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                   CITY OF FORT LAUDERDALE					
                   City Commission Agenda Memo	#25-0007		
	CRA BOARD MEETING

TO: 	CRA Chairman & Board of Commissioners  
	Fort Lauderdale Community Redevelopment Agency

FROM:	Susan Grant, Acting CRA Executive Director 

DATE:	January 22, 2025

[bookmark: _Hlk183438184][bookmark: _Hlk183438321][bookmark: _Hlk183438372]TITLE:	Resolution Amending the Property and Business Investment Program Agreement and the Quality of Life Grant with Broward College to Extend the Time Period which Broward College Can Complete Improvements at Broward College in the L.A. Lee YMCA Community Center and Provide Scholarships to Residents of the Northwest-Progresso-Flagler Heights Community Redevelopment Area - (Commission District 3)
[bookmark: _Hlk147843179]

Recommendation
[bookmark: _Hlk147830203][bookmark: _Hlk183438767]Staff recommends the Community Redevelopment Agency (CRA) Board of Commissioners approve a Resolution to amend the Property and Business Investment Program Agreement and the Quality of Life Grant to extend the time period for Broward College to complete improvements and provide scholarships to residents at Broward College in the L.A. Lee YMCA Community Center at 1409 Sistrunk Boulevard in the Northwest-Progresso-Flagler Heights (NPF) Community Redevelopment Area.    

[bookmark: _Hlk147843362]Background
[bookmark: _Hlk183441638]On December 2, 2020, the CRA approved by Resolution a Property and Business Investment Program (PBIP) Agreement and a Quality of Life Community Initiative Grant with Broward College. The Quality of Life Grant provided $500,000 in funding for workforce education scholarships for CRA residents for job readiness training to supplement federal COVID funding they received under an Education Rapid Credentialing Grant. Classes would be held at the new 10,000 square foot branch of Broward College in the L.A. Lee YMCA – Mizell Community Center at 1409 Sistrunk Boulevard. The Property and Business Investment Program Agreement provided $500,000 to Broward College at the YMCA for improvements to the space such as the computer network, wireless access point improvements and equipment needed for the educational programs. While Broward College was able to spend $469,136 of the $500,000 PBIP funding for improvements to the space for workforce educational use, they were unable to get CRA residents to enroll in the program, with a target of providing scholarships to 200 residents. Attached as Exhibit 1 is a Location Map of Broward College at the L.A. Lee YMCA – Mizell Community Center.  Attached as Exhibit 2 is a Letter from Steve Tinsley, Ph.D, Vice President of Workforce Education and Strategic Partnership at Broward College requesting an extension to draw down on the remaining CRA PBIP funds and CRA Quality of Life Grant funds for these scholarships. Dr Tinsley describes the obstacles that prevented them from meeting their goal and provides an action plan to meet their target to secure the CRA applicants and expend the funds. A copy of the existing funding agreement with The District Board of Trustees of Broward County, Florida is attached as Exhibit 3.

At their meeting of December 10, 2024, the NPF CRA Advisory Board, after discussing how long an extension should be provided, unanimously recommended approval of an extension to the Broward College Agreement to the sunset date of the NPF CRA of November 7, 2025.  A copy of the approved minutes is attached as Exhibit 4.

Consistency with NPF CRA Community Redevelopment Plan
The project is consistent with the NPF CRA Community Redevelopment Plan which provides for direct physical improvements to enhance the overall environment, improve the quality of life, and attract sound business and commercial development that provides employment and job opportunities. Quality of Life programs can include various projects that support the overall economic health and wealth of residents and businesses in the CRA district. 

Per the CRA Plan, the CRA will establish incentive programs to address redevelopment obstacles. The CRA Plan strategic objectives and goals include investing in development projects and creating job opportunities for area residents, promoting public-private partnerships and investments in the redevelopment area. 

[bookmark: _Hlk147913027]Resource Impact 
There is no fiscal impact associated with this action. 
[bookmark: _Hlk147912019]
Strategic Connections 
This item is a FY 2025 Commission Priority, advancing the Affordable Housing and Economic Development initiative. 

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically advancing:
· The Business Growth and Support Focus Area, Goal 6: Build a diverse and attractive economy

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Prosperous 

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan, specifically advancing: 
· The Business Development Focus Area 
· The Education Element 
· Goal 2: Encourage traditional and non-traditional educational opportunities beyond K-12 including higher educational institutions, continuing education, workforce development and Career Technical Education by developing strategic alliances with business associations, colleges, and universities to connect skills development with jobs.  

Attachments 
Exhibit 1 – Location Map
Exhibit 2 – Letter From Broward College
Exhibit 3 – Existing Funding Agreement with Broward College
Exhibit 4 – December 10, 2024 NPF CRA Advisory Board Approved Minutes 
Exhibit 5 – Amendment to Property and Business Investment Program Agreement and
       Quality of Life Grant
Exhibit 6 – Resolution


Prepared by:	Bob Wojcik, AICP, CRA Housing and Economic Development Manager  
Clarence Woods, CRA Manager

Acting CRA Executive Director: Susan Grant
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