City of Fort Lauderdale

City Commission Conference Meeting
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Thursday, October 23, 2025 - 1:30 PM

Broward Center for the Performing Arts - Mary N. Porter Riverview
Ballroom - 201 SW 5th Avenue, Fort Lauderdale, Florida 33312
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City Commission Conference Agenda October 23, 2025
Meeting

PUBLIC APPEARANCES BEFORE THE CITY COMMISSION:

If any person wishes to address the City Commission, the person shall sign up in the
Broward Center for the Performing Arts - Mary N. Porter Riverview Ballroom lobby.
A member of the City Clerk’s Office Staff will be there to assist. Speaker Cards are

given to the Mayor. After being recognized by the Mayor, the speaker should
approach the podium, identify the agenda item in question, indicate support,
opposition, or neutrality on the agenda item, and then proceed to succinctly state
the speaker’s position or present information.

If an attorney, or any other person appears before the Commission in a
representative capacity, the attorney, or other representative shall also sign up in
the Broward Center for the Performing Arts - Mary N. Porter Riverview Ballroom
lobby. A member of the City Clerk’s Office Staff will be there to assist. After being
recognized by the Mayor, the speaker should approach the podium, identify the
client(s) being represented, and identify the agenda item in question. The speaker
shall then indicate the client’s support, opposition, or neutrality on the agenda item
and then proceed to succinctly state the client’s position or present information on
behalf of the client(s).

Pursuant to Section 3.13 of the Charter of the City of Fort Lauderdale, Florida, the
Mayor shall maintain order at all meetings, and the Police Department, upon
instructions of the Mayor, shall expel any person from the meeting who refuses to
obey the order of the Mayor in relation to preserving order at the meetings. Any
person who interrupts or disturbs a City Commission meeting, or who willfully
enters or remains in a City Commission meeting having been warned by the Mayor
to depart and who refuses to do so, may be subject to arrest.

AUXILIARY AIDS AND SERVICES: If you desire auxiliary aids or services or both to
assist in viewing or hearing the City Commission meetings or reading the agenda
and minutes for the meeting, please contact the City Clerk’s Office at 954-828-5002
at a minimum of two days prior to the meeting and arrangements will be made to
provide these services to you.

City of Fort Lauderdale Page 2 of 4 Printed on 10/15/2025



City Commission Conference Agenda October 23, 2025

Meeting

CF-1

BUS-1

BUS-2

BUS-3

25-0913

25-0973

25-0855

25-0919

25-0708

COMMUNICATIONS TO CITY COMMISSION

Communications to the City Commission - (Commission Districts 1, 2, 3
and 4)

Two or more members of the Board of Adjustment may be present and
participate in the discussion of this item at this meeting.
Attachments: ~ Exhibit 1 - 10.08.2025 BOA

CONFERENCE REPORTS

The following items are primarily status reports and, where appropriate, include a
proposed course of action, that will be pursued unless the City Commission desires
additional information or otherwise

Carr, Riggs & Ingram (CRI) - Fort Lauderdale Aquatic Center Renovation
Consulting Report - (Commission District 2)

Attachments: =~ Commission Agenda Memo 25-0973

Exhibit 1 - FLAC Consulting Report

Exhibit 2 - Management Response from Hensel Phelps to CRI Report

Exhibit 3 - Management Response - CRI Fort Lauderdale Aquatic Center Renov

OLD/NEW BUSINESS

Broward Regional Safety Action Plan Presentation - (Commission
Districts 1, 2, 3 and 4)
Attachments: Commission Agenda Memo 25-0855

Exhibit 1 - BSAP Executive Summary
Exhibit 2 - BSAP Presentation

Discussion of City Attorney Candidates - (Commission Districts 1, 2, 3 and
4)

Attachments: = Commission Agenda Memo 25-0919

Exhibit 1 - Resume - Paul G. Bangel

Exhibit 2 - Resume - Shari L. McCartney

Exhibit 3 - Resume - Angela Rosenberg

Exhibit 4 - CAM #25-0908 — City Attorney Search Committee Recommendation

Presentation on the City of Fort Lauderdale Business Tax and Rate

Recommendations - (Commission Districts 1, 2, 3 and 4)
Attachments: =~ Commission Agenda Memo 25-0708

Exhibit 1 - Business Tax Rate Presentation

City of Fort Lauderdale

Page 3 of 4 Printed on 10/15/2025


https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20656
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=036f1703-0eae-46db-92e8-d485b1f76284.pdf
https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20716
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=79978385-ff69-4667-b834-71b257050467.docx
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=9fd19cfc-1991-4608-a216-e2265dff2349.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=f31e1c4d-dd83-4447-8fa8-4e5486d2fab4.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=d17ef6c7-7329-4933-beab-ab33234feba3.pdf
https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20598
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=fb885638-4e92-4346-9406-5c0cff501a3d.docx
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=d97973f7-95f0-4942-bf31-fac70a83a0bf.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=3d777b27-3e12-4d32-a29c-b6fc5d26f974.pdf
https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20662
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=3b2843b0-b5f1-4b8b-abb1-1bf324b74d0b.docx
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=586d51f0-6eb0-4953-b10d-407d48f21d1f.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=39e9ab16-0b74-40ee-b7f7-7a37e8171ddd.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=334d522f-529f-4f2c-88fd-b7728a87b45a.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=96964a94-55be-4685-bb72-c98e2afd1e7a.pdf
https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20451
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=4baf089d-ad04-47ea-8680-616d4d4e7a86.docx
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=ede708df-fa18-4f4e-92d8-f3fc93f21481.pdf
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BUS-4 25-1062  Presentation by Fellowship Recovery Community Organization, Inc. -
(Commission Districts 1, 2, 3 and 4)
Attachments:  Commission Agenda Memo 25-1062

Exhibit 1 - Presentation provided by Fellowship Recovery

CITY COMMISSIONERS' REPORTS

The City Commissioners may bring up items of interest or concern.

MAYOR'S REPORT

The Mayor may bring up items of interest or concern.

CITY MANAGER'S REPORT

The City Manager may bring up items of interest or concern.

MGR-1 25-1047  City Commission Follow up Action ltems and Letters to the Commission
(LTC) - (Commission Districts 1, 2, 3 and 4)
Attachments: CAM 25-1047 Exhibit 1 - LTC 25-191 New River Crossing Tunnel Initiative Updz

CAM 25-1047 Exhibit 2 - LTC No. 25-188 City of Fort Lauderdale Agreement wi
CAM 25-1047 Exhibit 3 - LTC No. 25-189 Fort Lauderdale Beach Park Update
CAM 25-1047 Exhibit 4 - LTC No. 25-203 Fort Lauderdale Beach Park Update #
Commission Action ltems 2025 - 10-23-2025
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https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20805
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=10abf357-fe15-4164-af44-ae3a32270a8c.docx
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=2cf528a0-1bc0-418e-bc21-d4efbdbcb9b0.pdf
https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20790
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=86da3741-5e19-4594-828d-b6ce7076a07f.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=6fcbfe42-ada5-4293-bc82-40aa3149defe.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=58f5dd07-2fac-482f-98d1-37d8b3a60c5a.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=cf42e018-3e4f-4177-9fab-57a604f709a7.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=1485139e-2833-4a48-8456-9aa881bf192f.pdf

