CITY OF FORT LAUDERDALE
City Commission Agenda Memo #25-0824
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager
DATE: November 4, 2025
TITLE: Motion Approving an Agreement for Invitation to Bid (ITB) No. 484-2 — East

Broward Boulevard at SE 15 Avenue Intersection Improvements — Heavy
Civil Inc. — $199,480.62 — (Commission District 4)

Recommendation

Staff recommends the City Commission approve an agreement, in substantially the form
attached, for the East Broward Boulevard at SE 15 Avenue Intersection Improvements,
with Heavy Civil Inc., in the amount of $199,480.62, which includes a $12,000 contingency
for unforeseen conditions.

Background
To improve traffic flow and reduce congestion in the City of Fort Lauderdale, the City, via

the Transportation and Mobility Department, has planned improvements to critical areas
and pinch points throughout the city. The Broward Boulevard Dual Left Lane at SE 15
Avenue Project was developed in coordination with the Broward County Traffic
Engineering Division to redesign the northbound turning lane configuration to increase
capacity, similar to the recently implemented dual left turn project located at the
intersection of Las Olas Boulevard and SE 15 Avenue.

The project is located at the intersection of East Broward Boulevard and SE 15 Avenue.
The scope of work includes lane modifications, roadway and pavement work, signing and
pavement markings, signal modifications, concrete, and landscape improvements.

On June 20, 2025, the Procurement Services Division issued Invitation to Bid (ITB) No.
484-2 — East Broward Boulevard at SE 15 Avenue Intersection Improvements, seeking
bids from qualified contractors to provide construction services for the project.

Two (2) addenda were issued to extend the bid opening date from July 16, 2025, to July
23, 2025, and then to July 31, 2025. The City received bids from the following two (2)
firms in response to the solicitation:

e Heavy Civil Inc.
¢ Florida Blacktop, Inc.
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Staff reviewed the two (2) bids for compliance with the solicitation requirements. Heavy
Civil Inc. was deemed the low, responsive, and responsible bidder. Therefore, Heavy Civil
Inc. is recommended for award.

Resource Impact
Funds for this agreement in the amount of $199,480.62 are available in the account listed
below contingent upon approval of the November 4, 2025 Consolidated Budget

Amendment (CAM #25-0931).

Funds available as of October 21, 2025

INDEX NAME CHARACTER CODE/ AMENDED AVAILABLE
ACCOUNT NUMBER (Program) SUB-OBJECT BUDGET BALANCE* PURCHASE
9 NAME (Character) (Character) AMOUNT
Broward Blvd Dual .
10-331-9100-541- Capital Outlay
60-6599- P12902 Left Lan'ea\\z;l(ta SE 15th IConstruction $188,000 $188,000 | $199,480.62
PURCHASE TOTAL » | $199,480.62

*Includes funds in the amount of $141,711.35 Committed/Available in Requisition #21019.

Strategic Connections
This item is a FY 2026 Commission Priority, advancing the Infrastructure and Resilience
initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically
advancing:
e The Infrastructure and Resilience Focus Area, Goal 4: Facilitate an efficient,
multimodal transportation network.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Connected.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan, specifically
advancing:
e The Infrastructure Focus Area
e The Transportation & Mobility Element
e Goal 2: Obtain the highest possible value and utility from investments in the City’s
transportation network.

Related CAM
CAM #25-0931

Attachments

Exhibit 1A — Solicitation
Exhibit 1B — Solicitation
Exhibit 1C — Solicitation
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Exhibit 1D — Solicitation
Exhibit 1E — Solicitation
Exhibit 2 — Bid Tabulati
Exhibit 3 — Agreement

on

Prepared by:

Department Directors:
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Kristin Thompson, Division Manager, Capital Projects

Danica Grujicic, Senior Project Manager, Capital Projects

Inessa Rubin, Senior Procurement Specialist, Procurement Services
Shamori Aldrige, Senior Administrative Assistant, Procurement Services

Milos Majstorovic, MDCE, P.E., Transportation and Mobility
Glenn Marcos, Procurement Services
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