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FY 2025 Proposed Budget 
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POTENTIAL UNFUNDED PROJECTS 
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ACCOMPLISHMENTS

Affordable & Market Rate Housing Underway  

• The Adderley  - (mixed-use development) $12 million 
• The Arcadian- (mixed-use development) $10 million
• The Gallery at Fat Village $1.9 million
• Mount Hermon Apartments $640,000
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Completed Housing Projects

• River Gardens Townhomes - $1.5 million and 
CRA Property (25 Owner Occupied)

• Six 13 - $7 million
• Seven on Seventh - $285,000
• Dixie Court Apartments $338,844 

(Partnership with Fort Lauderdale Housing Authority)

• Northwest Gardens Projects
(Partnership with Fort Lauderdale Housing Authority)

• Sweeting Estates / River Garden Homes along 
the river- $435,000
(Joint efforts with the Fort Lauderdale Housing Authority, 
City Community Development Division and non-profits)

• Model Home Project in the Dorsey Riverbend Neighborhood 
(15 Homes constructed)
(Joint effort with Community Development Division)

• Progresso Point Apartments $142,500

CRA Scattered Site Infill Housing on 46 Lots 

• 25 Completed
• 10 Underway 
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ACCOMPLISHMENTS
• L.A. Lee YMCA/ Mizell Community Center – $10 million

o Broward College @ YMCA - $1 million
o Salad Boss @ YMCA $95,000

(Property & Business Improvement Incentive)
o Natural Trendsetters @ YMCA $79,000 

(Property & Business Improvement Incentive)

• Thrive Progresso - $3.5 million

o Dazed Brewing @ Thrive $90,638 
(Property & Business Improvement Incentive)

o Blue Diamond Fitness @ Thrive $74,325 
(Property & Business Improvement Incentive)

o Nefertiti’s Secrets @ Thrive $98,100
o (Property & Business Improvement Incentive)
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ACCOMPLISHMENTS

• Hoover Canvas Products Offices and 
Production Facility- $1.1 million

• Jack & Jill Elementary -$1.5 million 

• Sistrunk Marketplace  – $1.4 million
• Sistrunk Station -$350,000
• The Provident $420,000
• The Main Campus (The Pharmacy) $748,500
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ACCOMPLISHMENTS
Property & Business Improvements 

• Donna’s Caribbean Restaurant $290,000
• Blue Tree Café $366,390
• American Legion Robert Bethel $350,000
• Patio Bar & Pizza $350,000
• Japanese Tapas Restaurant $43,999
• Checkmate Barbershop $93,500
• AK Building Services $55,625
• Regal Development $ 90,000
• Holly Blue & The Angeles $275,000
• The Fabrick $350,000
• B&D Trap Barbecue Restaurant $350,000
• Omega Center Renovation $ 350,000
• Smitty’s Wings $450,000
• Circle House Coffee $87,771
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ACCOMPLISHMENTS
Capital Projects   
• NPF Streetscape Improvement Project $490,374.87
• Off Street Parking  $209,540 (1136 Sistrunk Blvd)
• Off Street Parking $268,959 ( 1812 Sistrunk Blvd)
• Sistrunk Enhancements Phase II: $1.8 million

( Relocation of Florida Power & Light Company Transmission 
Facilities)

• Sistrunk Boulevard Infrastructure Project -$15 million
( Sistrunk Boulevard from Federal Highway to NW 24th Avenue)
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PROJECTS IN THE PIPELINE 
Approved Funding
• Wright Dynasty (mixed - use development) - $3.5 million
• The Aldridge & The Laramore (mixed-use development) 

- $8 million
• New Hope Development Corporation - $2 million
• 1435 Art Xchange  (mixed use development) - $ 6 million
• Victory Entertainment Complex -$2.4 million
• Food & Friends Comfort Kitchen & Bar -$1.1 million
• Provident Park Improvements 
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CRA SUNSET NOVEMBER 2025 
Extension Options for Consideration / Commission Direction 

Non-financial Time Extension Only

• Allow to Sunset as included in current plan with a requested extension of time only to
complete projects and incentives ongoing at the end of FY 2025.
– Invest Fort Lauderdale continues receiving revenues to invest in this area

Financial (TIF) Extension Options

• Time - Extend for shorter life of CRA (e.g. 10 additional years)

• Boundaries - Change the boundaries for the new finding of necessity to reduce the area for
City TIF to only areas that still have slum and blight

• City Contribution – Reduce the City's contribution to a smaller percentage of the total
TIF (e.g. 50%)
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QUESTIONS ?

Clarence E. Woods, NPF CRA Manager
Cwoods@fortlauderdale.gov
www.fortlauderdalecra.com
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