CITY OF FORT LAUDERDALE
City Commission Agenda Memo #26-0010
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager
DATE: February 3, 2026
TITLE: Motion Approving Increase to the Annual Construction of General Stormwater

Infrastructure Contracts — Various Contractors - $10,420,219 — (Commission
Districts 1, 2, 3and 4)

Recommendation

Staff recommends the City Commission approve an increase to the Annual Construction of
General Stormwater Infrastructure Contracts with FG Construction, LLC; Man-Con, Inc.;
Southern Underground Industries; David Mancini & Sons; Southeastern Engineering
Contractors; and DP Development, LLC in the aggregate amount of $10,420,219, from
$14,000,000 to $24,420,219, effective through the initial period ending October 30, 2027.

Background
On October 7, 2025, the City Commission awarded the Annual Construction of General

Stormwater Infrastructure Continuing Contracts (Invitation to Bid Event No. 468-1, CAM #25-
0821) to FG Construction, LLC; Man-Con, Inc.; Southern Underground Industries, Inc.; David
Mancini & Sons, Inc.; Southeastern Engineering Contractors, Inc.; and DP Development,
LLC. These Continuing Services Agreements (CSA) were awarded for a two (2)-year term
with three (3) one (1)-year renewal options. Through the Task Order process, the CSAs will
fund the construction services for stormwater management improvements necessary to
maintain and operate various stormwater assets during this period.

The City applied for reimbursement from the Federal Emergency Management Agency
(FEMA) for disaster recovery efforts following the April 2023 flood event. After a ten (10)-
month project to desilt and inspect stormwater pipes and other infrastructure in flood-
impacted areas, the City identified additional stormwater repair and restoration work
associated with the flood. FEMA is expected to reimburse the City seventy-five percent (75%)
of the cost of the repairs. The State of Florida will reimburse twelve and one half percent
(12.5%), leaving the City responsible for the remaining twelve and one half percent (12.5%).

City staff have assessed and prioritized damages requiring repair or replacement and seek
to use these CSAs to support the additional construction activities. The estimated cost of
these repairs, submitted to FEMA and developed by staff, is approximately $10,420,219. An
increase in the cap for the initial period of the CSAs is needed to accommodate these repairs
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as well as the non-FEMA related annual maintenance and operations of stormwater assets.

Resource Impact

There is a current fiscal impact to the City in the amount of $2,716,627 associated with the
FEMA-related contract expenses. Future task order funding for non-FEMA related annual
maintenance and operations of stormwater assets is contingent upon the approval and
appropriation of the annual budgets.

Funds available as of January 22, 2026

AMENDED AVAILABLE
COST CENTER CHARACTER/
ACCOUNT NUMBER |\ AME(Program) | ACCOUNT NAME (ghua?;f;) (%ﬁ;g'gtcef) AMOUNT
Services/
Flash Flood .
10-125-9300-525-30- L Materials/ Other
3199-23ELOOD Appropriation Professional $58,133,852 | $11,744,819 | $2,716,627
2023 - FEMA )
Services
TOTAL AMOUNT » | $2,716,627

Strateqgic Connections

This item is a FY 2026 Commission Priority, advancing the Infrastructure and Resiliency

initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically

advancing:

e The Infrastructure Focus Area, Goal 3: Be a sustainable and resilient community

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically

advancing:

e The Infrastructure Focus Area
e The Sanitary Sewer, Water & Stormwater Element

e Goal 6: Ensure that all areas of the City are reasonably protected from flooding, giving
due consideration to the City’s natural and built environment.

Attachments

Exhibit 1 — CAM #25-0821

Exhibit 2 — FEMA Agreement
Exhibit 3 — FG Construction Agreement
Exhibit 4 — Man-Con Agreement

Exhibit 5 — Southern Underground Industries Agreement

Exhibit 6 — David Mancini & Sons Agreement
Exhibit 7 — Southeastern Engineering Agreement
Exhibit 8 — DP Development Agreement
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Prepared by: Sayd Hussain, Senior Project Manager, Public Works
Roberto I. Betancourt, PE, City Engineer, Public Works
Paulette Hemmings Turner, Senior Procurement Specialist,
Procurement Services
Marie Flynn, Administrative Assistant, Procurement Services

Department Director: Brad Kaine, Public Works
Glenn Marcos, Procurement Services
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