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AIA Florida 2012 Firm of the Year 

May 8, 2014 

City of Fort Lauderdale                                                               

100 N. Andrews Avenue, Room 619                                                                                                                                                       

Lauderdale, Florida 33301                                                                                                                                                                      

Re: RFQ #946-11407 Architectural Services  -  The South Side School Restoration Project 

Esteemed Selection Committee: 

In response to your request for statements of qualification regarding the above referenced project, we are pleased to sub-

mit the qualifications of the MCHarry Team. 

M.C. Harry & Associates, Inc. is a local architectural/engineering firm with a longstanding history providing superior plan-

ning and design services to a variety of municipalities and government agencies. We are the Prime Consultant on numer-

ous projects throughout Broward, Monroe, Miami-Dade, Palm Beach, Martin, and Lee Counties. MC Harry Associates has 

earned the distinction of completing five LEED Certified Projects including the first two LEED Certified ‘municipal projects’ 

in Miami-Dade County.  

Our Unique Qualifications place us well ahead of the competition: 

 100% of our AE practice is dedicated to serving Municipalities, Government Agencies and Public Institutions.  

We have recent and relevant experience assisting more than a dozen Municipalities with the development 

of planning and design strategies necessary to secure funding; and providing the follow-on A/E services 

targeting new construction and/or the renovation, repair, modernization, restoration and/ adaptive reuse 

of vintage buildings and public park facilities. 

We offer full AE team capabilities in Architecture, Landscape Design; Interior Design; Engineering and 3-D Visu-

alization. Our Sub-Consultants are an integral part of our design process, having collaborated with us for more 

than 20 years. They include Project Caine for Mechanical / Electrical / Plumbing and Fire Protection, Bliss and 

Nyitray for Structural Engineering and Miller Legg for Civil Engineering. 

We bring to the City of Fort Lauderdale, a well-deserved reputation for both diligent problem-solving and 

advancing projects to completion quickly and efficiently.  We offer a wide range of services beyond de-

sign and construction documentation and construction administration; our 3D-Visualization staff are 

highly skilled and are in great demand assisting our clients with early concept development  allowing 

stakeholder review and critique long before the project is committed to construction.    

MC Harry Associates has received dozens of juried awards for design excellence including those  from AIA Flor-
ida, AIA Fort Lauderdale, AIA Miami, the National Trust for Historic Preservation, and the Dade Heritage Trust. 

 

We welcome the opportunity to meet with members of your selection committee to elaborate on our professional qualifica-

tions and how we can be of service to you and the City of Fort Lauderdale.  

Sincerely,  

M.C. HARRY & ASSOCIATES, INC. 

 

 

Thomas Carlson AIA, LEED ap 
Principal 
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 Bid / Proposal Signature Page 

May 8th, 2014 

Thomas M. Carlson Principal 

M.C. Harry & Associates, Inc. 

2780 S.W. Douglas Road, Suite 302 

Coral Gables Florida           33133 

3054453765                3054469805                 tcarlson@mcharry.com 

No 

None 

X 
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LEGAL NAME OF PERSON OR ENTITY MAKING PROPOSAL:  M.C. Harry & Associates, Inc. 

COMPLETE ADDRESS:  2780 S.W. Douglas Road Suite 302 

(include street, city, state and zip code):  Miami, Florida 33133 

INDIVIDUAL CONTACT NAME:  Thomas Carlson /  James Piersol 

INDIVIDUAL CONTACT POSITION TITLE:  Principal / Principal 

INDIVIDUAL CONTACT PHONE NUMBER:  305-445-3765 

INDIVIDUAL CONTACT FAX NUMBER:  305-446-9805 

INDIVIDUAL CONTACT EMAIL ADDRESS:  tcarlson@mcharry.com  / jpiersol@mcharry.com 

NUMBER OR YEARS EXPERIENCE: 57years 

FIRM INITIATIVES SUSTAINABLE BUSINESS PRACTICES: 

 M.C. Harry & Associates is a paperless office us-

ing email, scans and digital documentation  

BUSINESS STRUCTURE 
State of Florida Corporation 

WEBSITE: www.mcharry.com 

SIZE OF THE FIRM:  

25 full time employees 

Registered Architects / Engineers      7 

Technical Staff    23 

Administrative       2 

Firm Qualifications 

M.C. Harry Associates is a State of Florida Corporation, the firm’s corporate number is G30512 and it was 

organized on March 24, 1983.  The firm has not had any significant change in organizational structure, owner-

ship or management in over 20 years.    

MC Harry Associates, as your Prime  A/E consultant, is locally owned and operated.  This means that the pri-

mary decision makers on our team will remain a valuable local resource and source of support for years to 

come.   

Our 25 person firm will dedicate our municipal facilities design studio to your project, and assign experienced 

senior management, project architects and designers to develop your project quickly and efficiently.  MC 

Harry Associates as your prime consultant will assume the lead responsibility for overall project management 

and interdisciplinary coordination. We are one of the most respected local architectural firms and known for 

both DESIGN EXCELLENCE and ADDED VALUE in the public sector. 

We have a proven track record serving numerous municipalities, government agencies, and institutions; pro-

viding each with outstanding facilities designed to meet defined needs within the approved budget. 
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  Firm Qualifications 

Licenses and Certificates M.C. Harry & Associates, Inc.  -   

Architecture 
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ARCHITECT - ENGINEER QUALIFICATIONS 
PART I - CONTRACT-SPECIFIC QUALIFICATIONS 

A.  CONTRACT INFORMATION 
1. TITLE AND LOCATON (City and State) 

 

2780 SW Douglas Road Suite 302, Miami, Florida 33133 
2. PUBLIC NOTICE DATE 

 

SOLICITATION OR PROJECT NUMBER   

RFQ# 946-11407 

Architectural Services  -  The South Side School Restoration Project 
B.  ARCHITECT-ENGINEER POINT OF CONTACT 
4. NAME AND TITLE 

James W . Piersol, AIA, Principal 
5. NAME OF FIRM 

M.C. Harry & Associates, Inc. 
6. TELEPHONE NUMBER                                                 
305.445.3765 

7. FAX NUMBER              
305.446.9805 

8. E-MAIL ADDRESS                          
marketing@mcharry.com 

C.  PROPOSED TEAM     (Complete this section for the prime contractor and all key subcontractors.) 
 

 

 

a 

(Check) 9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS 

CONTRACT PRIME J-V SUBCON-TRACTOR 

√   M.C. Harry & Associates, Inc.  

CHECK IF BRANCH OFFICE 

2780 SW Douglas Road Suite 

302, Miami, Florida 33133 
Architecture 

b   X Bliss & Nyitray, Inc. 

 CHECK IF BRANCH OFFICE 

2475 Mercer Avenue Suite 204 

West Palm Beach FL 33401 

Structural   

Engineering 

c             X Project Caine 

CHECK IF BRANCH OFFICE 

1948 E. Sunrise Blvd                           

Suite 1                                                          

Fort Lauderdale, FL 3304 

M/E/P Engineering 

d   X Miller  Legg 

CHECK IF BRANCH OFFICE 

5747 N. Andrews Way                

Ft. Lauderdale, FL 33309 

 

Civil Engineering 

ORGANIZATIONAL CHART OF PROPOSED TEAM     See attached page  
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ARCHITECTURE  

 

 

 

 

 

 

 

RFQ #946-11407 

 Architectural Services   -  The South Side School Restoration Project 

ENGINEERING 

M.C. Harry Design Team has related experience in renovation and restoration projects.  

This  team  has  collaborated together on various projects for more than 20 years. 

 

Principal-In-Charge 

James W. Piersol, AIA, LEED AP 

 

Design Principal 

Thomas M. Carlson, AIA, LEED AP 

 

Project Planning  Thomas M. Carlson, AIA, LEED AP 

Project Manager   Javier Torres, AIA, LEED AP 

Project Architect  Lourdes Solera, FAIA, LEED AP 

Construction Management   Craig Aquart, AIA, CSI 

 

 

STRUCTURAL ENGINEERING   

 BLISS & NYITRAY 

Paul Zilio, P.E.  

MEP ENGINEERING 

PROJECT CAINE 

Mechanical Engineer   Robert Caine, P.E. 

Electrical Engineer   Anthony Gazzia, EI 

Plumbing and Fire Protection Engineer Tom Lund, CIPE 

 CIVIL ENGINEER 

MILLER LEGG 

Civil Engineer   Mohan Gopalakrishna, P.E., PTOE                                                         
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT 
(Complete one Section E for each key person.) 

12.  NAME 
James Piersol, AIA,  

CCS, LEED AP 
 

13.  ROLE IN THIS CONTRACT 
 

Project Director 

14.  YEARS EXPERIENCE 
a. TOTAL 

36 
b. WITH CURRENT FIRM 

36 

15.  FIRM NAME AND LOCATION (City and State) 
M.C. Harry & Associates, Inc.  / Miami, Florida 

16.  EDUCATION (DEGREE AND SPECIALIZATION) 
Master of Arts in Architecture, 1977                                                    

University of Florida 

17.  CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE) 
1979 - Architecture Florida (#8079)                               

Certified Construction Specifier                                               

2009 LEED Accredited Professional  

18.  OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.) 
Historic Preservation Award, AIA Miami– 2003  / President – Construction Specification Institute (CSI) Miami Chapter                     

Mr. Piersol has hand-on experience with the Historic Freedom Tower, having been the project manager for the Historic 

Restoration Study of the tower in the late 80’s.  He has special expertise in problem-solving for repair and rehabilitation of existing, 

new, and historic buildings.  

19.  RELEVANT PROJECTS 

a. 

1) TITLE AND LOCATION (City and State) 
Gibson-Bethel Community Center Master Plan  
South Miami, Florida 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2004 
CONSTRUCTION (if applicable) 

2004 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
The design team to successfully created a facility that combines athletic and recreational activities with educational 

opportunities for the city’s youth, adult, and senior population.  The 23,000 sf, two story community center is now home to the 

city’s ‘After School House’ student tutoring and care program; the Community Action Agency’s computer education program 

for adults; a senior’s dance night; the Youth Basketball League’s tournament series; an indoor soccer program and karate 

classes; and a fitness center.   The project was completed on time and within budget.       

b. 

(1) TITLE AND LOCATION (City and State) 
Coral Reef Park Concessions Building                                 
Village of Palmetto Bay, Florida   

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2008-2010 
CONSTRUCTION (if applicable) 

2010 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Principal in Charge Coral Reef Park is an existing 50 acres park that offers a collection of group and individual play activities 

as well as amenities. MCHarry has been commissioned to construct an additional amenities building to better serve the 

needs of the park.  Located adjacent to the three baseball fields, the new 2,000sf amenities building consists of concessions, 

restrooms, and park storage. This space also includes an outdoor covered pavilion area.     

c. 

1) TITLE AND LOCATION (City and State) 
Thalatta Park                                                                                     

Village of Palmetto Bay, Florida   

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2010 
CONSTRUCTION (if applicable) 

2010 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √ Check if project performed with current firm 
Thalatta Park is a four acres site that houses two vintage houses, dating back to 1926.  Located along Biscayne 

Bay, the Village of Palmetto Bay strives to renovate the park facilities to serve as a public, large group gathering 

space.     M.C. Harry has been commissioned to begin these renovations which includes the renovations of the 

2,600sf Carriage House.  This facility will contain public restrooms, park storage, park offices, multi-use spaces, 

and a catering staging area.  In addition, the scope includes a new paved courtyard to be used as a celebration 

space and new parking. 

d. 

1) TITLE AND LOCATION (City and State) 
Collins Park Cultural Center                                                            

Miami Beach, Florida 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2010 
CONSTRUCTION (if applicable) 

2010 

3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Principal in Charge  -  MCHarry was been commissioned by the City of Miami Beach to design the park master 

plan, landscape architecture, streetscape improvements and art integration to the Collins Park Cultural Center. 

The project scope included the preservation of the historic 1,830 sf Rotunda building  
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT 
(Complete one Section E for each key person.) 

12.  NAME 
Thomas M. Carlson, AIA,  

LEED AP, RID  

13.  ROLE IN THIS CONTRACT 
 

Planning and Design 
Principal 

14.  YEARS EXPERIENCE 
a. TOTAL 

40 
b. WITH CURRENT FIRM 

38 

15.  FIRM NAME AND LOCATION (City and State) 
M.C. Harry & Associates, Inc.  / Miami, Florida 

16.  EDUCATION (DEGREE AND SPECIALIZATION) 
Bachelor of Science in Architecture, 1973 

Iowa State University  

17.  CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE) 
1977 - Architecture Florida (#7420)  / NCARB Certified 

 2004 - LEED Accredited Professional 

18.  OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.) 
As the design principal of the firm, Mr. Carlson is responsible for developing project specific conceptual design, managing their 

development through each project phase. Mr. Carlson is a hands on architect who promotes spirited team collaboration to ensure 

that the very best ideas are considered and presented to the client. He is an effective team leader and motivator, whose focus is on 

well-managed, quality design projects delivered on time and within budget. 

  19.  RELEVANT PROJECTS 

a. 

1) TITLE AND LOCATION (City and State) 
Historic Courthouse Lobby Restoration, Dade County Courthouse 
Miami Dade County, General Services Administration 
Miami, Florida 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2000 
CONSTRUCTION (if applicable) 

2000 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Design Principal for the restoration of the historic entry lobby. It was restored to its original 1928 grandeur and now serves 

as a grand public meeting space. MCH assisted with private fund-raising / grant applications received.  AIA Miami Award of 

Excellence 

b. 

(1) TITLE AND LOCATION (City and State) 
Royal Oaks Park Community Center 
Town of Miami Lakes, Florida 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2009 
CONSTRUCTION (if applicable) 

2009 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Design Principal  for Town of Miami Lakes, a silver level LEED registered 9,000sf facility compromised of a main entry lobby / 
circulation core; a reception / office space; a multipurpose room with operable partitions dividing the space into four separate 
venues; and a warming kitchen.  

c. 

1) TITLE AND LOCATION (City and State) 
Vizcaya Community Center 
City of Miramar, Florida 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2010 
CONSTRUCTION (if applicable) 

2010 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √ Check if project performed with current firm 
Design Principal for the 7,660 GSF single story 'green' Community Center building serves as the anchor and support facility 

for the 20 acre park development.  LEED Silver Certification 

d. 

1) TITLE AND LOCATION (City and State) 
City of South Miami 
Gibson-Bethel Community Center Master Plan 
South Miami, Florida 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2004 
CONSTRUCTION (if applicable) 

2004 

3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Design Principal The design team to successfully created a facility that combines athletic and recreational activities with 

educational opportunities for the city’s youth, adult, and senior population.  The 23,000 sf, two story community center is 

now home to the city’s ‘After School House’ student tutoring and care program; the Community Action Agency’s computer 

education program for adults; a senior’s dance night; the Youth Basketball League’s tournament series; an indoor soccer 

program and karate classes; and a fitness center.   The project was completed on time and within budget.       
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT 
(Complete one Section E for each key person.) 

12.  NAME 
Lourdes Solera, FAIA,  

LEED AP 

13.  ROLE IN THIS CONTRACT 
 

Project Manager / Architect 

14.  YEARS EXPERIENCE 
a. TOTAL 

21 
b. WITH CURRENT FIRM 

10 
15.  FIRM NAME AND LOCATION (City and State) 
M.C. Harry & Associates, Inc.  / Miami, Florida 
16.  EDUCATION (DEGREE AND SPECIALIZATION) 
Bachelor of Architecture, 1987 - Mississippi State University 

Master of Architectural History, 1991 - University of Virginia 

17.  CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE) 
1993 - Architecture / Florida (#14445)                                   

2009 - LEED AP 

18.  OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.) 
President – American Institute of Architects (AIA) Miami Chapter – 2004                                                                            

Recipient of the prestigious Florida AIA Pullara Award for outstanding service – 2005                                                 

19.  RELEVANT PROJECTS 

a 

(1) TITLE AND LOCATION (City and State) 
Historic Restoration / Renovation - Historic Fire Station No. 2                                

City of Miami, Florida 

(2) YEAR COMPLETED    
PROFESSIONAL SERVICES 

2013 
CONSTRUCTION (if applicable) 

2013 

3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Project Architect for the historic restoration and renovation of a 1926 two story building. The project includes historical 

features, selective demolition, repairs to structural elements, roofing system, and new utility service. The interior scope of work 

includes new construction, integration of new HVAC systems, MEP and Lighting systems, life safety systems, new flooring and 

restrooms, and accessibility upgrades. The second floor accommodates the City of Miami CRA and a police substation.  

b 

(1) TITLE AND LOCATION (City and State) 
Collins Park Cultural Center                                                            

Miami Beach, Florida 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2010 
CONSTRUCTIION (if applicable) 

2010 
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
MCHarry was been commissioned by the City of Miami Beach to design the park master plan, landscape 
architecture, streetscape improvements and art integration to the Collins Park Cultural Center. The project scope 
included the preservation of the historic 1,830 sf Rotunda building  

c 

(1) TITLE AND LOCATION (City and State) 
Miami Dade County Courthouse Renovation 
Miami Dade County, General Services Administration 
Miami, Florida 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2008 
CONSTRUCTION (if applicable) 

2008 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √ Check if project performed with current firm 
Architect / Project Manager Restoration of Courtroom 6-1 to original state.  The interior restoration of this vintage 

courtroom, with its hand carved woodwork and beam ceilings, ornate brass desk lamps  and candelabra-like scones, 

recaptures the 1928 grandeur of a unique piece of Florida architectural and legal history.  The restoration process included 

stripping all woodwork and refinishing all walls with original faux finishes.  All the wood furniture had to be restored and 

replicated light fixtures had to be custom made. 

d 

(1) TITLE AND LOCATION (City and State) 
Historic City Hall Restoration 
Opa Locka, Florida 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2014 
CONSTRUCTION (if applicable) 

 
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Project Architect for analysis of existing conditions, develop a program for complete renovation / restoration to be 

implemented in phases and to identify cost implications of reuse as a community activities venue combined with selective city 

administration functions.   Work includes preparation of drawings, specifications, and all necessary documents required to 

obtain permits for the repairs of this building and completion of this project.  Work also includes removal of 

mold.    Construction Cost:  $2 Million 

e 

1) TITLE AND LOCATION (City and State) 
Coral Reef Park Concessions Building                                 
Village of Palmetto Bay, Florida   

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2010 
CONSTRUCTION (if applicable) 

2010 
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Project Architect –  Coral Reef Park is an existing 50 acres park that offers a collection of group and individual play 
activities as well as amenities. MCHarry has been commissioned to construct an additional amenities building to 
better serve the needs of the park.  Located adjacent to the three baseball fields, the new 2,000sf amenities building 
consists of concessions, restrooms, and park storage. This space also includes an outdoor covered pavilion area 
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT 
(Complete one Section E for each key person.) 

12.  NAME 
Javier Torres, AIA,  

LEED AP 

13.  ROLE IN THIS CONTRACT 
 

Project  Architect 

14.  YEARS EXPERIENCE 
a. TOTAL 

12 
b. WITH CURRENT FIRM 

12 
15.  FIRM NAME AND LOCATION (City and State) 
M.C. Harry & Associates, Inc.  / Miami, Florida 
16.  EDUCATION (DEGREE AND SPECIALIZATION) 
Master of Architecture, Florida A& M University, 1998 / Bachelor of 

Science, Florida A&M University 1994 

17.  CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE) 
Architecture Florida (#94538) 

LEED Accredited Professional  
18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)    

19. Mr. Torres’ experience with municipal clients make him the perfect fit for this project.  Mr. Torres has recent experience with 

LEED certifiable projects with local cities and understands the intricacies of the process.  He is a proactive project manager that has 

attention to detail and is aware of the clients needs, requirements and limitations. 
19.  RELEVANT PROJECTS 

a. 

(1) TITLE AND LOCATION (City and State) 
Royal Oaks Park Community Center,  
Town of Miami Lakes    

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2007-2010 
CONSTRUCTION (if applicable) 

2010 

3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Project Manager for Town of Miami Lakes, a silver level LEED registered 9,000sf facility compromised of a main entry 

lobby / circulation core; a reception / office space; a multipurpose room with operable partitions dividing the space into four 

separate venues; and a warming kitchen.  

b 

(1) TITLE AND LOCATION (City and State) 
Vizcaya Community Center 
City of Miramar 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2008-2012 
CONSTRUCTIION (if 
applicable) 

2012 
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Project Manager for the 7,660 GSF single story 'green' Community Center building serves as the anchor and support facility 

for the 20 acre park development.  LEED Silver Certification. 

c. 

(1) TITLE AND LOCATION (City and State) 
City of South Miami 
Gibson-Bethel Community Center Master Plan 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2000-2004 
CONSTRUCTION (if applicable) 

2004 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √ Check if project performed with current firm 
Project manager The design team to successfully created a facility that combines athletic and recreational activities with 

educational opportunities for the city’s youth, adult, and senior population.  The 23,000 sf, two story community center is 

now home to the city’s ‘After School House’ student tutoring and care program; the Community Action Agency’s computer 

education program for adults; a senior’s dance night; the Youth Basketball League’s tournament series; an indoor soccer 

program and karate classes; and a fitness center.   The project was completed on time and within budget.       

d 

(1) TITLE AND LOCATION (City and State) 
Country Club Park of Miami Clubhouse & Pool Facility                                       

Miami Dade County Parks                                                                                     

Miami, Florida 

 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2005-2012 
CONSTRUCTION (if applicable) 

2012 

Scope elements include lobby/reception space; multipurpose / dining room; outdoor dining patio; warming kitchen for 

catered events; exercise room, meeting room, media/activity room, public swimming pool and related toilet / shower with 

locker rooms with a security office 

e 

(1) TITLE AND LOCATION (City and State) 
Dinner Key Marina Dockmaster Facility   
City of Miami  

(2) YEAR COMPLETED   

PROFESSIONAL SERVICES 
2009-2013 

CONSTRUCTION (if applicable) 
 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Project manager for design and construction of a new building to replace the existing Dock Master’s building, located in 

Dinner Key Marina. It is planned as a three-story building to be erected on structural pilings. The ground floor will 

accommodate support facilities, with customers’ area and administrative spaces on the second and third floors, respectively. 

The first floor will consist of a limited parking area, laundry and storage facilities, and vertical circulation spaces.  
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT 
(Complete one Section E for each key person.) 

12.  NAME 
Craig Aquart, AIA, CSI 

13.  ROLE IN THIS CONTRACT 
 

Construction 
Administration 

14.  YEARS EXPERIENCE 
a. TOTAL 

20 
b. WITH CURRENT FIRM 

8 

15.  FIRM NAME AND LOCATION (City and State) 
M.C. Harry & Associates, Inc.  / Miami, Florida 
16.  EDUCATION (DEGREE AND SPECIALIZATION) 
Master of Architecture, 1998                                                          

University of Technology, Jamaica 

17.  CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE) 
Architecture / Florida (#14445)                                      

Registered Construction Specifications Institute 

18.  OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.) 
19.  RELEVANT PROJECTS 

a. 

1) TITLE AND LOCATION (City and State) 
Collins Cultural Center   
City of Miami Beach  

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2010 
CONSTRUCTION (if applicable) 

2010 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Construction Administration for Park Master plan, landscape architecture, streetscape improvements and art 

integration to the Collins Park Cultural Center.   General improvements include restoration, replacements / 
additions and enhancement.  Construction Cost: $7 Million 

b. 

(1) TITLE AND LOCATION (City and State) 
Northeast High School Cafeteria                                                                         

School Board of Broward County 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2007 
CONSTRUCTION (if 
applicable) 

2007 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Construction Administration for Development of a phased replacement master plan for a 1960’s vintage high 

school. Phase 1 build out includes a 38,000 sf new prototype cafeteria building and food court.  Construction 

Cost: $10.8 Million 

c. 

1) TITLE AND LOCATION (City and State) 
A/EPC Miscellaneous Services 
Miami Dade County Public Schools  
 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

On-going 
CONSTRUCTION (if 
applicable) 

On-going 

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √ Check if project performed with current firm 
Project Architecture: These services include preparation of design and contract documents for projects that 

encompass additions, remodeling, renovations and repairs and  ADA surveys and implementation.   

d. 

1) TITLE AND LOCATION (City and State) 
Melreese Golf Training Center  
City of Miami 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2013 
CONSTRUCTION (if applicable) 

2013 

3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Project Architecture for a 5,000sf large assembly/classroom area, three enclosed bays facing the practice range, 

two offices, storage area, restrooms and a kitchenette and vending area. It will also have a pre-fabricated canopy 

over the existing practice range and connecting walkways to the new clubhouse and parking lot. Construction 

Cost $1.5 Million 

e 

1) TITLE AND LOCATION (City and State) 
Capital Improvements Master Plan   
City of Lauderdale Lakes 

(2) YEAR COMPLETED   
PROFESSIONAL SERVICES 

2009 
CONSTRUCTION (if applicable) 

2009 
3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE    √Check if project performed with current firm 
Architecture for validation of  5-year Capital Improvements Program. The scope of the work will require the master 

planning of the "City Hall Campus" which will include the adaptive reuse, renovation and refurbishment and 

hardening of existing facilities.  Construction Cost: $56,000 (Study)  
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
1 

21. TITLE AND LOCATION (City and State) 
Historic Fire Station No. 2 Retrofit                                                     

Miami, Florida  

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

2013 
CONSTRUCTION (if applicable) 

2013 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
City of Miami CRA 

b. POINT OF CONTACT NAME 
Jose Caldeira 

c. POINT OF CONTACT TELEPHONE NUMBER 
(305) 416-1290 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                   
Prime Consultant & Architect of Record 

b 

FIRM NAME                                                 

Bliss & Nyitray                       
FIRM LOCATION (City and State)                     
Coral Gables, Florida              

(3) ROLE                                                   
Structural Engineer 

Restoration and Renovation of 

Historic Fire Station No. 2  

The project’s prime objective was to 
restore and rehabilitate a 1926 vin-
tage Fire Station; and to provide a 
facility adapted for reuse by the City’s 
‘Community Redevelopment Agency’.  

Additionally, the program accommo-
dates a City Police Substation on the 
second floor, and a retail food and 
beverage facility on the floor below.  

This neighborhood revitalization pro-
ject is located within the City’s rede-
velopment district. 

Construction Cost: $1.9 Million 
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
2 

21. TITLE AND LOCATION (City and State) 
City of Key West Historic City Hall                                           

Key West, Florida  

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

On-going 2014 
CONSTRUCTION (if applicable) 

 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
City of Key West  

b. POINT OF CONTACT NAME 
Bert Bender, Architect 

c. POINT OF CONTACT TELEPHONE NUMBER 
(305) 296-1347 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                   
Architect Consultant 

The project consists of the adaptive reuse of the historic Glynn Archer Elementary School buildings, originally constructed in 

1923 and 1927, as a new City Hall administration building  that provides customer service for the citizens of the City of Key 

West, Florida. 

The 37,000sf two story facility will provide office space for 13 City Departments, the City Commission Offices and an Auditorium 

to be used as Commission Chambers/multiuse event space, shared conference rooms, a fitness center with a locker/shower 

room, recycling area, and support functions. There will be two elevators, one in each building, two sets of stairs and two ramps, 

and four main restrooms, two per floor.  A central lobby space for reception and an information area will direct visitors and pro-

vide security. 

Site elements include a passenger drop-off area, bicycle racks, off-street public parking, landscaping, reconstituted cisterns, side-

walks, site and building facade lighting, trash and recycling collection/dumpster area, emergency generator, photovoltaic arrays 

(covering limited parking spaces) and underground connections to existing utilities including stormwater improvements. 

Construction Cost: $15 Million 
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
3 

21. TITLE AND LOCATION (City and State) 
Royal Oaks Community Center                                                    

Miami Lakes, Florida  

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

2010 
CONSTRUCTION (if applicable) 

2010 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
Town of Miami Lakes 

b. POINT OF CONTACT NAME 
Tony Lopez 

c. POINT OF CONTACT TELEPHONE NUMBER 
(305) 364-6100 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 

FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                   
Prime Consultant & Architect of Record 

Royal Oaks Park is one the most used multi-purpose parks in the Town of Miami Lakes. The facility is located in the 

heart of a residential community and offers 4 athletic fields for soccer and football, open playfield areas, a tot lot/

playground area, picnic pavilions, exercise/bike trail, and a concession stand. 

The Royal Oaks Community Center not only completes the park but also initiates the Town’s aggressive investment in 

sustainable design for all of their municipal projects. As a result, MC Harry Associates delivered the first municipal pro-

ject in South Florida to achieve LEED Gold Certification. Contributing to this achievement is an annual water savings of 

53%; and a 19% annual energy savings.  

The Community Center’s design expression reflects the neo-Mediterranean architecture of the surrounding residential 

neighborhood. The 8,700sf floor plan is organized around a linear pre-function lobby space flanked by a large multipur-

pose assembly space on one side with access to a kitchen and storage space. The multipurpose  space can be divided 

into three individual meeting rooms as desired. Support spaces on the opposite side of the pre-function lobby space 

include a variety of administrative offices, toilet facilities, and grounds-keeping storage.    

Construction Cost: $2.1 Construction 
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
4 

21. TITLE AND LOCATION (City and State) 
Merrick House Historic Assessment / Restoration                                                                    

Coral Gables, Florida   

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

2014 
CONSTRUCTION (if applicable) 

 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
City of Coral Gables 

b. POINT OF CONTACT NAME 
Grettel Duran 

c. POINT OF CONTACT TELEPHONE NUMBER 
(305) 460-5053 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 

Listed on the National Register of Historic Places, CORAL GABLES MERRICK HOUSE was home to the Reverend 
Solomon G. Merrick, Althea Fink Merrick, and their six children. George, the eldest son, founded and developed the 
City of Coral Gables. Existing today much as it did in the 1920s, the house stands as a tribute to South Florida’s history 
and the family’s legacy.  

M.C. Harry and Associates was hired by the City of Coral Gables to assess the condition, prepare a conceptual cost 
estimate, and issue recommendations for the restoration and repairs needed to the historic Merrick House and garage / 
apartment building. 

MC Harry used the 1977, Coral Gables House Restoration and 1978 Garage / Apartment drawings by Severud-Knight-
Boerma-Buff Architects as well as other miscellaneous documents.  Interviews with City employees who participated in 
restoration projects over the past 25 years also assisted MC Harry in understanding problems encountered in the past 
as well as the current condition. Meetings with the City’s Public Works Department, Historic Preservation Office and the 
City’s Historical Resources Department helped provide direction and the scope of this report.  In addition to the afore-
mentioned, the descriptions and assessment in this report are based on extensive field investigations performed over 
the course of two weeks by MCHA, and Consultants, and included surveying, photography, visual observations, and 
where necessary hand measuring.  MCHA consultants, SDM Engineering assisted in assessing the overall condition of 
the electrical system. 

Main House: The Main house has been used for tours, meetings and on occasion, events. The Kitchen has been 
equipped with cooking and modest food preparation equipment. There is one working bathroom facility in the House 
but seems seldom used.   

The interior finishes show signs of water intrusion throughout the house, including the North wall of the original Cabin, 
flooring in both upstairs bedrooms, and East window / wall area at the first floor.  There are some minor cracks to the 
Coral Rock walls, generally around the windows, and to the stucco finish.  Landscaping has become overgrown, and is 
encroaching on the exterior walls and windows, not allowing the them to dry during wet periods. 

Garage / Apartment: The Garage suffers from serious and prolonged neglect, which has resulted in a significant dete-
rioration of the building envelope, and led to extensive water damage to the interiors.  Exterior stability could eventually 
be compromised by spalling concrete, many stucco cracks, a severely compromised roof, and overgrowth of vegeta-
tion. 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                   
Historic Assessment and Restoration Architect 
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
5 

21. TITLE AND LOCATION (City and State) 
Historic City Hall Restoration                                        

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

2014 
CONSTRUCTION (if applicable) 

 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
City of Opa-Locka 

b. POINT OF CONTACT NAME 
Nasir Mohammad 

c. POINT OF CONTACT TELEPHONE NUMBER 
(305) 296-1347 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 
The City of Opa Locka, a 1920s vintage thematic development of aviation pioneer Glen Curtiss, was based on the Arabian Nights 

folklore literature evident by the large collection of Moorish Revival Architecture found throughout the City. Opa Locka currently 

has twenty such buildings listed on the National Register of Historic Places.   Perhaps the most intriguing reminder of the City’s 

past is their iconic City Hall building designed by architect Bernhardt Muller. The building, with its array of domes, minarets, 

pointed arches, and crenellated parapets was built in 1926 and served as the sales center for the emerging Opa Locka community 

prior to becoming the City Hall administration building.    Currently, the building is unoccupied and suffers a degree of damage 

from water intrusion, termite infestation and general neglect. MC Harry Associates has been engaged by the City to conduct an 

analysis of existing conditions, develop a program for complete renovation/restoration to be implemented in phases, and to identify 

cost implications of reuse as a community activities venue combined with selective city administrative functions.  It is interesting to 

note that the City’s name, Opa Locka, is derived from the Native American word “Opa-tisha-worka-locka” meaning “a big island 

covered with many trees and swamps”.    Work includes preparation of drawings, specifications, and all necessary documents 

required to obtain permits for the repairs of this building and completion of this project.  Work also includes removal of mold.  

Construction Cost:  $2 Million 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                   
Prime Consultant & Architect of Record 

b 

FIRM NAME                                                 

Bliss & Nyitray                       
FIRM LOCATION (City and State)                     
Coral Gables, Florida              

(3) ROLE                                                   
Structural Engineer 

EXHIBIT 2 
14-0809 

Page 24 of 48



AIA Florida 2012 Firm of the Year 

 

F
O

R
M

 3
30

 

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
6 

21. TITLE AND LOCATION (City and State) 
Gibson-Bethel Community Center                                                   

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

2004 
CONSTRUCTION (if applicable) 

2002 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
City of South Miami 

b. POINT OF CONTACT NAME 
Maria Garcia 

c. POINT OF CONTACT TELEPHONE NUMBER 
(305) 663-6318 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 

The Gibson-Bethel Community Center, first conceived more than thirty five years ago, was ultimately realized through 

the collaborative engagement of a forward thinking city administration, a persistent and dedicated neighborhood coali-

tion, and an architect inspired to improve the quality of life of the depressed residential community surrounding Murray 

Park.   

Through a series of community workshops an early-on bust between neighborhood development interests and project 

funding was identified. Local residents were invited to work with the design team to successfully distill the building 

program to its essence, reducing the program by more than 30% without loosing its primary objective; creating a facil-

ity that combines athletic and recreational activities with educational opportunities for the city’s youth, adult, and sen-

ior population. 

 The result, a 23,000sf, two story community center now home to the city’s ‘After School House’ student tutoring and 

care program; the Community Action Agency’s computer education program for adults; a senior’s dance night; the 

Youth Basketball League’s tournament series; an indoor soccer program; karate classes; and a fitness center. The 

$3.5 million project scope includes park administration offices. 

MC Harry Associates’ Murray Park  master plan was recently updated with a revised public pool design located in the 
southwest corner of the property.  
 
Construction Cost: $3.5 Million 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                   
Prime Consultant & Architect of Record 
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25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                   
Prime Consultant & Architect of Record 
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FIRM NAME                                                 

Bliss & Nyitray                       
FIRM LOCATION (City and State)                     
Coral Gables, Florida              

(3) ROLE                                                   
Structural Engineer 
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
7 

21. TITLE AND LOCATION (City and State) 
Vizcaya Park Community Center                                                   

Miramar, Florida  

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

2012 
CONSTRUCTION (if applicable) 

2012 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
City of Miramar 

b. POINT OF CONTACT NAME 
Bissy Vempala 

c. POINT OF CONTACT TELEPHONE NUMBER 
(954) 602-3320 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 

The City of Miramar’s 'green' Community Center serves as the anchor and support facility for their 20 acre Vizcaya 

Park which offers several recreational opportunities for the local community including soccer and baseball, outdoor 

basketball, picnic dining, and fitness trail exercise.  

Contributing to the Community Center’s LEED GOLD achievement is an annual water savings of 53%; and a 19% 

annual energy savings.   Construction Cost: $3.3 Million 
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Restoration and preservation of an existing rotunda 

– which is located with the City’s Museum District 

and the National Register Architectural District.  The 

rotunda  panels have been noted as distinctive his-

toric components of the building for preservation 

being a historically significant, exterior, pre-cast 

panel system. Project scope also included the rem-

edy of code violations and the design of an addition 

to include a new entrance, community center, exhibit 

spaces and performance areas.  

 

Construction Cost:  $6,554,845 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                   
Prime Consultant & Architect of Record 

b 

FIRM NAME                                                 

Bliss & Nyitray                       
FIRM LOCATION (City and State)                     
Coral Gables, Florida              

(3) ROLE                                                   
Structural Engineer 
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
8 

21. TITLE AND LOCATION (City and State) 
Collins Park Cultural Center                                                   

City of Miami Beach, Florida  

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

2010 
CONSTRUCTION (if applicable) 

2010 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
City of Miami Beach 

b. POINT OF CONTACT NAME 
Maria Hernandez 

c. POINT OF CONTACT TELEPHONE NUMBER 
(305) 673-7071 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 
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25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                   
Prime Consultant & Architect of Record 

b 

FIRM NAME                                                 

Bliss & Nyitray                       
FIRM LOCATION (City and State)                     
Coral Gables, Florida              

(3) ROLE                                                   
Structural Engineer 
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
9 

21. TITLE AND LOCATION (City and State) 
Borinquen Health Care Center Renovations, 

Restoration and Remodeling                                       

Miami, Florida  

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

Phase I 
2013 

CONSTRUCTION (if applicable) 
 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
Borinquen Health Care Center  

b. POINT OF CONTACT NAME 
Paul Velez 

c. POINT OF CONTACT TELEPHONE NUMBER 
(305) 576-6611 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 

Borinquen Health Care Center, Inc. was founded in 1972 and has evolved over 

time to become Miami’s premier Comprehensive Primary Health Care, Dental and 

Behavioral Health Center providing affordable healthcare to the economically dis-

advantaged population throughout Miami-Dade County.  They are headquartered 

in a 1980’s vintage 6 story building located in the heart of downtown Miami. The 

37,000sf facility has seen no significant renovations in the last 20 years and is in 

dire need of modernization.  

MC Harry Associates has been engaged by BHCC to conduct a facilities condi-

tions audit; a space inventory & utilization assessment to quantify current capac-

ity; assist in quantifying future space needs; and to develop a phased interior 

renovation program aimed at boosting the clinic’s operational efficiencies and ef-

fectiveness.  

The renovation scope of work modernizes all primary care and specialty care ser-

vice  areas, as well as the blood lab and optometry spaces; and increases the 

number of patient examination rooms from eighteen (18) to twenty-nine (29) 

rooms. This in turn increases the ‘doctor to patients per day’ ratio by 75% allowing 

BHCC to treat more than 5000 additional patients per year.   

Primary Care Services:  Internal medicine, HIV, pediatrics, adolescent, OB/GYN 

including delivery, family planning, healthy start, nutritionist, dental health, psy-

chiatry, substance abuse, case management, prevention education 

Specialty Care Services:  Podiatry, optometry/optical  

Specialty Services:  Laboratory, x-ray, pharmacy, Medicaid eligibility  
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25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
FIRM NAME                                            

M.C. Harry & Associates 
FIRM LOCATION (City and State)                       
Miami, Florida  

(3) ROLE                                                    
Historic Restoration  / Architect of Record 
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

20. EXAMPLE PROJECT KEY NUMBER 
10 

21. TITLE AND LOCATION (City and State) 
Miami Dade County Historic Courthouse Renovation 

and Restoration  Miami, Florida  

22. YEAR COMPLETED   
PROFESSIONAL SERVICES 

2008 
CONSTRUCTION (if applicable) 

2008 

23. PROJECT OWNER’S INFORMATION 
a.  PROJECT OWNER 
Miami Dade County General Services 
Administration 

b. POINT OF CONTACT NAME 
Alice Arguelles 

c. POINT OF CONTACT TELEPHONE NUMBER 
(786) 469-20632 

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost) 

M.C Harry has renovated, restored and updated various courtrooms within the historic Miami-Dade Courthouse.  The building 

has remained operational during the remodeling. These have included the 2nd Floor ceremonial civil courtroom; and various 

other courtrooms on other floors. 

Of particular note was the recent restoration of Courtroom 6-1 which is currently being honored by the Florida Trust for Historic 

Preservation and the Dade Heritage Trust. 

Restoration of Courtroom 6-1 to original state.  The interior restoration of this vintage courtroom, with its hand carved 

woodwork and beam ceilings, ornate brass desk lamps  and candelabra-like scones, recaptures the 1928 grandeur of a unique 

piece of Florida architectural and legal history.  The restoration process included stripping all woodwork and refinishing all walls 

with original faux finishes.  All the wood furniture had to be restored and replicated light fixtures had to be custom made. 

2008 AIA Miami Award for Historic 

Restoration 

 

2009 Florida Trust for Historic Pres-

ervation Award for Restoration / 

Rehabilitation  

 

2009 Dade Heritage Trust   

Preservation Award for Outstanding  

Restoration 
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G.  KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS 

26. NAMES OF KEY 
PERSONNEL 

(From Section E, Block 12) 

27. ROLE IN THIS 
CONTRACT 

(From Section E, 
Block 13) 

28. EXAMPLE PROJECTS LISTED IN SECTION F 
(Fill in “Example Projects Key” section below before 

completing table.  Place “X” under project key number for 
participation in same or similar role.) 

1 2 3 4 5 6 7 8 9 10 
James W. Piersol, AIA, 
LEED AP 

Principal-In-
Charge 

X X X X X X X X X X 

Thomas Carlson, AIA, 
LEED AP 

Design Principal X X X X X X X X X X 

Javier Torres, AIA. LEED AP Project Architect X X X X X X X X X X 

Lourdes Solera, FAIA, 
LEED AP 

Project Architect X X X X X X X X X X 

Craig Aquart, AIA, CSI Construction 

Administration 
X X X  X  X X X  

Paul Zilio, P.E. Structural 

Engineer 

X    X  X X X  

Robert Caine MEP Engineer           

Mohan Gopalakrishna Civil Engineer           

29. EXAMPLE PROJECTS KEY 

NO TITLE OF EXAMPLE PROJECT (FROM SECTION F) NO TITLE OF EXAMPLE PROJECT (FROM SECTION F) 

1. Fire Station No. 2 Retrofit 6. Gibson-Bethel Community Center 

2. Key West Historic City Hall 7. Vizcaya Park Community Center 

3. Royal Oaks Community Center 8. Collins Park Cultural Center 

4. Merrick House  Historic Assessment  /   9. Borinquen Health Care Center Renovations 

5. Historic City Hall Restoration  10. Miami Dade County Historic Courthouse 
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H. ADDITIONAL INFORMATION 
30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY.  ATTACH ADDITIONAL SHEETS AS NEEDED.   

Level of effort  

Our firm takes great pride in the fact that for mare than 57 years of professional service our projects have been 

completed on time, within budget, and litigation free. 

  

Principal Involvement and Key Personnel Commitment  

The principals of MC Harry Associates, Thomas Carlson, AIA and James Piersol, AIA have dedicated their 

architectural careers to the design and construction of public sector projects and have developed special expertise 

in the rapid response problem solving oftentimes required on a project with a compressed schedule and limited 

budget. The key personnel identified for this project will work directly with your staff throughout the duration of this 

project. We will commit all of our resources required to meet your schedule.   

Accessibility Requirements – Department of Community Affairs / Florida Board of Building Codes and 

Standards, Americans with Disabilities Act (ADA) Current 

Knowledge and Experience with ADA: Our current project team, led by James Piersol, AIA, Lawrence Arrington, 

AIA and Naomi Harrison are thoroughly familiar with the rules, regulations, and requirements of ADA, ABA, 

ADAAG, Florida Accessibility Code and the Florida Building Code.  This team had recent and relevant experience 

with not only survey and identification but more importantly implementation of cost effective solutions to improve 

accessibility to our public facilities. In addition to project experience with the design of universally accessible 

facilities, MC Harry Associates has participated in ADA Title II Compliance Task Force groups with governmental 

agencies to develop compliance programs and policies, and is currently providing ADA Compliance Surveys for 

several corporate clients. 

 

 

I. AUTHORIZED REPRESENTATIVE 
The foregoing is a statement of facts. 

31. SIGNATURE 
      

32. DATE 
April 30, 2014 
 

33. NAME AND TITLE 
James W. Piersol, AIA, Principal 
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ARCHITECT-ENGINEER QUALIFICATIONS 

1. SOLICITATION NUMBER (If any) 

 

PART II - GENERAL QUALIFICATIONS   

(If a firm has branch offices, complete for each specific branch office seeking work.) 

2a. FIRM (OR BRANCH OFFICE) NAME  M.C. Harry & Associates, Inc. 
3. YEAR 
ESTABLISHED 

1983 

4. DUNS NUMBER 
02-642-3525 

2b. STREET  2780 SW Douglas Road, Suite 302 5. OWNERSHIP 
2c. CITY  Miami 2d. STATE 

Florida 2e. ZIP 33133 a.  TYPE   Corporation 

6a. POINT OF CONTACT NAME AND TITLE   James W. Piersol, AIA, Principal   b.  SMALL BUSINESS STATUS 
      

6b. TELEPHONE NUMBER 
305.445.3765 

6c. E-MAIL ADDRESS 
marketing@mcharry.com 

7. NAME OF FIRM (If block 2a is a branch office). 
      

8a. FORMER FIRM NAME(S) (If any) 8b. YR. ESTABLISHED 8c. DUNS NUMBER 

Milton Carlisle Harry & Associates 1957 N/A 

9. EMPLOYEES BY DISCIPLINE 10. PROFILE OF FIRM’S EXPERIENCE AND ANNUAL 
AVERAGE REVENUE FOR LAST 5 YEARS 

a. 
Function 

Code 
 

b. Discipline 

 
c. No. of Employees a. 

Profile 
Code 

 
b. Experience 

 
c. Revenue Index Number 

(see below) (1) FIRM (2) BRANCH 

      Architecture 25       A06 Airports 5 
              A11 Auditorium / Theaters 3 
              B01 Dormitories 2 
                   C13 Computer Facilities 3 
                   E02 Educational Facilities 6 
                   E05 People Movers 4 
                   F03 Fire Protection 1 
                   G01 Garages 4 
                   H08 Historical Preservation 3 
                   I05 Interior Design 3 
                   J01 Judicial / Courtrooms 3 
                   L04 Libraries 3 
                   O01 Office Buildings 2 
                   P06 Planning 3 
                   R06 Rehabilitation 1 
                   S09 Special Structures 3 
      Total   25 

    
      V01 Value Analysis 1 

11. ANNUAL AVERAGE PROFESSIONAL 
SERVICES REVENUES OF FIRM 

FOR LAST 3 YEARS 
(Insert revenue index number shown at right) 

PROFESSIONAL SERVICES REVENUE INDEX NUMBER 
1.  Less than $100,000   6.  $2 million to less than $5 million 
2. $100,000 to less than $250,000  7. $5 million to less than $10 million 
3. $250,000 to less than $500,000  8. $10 million to less than $25 million 
4. $5000,000 to less than $1 million  9. $25 million to less than $50 million 
5. $1 million to less than $2 million 10. $50 million or greater 
 

a. Federal Work 0 
b. Non-Federal Work 6 
c. Total Work 6 

12.  AUTHORIZED REPRESENTATIVE The foregoing is a statement of facts. 
a. SIGNATURE 
 

b. DATE 
May 08, 2014 

c. NAME AND TITLE  James W. Piersol, AIA, Principal 
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Project Team 

Our team of local professionals have worked together on previous projects of similar scope, complexity, 

and time constraint.  MC Harry Associates, as your Prime Consultant, will be responsible for overall team 

and project coordination and will provide full architectural services.   

We bring to this project a well-deserved reputation for both diligent problem-solving, and the ability to ad-

vance projects to completion quickly and efficiently. From our staff of 25 highly motivated individuals, sev-

eral senior level staff will be assigned to the City of Fort Lauderdale project as demand requires. 

Please refer to team member resumes for individual qualifications.  
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 Project Manager 

Mr. Torres‘ experience with municipal clients makes him the perfect match for this project.  Mr. Torres has recent ex-
perience working on LEED certified projects with local municipalities and understands the intricacies of the certifica-
tion process.  He is an aggressive project manager adept at organizing a high level of project detail responding to the 
clients’ program. His projects are typically completed within the approved budget and schedule.   

 

 JAVIER TORRES, AIA, LEED AP                     

Associate 

Project Assignment:             Project Manager 

Education:                            Master of Architecture, Florida A&M University, 2003  

                                             Bachelor of Science, Florida A&M University 1994 

Professional registration:     Architecture Florida # AR 94538 

                                             LEED©AP BD+C  

          (Accredited Professional w/Building Design and Construction Specialty) 

Relevant Experience 

Vizcaya Park Community Center, City of Miramar                                                                                                        

Project Architect for the 7,660 GSF single story 'green' Community Center building serves as the anchor 

and support facility for the 20 acre park development.  This project is on track to receive LEED® Gold certi-

fication in Fall of 2012. 

Royal Oaks Park Community Center, Town of Miami Lakes   Project Manager for Town of Miami 

Lakes, a LEED®  Gold Certified 9,000sf facility compromised of a main entry lobby / circulation core; a re-

ception / office space; a multipurpose room with operable partitions dividing the space into four separate 

venues; and a warming kitchen.  

Community Outreach Center, City of Dania Beach  Project Manager for Schematic Design of a facility 

housing senior citizen activities and day care programs in collaboration with a local hospital, church, police 

department and the Meals on Wheels agency.  The building design includes a community hall, arts and 

crafts studio, computer classroom, counseling offices and a kitchen. 

Gibson-Bethel Community Center, City of South Miami    Project Architecture for a 23,000sf facility with 

a gymnasium, classrooms, arts and crafts workshops, administrative offices, and a multipurpose room.   

Dinner Key Marina Dockmaster Facility  City of Miami    Project Manager for design and construction of 

a new building to replace the existing Dock Master’s building, located in Dinner Key Marina. It is planned 

as a three-story building to be erected on structural pilings. The ground floor will accommodate support fa-

cilities, with customers’ area and administrative spaces on the second and third floors, respectively. The 

first floor will consist of a limited parking area, laundry and storage facilities, and vertical circulation spaces.   

Country Club Park (North Pointe) Community & Aquatic Center   Project Architect/Manager  Municipal 

community center with two separate buildings totaling 10,400sf.  The Scope elements include lobby/

reception space; multipurpose / dining room; outdoor dining patio; warming kitchen for catered events; ex-

ercise room, meeting room, media/activity room, public swimming pool and related toilet / shower with 

locker rooms with a security office. 

EXHIBIT 2 
14-0809 

Page 37 of 48



AIA Florida 2012 Firm of the Year 

 

A
P

P
R

O
A

C
H

  

Approach to Scope of Work 

City of Fort Lauderdale                                                                                               
RFQ# 946-11407 Architectural Services  -  The South Side School Restoration Project 

Communication  -  We will establish a single point of contact to facilitate communication between the City of Fort 

Lauderdale and the A/E design team.  This will help guide the management of the project as well as maintain consoli-

dated communication among all stakeholders.   

Project Understanding  -  We are not afraid to roll up our sleeves and get our hands dirty to get the job done, no 

matter what the project scope may entail.  We have learned well and understand the intricacies of small scale, often-

times-complicated, capital improvements. Oftentimes these projects must be completed without disrupting on-going 

building operations. 

MC Harry Associates’ past projects have ranged from new facilities to renovations and remodeling, planning and pro-

gramming, scheduling and cost estimating, to assisting the client with grant applications, community presentations 

and public charrettes. Based on this body of work developed over the last 25 years, we have developed the skills 

necessary to meet the City of Fort Lauderdale’s need for efficient and affordable solutions to their program goals and 

objectives. We excel at managing the budget and schedule constraints typically impose on “rapid response - quick 

turnaround” projects. 

Our normal operation anticipates the use of multiple teams to process different projects at the same time.  Under the 

direction of fixed team leaders/managers,  staffing is distributed and adjusted to correspond to the technical and pro-

duction needs and phases of each individual project.  The flexibility of this structure allows MC Harry Associates to 

organize complex projects and mobilize multi-disciplinary teams to solve problems and produce contract documenta-

tion without sacrificing program responsiveness or quality of design.  It also ensures that the senior level staff mem-

bers necessary to perform the quality of work demanded by our clientele is consistently maintained. 

Documentation and Review:  -  Project design documentation will be spearheaded by the Project Manager, a li-

censed professional experienced with projects of similar scope and complexity.  The project manager will document 

the progress of the projects design and construction utilizing Revit/3D modeling, CAD drafting software, digital pho-

tography, meeting minutes record keeping, and budget and schedule tracking tools.  

MC Harry Associates is adept at orchestrating the various ‘special’ presentations required to achieve endorsement 

and approvals from both public interest groups and municipal/governmental entities.  

Pre-Design Analysis/Program Development & Verification -   Completion of our ‘Analysis of Context’ and ‘Needs 

Assessment’ will conclude with the documentation of a consolidated building program addressing all issues identified 

in your RFQ. A series of workshops with the owner to verify the building program are coincident with the development 

of massing models which will test the 3D opportunities of the program itself. Budget, scope, and schedule analyses 

are initiated at this time to flush out issues that may affect project delivery expectations. Zoning, underground utilities, 

storm water management, site access/egress, vehicular parking, and basic building relationships to adjacent build-

ings are a few of the many issues to be analyzed for impact on the building’s design solution.  Phased construction 

and sustainable design strategies will also be evaluated at this time for impact on the project. The conclusions 

reached during this phase of the project will be documented in a pre-design report. 

Conceptual Design/Design Development and Construction Documentation -  MC Harry Associates is able to 

bridge the gap that often occurs between planning/programming and design. Needs assessment and program devel-

opment can be significantly influenced by design objectives. We have the expertise to translate the project program 

into multiple 3D conceptual designs to measure its ability to respond well to the owners expectation for design ex-

pression, quality of space and spatial relationships unique to your project, sustainability, and affordability.  

Once a design direction is established, the design team will advance the design through the contract documentation 

phases defining and refining the scope and character of the project including a code analysis; civil/site plan, floor 

plans, roof plans and life safety plan; building elevations and sections, MEP and structural engineering, technical 

specifications, furniture and equipment selections; supporting graphics including 3D renderings of the building’s inte-

rior/exterior; and related statements of probable construction cost.  
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Approach to Scope of Work 

Permitting   -   The MC Harry Design Team has experience with City of Fort Lauderdale permitting. We routinely pur-

sue ‘dry run’ review of the construction documents well in advance of their completion. This advanced awareness of 

the project  allows the ‘authorities having jurisdiction’ to comment on items of interest or concern and avoids untimely 

requests for scope modifications during the formal permitting process that could have a negative impact on project 

costs or schedule. Long-lead regulatory agency approval issues can be identified and mitigated at this time in ad-

vance of formal permit review. 

Construction Phase Services   -   The MC Harry Design Team can be an effective resource to protect the owner’s 

interests and oversee the implementation of the construction contract by providing site observation services, conduct-

ing field meetings, monitoring schedule and pay applications, providing construction photo and meeting documenta-

tion, as-built record keeping, and overall quality control. 

Quality Management - We are extremely proud of our track record for budget-conscious design. Virtually all of our 

projects have included complete financial analysis and construction cost estimating, which have proven reliable and 

accurate.  Without exception, our clients have received construction bids within 10% of the approved budget.   

We credit much of this success to our in-house CADD capabilities and ability to construct BIM/3D computer models 

and walk-thru simulations during the design phase of each project. We bring skills as both facilitators and designers 

to build consensus as results emerge during the course of project development, and provide real-time feedback using 

the latest software and technology, as we work together to design a built environment that meets and exceeds all of 

your goals and objectives.  
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 Client: Name:  Town of Miami Lakes 

Client Address: 6601 Main Street, Miami Lakes, FL 33014 

Contact Person:  Mr. Tony Lopez  

Telephone number   (305) 364-6100  

Project Description: Architectural services for Royal Oaks Community Center 

Project Completion: 2010  

Project Cost:   Under $2.1 Million   Estimated / Actual:  : Under $2.1 Million  

 

 

Client: Name:  City of Miami 

Client Address: 444 S.W. 2nd Ave 8th Floor Miami, FL33130 

Contact Person:  Sandra Vega    Email: svega@miamigov.com 

Telephone number   305-296-2454    Fax Number:  305-400-5304 

Project Description: Dinner Key Marina Dockmaster Facility 

Project Completion: Under Construction 

Project Cost:   $2.8 Million  Estimated / Actual:  Est: $2.8 Million  

 

Client: Name:  City of Miramar 

Client Address: 2200 Civic Center Place, Miramar, Florida 33025 

Contact Person:  Bissy Vempala  

Telephone number   (954) 602-3320   

Project Description: Architectural Services for Vizcaya Park Community Center 

Project Completion: 2012  

Project Cost:   $3.3 Million   Estimated / Actual: $3.3 Million   

References 
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Small Business Participation  

MC Harry Associates will be your prime consultant but is not a certified M/WBE firm. We do, however, intend 

to utilize the following firms that are certified minorities as part of our team.  In so doing, we fully intend to 

meet a 15% participation goal on this project. 

Minority Participation goals are an integral part of the MC Harry Associates’ business plan.  On a corporate 

basis we sub-contract approximately 35% of our gross revenue.  Of that amount, about 95% is normally to 

minority sub-consultants.  Therefore, on an annual basis our firm provides about 33% of our gross revenue 

or about $1,000,000 to the minority community. 

This project is no different.  We have included Small Business Enterprise firms as part of our sub-consultant 

team as follows: 

Project Caine, Inc. 

Estimated % of work = 15% 
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Small Business Participation  
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 Local Business Preference  

MC Harry Associates and our sub-consultants are all based in South Florida.   

Project Caine, our MEP Engineer, is located at 1948 E. Sunrise Blvd. Suite 1, Fort Lauderdale, 

Florida 33304 

Miller Legg, our Civil Engineer, is located at 5747 N. Andrews Way, Fort Lauderdale, Florida 

33309 

Bliss & Nyitray, Inc. has a West Palm Beach office located at 2475 Mercer Avenue Suite 204, West 

Palm Beach, Florida 33401 

MC Harry Associates do not have a City of Fort Lauderdale office.  
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M.C. Harry Associates maintains a comprehensive array of insurance coverage.                                                   

Continuous coverage since June 23, 1978 

 

Licenses and Certificates 

EXHIBIT 2 
14-0809 

Page 44 of 48



AIA Florida 2012 Firm of the Year 

 

N
O

N
-C

O
L

L
U

S
IO

N
 S

TA
T

E
M

E
N

T
 

M.C. Harry & Associates has no such relationships at the City of Fort Lauderdale which would 

influence this procurement.  
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May 8th, 2014 Thomas M. Carlson 

M.C. Harry & Associates, Inc. 
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M.C. Harry & Associates is not submitting a response to this RFQ as part of a Joint Venture. 
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Our consultants are a family of firms and individuals who have a long standing association with MC Harry Asso-

ciates.   

A list of sub-consultant team members, background and qualifications is included in the Standard Form 330 of 

this submittal. 

Sub-Consultants 
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