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PROJECT - Ft. Lauderdale Aquatic Complex Redev. Project
0000 FLAC Project Duration 01/14/13 06/26/15 857 * 01/14/13 348 509 *

0100 Design and Permitting- Phase I-IV 01/14/13 03/18/14 295 01/14/13 252 178

0200 Construction- Phase V-VII 03/19/14 10/06/15 331 0 331

PHASE I - Program Verification
1000 Phase I - Program Verification 01/14/13 02/12/13 181 * 01/14/13 09/30/13 181 0 *

1010 Notice to Proceed- Program Verification 01/14/13 0 01/14/13 1 0

1020 Program Development 01/14/13 01/23/13 7 01/14/13 01/23/13 7 0

1030 Central Beach Master Plan Review 01/14/13 01/18/13 5 01/14/13 01/18/13 5 0

1040 Construction Standard and Specification Review 01/14/13 01/18/13 5 01/14/13 01/18/13 5 0

1050 Value Engineering Review 01/14/13 01/18/13 5 01/14/13 01/18/13 5 0

1060 Project Budget and Constructability Review 01/14/13 01/18/13 5 01/14/13 01/18/13 5 0

1070 Program Verification Review 01/23/13 02/12/13 14 01/23/13 09/30/13 15 0

1080 Programming Review Delay 1 02/12/13 09/30/13 161 0

PHASE II - Design Development
2000 Phase II - Design Development 02/13/13 07/01/13 145 * 09/30/13 04/29/14 145 0 *

2010 Notice to Proceed 02/13/13 0 09/30/13 1 0

2020 Design Development 02/13/13 06/06/13 80 09/30/13 01/27/14 80 0

2030 Utility Coordination 02/13/13 02/27/13 10 09/30/13 11/06/13 28 0

2032 Site Plans 80 09/30/13 01/27/14 80 0

2034 Floor Plans 75 10/07/13 01/27/14 75 0

2036 Sections and Elevations 70 10/14/13 01/27/14 70 0

2040 Materials Research and Draft Specifications 20 10/14/13 11/08/13 14 0

2044 Details 50 11/12/13 01/27/14 50 0

2048 Calculations 50 11/12/13 01/27/14 50 0

2050 Value Engineering Workshops and Evaluation 03/28/13 04/10/13 10 11/12/13 11/25/13 10 0

2060 QA/QC Review 03/28/13 04/10/13 10 11/12/13 11/25/13 10 0

2070 Pre-Submittal Review 04/11/13 04/17/13 5 11/26/13 12/06/13 7 0

2080 75% Design Development Submittal 04/18/13 04/24/13 5 12/05/13 12/11/13 5 0

2090 75% Design Development Review 04/25/13 05/08/13 10 12/12/13 12/26/13 10 0

2100 75% Design Development Comment Incorporation 05/09/13 06/06/13 20 12/26/13 01/22/14 18 0

2108 Pre-submittal Conference 1 02/05/14 03/20/14 31 0

2110 100% Design Development Submittal 06/06/13 0 02/25/14 1 0

2120 100% Design Development Review 06/07/13 06/20/13 10 02/25/14 04/22/14 41 0

2130 Design Development Review Comment Response 06/21/13 07/01/13 7 04/22/14 04/29/14 6 0

PHASE III - Construction Documents
3000 Phase III - Construction Documents 07/02/13 02/04/14 148 * 0 148 *

3005 DD Response Review- PNDG NTP 1 04/29/14 24 1

3010 Notice to Proceed 07/02/13 0 0 0

3020 Construction Documents and Specifications 07/02/13 12/23/13 120 0 120

3022 Site Plans 90 0 90

3024 Floor Plans 110 0 110

3025 Sections and Elevations 100 0 100

3026 Material Selection and Specification 90 0 90

3028 Details 80 0 80

3029 Calculations 70 0 70

3030 QA/QC Review 11/08/13 12/02/13 15 0 15

3040 Estimate Review 11/08/13 12/02/13 15 0 15

3050 Final GMP and Schedule Review 12/03/13 12/16/13 10 0 10

3060 Construction Document Submittal 12/24/13 0 0 0

3070 Construction Document Review 12/24/13 01/14/14 14 0 14

3080 Construction Document Comment Response 01/15/14 02/04/14 14 0 14

3082 City Commission Review and Approval 20 0 20

PHASE IV - Building Permit
4000 Phase IV - Building Permit 07/31/13 03/18/14 58 * 0 58 *

4010 Notice to Proceed 02/05/14 0 0 0

4020 DRC and Planning and Zoning Review and 03/14/13 06/06/13 60 10/28/13 108 60

4022 CFL Pre-DRC Review 1 12/24/13 01/24/14 21 0

4030 SFWMD Approval 07/31/13 08/27/13 20 0 20

4040 FDOT Approval 07/31/13 08/27/13 20 0 20

4050 DEP Approval 07/31/13 08/27/13 20 0 20

4060 Department of Health/Broward County Approval 12/24/13 01/23/14 20 0 20

4070 Demolition Permit Submittal 07/31/13 0 0 0

4080 Building Department Demolition Review 07/31/13 08/27/13 20 0 20

4090 Demolition Permit 08/27/13 0 0 0

4100 Construction Permit Submittal 02/05/14 0 0 0

4/13 A 05/12/16FLAC Project Duratio
4/13 A 02/04/15Design and Permitting- Phase I-IV

02/05/15 05/12/16Construction- Phase V

4/13 A 09/30/13 A Phase I - Program Verification
4/13 A Notice to Proceed- Program Verification

4/13 A 01/23/13 A Program Development

4/13 A 01/18/13 A Central Beach Master Plan Review

4/13 A 01/18/13 A Construction Standard and Specification Review

4/13 A 01/18/13 A Value Engineering Review

4/13 A 01/18/13 A Project Budget and Constructability Review

/23/13 A 09/30/13 A Program Verification Review

02/12/13 A 09/30/13 A Programming Review Delay

09/30/13 A 04/29/14 A Phase II - Design Development

09/30/13 A Notice to Proceed

09/30/13 A 01/27/14 A Design Development

09/30/13 A 11/06/13 A Utility Coordination

09/30/13 A 01/27/14 A Site Plans

10/07/13 A 01/27/14 A Floor Plans

10/14/13 A 01/27/14 A Sections and Elevations

10/14/13 A 11/08/13 A Materials Research and Draft Specifications

11/12/13 A 01/27/14 A Details

11/12/13 A 01/27/14 A Calculations

11/12/13 A 11/25/13 A Value Engineering Workshops and Evaluation

11/12/13 A 11/25/13 A QA/QC Review

11/26/13 A 12/06/13 A Pre-Submittal Review

12/05/13 A 12/11/13 A 75% Design Development Submittal

12/12/13 A 12/26/13 A 75% Design Development Review

12/26/13 A 01/22/14 A 75% Design Development Comment Incorporation

02/05/14 A 03/20/14 A Pre-submittal Conference

02/25/14 A 100% Design Development Submittal

02/25/14 A 04/22/14 A 100% Design Development Review

04/22/14 A 04/29/14 A Design Development Review Comment Response

06/03/14 12/25/14Phase III - Construction Documents
04/29/14 A 06/02/14DD Response Review- PNDG NTP

06/03/14 Notice to Proceed

06/03/14 11/17/14Construction Documents and Specifications

06/03/14 10/06/14Site Plans

06/17/14 11/17/14Floor Plans

07/01/14 11/17/14Sections and Elevations

07/15/14 11/17/14Material Selection and Specification

07/29/14 11/17/14Details

08/12/14 11/17/14Calculations

10/14/14 11/03/14QA/QC Review

10/14/14 11/03/14Estimate Review

11/04/14 11/17/14Final GMP and Schedule Review

11/18/14 Construction Document Submittal

11/18/14 12/05/14Construction Document Review

12/08/14 12/25/14Construction Document Comment Response

11/04/14 12/01/14City Commission Review and Approval

11/17/14 02/04/15Phase IV - Building Permit
12/26/14 Notice to Proceed

10/28/13 A 08/22/14DRC and Planning and Zoning Review and Approval

12/24/13 A 01/24/14 A CFL Pre-DRC Review

09/22/14 10/17/14SFWMD Approval

09/22/14 10/17/14FDOT Approval

09/22/14 10/17/14DEP Approval

11/18/14 12/15/14Department of Health/Broward County Approval

11/17/14 Demolition Permit Submittal

11/17/14 12/12/14Building Department Demolition Review

12/12/14Demolition Permit

12/26/14 Construction Permit Submittal
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4110 Building Department Review 02/05/14 03/05/14 20 0 20

4120 Construction Permit Re-submittal 03/06/14 03/18/14 9 0 9

4130 Building Permit 03/18/14 0 0 0

PHASE V - Construction
5000 Phase V- Construction 03/19/14 05/01/15 288 * 0 288 *

5010 Grndbrkg,Clrg,Svyg,Precon and Site Access 03/19/14 06/10/14 60 0 60

5020 Site Wrk, Earthwrk, Stormwater Mgmt 03/19/14 10/28/14 160 0 160

5030 Off-Site Work (Utility/FDOT) 03/19/14 09/02/14 120 0 120

5040 Utilities Construction 03/19/14 09/02/14 120 0 120

5050 Parking Improvements 03/19/14 02/10/15 235 0 235

5060 Aquatic Construction 09/03/14 04/13/15 179 0 179

5070 Bath House Building 05/14/14 05/01/15 273 0 273

5080 Site Work Improvements 02/10/15 05/04/15 60 0 60

PHASE VI - Final Inspect, Ops, Com, and Opening
6000 Final Inspections, Operations, Comm. & Opening 10/29/14 06/26/15 171 * 0 171 *

6010 Site Wrk, Earthwrk, Stormwater Mgmt 10/29/14 10/29/14 21 0 21

6020 Off-Site Work (Utility/FDOT) 01/07/15 01/20/15 30 0 30

6030 Utilities Construction 02/18/15 03/03/15 30 0 30

6040 Parking Improvements 05/12/15 06/08/15 20 0 20

6050 Aquatic Construction 06/01/15 06/12/15 30 0 30

6060 Bath House Building 06/01/15 06/26/15 40 0 40

6070 Site Work Improvements 05/06/15 06/02/15 20 0 20

PHASE VII - Punch List
7000 Punch List 60 * 0 60 *

7010 Parking Improvements 07/27/15 08/21/15 60 0 60

7020 Aquatic Construction 07/27/15 08/21/15 60 0 60

7030 Bath House Building 07/27/15 08/21/15 60 0 60

7040 Site Work Improvements 06/01/15 08/21/15 60 0 60

12/26/14 01/22/15Building Department Revie

01/23/15 02/04/15Construction Permit Re-submittal

02/04/15Building Permit

02/05/15 03/14/16Phase V- Construction
02/05/15 04/29/15Grndbrkg,Clrg,Svyg,Precon and Site Access

02/05/15 09/16/15Site Wrk, Earthwrk, Stormwater Mgmt

02/05/15 07/22/15Off-Site Work (Utility/FDOT)

02/05/15 07/22/15Utilities Construction

02/05/15 12/30/15Parking Improvements

07/02/15 03/08/16Aquatic Construction

02/26/15 03/14/16Bath House Building

12/17/15 03/09/16Site Work Improvements

09/17/15 05/12/16Final Inspections, Ope
09/17/15 10/15/15Site Wrk, Earthwrk, Stormwater Mgmt

11/26/15 01/06/16Off-Site Work (Utility/FDOT)

01/07/16 02/17/16Utilities Construction

03/09/16 04/05/16Parking Improvements

03/15/16 04/25/16Aquatic Construction

03/18/16 05/12/16Bath House Building

03/10/16 04/06/16Site Work Improvements

05/13/16 08/04/16Pun
05/13/16 08/04/16Par

05/13/16 08/04/16Aqu

05/13/16 08/04/16Bat

05/13/16 08/04/16Site
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