DRAFT
MEETING MINUTES
CITY OF FORT LAUDERDALE

MARINE ADVISORY BOARD
h_ﬁ,svf‘f FORT LAUDERDALE FIRE RESCUE DEPARTMENT
CITY OF FORT LAUDERDALE 528 NW 2ND STREET, STATION #2

FORT LAUDERDALE, FLORIDA 33311
3RD FLOOR CONFERENCE ROOM
THURSDAY, MARCH 6, 2025 - 6:00 P.M.

Cumulative Attendance
May 2024-April 2025

Steve Witten, Chair P 9 1
James Harrison, Vice Chair A 7 3
Norm Bekoff P 4 2
Tyler Brunelle P 9 1
Jason Dunbar P 9 1
Barry Flanigan P 9 1
Robert Franks P 8 2
John Lynch P 9 1
Noelle Norvell P 7 3
Bob Swindell (arr. 6:04) P 3 0
Bill Walker P 7 3
LaRhonda Ware A 1 1
Robert Washington A 8 2

As of this date, there are 13 appointed members to the Board, which means 7 would
constitute a quorum.

Staff

Andrew Cuba, Marine Facilities Manager

Luis Villanueva, Marine Facilities Senior Administrator

Acting Assistant City Manager Ben Rogers

Bob Dunckel, Assistant City Attorney

Sergeant Travis O’Neal, Marine Unit

Edward Eason, Code Compliance Officer

Captain Chad Robertson, Fort Lauderdale Fire Rescue Marine Unit
L. Harmon, Recording Secretary, Prototype, Inc.

Communications to City Commission

None.

l. Call to Order / Roll Call
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VIll. Old/ New Business

Acting Assistant City Manager Ben Rogers explained that the City has worked with the
Water Taxi to review their service areas. During this review, it was clarified that the Marine
Facilities Supervisor is empowered to authorize certain actions under Code. Staff is
working with the City Attorney’s Office to provide the Marine Facilities Manager with this
authority as well.

The proposed updated Ordinance will allow Mr. Cuba to take action in his capacity as
Marine Facilities Manager. It will also identify Water Taxi stops within the City’s rights-of-
way and on other City properties. Mr. Rogers requested the Board’s feedback and a
recommendation to the City Commission.

Assistant City Attorney Bob Dunckel noted that Board members Mr. Franks and Mr.
Walker have conflicts of interest that would prevent them from voting on this issue.

Mr. Bekoff requested additional clarification of the reason behind the updated Ordinance,
pointing out that the Water Taxi has used public rights-of-way since its inception. Mr.
Rogers explained that one part of the discussion was the City’s agreement with the Water
Taxi to construct a terminal on the barrier island. This was followed by discussion of where
the Water Taxi might land, as there were agreements for dock space at some locations
but no usable access to others.

Mr. Bekoff continued that most Water Taxi stops on the New River occur in public rights-
of-way. He suggested that the Ordinance include a code of conduct, which would both
allow the City to protect itself and help the Water Taxi ensure that all its operators meet
high standards.
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Attorney Dunckel advised that he felt the proposed Ordinance should go forward as
written, with a code of conduct to be added at a later date. He pointed out that the City
will be bringing a Chief Waterway Officer on board in the future, and this individual could
be closely involved in the Ordinance’s progress.

It was also noted that the proposed Ordinance may lead to a broader discussion of how
to make the City’s waterways more user-friendly to other commercial charter operations,
as only a limited number of landings are available to these businesses.

There being no further questions from the Board at this time, Chair Witten opened the
public hearing. As there were no individuals wishing to speak on the Item, the Chair closed
the public hearing and brought the discussion back to the Board.

Mr. Rogers advised that most of the proposed changes to the Ordinance would add the
phrase “or Manager” throughout.

Mr. Walker advised that he would abstain from voting on this Item, as he is the owner of
the Water Taxi. Mr. Franks also abstained, as he works for Water Taxi.

Motion made by Mr. Swindell, seconded by Mr. Lynch, to approve the language in the
draft Ordinance in Section 8-146.1 of the Code of Ordinances of the City of Fort
Lauderdale. In a roll call vote, the motion passed 8-0. (Mr. Franks and Mr. Walker
abstained. A memorandum of voting conflict is attached to these minutes.)
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