
CITY OF FT. LAUDERDALE 

SOLICITATION 12369-505 

RT GROUP, LLC 

BIDDING APPLICATION 

CAM 20-0518 
Exhibit 6 

Page 1 of 35



Contents 

1. Executive Summary .................................................................................................... 3 

2. Experience and Qualifications .................................................................................... 5 

The Wynwood Yard ........................................................................................................ 5 

3. Contact Information: ................................................................................................. 12 

4. Approach to Scope of Work ..................................................................................... 13 

Scope of Services: ......................................................................................................... 14 

1. Culture: ........................................................................................................... 14 

2. Education and Wellness: ................................................................................ 15 

3. Music and Entertainment: ............................................................................... 16 

4. Food: ............................................................................................................... 17

5. References ................................................................................................................. 18

6. Minority/Woman Participation ................................................................................. 19 

7. Subcontractors........................................................................................................... 20

8. Required Forms - Attached ....................................................................................... 21 

9. Specific Experience Required ................................................................................... 22 

CAM 20-0518 
Exhibit 6 

Page 2 of 35



 

1. Executive Summary 

 

As a South Florida resident with over a decade of hospitality industry experience in 

Broward and Miami Dade County, Derrick Foster of RT Group has a pulse on local 

businesses, trends, and market growth.  With this extensive experience, RT Group and 

partners have the ability to activate the four open space areas with a wide array of 

entertainment and activities to maximize the use of the areas and make a financial 

impact on the community. 

 

With the ability to reach an audience from the youth to the family unit, RT Group and 

partners have the experience to develop, plan, and facilitate events at the four sites 

on the barrier islands. 

 

RT Group and partners is a group of qualified proposers comprised of two entities 

that have over 30 years of combined experience in hospitality management and event 

coordination:  

 

1. RT Group has a history of event coordination and execution, sponsorship and 

implementation of community-based activities and social media marketing 

knowledge; and  
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2. Ken Lyon is the owner and on-site manager of Lyon Hospitality Group, which 

has over a decade of experience in catering, beverage production, 

management and coordination of staffing for large scale activations. 

  

Lyon Hospitality has operated out of a 10,000 square foot commissary in central Dade 

county (5663 NW 35 Ct Miami, Florida 33142) for 20 years with savory kitchens, 

bakery spaces, warehouse storage, cold storage and office spaces.  In addition to its 

own needs, the commissary has several short-term and long-term tenants. This 

location serves as the main office for both entities currently. If the contract is award 

to RT Group and partners, the team is committed to leasing a property in Fort 

Lauderdale that will serve as the main office for the remainder of the contract.   

 

The City of Fort Lauderdale Parks and Recreation is looking for a qualified 

professional team to provide organized management, sound funding, and inviting 

activations that are not only attractive to the community but engaging to the local 

corporations that are willing to create partnerships in order to make the barrier 

islands a one of a kind experience.  RT Group and partners are fully confident that 

they have the following skill set to accomplish the proposed scope of services: 

• Develop and promote special events.   

• Management and coordination of special events, sound, lighting, staffing, 

entertainment, beverage management, and catering management.  

• Sound money management.   
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• Securing outside sponsorship as well as cultivating relationships with past 

sponsors.  

• Combined marketing efforts with the Business Improvement Districts, 

Convention & Business Bureau, and the City of Fort Lauderdale. 

2. Experience and Qualifications  

  

RT Group and partners has over two decades of combined experience in the food and 

beverage, and entertainment industry.  Throughout the years, they have collectively 

created and activated numerous open-air spaces, that range from daily activations to 

special events during high traffic periods.   RT Group and partners holds three current 

Florida DBPR licenses that can all be utilized at any event in order to generate 

revenue.  Because of their networking skills and current Florida DBPR qualifications, 

which includes, Florida Caterers License [CAT2327576], Alcohol Beverage Caterer 

[13 CT BEV2331834], and a Retail of Alcohol Beverages License [2APS BEV 2323382], 

they were able to execute the following projects: 

 

The Wynwood Yard 

The Wynwood Yard was a hub for food, music, and culture in Miami, focusing on  

education, sustainability, and entrepreneurial incubation. The food yard, events-and-

live-music venue and all-day hangout space brought locals to a destination consisting 

of a variety of food, fitness, music, and other cultural activities. The Wynwood Yard 

modeled sustainability and focused on green efforts. The food truck aspect of the 
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project gave local entrepreneurs the opportunity to test concepts while keeping the 

investment manageable.  During the time of Wynwood Yard many of the food trucks 

were able to expand their business due to the opportunity provided by our venue. In 

2018, we introduced a reusable cup program helping reduce the amount of plastic 

cups distributed  to patrons, as well as discontinuing the use of straws.  During the 

time Wynwood Yard was operating we created the largest urban organic edible 

garden in Miami-Dade County.  

 

Besides the food and beverage components, The Wynwood Yard featured numerous 

daily events, such as classes and workshops relating to personal growth, crafts and 
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art-related programs, health and fitness classes, nightly musical entertainment, and 

much more.  The phenomenon that was The Wynwood Yard caught the eye of 

numerous forward-thinking people, including municipality leaders, important 

architects and planners and basically everyone in the ‘lean urbanism’ world.  The idea 

to take 5 empty lots in an otherwise uninteresting stretch of road and create a ‘third 

space’ for hundreds or thousands of people was, on its own an impressive and far-

reaching urban experiment.  Loved by young and old, rich and poor, and every racial 

demographic known to mankind, “The Yard” became an international success.  

The Wynwood Yard had developed a strong culture of live music based on an 

everyday per week performance, based on mostly local entertainers.  Occasionally, 

the Yard featured fairly well-known traveling bands, and these bands always enjoyed 

playing at the Yard because of the relaxed atmosphere, openness environment, and 

relaxing vibe.  The Yard has a capacity of 1,500 people, making it an unusually large 

outdoor venue that wasn’t an arena or other commercialized space. 

Sony Music came to the Wynwood Yard, first in May 2017, then later in September of 

the same year, and asked us to host highly unusual artists than what we were used to 

showcasing.  The reason they selected the Wynwood Yard was exactly what attracted 

so many people; laid back and cool vibe that drew from all aspects of society.  

The first inquire was for us to host a top, world known performer for a free concert, 

as a pre-tour spot. The artist was preparing an upcoming tour and wanted to test out 

a few songs that had yet to be performed to the public.  
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On May 27, 2017, at 8 pm, Shakira announced on her Twitter account that she would 

be at the Wynwood Yard for a free music event.  Within 20 minutes, there were 

hundreds of people streaming into the Yard.  By 10 pm, the Yard was at its 1,500 

capacity.  When Shakira took the stage at 12 midnight, the crowd was ecstatic.  

Shakira played a fairly short and high energy set and it quickly became a legendary 

moment for the Wynwood Yard. 

 

Similarly, Sony Music made another request.  During a global tour for the band 

Coldplay, a young and talented Isobel Beardshaw, a.k.a. Izzy Bizu was being featured 

as an opening act.   Chris Martin, the lead of Coldplay was also considering performing 

a duet with her.  Sony immediately called The Wynwood Yard to set up a rehearsal 

and sound check for their idea.  The performance took place on a Sunday afternoon, 

right at the end of our weekly Reggae Sundays at The Wynwood Yard.  Nothing was 

mentioned on Twitter or other social media platforms regarding this performance 
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prior to the actual set time; but, somehow, the crowd was already buzzing with 

questions regarding the band performing by noon that day.  By 4pm, the crowd was 

already in place, and the delight to have Izzy Bizu singing with her band on stage, live, 

and then to be joined by Chris Martin for their famous duet, of course created another 

Wynwood Yard phenomenon.   

 

 

Although these types of events are rare, working through client relations, and being 

able to produce low-key but highly successful musical attractions, may allow for the 

confluence of talent, agents, producers, and the public to enjoy unusual and one-of-a-

kind performances. 
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Relying on a renewable TUP (Temporary Use Projects on Vacant Land) and the whim 

of the landlord, the future of the Yard was never long-term.  Interest in the property 

prompted a quick sale, which started the end of the demise of the Yard.   Learning 

from this, the experience of how to actively build up and in time, empty a parcel of 

land –with low costs and high energy, activation can dramatically and positively 

improve an otherwise blighted area, which then leads to a more permanent and 

secure neighborhood. 

Annually during the month of December, RT Group & partners transforms an open-

air space into a platform for local artists to showcase their talents. The last activation 

was sponsored and hosted by Jack Daniels, which provided financial and product 

sponsorship. Over the four-day event, thousands of patrons were able to experience 

the unique talents of South Florida artists, from paintings to music and culture. The 

weekend was capped off with a poetry event hosted by Omari Hardwick of 

“Power”.  The food was provided by Vibe 305, which is a food truck staffed by at-risk 

young men, ages 12 to 19, many of whom have had run-ins with the law, for minor 

offenses.  They are all a part of the Empowered Youth USA program that is aimed 

towards building character development and job skills as part of their rehabilitation 

process.  Along with this, RT Group and partners has organized numerous concerts 

working with such artists as Kendrick Lamar, 2 Chainz, Damion Marley, Chronixx, 

Collie Budds, Pusha T, The Diplomats among others.  

The most recent project that the collective embarked on is The Anderson, which is 

both an indoor and outdoor venue located in Miami.  At the time of purchase, Lyon 
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Hospitality designed plans to upgrade the venue in three phases, starting with the 

renovation of the 1200 ft open air space. During the renovations phases The 

Anderson kept their regular business hours, allowing patrons the opportunity to still 

enjoy their local bar while creating a new experience. The Anderson was purchased 

in June of 2019 and is currently run under the management of Lyon Hospitality Group. 

The Anderson followed in the steps of the Wynwood Yard by educating the public on 

the importance conservation and sustainability.   

 

More recently, for Super Bowl 2020, we catered the Consortium Entertainments 3-

day event built in a 65,000 square foot temporary building on Watson Island that 

included boxing matches on the Thursday evening, a Friday night concert and a 

Saturday night concert featuring Lady Gaga.  The guest counts were over 12,000 

people over the 3-days, with sponsors including:  AT&T, FOX Sports, PepsiCo, etc. 

Based on the Wynwood Yard experience, several interested parties have solicited 

Lyon to work on projects, including developing new neighborhoods, working on TUP 

projects/ and future Hospitality interests. 

  

CAM 20-0518 
Exhibit 6 

Page 11 of 35



3. Contact Information: 

 

Derrick Foster 

Managing Partner 

rtgroupllc@gmail.com 

954.646.4425 Office 

RT Group, LLC 

16520 NW 11 Ct 

Pembroke Pines, Florida 33028 

 

Kenneth Lyon 

Managing Partner 

Ken.lyon@icloud.com 

305.216.8359 Office 

Lyon Hospitality Group, LLC 

5663 NW 35 Ct 

Miami, Florida 33142 
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4. Approach to Scope of Work 

Keeping in mind the intention and commitment to the conservation & sustainability, 

the incubation of local entrepreneurship, community based education first, similar to 

The Wynwood Yard (as noted above), RT Group & Partners will activate culture, 

education, wellness, music, food, and entertainment in the four spaces for the 

enjoyment of the Fort Lauderdale community and the betterment of the city.  

 

RT Group is currently operating the Anderson Bar in Miami and has sufficient staff in 

order to provide service to the Anderson Bar and the scope of work for this current 

project. 
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Scope of Services:  

1. Culture: Since South Florida is a melting pot, it is important to 

incorporate showcases of different ethnicities.  We will be developing, coordinating, 

and promoting periodic events on a variety of Independence Days, bringing in culture 

through their traditional foods, beverages, and music.   

 

By doing so, RT Group and partners is also attracting tourism as a whole and securing 

sponsorship, like we have executed in the past at The Wynwood Yard.  By doing so, 

we made connections with the Curacao Tourism Board and the Jamaica Tourism 

Board, who made bi-annual trips to our venue to exchange culture and enjoy the 

environment. 
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2. Education and Wellness:  As the former secretary of Fully Involved 

Miami, which is a non-profit organization which offers free CPR classes and 

swimming lessons to families in South Florida,  Derrick Foster has a team of 

instructors that will come together to provide free CPR lessons at multiple locations 

on site.  Along with this, the creation of an annual career day with interactive games, 

and activities that will expand their common knowledge while showing them future 

career paths will take place at the Green Space.  Our team plans to partner up with 

The Humane Society of Broward County to have adoption services available at DC 

Alexander Park.   
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RT Group and partners will also provide community boot camps for all ages, as well 

as yoga that will be offered multiple times per week at the Green Space, Ocean Side 

Park, and “Sunset Yoga” in the evenings on the Amenity Deck.  All classes are either 

discounted to Fort Lauderdale residents, or free on an RSVP basis.  “Fort Lauderdale 

Park n Ride Club" is concept where local bike riders, runners, and roller bladers can 

meet at the top of the Las Olas Amenity Deck in the mornings on a weekly basis.  

During this event, we will showcase local food and beverage vendors that will 

promote their menus and show club members all that they have to offer.    

 

3. Music and Entertainment:   

 

Weekly Live concerts from a diverse selection of artists with the wide range of appeal 

from the youth all the way to adults.  Live Music on the Lawn will take place at Ocean 

Side Park, which consists of different bands on a weekly basis.  Each band 

differentiates in genres, appealing to all crowds and different backgrounds.  A movie 
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night will take place, where locals can come and enjoy watching a film outside while 

enjoying the Fort Lauderdale Beach ambiance. 

 

4. Food:  Being expertise in the Food Truck industry, RT Group and 

partners will have selected different food trucks with a Fort Lauderdale based 

preference.  All of these trucks will come together at DC Alexander park, to give the 

community a family-oriented event.   

 

 

 

RT Group and Partners will solicit outside partnerships to offset some of the expenses 

as they have proven in the past while working with companies such as AT&T, Fox 

Sports, and PepsiCo. 
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5. References 
 
DAVID LOMBARDI 
Broker/Principal 
Lombardi Properties 
160 NW 26th Street 
Suite 201 
Miami, FL 33127 
 
Telephone: 305-695-1600 
Mobile: 305-490-5767 
david@lombardiproperties.com 
 
Description of Work: Wynwood Yard open air space venue 
Year Completed: 2005 – 2019 
Cost: Approximately $500,000 in multiple phases 
 
 
ARAMIS LORIE 
POPLIFE 
697 N. Miami Avenue 
Miami, FL 33136 
 
Telephone: 786-371-8742 
aramis@epoplife.com 
 
Description of Work: Periodic live concerts  
Year Completed: 2015-2018 
Cost: Approximately $30,000-$40,000 per show 
 
 
KEON HARDEMON 
Commissioner 
City of Miami  
3500 Pan American Drive 
Miami, FL 33130 
 
Telephone: 305-250-5390 
khardemon@miamigov.com 
 
Description of Work: Art Basel Pop Up 
Year Completed: 2018 
Cost: Approximately $60,000  
 
All projects were completed within budget and timeframe. 
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6. Minority/Woman Participation  
 

Pursuant to the Florida Small and Minority Business Assistance Act of 1985, RT 
Group LLC qualifies as a minority ownership business and has applied for the 
required license. 
 
RT Group is committed to hiring minority and female Ft. Lauderdale residents and 
will host various community outreach events.   
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7. Subcontractors 

RT Group LLC does not currently have subcontractors. 
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8. Required Forms - Attached 

• Proposal Certification  

• Cost Proposal  

• Non-Collusion Statement 

• Non-Discrimination Certification Form  

• Local Business Preference 

• Contract Payment Method 

• Sample Insurance Certificate 
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9. Specific Experience Required 
 

 
WYNWOOD YARD 
 
Landlord:  DAVID LOMBARDI 
Telephone: 305-695-1600 
Mobile: 305-490-5767 
david@lombardiproperties.com 
 
Description of Work: open air space venue 
Contract Period: 2005 – 2019 
Cost: Approximately $500,000 in multiple phases 
 
 
 
LIVE CONCERTS 
 
Venue Owner:  ARAMIS LORIE (POPLIFE) 
Telephone: 786-371-8742 
aramis@epoplife.com 
 
Description of Work: Periodic live concerts  
Contract Period: 2015-2018 
Cost: Approximately $30,000-$40,000 per show 
 
 
INDOOR/OUTDOOR BAR 
 
 
The Anderson Bar 
709 NE 79 Street 
Miami, FL 33138 
Telephone: 786-401-6330 
 
Description of Work: Indoor/Outdoor bar 
Contract Period: 2019 - present 
Cost: Approximately $500,000 in three phases  
 
All projects were completed within budget and timeframe. 
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