MEETING MINUTES
CITY OF FORT LAUDERDALE
MARINE ADVISORY BOARD
—= FORT LAUDERDALE FIRE RESCUE DEPARTMENT
CITY OF FORT LAUDERDALE 528 NW 2ND STREET, STATION #2
FORT LAUDERDALE, FLORIDA 33311
3RD FLOOR CONFERENCE ROOM
WEDNESDAY, JANUARY 7, 2026 - 6:00 P.M.

Cumulative Attendance
May 2025-April 2026

Steve Witten, Chair P 7 0
Robert Washington, Vice Chair P 7 0
Norm Bekoff P 5 2
Tyler Brunelle P 7 0
Jeffrey Coburn P 6 1
Courtney Day P 3 0
Jason Dunbar P 7 0
Barry Flanigan P 5 2
Robert Franks (via Zoom) P 6 1
John Lynch P 6 1
Sam Mitchell P 4 0
Ted Morley P 4 0
Dr. Bret Ribotsky P 6 0
Bob Swindell P 5 2
LaRhonda Ware P 6 1

As of this date, there are 15 appointed members to the Board, which means 8 would
constitute a quorum.

Staff

Andrew Cuba, Marine Facilities Manager

Marco Aguilera, Chief Waterways Officer

Shari McCartney, City Attorney

Bob Dunckel, Assistant City Attorney

Todd Hiteshew, Deputy Director, Public Works
Broward Sheriff’'s Office Police Chief William Knowles
Fort Lauderdale Police Chief William Schultz
Sergeant Travis O’Neal, Marine Unit

N. Day, Recording Clerk, Prototype, Inc.

Communications to City Commission

None.
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VIl. Dock Permit — 823 SE 2"d Street / Roger & Mary Ann Edwards

Chair Witten noted that he has visited the subject location, characterizing it as sensitive
and environmentally challenging, due in part to the presence of mangroves. The site is
located on a narrow area of the Himmarshee Canal. He identified the location of the
mangroves as shown on one of the Applicants’ slides.

Ms. Gonzalez, representing the Applicants, stated that the request is for installation of a
new dock. She showed different views of the property and adjacent canal. The structure
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would be a 6 ft. x 14 ft. 9 in. marginal dock with a 3 ft. wide walkway. The dock would be
supported by wood pilings placed at distances of 6 ft. and 12 ft.

Ms. Gonzalez continued that the proposed dock was designed to minimize impacts to
mangroves as much as possible. She pointed out that walkways in the subject area are
limited to 4 ft.; the Applicants’ proposed walkways 3 ft. in width. She showed additional
renderings of the area, including vegetation that would need to be cut back. This includes
a silver buttonwood tree which would be trimmed, as well as seedlings that will be
removed if Broward County approval is granted.

Ms. Gonzalez advised that mangrove mitigation will be done at Coontie Hatchee Park
and identified the locations of these mitigation efforts.

Dr. Bekoff asked what entity owns riparian rights over the property’s mangroves. It was
clarified that these rights belong to the City. Dr. Bekoff also requested additional
information on how mangrove mitigation at Coontie Hatchee Park related to the
Applicants’ request. Ms. Gonzalez explained that the Applicants submitted an application
to Broward County for the mitigation of mangroves that would be removed from the site.

Dr. Bekoff pointed out that the mangroves at Coontie Hatchee Park were brought in by
Coastal Conservation Association (CCA) Florida. Ms. Gonzalez replied that Broward
County has an agreement by which mangroves can be removed from certain canals in
order to allow the installation of docks.

Assistant City Attorney Bob Dunckel advised that other docks installed along City canals
do not interfere with mangroves. Chief Waterways Officer Marco Aguilera added that
mangroves are the property of the City, which means the City would need to apply for a
permit to trim them. He clarified that the City would need to plant a small number of
mangrove seedlings “elsewhere in the City” in order to achieve the necessary mitigation.
Attorney Dunckel noted that the Applicants have secured the appropriate licenses from
Broward County.

Mr. Aguilera continued that for the next five years, the City is required to provide annual
reports on the mangroves planted for mitigation in order to ensure their survival. Ms.
Gonzalez added that should those mangroves not survive, more will need to be planted
in order to provide adequate mitigation.

Mr. Morley asked for more information on the Applicants’ operational plan. Ms. Gonzalez
replied that the dock would be installed using a water jet, which would lessen erosion at
the site. Attorney Dunckel further clarified that if there are any problems at the site, the
Applicants must notify the City.

Chair Witten concluded that environmental issues on the site have been addressed to the
satisfaction of Attorney Dunckel. Ms. Gonzalez confirmed that the requested dock would
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be constructed on a temporary basis, as a new seawall will be installed on the property
at a later date.

At this time Chair Witten opened the public hearing.

Suzee Bailey, representing Residents 4 Resilience, asked if the surrounding
neighborhood and homeowners’ association has been notified of the Applicants’ plans
regarding removal of mangroves. She also asked if the City is aware of this proposed
removal. It was clarified that the seawall at the location will be replaced within the next
five years, and that most of the homeowners on the street are aware of the need for this
replacement.

There was also discussion of water quality issues at the location. Mr. Aguilera
emphasized that the City is making an effort to improve this quality and has installed an
aeration system on the subject canal.

Ted Inserra, member of the public, pointed out that the City Commission recently passed
an Urban Tree Ordinance in order to help protect the City’s trees. He requested additional
clarification of what mitigation at Coontie Hatchee Park has to do with the project that is
before the Board. It was explained that the City has identified that location as the best
place to plant mangroves to replace those that are removed elsewhere.

As there were no other individuals wishing to speak at this time, the Chair closed the
public hearing and brought the discussion back to the Board.

Motion made by Mr. Dunbar, seconded by Mr. Mitchell, to approve. In a roll call vote, the
motion passed 9-5 (Vice Chair Washington, Mr. Bekoff, Mr. Mitchell, Mr. Morley, and Ms-
Ware dissenting).
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