AGREEMENT FOR
REAL ESTATE BROKERAGE
AND
LEASE MANAGEMENT SERVICES

THIS AGREEMENT, made this /7 day of ~J < P% 2014, is by and between the
City of Fort Lauderdale, a Florida municipality, (“City™), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL. 33301-1016, and CBRE, Inc., a Delaware corporation authorized to
transact business in the State of Florida (“Contractor” or “Company™), whose address and phone
number are 200 East Las Olas Boulevard, Fort Lauderdale, FL 33301 Phone: 954 331-1738,

Fax: 954-468-3069, Email: ken.krasnow@cbre.com

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows:

WITNESSETH:
L DOCUMENTS

The following documents (collectively “Contract Documents”) are hereby mcorporated into and
made part of this Agreement (Form P-0001):

(1) ©  Request for Proposal No. 535-11231, Rea] Estate Brokerage Services, Annual Contract,
including any and all addenda, prepared by the City of Fort Lauderdale, (“RFP” or “Exhibit A”).

2 The Contractor’s response to the RFP, dated July 24, 2013, (“Exhibit B™).
3 The Contractor’s Best and Final Offer dated September 23, 2013, (“Exhibit C*)

All Contract Documents may also be collectively referred to as the “Documents.” In the event of
any conflict between or among the Documents or any ambiguity or missing specifications or
instruction, the following priority is established:

Fll‘St specific direction from the City Manager (or d designee)

Second, this Agreement (Form P-0001) dated ~jvasz /7, 2014, and any
Addenda.

Third, Exhibit A

Fourth, Exhibit C

Fifth, Exhibit B

HEO Wy

L SCOPE
The Contractor shall perform the Work set forth in the Contract Documents with respect to those
properties owned or leased by the City (“Facilities™) under the general direction of the City as set
forth in the Contract Documents,

Unless otherwise specified herein, the Contractor shall perform all Work identified in this
Agreement, The parties agree that the scope of services is a description of Contractor’s
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obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and fasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor 1mpract1cal illogical,

or unconscionable.

Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

OL  TERM OF AGREEMENT

The initial contract period shall commence on June 17, 2014, and shall end on June 16, 2015, In
the event the term of this Agreement extends beyond the end of any fiscal year of City, to wit,
September 30th, the continuation of this Agreement beyond the end of such fiscal year shall be
subject to both the appropriation and the availability of funds. The City reserves the right to
extend the contract for three (3) additional one (1) year terms, providing all terms and conditions
and specification remain the same, both parties agres to the extension, and such extension is
approved by the City.

IV. COMPENSATION
The Contractor agrees to-prox-dde the services and/or materials as specified in the Contract

Documents at the cost spemfied in Exhibit C. It is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obhgation to

compensate Contractor for Contractor’s services related to this Agreement. This maximum.

amount, however, does not constitute a limitation of any sort upon Coniractor’s obligation to
perform all items of work required by or which can be reasonably inferred from the Scope of
Setvices. Except as otherwise provided in the solicitation, no amount shall be paid to Contractor
to reimburse Contractor’s expenses.

V. - METHOD OF BILLING AN]) PAYMENT

The method, amount, process and limitations on payment for Management Services rendered unto'

the City and the entiflement to Brokerage Commissions are set forth in the Addendumn.

VI GENERAL CONDITIONS
A.. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
darnages, settlements, judgments, claims, costs, charges expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
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obligations of this section shall survive the expiration or eatlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for

" indemnification pursuant to this Agreement have been settled or otherwise resolved and
anty amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Coniractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of reasonable attorney fees and any award of
costs, in connection with or arising directly or indirectly out of any infringement or
allegation of infringement of any patent, copyright, or other intellectual property right in
connection with the Contractor’s or the City’s use of any copyrighted, patented or un-
patented invention, process, article, material, or device that is manufactured, provided, or
used pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggneved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems approprlate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.
This Agreement may be terminated for cause for reasons including, but not
limited to, Contractor’s repeated (whether negllgent or intentional) submission: for
payment of false or incorrect bills or invoices, failure to perform the Work to the
City’s. satisfaction; or failure to continuously perform the work in a manner
caiculated to meet or accomplish the objectives as set forth in this Agreement.
D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days
prior to the effective date of such cancellation. In the event this Agreement is terminated
for convenience, Contractor shall be paid for any services performed to the City’s
satisfaction pursuant to the Agreement through the termination date specified in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hercby acknowledged by Contractor, for City’s right to terminate this
Agreement for conveénience.

E. Cancellation for Unappropriated Funds
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The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unava.tlabthty of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
~appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law. ’

F. Insurance

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The commercial general Lability insurance
policy shall name the City of Fort Lauderdaie, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for addmg the City as
“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 30 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to

. accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an A M. Best’s “A-VIII” rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the conmfractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

‘Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation - Per Chapter 440, Florida Statutes
Employers® Liability - $500,000

Any firm performing work for or on behalf of the City of Fort Landerdale must provide
Workers’ Compensation insurance. Exceptions and exemptions will be allowed, by the
City’s Risk Manager, if they are in accordance with Florida Statutes.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

“This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract, '
b. Coverage for Premises/Operations
¢. Products/Completed Operations
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d. Broad Form Contractual Liability
e. Independent Contractors

Antomobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $100,000 each occurrence
Professional Liability (Errors & Omissions)
Contractor

Limits: $1,000,00.0 per océurrence

Certificate holder should be addressed as follows:

City of Fort Lauderdale

Procurement Services Division

100 North Andrews Avenue, Room 619
Fort Lauderdale, FL. 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safefy and security provisions are required for the Work. Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work, .

~ H. Standard of Care

Contractor represents that he/she/it is qualified to perform the Work, that Contractor and
histher/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances. '

I. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Coniractor disclaims any copyright in such materials, In the event of and upon
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termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor delivers all documents .
to the City as provided herein. Performance of the services hereunder by Contractor shall
not be deemed to be a prohibition of, or interference with Contractor’s provision of
similar services to third parties, provided that Contractor in so doing does not disclose
any confidential information of the City or disclose any documents or portions thereof
that would otherwise be exempt from the disclosure under the public records laws of the
State of Florida.

J. Andit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Confractor’s subcontractors that are related Contractor’s wotk performed or required to be
petformed under this Agreement. Contractor shall keep, and Contractor shall cause
Contractor’s subcontractors to keep, such books, records, and accounts as may be
necessary in order to record complete and correct entries related to this Agreement. All
books, records, and accounts of Contractor and Contractor’s subcontiactors shall be kept in
written form, or in a form capable of conversion into written form within a reasonable
time, and upon request to do so, Contractor or Contractor’s subcontractor, as applicable,
shall make same available at no cost to City in written form.

Contractor and Confractor’s subcontractors shall preserve and make available, at
reasonable tirnes for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement. If any audit has been initiated and audit
findings have not been resolved at the end of the retention peried or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontraciors’ records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof, however, Contracior and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's disallowance and recovery of any payment upon
such entry. o

Contractor shall, by written contract, require Contractor’s subcontractors to agree to the
requirements and obligations of this Section.

The Contractor shall maintain during the term of the contract all books of account,
teports and records in accordance with generally accepted accounting practices and
standards for records directly related to this contract. -

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
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time, which essentially provides that 2 person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a

conviction for a public entity crime may not submit a bid on a contract to provide any

goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

L. Independent Contractdr

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Confractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times. :

. The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not bs construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. Assignmenﬁ and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subconiract any portion of the work required by this Agreement, except as provided in

the Schedule of Subcontractor Participation. City may terminate this Agreement, effective -

immediately, if there is any assignment, or attempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent.

Contractor, represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services.

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manaer. The quality of Contractor’s performance
and ail interim and fial product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.
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In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall endeavor to ensure that all of Contractor’s subcontractors perform in
accordance with the terms and conditions of this' Agreement. Contractor shall be fully
responsible for all of Contractor's subcontractors' performance, and liable for any of
Contractor’s subcontractors' non-performance and all of Contractor’s subcontractors' acts
and omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
agents, or employees. Contractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior written approval, which approval City may
revoke at any time.

0. Conflicts

Contractor employees in a supervisory position with respect to the services shall be
collectively referred to as the “Key Contractor Personnel.” Neither Contractor nor any of
Contractor’s employees shall have or hold any continuing or frequently recurring
employment or contractual relationship that is substantially antagonistic or incompétible
with Contractor’s loyal and conscientious exercise of judgment and care related to
Contractor’s peiformance under this Agreement. Notwithstanding the foregoing, the
parties acknowledge that Contractor or an affiliate may be involved in representing other
parties in real estate transactions involving City or involved in the ownership or
management of certain facilities, If, at any time, any Key Contractor Personnel actually
becomes aware that City is involved in any material way in any proposed transaction
whereby Contractor or an affiliate represents any other party to that transaction,
Contractor agrees to notify City promptly upon discovering such facts. Upon discovery
of such conflict, Contractor shall proceed no further with the transaction on City’s behalf
until such time as the City Manager approves a set of internal protocols presented by
Contractor with respect to such transaction and the obligation of the Contractor to prevent
any communication or collusion between employees of Contractor or Contractor’s
affiliates which such a conflict of interest may exist.

Contractor further agrees that none of Contractor’s officers or Key Contractor Personnel
employees shall, during the term of this Agreement, serve as an expert witness against
City in any legal or administrative proceeding in which he, she, or Contractor is not a
party, unless compelled by court process. Further, Contractor agrees that such persons
shall not give sworn testimony or issue a report or writing, as an expression of his or her
expert opinion, which is adverse or prejudicial to the interests of City in connection with
any such pending or threatened legal or administrative proceeding unless compelled by
court process. The limitations of this section shall not preclude Contractor or any persons
in any way from representing themselves, including giving expert testimony in support
thereof, in any action or in any administrative or legal proceeding.

In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors
to perform any services required by this Agreement, Contractor agrees to require such
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subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.

P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

City and Contractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for guid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof,

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local faws, codes,
- ordinances, rules, and regulations in performing Coniractor’s duties, responsibilities, and
obligations pursuant to this Agreement.

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agrecment, .
Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action. for breach of contract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Section 768.28, Florida Statutes,
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No representation or recommendation is or will be made by Contractor or its
subcontractors, agents or employees as to the legal sufficiency, legal effect, tax or
accounting consequences of any transaction or documentation. :

U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circnit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is 2 Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor, The
Contractor waives any and all defenses to the City’s enforcement in Canada of a judgment
entered by a court in the United States of America.

V. Amendments

No modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the maiters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
tepresentation or agreement, whether oral or written.

X. Payable Interest

Except as required and provided for by the Florida Local Government Prompt Payment -

Act, City shall not be liable for interest for any reason, whether as prejudgment interest

or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he ‘or she is, on the date he or she signs this Agreement, duly

. authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.

AA.Uncontrollable Circumstances ("Force Majeure")
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The. City and Contractor will be excused fiom the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,
strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authority, delay or
failure or shortage of any type of transportation, equipment, or service from a public
utility needed for their performance, provided that:

A. The non performing party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure; -

B. The excuse of performance is of no greater scope and of no longer duration than .
is required by the Force Majeure; :

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its commercially reasonable efforts to remedy its
inability to perform.

Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

BB. Scrutinized Companies .

Subject to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (5.D. Fla. 2012),
affirmed, Odebrecht Construction, Inc, v. Secretary, Flovida Department of
Transporiation, 715 F.3d 1268 (11th Cir. 2013), this Section applies to any contract for
goods or services of $1 million or more;

The Contractor certifies that it is not on the Scrutinized Companies with Activities in -
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List and that it does not have business operations in Cuba or Syria as provided in
section 287.135, Florida Statutes (2013), as may be amended or revised. The City may
terminate this Contract at the City’s option if the Contractor is found to have submitted a
false certification as provided under subsection (5) of section 287.135, Florida Statuies
(2013), as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List or has been engaged in business operations in Cuba or
Syria, as defined in Section 287.135, Florida Statutes (2013), as may be amended or
revised.

CC. Public Records

Contractor shall:
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a). Keep and maintain public records that ordmatlly and necessarily would be required by
the City in order io perform the service.

{b) Provide the public with access to public records on the same terms and conditions that
the City would provide the records and at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes (2013), as may be amended or revised, or as othermse
provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the City,’
all public records in possession of the contractor upon termination of this contract and
destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. All records stored electronically must be
provided to the City in a format that is compatible with the information technology
systems of the City.

IN WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

" CITY OF FORT LAUDERDALE

By:
John P. “Jack” Seiler, Mayor
By:
Lee R. Feldman, City Manager
Approved as to form:
Robert B. Dunckel,
Assistant City Attorney
ATTEST:

Jonda K. Joseph, City Clerk
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ATTEST CONTRACTOR

By: ' CBRE, INC., a Detaware corporation
: By:

Laurence H. Midler Jim Reid, President, Eastern Region
Secretary :
(CORPORATE SEAL)
STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me this day of

, 2014, by Jim Reid as president for CBRE, Inc., a Delaware
corporation, Eastern Region, authorized to transact business in the State of Florida.

" (SEAL) : Notary Public, State of
o (Signature of Notary Public)

(Print, Type, or Stamp Commissioned Name of
Notary Public)

Personally Known ___ OR Produced Identification
. Type of Identification Produced

LAREALPROP\2014\CBRE\CBRE Agr.rbd(e). doc

Form P-0001 13 | U% v

EXHIBIT 1
14-0811
Page 13 of 164



EXHIBIT “A”

RFP No. 535-1131

Form P-0001 14 @@

EXHIBIT 1
14-0811
Page 14 of 164




City of Fort Lauderdale ) Bid 535-11231

Solicitation 535-11231
Real Estate Brokerage Services, Annual Contract

Bid designation: Public

City of Fort Lauderdale

EXHIBIT 1
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City of Fort Lauderdale

Bid 535-11231
Real Estate Brokerage Services, Annual Contract

Bid Number ' 535-11231 _
Bid Title Real Estate Brokerage Services, Annual Contract
Bid Start Date Jun 13, 2013 3:09:13 PM EDT
Bid End Date Jul 25, 2013 2:00:00 PM EDT
gxg%‘;’&&‘"‘”swer Jul 1, 2013 5:00:00 PM EDT
Bid Contact AnnDebra Diaz
Procurement Specialist II
Procurement

954-828-5949
adiaz@fortlauderdale.gov

Pre-Bid Conference Jun 21, 2013 9:00:00 AM EDT
Attendance is optional
Location: Parks and Recreation Department
Administration Office Conference Room
1350 W. Broward Boulevard
Fort Lauderdale, FL 33312

Description

Bid 5635-11231

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers, hereinafter referred to as the Contractor, to provide Real Estate

Brokerage Services for the City's Parks and Recreation Department, in accordance with the terms, conditions, and specifications contained in this Request for

Proposals (RFP).

Added on Jun 286, 2013:

Addendum No: 1 has been issued in response to the pre-bid meeting held on Friday, June 21, 2013. Please refer to exhibits added with

this Addendum.
Added on Jul 3, 2013:
Addendum No. 2 has been issued. Please refer to attachment titled "11231 -Addendum No.2"

10/28/2013 7:22 AM
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City of Fort Lauderdale Bid 535-11231

RFP # 535-11231
TITLE: Real Estate Brokerage Services

01.

02.

03.

04.

05.

PART | - INTRODUCTION/INFORMATION

PURPOSE

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinafter referred to as the Contractor, to provide Real Estate Brokerage Services for the
City's Parks and Recreation Department, in accordance with the terms, conditions, and
specifications contained in this Request for Proposals {(RFP).

INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation, contact Procurement
Specialist AnnDebra Diaz at (954) 828-5949 or email at adiaz@fortlauderdale.gov. Such
contact shall be for clarification purposes only. ‘

For information concerning technical specifications, please utilize the question / answer
feature provided by BidSync at www bidsync.com . Questions of a material nature must be
received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to
the scope of services or bidding procedures will only be transmitted by written addendum.
(See addendum section of BidSync Site). Contractor's please note: Proposals shall be
submitted as stated in PART VI — Requirements of the Proposal. No part of your proposal can
be submitted via FAX. No variation in price or conditions shall be permitted based upon a
claim of ignorance. Submission of a proposal will be considered evidence that the Contractor
has familiarized themselves with the nature and extent of the work, and the equipment,
materials, and labor required. The entire proposal must be submitted in accordance with all
specifications contained in this solicitation.

TRANSACTION FEES

The City of Fort Lauderdale uses BidSync (www bidsync.com) to distribute and receive bids
and proposals. There is no charge to vendors/contractors to register and participate in the
solicitation process, nor will any fees be charged to the awarded vendor.

ELIGIBILITY

To be eligible for award of a contract in response to this solicitation the Contractor must
demonstrate that they have successfully completed services, as specified in the Technical
Specifications / Scope of Services section of this solicitation, are normally and routinely
engaged in performing such services and are properly and legally licensed to perform such
work. In addition, the Contractor must have no conflict of interest with regard to any other work
performed by the Contractor for the City of Fort Lauderdale.

PRE-PROPOSAL CONFERENCE

There will be a pre-proposal conference scheduled for this Request for Proposal as stated in
PART Il — RFP Schedule. It is strongly suggested that all Contractor's attend the pre- proposal
conference and/or site visit.

While attendance is not mandatory, meetings at other times will not be available. [t is the sole
responsibility of the Contractor to become familiar with the scope of the City’s requirements
and systems prior to submitting a proposal. No variation in price or conditions shall be
permitted based upon a claim of ignorance. It is strongly suggested that all Contractor's attend
the pre-proposal meeting.

EXHIBIT 1
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06. PRICING
All pricing should be identified in PART VIl - PROPOSAL PAGES — COST PROPOSAL. No
additional costs may be accepted, other than the costs stated on the Proposal pages.
Contractor must quote a firm, fixed annual price for all services stated in the RFP, which
includes any travel associated with coming to the City of Fort Lauderdale. '

07. RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the reguirements will not
relieve the Contractor from liability and obligation under the Contract.

08. AWARD
The City reserves the right to award to that proposer who will best serve the interests of the
City, for that service that will best serve the needs of the City of Fort Lauderdale.
The City also reserves the right to waive minor variations in the specifications and in the
bidding process. The City further reserves the right to accept or reject any and/or all
proposals and to award or not award a contract based on this bid solicitation.

09. PRICE VALIDITY
Prices provided in this Request for Proposal (RFP) are valid for 120 days from time of RFP
opening. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, until products/services have been
awarded.

, EXHIBIT 1
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City of Fort Lauderdale

PART Il - RFP SCHEDULE

Release of RFP

Thursday, June 13, 2013

Bid 5356-11231

Pre-proposal Meeting:

Parks and Recreation Department
Administration Office Conference Room
1350 W. Broward Boulevard

Fort Lauderdale, FL 33312

Friday, June 21, 2013 / 9:00 AM

Deadline for Questions/Request for
Clarifications

Thursday, June 27,2013/ 5.:00 PM

Proposal Due Date/Time (Deadiine)

Thursday, July 18, 2013 / 2:00 PM

10/28/2013 7:22 AM

EXHIBIT 1
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01.

02.

03.

04,

05.

06.

07.

10/28/2013 7:22 AM

City of Fort Lauderdale Bid 535-11231

PART Ill - SPECIAL CONDITIONS

GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. 01/13 (GC) are included and made a part of this
RFP. :

NEWS RELEASES/PUBLICITY _
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

RFP DOCUMENTS _ :
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligations under the Contract.

CONTRACTORS' COSTS _
The City shall not be liable for any costs incurred by Contractor in responding to this RFP.

RULES AND PROPOSALS ;
The signer of the proposal must declare that the only person(s), company or parties interested
in the proposal as principals are named therein; that the proposal is made without collusion
with any other person(s), company or parties submitting a proposal; that it is in all respects fair
and in good faith, without collusion or fraud; and that the signer of the proposal has full
authority to bind the principal Contractor.

CONTRACT PERIOD _

The initial contract term shall commence upon date of award by the City and shall expire one
(1) year from that date. The City reserves the right to extend the contract for three (3)
additional one (1) year terms, providing all terms conditions and specifications remain the
same, both parties agree fo the extension, and such extension is approved by the City.

In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the
awarding authority. The extension period shall not extend for more than ninety (90) days
beyond the expiration date of the existing contract. The Contractor shall be compensated for
the service at the rate in effect when this extension clause is invoked by the City.

COST ADJUSTMENTS

Prices quoted shall be firm for the initial contract term (one year). No cost increases shall be
accepted in this initial contract term. Please consider this when providing your pricing for this
request for proposal.

Thereafter, any extensions which may be approved by the City shall be subject to the
following: Costs for any extension terms shall be subject to an adjustment only if increases or
decreases occur in the industry. Such adjustment shall be based on the latest yearly
percentage increase in the All Urban Consumers Price Index (CPI-U) as published by the
Bureau of Labor Statistics, U.S. Dep't. of Labor, and shall not exceed five percent (5%).

The yearly increase or decrease in the CPI shall be that latest Index published and available
for the calendar year ending 12/31, prior to the end of the contract year then in effect, as
compared to the index for the comparable month, one-year prior.

EXHIBIT 1
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City of Fort Lauderdale Bid 535-11231

Any requested adjustment shall be fully documented and submitted to the City at least ninety
(90) days prior to the contract anniversary date. Any approved cost adjustments shall become
effective on the beginning date of the approved contract extension.

The City may, after examination, refuse to accept the adjusted costs if they are not properly
documented, or considered to be excessive, or if decreases are considered to be insufficient.
In the event the City does not wish to accept the adjusted costs and the matter cannot be
resolved to the satisfaction of the City, the Contract will be considered cancelled on the
scheduled expiration date.

08. SERVICE TEST PERIOD :
If the Contractor has not previously performed the services to the city, the City reserves the
right to require a test period to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty
fo ninety days, and will be conducted under all specifications, terms and conditions contained
in the contract. This trial period will then become part of the initial contract period.

A performance evaluation will be conducted prior to the end of the test period aﬁd that
evaluation will be the basis for the City's decision to continue with the Contractor or to select
another Contractor (if applicable).

09. CONTRACT COORDINATOR
The City may designate a Contract Coordinator whose principal duties shall be:

Liaison with Contractor.

Coordinate and approve all work under the contract.

Resolve any disputes. .

Assure consistency and quality of Contractor's performance.

Schedute and conduct Contractor performance evaluations and document findings.
Review and approve for payment all invoices for work performed or items delivered.

10. CONTRACTOR PERFORMANCE REVIEWS AND RATINGS
The City Contract Coordinator may develop a Contractor performance evaluation report. This
report shall be used to periodically review and rate the Contractor's performance under the
contract with performance rating as follows:

“

Excellent Far exceeds requirements.

Good Exceeds requirements

Fair Just meets reqguirements.

Poor ' Does not meet all requirements and

contractor is subject to penalty provisions
under the contact.

Non compliance Either continued poor performance after notice or a performance level
that does not meet a significant portion of the requirements.
This rating makes the Contractor subject to the default or cancellation
for cause provisions of the contract.

The report shall also list all discrepancies found during the review period. The Contractor
shall be provided with a copy of the report, and may respond in writing if he takes exception to
the report or wishes to comment on the report. Contractor performance reviews and
subsequent reports will be used in determining the suitability of contract extension.

_ EXHIBIT 1
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11. RELATED EXPENSES/TRAVEL EXPENSES _
All costs including travel are to be included in your proposal. The City will not accept any
additional costs.

12. NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES
While this contract is for services provided to the department referenced in this Request for
Proposals, the City may require similar work for other City departments. Contractor agrees to
fake on such work unless such work would not be considered reasonable or become an
undue burden to the Contractor.

Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services from another vendor at the City’s sole option.

The City may require additional items or services of a similar nature, but not specifically listed
in the contract. The Contractor agrees to provide such items or services, and shall provide
the City prices on such additional items or services based upon a formula or method, which is
the same or similar to that used in establishing the prices in his proposal. If the price(s)
offered are not acceptable to the City, and the situation cannot be resolved to the satisfaction
of the City, the City reserves the right to procure those items or services from ather vendors,
or to cancel the contract upon giving the Contractor thirty (30) days written nofice.

13. DELETION OR MODIFICATION OF SERVICES
The City reserves the right to delete any portion of the Contract at any time without cause, and
if such right is exercised by the City, the total fee shall be reduced in the same ratio as the
estimated cost of the work deleted bears to the estimated cost of the work originally planned.
If work has already been accomplished on the portion of the Contract to be deleted, the
Contractor shall be paid for the deleted portion on the basis of the estimated percentage of
completion of such portion.

If the Contractor and the City agree on modifications or revisions to the task elements, after
the City has approved work to begin on a particular task or project, and a budget has been
established for that task or project, the Contractor will submit a revised budget to the City for
approval prior to proceeding with the work.

14, SUBSTITUTION OF PERSONNEL
It is the intention of the City that the Contractor's personnel proposed for the contract will be
available for the initial contract term. In the event the Contractor wishes to substitute
personnel, he shall propose personnel of equal or higher qualifications and all replacement
personnel are subject to City approval. In the event substitute personnel are not satisfactory
to the City and the matter cannot be resolved to the satisfaction of the City, the City reserves
the right to cancel the Contract for cause. See Section 5.09 General Conditions.

15. INSURANCE :
The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following minimum
insurance coverage is required. The City is to be added as an "additional insured” with
relation to General Liability Insurance. This MUST be written in the description section of the
insurance certificate, even if you have a check-off box on your insurance certificate. Any costs
for adding the City as “additional insured” will be at the contractor's expense.

EXHIBIT 1
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City of Fort Lauderdale Bid 535-11231

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification
of any stipulated insurance. The insurance provided shall be endorsed or amended to comply
with this notice requirement. In the event that the insurer is unable to accommodate, it shall
be the responsibility of the Contractor to provide the proper notice. Such notification will be in
writing by registered mail, return receipt requested and addressed to the Procurement
Services Division. ,

The Contractor's insurance must be provided by an A.M. Best's "A-“ rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by
the City’s Risk Manager. Any exclusions or provisions in the insurance maintained by the
contractor that precludes coverage for work contemplated in this RFP shall be deemed
unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers' Compensation — Per Florida Statute 440
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions will be allowed by the City’'s Risk
Manager, if they are in accordance with Florida Statute. For additional information contact the
Department of Financial Services, Workers' Compensation Division at (850) 413-1601 or on
the web at www fidfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and
contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the indemnity
provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
independent Contractors

pooo

Automobile Liability Insurance ‘
Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $100,000 each occurrence

Professional Liability (Errors & Omissicns)
Consultants

Limits: - $1,000,000 per occurrence

EXHIBIT 1
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City of Fort Lauderdale ' Bid 535-11231

A copy of ANY current Certificate of Insurance.should be included with your proposal.

In the event that you are the successful bidder, you will be required to provide a certificate
naming the City as an “additional insured” for General Liability.

Certificate holder should be addressed as follows:

City of Fort Lauderdale

Procurement Services Division

100 N. Andrews Avenue, Room 619 .
Fort Lauderdale, FL 33301

16. SUBCONTRACTORS
If the Contractor proposes to use subcontractors in the course of providing these services to
the City, this information shall be a part of the bid response. Such information shall be subject
to review, acceptance and approval of the City, prior to any contract award. The City reserves
the right to approve or disapprove of any subcontractor candidate in its best interest and to
require Contractor to replace subcontractor with one that meets City approval.

Contractor shall ensure that all of Contractor's subcontractors perform in accordance with the
terms and conditions of this Contract. Contractor shall be fully responsible for all of
Contractor's subcontractors’ performance, and liable for any of Contractor's subcontractors’
non-performance and all of Contractor's subcontractors’ acts and omissions. Contractor shall
defend, at Contractor's expense, counsel being subject to the City’s approval or disapproval,
and indemnify and hold harmless the City and the City's officers, employees, and agents from
and against any claim, lawsuit, third-party action, or judgment, including any award of attorney
fees and any award of costs, by or in favor of any Contractor’'s subcontractors for payment for
work performed for the City.

17. INSURANCE - SUBCONTRACTORS
Contractor shall require all of its subcontractors to provide the aforementioned coverage as
well as any other coverage that the contractor may consider necessary, and any deficiency in
the coverage or policy limits of said subcontractors will be the sole responsibility of the
contractor.

18. UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure")

The City and Contractor will be excused from the performance of their respective obligations
under this agreement when and to the extent that their performance is delayed or prevented
by any circumstances beyond their control including, fire, flood, explosion, strikes or other
labor disputes, act of God or public emergency, war, riot, civil commotion, malicious damage,
act or omission of any governmental authority, delay or failure or shortage of any type of
transportation, equipment, or service from a public utility needed for their performance,
provided that:

A. The non performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the occurrence and
its expected duration, and continues to furnish timely reports with respect thereto during the
period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no tohger duration than is
required by the Force Majeure;

EXHIBIT 1
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19.

20.

21.

22.

23.

City of Fort Lauderdale Bid 535-11231

C. No obligations of either party that arose before the Force Majeure causing the excuse
of performance are excused as a result of the Force Majeure; and

D. The non performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a period
in excess of two (2) months, provided that in extenuating circumstances, the City may excuse
performance for a longer term. Economic hardship of the Contractor will not constitute Force
Majeure. The term of the agreement shall be extended by a period equal to that during which
either party's performance is suspended under this Section.

PUBLIC ENTITY CRIMES
NOTE: Contractor, by submitting a proposal attests she/hefit has not been placed on the
convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a proposal on a contract to provide any goods or
services to a public entity, may not submit a proposal on a contract with a public enfity for the

- construction or repair of a public building or public work, may not submit proposals on leases

of real property fo a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes, for Category Two for a period of 36 months from the date of being
placed on the convicted vendor list.

DAMAGE TO PUBLIC OR PRIVATE PROPERTY

Exireme care shall be taken to safeguard all existing facilities, site amenltles irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private property
shall be the responsibility of the Contractor and shall be repaired and/or replaced at no
additional cost to the City.

CANADIAN COMPANIES

The City may enforce in the United States of America or in Canada or in both countries a
judgment entered against the Contractor. The Contractor waives any and all defenses to the
City's enforcement in Canada, of a judgment entered by a court in the United States of
America. All monetary amounts set forth in this Contract are in United States dollars.

LOBBYING ACfIVITIES
ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this

. solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 &

Resolution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution
No. §7-101 may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's
website at:

hitp://'www fortlauderdale.gov/clerk/LobbyistDocs/lobbyistord 1009. pdf .

BID TABULATIONS/INTENT TO AWARD - '

(Notice of Intent to Award Contract/Bid, resuiting from the City’s Formal solicitation process,
requiring City Commission action, may be found at

http:/iwww fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabulations of receipt of
those parties responding to a formal solicitation may be found at
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City of Fort Lauderdale Bid 535-11231

http:/imwww fortlauderdale.gov/purchasing/bidresults.htm, or any interested party may call the
Procurement Office at 954-828-5933.

24. SAMPLE CONTRACT AGREEMENT
A sample of the formal agreement template, which may be required to be executed by
the awarded vendor can be found at our website
http:/fortlauderdale.gov/purchasing/general/contractsample021412.pdf

25. WARRANTIES OF USAGE
‘ Any estimated quantities listed are for information and tabulation purposes only. No warranty
or guarantee of quantities needed is given or |mp||ed it is understood that the Contractor will
furnish the City's needs as they arise.

26. LOCAL BUSINESS PREFERENCE
Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale (Ordmance No. C-12-04),
~ provides for a local business preference.

In order to be considered for a local business preference, a proposer must include the Local
Business Preference Certification Statement, Attachment *A” of this RFP, as applicable to the
local business preference class claimed at the time of proposal submittal:

Upon formal request of the City, based on the application of a local Business Preference the
Proposer shall within ten (10) calendar days submit the following decumentation to the Local
Business Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County
current year business tax receipt, and

B) List of the names of all employees of the proposer and evidence of employees’ residence
within the geographic bounds of the City of Fort Lauderdale or Broward County, as the case
may be, such as current Florida driver license, residential utility bill (water, electric, telephone,
cable television), or other type of similar documentation acceptable to the City.

Failure to comply at time of proposal submittal shall result in the Proposer belng found
ineligible for the local business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON
THE CITY'S WEB SITE AT THE FOLLOWING LINK:
http:/www.fortlauderdale.gov/purchasing/index.htm

Definitions: Thé term “Business” shall mean a person, firm, corporation or other business
entity which is duly licensed and authorized to engage in a particular work in the State of
Florida. Business shall be broken down into four (4) types of ciasses:

1. Class A Business — shall mean any Business that has established and agrees to maintain
a permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City and shall maintain a staffing level of the prime
contractor for the proposed work of at least fifty percent (50%) who are residents of the
City.

2. Class B Business - shall mean any Business that has established and agrees to maintain
a permanent place of business located in a non-residential zone and staffed with full-time

, EXHIBIT 1
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employees within the limits of the City or shall maintain a staffing level of the prime
contractor for the proposed work of at least fifty percent (50%) who are residents of the
City.

3. Class C Business - shall mean any Business that has established and agrees to maintain
a permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of Broward County.

4. Class D Business — shall mean any Business that does not qualify as either a Class A,
Class B, or Class C business.
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PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

01. PURPOSE
The purpose of this Request for Proposal (RFP) is to select a qualified Real Estate Brokerage
firm to provide professional services related to real property assets owned by the City of Fort
Lauderdale.

The selected firm will be responsible for assisting the City Manager's staff with brokerage
services, which may include: (i) providing advice regarding property valuation, (ii) portfolio
organization and analysis, (iii) strategic planning for property leasing and disposal, (iv) listing
services for sale of City surplus property, (v) overseeing escrow for such sales and (vi) lease
management. The deliverables may inciude valuation, marketing and strategic planning
reports as specified in each task order that may be issued during the term of the agreement.

The City is looking for a firm with experience in the Fort Lauderdale market area in marketing,
leasing and selling properties for owners with large portfolios of properties. The brokers of the
firm to be assigned to this contract should have some familiarity with laws and practices
applicable to public agency real estate matters.

The successful proposer is referred to as the Contractor throughout this RFP.

02. BACKGROUND :
Previously, the City's Real Estate Office (REQO) provided full real estate services to all City
departments with regard to the acquisition, disposition and management of City-owned and/or
controlled property, including properties subject to easement, lease or license. The REO
coordinated and managed the City's real estate operations in accordance with the City
Charter, City Crdinances, applicable Federal, State and County rules and regulations, as well
as City Manager and City Commission direction.

The City manages a real estate portfolio of approximately 700 parcels, many of which are
used for City operations and services. The City desires to develop a strategic plan that
inventories all City-owned vacant surplus and/or controlled property, its current use, and
outlines recommendations for the best use of the property. The Contractor shall be
responsible for identifying which properties have the most potential to generate revenue,
through sale or leasing, proposed marketing strategies and timelines for appropriate action.

Further, the City desires for the Contractor to manage City leases with City as lessor and City
license agreements.

03. SCOPE OF SERVICES
A. Upon award of the contract, the Contractor shall provide a review and.an assessment of

all City-owned vacant and/or underutilized property, approximately 140 parcels, its current
use, and recommendations for the best use of the property:

1. The Contractor shall evaluate City-owned vacant and/or underutilized land; and as a
result provide an assessment of revenue potential and recommendations and planning
for expedited/streamlined disposition of that City-owned land. :
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2. The Contractor is expected to produce a draft strategic plan report, including a
recommendation section for City review, by no later than one hundred and twenty
(120) days after the commencement of the contract. The report should summarize the
costs and potential revenue associated with the sale of each property; state goals as
they relate to the City; identify properties which present an opportunity as they are
determined to be underutilized or surplus to City needs and present a specific plan of
action to meet the City's goals of revenue generation. In accordance with Florida
Statute 166.0451, the report shall identify all real property that is appropriate for use as
affordable housing. The final report will reflect City comments and be produced within
one hundred and eighty (180) days of commencement of the contract.
Recommendations made by the Contractor, at any time during the creation of the
strategic plan, may be brought to the City and, if approved, be assigned as a project.
Such projects should be identified within, and will count toward, the fulfilment of the
goals of the strategic plan.

3. The Contractor will also identify best practices related to public sector real estate
portfolio management that would be beneficial to the City in the ongging management
of its real estate assets.

4. The Contractor will provide recommendations for community use, such as community
gardens, for non-buildable, unoccupied surplus properies.

5. All real estate transactions to be processed with approval of the City and in
accordance with applicable rules, regulations and ordinances of the City of Fort
Lauderdale.

8. In all matters concerning the above Section A, compensation for work performed shall
be performance based. Specifically, compensation shall be derived from the sales
transaction proceeds

7. The Contractor shall include in response prdposed commission percentage. All sales
commission to be paid by the buyer. Proposal evaluation criteria include twenty five
points for lowest proposed commission rate.

. Through the term of the contract, the Contractor, under the direction and control of the

City:

1. The Contractor shall provide updated reports of all identified city-owned surplus and
under-utilized sites, including escheated properties; and Contractor shall continue to
prioritize opportunities for utilization or disposal, identifying which have the greatest
opportunity to maximize revenue to the City in the shortest period of time.

2. The Contractor shall manage all City leases with City as lessor, approximately 30
leases, and all City license agreements, with an estimated value of two million dollars.

3. The Contractor shall handle marketing of properties for sale or lease including
providing updated and accurate listing information on the City’s website.

4. All lease matters to be processed with approvai of the City and in accordance with
applicable rules, regulations and ordinances of the City of Fort Lauderdale.

EXHIBIT 1
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5. In all matters concerning the above Section B, compensation for work performed shall
be performance based. Specifically, compensation shall be derived from the
percentage of lease costs. '

6. The Contractor shall include in response proposed lease cost percentage. Proposal
evaluation criteria include twenty five points for lowest proposed rate.

10/28/2013 7:22 AM : EXHIBIT 1 p. 16
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PART V — PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain objective and subjective considerations listed
below:

Understanding of the overall needs of the City for such services, as presented in 25%
the narrative proposal. This will include problem identification and the proposed
method to accomplish the work required.

Experience, qualifications and past performance of the proposing firm, including 25%
persons proposed to provide the services, facilities, resources and references.

Percent Sales Commission to Contractor 25%
Percent Lease Cost to Contractor 25%
TOTAL PERCENT AVAILABLE: ' 100%

An evaluation commiitee of qualified City Staff or other persons selected by the City will conduct
evaluations of proposals. it may be a two-step process. In step one; the commitiee will evaluate all
responsive proposals based upon the information and references contained in the proposals as
submitted. The committee shall review each proposal and rank each proposer's evaluation criteria as
stated in this RFP (i.e. criteria 1, 2, 3, 4), and determine a minimum of three (3), if more than three (3)
proposals are responsive, to be finalists for further consideration. In the event there are less than
three (3) responsive proposals, the committee will give further consideration to all responsive
proposals received. In step two, the committee may then conduct discussions {(oral presentations),
for clarification purposes only, with the finalists and re-score and re-rank the finalists’ proposals. The
evaluation committee may then make a recommendation, resulting from this process, to the City
Manager for award of a contract. '

The City may require visits to customer installations or demonstrations of product by Contracior's, as
part of the evaluation process.

The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to
submit any evidence of its qualifications as the City may deem necessary, and to consider any
evidence available of financial, technical and other qualifications and capabilities, including
performance experience with past and present users.

The City of Fort Lauderdale reserves the right to request additional clarifying information and request
an oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who will best serve the interest of
the City. The City reserves the right based upon its deliberations and in its opinion, to accept or

EXHIBIT 1
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reject any or all proposals. The City also reserves the right to waive minor irregulari'ties or variations
to the specifications and in the bidding process.

The City uses a mathematical formula for determining allocation of evaluation criteria including cost
points, to each responsive, responsible proposer. Each evaluation criteria stated in the RFP has an
identified weighted factor. Each evaluation committee member wili rank each criteria, from each
proposer, giving their first ranked proposer as number 1, and second proposer as number 2 and so
- on. The City shall average the ranking for each criteria, for all evaluation committee members, and
then multiply that average ranking by the weighted criteria identified in the RFP. The lowest average
final ranking score will determine the recommendation by the evaluation committee to the City

Manager.

: EXHIBIT 1
10/28/2013 7:22 AM .18
0/28/2013 14-0811 P

Page 32 of 164




City of Fort Lauderdale : Bid 535-11231

PART Vi - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow. Any attachments
must be clearly identified. To be considered, the proposal must respond to all parts of the RFP. Any
cther information thought to be relevant, but not applicable to the enumerated categories, should be
provided as an appendix to the proposal. If publications are supplied by a proposer to respond to a
requirement, the response should include reference to the document number and page number.
Proposals not providing this reference will be considered to have no reference material included in
the additional documents. The City prefers all responses to this RFP to be less than 50 pages and
that the Contractor utilize recyclable materials as much as possible. Expensive or fancy binders are
not preferred.

All proposals must be submitied in a sealed package with the RFP number, due and open date, and
RFP title clearly marked on the outside. If more than one package is submitied they should be
marked 1 of 2, etc.

THIS IS A PAPER RFP WITH CD’s. All proposals must be received by the City of Fort Lauderdale,
in the Procurement Services Division, Room 619, City Hall, 100 North Andrews Avenue, Fort
Lauderdale, Florida, 33301 prior to 2:00 pm on the date specified in PART Il — RFP SCHEDULE.
Submittal of response by fax or e-mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL HARD COPY, PLUS (2) ADDITIONAL
HARD COPIES OF THEIR PROPOSAL PAGES INCLUDING ANY ATTACHMENTS.

THE ABOVE REQUIREMENTS TOTAL (3) HARD COPIES OF YOUR PROPOSAL.
CONTRACTORS SHOULD SUBMIT YOUR PROPOSAL ALSO ON A CD. CONTRACTOR
SHOULD PROVIDE (5) CD COPIES OF YOUR PROPOSAL. CD COPIES MUST MATCH THE
ORIGINAL HARDCOPY. IN CASE OF ANY DISCREPENCY BETWEEN THE ORIGINAL HARD
COPIES AND THE CD, THE ORIGINAL HARD COPY PREVAILS. FAILURE TO PROVIDE
PROPOSALS AS STATED ABOVE, MAY BE GROUNDS TO FIND CONTRACTOR NON-
RESPONSIVE. - '

The proposer understands that the information contained in these Proposal Pages is to be relied
upon by the City in awarding the proposed Agreement, and such information is warranted by the
proposer to be true. The proposer agrees to furnish such additional information, prior to acceptance
of any proposal, relating to the qualifications of the proposer, as may be required by the City.

A representative who is authorized to contractually bind the Contractor shall sign the
Bid/Proposal Signature page. Omission of a signature on that page may resuilt in rejection of
your proposal.

EXHIBIT 1
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PART Vil - PROPOSAL PAGES - COST PROPOSAL

Proposer Name

Proposer agrees to supply the products and services at the prices bid below in accordance with the
terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor must quote firm, fixed, annual rate for all services identified in this request
for proposal. This firm fixed annual rate includes any costs for travel to the City. No other costs will
be accepted. This firm fixed annual rate will be the same for the initial contract period.

Failure to use the City’s COST PROPOSAL Page and provide costs as requested in this RFP,
may deem your proposal non-responsive.

A. Proposed commission percentage as defined in Section A: %
B. Proposed lease cost percentage as defined in Section B: %
10/28/2013 7:22 AM EXHIBIT1 59
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" PART VIl - PROPOSAL PAGES - TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form.
Additional sheets should be used, but they should reference each issue and be presented in the

same order.

Tab 1:
Tab 2:
Tab 3:

Tab 4.

Tab 5:

Tab 6:

Tab 7:

Tab 8:

Tab 9:

Tab 10:

Tab 11:

Tab 12:

Tab 13;

10/28/2013 7:22 AM

Bid/Proposal Signature page

| Non-Collusion Statement

Cost Proposal Page

Letter of Interest, The letter of interest may contain any othef information not in the
proposal but should not exceed two (2) pages.

Statement of Proposed Services. Proposals should respond to scope of work. They
should be no longer than twelve (12) pages (single sided), and be comprised of three
general components: (a) an assessment of capability and approach to perform the
scope of service; (b) identification of Proposer's distinctive competence, staff
qualifications assigned to this account with their experience and skills they bring to this
assignment, along with resume of experience and qualifications; (¢) estimated
timetables (e.g. marketing).

Business Licenses. Evidence that your firm and/or persons performing the work are
licensed to do business in the State of Florida.

Attachment “A” - Local Business Preference Certification Statement (if applicable)
Evidence of Insurance. Certificate of Insurance showing coverage, forms, limits.
Actual insurance certificates will be required from recommended contractor, prior to
award.

Proposer's assessment of the City of Fort Lauderdale's needs and the quality of the
proposal to meet those needs, including a planfoutline.

Proposer’s ability to assign appropriate resources to the account in a timely manner.

Additional services available in-house, not requested by the City in Part IV - technical

specifications/scope of work with fee schedule for those services (For Informational

Purposes Only).

List of three clients/references for whom you have provided similar services in the last.

three years; Provide agency name, address, telephone number, contact person, and
date service was provided. Be prepared to provide, upon request, evidence of work
product, ability to meet schedules, cooperation, and responsiveness. Attach additional
sheets if necessary. PLEASE DO NOT INCLUDE CITY OF FORT LAUDERDALE OR
ITS EMPLOYEES AS A REFERENCE.

Any additional attachments to your proposal.

EXHIBIT 1
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale
Procurement Services Division. The City may delete, supersede, or modify any of these standard instructions for a particular
contract by indicating such change in the Invitation to Bid {ITB) Special Conditions, Technical Specifications, Instructions,
Proposal Pages, Addenda, and Legal Advertisement. In this general conditions document, Invitation to Bid (ITB) and Request for
Proposal {(RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity
Class item through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB'S} are sent by e-mail to the selection of
bidders who have fully registered with BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid
documents online. Bidders who have been informed of a bid's availability in any other manner are responsible for registering with
BidSync in order to view the bid documents. There is no fee for doing so. If you wish bid netifications be provided to another e-
mail address or fax, please contact BidSync. If you wish purchase orders sent to a different address, please so indicate in your
bid response. If you wish payments sent to a different address, please so indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any
orders, or part thereof, without obligation if delivery is not made in accordance W|th the schedule specified by the Bidder and
accepted by the City.

PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips fo the OUTSIDE of each
shipment. Packing slips must provide a detailed description of what is to be received and reference the City of Fort Lauderdale
purchase order number that is agsociated with the shipment. Failure to provide a detailed packing slip attached to the outside of
shipment may result in refusal of shipment at Contractor's expense.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net
45 days after the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified,
whichever occurs last. Bidder may offer cash discounts for prompt payment but they will not be considered in determination of
award. If a Bidder offers a discount, it is understood that the discount time will be computed from the date of satisfaclory delivery,
at the place of acceptance, and receipt of correct invoice, at the office specified, whichever oceurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from
the total of the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm
for acceptance by the City for a period of ninety (90) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General
Conditions, Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a
Bidder will be considered or deemed a part of the bid submitted unless such variances or exceptions are fisted in the bid and
referenced in the space provided on the bidder proposal pages. If variances are not stated, or referenced as required, it wnII be
assumed that the product or service fully complies with the City's terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to
review and approval by the City. If any bid contains material variances that, in the City's sole opinion, make that bid conditional in
nature, the City reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or
service, unable to meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure
to bid or return no bid comments prior to the bid due and opening date and time, indicated in this ITB, may result in your fi firm
bemg deleted from our Bidder's registration list for the Commodity Class liem requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort
Lauderdale wants to increase the participation of Mincrity Business Enterprises {MBE), Women Business Enterprises (WBE), and
Small Business Enterprises (SBE) in its procurement activities. " If your firm gualifies in accordance with the below definitions
please indicate in the space provided in this ITB.

Minority Business Enterprise (MBE) "A Minority Business” is a business enterprise that is owned or controlied by one or more
socially or economically disadvantaged persons. Such disadvaniage may arise from cultural, racial, chronic economic
circumstances or background or other simitar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian
Americans, and Native Americans.

The term "Minority Business Enterprise” means a business af least 51 percent of which is owned by minority group members or,
in the case of a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the
purpose of the preceding sentence, minority group members are citizens of the United States who include, but are not limited to:
Blacks, Hispanics, Asian Americans, and Native Americans.
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Women Business Enferprise (WBE) a “Woemen Owned or Controlled Business” is a business enterprise at least 51 percent of
which is owned by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by
females.

Small Business Enterprise (SBE} "Small Business” means a corporation, parinership, sole proprietorship, or other legal entity
formed for the purpese of making a profit, which is independently owned and operated, has either fewer than 100 employees or
less than $1,000,000 in annual gross receipfs.

BLACK, which includes persons having origing in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including
Pakistani and East Indian.

HISPANIC, which includes persons of Mexican, Puerte Rican, Cuban, Central and South American, or other Spanish culture or
origin, regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the
Indian subcontinent, or the Pacific Isiands.

110 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the City of Fort Lauderdale fo increase the participation of minerity (MBE) and women-owned (WBE) businesses
in its contracting and procurement programs. While the City does not have any preference or set aside programs in place, it is
committed to a policy of eguitable participation for these firms. Proposers are requested to include in their proposals a narrative

" deseribing their past accomplishments and intended actions in this area. If proposers are considering minority or women owned
enterprise participation in their proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer
is considered for award, he or she will be asked to meet with City staff so that the intended MBEMBE participation can be
formalized and included In the subsequent contract.

1.11 SCRUTINIZED COMPANIES

This Section applies to any contract for goods or services of $1 million or more:
The Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List and that it does not have business operations in Cuba or Syria as provided in
section 287.135, Florida Statutes (2011), as may be amended or revised. The City may ferminate this Contract at the City's
option if the Centractor is found to have submitted a false certification as provided under subsection (5) of section 287.135,
Florida Statutes (2011), as may be amended or revised, or been placed on the Scrutinized Companies with Activities in Sudan
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or has engaged in business operations
in Cuba or Syria, as defined in Section 287.135, Florida Statutes (2011), as may be amended or revised.

112 DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS
The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals and
subcontractors are presently debarred or suspended by any Federal department or agency.

Partil DEFINITIONS/ORDER OF PRECEDENCE:

2.01 BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical

specifications, instructions to bidders, addenda and any other document used in the bidding process:

INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.

REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers.

BID — a price and terms quote recelved in response to an ITB.

PROPQSAL — a proposal received in response to an RFP.

BIDDER - Persen ar firm submitting a Bid.

PROPQSER — Person or firm submitting a Proposal.

RESPONSIVE BIDDER - A person whose hid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER - A person who has the capability in all respects to perform in full the confract requirements, as stated
in the ITB, and the integrity and reliability that will assure good faith performance.

FIRST RANKED PROPOSER — That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the. most
advantageous to the City after applying the evaluation criteria contained in the RFP.

SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order
agreement, or Term Contract to provide goods or services to the City.

CONTRACT — A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a
certain act or acts, including all types of agreements, regardless of what they may be calied, for the procurement or disposal of
equipment, malterials, supplies, services or construction.

CONSULTANT — Successful Bidder or Proposer who is awarded a contract to prowde professional services to the City.

The fallowing ferms may be used interchangeably by the Cify: [TB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller;
Contractor or Consultant; Contract, Award, Agreement or Purchase Order.

2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these
General Conditions shall have precedence over these General Conditions. If no changes or deletions to General Conditions are
made in the Special Conditions, then the General Conditions shall prevail in their entirety,

PART lii BIDDING AND AWARD PROCEDURES:
EXHIBIT 1
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SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time.
Unless otherwise specified, Bidders should use the proposal forms provided by the City. These forms may be duplicated, but
failure to use the forms may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and
initialed by Bidder in ink. All information submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids
shall be signed in ink. Separate bids must be submitted for each ITB issued by the City in separate sealed envelopes properly
marked. When a particular ITB or RFP requires multiple copies of bids or proposals they may be included in a single envelope or
package properly sealed and identified. Only send bids via facsimile transmission (FAX) if the ITB specifically states that bids
sent via FAX will be considered. If such a staiement is not included in the ITB, bids sent via FAX will be rejected. Bids will be
publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and City staff.
Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review
by Bidder's and the public in accordance with applicable reguiations.

MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available
and replaced with an updated modsl with new specifications, the Bidder shall enter the correct model number on the bidder
proposal page. In the case of an updated model with new specifications, Bidder shall provide adequate information to allow the
City to determine if the model bid meets the City's requirements.

PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a
discrepancy in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination,
freight prepaid (Bidder pays and bears freight charges, Bidder owns goods in fransit and files any claims), unless otherwise
stated in Special Conditions. Each item must be bid separately. No attempt shall be made to tie any item or items contained in
the ITB with any other business with the City,

TAXES: The City of Fort Lauderdafe is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible
property. Exempfion number for EIN is 59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

WARRANTIES OF USAGE: Any guantities listed in this ITB as estimated or projected are provided for fabulation and
information purposes only. No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will
furnish the City's needs as they arise.

APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog
number with acceptance of APPRCVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired
and acceptable to the City. In such cases, the City will be receptive te any unit that would be considered by qualified City
personnel as an approved equal. In that the specified make and model represent a level of quality and features desired by the
City, the Bidder must state clearly in the bid any variance from those specifications. It is the Bidder's responsibility to provide
adequate information, in the bid, to enable the City to ensure that the bid meets the required criteria. If adequate information is
not submitted with the bid, it may be rejected. The City will be the sole judge in determining if the item bid qualifies as an
approved equal. ’

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are
considered minimum, mandatory, or required. If any Bidder is unable fo meet or exceed these items, and feels that the technical
specifications are overly restrictive, the bidder must notify the Procurement Services Division immediately. Such notification must
be received by the Procurement Services Division prior to the deadline contained in the ITB, for questions of a material nature, or
prior to five (5) days before bid due and open date, whichever occurs first. If no such notification is received prior to that
deadfine, the City will consider the technical specifications to be acceptable to all bidders. .

MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery
insfructions and special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle
the bidder io any relief from the conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of preduct may be requested to determine suitability. Unless
otherwise specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be
received by the City within seven (7) working days of request. Samples, when requested, must be furnished free of expense to
the City and if not used in testing or destroyed, will upon request of the Bidder, be returned within thirty (30) days of bid award at
Bidder's expense. When required, the City may request full demonstrations of units prior to award. When such demonstrations
are requested, the Bidder shall respond promptiy and arrange a demonstration at a convenient location. Failure to provide
samples or demonstrations as specified by the City may result in rejection of a bid.

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost
of ownership. In using Life Cycle Cesting, factors such as the following may be considered: estimated useful life, maintenance
costs, cost of supplies, labor intensity, energy usage, environmental impact, and residual value. The City reserves the right to
use those or other applicable criteria, in its sole opinion that will most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages
Bidders to submit bids or alternate bids containing items with recycled content. When submitting bids containing items with
recycled content, Bidder shall provide documentation adsquate for the City to verify the recycled content. The GCity prefers
packaging consisting of materials that are degradable or able to be recycled. When specifically stated in the ITB, the City may
give preference fo bids containing items manufactured with recycied material or packaging that is able to be recycled.
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USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and
utilize other available governmental contracts, if such action is in its best interest.

QUALIFICATIONSANSPECTION: Bids will only be considered from firms normally engaged in providing the types of
commodities/services specified herein. The City reserves the right to inspect the Bidder's facilifies, equipment, personnel, and
arganization at any time, or to fake any other action necessary to determine Bidder's ability to perform. The Procurement Director
reserves the right to reject bids where evidence or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the
form of a bid bond or cashiers check. Bid security will be refurned to the unsuccessful bidders as soon as practicable after
opening of bids. Bid security will be reiurned to the successful bidder after acceptance of the performance bond, if required;
acceptance of insurance coverage, if requured and full execution of contract documents, if required; or conditions as stated in
Special Conditions.

PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Proposer's response to the RFP is a public record pursuant to
Florida law, which is subject to disclesure by the City under the State of Florida Public Records Law, Florida Statutes Chapter
119.07 ("Public Records Law”). The City shall permit public access to all documents, papers, letters or other material submitted
in connection with this RFP and the Contract to be executed for this RFP, subject to the provisions of Chapter 119.07 of the
Florida Statutes. .

Any language contained in the Proposer's response to the RFP purporting to require confidentiality of any portion of the
Proposer's response to the RFP, except to the extent that certain information is in the Gity's opinion a Trade Secret pursuant to
Fiorida law, shall be void. If a Proposer submits any documents or cther information to the City which the Proposer claims is
Trade Secret information and exempt from Florida Statutes Chapter 119.07 ("Public Records Laws”), the Proposer shall clearly
designate that it is a Trade Secret and that it is asserting that the document or information is exempt. The. Proposer must
specifically identify the exemption being claimed under Florida Statutes 119.07. The City shall be the final arbiter of whether any
information contained in the Proposer's response to the RFP constitutes a Trade Secret. The city’s determination of whether an
exemption applies shall be final, and the proposer agrees to defend, indemnify, and held harmless the city and the city's officers,
employees, and agent, against any loss or damages incurred by any person or entity as a result of the city’s treatment of records
as public records. Proposals purporting to be subject fo copyright protection in full or in part will be rejected.

EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW,
BO NOT MARK YOUR RESPONSE TO THE RFP AS PROFRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR
RESPONSE TO THE RFP OR ANY PART THEREOF AS COPYRIGHTED.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees
affiliated with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this
issue. Bidders must disclose any such affiliation. Failure to disclose any such affiliation will result in disqualificaticn of the Bidder
and removal of the Bidder from the City's bidder lists and prohibition from engaging in any business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part
of bids, and to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding
process. The City also reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or
such combination as shall best serve the interest of the City. The City reserves the right to make an award to the responsive and
responsible bidder whose product or service meets the terms, conditions, and specifications of the [TB and whose bid is
considered to best serve the City’s interest. In determining the responsiveness of the offer and the responsibility of the Bidder,
the following shall be considered when applicable: the ability, capacity and skill of the Bidder to perform as required; whether the
Bidder can perform promptly, or within the time specified, without delay or interference; the character, integrity, reputation,
judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the previous and existing
coempliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder's financial resources; the availability,
quality and adaptability of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform
satisfactorily, to award a trial period to the next ranked bidder or to award a contract io the next ranked bidder, if that bidder has
successfully provided services to the City in the past. Thls procedure to continue until a bidder is selected or the contract is re-
bid, at the sole option of the City.

LEGAL REQUIREMENTS: Applicable provisions of ali federal, state, county laws, and local ordinances, rules and regulations,
shall govern development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims
and disputes which may arise between person(s) submitting a bid response hereto and the City by and through its officers,
employees and authorized representatives, or any other person, natural or otherwise; and lack of knowledge by any bidder shall
not constitute a cognizable defense against the legal effect thereof.

BID PROTEST PROCEDURE: -ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A
CONTRACT AND WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY'S PROCUREMENT ORDINANCE OR
ANY APPLICABLE LAW MAY PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DIVISION (DIRECTOR), BY
DELIVERING A LETTER OF PROTEST TO THE DIRECTOR WITHIN FIVE (5} DAYS AFTER A NOTICE OF INTENT TO
AWARD £ POSTED ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:

hitp:fiwww.fortlauderdale.gov/purchasing/notices of intent.htm
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THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY'S WERB SITE AT THE FOLLOWING LINK:
http:/fwww. fortlauderdale.govipurchasing/pe ordinance. pdf

PART IV BONDS AND INSURANCE

PERFORMANCE BOND: if a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working
days after notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the
face amount specified in Special Conditions as surety for faithful performance under the terms and conditions of the contract. I
the bond is on an annual coverage basis, renewal for each succeeding year shall be submitted to the City thirty (30) days priorto
the termination date of the existing Performance Bond. The Performance Bond must be executed by a surety company of
recognized standing, authorized to do business in the State of Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to
be nor shall be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City
in the event of a material breach of this Agreement by the Contractor.

INSURANCE: If the Contractor is required to go on to City property to perform work or services as a result of ITB award, the
Contractor shall assume full responsibility and expense to obtain all necessary insurance as required by City or specified in
Special Conditions.

The Contractor shall provide to the Procurement Services Division original certificates of coverage and receive notification of
approval of those cerlificates by the City’s Risk Manager prior to engaging in any activities under this contract. The Contractors
insurance is subject to the approval of the City’s Risk Manager. The certificates must list the City as an ADDITIONAL INSURED
for General Liability Insurance. and shall have no less than thirty (30) days written notice of cancellation or material change.
Further modification of the insurance requirements may be made at the sole discretion of the City's Risk Manager if
cirgurnstances change or adequate protection of the City is not presented. Bidder, by submitting the bid, agrees to abide by such
modifications. : :

PART V PURCHASE ORDER AND CONTRACT TERMS:

COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance to bid
specifications. Items delivered which do net conform fo bid specifications may be rejected and returned at Contractor's expense.
Any violation resulting in contract termination for cause or delivery of items not conforming to specifications, or late delivery may
also resuit in:

Bidders name being removed from the City's bidder's mailing list for a specified period and Bidder will not be recommended

for any award during that period.

All City Departments being advised to refrain from doing business with the Bidder.

All other remedies in law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of
the Seller until a physical inspection is made and the material accepted to the safisfaction of the City. The material must comply
fully with the terms of the ITB, be of the required quality, new, and the |aiest model. All containers shall be suitable for storage
and shipment by common carrier, and all prices shall include standard commercial packaging. The City will not accept
substitutes of any kind. Any substitutes or material not meeting specifications will be returned at the Bidder's expense. Payment
will be made only after City receipt and acceptance of materials or services.

SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the
Occupation Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any foxic
substance listed in Section 38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied
by a completed Material Safety Data Sheet (MSDS).

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if
awarded any portion of the ITB the bidder will supply only material or equipment that is 100% asbesios free.

OTHER GOVERNMENTAL ENTITIES: if the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder
has sufficient capacity or quantifies available, provide to other governmental agencies, so requesting, the products or services
awarded in accordance with the terms and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the
requesting agency. '

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor
as a result of any discussions with any City employee. Only those communications which are in writing from an authorized City
representative may be considered. Cnly written communications from Confractors, which are assigned by a person designated
as authorized to bind the Contractor, wilt be recognized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services
provided by the Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as
officers, employees, or agents of the City. Personnel policies, tax responsibilities, social security, health insurance, employee
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benefits, procurement policies unless otherwise stated in this ITB, and other similar administrative procedures applicable to
services rendered under this contract shall be those of the Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the
City of Fort Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages,
settlements, claims, costs, charges for other expenses, or liabilities of every and any kind including attorneys fees, in connaction
with or arising directly or indirectly out of the werk agreed to or performed by Contractor under the terms of any agreement that
may arise due to the bidding process. Without limiting the foregoing, any and all such claims, suits, or other actions relating to
persanal injury, death, damage fo property, defects in materials or workmanship, actual or alleged violations of any applicable
Statute, ordinance, administrative order, rule or regulation, or decree of any court shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall faif to fulfill in a timely and proper manner its
obligations under this Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon
written notice 1o the Contractor terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of
the Agreement as to which there has been defauit, and may hold the Contractor liable for any damages caused to the City by
reason of such default and termination. In the event of such termination, any completed services performed by the Contractor
under this Agreement shall, at the option of the City, become the City’s property and the Contractor shall be entitled to receive
equitable compensation for any work completed to the satisfaction of the City. The Contractor, however, shall not be refieved of
liability to the City for damages sustained by the City by reason of any breach of the Agreement by the Contractor, and the Gity
may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of damages due to the City
from the Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel
contract by giving written notice to the Contractor thirty (30} days prior to the effective date of such cancellation. '

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contracter Is limited to the
availability of funds appropriated in a current fiscal peried, and continuation of the contract into a subsequent fiscal period is
subject to appropriation of funds, unless ctherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in
accordance with generally accepted accouniing practices and standards for records directly related to this contract. The
Contractor agrees to make available to the City Auditor or designee, during normal business hours and in Broward, Miami-Dade
or Palm Beach Counties, all books of account, reports and records relating to this contract should be retained for the duration of
the contract and for three years after the final payment under this Agreement, or until all pending audits, investigations or litigation
matters relating fo the contract are closed, whichever is later.

PERMITS, TAXES, LICENSES: The successful Confractor shall, at their own expense, obtain all necessary permits, pay all
licenses, fees and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to
business to be carried out under this contract.

LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances
rules and regulations that would apply to this confract.

NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations
cohducted under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the Cily are to remain firm or adjustments are restricted
by a percentage or CPI cap, unusual circumstances that could not have been foreseen by either party of the contract occur, and
those circumstances significantly affect the Confractor’s cost in providing the required prior items or services, then the Confractor
may reguest adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the
control of the Contractor, and the requested adjustments must be fully documented. The Gity may, after examination, refuse to
accept the adjusted cosis if they are not properly documented, increases are considered to be excessive, or decreases are
considered to be insufficient. In the event the City does not wish to accept the adjusted costs and the matter cannot be res clved
to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice fo the Contractor with no penaity to the
City or Contractor. The Contractor shall fill all City requirements submitted to the Contractor until the termination date
contained in the nofice.

2. - The City requires the Confractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the
termination of the contract term then in effect.

3. W the City, in its interest and in its sole opinion, determines that the Contracter in a capricious manner attempted fo use this
section of the contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had
occurred, the City reserves the right to take any and all action under law or eguity. Such action shall include, but not be
limited to, declaring the Contractor in default and disqualifying him for receiving any business from the City for a stated
period of time.

If the City does agree to adjusted costs, these adjusted costs shalt not be invoiced to the City until the Contractor recsives notice
in writing signed by a person authorized to bind the City in such matters,
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ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance
with Florida State Stafutes, prior io entering into 2 contract with the City.

PATENTS AND ROYALTIES: The Confractor, without exception, shall indemnify and save harmless the City and its employees
from liability of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented
invention, process, or article manufactured or used in the performance of the contragt, including its use by the City. If the
Contractor uses any design, device, or materials covered by letters, patent or copyright, it is mutually agreed and understood
without exception that the bid prices shall include all royalties or costs arising from the use of such design, device, or materials in
any way involved in the work.

ASSIGNMENT: Confractor shall not transfer or assign the performance required by this ITB without the prior written consent of
the City. Any award issued pursuant to this ITB, and the monies, which may bacome due hereunder, are not assignable except
with the prior written approval of the City Commission or the City Manager or City Manager's designee, depending on original
award approval. i

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall
take place in Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern
District in and for the State of Florida.

LOCATION OF UNDERGROUND FACILITIES: If the Confractor, for the purpose of responding to this sclicitation, requests the
location of underground facilities through the Sunshine State One-Call of Florida, Inc. notification system or through any person
or entity providing a facility locating service, and underground facilities are marked with paint, stakes or other markings within the
City pursuant to such a request, then the Contractor, shall be deemed non-responsive to this solicitation in accordance with
Section 2-184(5) of the City of Fort Lauderdale Code of Ordinances.

10/28/2013 7:22 AM EXHIBIT 1
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee,
or any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or
any other activity pertinent to this procurement is presumed, for purpeses hereof, to be in a
position to influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than
5 percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business
entity in which they or their inmediate family members hold a controlling financial interest
{e.g. ownership of five (5) percent or more).

3.4, Immediate family members (spouse, parents and children) are also prohibited from contracting
with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall he reason
for debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean
that the vendor has indicated that no such relationships exist.

. EXHIBIT 1
10/28/2013 7:22 AM 14-0811 p. 29

Page 43 of 164



City of Fort Lauderdale \ Bid 535-11231

BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole responsibility of the
Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement Department, Suite 619, 100 N.
Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening date and time listed. Bids/proposals submitted by fax
or email will NOT be accepted.

The below signed hereby agrees to furnish the following articie(s) or services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid. | have read all
attachments including the specifications and fully understand what is required. By submitting this signed proposal | will
accept a contract if approved by the CITY and such acceptance covers all terms, conditions, and specifications of this
bid/proposal.

Please Note: All fields below must be completed. If the fieid does not apply to you, please note N/A in that field.

Submitted by:

(signature) (date)

Name (printed} ' Title:

Company: (Legal Registration)

CONTRACTOR, |{F FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF AUTHORITY
FROM THE DEPARTMENT OF STATE IN ACCORDANCE WITH FLORIDA STATUTE §607.1501 (visit

http:/iwww.dos.state.fl.us/ }.

Address:
City State: Zip
Telephone No. FAX No. Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of Genera! Conditions):

Payment Terms (section 1.04): Total Bid Discount {section 1.05):

Does your firm qualify for MBE or WBE status (section ‘1;09): MBE WBE

ADDENDUM ACKNOWI EDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal: _

Addendum No. Date Issued

P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?

YES NO

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or reference in the
space provided below all variances contained on other pages of bid, attachments or bid pages. No variations or exceptions
by the Proposer will be deemed to be part of the bid submitied unless such variation or exception is listed and contained
within the bid documents and referenced in the space provided below. If no statement is contained in the below space, it is
hereby implied that your bid/propesal complies with the full scope of this solicitation. HAVE YOU STATED ANY
VARIANCES OR EXCEPTIONS BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR
EXCEPTION IS TAKEN TO THE SPECIFICATIONS, TERMS AND CONDITICONS. if this section does not apply to your bid,
simply mark N/A in the section below.

Variances;

revised 6-16-11
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RFP NO. 535-11231

TITLE: Real Estate Brokerage Services
: ATTACHMENT “A”
LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further
certifies and agrees that it will re-affirm it's local preference classification annually no later than thirty {30) calendar days prior to the
anniversary of the date of a contract awarded pursuant to this RFP. Violation of the foregoing provision may result in contract
termination.

is a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of full-time employees and their addresses shall be provided within
(n 10 calendar days of a formal request by the City.
Business Name ‘

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,

Sec.2-198.2. A copy of the Business Tax Receipt or a complete list of full-time
(2) employees and their addresses shall be provided within 10 calendar days of a formal
request by the City.

Business Name

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
5ec.2-199.2. A copy of the Broward County Business Tax Receipt shall be provided
3) within 10 calendar days of a formal request by the City.
Business Name

requests a Conditional Class A classification as defined in the City of Fort Lauderdale
{(4) Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within 10 calendar days of a formal request by the City.

Business Name

requests a Conditional Class B classification as defined in the City of Fort Lauderdale
(5) Ordinance No. C-12-04, Sec.2-199.2. Wiritten ceriification of intent shall be provided
within 10 calendar days of a formal request by the City.

Business Name

is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance
No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.
(6) (Notary not required for Class “D"}
Business Name

PROPOSER'S COMPANY:
AUTHORIZED COMPANY PERSON:
NAME SIGNATURE DATE
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of , 20, by and
as and respectively, of
They are [] personally known to me or [] have produced as
identification,
(SEAL)

Notary Public, State of
(Signature of Notary taking Acknowledgment)

Name of Notary Typed, Printed or Stamped

My Commissgion Expires:

Commission Number

August 1, 2012

EXHIBIT 1
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~ 100 N. Andrews Avenue, 619 « Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576

purchase@fortlauderdale. gov

ADDENDUM NO. 1

RFP 535-11231
Real Estate Brokerage Services

ISSUED June 26, 2013

1. This addendum is being issued to provide respbnses to questions posed at the pre-
proposal meeting held on June 21, 2013.

1.

2

9.

Q. Is there a list of the City properties?
A. The list of properties has been uploaded as Exhibit 1 and Exhibit 2.

Q. If there are liens on the properties, will the City be satisfying the liens?
A. As you cannot lien municipal property, it is moot. But, if the property is
impaired, the determinations will be on a case-by-case basis.

Q. How many Cify owned properties have existing leases and what are their
values?
A. The list of City leases has been uploaded as Exhibit 3.

. Q. Define lease management, lease administration.

A. Lease management means (1) ensuring that the Lessee’s obligations,
including payment, under the lease are being met, and, (2) acting as the
City's agent in dealing with the Lessee. City wil handle property
maintenance, though Contractor should advise City of property maintenance
issues.
Q. What is the process to sell the 140 parcels?
A. Please refer to the Fort Lauderdale Charter, uploaded as Exhibit 4.
Q. Is there a limit to how the properties ¢an be marketed?
A. The marketing plan will be developed by the Contractor and approved by
the City. The Contractor will be able to market the properties on their website
as weli as the MLS and other conventional means.
Q. Are there priority parcels?
A. The City will be looking to the Contractor to help establish the priority. For
the most part, priority will be consistent with marketability.
Q. Are the properties as City as a tenant included in this contract or just City as
Lessor?
A. Justas Lessor.
Q. Does this proposal include property acquisition?
A. No :

10. Q. Who is responsible to pay the commission on lease management?

A. Dependent upon terms of current leases. Ultimately, new leases would be
a cost of the Lessee.

11. Q. How does Contractor get paid?

A. Contractor should propose payment terms in their response.

12. Q. Is Contractor paid in the same manner for lease renewals?

10/28/2013 7:22 AM

A. Contract should propose payment terms in their response.
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City of Fort Lauderdale » Procurement Services Division

100 N. Andrews Avenue, 819 « Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
purchase@fortlauderdale.gov

13. Q. Does the City limit the number of years for leases?
A. Yes, Please refer to the Fort Lauderdale Charter, uploaded as Exhibit 5 -

14. Q. Is there compensation for existing leases?

A.Yes
15. Q. What percentage of the 140 properties is commercial vs. residential?
A. Percentage is unknown. Maps are provided showing commercial and

residential properties.
16. Q. Please clarify affordable housing requirement.
A. Please refer to Florida Statute 166.0451 that has been included as

Exhibit 6.
17. Q. Is there a value if City gives away properties?
A. Contractor will nat be involved in any sales where the property will not be

sold for market value.

2. The deadline to pose questions has been changed to Monday, July 1, 2013.

3. The opening date of this Request for Proposal has been changed to July 25, 2013.

All other terms, conditions, and specifications remain unchanged.

AnnDebra Diaz, CPPB
Procurement Specialist |l

Company Name:

(please print)

Bidder's Signature:

Date:

EXHIBIT 1
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City of Fort Lauderdale

Exhibit 3

City Leases with Annual Values

1540 SE 17 Street 51,952:0_0
A1A Clipper/Trader $8,026.32
Auramar $771.00
Bahia Mar $900,000.00
Bella Pizza $19,538.04
Castillo Grand $12,924.00
CBSI City Hall Park Garage $177,606.00
Cheesecake Factory $1,000.00
Coral Ridge Golf Course $5,000.00
Downtown Deli $40,000.00
Dr. Nadja Horst $23,900.00
Jungle Queen $152,000.00
Lakeview Plaza $2,630.24
Las Olas Company $665.00
M.Ahadpour V Light $12,600.36
Michigan/Oakland $285.00
New River Trading Post $55,200.00
Qasis Café $45,600.00
Ocean Bistro $60,660.00
One River Plaza $1,800.63
Paul James Salon $10,200.00
Riddlex $10,800.00
RSP/Barnett Bank $142,043.00
Salad Bowl $15,400.00
Stephnik $22,300.00
Sunrise Key $180.00
Sushi KO Express $10,200.00
USPS $160,000.00
Las Olas Riverfront (License Agmt) | $22,358.00
Stadium (License Agreement) $33,000.00

‘ $1,948,639.59

Bid 535-11231

EXHIBIT 1
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EXHIBIT 3

CHARTER OF THE CITY OF FORT LAUDERDALE

Sec. 8.04. - Sale of real property to private persons, firms or corporatiohs.ﬁ

City of Fort Lauderdale is hereby authorized and empowered to sell any public lands
and improvements thereon, title to which is vested in City of Fort Lauderdale, to any private
person, firm or corporation (other than a public body) under the following conditions, fo-wit:

(a)
Resolution declaring property not needed for public use. The city commission
shall adopt a resolution at a regular meeting of the city commission
particularly describing the land by metes and bounds, reference to a
recorded plat or government survey, its location by street number, if any
there be, a description of all improvements located upon the land, and shall
declare how said land has been used since same has belonged to the city,
why it is desirable to sell same, and that the city does declare and determine
that it is for the best interests of the city that such lands and facilities be sold.
The resolution declaring that such lands be sold shall state whether the sale
shall be made for cash or terms. Where the value of the land is determined
by the city commission to be less than ten thousand dollars (510,000.00), the
sale shall be for cash. Where the value of the land is determined by the city
commission to exceed ten thousand dollars ($10,000.00), the city
commission may sell same for fwenty-five (25) percent cash and the balance
upon terms, with installments due yearly, not exceeding ten (10) years, with
interest to be determined by the city commission. The city shall sell, without
competitive bidding, fo the party making the best offer, but the city may reject
any and all offers at any time. Offers shall be accompanied by cashier's
checks or certified checks payable to the city in an amount equal to at least
ten (10) percent of the offer. In no event shall the saie be for less than
seventy-five (75) percent of the appraised value of the property as
determined by the city commission.

(b)
Notice, offers. Within seven (7) days after the adoption of the resolution, it
shall be published by the city in one (1) issue of the official newspaper. Offers
shall be accompanied by cashier's checks or certified checks payable to the
city in an amount equal to at least ten (10) percent of the offer.
(c)
10/28/2013 7:22 AM EXHIBIT 1 0. 88
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(d)

(e)

()

City of Fort Lauderdale Bid 535-11231

Protests. During the period intervening hetween the adoption of the
resolution and the date of sale, taxpayers and registered electors of the city
may protest or object to the sale, or propose other public uses for the said
property, and the city commission may rescind its former action and repeal
the resolution declaring the property should be sold, if it deems same
expedient and proper.

Authority to self; cernetery lots excepted. Subject to the foregoing provisions,
City of Fort Lauderdale is hereby empowered to sell and dispose of any
lands, improvements, public buildings, recreational parks and other lands
now owned or hereafter acquired by said city, and in the deed of conveyance
may piace such conditions, limitations and restrictions on the use of such
property by the purchasers as to the city commission shall seem proper. The
above resfrictions as o sale of public property shall not apply to sale of
municipal cemetery lots, which are subject to rules and regulations governing
same.

Resolutfion accepting offer and authorizing conveyance. At any regular
meeting after publication of the resolution as heretofore provided in
paragraph (b), the city commission may adopt a resolution accepting the best
offer and authorizing the execution of a deed of conveyance; provided that if
such property is encumbered by any bonds or obligations for which such
property or the revenue derived therefrom is specially pledged, the purchase
price must be sufficient to pay and discharge such bonds or obligations
according to the terms thereof.

Notwithstanding the provisions of this secticn or other provisions of this
article, City of Fort Lauderdale shall have the right to exchange, deed or
convey portions of publicly owned lands, or grant concessions, leases or
rights therein fo private persons, in consummating a transaction whereby City
of Fori Lauderdale acquires property needed in connection with a public
improvement or a public use.

The City of Fort Lauderdale is hereby authorized to pay a real estate
commission to any registered real estate broker, licensed to do business in
the State of Florida, who negotiates and procures a purchaser or tenant for

- any real estate sold or leased by the City of Fort Lauderdale. Such real

estate commission shall only be paid, however, on the consummation of such
sale or lease, and the commission paid shall in each instance be determined

EXHIBIT 1
14-0811
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by the city commission based upon what it believes to be a fair and equitable
commissian for the service to be rendered.

10/28/2013 7:22 AM - EXHIBIT 1 p. 90
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EXHIBIT 5

CHARTER OF THE CITY OF FORT LAUDERDALE

10/28/2013 7:22 AM

City is hereby empowered to lease or concession to private persons, firms or
corporations, for nonpublic purposes, any lands, improvements, public buildings, recreational
parks or facilities, golf courses, public beaches, public utility plants, or any public works or
public property of any kind including air space over public property owned or operated by the
City of Fort Lauderdale, and not needed for governmental purposes, whether used in a
governmental or in a proprietary capacity, for a period of not more than fifty (50) years, plus
such length of time, not to exceed five (5) years, determinad by the city commission to be
reasonably necessary to complete construction of the improvements proposed for the
demised premises by such persons, firms or corporations. Each lease shall be authorized
only after public hearing, under authority of a resolution duly adopted at a mesting duly held
at a designated adjourned meeting, under the following conditions, to wit:

(a)

(b)

(€)

One (1) of the conditions for leasing such public property may be obligations
of the lessee to construct thereon buildings or improvements to be used in
connection with an existing facility, or to construct improvements on said
property, if same is vacant, and in a manner not detrimental or harmful to the
operation of the proposed facility. In no event shall the fee title of the city be
subordinated except upon terms and conditions as approved by the city
commission. '

The city commission shalt adopt a resolution at a regular meeting of the city
commission specifying the facility to be leased, described by metes and
bounds, or by reference to a recorded plat, if any, and giving its location by
street number, if any, and a description of all improvements located upon the
land, and shall declare how said land and improvements have been used
since same have belonged to the city and the reasons for offering such land
and improvements for lease.

At any time, not less than thirty (30) days nor more than sixty (60) days, after
the adoption of such resolution the land and improvements shall be offered
upon competitive conditions for lease as desired and a notice shall be
published by the city in the official newspaper for two (2) issues prior to the
date set for receiving such bids for lease, with the first publication not less

EXHIBIT 1
14-0811 )
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City of Fort Lauderdale Bid 535-11231

than ten (10} days before said date of receiving bids and the second
publication one {1} week after the first, on which date sealed bids shall be
received by the city commission for the lease of said publicly owned iands
and facilities. The sealed bids must be accompanied by cash, cashier's check
or certified check payable to the city in an amount equal to at least ten (10)
percent of the first year's rental. The city commission, in offering such public
property or public owned facility for lease, shall set out in said resolution and
notice such terms and conditions as deemed pertinent under which said
facility will be leased and the number of years for which said facility shall be
leased. The city commission shall consider any and all proposals and accept
the p'roposal‘which, in its judgment, shall be the most advantageous lease for
the city; but the city commission may reject any and all bids. Upon the city
commission approving any proposal submitted as provided herein, said
propesal shall be accepted by resclution duly adopted, authorizing
preparation of the lease, provided a valid referendum petition has not been
filed. If before the day advertised for receiving bids for lease of such property,
a referendum petition is filed with the city clerk signed by fifteen (15) percent
of the registered voters, demanding a referendum election upon the question
of leasing such property, no lease shall be executed by the officials of the city
until after approved by a majority of the voters participating in such
referendum election. Such referendurn election shall be called and held as
provided in this charter.

The resolution accepting the bid shall require the preparation of a form of
lease for execution, embodying the terms and conditions of the bid and other
legal requirements, for submission to the commission at its next regular
meeting or at a designated meeting. At least three (3) days before the
meeting date, the lease shall be posted on a public bulletin board by the city
clerk and each commissioner shall be given a copy of the lease with a
covering summary letter, providing, however, that in case of emergency,
such procedure may be waived by the affirmative vote of three (3) of the
commissioners. The city attorney or city manager shall be required to give a
summary of the lease to the public at such meeting which shall be open to
the public. Citizens and taxpayers shall have an opportunity to cbject to the
ferms and conditions of such lease. If the commission is safisfied with the
terms and conditions of such lease, it shall pass a resolution authorizing
execution of such lease by the proper officials of the city, upon compliance
upon the part of the lessee. Amendment to such lease may be made from
time to time by mutual consent, observing the same formality as in the
original lease. '

EXHIBIT 1 b. 92
14-0811
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EXHIBIT 6

2011 Florida Statutes

166.0451 Disposition of municipal property for affordable housing.—

(1) By July 1, 2007, and every 3 years thereafter, each municipality shall prepare an inventory list
of all real property within its jurisdiction to which the municipality holds fee simple title that is
appropriate for use as affordable housing, The inventory list must include the address and legal
description of each such property and specify whether the property is vacant or improved. The
governing body of the municipality must review the inventory list at a public hearing and may revise it
at the conclusion of the public hearing. Fallowing the public hearing, the governing body of the
municipality shall adopt a resolution that inc.ludes an inventory list of such property.

(2) The properties identified as appropriate for use as affordable housing on the inventory list
adopted by the municipality may be offered for sale and the proceeds may be used to purchase land
for the development of affordable housing or to increase the local government fund earmarked for
affordabte housing, or may be sold with a restriction that requires the development of the property as
permanent affordable housing, or may be donated to é_ nonprofit housing organization for the
construction of permanent affordable housing. Altematively, the municipality may otherwise make the
property available for use for the production and preservation of permanent affordable housing. For
purposes of this section, the term “affordable” has the same meaning as in s. 420.0004(3).

History.—s. 4, ch. 2006-69.

EXHIBIT 1
14-0811
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City of Fort Lauderdale « Procurement Services Division

100 N. Andrews Avenue, 619  Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576

purchase@fortlauderdale.qov

ADDENDUM NO. 2

RFP 535-11231
Real Estate Brokerage Services

ISSUED July 3, 2013

This addendum is being issued to make the following change:

The following is now part of the General Conditions:

5.22 PUBLIC AGENCY CONTRACTS FOR SERVICES: if applicable, for each

10/28/2013 7:22 AM

public agency contract for services, Contractor is required to comply with
F.S. 119.0701, which includes the following:

(a) Keep and maintain public records that ordinarily and necessarily would be
required by the public agency in order to perform the service.

(b) Provide the public with access to public records on the same terms and
conditions that the public agency would provide the records and at a cost that
does not exceed the cost provided in this chapter or as otherwise provided by
law.

(c) Ensure that public records that are exempt or confidentiat and exempt from
public records disclosure requirements are not disclosed except as authorized by
law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to
the public agency, all public records in possession of the contractor upon
termination of the contract and destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements.
All records stored electronically must be provided to the public agency in a format
that is compatibie with the information technology systems of the public agency.

All other terms, conditions, and specifications remain unchanged.

AnnDebra Diaz, CPPB
Procurement Services Division

Company Name:

(please print)

Bidder's Signature:

Date:

EXHIBIT 1 p. 94
14-0811
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Question and Answers for Bid #535-11231 - Real Estate Brokerage Services,
Annual Contract

OVERALL BID QUESTIONS

%

ikl

& A

T

EXHIBIT 1
10/26/2013 7:22 AM
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p. 96
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EXHIBIT “B”

Contractor’s Response

Form P-0001 15 ' ﬁ é)
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EXHIBIT B
AProposalto |
Cuvef PORT LAUDERDALE |
| :J"-'-or:Red;l ‘Estate éHrq'kera:Qe;l Services
 RFP: #535.11231
©copy
: .'3519'25, 23013';-,
Presentedé 'l;:‘:y:: |
L ::Kennei‘h Krasnow _
Managing Director - j:
- T:561.393.1649 -
* Ken.krashow@cbre.com
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B DIPROPOSAL S[GNATURE PAGE

How to submit bldslpropoaals F'ropcsala must be submltted by hard copy only It wﬂt be the sole responslblhty of the
Bidder ta ensure’ that the bid reaches the Clty of Fort Lauderdale, City Hall, Procurement Department,. Suite 819, 100 N,
Andrews Avenue, Fart! Lauderda!a. FL 33301 prior to the bid opening date and time listad, Bldslproposals submitted by fax
or emall will NOT be- accepted. .

The below signed hereby aprees to furnish the following art!cle(s) or sarvlces at the prtce(s) and terms stated subject to. aII

instructions, coriditions, spscifications addenda, legal advertisement, and conditions contained in the bid. 1 have read all -

attachments including the specifications :and fully understand what Is required. 'By submitting this signed proposal | will

accept a contract. if approved by the CITY and such acoeptanoe covers all terms condltlons and speclﬂcahons of this' '

btdlproposal _ _
Please ljo;g Al flelds below must%n:pl ‘e' fthe field doeo not opply to you please note N!A In that fleld. .
Submlttedby L] A L , 1 /3‘/'//3
R [stgnatur'é‘) : . L - (daté)
Name (pnnted)____,sgmgmm_pow ‘ L Tiler Mana Ing Director”
Company (Legal Registratlon} ' . CBRE,INC. L _
CON CTOR, IF’ F IGN CORPORATION MAY BE REQUIRED TO- DBTAIN A GERTIF!CATE OF AUTHORITY
FRI HE DEPART STATE; IN ACCORDANCE WITH FLORIDA STATUTE §607,1501 (visit: -
htt 'wawdos.stateﬂusl : ST S [ . R
: ‘Address. g QE. Las ngs Biyd " i :
City_ Filouderdale . =~~~ -~ ¢ o Statei_FL____ th 33301
'Telaphone No_561.393.1640 FAX No., § 393,3553 Email; _K_r\___am@g_h&m_____
' Dellvery Calendar days aftet racetpt of Purchase Order (saction 1.02 of Genera! Gondttions)
Payment Terms (seottom 04) 43 Dgl& Totat Bid Discount {section 1 05) N A
N Does your fim quallfyforNIBE or WBE status (section 1.09): MBE_NA__ WBE_NA.
ADDENDUM ACKNOWLEDGEMENI Froposer acknowledges that e foﬂowlng addenda have been reoeived and are
: _inctudad in the proposal: . _ Lo - ‘ L
L@_n_iqm 1 ': ' 'i ' ': : DatelguedJuneZB.zma
| July 3, 2013

P-GARDS thl your firm. accept the City's ( Credlt Card as payment for goodslservicas? :

:'YES :E. o '. s NO : X RS

. AREANggg State any wariations to spectﬂcattons terms and condttions in the epace provided below or referenoe in the
-space provided below all variances contained on ofher pages of bid, attachments or bid pages. No variations.or excsptions
‘by the Proposer will be deertied to be part of the bid submitted unleos such variation or exoeptton Is fisted and contalned

within the bid dor.uments and referenced in the spece provided below. - If no statemerit is contained in the below space, itis

hereby Implied that your bid/proposal complies. with the fuli scope of this solicitation. HAVE YOU STATED ANY. -
- VARIANCES OR EXCEPTIONS BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF. ANY VARIATION OR
" EXCEPTION IS TAKEN TO THE SPECIFICATIONS TERMS AND CO D!TIQN§, If this section does not apply to your bid :

simply mark N/A iin the sectton betow
Variances: - - :
: N/A

révised 6-16-11

" EXHIBITA ¢
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Non-Collusion Statement

tn el FORT LAUDL]

- Non-Collision Statement is on the following page.
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in accordance w:th Clty of Fort Lauderdale FL Pollcy and Standards Manual 8. 10 8. 3

| 3.3. Clty employees may not contract wrth the Clty through any corporation or busmess .
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NON COLLUSION STATEMENT E :. -

By S|gn|ng thls cffer. the vendorlcontractor certlfles that this. offer is made mdependently and free

from collusion. Vendor shall disclose below any City .of Fort Lauderdale, FL officer or employee, .

or any relative of any such officer or employee who is an officer or director of, or has a materlal E -
interest in; the vendor's business, who is in a pos:tlon to snﬂuence thls procurement

“Any City of Fort Lauderdale FL officer or employee who has any |nput mto the wntmg of

specifications or requirements, solicitation of offers, decisior to award, evaluation of offers, or

any other activity. pertinent to -this procurement ls presumed for purposes hereof to be'in a
"‘pDSttIOH to mfluence this procurement » ,

' For purposes hereof, a person has a ‘material mterest if they dlrectly or lndlrectly own more than

5 percent of the total assets or capital stock of any. buslne_ss entlty, or if they otherWIse stand to

. personally galn if the contract is awarded to this vendor

‘entity in which they or their immediate famlly members hold a controlling financlal mterest
(eg. ownershlp of flve (5) percent or more) : : . :

3.4 Immedlate famlly members (spouse parents and chlldren) are aEso prohltnted from contractmg
,wath the C|ty subject to the same general rules . e P

Fallure of a. vendor to disclose any relatronshlp descrlbed herem shall be reason .

for debarment in accordance with the provnsnons of the City Procurement Code.

NAME S S RELATIONSHIPS

In the event the vendor does not indicate any names, the Clty shall mtsrpret thls to mean : B
that the vendor has mdicated that no such relatlonshlps exist. P : -

. EXHIBITA
14-0811"
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“Cost Proposal Page

Cost Proposal F-’aée is on the following page.
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"may deem your progosal non- responswe

PART VII PROPOSAL PAGES COST PROPOSAL

Proposer iNanie CBRE Inc

Proposer agrees to supply the products and services. at the pnces bld below in accordance with the E .
terms conditions and spemﬂcatmns contained in this RFP S o

Cost to the City: Contractor must quote firm, fixed, annual rate for all services identified in this request .
for proposal. This firm fixed annual rate includes any costs for. travel {0 the City. No other costs will -
be acoepted This frm fixed annual rate wnl be the same for the initial- contract period.

j ."s COST PROPOSAL Pa e and rowde costs as re uested in. thls RFP, S

4% without a co-broker;

-A. Proposed cdﬁ’nmissioﬁpe'rcentgge as d‘e_finéd in Section A: | * 5% with a co-broker___ %
o o L L - S - 4%withouta¢o‘-brokeri ‘ .
B. Proposed lease cost percentage as defined in Section B: -~ + . 7% with a co-broker___% . -
EXHIBIT "
" 14-0811°
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(BRE | “PROPOSAL TO.ITV OF FORT LAUDERDALE FOR REAL ESTATE BROKERAGE SERVIES:

Leﬁer' of Int_ei'est o

‘Procurement Specialist
Procurement Services Division

B, P
R S A

Mupagin_g Director

i EERAL L R S ERmemT L L@ L 4t S0 Gl g i s

AnnDebra Diaz ~

Room 619, City Hall

100 North Andrews Avendé .
Fort Lauderdale, Florida 33301

Dear Ms. Diaz,- .

On behalf of the project team represeniing CBRE, Inc. (CBREj, | am pls;_:f:sed o SUbfmh‘ this
statement of qualifications fo the City of Fort Lauderdale (the “City”) regarding Real Fstate
Brokerage Servicés. ;- - ' ST

- We understand thiat hiring a real estate pariner is o welghty decision, particularly for municipalities

who must manage a diverse range of néeds from their constifuents, City depariments and other . -
stakeholders. CBRE's rasources, public-sector track record, proven:best pracices, and leadership . - -

talent offer o reliable, transparent, and market-tested opproach that supports Ciiy operdfions.and *

benefits toxpayers... We have served as the inaugural reat estate partner for-numerous public-sector
clients and are guided by the principle of supporting the responsible. siewardship of public real
estate. By partnering with CBRE, the City will Have access:t6 the commercial real estate industry’s - -

. largest network, most advanced resources and service plaform, and unparalleled market data,
‘research, and anclysis — all of which will help the City make informed real estate decisions in' -

support of its real estate geals and vision.

" For this ussig}irhéni, CBRE is combining. lacal market expers _(bGSéd in South Florida) who have a

: .deep knowledge of Fort Lauderdale, and its Washington D.C:-bused Public Institutions-and

Education Solution Group {PIES), which has exfensive experience performing real estafe services on .‘ s
behalf of cities dground the country, This infegrated tearn of experls will ensure Cily representatives . .. -

. hdve aceess to the best ‘personnel and resouyrces 1o gssist them,

| 'TH_e proposed profsct tsam has developed and inﬁbiérﬁeniedESfmiegic Plans foi many public,-

enfifies, including the Cifies of Sacramento, San Diego, Réna, Miami, and New York, and the

. ... Steites of Californic, Maryland, and Michigan. The results for thesa clfents have been _
- transformuative, For example, over « five ysar period in. parinetship with the State of Florida, more
*“than $82 million in savings were achieved from the recommeéndations CBRE provided during the -

development of the State's strategic plan. Our ability to deliver solutions while embracing various.

. _stakeholders differentiates CBRE and provides significant value to -our clients: . .
- The Cifys raal estals goals are imporiant to us-aq?d‘ura‘ a naturl extension of our.deep roofs in

South Floridd. Our local offices have been the leading commercial real estots service provider in - -
the region for many yedrs and our-office is staffed by professionals who not only know the market

- but also call it horite. The accompanying-proposal outlines the'services available 16 the Cilyond
 provides qn explanation of the'methodology that waould be eimployed should the City choose CBRE

as its service provider. Thank you for the opportunity to present our qualifications and we. -

_tppreciafe your consideration.

Coo 7 TEXHBITT L

. 14-0811
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Stuiemeni of Proposed Serwces B o roR1 LAUDERDALE

JERPPPE

CBRE CAPABII.ITIES & APPROACH TO PROJECT

CBRE hus prowded commercuul real es’rnfe services to dozens of cities, counhes und states. In just the pas’r two

‘'years, CBRE has been engaged o perform d-very similar scope of servicas that included Strategic Planning and-

Dispositions for the cifies of Indiancpolis, Reno, Pensacola, Sacramenio and the States of Texas and Connedticut.
In performing these assignments, our professionals routinely complete tasks involving the evaluation and sale.of
surplus assets, strategic planning, leass and sale negofiation, and best practice porifolio management. CBRE's
national Public Institutions group —led by project team members Michael MeShea and Lea Ann Korst—offer
valuable insights into'the sirategies government enfities are empldying notionwide ond fhe success 1’nese .

. strafegies have provided. CBRE will assist the City in navigating the chqllanges associoted with the'r many -
‘community stakeholders, the internal politics 6f bringing in ¢ sirategic vendor, and how fo interface wﬁh 'rhe
. public when ‘disposing of publlc assets whefher by leuss or sule :

Most recently, Mr. McShea und Ms. Korst in colluborcrhon wn‘h our focal ’reams, huve comp!e'red formal sircn‘eglc

plans for the States of Florida, Muryland angd Michigan. Based on this ond other municipal experiences, CBRE .
- . . has developad a custom mefhodology that will be 1he basis for execuhng fha sircfeglc plan requesied by 1he Clty
~ of Ft; Lauderdole '

. : Our goal is fo develop und mpiement a plun 1haf genarafes revenue [or potenhully raduoas operahng cos1‘s)
. . without compromising or dilifing service delivery to constituents, and enhances ihe marketability and _
" oifraciiveness of Fr. Luuderdule Below is &n overview of fhe elements thc’r will be |ncorporated in fha S’rrateglc

Plan,

- Overview of Strateglc Plcm Elemenis

‘- Rewew the: e)ﬂs‘hng dam for owmd und Ieused property : o R
. ntervrew agency ond degurtment heads as. needed to determlne extent to whlch owned cmd Ieosed real

property efﬁc:enﬂy supports government operafions . -

:m In theicase of City occupled properiy, |deni|fy oggoriumﬂes {0 more ef-F c:enﬂ! 9cC upy sgage io reduce

footprmtand costs .

':_ B |denfify surplu ned real esfute {bm]qus and Iandl for poientlcl sufe, leuse or publlc pnvqfe

partnership

. Using the data colfecied above, CBRE WI|| pregare o sira’regac real gsﬂie Ela for 1he City. The

deliverable will-be o report-that-includes estimated values-and prlorl’ﬂze propertias for dlsposmon It will

" dlso mclude recommendctimns for properhas to be ’rurned in‘ro communﬂy uses gs opproprlate

- ::1) Tasks Precedmg Sh‘cﬂeglc P'“""'“g Vl:

. Review the Cify’s overuil sirategy in o klck off sessmn

o Review City's goals for-project .

o-, Confirm the scope of work and review schedule = - :
o Clarify roles.and responsibifities and asidblush communlcuhon chunnels
o Confrrm pro;ect dellverubles

CBFIE

EXHIBIT 1 :
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.® Develop preliminary short, medlum and long-ferm gouls for reul

‘The. ubove prellmmnry Sin:u’re.n: Plunmng 1asks will ioke approximaiely
“30- 45 duys to complete.

| 2) Strategic Plun ﬁevelopﬁ)eﬁt

" OoRE | I’ROP(IJSALTOICIIYDF FORT L&UDERDALE:FDR m ETTE RORGE SRV

Siaiement of Proposed Serwces

T P IR ETEN P A R

L ldenhfy appropna’re documenfs/dqia/' nformation necesscry fo compleie 1he sfraieg;c plan, exummmg

o List of assets to be reviewed (700.0r 140)
Relevant operating: budgeis and capital quilay numbers Reprasentaive C]m“ Quote: srm- of

Faciliiy condition dssessments (it any) - S Mq,,qu,,d : _ C
Facility consolidation plans (if any)- I
Written processes, policies or legislation af'Fechng Ieuse or .
sale of real’ property - ‘ :
© .o Collect and review offer letters or expressmns of mteresf

. submitted by 3% parfies - b

o:" Obtain relevant documents (Ieuses contracts, operuﬂng

o ugresmenfs, Ilcense agreemem‘s, elc. © ;

foval PORY LAUDERDALY

0 0 0

R Prepare for and condud inferviews with s’rcrkehoiders (Depur}men’r
Heads, Commurniity Activists, Clty Admlnlsfrohon, Legol
Department, etc.)

prOPGV*Y

" For Owned Assets:

jCBRE has highly relevcm’r experlence and processes Thaf wul! aid the City in dec|d|ng which properhes are
“surplus, the value of those assets, and which are uppropnafe cand|dc|tes for Ieuse and/or sale, At 1he
s mlmmum CBRE W||| con51der 1‘he foliowmg elemenfs ’ : : ‘

u ;fDeb’c (n‘ any)
:Operuhng Cosis :
Curram‘ Use :
_ Condl’rlqn of Fucnhfy or Land
Deferred antenance/Cup:fui Expendn’rure Forecasi
Opporfumhes o relocate existing occupcmis 3
‘Market \ Values (Leuse or Sale) ‘
Aﬁruchveness to Invesfors/DeveIopers

e Encumbrances

-CBRE will prepure o dnsposmon plun thot runks and cqfegonzes assefs by vqlue, dlsposmon dlfhculfy, nncl

d|sposmon stralegy.

" Concurran’rly, CBRE' will evuluaie fhe ley s siufufory framework and: prowde recommendahons to most ‘

- efficiently ctccommodute the Cn‘y’s disposmon process. CBRE's: Public Institutions group has significant

" experience prowdrng guidance'to pubhc secior reul propen‘y irc:nsachons and managemem mcludmg ”besf
; pracﬂces" from across 1ha country L . C L L

CBRE

EXHIBIT1
14-0811
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el FORT LAUDERDALE

33) Execule Siraleglc Plan (Represent 1he City in. Tronsachons)

B N I SOV U SN

"™ i VP N N " P

Onceo strategic disposition plon has been approved by the City, CBRE will market the proper’nes fo. llieruily
‘thousands of investors and developers locally, regionally,’ riclhonoily (cmd even miernohonally) CBRE's

internal mnrkeimg teams will develop & marketing plan that includes the placement of signs on the '
properly, internet marketing (Loopnet, Costar, CBRE: :Marketplace) Broker Mailings, the development ond

. distribution of Collateral Materials, efe. CBRE js’ ‘adept at creating excitement i in the murkeipluce for oH
osset Wpes cmd generuﬂng oH’ers for assets prewously unc:ble o uﬁract buyers

STEP 5TEP2 STEP3 ) SIEN STEPS STEPG

¢ Gompisleq Selaenss.
;Abstrac.t&Flls -

'-_Moﬁkelihg o o
_;Throughouf the dlsposn‘lon process;. l‘he overriclmg gool of CBRE is fo maximize asset: vulue Thls will be o

- accornplished through hands~on management ofo corefully planned murkeﬂng process The benefits to
-_the City include: : : : S

I Vulue enhuncement by aggressive und creduble underwnﬂng
. Valua enhuncement by target morkehng o selecl users of comparuble use . _
| Moxnmlzmg user. tnterasf by demgmng profess'lonal of'Ferlnl materlals ond oiher markehng tools

N L) MCIXImIZII"Ig user 1n1'eresi c:nd osset velue by conduchng personul presenfuhons ’ro all pnmury prospects

and ’thelr represeniuilves to the greaiesf extert possuble :

l g Comprehenswe pre murke’rmg and physmai property due dlllgence 1o ellmlnoie re- trudlng after

’ controct exacution

| Mcxn‘num exposure to the: morkef by uﬂhzung ’rhe CBRE neiwork SIOR LoopNei CIE CCIM und

. CoSior

Our process creotes o hlghly focused confrolled offenng plon whlch CCIpEI‘CIhZGS on CBRE’s excephondl
Iocol markei coveroge : ~ : ; :

CBRE'

EXHIBIT1 "
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e | .PnurfbsnL'ro'ctwnF FORT LAUDERDALE FOR REAL ESTATE BROKERAGE.SER\ficEs

;Offermg Maierrals

‘ ‘We will use a vurlefy, of methods to expose fhe'properly fo S
" prospecfive buyers, such as an Offering Memorandum. The

that would: bs used as an miroduciory piece sem 10 Qur mrgef list:

Sicﬂemenf of Proposed Serv:ces

Gavel FOIT LAUDERDALE

et ot e a2

:pORT
JuuHDERESR

Offering Memorandum is & concise, information-filled document

and cooperating brokers

Additionally, CBRE mum’rums an in- house murke‘rlng tear fo ensure
the best presentation possible of our clients’ property. Our
marketing team can develop dynamlc materials that include
brochures, websites, mailings, email blasts, and fiyers. Please see

fSechon 13 fof more deturled excmples of our marketing maferluls

l.'edse Munugemeni |

Lease. Mcnugemenf has three main componem‘s oddreszsed below Lease Admlmsirahon, Lease
Enforcement, and Delinquent Collections. Our upproctch ensures quality service und ctﬂenhon 1o ull three
componenis prowdlng the Cﬂy wﬁh the best’ re%urn on its clsse’rs s

Lease Admmlsfruhon o

jMe’rlculous lecse udmlmsiraﬁon is critical to ‘maximizing the earning potential of an owner's asset. It is also .
‘& critical component for managing all asgects of each fenant's lease. The Senior Real Estate Mcmuger and
- Property Accountant are respons:ble for the followmg items for each CBRE monuged proper'ry

Re-abstracting-all leases oh the approved City abstract forrn ‘ o
All abs’rrucis must be reviewed and approved at Senior Real Esfcﬂe Mcmoger level or ubove .
Input of all leuses and Umendmenis into the uccountmg system .': j c
Preparation of escalation billings ' L -
-Trucklng of security deposﬂs and Ieﬂers of credif*

Critical dafes managément, mcludmg renewas, expunsnons, clleni requxremen’rs percentuge renT
provisions, insurance complionce and documentation and any other standard or othenwise

;_l Real Estate Munagers are required fo unnually audif the lease files of ihelr five Iurgesf fenunis and uli

[eases executed within the past twelve moriths

" ® Real Estate:Managers. trunsferred to or frunsﬁ:onmg from an ussrgnmen’f are To conducf complefe audit

. . ofall Ieases within 30 days -

“mAa minimum, bi- unnuufly, CBRE conducts an mfernui audl’r ”Envnronmeni for Exoellence,” where the

Direcfor of Qperuilons randomly reviews o minimum of 7 leases to ensure- uccumcy

" In addition, CBRE's staff is involved eurly in the lease negohuhon process. The’ Real Estats Monuger ensures . '
, ‘that negotiated Iease terms are: clear and eas:ly enforceuble and thm‘ extensucn und expunsmn options are
It compchble wﬂh all curreni |und|ord obllgailons ' ' . : :

-As an added serwce, statements. deim!mg rent, tax and opercxilng expense chqrges with fuII explqnuhons 0'F
Lany chunges or adjustrments are fonwurded to ienanfs monfhly ‘The Real Esiute Manager promotes a clear. -
* - understanding of the obllguhons fo 1he tenont cmd consequenﬂy, promo‘res a hlgh level of cumplncnte nnd
p c0!|ec1|on O

CBRE

EXHIBIT 1
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. I.euse Enforcement

' CBRE understands #iat one of our most mporfont responsrb:li’nes is fo prowde a true plcfure of the L

operating income of each property we manage ot all fimes, in addition to mainfaining each properly’s

value through. adherence to the rules and-regulations of the lease document. We ensure the accuracy of the .
ﬁnuncml ospec’rs of the lease through ufilization of o vorle’ry of software systems.

- The reglonul ’feum Togeiher with the Real Estate Manager, is responmble for reviewing the i income

schedules of the property’ budgets, colculating the operatfing expense and-real esfate fox puss-fhroughs ‘

:reviewing the monthly rent statements, abstracting leases, tracking options, colculo’nng CPl increnses, and
. reconciling tenant accounts: All work performed by the Lease Administraters and:Real Estate Manager i is

reviewed by the Senior Real Estate Manager, Accountant and | in certain cases, the D:redor und or

_Controller for the property.

Admlnlsfrohon services can be performed in con|unchon with leusmg eﬁorts ond can include, but not be

~ limited to the followmg'

- m ~Complete and \‘horough abstruc’rs of euch lease ugreemem‘ und omendmenf

" W Review of rent billings and addifional charges {i'e. possdhroughs and escaluhons)
" B Tickler nofices of all ophons, renewuls und -expirations. . ~

‘ _l Monihly rent rolls o P -

Delmqueni Collechons

" Collection of monies dueiis os lmportont as Ieclsmg space. The key fo good real estate manugemen’r is reni
“paying occupancy, not ]u51 leused occuponcy, ond fhe keys to rent paying occupancy are firmness and
' consssfency. ' :

Leuse enforcemen’r varles by s’rate, chen’r and spemfrc lease terms. However CBRE's formol rent collechon

. schedule is enforced, unless the. pracedmg factors dictete. ofherwnse

R 1st Duy of Monfh-—All renfs and: other churges ore due.
B 5th Day of Dehnquency—Eech fenant which has not paid the full- renfol due on ot: before 1he 5th doy of .:

the month shall be contacted in person or by telephone by the real estate manager or 1he1r staff not :
later than the 6th day. A wiitten record is to be maintained by the caller.

B 10th Day of Delinquency—On ar before the 10th day, the real estate manager makes o second

- contact and a writien record shall be gnfered on.a Delinquent Tenant Report

® " 15th Day of Delinquency-—Between the 10th and the 15th day, the real estate manoger shall moke a
personal visit, The real estate monager shall olso, on the date of such confact, send o wriften noilce to
the fenant confirming the delinquency and.requiring the immediate ; payment.

. B " 35th Day of Delinguency—if within 20 days of ihé notice letter the tencint does not promp'rly ond ‘
* " safisfaciorily respond to the nofice, the real estaté manager shall prepare ¢ writtén recommendation o

owner requesting that the matter be referred ‘ro owner’s dﬂornay A different hme penod may be
_ specuf' ed at the owner s dlscreﬂon

Benefiis

E The mc||or benefits of ouisourcmg 1hese oc’nwhes are:

" ® mproved speed and: collechon of Tenant remlﬂunce _
.. ™ Reduced real esfate risk through rigorous lease absiraction, crmcol date repomng
. ‘m . Consistent practices yield dependable feose dufu from whlch sircn‘eglc and- iuc’ncal
" decisions cen bs made. S :

Rehef of Admnmsfrohve burdens

CBHE;

EXHIBIT1 B
14-0811 © .
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"CBRE / TEAM QUALIFICATIONS

CBRE Overwew

'CBRE, Inc. {CBRE), o Fortune 500 and S&P 500 compuny, is The world’s Iurgesi and most successful
commercial réal estate serviceg firm (in terms of 2012 revenue). It is the only commercial real estate fifm
~ listed in the Fortune 500, and has enjoyed that status for the post five ysars. The company employs 42,050
people and serves real estate owners, investors and occupiers through mere than 400 offices worldiide: In -
-2012 our firm completed 17,575 property sales worth more than $116.9 billion, 51,900 lease ransactions -
“worth in excess-of $72.9 billion, and 118,400 valuation and ddvisory assignments. In ihe same year, CBRE
achleved revenue of $6. 5. bilfion. Recent third-party awcrds/recognmon can be found in Section 13.

it is. |mporianf to highlight, however; the Florida based resources that five and work in Florida communn‘lesl
each and every doy.” Over 900 CBRE professionals have Iocal real esfcl’re experlence in markets cxll across
. Florida in muny different services, including 150 brokers. . - - - P

“This s’rrong presence had made CBRE the Ieader in commercml reul estate | in Florida 'For more 1hun 35 :
years. Across the State, our operations serve the diverse needs of property owners, corporate users and A
public institutions—helping them to achieve their: ob|echves of dnspos;hon ucquusmon consohduhon, D o -
expansion, .or usser enhuncament wnihm the sfcﬂe e

A snupshoi of i our bus:ness achwty in. Florlda is prowded below

| s1ATE OF FLORIDA BUSINESS ACTIVITY - 2012

$42B 1800 5,000+ $150M $22B S$69M

fotal rensadion value tmnsumcms valugtion & ndvisory mnsfrun‘mn volisg Iundsulss projed menagsment { ©
- : . assignments since 2011 » R . contrad velue

" STATEMENT OF PROPOSED SERVICES | PABETG . .

';CBRE South Florlda

n Fori Lauderda]e spec;f’ ca]ly, we have seen Tremendous achwiy In 201 2 ’rhe Fort Lauderdqle ofF ice
_completed 421 transactioris totaling more than $820 million in fransaction valte. Our mdrket leading o
: performance contributed fo us perennially being naméd the “Number 1 Commercial Real Esh::’re Firmin -1

~ “South Flor:da” by 1he Souih Florida. Busmess Journal’s Annuul Book: of Lists.

' Smce lfs entrcxnce fo murkei in’ 1979 CBRE has been one of South Florlda 5 mosf domlnunt commercml o
_real estate services firms. The CBRE Forf Louderdale office offers @ full range of commercicl red| estate
“sefvices, including Asset Services, Office Agency Ledising, Propérty Management, . Project Management,
Tenant Representation, Global Corporete Services, Industrial Services;.Refail Services, Investrnent Sales, -
';lnves’rmenr Bcnklng, Vuluahon und Advisory Seérvices, and Reseurch ‘and Markeﬁng Serwces ‘ ‘

. The CBRE Fort Lauderdale of-Fice is able 6 serve our cllen+s in every aspect of their commercmi reul eslate , ‘
" needs, OfFerlng more than 350 years of comblned commercial real estaie experience throughout Broward I L

,County, hg H Luuderdu]e of'ﬂce emglgxs over 50 emglgxees, mcludlng 25 real estate professmnuls

L Nofuble chenfs mclude Invesco Reuliy Advnsor, Ccllfornru S’rcﬂe Teacher 5 Rehremenf System, Cubof
. Inves'rmen’rs TIAA The Al’fer Group, VITAS, Clhbunk AMB Properly Group, RREEF In- Rel Greui Pomte

EXHIBIT 1.
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Siaiemeni of Proposed Servnces B TORT LAUDERDALL

gPubllc Instliuhons and Education soluhons Group (PlES)

R PN ey

Invesfors, Prologls, Alisia’re Insumnce, Bank of Amenca, Florida Power & ngh’r Ryder Systems, Inc BB&T
and Regions Bank. .

CBRE will create vqlue by Ilnklng the:local Fit. Lauderdule team fo a deep reserve of experts and ussets
throughout the CBRE arganization. The CBRE advantage is due to a number of key fadlors:

Improved Speedito Market — with a consultant teamn in place and bes| i cluss research cupubllmes,
CBRE can get started lmmed:aiely . : :

n Buyer Targeting —in addition 1o broad murke+ knowledge, CBRE focuses on specific reql estate produd ‘

types such.as vacant land, resrdem‘lul retail, mdusina! ofﬁce uses enublmg the team io quickly 1urge'r
 logical buyers and mvestors : : :

m Broad Exposure wﬂh a database of over- 120, 000 active mvestors, CBRE is abEe to ensure o broad

“reach fo the most likely buyers

n Murket Recogmtson CBRE is the most recognized reul estate brt:nd in ’rhe world bringing a level of
exposure unmm‘ched in the murke‘rpiace .

. B Experience - havmg done more transactions in Florida 1hun cmy oiher ﬁrm, CBRE hus ’rhe experrence 'ro

ensure o successful ovfcome for the clfy of Ft, i_ouderdcle

D CBRE's PIES group, bused in Washington, DC, is o national division of the company ihc:’r works solely wnfh
" city, county, state; federal; and educational institufions to formulate and implement real estate strategies.
. PIES feams with CBRE’s regional and local offices to offer an miegrnted service platform, including strategic -
plunning, acquisitions and dispositions, highest and beést use s’rudles, construction and development '

munugemenf site selednon faclhiy and property. munugement, 1enun’r represenicmon and Ieuse

------ « Mgboe, T : « Huwott » Nobrashor TR ...+ Punsybvocin SHTR

PARTIAI- CLI!NT I.IS‘I" U6 e+ el © betomptinD |+ Tooe D)

. - o (olilile: R * Moine Halaap L 0 o« Wl OD(RMT - -
CBRE pmwc[asa,inib o Iq!:u1 guvarnmgm enfifiss wﬂﬁ oo Gl SR v ook SUTRAND -+ Mertdnd ¢ VagieR
comprahensive ragl asiote sqrnliargs The mop beétow shows e :mmst:lcn - Hc:émb;s;u L+ :::,#LAR SP{!R e m":ﬁfm
+he entifies with-which we maintoin currani coniracls or hava w" i . m'ms . m:xﬂﬂ no: gl

hud recem exparience.

. Lot gl i Sl I
mmnrma-mmrc
. &nﬂi@wi .
l.'m[saliqoem-—-«—
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"+ RE | PROFOSALTO Y OF FORT LAUDERDALE FURREALESTATEBROKERAGE SERICES

tired FORT LAUDERIDALE

i et e =

~Team Overview -

+ Our team is composed of top professionals from.our South Florida officeand our national Public Sector

* group. This combination of local knowledge/egperience and nafional best practices/strategic planning
expertise will provide the City with uhmatched results for iis owned and leased assefs. :

Actount manager Ken Krasnow will be the primary point of contact for the City and be responsible for
marshaling CBRE’s resources. Ken is the Managing Director of our South Florida offices and brings more
than two decades of commercial real estate: experience, Below is-an organizational chart showing the
distribution of responsibilities for our feam. Rasumes. can he found in Section13. The inifial strategic

- plannihg component will be o concerted effort betwsen both our Public Secfor group (led by Mike Mc_She_;::
~ . and Lee Ann Korst} and our local disposition group, led by Charlie Carroccio. This combinafion will ellow

Us to incorporate nafional best practices with local market intelligence.

" Michele Restall and Kristi Lindley will be résponsible for Lease Management. Their experience with Lease

Management will provide the City with a level of service that exceeds what is necessary fo manage the

Cel FORT LAUDERDALL

KEM KRASNOW

. ‘s M S .
Dispositions Public Sector

Expertise

CHARLIE CARROCC : . . : YALERIE TATUM

Fint Viee - i C i
Fient Viee g : rside R Roscarch Conrdinator

| RIS TP

. STATEWENT OF PROPOSED SERVCES | PAGE 1

-+ . The following pages ¢ontdin case studies détailing our experience with similar assignments for the Cities of .~
i Pensacbla & Sogramento and the Texds Dépariment of Transparfation. R I o

o EXHBIT A L

14-0811 - s
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CITY OF PENSACOIA

MIKE MCSHER -
Execotive Vics President

T202.585.5775
F202:.783.1723 L
- michoel mesheo@dbre.com

QUICK FACTS ©

" their relil esiuto dssb‘?s.

The Cityof Pensacala -

controlled underutillzsd

real estate of Commority
Maritime Park, the Aisport

* ond the deep-water Port.
The City of Pensncolaalsa -
-purchosed 84 sites to

develop for industrial use
{ity-leadarsip portnered

with CBRE o understand -

opfions thatwould
mizimize the valye of

CBRE SERVICES

Public Insmuhons und

. Education Solutions®

RS

Hutel Voluofion
huti-Fomily

- Main
“Rateil

Industial

any OF PENSACOLA

_ Challenge

' The City of. Pensucolu owns cmd opercﬂes a substanhcll amount of underuhltzed

real esfate.

Communh‘y‘ Maritime Park is a beautiful. 10-acre waterfront site in downtown

Pensacola. |t features a newly constructed amphitheater and.o-Minor League
baseball sfadlum home of tha Pensucolcl Blue Wahoos. The sn‘e is o’rher\mse
undeveloped. : o

" The City’s deep-wufér Port is located ini @ historic, residential area downtown.

While the City would like to see more industrial and Port users, the Port i is
consndered a "Ilghf’ Port and not conducwe fo heuvy cargo

The Crty also purchcsed 64 sﬂes uround the Airport 1o |row and develop for

mdusirml uses.

Pensacolo had no represen’ruflon fo procchvely murket cmd mone‘hzes the usse’rs at

Community Marlflme Park, the Airport or ’rhe deep-waier Port.

jSquho_ns

Utilizing the State of Florida contract-as a procurement vehicle, the City of - -
Pensacola. hired CBRE to conduct a highest and best use study for Co'mmunity ‘
Marifime Park and as a fol[ow on activity, CBRE will prov:de brokerage services for
the Murmme Purk Airport and Port. - ; S

- ‘jCBRE's comprehenswa platform mcludlng publlc sec}or, re’rull mdusinul

residential, hotel and marina specialists will allow the City to reach a notional and
global audience and help generate interest in all of the Pensacola properties.

Results

Mld-way ‘rhrough the feus:b:lliy sfudy for Communliy Manftme Park the ley hus
expressed interest in offering either land leases for individual pqrcels ora.

‘development package for the entire site. The préhfninury stidy is comiplete ¢ and

demonstrates the potenhctl for retail, hotel, maring, and office development.

. Florida's top industrial broker. has visited the Alrport and Pori sites and is cUrrenﬂy
-deve]opmg o mcrkehng plan to atfract end users.

CBRE

: EXHIBIT1 j
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e ] FROPOSALTO tnx OF FORT LAUDERDALE FOR REAL ESTATE BRNERAESERGS

b FORY TAUDERI

'CBRE, INC © . -
" Public l:nsjilulidns ond ;-
Educnr_iﬂn Solutions -

: . SERVICES

—  Stralegic Plunmng

=~ Dlsposmun:Serwces

TogE
= 3,500 Parcals’
- EMSF :

TMIKE MCSHEA
Fiecutive Vice Pres;dem

O TI025855775
.F202.783.1723

AL e

CITY OF SACRAMENTO

o Chullenge

The Clty of. Sacramenfo, Genercl Services Depurfrnent Asset Munagemeni Sechon,

-, .oversees g-porffolio of clpproxrmaiely 3,500 parcels, many of which are used for =
City operations and services. In ¢ an effort 1o efficiently manage the City's real

. estate assets und to generate revenue through disposition or lease of surplus

-property, the City issued a compefitive solicitation fo find a qualified vendor

* “capable‘of developing a strategic plan that would” inventory all City-owned vacant
surplus and/or cenirolled property, and ouline current use and recommendutions
for dlsposmg ot leasing surpius real properly

Soluhon

The City of Sacramento selec’red CBRE as ns s’rrafeglc purlner froma. compeh‘nve
- .pool of vendors. CBRE was tasked with: {i). providing ddvice regurdmg properly

. valuation, i) portfoliv organization and analysis; (iii) conceiving strotegic plcmmng
scenarios for property leasing and disposal, and developing o report ouﬂlmng

_ recommendafions, (iv) lisfing services- for sale of C:’ry surplus proper’ry, (vj
. :overseelng escrow for such sules S

Results

Since belng selecred as the ley's excluslva commerctul real esiclie serv:cas
provider in 201 0, €BRE hos.delivered the followmg resu]fs

- Downloaded all mformm‘idn foa web enabled properiy munqgemem

Inventoried. all applicable parcels

Capfured anformufion unique to ec:ch purcel W|’rh uccompunymg phoiogruphs

soﬁwure system
Orgamzed and prlonilzed each asset

[ Incorporuied maps unique to each pc:rce!

' Cafegorrzed purcels by sales strategies bellaved to deliver 1he basf resuh‘s

Dme Economlc developrnent
" Trudmoncil brokerage

= Auchon

 CBREis currenﬂy collechng dafu from 1‘he Crty nbout fu1ure reul estate
requ:remenfs space uhhzuhon energy c:nd :green mmuﬂves, cmd surplus propedy
ob|ec?wes : . C o .

B .CBRE 's analysis hus prowded ’rhe City wdh ihe opportunliy o raise S|gn|f’ cant,
funds fhrough the d:sp051‘rlcn of assets. '

CBRE

EXHIBIT']
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Stqiemeni of Proposed Ser\nces

Giea FONT TAUDLERDALE

- A

“1,,.,..;;.,.;,,,,

3 ﬁcnni, e
Public Insitutions wd-

: Education Solusions

 SERVICES

—  Strategic Consiliing
- Dispositians -

sm ST
- 4000 Parcels

mms;mcsHEA ]

" Evechtive Vice President
TSI

F202.783.1723
michuel.meshea@chre.com

.TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT)

Chullenge

In 2012' CBRE was engaged to Exro'wde coﬁsultmi and disposition services to
TxDOT.  TxDOT tontrols a significant amount of:ldnd holdings and fercilities -
locerfed throughout the state of Texas and CBRE has been fasked with identifying

. assels which are primé disposition candidates in order to raise cupﬂa[ for TxDOT's

aging fucdmes qnd ongo:ng mfrc:sfrud-ure projects. .
T*DOT enguged CBRE fo first review the owned leassed, and Rrghf of Way (ROW)

. land parcels in and around the city of El Paso fo |denhfy and provide estimaied = .

value of potential surplus ldnd assets. Approximately 95% of the available data RTINS

. including deeds, titles and property plats and: maps remained in hardcopy, hand-
drawn format and often dated back fo the 1930s and 1940s. :

Soluhon -

e The CBRE ieum compmsed of consul’nng and brokerage leaders developed a
- strategic plan fo conduct a deep-dive datd evaluttion of the ~4,000 assets,

conduct siakeholder interviews onsite in Ausfin, TX. Once and once the surplus '

. candidates were identified, the locel market expert toured and assigned an’
: ‘approximate market value per parcel. The feam also provided o recommendohqn; ,
to consolidate and relocate’a high value micinterance yard. Additionally, the

team-urged TxDOT to consider dlfernafive monetization opportunities mcludlng
naming rights, water rights, air rights, and others:. The strategic plan,
recommendations, and list of pr0posed surplus cand:dutes wiis dehvered ll"l Muy
of-2013 for conyderuhon :

' Resulis '

CBRE cmalyzed all TxDOT usse’rs in the Graufer El Paso reglon und 1denhf' ed 19.

~ potential surplus.candidates believed to be aHractive with a:fotal disposition value

" of $21M. In May 2013, CERE presented the resulis of the El Paso Study and

ongoing transactions fo the leadership of TXDOT. TxDOT leadership-approved

the recomniendations’of the El Paso study and requested CBRE's assistance in R
‘upplymg the same project approach 16 the cmes_of Dallas, Ft. Worth, Houston,
_Aushn and Sdn Anionlo by September 201 3 '

CBRE

EXHIBIT_1
14-0811 .
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~ Estimated Tlmeiu bles

_ Our team will adjust our marketing hmemble fo meet the needs of fhe Cl'ry For the cllsposmon of surplus
asseis; our goal would be to begin immediately marketing any surplus parcels ready for disposition
concurrently with the development of the Strategic Plan. After identifying the dlsposmon candidates, o
markefing campaign could begin very qunckly, cmd would generully be carried out over 3 6 mOnlhs, unless
diracted otherwise by the City. G -

For assefs leased by the City to-3rd pcn‘y +enan?s, CBRE will lmmedluiely commence lease review and .
‘renewal negotiations os upproprlo’re To the extent that a transaction ucceptable to the City cannot be
. negoiated with existing tenants, CBRE WI" lmmedlutaly and’ broadiy markef 'rhe properly ocross ’rhe -
- umverse of prospechve 1enunts :

CBFIE

EXHIBIT1
-14-0811
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. ORE | anfbsmmtrwm FORT LAUDERDALEFOR REAL ESTATE GROVERAGE SERVICES

v FORT TAUDLERIDALE

IR e E

FLORIDA DEPARTMENT OF STATE
-Division of Corporahons C

Otober 7, 2011

CINDY KEE

CBRE, INC, -
11150 SANTA MONICA BLVD., SUITE 1600
F..OS ANGELES CA 90025 :

o Fla DocumentNumber 847299

The Amendment 1o the Appllcahon of a Foreign Corporatron for CB HICHARD ELLIS, '
INC, which changed Its:name to CBRE, INC., a Delaware corporation authonzed fo

 transact busmess in Florlda was filed on October4 2011

" Should you ‘have any questions regardlng th:s matter pfease telephone (850) 245- .

6050, the Amendment FI!lng Section. i

Darlana Connell : .
- Regulato Specla!lstll B L
Duws;on Corporatxon S _ Letter:Number: 411A00023118
wwwsunblz.org

Dwismn of Corporahons P 0. BOX 632'1‘ -Tallahassee, Flonda 32314

CBRE

EXHIBIT 1

14-0813
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‘ . PROFIT CORPORATION : :
APPLICATION BY FOREIGN PROFIT CORPORATION TO FILE AMENDMENT TO

APPLICATION FOR: AUTHORIZATION TO TRANSACT BUSINESS N FLORIDA
. (Pursuant tos. 607 1504 S, ) :

SECTION I

(Name oF ‘corporation T 5 amendment, aAding SuFhx "corporation,” company o1 “'ifcorpo:-atéd,".n:
appropnate abbrevmtmn, if not cuntamed in new naine of the corporation) g -

(13 mrsrnn:comwun} o
gan99 - Sa d o
(Document sutiber of cumoraﬁun {xfknnwn) o 44 3
R R E T
L S ' CBRxchtmiE!hs,Ino ﬂ‘ﬁ a T
@Iame of corporation ag it appears on the records of the Depnﬂmenl of Bta ; A
2. Delaware IR ) - Octabar Bl NP
{Izcotpommted under faws of) " (Bate authorized to 40 bussyel T Fonice) + .
' : : SECT[ON i} :
(4—7 commm omwmarmmm cmczs) ‘a0
: o
. =L
4 If the amendmant changes the name of the corporation, Wheu was the change effected uuder the laws of . =
Y2}
s junsdmtzon of mcorporahou? Ocmber 3,2011 : &
- 5, ' . CBRE,Inc, )
=
F.
=

; {Ifnew name 18 u.navallable in Flonda., enter altemate carporate rame adﬂpteﬂ for the P“fpﬂse oftansactmg 3 :
busmess in Flonda) - _ y . : ’

 6.Tfthe amcudmmit chaﬂgesﬂls period ofdﬁrafiqn, indioate new Peﬁdd 6‘f (_iuration. . P o : o

[ : ,' lﬂew'fﬁmﬁonj - :

o 77 If the amendmcnt chaugm tha Junsdlctmn ofi mcorpnratlon, mdmate nﬁw Jlmsdmuon

(New;uﬁ_ﬂ_ !mn) .

8 Attached isa cemf'cate or dwume t of; snmlat im] evidencing the ame cnt authentmated not more tlmn
... 90 days prior to delivery o the ication to the, Sé'ﬁhm‘em of S%a ty Secretary of State or other oﬂicral
;" ‘having custody of corporate 1 ccort s i the _]unsdmtmn undertha laws o which itis moorporat ted. .

)@/ 7

(Sigheife-ct iEciof, p 1dnn!urathetofﬁcer T3 1h¢ hends
of 8 recewer or. olher caurt appoinied fiduciary, by that fiduciary) -

, Biian D. MeAllister . o ‘Semior Vioe President
E {Typednrpnnlednamnofpersunm@mg) L PR {11tle of person sigmng)

CBRE

EXHIBIT 1-
14-0841. -~ ¢
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 Attachment A is on the following page.
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RFP NO 535-11231

S, S [T - N . [ P - - .
! : . T .
RN L e o

;'Z‘STATEOF P{O\f‘wl&. r
‘COUNTY OF _Peciy Ehu:ﬂ/\

' The foregotng Instrumentwee acknowledged heforeme this ? dey of J ”! Y. 203 hy K-(N‘m\kﬁc,';ﬂ‘“"’jand

h fdentifi'catlon, D
(SEAL-

TITLE: Real Estate Brokerage Sewtoes R '
. : ATTAGHMENT “A" :
LQCAL BUSINESS PREFERENGE CERTIFICATION STATEMENT

The Business identified befow certiﬂes that it qualifies for the local BUSINESS preferenoe ctassiﬁcatron as Indlcated hefeirl and further
ceriifies and agrees that it will re-affirm if's local preference classification anntally no later than thirty (30) calendar days prior to the
anniversary of the date of a contract awarded. pursuant to this RFP. Violation’ of the foregolng prowsron may reeult in oontract
termmatlon . .

. isa CIase A Business as defined in Crty of Fort Lauderdele Ordinance No C~12-04
. Sec.2-199.2. A copy of the City of Fort Lauderdale current year Business Tax Receipt :
. N D . and a completa list of fullime employees and their addresses shall be provrded wrthm '
. - L - 10 celendar deys of a formal request by the City ' _ '
. Business Name -

- is'a Class B Business as deﬁned In the City of Fort Lauderdale Ordrnanca No. C 12.04,

. : Se¢.2-199.2, A-copy of the Business Tax Receipt or a complete list of full-time o

" {2) CBRE,Inc.- . B empioyees and their addresses shall be pmvidad wrthin 10 oatender deye ofa formal S
. : ‘ r.requeStbytheCIty . . ¥

Buaines‘e Name - P
- ia & Class C Business as definsd In fhs City of Fort Lauderdals Ordinance No. C-12.04, |
- . . o Sec.2-193.2, A copy of the Broward County Business Tax' Recetpt shall be provrded ‘
@ ' . - Withir: 10 calendar days of a formal request hy the City ‘
- Business Name s

requeete a Condltronat CIaee A ctassrﬁcation ae deﬂned in the City of Fort Lauderdale

NG ‘j';i ' .: o ' -Ordinance No, C-12-04, Sec.2-199.2, Written caitification of lntent shall be: provided

. :within 10 calendar deye of a formal request by the City

:Business Name -

. P o requeels a condltronal CEeee B. oteselﬁcation as det“ ned in the c:ty of Fort Lauderdate
B R Co Ordinance Ne. C-12-04, Sec.2-199.2, Written ceriification of intent shel! be-provided
‘ : : within 10 calendar days of a formal requeet by the City . .

- Business Mame

: ; o _ : ‘No. C-12-04, Sec.2-189.2, and does not qualrfy far Local Preference cons!deretlon
® L : C (Notery nof mqurred for Clase DY ¥ :
S Buslness Neme :

3 :PROPOSER'S COMPANY QBRE INO o /7 / . 2
- _AUTHORIZED COMPANYPERSON ' Kenneth Krasnow___ /%AV e 1/ ’"‘f/ ’3

NAME -eL_GNA'TURE, R DA‘I'E r

- —_ as R -and : _mpécﬂ\fﬂly, . of

W tﬁ(c;\r'l c:f_ﬂ_.

Notary ub[[c‘ State of -
(Sighature of Notary teklng Acknowledgment)

g Lisa LawsSen

USALAWSON - B} Narme of Notary Typed, Printed or Stamped

::r;wmrsr:p Slate of Furige B (0-C: ,4-,
o, Explres.Oct'6, 2017 il
Gnmmhlton #FF 27330 § h My Com‘r‘rgz?gmgg%re% 2

Commission Number .-

August1,2012
' : EXHIBIT1
- 14-0811

s oonsrdered a Claee D Business as def ned in the City of Fort Lauderdale Ordinanoe REE

g;:\ren;onally known fo me or L have produoed . as___'; :
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Evudence of Insurunce

el TORT CAUIERIDALE

'rTHIS EERTIHGRTE 15 1S5UEDAS A MATTER OF INFORMATION ONLY A ND CONFERS WO RIGHTS URO N THE CERTIFICATE HOLDER, THIS

A ETIE, TURRARI = i 2= i : TP

CERTIFICATE OF LIABILITY INSURANCE il

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY & ME ND, EX TEND OR ALTER THE COVERA G AFFORDED BY THE P OLICIES
BELOW, THIS CERTIACATE OF INSURANEE DOES NOT CONSTITUTE OF & CDNTHP.CT BETWEENTHE ESBUINB INSLIRER{ 5},AL|THRIZED
REPRESENTATN"E DR PRODUCER, AND THE CERTIFICATE HOLOER,
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ABILITY TO ASSIGN APPROPRIATE RESOURCES N A TIMELY MANNER

One of the many benefits: fo puﬁnermg with CBRE is our dep’rh of resources. As the largest commercml real
estate firmt in the wotld, we have access to more resources than any other real estate service provider. I will
be Ken Krasnow's responsibility to marshal the appropriate resources for 2ach fask required by the City. As

. Managirig Director for Broward and: :Palm Beach Counties, Ken is umquely posMoned to brlng TOQether all
“ofther necessory resources in supporf of th[s con’rrud : : :

CBFIE

EXHIBIT1 :
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Additional Services

(BRE | -PROPOSALTO GTV.0F FORT LAUDERDALE FOR REALESTATE BROKERAGE SERVCES

iy FORT TAUDERDALL

- fant B T oS 2 S5 TR

. ADDITIONAL SERVICES AVAILABLE IN-HOUSE
' -_ Auction Services

“We offer a comprehensive suité of auction services to the extent that conducting auctions for certain
~ * properiies is CBRE’s recommended course of aciion. The: City can benefit from an expenenced and
: nuhonully recognized auction team 1ha’r leveruges all of CBRE's plciform S

AUCTION FORMATS AUCTION TERMS AUCTION FORUMS

Absolute Single Property
g f ¥

Minimum Bid

’ ; Parifolio
Cilire Reserve

" Beriefits of properfy c:uctlon con lnclucle

Speed and ceriulnfy of sule :

Muxlm[zqhon of ussef vclue

Allows for porlfollo sules 10 |nd|wduu| buyers on'a dcfe ceric:ln

Reduces operating costs on maintaining under utilized assefs

fhe ley w:l! refain ‘conirol of ihe 1rcmsachon strucfure ond dlspos:ﬂon process

“Ag. ls", ”where is” sale with no com‘mgencues .

Our uuchons huve a99.9% closing rate once 1he properiy is uncler conirac’r

) Esiabllshes vulue for dlﬁlcu[f~1o»vq|ue specnul purpose City properhes

Aggrasswe qucllon markehng programs ensure :nteresf and murket VIS|b||n‘y

ADDITIONAL SERVICES | PAGE 23
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I.eused Assei Evaluuhon

'8 While'not mentioned in the RFP; CBRE coufd c:lso evaluate any of the. Cﬂy’s Ieased asse’rs We would
consu:!er elements such as: :

Rent paoid by the City vs.. Market ‘
FTE's Utilization/Efficiency - '
* Expirafions
" Relocafion Oppoﬂunmes
Lcndlord Compatibility
Cosi to Qccupy/FTE
Agency Locnﬂons

o0 0 0 o o o

.m  CBRE would use this rewew perlod to |denhfy Iocui:ons with the pofen’ha! ’ro genercﬂe savings 1hrough o

new ledses, renegotiafion or fermmahon Such lgoses may include those properties where:
6-. Rental rates, escaluhons, expenses or additional charges are abave current market rates

. b Lease terms or provisions fall outside of standard markef prachces or. are oiherwuse de’mmentcl to.. .

ihe best interests of the City

m Operations Needs Assessment

o CBRE. would review depun‘menfal serwce dellvery needs und how owned cmd Ieased reul esiate
, supports ihe mission : L
- Departinent needs would then be rewewed 10 defermme whlch ieases are recommended for
confinued operations -

" o Agency staff forecasts, worklng reluhonshlps, and adjacency reqwremenis would be rewewed to:

defermine their |mpucf on cosfs space needs and the feasibility of collocation or consoilduhon
straiegles D :

N Valuahon & Adwsory Ser\nces

B CBRE’s Vqluuhon and Adwsory Serwces provudes accuru‘re, relluble cnd ﬁmely valuqhons (apprmsals) that

‘are critical to the success of every real estafe transactionor findncing. The group services all fypes of real’ -,

. . estale, ranging from specialty properties such as hofels, heulfhcare fm:lhhes and.regional malls fo '
* commercial and residential properties [ncludlng office, refull |ndusirrul und mulh-fumnly CBRE supporled

.18, ,A00 valuation and advisory assignments in 2012.

Serwces include market value uppralsqls, highest arid besf vse'studies; Imgahon supporf legse cmalys:s, =
: dlscounfed cash flow cmnlysls {using ‘all commercial cash flow progroms), market analysis, product

;ubsorphon studles, poﬂfollo vctiuuhon und unulysls, und ud vc:lorem tax uppralsals cmd rapresentahon

. ::The group hus a worldwide, presence sponnlng 58 countries. There are also over: 1 ,500 upprulsal
- professionals across the globe and uvcllcble fo prowde seamless vuluuhon servn:es by !everugmg 'fhe

;globul pquform

" ADDIIONAL SERVICES | PAGE 24"~

CBRE
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e ==

Pr0|ect Munugemenf

~ "CBRE employs the Iarges:‘ neiwork of real estufe pr0|ed (consfrudlon) managers in 1he world

- 2, 900+ project. managernent team members worldwsde, mcludlng cver 1,600 in the Amerlccs

. n $14. 6 bllhon in manuged ccplful projects and new construction for 2010 -
~ ® 50,000+ pr0|ec‘rs munuged unnuully :
.20, 000+ |nd|v1duu| chenf moves munuged unnually

‘m 200+ LEED Accredl'red Professnonals in Project Manugemeni

¥ Dedicated and vancb!e staffing soiuhons
n Indusfry-leudmg proprleiury iechnology

n Consnsfan‘r COdlfled proc:ess

l Infegrated defivery with oiher CBRE ser\m:e Imes

' CBRE has been prowdlng Pro;ec’r Munagemem‘ Servuces for our cllen’rs since 1948 und lecds the mdusiry in
‘ _end -to- end pro1ect managemenf cmd move mqncgemenf serwces : :

Fees . : ‘

" The fees for the additional services described above can vary widely depending on scope and scale of the
-assignment. As such, 1o the extent the Cify requires any of the supplemental services- meniloned we suggest
the fees be negofluted as The asmgnment becomes beﬂer def' ned. '

CBRE

7 EXHIBIT 1
" 14-0811- - .
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City of Pensacola

Agé.hcy..

Cify of Pensacola

-Addressi_ .

222 W. Main Street
Pensucolu FlL 32502

.Telephone Number

850.436. 5654

3 Contuct

M. Clark Merrlﬂ - Economlc Opportunliy &
Sus!clmabllltyAdmlmsircﬂor o

Dates of Service .

May 201 3 Ong_omg

Texas Department of Transportetion

o j!Agency'l'

Texas Department of Transpoitation

_gAddress .

125 East 11” Street
Austin, TX 78701

Telejﬁﬁo,he Number B |

512.305.9508

| Contacti .-

Scott Leonard - Cl-uef Sirutegy & Admlmsiruhve-
. | Officer ' EEAE

. :Duiés; df. Sewiée‘:.

. | September 2012 - Ohg'ping" o

State of Florida

| Ageney.

Depurtment of Munagemenl Serwces _ j.

_é:ﬁ\fddress_;::; -

.| 4050 Esplunucle Way, Tulluhussee, FL 32399

o Telephone Nﬁrﬁbar

850 488 0439

‘Contact

Br_yqn;Braclner,-

| Dates of §er\;ri.u'::e'i

2008 :-_Ongéirig

REFEREWCES. { PAGE26™
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 KENNETH 8. KRASHOW'

Managing Director - -
T- 954 3311738
F: 954 4683049
ke Jasnow@cbre. cum

R
L »Llcensed Rau] Estote Brﬂkﬂr

- _ for more than 3 MSF-of Cluss A bunldlng agencies in New York Cliy

.. his region in New York back to record revenues, (ot that fire] of upproxrmutely

| ACHIEVEMENTS

Kenneth Krosnow joined CBRE in May 2011 as Managing Director, South - .. . . .-

Florida ond is responsible for overseeing the firms overall strotegic business.

* objectives and day-to-day operations for the four South Fiorldc ofhces in Palm

Beach, Broward & Miami-Dade.

'Mr. Krasnow brings more than 25 years of experience in commermql real estate
‘services. - Most recently, he wes Managing: Director ot Massey Knokal Realty
Services, the leading investment scles fitm in New York City. There he stabilized

anid grew its Brooklyn.office, increasing its market share by a third. Prior to that

posifion, he wos Chief Operating Officer for stafewide operations of Apur’rment

Realty Advisors based in Boca Raton where he doubled the exrs’nng brokerctge staff
and opened offices for-the f' irm in Tampa und Oriendo :

In the New York area, he ulso held exacutive posmons for Trummell Crow L o
Corporation and Cushman & Wakefield (Cushman). At Cushman, where - - T
he served for 18 years, he was responsible for the overall éperations of the New '
York area profit center-which encompessed over 200 brokeruge professionals. -

‘After the events of September 11, 2001, within two years, Mr. Krasnow brough‘r

$200. million. He began his career as a Ieasmg broker and was responsnbie

“Top 50 Leaders in Commeruul Real Esiuia“ by. Real Esmte Weekly
Real Estale New York's "Top A0 U nder 40"

"Next Great Leaders" by Real:Estate Forum .

"Fnends of Islund Acudemy‘ ret:tplent of Fercy Dougluss Awerd

ADDFTIONAL ATTACKMENTS | PAGEZ7 .. =

CREDENTIAI.S

' :Professmnul Afﬁhuhons/Accredﬂahrons
B Licensed Real Estate Broker, Florida

B Member, The Real Estate Bourd of New York (REBNY)

- Membar CoraNet Glohal - _
'l Member, Young: Men s/Womens Real Estate Assocu:mon of New York :

(YM/W REA):

l Member, Urban Land Insh’rufe _
' = Member, Assocruhon fora Better New York (ABNY)

Educahons o
‘® Bachelor of Adm;mstra’non, Finance, Emory Unwersnty

l Gruduu’re sfudres, New York Umversﬂy

CBHE -

EXHIBIT 1
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; Acldlhonul Aﬂ‘achmenis

Mll(e McShea, Execuhve Vlce F'resmlen’r is o co-leader of CBRE's state’ and focal
government pracfice. In this role, Mike provides porifalio optimization, strategic
planning, brokerage, development advisory and other associated fea| estate
services fo governmen‘l and education institutions nclhonwmle

STRATEGIC PORTFOLIO MANAGEMENT EXPERIENCE

Mike has manciged porifolios and has developed and. implemented strategic plens
on behalf of dozens of public sector entifies in the course of his career. He'has
implemented strategic real estate plans for the states of Alabama, Arizong;
Colorado, and Pennsylvemu as well as the City and State of New York.

feel TORT LAULDERDALE

Mike recently delivered sireleglc pluns 1o the states of- FlOI‘lClCI Maryland and
Michigan and the City of Reno,. Ny, and is currently working wn‘h each entity to

MICHAEL B, MCSHEA-

Cly of indionapolis

“Stoi o Horida

"..- W Washingfon Business Jovimal Best Office Lease und Bes'r Resndenhel Develepmenl o

; implement’ 1he associated porrfollo recommendations. . .
Executive Vice Prasident
nihael mishea @ chre.coin Some of the: lurgesl' projects Mike has workad on mvolved the renegellehon of )
R government centers in Tallahasses, FL. These projecis encompassed 1.5 MSF of -
Lo &:202.66?;2_580‘; | leased space and resulied in more than $6O million i in savings to the State.. | ,
v 7 Mike wos responsible for the oversight of a. confract with the Govemmeni qf the o L=
" ROLE: PUBLIC SECTOR District of Columbia.” This project involved the the restructuring of over 1 MSF of:l
- STRATE R municipal space-under the auspices of the congressuonally established Financial
. § GIES Control Board _ - ‘
REPHESENTATIVE cuems ;‘:j 'DEVELOPMEN'I‘ ADVISORY EXPERIENCE

Mike hus prowded developmen’r consul‘hng services for the College of Williom &

AUDITIONAL ATIACHMENTS | PAGE2S :

City of Miami
CityolPans’ucolu Mc:ry, Alexandria City-Public Schoa! Systerri; American Frontier Culiure Museum,
City of Ranc: James F. Oyster School, National Institutes of Heialth, John Hopkms Applled
City of Sacramento Research Leborelory and the University of Clncmneh
Gty of Son Di D
. [lgﬁf]‘sgu mgl: i . Hels currently qdwsmg the Cily of lndianapolls on 1he redevelopmen’r of & cﬁy o
.. Cuyohoga Couity _ :block in one of l'rs slrengesl refail corrfdors 1hrough a pUbllC prlvale parlnershlp : -
.~ Faitfox County [ A L o K
- Marin County : ~Bechelor ef Saence, Business encl Mcuh'dgemenl University of Marylond.
- “Orange County, (4 ‘ HE
Stotgof Arizong Mlke has clellvered guest Ieclures on various ’replcs |nvolvmg corporate, mUI‘IICEle
- Staeofoloiado + " “and educofional real estate o the National Assogiation of College & University -

Business Officers {NACUBQ), National Association of State Facility Administrators

Slﬂlé;(lfl\lll]ry.lﬂnd | C (NASFA}, American Insfitufe of Architects, California Association for Local
L ot O;MIEh"gﬂ.?( . . Economic Develop.and the Keenian Flagler Busmess School of ’rhe Umversn‘y of
s duedNewYok - North Carcling Chc:pel H|II L , »
State of Ponnsylvanig, ~+ |

- AWARDS

.&  United States Conference of Meyers Oulstundmg Achlevemenl in PUbllC Prlvu’re

" . Parfnership, City of Tulsa, City- Hall Adquisition

B. . National Asscciction. of State Fagility Admlntslruler.s.Ou’rslenchng Achlevemenl Awnrd

. . Portfolio Management with the State of Michigan

Trunsucllon
EXHIBlT 1
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. CHARLIE CARROCCIO
- First Vice President
- T:561.393,1628
- F:561.393.1650 SH
_chnrli_ecurmccio@chm.com L
- o chunges

. . . | H . . .

TG | PROFOSALTO e ot LAUDERDALE FOR REAL ESTATE BROKERAGE SERVCES

Addmonal Aﬂachmenfs

CI.IEI‘ITS REPRESENTED .

SRR
oLl

— pmerican Red Cross

UMM

— Discovery Communicatiofs
— DisYs S
—  Dunond Brodsirest

- = Blobol logic S
© —  Hitochi Dot Systems -

— lofins Hopkins University
—:Johnson Lombert & Compony
‘— Moo Forus

- — Northrop Grumman .
. — United Bmsouue(urpnmnnn D
"~ erizon . -
e Pncewuterhuuse(uopsls .
 —  NislsenMedia - .

I, A S TR BT R

Lval FORT LAUDERDALL

: RESPONSIBI LITIES

Chariie Carrocmo excluswely represents fenanfs in the leasing, acquisition, and *

disposition of commercial office and industrial properties. Throughout his seven
year career, Mr, Carroccio has successfully completed over $654 mllhon in
1runsuchons in excess of 4, 200 000 square feet of spoce. 7 -

A talerﬁed sfrafeglsi und negoilcﬂor, Mr Carroccio is clso skllfed uf rhulti-market

+ -porffolic management. He laverages CBRE’s Lease Adminisiration, Cénésulfing,
" Financidl, Economeiric Forecasfing, nnd LEED expertise fo ensure corporahons ;
optimize 1he1r nafional real estate porrfollos :

Mr. Carroccio is o expert of idenfifying Iocc‘rlons that fit his clients’ operc:’rloncll
financial, and qualitative requirements—and ot negotiaiing best-in-market lease
terms while'retaining 1he ﬂexnblldy for his chenfs to udqp’r fo busmess and :ndusfry

SlGNIFICANT ASS]GNMENTS
o -Chenf
.; AOL

Nodh_ré.p. Grumman

Telecommunications Co.

' Pragmatics
Sprint

Umversﬂy of 'rhe Dlsfnc? of Columblu g

n _.TASC

:Orb:ful Scuences R

SRA In'rernc:’r!onail

- Discovery Communications

Johns:H'opkirfné-U.nivers.i:iy _ '

: The Avé:Ichn.Schooll_Z .:-

ACHIEVEME NTS

ne Named one of ihe o, op 35 Under 35" professwnals in Commercnul Reul

Es’ra’re

EDUCATION

' -"Squu_re Feet -
696,000 SF

344,000 SF

©. 117,000 SF

95,000 SF

 89,0008F -

" 62,000 SF
45,000 5F
| 45.000sF
5-:24'2,090;5:# '

42,000 SF

10,53 acres

/88,000 SF

ffﬁnsuctién Type

Building Disposifion

Building. Achisiﬁ_on

| Leas;e Acquisitic;n

Building Acquisition -
,Lgase Diébosiijdh: .

_ :ii..écu-sg f\c_qi;isifiqn_

| ‘I_.eus;ga' .Acc-qpisiﬁc;h

,. Leu’ég_ Aéqhiéiﬁén_

p Leusé -/;\cq;_li_sitio:h-
Leuét_a Acqwsmon

‘Lease Acquisition. -

Cﬁhpus Acquisition -

u Wushlngfon & Lee Unwersﬂy, Buchelor of 5cnence in Busmess Admmlstrahon

CBBE'

EXHIBIT 1
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Addlhonal Aﬂachmenfs

S FORT LAUDFRDALE

- MICHELE RESTALL
- Manager, tease Adwinisiration
O EA41407404 5034

F+1 407 404 5000
mlchele resmli@chre com :

RESPONSIBILITIES AND EXPERIENCE

Mlcheie Restall has been involved in commercucrl reu! estate mc:nugement for over

13 years, with a'specialiy in industrial, office, and retail properties. Michele is an

© accomplished manager who specializes in lease odministration, audits, budge’r
‘prepuaration, operating expense reconciliations, accounts receivables, and

supervision and training of feam. members. Her accounting software experlence

_mcludes Yardi, MR! Skyllne, AMSI Timberline, cmn, ond Kurdm

- ‘Michele was instrumental in the development of Shared Services Group (SSG) in

2005. 55G provides support to Real Estete Managers and their staff ensurmg that

CBRE- Stnndards are adhered to for all Asset Servuces clients.

- 55G has two very important components The ﬁrs1 is new hire meniormg New

hires gain procedural and software training and exposure to many critical - :
components of what is required of property management, ‘The second component .
is the leveraging :of technical innovations while | lmprovmg und mainfaining the
value provtded to Corporu!’e Clients.

Shqred Seirvices Group prowdes all six Florldu murkeis w|th 'rhe folfowmg services: . :

» lease abstract complehon, ﬂoor mventory, OFAC reporls ) -
] _E-Use/Restnchons/Exc!usuves Ianguage compilation for ratail Iauses
‘ l . CAM reconciliation reviews . - '
© «  Benchmark porffolio income and expenses
*  Kardin and Excel budget/reforecast frmn:ng und on—gomg menforlng
% New: propeﬂy 1runs|hon assistance
o Es’roppel p.reparuﬂon Ac:,nd,cmalysrls.,
" New hire training of CBRE Standards
'w  Accounts Receivable reconc:lhuhons '
o jTencthendor file set up

~ ACHIEVEMENTS
- W CBRE Flondu Asset Serwces Shlmng Siqr Award 201 2Q4

CBRE Catalysi Award, 201] _
CBRE Ambassndor Award, 201 0
Bes’r Team Pluyer, 2003

: BOMA Atlun’ru TOBY Awurd 1 999

" EXHIBIT1
“14-0811:
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Saa FORD LAUDERDALE

LEE ANNKORST
Director, AésetSqrg@ca:* ’
;Orlcmdn

T 407.839.3180

( 850.251.931¢

F: 407.404.5001 °

. lesom kosi@chre.com -

. ACHIEVEMENTS.
l 2002 TOBY. Winner (over 1 000 000 SF cutegory}

PROFESSIONAL EXPERIENCE

. Lee Ann Korst bnngs vast expenence in property’ managemeni and public serwce' '

16 her role as Director-of Asset Semces for 1he Orlundo market. Lee Ann most -

‘ -recenﬂy served as First Vice President in CBRE's Tallahassee office, as part of the
‘Public Institutions and Education Solutions (PIES) Group, responisible for client

relations and business development for the Southeast region state and local
governmenis She currenﬂy devotes a portion of her time fo CBRE’s publlc sector

group: -

Before j joining CBRE in 2010, Lee Ann worked for Equity Oi"flce Properhes for over
ten years, ulfimately serving as General Manager of One Ninety One Peachiree .

... Tower in Aflanta, a 50-story, 1.2 MSF office fower in downtown Aflanta. -

. Alfter her fenure Wifh Equity, Lee Ann served in m:ulfiple roles in Florida state -
- government, including Direcior of Real Estate for Florida’s Depariment of

Management Servu:es, where she maintained overs:gh+ of 7.9 MSF in the Florida

Faqlmes Pocl as well as. '[0 MSF of prlvu‘re sector leasing for cdl state agencies. -

l TOBY Judge (250,000- 499 000 SF ccn‘egory}, 2000 and 2001
» 1999 Equity Ofﬁce Properties Buuldmg of the Year .

B 1999 TOBY (The Off'ce  Building of the Yeur) W'nner (1 00 000 249,000 SF -
: ca’regory) :

PROFESSlONAL AFF[LIATlONS AND ACCREDITAT'ONS
!.j'Member Capital Cify Tiger Buy Club

. S’reenng Commnﬁee, FSU Real Esfcﬂe Trends Conferencs R

' L} Tallahdssee Chcmber of Commerce Achon 2010 Commlhee :

l Member Governor s Mansuon Cornrnlsswn, 2003 - - 2006
u Bourd of Dlreciors, Girl ScouTs of 1he Apuluchee Band
l Bluepnn’r 2000 Cuplrul Cascades Execuhve Adwsory Commlﬂee

- L|censed Reul Estate Agent
EDUCATION

- Og[ethorpe Umversﬂy, A’riuniu, GA Masrer s m Busmess Admlmstruhon

. Illrnms State Umvarsﬂy, Norrnul |L Bc:chelor’s of Sc:ence in Managemen’r und

. Quu ntntuhve Mefhods

‘B quvurd Unwersrry S\‘rcn‘eglc Negohatlons DeuE Maklng for ihe Long Term -
Publu: lnshiuhons and E'clucahon Soluhons

CBRE
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GRE | FROPOSALTO Y OFFORTLAIDERDALEF REALES‘TATEEROKER)\GE SERVICES -

Addmonul Aﬂachmenis

Cayel FORT LAUDTERDALE

* MARK P. BEZOLD
’ Assocmte

Public estifions & Edumhun
_Solunnns

T.2025855064

T GsTesIne

-F:202783.1723
. ‘mﬂrkbezu!d@chre.mm

REPRESENTATNE CI.IENTS

—_—

Siate of Maryland
City of Rosaville, C4.-

ity of Gary, IN -+~
-Merlond Health Heneﬁt
"Fxchange - - i
Distict-of Columbia:*

Refirament Boord: " -

" Broydiick & Associntes

Futhi & AsSocictes
Statepic Medio Servies

EEREEEY

PROFESSIONAL EXPERIENCE

Mark P. Bezold is an Associate with CBRE s Pubhc Insh’ruhons and Education
_ Solufions group [PIES). In this role he specializes i in advising and representing State & .
-Local governments around the United States, with a focus on strategic planning und c
- execufing fransactions. Currént dssignmets include the creation of a Strategic Plon
- for the City of Roseville, development advisory for the State of Maryland and City of

Gury, Indicnc, und fencmi represem‘cﬂon for the Dlstncf of Columbla Rehrerneni
Board: - )

Mr. Bezold hos compleied the CBRE Wheel Program commercnul real esic:‘re s
premier iraining program, which exposes members to & broad spectrum of réal |
estate services. He has experience in Global Corporate Services, Tenant
Representation, Agency Leasing, .and Investment Sales. This diverse btrekground:
gives Mr. Bezold o deep knowledge base und breadfh of expenence fo best serve

-h|s chenfs
EDU CATION

. | Mr Bezold hus a Bachelor ofArts with Drsﬂnchon in Economics and a minor in

Urben-and Environmental Planning from the’ University of Virginia, While at : :
. UVA Mr: Bezold was the Captain of the: natlonally-rcnked V'rglniu Men s
Rowmg team. R

CRE DENTIAI.S

B |icensed Rea[ Esh:lte Salesperson in fhe Dlsﬂ'ld of Coiumbla Muryland and
Vlrglmu ‘ . .

'}CBRE

"EXHIBIT1"
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Addlﬂonul Aﬂachmenis

*GRE | HOOSALTO QN OF O LAUDERDALE FOR REAL ESTATE Bkuxmﬁg-sm{ices

v FORT LAUDERDALE

RVAM NUNES
fssociote ~ .
L9543LINT
£ 9543372317 .
nen.unes@bre.com -

CBRE, Inc.
Licensed. Reul Esh:rre Broker

:CLIENTS REPRESENTED p

- Cumbrtdge
‘ Associdtes

-~ Cavalier Telephone-. :

= Emcor Government -
Serwces

._ — - GridPoint -

- Juvenile Diubeies-:

B - “Resedirch Foundation .
71— Mitsubishi Digital

Eleciromcs of
O -_Amencc_:l g
Fd " ModSpace

-+ _ National Cenfer for

Missing ond Explmd: . PROFESSIONAL AFFII.IATIONS

S :Chlidren " S
;= .Personal Cure
Producis Councnl

— ‘Rexahn

- _Pharmaceuticals i
©— RTKL

- - — URS Corbo‘r:qiion'

Ryun |0|ned CBRE in 2013. Before coming to Sou‘rh Florida, Ryun worked with .*

Studley in Washington, DC beginning in .2006. He hos created financial -
- models. and cost analysis for reol estate projects throughout the United Stofes.
He also has a breadth of experience in headguarters relocafion dsmgnmems o

as well as the consolidation of mulilp!e fumlmes

'Rycm has completed numerous mcithemdiics based unu!yﬁcal projects,

receiving. awards from multiple institutions. He also -holds paient on -
pseudo random number generatof, which utilizés. an irrational number table

- inferacting with a Flbanacm Series. The ‘generafor has broad applications in
* encryption and computer securlfy His strong methematics background,

combined with his prior ‘experience in marketing and public relations, glves

- ) hnm fhe abllﬁy fo fully serve o cllenf’s picmnmg cmd analytical needs

'Ryan has been @ guesi Iecfurer at’ George’rown Umversxiy’s McDonough

Se_hool of Busmess ond_:C.uﬂwllc Umversniy s Columbus School of Law.

SIGNIFICANT TRANSACTIONS

: Trunsuchon

Client. o Square Feei " Type

URS Corporation P 2.6 million SF': - Llease
Cambridge Associates . . 160,0005F. = Llease
NCMEC .. ~ - 7 120,000SF _ . Leose ..
RTKL &0 .. 60,000 SF  lease
ModSpace o . 57,000 §F. Lease
EmcorGoverrimentservices .0 34000SF . - . Léase -

ACHIEVEMENTS

5 ‘- . Awarded-GoStar Powerbroker uward in Washmgfon, DC for hls work on_; B

Ml‘rsub[shl Dlgltul Eiecfronlcs of Amerlccl ‘rransudlon

n Llcensed Reul Es'rcfe Sulesperson Stafe of Flonda

U EDUCATION

. Ryan recelved d Buchelor of Arts degree in Somology from The Unwersniy of .;‘ ;
: Pennsylvc:ma G : .

CBRE
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CBRE | -PROPISALTO CTY OF FORTLAUDERDALE FOR REAL ESTATE BROKERAGE SERVICES

toe FORT LAUDRDALE

'SAMPLE MARKETING MATERIALS

THUNDERBOATY

i FEATURES. . AR e

E . i+ Prestigious Fort Lauderduls Iucuhon :E' © . e Covared Surfcce Storoge FEE

aE Ui e SOnewwetslips R "+ Bodtyard - L

. vite. 396diyracks 0 C .+ §13229 perslip : '
Prlm.$5,900000 S SR $1853perSFofGrossLandAreu

i wwwcbre.tomﬂhunderhommurinu

whhnlha ﬂluperty, recl ar purum} ll sacurily for tha Ioun.

 ror MORE INFORMATION FLEASE CONTACT:

" Joff Cﬂmon,MAl . . Mike Nissley
i Vice President - C ‘Setior Vice Prasident
{1386 672 3339 R . oo #1404 504 59?0
i |eff carson@chre.com - ; c rmke mni-y@:bre com

: cm s, | I.Iun:ul fecl Estuie Broker -

L ;]89 S. Oranga Avenue I Sune 1?00 | Orlnndo, FL ‘32801 l wwwcbre cam/orlcmdo

. wategnlyar ver fofion abevd it, Ay projucti is ar eslimates vsed are for example only ond do not raprasent the-
- -currint or future performance of the pwpaﬂy. You end your wilvisars thould cundwf o :urnful, indepapdant invasllgullonnﬂhe proporty fo

" This pmperly B Imhd ne Spndul Flood Hunurd Araa, Foderul lw requires lhul as o condition ol ohivining lc:lmllv r-luhd llnunzinn on most
pregaitiss locatad in “flood zones”, banks, sovings and loan uno:iqhnns, and- some iﬂ:ulum lsndars must recuine that ﬂnad msumn:a be zmlqd j

aveivy L. . PRTTTR Y ey Y TR R IR e B AR Raa b rek s

® 2613 CBRE, e, This nformation hes Imn bicined !rorn ‘saurces ball 4 valichla, Wa hove not.varlfisd 1 and maka n, gun:dniu, ’

CBRE

) 'dalalmh\e o wutsamfuﬂ!on the sullahiﬁ[y ef lha pmperfy for your neads.

'fCBRE

EXHIBIT 1-.
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Addlilonul Aﬂachmerﬂs DR Ol AUDFRDALL

: OFFERING SUMMARY

Muliog Addcess : R " 20D GirlEn Keodt
o Cee : 'M%M#Mﬂ“ﬂ!

' mmum e 504228010130
: 508000200 -

mmumm ': HE : hmmmu@-ﬁm

: uﬂ-uuﬁmmm : o ahw AL
Subvorged band Ares (Devimated) . T £ T T T
Orons Lisad e (Rsilmntedy - CTOUANAR . MAalS
Flosd Tone Disclosurs o . S Thewsbinct i loreted edincact or withing
: . R portioon o Flacd Tena XK. As with modt

popay, lhnhlulwﬂamu
Haod Irumante

Bliding Areo o L Sw o Ocmend
Wi Falen oo Portd Buding . LABISE - OOW
Enderad Sarchos Area o - spsst "o

- Cavarnd Senice Amna poo E WIRHE s , £
Drpdedk Sornge Billing - e o 3NN we . :
CormedSiormedres. . LLMATASE wbw L
nmwmmmm D T e 100% . 1
OnbSlory Oifen - . m W% - . g
‘o fiory MarmGenedtion Bl e o
Ol in : CT shavasr
«-mm&w«m SOIeN

mmm : . . '
Wetsiips e : o
MM-‘MM. o - BB - -
WWMOM o o My
S ol T o SRR : |

FEEE

s MMM ,"' RO 1T
D Copaslabe. SR b
' mommgm S _ SaTaned

R mlmm . o L2 .
T hgla be | ] i i L] a
s cmdprpd v hh&rﬂ:ﬁm hMM mlw-n nuﬁ'ﬂ! W ﬂli ol
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e [' -PRUPbSAL 1) anoF FORT LALF.DERDALE:FP.‘-R REAL ESVAFE BROKERAGE SERVICES

DERDGALE

' Addlhonal Aﬂuchmenis : E : e FORY LAUI

"THIRD PARTY RECOGNITION OF SERVICE EXCELLENCE

i A few examples of our many uwards und uccoludes lnclude

Wy, - TheWaI[ Strest Juumul Best Real Estate Brand lorReputat:on 2011

'FORTUNE -+ Forime 500: #416 for 2012

STANDARD  +  Standard: & Pour's: The first CRE company on the S8P500
EPOOR'S

e Busmessweek #2Samon Buslnﬁsweek’s Top 50° com nies
Bogieny ’ P50 comp

S lntemaﬁonal Association of Oufsourcing Profassionals (IAOP). #4oubsourclng services provxfer
m - atross all industries and the highest-ranked real estale services compariy in 2012; Intemational -
- Assoclatitss of Outsourcing Prufessmna[s {iAOP) CBRE Named Top Outsourclng Fimfor :

1\} ey ' Comorate Responsibilfy

m § '-_ National Real Estate Investor: Ranked #1 for the Top 25 Property Managers

. The L|psey Company Brand Suwey # Most Admired Brand in 2012 121h mnsecutiue year _

SREW . CREV(Gommercial Réal Estats Women) Network: 2012 “Gircle of Excellonce Award® CBRE's

strong commitment to workplace diversity and long-term stipport of the gmups |roundbreakmg
© .. research on: dfvemty wihich CBRE has. sponsored since 2004 o

"HEYWORK™

CBHE

: if EXHIBIT 1
© 14-0811 _
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Linad FORT TAUDERIDALE

*_ Additional Attachments

. ADDENDUMS

_— =:We have inciuded Addendums®1 and 2 on the '_Fol!owing poges.

" EXHIBIT 1
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City of Fort Lauderdale » Procurement Services Diyision -
100 N Andrews Avenue, 619 « Fort Lauderdale, Florida 33301 -
954-828-5933 Fax 954-828—5576 '
urchase@fort Srdale.gov

ADDENDUM NO. 1 -

' RFP 535-11231
Real Estat_e Brokerage Services

ISSUED June 26 2013

1 Thrs addendum is berng lssued to provrde responses to questrons posecd at the pre-
proposal meetmg held on June 21, 2013 T . .

1. Q. Is there a Ilst of the City propertles? : ' '
A. The list of properties has been uploaded as Exhibit 1and Exhrblt 2.
2. .Q. Ifthere are liens on the properties, will the City be satisfying the fiens?.
A As you cannot lien municipal property, it is moot. But, if the property is
_impaired, the determinations will be on a case-by-case basis. -
- 3. Q.-How many City owned propert[es have exrstlng lsases and what are thelr
values? = . ‘ C
.. A.The list of Clty |eases has been uploaded as’ Exhlblt 3
4.: -Q. Define.lease management, lease administration. : Ce
* A lease management means- (1) ensuring that the Lessees obllgatlons,
including;. payment under the lease are being met, and, (2) acting as the
City's. agent in "dealing with the Lessee. City will handle property
. maintenance, though Contractor should ad\nse Crty of property mamtenance
issues. . .
5. Q. What is the process to sell the 140 parcels? - '
.. . A Please refer to the Fart Lauderdale Chaiter, uploaded as Exhrbrt 4.
- 6. Q.ls there a limit‘to how the properties can be marketed? -
: A. The marketing plan will be developéd by the Contrattor’ and approved by -
the City. ‘The Contractor will be able to market:the propertles on thelr wabsite
- i -as'well as the MLS and other conventlona! means : L
... 7. Q. Are there pricrity parcels? . - ' L ,
L ‘A. The City will be looking to the Contractor to help establlsh the pnonty For '
 the most part; priosity will be consistent with. marketabiiity. _
- 8. Q. Arethe propertles as City as a tenant mcluded in this contract or jUSt Clty as
: Lessor? - : : _
* A Just as Lessor, - - ' :
9. Q, Does this proposal include property acqwsrtlon?
- -ANo : ‘
. 10. Q. Who is responsibte to pay the commission on lease. management? :
o “A. Dependent upon terms of current Ieases Ultrmately, new Ieases would bé -
: © -acostofthe Lessee, . . o
-1 Q How does Contractor get paid? .
57" " A Contraetor should propose payment terms in their response
12 Q 'Is Contractor paid in the same manner for lease renewals?
A Contract shou[d propose payment terms in their response

EXHIBIT 1
14-0811
Page 154 of 164




. City of Fort Lauderdaie » Procusement Services Division
100 N. Andrews Avenue, 619 e Fort Lauderdale, Ftor;cta 33301
954 828-5033 Fax 954-828-5578 - :
nu_rgneee@to_rﬁeudﬂdetetm

13. Q. Does the City limit the number of years for. Ieases’? A
: ‘A. Yes, Plaase refer to the Fort Lauderdale Charter uploaded as EXthIt 5
14. Q. Is there compensatlon for existing leases? _ . :
- A Yes . : ' '
- 15. Q. What percentage ofthe 140 properties is commercial VS, resudenttal? _
L A. Percentage is unknown -Maps are prowded ehowmg commerclai and -
: - residential properties. - . '
18. Q. Please clarify affordable housing requlrement , o
o A Please refer to Ftonda Statute 168. 0451 that hae been mcluded as
Exhibit 6.
17. Q, Is there a value:if City gives away properttes'?
A. Contractor will not be involved in. any sales where the preperty wull not be
sold for market value. . o . CL

| 2. The deadtme to pose queetmns has been changed to Mondey, Juty 1 2013

3. The openlng date of thls Request for Proposat has been changed to July 25 2013

~. All other terms, conditions, and epecificettbne tenieinn_n:changed-.

* AnnDebra Diaz, CPPB -
- Procurement Specialist It._

Cempany Name:

A Bndders Slgnature

Dete:l- . al ,i‘f’“ ?

 EXHIBIT1. -
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- Clty of Fort Lauderdale » Procurement Serviges Division L D : S
100N Andraws Avenue, 819 « Fort Lauderdale, Flnnda 33301 g o :
’ 954-828-5933 Fax 954—828-5576
gurcﬂgm@forllagdgrdale go

ADDENDUM NO 2

CRFPS3SM28 . i
Real Estate Brokerage Services e : L Do

- ;issUED Juiy 3, 2013

Thls addendum is bemg lssued to make the followmg change
The followmg is ncw part of the Generar CDndlthl‘lS. -

5.22 PUBLIC AGENGY CONTRACTS" FOR SERVICES i applicable, for each
public agency contract for services, Contractor is. reqmred to comply with -
‘ FS 119 0701 which includes the follonQ S , - - ST

(a) Keep and mamtaln publlc records that crdmanly and necessanly would be :
. ‘required.by the public agency in ordar to perform the service.
(b). Provide the public with access fo- public records on the same terms and
. conditions that the public agency would provide the records and at a cost that .
. does not exceed the cost provided in this chapter er as othenmse prowded by
law.
- (€) Ensure that publlc records that are exempt or confldentlal and exempt from
pubhc records- dlsclosure requ:remente are net disclosed except as authcrlzed by
law.
(d) Meet all requ1rements for retalmng publlc reccrds and transfer, at no cost to
the public agency, all public records in possession of the contractor upon .
. termination of the contract and destroy any duplicate public récords that are -
.. exémpt or confidential and exempt from public records disclosure requirements, .
- All records stored. eiectromcally must be provided to the public agency in a format g;: -
© thatls compatible wnth the mformatron technclogy systems of the pubhc agency

| Al! other terms condltlcns, and speclfcatlons remam unchanged

AnnDebra Dlaz CPPB
Procurement Sewices Division

':Compé'n'yNarriéi: nc,?aﬂf; rlﬂ-(.

e e T (p/i/ﬁseprnt N e
. Bidder's Signatl:lre:' f ] Li.:; L ___:; S

Cowe. 9 Wﬁ |
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EXHIBIT “C”

Contractor’s Best and Final Qffer

Form P-0001 ' 16 ' _ QM
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EXHIBITC

City of Fort Lauderdale « Progurement Services Divisi
100 N, Andrews Avenue, #619 « Fort Lauderdale, Florda wu.

054-828-5933 FAX 964-828-5576 e BR lﬁ ‘M H T gty

purchase@fortlauderdale.gov

PART VIi - PROPOSAL PAGES ~ GOST PROPOSAL

Proposer agrees to supply the products and services at the prices bid below in
accordance with the terms, conditions and speciﬂcations contained in this RFP. '

Cost to the City: Contractor must quote firm, fixed, annual rate for all services identified

in this request for proposal, This firm fixed annual rate includes any costs for travel to

‘the City. No other costs will be accepted. This firm fixed annual rate will be the same
for the initial contract period.

Pursuant to Section Part IV, liem 3.B:

- .Provide a single fixed Broker's fee for . ‘
new leages where the broker is the o ' L}.

procuring cause of the new lease. %

Provide a single ﬂg management fee g |
for management of axlstlng leases %
Submltted by:.; /f %0‘ / éf '

, : (sugnature)

. Name; K‘W\ ‘éﬁ‘y‘w”‘k Title: MMMMW‘\ ‘D]de\’/
' (printed) |
‘Company: (Legal Registration)_____ %%rj\u

 Date: gﬁu@'\' 13 ..)’Mg

 CONIRACT
COPY

RFP 535 11231 Real Estate Brokerage Serwces
Best and Final Offer

EXHIBIT1 . -
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ADDENDUM TO
AGREEMENT FOR
REAL ESTATE BROKERAGE.

AND '
LEASE MANAMENT SERVICES

These Addenda to the Agreement for Real Estate Brokerage and Lease Management
Services by and between the CITY OF FORT LAUDERDALE, a Florida municipal corporation
(*City”) 100 North Andrews Avenue, Fort Lauderdale, FL. 33301-1016 and CBRE, Inc., a
Delaware corporation authorized to do business in the State of Florida (“Contractor™) whose
address and phone number are 200 East Las Olas Boulevard, Fort Lauderdale, FL 33301, phone:
(954) 331-1738, e-mail: ken.krasnow(@cbre.com are dated this __ day of ,2014.

Management Fees and Brokerage Commissions

This Addendum establishes the method, amount, process and limitations on payment of
Management Fees for management services rendered by Contractor to City and the method of
establishing the entitlement, amount, process and limitations on the payment of Brokerage
- Commission to Contractor for Contractor’s brokerage services.

1. Management Fees payable to Contractor for rendition of management services for managmg
Leases for City.

1.1. Management Fees are generated only where the City is the Lessor.

1.2. Contractor is not entitled to a Management Fee from the City where the City is the
Lessee. :

1.3. Contractor will collect the rents from the City’s Lessees and retain three (3.0%) per cent
of the rents collected by Contractor as a Management Fee.

1.3.1. The City’s Finance Department will continue to “invoice” City’s Lessees, but the
remittance of rents shall be directly to Contractor.

1.3.2. Management Fees are paid only as rents are collected by Contractor. If no rent is
collected in anmy given calendar month, then Contractor does not gei a
Management Fee until such time as the rent at issue is paid. ‘

'1.3.3. Rents under Section 1.3, less Management Fee, will be paid to the City monthly
by last day of the month in which the rent was paid to Contractor.

1.3.4. Contractor shall provide City with a monthly accounting as to () rents paid by

‘City’s Lessees and the Management Fee paid to Contractor and (b) rents not paid

by City’s Lessees.

EXHIBIT 1 .

14-0811
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1.4 Unless otherwise agteed by the City in writing, Contractor shall not be responsible for
the rendition of Management Services nor entitled to Management Fees on
transactions under the following leasing transactions where the City is the Lessor.

14.1

142

143 .

1.4.4

City Charter Section 8.07, Leases with government entities or agencies for
governmental purposes

City Charter Section 8.08, Leases of parking spaces in parking facilities owned or -
operated by the City.

City Charter Section 8.10, Fort Landerdale Executive Airport (Prospect Field)

City Charter Section 8.13, Leases to civic and charitable organizations,

2. Brokerage Commission - fees gencrated where Contractor is the procuring cause of a sale or

lease.

2.1 Unless otherwise agreed by the City in writing, Contractor shall not be entitled to a
.Brokeragc Commission on a transaction under the following transactions:

2.1.1

2.1.2
2.1.3

2.1.4
2.15

2.1.6

Caty Charter Section 8.06, Leases at Bahia Mar, including leasmg of Bahia Mar

City Charter Section 8. 07, Leases with government entities or agencies for
governmental purposes

City Charter Section 8.08, Leases of parking spaces in parking Facilities owned or
operated by the City.

City Charter Section 8.10, Fort Lauderdale Executive Airport (Prospect Field)
City Charter Section 8.13, Leases to civic and charitable organizations |

City Charter Section 8.02, Sale of public lands and of public property to public
bodies

2.1.7 City Charter Section 8.03, Acquiring right-of-way for purpose of converting same

2.1.8

to a public body

City Charter Section 8.11, Sale of real property at Fort Lauderdale Executive
Airport.

2.2 Brokerage Commission on a City Lease is paid only where the City is the Lessor.

221

2.2.1

The Brokerage Commission is paid only as rents are collected by Contractor.

The Brokerage Commission is paid by the Lessee, not by the City.

"EXHIBIT 1
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2.3 The Brokerage Commission of four (4.0%) per cent of the rent collection will be paid on |

each installment of rent collected by Contractor,

2.4 The magimum Brokerage Cormmission payable to Contractor ona Lease would be 4.0%
of the gross amounts of rents due during the initial term of the Lease.

24.1 In the event there are one or more renewal option terms under any given Lease,
the 4.0% Brokerage Commission will not be paid to Contractor for the rencwal
termy(s).

2,42 Inthe event that the contractual relationship between the City and Contractor end _

(e.g. end of contract term), Contracior will not be entitled to any further
" Brokerage Commission from the rents paid after the Contractors contract term
expires.

2.5 Contractor will collect rents and retain 4.0% of the rents collected as a Brokerage
Commission. Rents collected, less Brokerage Commission of 4.0% and Management Fee
of 3.0% shall be paid to the City by Contractor on a monthly basis.

2.5.1 There is no Brokerage Commission paid by City to Contractor on a Lease where
the City is the Lessee. However, Contractor may be paid a brokerage commission
by the Landlord where the City is the Lessee.

2.6 On a sale of real property, the Brokerage Commission will be paid by the Buyer.

2.6.1 To the end that the Brokerage Commission will be paid by the Buyer, the terms
and conditions of the sales confract must specify that the Buyer will be
responsible for the Brokerage Commission in the event the Contractor is the
procuring cause of the sale,

2.7 On the sale of surplus property by the City under City Charter Section 8.04, where the
City initiated the “surplus property sale” procedure independent of Contractor, then there
is a presumption that Contractor gets no Brokerage Commission, unless Contractor has
secured, through its independent marketing efforts the successful bidder under the

“surplus property sale” procedures.

2.8 On the sale of surplus property by the City under City Charter Section 8.04, where the
Contractor initiated the “surplus property sale” procedure independent of or in
cooperation with of the City, then Contractor shall be presumed to be the procuring cause
of the sale and shall be entitled to a Brokerage Commission to be paid by the Buyer.

2.9 CBRE shall perform a review and assessment of all City-owned and/or underutilized
property and make recommendations for the best use of such properties (approximately
140 parcels) as set forth in Part IV of the RFP, Scope of Services. CBRE shall follow the
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proéedures set forth in the Scope of Services leading to the Strategic Report and Final
Report. '

2.9.1 Recommendations in the Final Report for the sale of property shall be brought to
the City Commission. ,

2.9.2 Based on the recommendations in the Final Report, the City Commission shall
decide which properties are to be marketed for sale by CBRE. Properties on this
approved list shall be marketed by CBRE for which CBRE a Brokerage
Commission may be generated.

2.9.2 As to those properties in the Final Report not approved by the City Commission

for marketing for sale, there shall be no entitlement to a Brokerage Commission,
unless otherwise agreed upon by the City at a later date.

IN WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

CITY OF FORT LAUDERDALE
By:

John P. “Jack™ Seiler, Mayor
By:_

Lee R. Feldman, City Manager
Approved as to form:

Robert B. Dunckel,

Assistant City Attorney
ATTEST:

Jonda K., Joseph, City Clerk

626369

EXHIBIT 1
14-0811
Page 163 of 164




ATTEST CONTRACTOR

By: : CBRE, INC., a Delaware ;:orporation
By: .

Laurence H. Midler ' Jim Reid, President, Eastern Region
Secretary '
{CORPORATE SEAL)
STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me this day of

» 2014, by Robert E. Sulentic as president for CBRE, Inc., a Delaware
corporation authorized to transact business in the State of Florida.

(SEAL) ' Notary Public, State of
' (Signature of Notary Public)

(Print, Type, or Stamp Commissioned Name of
Notary Public) ‘

Personally Known OR Produced Identification
Type of Identification Produced
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