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Jim Hetzel, AICP

Unified Flex Policy Amendment

City of Fort Lauderdale

* Amend City of Fort Lauderdale Unified Flex Policy

UDP-T25010

CASE

REQUEST

APPLICANT

PROJECT NAME
COMMISSION DISTRICT
CASE PLANNER

Planning and Zoning Board
6.

October 15, 2025

Page 5


JimH
Cross-Out

JimH
Cross-Out

JimH
Cross-Out

JimH
Highlight

JimH
Highlight


Planning and Zoning Board
October 15, 2025
Page 6

Jim Hetzel, Principal Urban Planner, stated that this Item is a proposed Amendment to the
City’s Unified Flex Policy which would reallocate affordable flex units to the Unified Flex Plan.
In 2018, the City adopted a unified flex strategy and policy which collapsed 18 different
geographic zones throughout the City into a single unified zone for the allocation of flex units
along the City’s major corridors and in its RACs. This initiative was undertaken at the direction
of the City Commission.

Mr. Hetzel continued that in 2020, the City formally adopted affordable housing regulations
which focused on an incentive-based program to encourage the construction of affordable
housing units. In 2022, Broward County’s Land Use Plan adopted what is known as the Geller
Amendment, which also provided incentives for affordable housing and offered a payment in
lieu option. The state of Florida also passed the Live Local Act, which allows affordable
housing construction throughout a municipality in different zoning categories, including
commercial, industrial, and mixed use.

The Unified Flex Policy and the other County and state policies cited above provide incentives
for developers to construct affordable housing. The result is a pool of units which have a
separate line item for affordable housing within the flex policy. Since that time, however,
developers have not requested the allocation of these units.

The City proposes to reallocate unused affordable units to the Unified Flex Units, which covers
a limited area throughout the City along its corridors and RACs. This will open up units for use
by other City programs. The end result would be a total reallocation of 1,736 affordable units
to the pool of flex units, which would be available as soon as they are reallocated.

Benefits of the reallocation include:
e Helps the Transfer of Development Rights (TDR) program
e Helps properties that are ineligible for other policies
e Can still be allocated to affordable housing projects
¢ Will permit allocation of redevelopment units once all flex units have been exhausted

The Board is asked to provide a recommendation in its capacity as Local Planning Agency
(LPA) to move this policy forward to the City Commission for approval. The proposed
Amendment does not require Broward County approval.

Mr. Ganon requested further clarification of the City’s allocation of flex units. Mr. Hetzel
explained that the City has used all its flex units with the exception of affordable units, which
are restricted to a separate line item. Broward County views this as the City having more
available flex units.

At this time Chair McTigue opened the public hearing. As there were no individuals wishing
to speak on the Item, the Chair closed the public hearing and brought the discussion back to
the Board.
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Motion made by Mr. Donaldson, seconded by Mr. Dutton, to approve Case Number UDP-
T25010. In a roll call vote, the motion passed unanimously.
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[Minutes prepared by K. McGuire, Prototype, Inc.]
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