
Fort Lauderdale Beach Business Improvement District (BBID) 
GRANT FUNDING APPLICATION FY 2023 

PROJECTS, SERVICES, AND INFRASTRUCTURE IMPROVEMENTS 

GENERAL INFORMATION 

1. Name of project:

2. Applicant’s business
name:

3. Amount requested:

      One time request Multi-year/continuous

4. If this is a multi-year or continuous funding request, describe the need per year/period.

5. Describe in detail what the funding will be used for:

6. Provide your contact information:

Name:

Office Phone: 

Cell Phone: 

E-mail:

Department:

in this project:
Title and role
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Fort Lauderdale Beach Business Improvement District (BBID) 

SECTION 1: PROJECT INFORMATION 

7. Describe the project in detail. Explain how the project improves services and contributes to

8. What is the location of the project?  Provide address and attach location map or site plan.

9. List date(s) associated with the project:

10. List hours of operation:

enhanced visitors experience to the Fort Lauderdale beach area.

GRANT FUNDING APPLICATION FY 2023 
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Fort Lauderdale Beach Business Improvement District (BBID) 

11. Describe what measurable outcomes will be used to evaluate the success of this project.

12. Explain in detail the positive economic impact the proposed project will have for the BBID
and the businesses located withing the district. Indicate how it is consistent with the
legislative determination of special benefit found in Ordinance C-06-34, Section 1.04.
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Fort Lauderdale Beach Business Improvement District (BBID) 

SECTION 2: BUDGET INFORMATION 

13. Complete the project budget for FY 2023.

Applicant Name: 
Name of Project: 

BBID Funding Request :
DO NOT INCLUDE REQUESTED FUNDING FROM BBID BELOW  

Revenue - Specify:  
Projected $ 

Amount 

Total Revenue 
Percent of Revenue Covered by BBID 

Expenses - Specify:
 Projected $ 

Amount 

Total Expenditures 
Percent of Expenses Covered by BBID 

Net Profit/Loss 
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Fort Lauderdale Beach Business Improvement District (BBID) 

SECTION 3: OTHER IMPORTANT CONSIDERATIONS 

14. Describe if there are other important considerations or factors about the project that are not
included in previous sections of the application.
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Fort Lauderdale Beach Business Improvement District (BBID) 

I will conduct a presentation detailing the project and funding request to 
the BBID Advisory Committee.

If the BBID Advisory Committee recommends approval of funding I will 
attend the scheduled City Commission meeting where this item will be 
reviewed to answer questions the Commission may have.  

If the City Commission approves BBID funding and after a project is 
completed, I will provide a post-project financial and outcomes recap 
report to the BBID Advisory Committee upon request from the Committee. 
If it is a multi-year project, annual financial and outcome reports will be 
presented to the BBID Advisory Committee upon request from the 
Committee. 

Location map or site plan is attached.

Contact information for inquiries and 
submittal of application: 

City of Fort Lauderdale 
Ingrid Kindbom, BBID Program Manager 
Phone: 954.828.6178
Email: ikindbom@fortlauderdale.gov 

BBID Funding History 
(for BBID staff use only) 

CHECKLIST
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Property Id: 504212010020           **Please see map disclaimer

November 14, 2023
0 225 450112.5 ft

0 60 12030 m

1:2,400

Flight Date :  Jan. 6 to Jan. 11, 2023      Broward County Property Appraiser
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Park Rangers 
at the LOOP
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Neighbors 
and Visitors 

Concerns
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Level of Service

Police 
• Police presence with beach/park sweeps starts early AM
• Homeless Outreach Officers perform daily checks 
• Homeless Outreach Team (HOT) offices located at the Loop

Homelessness 
• Park Rangers and HOT are enforcing park rules 

(i.e., no laying around, no open containers, no tents)
• Homeless individuals' visibility does not equate to crimes

Cleanliness 
• Private company starts cleaning by 5:00 AM 
• Three cleanings per day on weekdays and six cleanings per 

day on weekends
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Request 
• Request: Funding for Park Rangers to be 
designated to the park for eight hours a 
day, five days a week, for a duration of 
three months.
• Amount: $15,000
• Benefits: 

1. Enhance the experience of 
neighbors and visitors at the LOOP 

2. Increase visibility of park rangers 
onsite

3. Mitigate disruptive behavior from 
park patrons who may be blocking 
entrances to bathrooms, public 
indecency, and/or not utilizing park 
space for its intended use
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	Neighbors and Visitors Concerns
	Level of Service
	Request 

	Presentation to BBID 12-11-23

	Dep: City Manager's Office
	Onetime: Yes
	multi: Off
	multiuse: 
	Use: Funding will be used to increase Park Ranger Coverage at the LOOP Park for eight hours a day, five times a week, for a total of three months. To enhance neighbors and visitors experience at the LOOP Park we are seeking funding for Park Rangers to be designated to the park for eight hours a day, five days a week, for a duration of three months. By increasing Park Rangers visibility at the park, we are looking to mitigate disruptive behavior from park patrons who may be blocking entrances to bathrooms, performing public indecency, and/or not utilizing park space for its intended use.  
	Name: Luisa Agathon
	Office Phone: 9548285271
	Cell Phone: 
	Email: Lagathon@fortlauderdale.gov
	Title:  Neighbor Support Manager 
	Project Description: To enhance neighbors and visitors experience at the LOOP Park we are seeking funding for Park Rangers to be designated to the park for eight hours a day, five days a week, for a duration of three months. By increasing Park Rangers visibility at the park, we are looking to mitigate disruptive behavior from park patrons who may be blocking entrances to bathrooms, public indecency, and/or not utilizing park space for its intended use.  
	Location: Las Olas Oceanside Park (LOOP) – 3000 E Las Olas Boulevard, Fort Lauderdale, FL 33316
	Dates: December – February 
	Hours: 3:00 PM – 11:00 PM
	Outcomes: The performance measurements we are reviewing include Police calls for service and Qalert inquiries. 
	BBID Benefits: The additional park rangers will enhance the experience of neighbor and visitors at the LOOP park by helping mitigate disruptive behavior to produce a clean, safe, and more attractive environment. The park rangers will enhance the visitors experience to the beach and local businesses. 
	Project Name: Park Rangers at the LOOP
	Business Name: City of Fort Lauderdale
	AmountRequested: 15000
	RevenuesRow1: Additional service to enhance park patrons experience at the LOOP
	Revenue 1: 
	RevenuesRow2: 
	Revenue 2: 
	RevenuesRow3: 
	Revenue 3: 
	RevenuesRow4: 
	Revenue 4: 
	RevenuesRow5: 
	Revenue 5: 
	TotalRevenue: 0
	Projected  AmountPercent of Revenue Covered by BBID: 
	ExpensesRow1: Expenses include the park rangers average per hour rate at eight hours a day 
	Expense 1: 15000
	ExpensesRow2: X five days per week X 12 weeks (coverage for three months) 
	Expense 2: 
	ExpensesRow3: 
	Expense 3: 
	ExpensesRow4: 
	Expense 4: 
	ExpensesRow5: 
	Expense 5: 
	TotalExpenditures: 15000
	Projected  AmountPercent of Expenses Covered by BBID: 1.00
	Projected  AmountNet ProfitLoss: -15000
	Factors: The LOOP has had additional support from the Police Department through the Homeless Outreach Team and Community Support Unit within the past six months. However, the number of complaints from residents and visitors looking to enjoy the park have increased. 
	Presentation: Yes
	Commission: Yes
	Post: Yes
	Map: Yes
	Funding History: 


