City Commission Action Items Report for 01-06-2026

Commiission List - m
Mayor Trantalis 0
Vice Mayor Herbst 1
Commissioner Glassman 2
Commissioner Beasley-Pittman |3
Commissioner Sorensen 4
City wide item 5
District
(Requesting Description Summary Update Status Date Reported
Official)
° Recognition for the Inter Miami Major |Commissioner Glassman has requested the City to present a proclamation 12/30/2025 - City staff will work with Commission staff to ensure proclamation In Progress 12/2/2025
League Soccer Team honoring Inter Miami's December 2025 Eastern Conference Final victory. request is entered in system for final approval by the Mayor's Office.
2 Collected Fees Comparison Report Commissioner G\os_smon rquem areport on fees collected from special 12/30/2025 - An LTC is undergoing a final review prior to publication and distribution. In Progress 8/19/2025
events hosted by different cities.
12/30/2025 - The draft ordinance will be presented during the Public Art and
. . Commissioner Glassman would like a review and staff recommendations on the |Placement Advisory Board (PABAB)'s January 2026 meeting. Following its review
2 Puplic Art Ordinance Public Art ordinance to increase engagement and funding. by the PAPAB, the item will go for first reading at the February 3, 2026, City In Progress 10/1/2024
Commission meeting.
12/30/2025 - City staff is reviewing the current ordinance, conducting a comparative
2 Vacation Rentals Commissioner Glassman requested updates fo the Vacation Rentals ordinance.|review of similar ordinances adopted by neighboring municipalities, and has In Progress 12/2/2025
engaged the City Attorney's office.
12/29/2025 - City staff, via the Strategic Communications Department, will publish
3 Increased Publicization Commissioner Beasley-Pittman has requested for the City to increase press releases and promote major initiatives from each Commission meeting and In Progress 12/2/2025
publicization of issues and projects that are of high interest to the public. any projects/initiatives in between. Additional projects are currently promoted via d
social media/web during their start and completion.
Commissioner Beasley-Pittman has requested that staff consider re-installing the . . . L
3 Sistrunk Corridor Traffic Signals removed fraffic signals along the Sistrunk Corridor to reduce speeding and 12/22/2025 - Based on feed‘bo_ck from the Broward Counfy Trgff\c Engineering Division COMPLETED 10/23/2025
. . (BCTED), there were no traffic signals removed along the corridor.
improve fraffic flow.
. Commissioner Beasley-Pittman requests a conference item to discuss renaming |12/18/2025 - The sign unveiling event for the Rev. Dr. W.C. Bell Jr. was held Thursday,
3 Renaming NW 23rd Lane NW 23rd Lane to honor the late Reverend Dr. WC Bell Jr. December 18, 2025, at 10 a.m. COMPLETED 5/20/2025
. . . . 12/30/2025 - City staff is currently awaiting the redesigned fencing plans from the
3 NAACP Building Comm\saope.r Beasley-Pittman requests fo look info safefy improvements on the confractor. The updated design will address the code issues that were previously In Progress 2/4/2025
NAACP building. . o
identified.
Commissioner Beasley-Pittman requests a strateqy to adoot fo become a 12/29/2025 - City staff scheduled two (2) sessions with the Police Department for
3 Strategy to Adopt a Smart City smart cit 4 d oy P January 2026. The sessions will accommodate alll shifts fo ensure maximum  staff In Progress 1/26/2023
V- participation.
Commissioner Sorensen is requesting that staff clarify City code language on o . . .
4 Sewer Laterals responsibility for sewer laterals; would like for a draff to be brought fo a future ]2/29/2025 City staff will deliver a presenTohon on Th? proposed code Chqnges. In Progress 10/23/2025
. This is scheduled for the January 6, 2025 City Commission Conference Meeting.
conference meeting.
Commissioner Sorensen is requesting that staff conduct cost and feasibility 12/29/2025 - City staff will deliver a presentation on this subject to the City Commission
4 July Fourth Events analysis for a drone show as a replacement or hybrid option with fireworks. during the January 6, 2025 Conference Meeting. In Progress 10/23/2025
4 Source Testin Commissioner Sorensen requested that staff consider expansion of testing sites | 12/29/2025 - City staff via the Procurement Services Department, has received In Progress 4/1/2025
9 through Miami Waterkeepers and the addition of periodic source tracing. the necessary executed documents, which are being routed for finalization. g
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Commissioner Sorensen reauests 1o have another uodated discussion on the 12/30/2025 - City staff published LTC No. 25-291 titled "Demolition of the Former Police
Police Headquarter Update Discussion Police Headauarters q P Department Headquarters and Update on the New Police Department In Progress 9/3/2025
qa . Headquarters" and distributed via email on December 30, 2025. The LTC is included
on the City Manager's Report item on the January 6, 2026 Conference Meeting
agenda. Demolition of the former Police Department Headquarters is scheduled to
begin on Tuesday, January 6, 2026.
. Commissioner Sorensen would like to explore feasibility of 12/26/2025 - The consultant is finalizing a feasible concept including the
SE 15 Street sidewalk implementing a pedestrian path or a sidewalk along SE 15 Street east public feedback, and the final report is expected by the end of January In Progress 112212025
of Cordova Road. 2026.
Living Seawalls Comm\sslc_mer Sorensen would like fo explore the incentive of reducing permit 12/29/2025 - FoIIov\{mg Th_e December ]6,.2025 Commlss.|on Conference In Progress 3/18/2025
fees for living seawalls. meeting presentation, City staff is preparing to present information to the
Marine Advisory Board (MAB) and the Sustainability Advisory Board (SAB) in
February 2026.
12/29/2025 - A second meeting with stakeholders was held on December 16, 2025.
Commissioner Sorensen would like to limit the number of events happening on Two (2) addifional follow up mesfings will be scheduled affer the New Year fo
Limitation of Outdoor Special Events N PP S thoroughly obtain feedback from stakeholders and some permit holders. Once City In Progress 3/18/2025
the Barrier Island. . . L
staff has obtained necessary feedback and recommendations, a Commission
Workshop will be scheduled to formally discuss the item.
Signage for Exclusive Children Play |City Commission request a budget amendment for signage to be added fo city | 12/30/2025 - City staff published LTC No. 25-277 titled "Completion of Exclusive Play COMPLETED 9/3/2025
Areas in City Parks parks designating children play areas. Area Signage" and distributed via email on December 30, 2025. The LTC indicates
that all phases of signage installation have been completed.
Las Olas Garage Mesh/Lighting City Commission request for updates on the acceptance of the Las Olas 12/26/2Q25 - ngohf}op is scheduled to commence on January 5, 2026. Project In Progress 1/24/2023
Garage. completion is still anticipated for March 2026.
12/22/2025 - The item was discussed on December 16, 2025 during the City
City Commission requests to explore further options and amend the interlocal Commission Regular Meeting. The Mayor, City Manager and City Attorney will
South Beach Park Improvements agreement for the South Beach Park improvements. engage with Bahia Mar and the CDD to determine the location of basketball In Progress 8/19/2025
and pickleball courts. City staff to suspend efforts accordingly.
. . . . . . . . . 12/29/2025 - City staff in the Human Resources' Risk Management Division is reviewing
Piscussion of the provmon City Commlsspn would like a conference item fo discuss the provisions of the Certificate of Insurance information prior to release by the City's Procurement In Progress 2/18/2025
Cemetery Services cemetery services. )
Services Department.
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Himmarshee Historic District

City Commission would like staff to engage property owners in an educational
process for more understanding and consideration of designating "contributing”
and "non-contributing" structures in the Himmarshee Historic District.

12/29/2025 - The updated Architectural Resource Survey of the Himmarshee Village
Historic District, which provides for the identification, research, and documentation of
buildings, sites, and structures that includes an evaluation of the architectural style,
structural integrity, and character for each building within a specified boundary, was
recommended for approval by the Historic Preservation Board (HPB) in January 2025
with the City Commission providing feedback at the February 18, 2025 City
Commission meeting. City staff also held a public meeting on November 17, 2025. At
this time, based on the input provided by the City Commission, interested
stakeholders, and the public, City staff recommends only using this information as a
resource tool to evaluate certificates of appropriateness for properties located within
the district boundary.

In Progress

2/18/2025

Charter Review Survey Discussion

City Commission would like to discuss the Charter Review Survey questions.

12/22/2025 - An internal City staff meeting has been scheduled for Tuesday,
December 30, 2025.

In Progress

5/20/2025
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