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PROJECT OBJECTIVE: 
 
iCare is looking to Capture market share with an advanced SaaS EHR system 
that offers unique IronCloud Network backup infrastructure that alleviates the 
need for on-premise human capital management and resources at the customer 
facility; while simultaneously eliminating the anxiety of traditional cloud software. 
Such as data location, access and security.   
 
To develop an advanced EHR system that is unique in the space and offers 
technology architecture and a graphical user interface.  Which will enable our 
customers to easily build and deploy applications delivered as a service to the 
customers’ extended ecosystem.  
 
iCare will make this software available for commercial use by building a SaaS 
application on a Platform as a Service (PaaS) framework that is scalable, easy to 
implement at a fraction of the cost of traditional software models without 
compromising features and functions.  
 
 
PROJECT PARAMATERS: 
 
The project parameters for this retention and expansion project includes the 
creation of 30 jobs with an average wage of $63,509 (150% of the private sector 
average wage in Broward County), and the retention of 13 employees. If the 
expansion takes place in Fort Lauderdale, iCare’s current location at 401 E. Las 
Olas has additional square footage available. The cumulative capital investment 
will be approximately $4.3M and includes the purchase of additional servers, 
which are the key component that will absorb the increase in market share that is 
expected.   
 
 


