City of Forl Lauderda'e B 12321-795

SECTION VI - COST PROPOSAL PAGE

Proposer Name: WS Entertainment Grouo

Proposer agrees to supply the products and services at the prices bid below in accordance with the
terms, conditions and specifications contained in this RFP,

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this
request for proposal. These firm fixed costs for the project include any costs for travel and
miscellaneous expenses. Mo other costs will be accepted.

Motes:
Annual modifications (new activity) of Snowman must be included in proposal cost, no
additional charge will be allowed. Also all labor, installation, removal and maintenance must

be included in annual cost).

1. Snowman Display (Annual Lease) § Seesttachmants

$ See attachments

2. Dimensional Displays (Quantity 2) {Annual Lease)

Total Annual Project Cost Pkl

Submitted by: 451 % % ;
Kevin Kreczko

Name (printed) Signature

Seamor Directar of Busness
Qg/27/2019 Developrrent, Evants & Aftracticns
Date Title

p.29
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COST BREAKDOWN

YEAR1
TOTAL: $456,000

*Product is based on availability at
time of orden

*Some custom praduct, may require
a 50% down paymeant to begin
fabrication.

*All product is priced with static
lighting Fixel and light show
expariences avallable, as well as app
based controlled/lighting and
interactive lighting elements

YEAR 2 AND 3

TOTAL: $277,000 / year

The current costs; inciude a new
Snowman Scene each year,
Provided a new Snowman Scene s
not required, the price would'be
£150,000 for Year 2 and Year 3.
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COST INCLUSIONS

ST INCLUDES THE FOLLOWING:
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COST CONTINGENCIES

‘IN GENERAL, THE PRICING ATTACHED DOES NOT INCLUDE THE FOLLOWING:

Power infrastructure
nical drawings, billed at

as requested
ntrol and progra

allation, man: = tc. for new enhancemeants

Product Rep ent from refurbishment ancd de roduct outside of manufacturing
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City of Fort Lauderda'e Bid 12321-795

CONTRACTOR'S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contfractor's submittal, If not provided wilh
submittal, the Contractor must submit within three business days of Cily s request. Contractor may be deemed
non-rasponsive for failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-187(c). bidders musl certify compliance with the Non-Discrimination provision
of the ordinance.

The Cantractor shall not, in any of his/herits aclivities, including employmenl, discriminate against any
individual an the basis of race, color, national origin, religion, creed, sex, disability, sexual orientation,
gender, gender identity, gender exprassion, or marital status.

1. The Cantractor cerlifies and represents that he/she/it will comply with Section 2-187, Code of
Ordinances of the City of Fort Lauderdale, Florida, as amended by Ordinance C-18-33 (collectively,
“Section 2-1877).

2. The failure of the Contractor to comply wilh Section 2-187 shall be deemed to be a material breach
aof this Agreemant, enlitling the City lo pursue any remedy slated below ar any remedy provided
under applicable law.

3. The City may terminate this Agreement if the Contractor fails to comply with Seclion 2-187,

4. The City may retain all monies due or to become due until the Contractor complies with Seclion 2.
187.

5. The Caontractor may be subject to debarment or suspension proceedings. Such proceedings will be
consistent with the procedures in section 2-183 of the Code of Ordinances of the City of Fort
Lauderdale, Florida

PR . )
[ /@LMV‘] l.&e-_-r‘ Kraczka, Senor Drector of Bus ness Davelopment, Events & Aftractions
Aulhorized Signature Print Mame and Title

| caiz7/2012

Date

BI2019 1207 PM p. 50
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Cily of Forl Laudardale Bid 12329-795

NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from collusion,
Vendor shall disclose below any City of Fort Lauderdale, FL officer ar employee, or any relalive of any such
afficer or employee who is an officer or director of, ar has a material interest in, the vendor's business, who is
in a position o influence this procurement.

Any Cily of Fart Lauderdale, FL officer or employee who has any inpul into the writing of specifications or
requirements, solicitation of offers, decision to award, evaluation of offers. or any other activity perlinent lo
this procurement is presumed, for purposes hereof, 1o be in a position to influence this procurement

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 percent of
the total assets or capital stock of any business entity, or if they otherwise stand to personally gain if the
canltract is awarded lo this vendor.

In accordance with City of Forl Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. Cily employees may not contract with the City through any corparation or business entity in
which they or their immediate family members hold a controlling financial interest {e.g. ownership of
five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting
with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that the
vendor has indicated that no such relationships exist.

&l | -]

B/B/2019 12.07 PM p#
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City of Fort Laudarda'e Bid 12321-795

CONTRACT PAYMENT METHOD

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which
changes how payments are remitted to its vendors. The City has transitioned from traditional
paper checks to credit card payments via MasterCard or Visa as part of this program.

This allows you as a vendor of the City of Fort Lauderdale to receive your payments fast and
safely. No more waiting for checks to be printed and mailed.

In accordance with the contract, payments on this contract will be made utilizing the City'sP
Card (MasterCard or Visa). Accordingly, bidders must presently have the ability to accept these
credit cards or take whatever steps necessary to implement acceptance of a card before the
start of the contract term, or contract award by the City.

All costs associated with the Contractor's participation in this purchasing program shall be borne
by the Contractor. The City reserves the right to revise this program as necessary.

By signing below you agree with these terms.

Please indicate which credit card payment you prefer:
[IMasterCard

] Visa

I"'_ Enterta nment Group

Company Name

I Wevin Kraczka 1 /FM’;&D W

Mame (Printed) Signature
Ii':'lf-}f' 20Ne |.’--.—?|*--_'--' Diractor of Businass Develgpmeant, Events & Attractions
Date Tille
BE2019 1207 PM L
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City of Fort Lauderdale Bid 12321-795

LOCAL BUSINESS PREFERENCE

Seclion 2-198.2, Code of Ordinances of the City of Fort Lauderdale, (Ordinance Mo, C-12-04), pravides for a local
business preference.

In order to be considerad for a local business preference, a bidder must include the Local Business Preference
Cerlification Statement of this bid/proposal, as applicable to the local business preference class claimed at the
time of bid submittal.

Upon farmal request of the City, based on the application of a Local Business Preference the Bidder shall, within ten
(10) calendar days, submit the following documentation to the Local Business Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt. or Broward County current year business tax
receipt, and

B) List of the names of all employees of the bidder and evidence of employees’ residence within the geographic
bounds of the City of Fort Lauderdale or Broward County, as the case may be, such as current Florida driver
license, residential ulility bill (water, electric, telephane, cable television). or other type of similar documentation
acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the local business
preference

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON THE CITY'S WEB
SITE AT THE FOLLOWING LINK:
https:{/library.municode.com/flffort_lauderdale/codes/code_of_ordinances?
nodeld=COOR_CH2AD_ARTVFI_DIV2ZPR_S2-186LOBUPRPR

Definitions: The term "Business™ shall mean a person, firm, corporation or other business entity which is duly
licensed and authorized to engage in a particular work in the State of Florida. Business shall be broken down into
four (4) types of classes:

1. Class A Business - shall mean any Business that has established and agrees to maintain a permanent place
of business located in a non-residential zone and staffed with full-time employees within the limils of the City
and shall maintain a staffing level of the prime contractor for the proposed waork of at least fifty percent {50%)
who are residents of the City.

2. Class B Business - shall mean any Business thal has eslablished and agrees to maintain a permanent place
of business located in a non-residential zone and staffed with full-tme employees within the limils of the City
or shall maintain a staffing level of the prime contractar for the proposed work of al least fifty percent (50%)
who are residents of the City.

3. Class C Business - shall mean any Business that has established and agrees o maintain a permanent place
of business located in a non-residential zone and staffed with full-tme employees within the limits of Broward

County,
4. Class D Business - shall mean any Business that does not qualify as either a Class A, Class B, or Class C
business.
BiB/2018 12:07 PM p 53
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City of Fort Lauderdale Bid 12321-795

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below cedifies that it gualifies for the local business preference classification as indicated herein, and further cerifies
and agreas that it will re-affirm its local preference classification annually na later than thirty (30) catendar days prior Lo the anniversary of the
dale of a confract awarded pursuani to this ITB Violation of the foregoing provision may result in contract lermination

(M

Business Mame

@
Business Mame

B

Business Name

@ |
Business MName
(5|
Business Mame
© |

Business Mame

is a Class A Business as defined in City of Forl Lauderdale Ordinance Mo, C-17-26
Sec 2-186 A copy of the City of Fort Lauderdale current year Business Tax Raceipl
and a complete list of fulldime employees and evidence of their addresses shall be
provided within 10 calendar days of a farmal request by the City.

is a Class B Business as defined in the City ofFort Lauderdale Ordinance Ma, C-17-
26, Sec 2-186 A copy of the Business Tax Receipl ar a complate list of full-time
amployees and evidance of their addresses shall be provided within 10 calendar
days of a formal request by the City

i5 a Class C Business as defined in the Cily ofFort Lavderdale Ordinance Ko, C-17-
26, Sec 2-186. A copy of the Broward County Business Tax Receipt shall be provided
within 10 calendar days of a formal request by the Cily

requesls a Conditional Class A classification as defined in tha City of Fort Lauderdala
Ordinance Mo C-17-26, Sec 2-186, Wrilten centification of intent shall be provided
within 10 calendar days of a farmal request by the Cily

requesls a Conditional Class B classification as defined in the City of Fort Lauderdale
Ordinance Mo C-17-26, Sec 2-186. Wrilten certification of inlent shall be provided
within 10 calendar days of a formal request by the Cily

is considered a Class D Business as defined in the City of Forl Lauderdale Ordinance
Mo, C-17-28, Sec 2-186 and does notl qualify for Local Preference conzideration.

BIDDER § COMPANY

AUTHORIZED |
COMPANY
PERSON:
PRIMTED NANE

TITLE

SIGHATURE: |

B/B2019 12:07 PM

OATE: [
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City of Fort Lauderda'e Bid 12321-7495

BID/IPROPOSAL CERTIFICATION

Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response will
prevail, unless a paper version is clearly marked by the bidder in some manner to indicate that it will supplant
the eleclronic version. All fields below must be completed. If the field does nat apply lo you, please note N/A in
that field

If you are a foreign corporation, you may be required lo oblain a cerlificate of autharity fram the Department of
State, in accordance with Florida Statute §607,1501 (visit http:/www.dos.state fl.us/),

Company: IF‘”""E Entarta nrent Group iLegal Registration) EIN (Optional):
Address: | 34-0 38th Ave, Suite 302

City: I Long sand City State: [H‘f Zip: ] 1Mo

Telephone Na,. [2122911795 F A X No. | Email:

I_k-.:,--.-u'- ErwWsnyC.C

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions)

|

Taotal Bid Discount {section 1.05 of General Conditions): I

L)

Y

Check box if your firm qualifies for MBE ( SBE / WEBE (section 1.09 of General Conditions) []

ADDENDUM ACKNOWL EDGEMEMNT - Proposer acknowledges that the following addenda have been received

and are included in the proposal;

Addendum Mo Date Issued Addendum No, Date |ssued Addendum No. Date |ssued

| ! ! l i I
| I I I ! |

VARIANCES: If you take exceplion or have variances to any lerm, condilion, specification, scope of service, or
requirement in this competitive solicitation you must specify such exception or variance in the space provided
below or reference in the space provided below all variances contained an alher pages within your response.
Additional pages may be altached if necessary. Mo exceplions or variances will be deemed to be part of the
response submitled unless such is listed and contained in the space provided below. The City does not, by virlue
af submitting a variance, necessarily accept any variances. If no statement is contained in the below space, itis
hereby implied that your respanse is in full compliance with this competitive salicitation. If you do not have
variances, simply mark M/A. If submitting your response electronically through BIDSYNC you must also
click the “Take Exception" button.

o]

SB201912:07T PM p. 55
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City of Fort Lauderdale Bid 12321-7495

Page 1of 2
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City of Fort Lauderdale B 12321-795

The balow signatory hereby agrees to furnish the following article(s) or services at the pricels) and terms stated
subject to all instruclions, conditions, specifications addenda, legal adverlisement, and conditions contained in
the bid/proposal. | have read all attachments including the specifications and fully understand what is required.
By submitling this signed proposal, | will accept a contract if approved by the City and such acceplance covers
all terms, condilions, and specifications of this bid/proposal. The below signatory also hereby agrees, by virlue of
submitling or attempting to submit a response, that in no event shall the Cily s liability far respondent s direct,
indirect, incidental, consequential, special or exemplary damages, expenses, or lost profits arising out of this
competilive solicitation process, including but not limited to public advertisement, bid conferences. site visits,
evaluations, oral presentalions, or award proceedings exceed the amount of Five Hundred Dollars ($500.00). This
limitation shall not apply to claims arising under any provision of indemnification or the City's protest ordinance
contained in this compelitive solicitation.

Submitted by:
ra o, UL B e
iif.-:‘!-.- nKreczke WMJ /%
Mame (printed) ignature
I 08/27/2013 I':'GI"-::::' Cirectar of Busness Deveoprrent, Everts & Attractions
Date: Title
revised 071019
Page 2 of 2
&/8/2019 12.07 PM p 57
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A Holiday Beach Ball
HTisTheSeaSun

Prepared Exclusively for the City of Fort Lauderdale

This PDF has been optimized with our sizzle reels. Please download this PDF and if prompted,
install Flash for the best viewing experience.

-

RWS MNEW YORK FLORIDA %

Entertainment 34-01 38th Avenue, Suite 302 12345 62nd St N, Ste B

Group
Soaglsanata Ba e i CITY OF FORT LAUDERDALE

CAM 19-0966
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To the City of Fort Lauderdale,

It is our pleasure to provide you with a proposal that will allow guests, young and old
to experience the magic of the holiday. Our approach to experience creation and guest
engagement will allow us to imagine and realize a holiday backdrop perfect for the
instagrammable photo opportunity.

As partners of Fort Lauderdale, RWS is committed to collaborate with the team to
create an innovative experience that transports guests into a magical place. RWS offers
a team of creative, technical and operational experts that have a background working
with municipalities. Our knowledge of the market, guest and brand will allow us to
develop an activation that celebrates tradition old and new, making Fort Lauderdale, a
holiday destination.

The following package outlined, is created with scalability and flexibility in mind. It is
our goal to work with the City of Fort Lauderdale to meet the financial objectives of
the project.

Thank you for the opportunity and we look forward to raising your cheer, as we present
A Holiday Beach Ball!

Sincerely,

Kevin T. Kreczko
Senior Director of Business Development, Events & Attractions

CAM 19-0966
EXHIBIT 4
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Who We Are

Only the Best

Process and Approach

RWS Capabilities

Holiday Case Studies

Recent Holiday Work
Instagrammable and Wow Moments

C n t t RWS Experiences Team
o e n s Creative Concept
Scope of Work
Cost Breakdown
Cost Contingencies

Production Timeline
References

Entertainment
Group Impact

CAM 19-0966
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Who We Are

RWS
Entertainment
Group

CAM 19-0966
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We've been providing turn-key production R AISE YOUR

We have 110 full-time creative and operational staff

We are the United States’ leader in branded experiences from
Lincoln Center to Billboard:to Barbie

RWS is the only company where you can view the product before it
is installed, through our workshop process

We currently produce over 350 experiences yearly, for cruise ships, theme
parks, hotels, resorts, retail.centers, municipalities and much more

CAM 19-0966
EXHIBIT 4
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RAISZ YOUR

Over 2,000 Skilled Technicians and Designers

Over 30,000,000 square feet of holiday décor around the world

Mulitiple:Warehouses around the world to support global outreach

CAM 19-0966
EXHIBIT 4
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SELECT CLIENTS
a

=]
SN - 1 ]
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THEME PARK & RESQRT Seaworld

nicxelodeon % NBCUniversal @®CBS

Qs @ svonv ol
KNICKERBOCKER ; SIMON MARCUS

MALLS

KOHLS ..'L Westﬁe&{ *mOC\/S VERAWANG PRADA

by JENNIFER LOPET

r\@__@
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BRAND PARTNERSHIPS

Select brands offered for partnership opportunities

Lincoln Center ~ CARNEGIEHALL

rl.Inr-'

STARTREK (S, RIC

Mo, VISCOM

CAM 19-0966
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AWARDS | INDUSTRY AWARDS RECEIVED BY RWS

@ Brass Ring

: Winner

IAAP

Amusement Today IAAPA Brass Ring Awards
Supplier of the Year Nomercus Best Overal Bast New Theme Fark
Productions Worldwide Altraction

@- g
h’."; e
i, '
R 5 L
1
N
N  —%

Spotlight Award Magellan Awards Emmy® Award

Entertainment Company Special Event Category
of the Year

CAM 19-0966
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Only the Best

RWS
Entertainment
Group

CAM 19-0966
EXHIBIT 4
Page 22 of 88




Ryan Stana
Chief Executive Officer

; Ry Palrier
Jobin Charmon

I

Caros Avilas
Tl CPag R PO anet

SO RO
gt

| a

Q}

Lauren Kadel

Tmree Shaww SaDereer

Bruston Maruel
Crief Operating Officer

Frankhyn VWarfiald

S Cmbieg Dlemctor

>

Danialle Kramear
WP Production & Cperations

Tedid CHson
[ R S

Hrian Boworsoc
o T ot M

Brandaon Kelly

by o et

Sk MCCoy
PropetuptT ey Dl

&

(. ¥
Crawg Laurie .

WP Global Entertainmant, Abeln Peclmi
Artistic Direction & Operations | oo ns

*\ f;.i'“.‘a

Ay Cannon
Uit ol
Snpirg & dune

Jonndf

.
L f)

Tarrah Vedder
WP Production & Operations

Mira Filisowich

Comatres Frodooer

Lowall Greenbilatt
Camiing Coorinaios

Lisa Lehr

VP Buminass Development &

Brand Marketing
at
~
[ ]

Jenna Sriycer
S
T

Karvin Kreczio
Sanir [Pt of
Tt Daaarms,

Katie Proctor
Frommin b & Prac e E

F:'.nfﬂ"-‘a
Larnbrang

Wanimsioe Lucwy e

Maghan Murpiy
RN
Cangidum Anvntant

Auturn Cohan

WTIOnE o

-

Jeremy Doucette
WP Design & Experionces
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LARGEST LIVE PRODUCTION FACILITY IN NYC

* logistical suites, conference rooms, a design labfand prop and
costume shops™| S -

Our dance Stﬂdh eatura marlay Cﬂ\l‘!l'&d dam:n ﬂm:rs, digitall
controlled swnd&ﬂrﬂams, cirque tralnlnn‘apparatus, mirror IIH'Ed"-
walls, kitchen and’!nunga areas ...;..

~= Our comfortable instrumental and vocﬁl-rehearsal studios include
. state of the art digital sound systems an;l great acoustics

onvenient subway access from Times Square
P Furnished apartments adjacent to our office and studios

CAM 19-0966
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PERFORMERS & TECHNICIANS

RWS' internal casting department offers a customized plan for sourcing
the best talent to meet client’s needs. Our team applies a holistic
approach to candidate evaluation of both skill set and personality to
identify artists that will uphold client’s standards while acting as brand

ambassadors.
5 4 city international audition tour

annually hired international
Internal caStlng ‘I 0 0 o performers, musicians and
technicians

Department

Aggressive PR and
social media campaigns

CAM 19-0966
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BINDERICASTING

PART OF RWS ENTERTAINMENT GROQUP
12-time Artios Award winner

g A
"'"-*. ‘_" EEHT{ UIDE '

Lov g gt -‘.
l‘iri'm:.mmt
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Process & Approach




PROCESS

Master Planning
and Production
Schedule
Development

'Marketing and Story

Product Acquisition,
Fabrication

and Pre-Installation;
Show and Experiential
Workshops

Shipping Logistics
and Management

Development of
thematic areas,
including logos, maps,
marketing materials
and press releases

Installation,
Maintenance, Strike

Creative design,
including scenic, video,
lighting, soundtrack and
soundscapes, interactive
experiences, ROI
opportunities

Storage and
Refabrication

CAM 19-0966
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APPROACH

Connections

CITY QF FORT LAUDERDALE

RWS’ connections within the industry and
location in New York City, allows us to offer
our clients access to Tony, Emmy and Grammy
award-winning creatives, best-in-class talent
and exclusive brand partnerships.

Brand
Partnerships

Top Level
Talent and
Technicians

Award-Winning
Creative Teams

CAM 19-0966
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CREATING & TELLING THE STORY

Interactive and integrated experiences * Priceless “Instagram-able” moments

CAM 19-0966
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THE EMOTIONAL SOUVENIR

Exceed expectations « The best gift of the season * A memory to cherish forever

T—

CAM 19-0966
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RWS Capabilities

RWS
Entertainment
Group

CAM 19-0966
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CORE CAPABILITIES

Project Management and Logistics

Creative Development

Experiential Activations

Large-Scale Event Production

Design and Fabrication of Scenic, Lighting, Video and Graphics
Wardrobe Design, Fabrication and Styling
Casting Services and Ongoing Management
Master Planning

Creative Design

Fabrication and Production

Installation, Maintenance, Strike

Shipping Management and Logistics
Storage Logistics

Brand Integration and Activations
Campaign Development
Marketing Integrations

Public Relations

Influencer Marketing

Social Media Campaigns

Grand Openings

Brand Launches

Pop Up Experiences

CAM 19-0966
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Holiday Case Studies




KETTERING HOSPITALS

Role: RWS to provide a full Master Plan service to be
implernented over 10 oroperties, The Master Plan service included,
creative design, technical consultation, artistic renderings, holiday
style guide, logo creation, 3 year activation plan with associated
capital and expense costs and production timelines.

Challenge: The initial challenge was 1o create a cohesive holiday
branding package that would easily translate to multiple
architectural buildings. it needed to be designed with flexibility
and scalability in mind and acknowledge multiple technical
challenges per property based on its location and age. The overall
goal of the Master Plan was for a 2018 execution of one property;
rowever the Master Plan was activated in all 10 properties in
August of 20718 for execution by November 2018, which RWS was
to provide management and installation services for.

Strategy: Inspired by the message and colors of the brand, RWS
created a custom package that would be completely unique to
Kettering., We created a décor package that included custom
colored strands and a custom sound track, working with partners
to create state of the art light shows that would premiere at every
campus, brining joy and delight to the community and patients of
the hospital,

Results: R'\WS was able to execute a 10 property activation within
2 months, including custem product that was fabricated all over
the world, The execution included management, installation and
strike services. Typical creation of custom product takes a 30 day
turmn around, but RWS leveraged its partnerships to be able to
produce a custorn experience that received an increase in positive
community feedback and media attention. RWS also created
custom sound tracks, reinforcing the event and the Kettering
brand, which were made available for guests to download and
listen to all season long.

CAM 19-0966
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SIX FLAGS GREAT AMERICA

Role: R'WS led all aspects of the project, including
design, installation, maintenance, shipping logistics,
storage consultation and strilke.

Challenge: Six Flags Great America challenged RWS to
produce the largest holiday event in their multi-park
system, without the execution of a master plan service
and within previous park budgets.

Strategy: Relying on our expertise and background in
the holiday business segment, WS was able to provide
a full scope of work and design in four days to begin
execution of the project RWS relied on its partnerships
with various vendors to obtain pricing on full décor and
innovative packaging to create a fully engaging
experience that immersed guests in all five senses.

Results: R'WS was able to provide a truly immersive
event, which included two state of the art light shows,
that combined technologies that have never been seen
in the states before. RWS provided an event that
exceaded expectations that also combined key photo
opportunities, which encouraged social media
engagement. WS executed event activations in
extreme weather conditions while maintaining high
safety standards and quality project management,
resulting in a park-wide event that operated within
budget parameters,

CAM 19-0966
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Recent Holiday Work




CITY OF NEWPORT NEWS HOLIDAY LIGHTS

IIIIIIII



BUSCH GARDENS CHRISTMAS TOWN

CAM 19-0966
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SIX FLAGS HOLIDAY IN THE PARK
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SIX FLAGS HOLIDAY IN THE PARK




EXHIBIT 4

CAM 19-0966
Page 42 of 88

.

..r.ﬁ_vf..

..‘....\__. %
xm _f.
A

A...«

<’
<
Ll
an
)
a
s
L1
>
<
O
=
)
O
Z
O
el
Z
<
Z
<
7y
a
-
o
2
<(
LU
7




KETTERING HOSPITALS LIGHTS OF LOVE
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SANTA EXPERIENCES
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Instagrammable & Wow Moments




INSTAGRAMMABLE AND WOW MOMENTS
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INSTAGRAMMABLE AND WOW MOMENTS
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INSTAGRAMMABLE AND WOW MOMENTS
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EXHIBIT 4
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INSTAGRAMMABLE AND WOW MOMENTS
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A 3D EXPERIENCE

Add another dimension to our larger-than-life instagrammable
moments and create a new #WOW. These holiday photos will
transform your imagination into reality, taking you to the North
Pole! These unforgettable moments can be captured in a snap or
boomerang, as a forever memory for all to see. All images can be
designed with custom branding to be shared on social media
with a custom hashtag.
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RWS Experiences Team

Over 100 Years of Holiday Experience
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JEREMY DOUCETTE = JAKE MCCOY
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RWS
Entertainment
Group

Jeremy
Doucette

Vice President
Diosign & Experiences

Jacquelyn
Cox

Production
Director

Production
Manager

Serena
Montsma

Production
Coordinator

Executive
Leadership
& Design

Production
Ciperations

Project
Management

Production
Admin
Support

Jake
McCoy

Senior Director,
Cperaticons

David
Brown

Director of
Tochnical Sorvices

Jeremy
Wood

Technical
Director

Techical
Project
Manager

Experiences

Project
Strategy
& Solutions

Guality
Control
& Safety

Imstallation
Services

on Site
Support

Kevin
Kreczko

Senior Director of Business
Developrment, Events & Attractions

Terry
Berliner

Creative
Director

Production
Design

Sound
Design

Costume
Design

Busingss
Development
& Craative

Conceptual
Design

Scenic,
Lighting &
Effects

BGM
& Show Tracks

Wardrobe
& Uniforms
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ILMEX ILLUMINATION: EXCLUSIVE PARTNERSHIP

Award winning RWS Entertainment Group, sparks partnership with lImex lllumination

Headqguartered in Spain, ILMEX transforms ordinary locations into attractive destinations
for events, holidays, festivals and more. RWS and ILMEX will collaborate to produce
customized experiences with innovative designs and advanced technologies for activations
year round.

Best known for the extraordinary light displays produced for seasonal festivals and
holidays, ILMEX has created activations all over the world for hotels, retailers, municipalities,
concerts, corporate offices, iconic monuments, airports and theme parks. Prior to launching
this partnership, RWS had previously collaborated with ILMEX on state-of-the-art holiday
experiences for projects including Six Flags Great America holiday shows and Kettering
Hospital’'s mission-driven lighting activations across ten locations. Now as partners, RWS
and ILMEX seek to create immersion through illumination, delivering experiences unlike any
other, whether it is Spring, Summer, Fall or Winter.
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RWS PARTNERS

RWS brings an extensive list of over 1,000 experience specific
partners to their portfolio of services. Their exclusive relationships
with providers all over the world provide reductions on commercial
décor pricing. From standard lighting, to foliage, RGB products,
Interactive experiences, AR and VR... RWS and their partners can
realize every project covered.
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Creative Concept

The following pre-visualization document has been created to help illustrate a concept
at an early stage. All illustrations are here merely to convey an idea so all indications
of scale, footprint use, design details and other should be only construed as first pass

explorations. It is our intent, should you choose to pursue further involvement with us,
to produce a document that will have deep clarity, accurate visuals and exact
activation treatments across all areas of the project,

THIS DOCUMENT HAS BEEN SOLEY CREATED TO SHOWCASE AN IDEA.

All rights reserved. All content (concepts, texts, trademarks, illustrations, photos. graphics,
RWS files, designs, arrangements etc.) contained herein is the intellectual property of RWS &
Entertainment Associates Entertainment Inc. DBA RWS Entertainment Group ™ and are protected oy
Group copyright and other protective laws. The contents of this proposal are to be used only in

accordance with applicable permissions provided by RWS Entertainment Group.
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Creative Design

Immersive Design: All of our environments are created with a return on investment and
experience. This includes, immersing guests into worlds that engage all of the five
senses: smell, taste, feel, sound and sight. Our environments also include food and
beverage activations, merchandise opportunities and the sixth sense of personal
engagement, through various forms of performance.

Scalability and Flexibility: All of our designs are created with scalability and flexibility
in mind. It is our goal to work with you to create an experience that fits within the
objectives, goals and budgetary parameters.

Shared Infrastructure Costs: It is our intention to provide creative solutions that
maximize the capital investments for the property. There are elements suggested in the
concept and design that may allow us to cross utilize assets for multiple seasons.

RWS
Entaertainment
Group
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‘In the North Pole, Santa throws a Snow-Ball, but in Florida he
throws.a Beach-Ball. Tis’ the SeaSun this year, where families and
friends join Santa’s friends and enjoy this unique holiday
celebration. These instagrammable- ‘photo opportunities will

. provide the perfect backdrcp for your SeaSunal Holiday Greetmg
_Cards. Join us for this holiday beach-ball hecause Santa and his
Sandrnen left the hohday chills at home! . N e

#TlstheSeaSun
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Location 1: Las Olas




c
5
1]
i 0
(]
= )
0
(e
proe
1)
#

CAM 19-0966

EXHIBIT 4
Page 62 of 88



Location 2: The Oceanside Park

The following are presented as multiple options to the City
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Scope of Work

RWS
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Group
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SCOPE OF WORK OVERVIEW

Production and Technical Management: R\WS will provide a highly gualified production, technical and operational team. This team
will work hand-in-hand with the creative team to provide seamless execution of the production. Services provided by this team,
include the following:

4+ Technical Drawings

Engineerad Drawings

Operational Production Logs

Technical and Temporary Electrical Integration with City
Installation Traffic Control

Budget Management

Onsite Technical Project Management

Permitting

Shipping, handling logistics

+
+
+
+
+
+
+
+
+

Certifications to include: IVES Lift Certification, OSHA 10/30 Certification, Crosby/Rigging Certification
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SCOPE OF WORK OVERVIEW

Creative Design and Development: R\WS will provide a Creative Producer and Director to oversee the overall direction of the
experience. The Creative Director will work hand in hand with a team of designers. This service includes the following: Artistic
Renderings, of all product; Onsite Artistic Direction; Ground Plans; Logo Development.

Installation and Strike Technicians: RWS will provide a team of skilled holiday installation and strike technicians to ensure the
successful installation of the light show program.

Maintenance: R\WS will provide an on - call maintenance team to support the successful operations of the event. Maintenance will
be provided, via an on call service. RWS requests a list of maintenance items at the closing of the event for the next day. Based on

the needs, RWS will bill back at $30 / hour / person, with a 2 hour minimum. Any additional equipment rentals and supplies will be
billed back to the client at cost.

Storage and Refurbishment: RWS will provide storage for all decor items. During the off season, RWS' technical team will test all
product and provide a list of replacement items for the following years.

Additional Labor. RWS's premium, non - union labor rates range from $450 - $600 /10 hour day. These rates are premium and
based on a 24 hour notice. Scheduling of additional labor crews in advance may result in a reduction of prices. Additional labor may
reguire additional travel costs, billed back at cost.
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Cost Breakdown

RWS
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Group
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COST BREAKDOWN

YEAR1

TOTAL: $456,000

"Product is based on availability at
time of order,

"Some custom product, may reguire
a 50% down payment to begin
fabrication.

*All product is priced with static
lighting. Pixel and light show
experiences available, as well as.app
based controlled lighting and
interactive lighting elements.

YEAR 2 AND 3

TOTAL: $277,000 / year

The current costs, include a new
Snowman Scene each year.
Provided a new Snowman Scene is
not required, the price would be
$150.000 for Year 2 and Year 3.
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COST INCLUSIONS

*THE COST INCLUDES THE FOLLOWING:

Creative Direction | * (1) Snowman Scene, to include the following:
Graphic Design | + (2)15 Snowmen
Production and Technical Management + Volleyball Net and Ball
Installation and Strike . 4+ Signage, to include a "Stay Off” sign
Equipment Rentals + Uplight

Shipping + (6) Trees, wrapped with mini lights
Storage and Transfer to and from onsite location + LED Sculpture Pieces, to inlaced the following

Refurbishment Labor 4+ (2) Sculpture pieces as presented. The price
Site Visits presented is priced at the high end, based on final
decision prices may reduce.

+ (1318 Walk Thru Ornament
(1) Star Arch, designed based on final location

Production Meetings
Progress Reports

Production Manual
(1) Light Tunnel, designed in & sections

(D 16" Walk Thru Present
(D 12° Octopus
(1) 40" Walk Thru Tree, with starfish

Operational Hand - Off
Technical Supplies
Daily Inspections, not to exceed 46 days

+
+
+
+
+
+
+
pre
+
+
+
+
+
+
+
+

Daily Inspection Reports
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Cost Contingencies




COST CONTINGENCIES

"IN GENERAL, THE PRICING ATTACHED DOES NOT INCLUDE THE FOLLOWING:

+
e
s
+
+
+
+
+
+

Power infrastructure

Additional renderings and technical drawings, billed at cost, as requested

Costs of product samples, as requested

Landscaping support

Pixel lighting and show control and programming

Garbage Disposal

Additional design, programming, installation, management, product, etc. for new creative enhancements
Maintenance plan, billed as needed

Product Replacement from refurbishment and defective product outside of manufacturing warranty
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Production Timeline




PRODUCTION TIMELINE

*THE PRODUCTION TIMELINE IS SUBJECT TO CHANGE

August 30, 2019: Holiday Bid Awarded
September 2, 2019: Holiday Sculptures decided

September 2, 2019: Final Creative

September 9 - November 13, 2019: Fabrication and Shipping

November 13, 2019 - November 21, 2019: Installation
November 21, 2019 - January 5, 2020: Daily Inspections
January 6, 2020 - January 10, 2020: Strike
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RWS REFERENCES

Shelly Ezanno

Superintendent of Special Events and Promotions at City of Newport News
7579261400

sezanno@nnva.gov

Brent Barr

Vice President of Entertainment at Cedar Fair Entertainment Company
816.303.5015

brent.barr@worldsoffun.com

Bill Prince

Vice President of Entertainment at Holland America Line
206.281.3535

BPrince@HollandAmerica.com
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Why RWS
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RAISE YOUR

The only TURN-KEY solution

DeSign with ROl & ROE opportunities

A'GLOBAL company with'broad reach

International-database of top-level TALENT

Award-winning company committed to RAISE YOUR EXPERIENCE
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Impact
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IN 2018 ALONE, OVER 250 MILLION PEOPLE
HAD SEEN AN RWS EXPERIENCE

83 -milyl'i'on paid 856 million earned
Media lmpressions Media Impressions
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Let Us Entertain Your Every Holiday
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Thank You

RWS
Entertainment
Group

Kevin Kreczko

Senior Director of Business Development,
Events & Attractions

212.391.1795
kevin@rwsnyc.com

Offices in Miami Beach, Florida

CAM 19-0966
EXHIBIT 4
Page 87 of 88




= YOUR

RWS
Entertainment
Group

CAM 19-0966
EXHIBIT 4
Page 88 of 88






