CITY OF FORT LAUDERDALE
City Commission Agenda Memo 23-1138
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Greg Chavarria, City Manager
DATE: December 19, 2023
TITLE: Motion Approving Second Amendment(s) to the Consolidated Regional E-

911 Communications System and the Regional Interlocal Agreement
Between Broward County and the City of Fort Lauderdale for Cooperative
Participation in a Regional Public Safety Intranet — (Commission Districts
1,2,3and 4)

Recommendation

Staff recommends the City Commission approve the second amendment(s) to the
Consolidated Regional E-911 Communications System (“Participation Agreement”) and
the Regional Interlocal Agreement (“RILA”) between Broward County and the City of
Fort Lauderdale for Cooperative Participation in the Regional Public Safety Intranet.

Background
On September 3, 2013, the City Commission approved the City’s participation in the

consolidated regional E-911 communications system with Broward County (“County”)
known as the Participation Agreement (CAM #23-0671). In conjunction with entering into
the Participation Agreement each municipality also entered a Regional Interlocal
Agreement (“RILA”) to migrate 911 dispatch services into the County’s Computer Aided
Dispatch System (CAD) communication platform. On August 3, 2020, Broward County
Administrator requested municipal managers approve the amended agreements to align
with the performance standards of the Operator Agreement the County has with the
Broward Sheriff's Office (“BSO”). On September 30, 2023, Broward County requested
municipal managers approve the second amendment to the ‘user agreements’ to extend
the term for 5 additional years, expiring in year 2028.

Resource Impact
There is no current fiscal impact for this item. Future fiscal year expenditures are
contingent upon Commission adoption of annual operating budgets.
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Strategic Connections
This item is a 2024 Commission Priority, advancing the Public Safety initiative.

This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically
advancing:

e The Public Safety Focus Area

e Goal 6: Build a safe and well-prepared community.

e Objective: Prevent and solve crime in all neighborhoods.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Community.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically
advancing:
e The Public Safety Focus Area
e The Coastal Management, Community Health and Safety Element
e Goal 4: Coordinate with related partners and agencies (at city, local, county,
regional, state, and federal levels) to plan for disaster and emergency
management, further the resiliency of coastal areas, and ensure city-wide
community health and safety.

Attachments

Exhibit 1 — Commission Agenda Memo 23-0671

Exhibit 2 — Participation Agreement

Exhibit 3 — Regional Interlocal Agreement

Exhibit 4 - First Amendment to Participation Agreement and RILA
Exhibit 5 - Second Amendment to Participation Agreement and RILA

Prepared by: Lieutenant Ron Magno, Police Department

Department Director: William Schultz, Chief of Police
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