AGREEMENT FOR
"AIRPORT SECURITY SEVICES

THIS AGREEMENT, made this day of 2014, is by and between the

City of Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North Andrews

_ Avenue, Fort Lauderdale, FL 33301-1016, and AlliedBarton Security Services LLC, a Delaware —

_—WM§MMXm,wﬂﬂlmmMMmmmﬁm—m
“Company”), whose address and phone number are 600 West Hillsboro Blvd, Suite 350, ‘

Deerfield Beach, FIL 33441, Phone: 954-698-5888, Fax: 954-425-8275, Email:

Richard.mullan@@alliedbarton.com.

NOW THEREFORE, for and in consideration of the mutual promises and covenanis set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows:

WITNESSETH:
L DOCUMENTS

. The following documents (collectlvely “Contract Documents™) are hereby incorporated into and
made part of this Agreement (Form P-0001):

() Request for Proposal No. 545-11298, Airport Security Services, including any and all
addenda, prepared by the City of Fort Lauderdale, (“RFP” or “Exhibit A™).

(2)  The Contractor’s response to the RFP, dated November 11, 2013, (“Exhibit B”).

All Contract Documents may also be collectively referred to as the “Documents.” Tn the event of
any conilict between or among the Documents or any ambiguity or missing specifications or
instruction, the following priority is established:

A, First, specific direction from the City Manager (or designee)

B. Second, this Agreement (Form P-0001) dated , 2014, and any
attachments.

C. Third, Exhibit A

D. Fourth, Exhibit B

IL. SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the
Contract Documents. The reference in the table of contents of the Contractor’s response to the
RFP stating “This security services data, furnished in connection with a request for information,
will not be disclosed in whole or in part to any third party. This restriction does not limit the right
of the City of Fort Lauderdale/Fort Lauderdale Executive Airport to use information contained in
the data if it obtained from another source without restriction.” is deleted.

Unless otherwise specified herein, the Contractor shall perform all Work identified in this
Agreement, The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to includé preliminary considerations and
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prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable, '

Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this 'Agreement, the Coniractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

IIL. TERM OF AGREEMENT

The initial contract period shall commence on April 21, 2014, and shall end on April 20, 2017. In
the event the term of this Agreement extends beyond the end of any fiscal year of City, to wit,
September 30th, the continuation of this Agreement beyond the end of such fiscal year shall be
subject to both the appropriation and the availability of funds. ‘

Iv. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Contract
Documents at the cost specified in Exhibit B. It is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obligation to
compensate Contractor for Contractor’s services related to this Apreement. This maximum
amournt, however, does not constitute a limitation of any sort upon Contractor’s obligation fo
perform all items of work required by or which can be reasonably inferred from the Scope of
Services. Except as otherwise provided in the solicitation, no amount shall be paid to Contractor
to reimburse Contractor’s expenses.

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only after the
services for which the invoices are submitted have been completed. An original invoice plus one
copy are due within fifteen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement expires. Invoices shall designate the
nature of the services performed and/or the goods provided. :

City shall pay Contractor within forty-five (45). days of receipt of Contractor s proper invoice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Confract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in

part, payment to the extent necessary to protect itself from loss on account of inadequate or

defective work that has not been remedied or resolved in a manner satisfactory to the City’s

Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City.
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VI. GENERAL CONDITIONS
‘A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,

damages;-settlements; judgments, claims; costs; ‘chafges, expenses, or liabilifies, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this sectien shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The parties agree that if the City erroneously, improperly-or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement.
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D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days
prior 1o the effective date of such cancellation. In the event this Agreement is terminated

for_convenience, Confractor shall be paid for any services performed to the City’s

satisfaction pursuant to the Agreement through the termination date specified in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Imsurance -

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The commercial general liability insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance cerfificate. Any costs for adding the City as
“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an A.M. Best’s “A-“rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager. Any exclusions or provisions in the insurance
maintained by the contractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

Workers® Compensation and Employers’ Liability Insurance

Limits: Workers” Compensation — Per Chapter 440, Florida Statutes
Employers’ Liability - $500,000
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Any firm performing work for or on behalf of the City of Fort Lauderdale must provide
Workers’ Compensation insurance. Exceptions and exemptions will be allowed, by the
City’s Risk Manager, if they are in accordance with Florida Statutes.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors
and contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

_ This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

o e o

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

_Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $1,000,000 each occurrence

Certificate holder sﬁould be addressed as follows:

City of Fort Lauderdale

Procurement Services Division

100 North Andrews Avenue, Room 619
Fort Lauderdale, FL. 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsible for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the Work. Contracter agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and quatified to carry out the Work.
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H, Standard of Care

Contractor represents that he/she/it is qualified to perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances. '

I —Rightsin Documents and-Work

Any and all reports, photographs, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld unti! Contractor delivers all documents
to the City as provided herein.

J. Audit Right and Retention of Reéords

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall canse Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. AIl books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Coniractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement. If any audit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontractors’ records, Confractor and Contractor’s
subcontractors shall comply with all requirements thereof, however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such bocks, records,
and accounts shall be a basis for City's disallowance and recovery of any payment upon
such entry.

Contractor shall, by written contract, require Contractor’s subcontractors to agree to the
requirements and obligations of this Section.
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The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and
standards for records directly related to this contract. :

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to

time;-which-essentially-provides- tha’ra person-or-affiliate-whoris-a-contractor;consultant;

or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
“subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a peried of 36
months from the date of being placed on the convicted vendor Iist. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s compet11:1ve
procurement activities.

L. Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, of other joint
.relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer, or
encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent.
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Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably -experienced and
skilled in the area(s) for which he or she will render his or her services.

Contractor shall perform- Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to

the-best-localand-national-standards:

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with
the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors' performance, and liable for any of Contractor’'s
subcontractors’ non-performance and all of Contractor’s subcontractors' acts and
omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
agents, or employees. Contractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior writien approval, which approval City may
revoke at any time. ‘

0. Conﬂicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees that such persons shall not give swom
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by cowrt process. The
limitations of this section shall not preclude Contractor or any persons in any way from
representing themselves, including giving expert testimony in support thereof, in any action
or in any administrative or legal proceeding,

In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Contractor agrees to require such
subcontractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.
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P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach
ﬂ%memwﬁmemmmmm i

bargained for at arm’s-length and is agreed to by the parties in exchange for quid pro ;uo
that each is substantial and important to the formatlon of this Agreement and that each is,
therefore, a material term hereof,

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement,

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contraetor s duties, responsibilities, and
- obligations pursuant to this Agreement.

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of eompetent
jurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liabili¢y

The City desires to enter into this Agreement only if in so doing the City can place a [imit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement.

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Coniractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action for breach of contract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Section 768.28, Florida Statutes.
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U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In mmenpmm%%erwmdemhﬁaws—eﬁ&ny—pym%—e%

Canada or is a Canadian federal corporation, the City may enforce in the United States of

- America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.

V. Amendments

No meodification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.

X. Pavable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or- for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.

AA, Uncontrollable Circumstances ("Force Majeure')

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,
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strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authority, delay or
failure or shortage of any type of transportation, equipment, or service from a public
utility needed for their performance, provided that:

A The non perforrning party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect

~——thereto-during the-period-of the Force Majeure;

B. The excuse of performance is of no greater scop.e and of no longer duration than
is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform,
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

BB. Scrutinized Companies

Subject to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D. Fla. 2012),
affirmed, Odebrecht Construction, Inc., v. Secretary, Florida Department of
Transportation, 715 F.3d 1268 (11th Cir. 2013), this Section applies to any contract for
goods or services of $1' million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List and that it does not have business operations in Cuba or Syria as provided in
section 287.135, Florida Statutes (2013), as may be amended. or revised. The City may
terminate this Contract at the City’s option if the Contractor is found to have submitted a
false certification as provided under subsection (5) of section 287.135, Florida Statutes
(2013), as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List or has been engaged in business operations in Cuba or
Syria, as defined in Section 287.135, Florida Statutes (2013), as may be amended or
revised.

CC. Public Records
Contractor shall:

a) Keep and maintain public records that ordinarily and necessarily would be required by
the City in order to perform the service.

(b) Provide the public with access to public records on the same terms and conditions that
the City would provide the records and at a cost that does not exceed the cost provided in
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Chapter 119, Florida Statutes (2013), as may be amended or revised, or as .otherwise
provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law..

(d) Meet all requirements for retaining public records and transfer, at no cost, to the City,
—all public records in possession of the contractor upen fermination of this contractand
destroy any duplicate public records that are exempt or confidential and exempt from

public records disclosure requirements. All records stored electronically must be

provided to the City in a format that is compatible with the information technology

systems of the City.
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IN WITNESS WHEREOF, the City and the Contractor execute this Contract as fpllows:

ATTEST; CITY OF FORT LAUDERDALE
By:
Jonda K. Joseph, City Clerk John P. “Jack” Seiler, Mayor
CITY OF FORT LAUDERDALE
By:
City Manager

Approved as to form:

Assistant City Attorney

ATTEST ‘ CONTRACTOR
By: ' . By:
Print Name: - Print Name:
Title:. Title:
(CORPORATE SEAL)
STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me this. day of

, 2014, by . as

(title) for AlliedBarton Security Services LLC, a Delaware limited
liability company, authorized to transact business in the State of Florida.

(SEAL) Notary Public, State of
(Signature of Notary Public)

(Print, Type, or Stamp Commissioned Name of

Notary Public)
Personally Known OR Produced Identification
Type of Identification Produced
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City of Fort Lauderdale

EXHIBIT A

12/19/2013 1216 PM

~ Solicitation 545-11298

Airport Security'Services

Bid designation: Public

Q@E‘\ RACT
COPY.-

CITY 0¥ FORY LAUDERDALE

City of Fort Lauderdale
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City of Fort Lauderdale _ Bid 545-11298

Bid 545-11298
Airport Security Services

Bid Number 545-11298
Bid Title Airport Security Services
' Bid Start Date Oct 10, 2013 7:47:09 AM EDT
Bid End Date Nov 12, 2013 2:00:00 PM EST
L Question & Answel
End Date T D T -
Bid Contact AnnbDebra Diaz
Procureament Specialist IT
Procurement

954-828-5949
adiaz@fortlauderdale.gov

Pre-Bid Conference Oct 30, 2013 10:00:00 AM EDT
Attendance is optional
Location: Fort Lauderdale Executive Airport
Airport Manager's Office
6000 NW 21st Avenue
Fort Lauderdale, FL 33309

: Description

! The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers, hersinafter referred to as the Contractor, to provide
; security guard services at the City’s Executive Airport and Downtown Helistop for the City's Transportation and Mobility Department, in
accordance with the terms, conditions, and specifications contained in this Request for Proposals (RFP).
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City of Fort Lauderdale Bid 545-11298

RFP # 545-11298
TITLE: Airport Security Services

PART | — INTRODUCTION/INFORMATION
01. PURPOSE '

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinafter referred to as the Contractor, to provide security guard services at the City's

" Executive “Aifpoit and "Downtown Helistop for the City's Transportation and  Mobility
Department, in accordance with the terms, conditions, and specifications contained in this
Request for Proposals (RFP).

02. INFORMATION OR CLARIFICATION
For information concerning procedures for responding to this solicitation, contact Procurement
Specialist AnnDebra Diaz at (954) 828-5949 or email at adiaz@fortlauderdale.gov. Such
contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer
feature provided by BidSync at www.bidsync.com . Questions of a material nature must be
received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to
the scope of services or bidding procedures will only be transmitted by written addendum.
(See addendum section of BidSync Site). Contracior's please note: Proposals shall be
submitted as stated in PART VI — Requirements of the Proposal. No part of your proposal can
be submitted via FAX. No variation in price or conditions shall be permitted based upon a
claim of ignorance. Submission of a proposal will be considered evidence that the Contractor
has familiarized themselves with the nature and extent of the work, and the equipment,
materials, and labor required. The entire proposal must be submitted in accordance with all
specifications contained in this solicitation.

03. TRANSACTION FEES :
The City of Fort Lauderdale uses BidSync (www.bidsyng.com) to distribute and receive bids
and proposals. There is no charge to vendors/contractors to register and participate in the
solicitation process, nor will any fees be charged to the awarded vendor.

04. PRE-PROPOSAL CONFERENCE AND SITE VISIT
There will be a pre-proposal conference scheduled for this Request for Proposal as stated in
PART Il - RFP Schedule. It is strongly suggested that all Contractor's attend the pre-proposal
. conference and/or site visit.

While attendance is not mandatory, tours at other times will not be available. It is the sole
responsibility of the Contractor to become familiar with the scope of the City's requirements
and systems prior to submitting a proposal. No variation in price or conditions shall be
permitted based upon a claim of ignorance. It is sfrongly suggested that all Contractor’'s attend
the pre-proposal meeting.

05. ELIGIBILITY
To be eligible for award of a contract in response to this solicitation the Contractor must
demonstrate that they have successfully provided security guard services, as specified in the
Technical Specifications / Scope of Services section of this solicitation for a minimum of five
(5) years, are normally and routinely engaged in performing such services. Contractor must be
properly licensed in the State of Florida and hold correct licenses in Broward County and the
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06.

City of Fort Lauderdale Bid 545-11298

City of Fort Lauderdale, as required. Proposer should be aware that bidding firms with at least
ONE (1) YEAR experience providing airfield security services shall be given additional
consideration in the qualification process. (Baggage screening does not qualify).  [n addition,
the Contractor must have no conflict of interest with regard to any other work performed by the
Contractor for the City of Fort Lauderdale.

PRICING/DELIVERY

Al pricing should be identified in PART VIl - PROPOSAL PAGES — COST PROPOSAL. No

additionai costs may be accepted, other than the costs stated on the Proposal pages.

07. RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligation under the Contract.

08. AWARD
The City reserves the right to award to that proposer who will best serve the interests of the
City, for that product/service that will best serve the needs of the City of Fort Lauderdale.
The City aiso reserves the right fo Waive minor variations in the specifications and in the
bidding process. The City further reserves the right to accept or reject any and/or all
proposals and to award or not award a contract based on this bid solicitation.

09. PRICE VALIDITY
Prices provided in this Request for Proposal (RFP) are valid for 120 days from time of RFP
opening. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to held pricing, until preducts/services have been
awarded. :

121972013 12:16 PM EXHIBIT 3 p.4
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City of Fort Lauderdale Bid 545-11298

PART It - RFP SCHEDULE

Release of RFP Thursday;-October10,2013

Pre-Proposal Meeting

Fort Lauderdale Executive Airport
Airport Manager's Office Wednesday, October 30, 2013/ 10:00 AM
8000 NW 21% Avenue

Fort Lauderdale, FL 33308

Deadline for Questions/Request for

Clarifications Thursday, October 31, 2013 / 5:00 PM

Proposal Due Date/Time (Deadline) Tuesday, November 12, 2013/ 2:00 PM
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City of Fort Lauderdale Bid 545-11298

PART Ill - SPECIAL CONDITIONS
GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. 07/13 (GC) are included and made a part of this
RFP.

NEWS RELEASES/PUBLICITY

projects associated with the project shall not be made without prior City approval.

RFP DOCUMENTS .
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligations under the Contract.

CONTRACTORS' COSTS
The City shall not be liable for any costs incurred by Contractor in responding to this RFP.

RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties interested
in the proposal as principals are named therein; that the proposal is made without collusion
with any other person(s), company or parties submiiting a proposal; that it is in all respects fair
and in good faith, without collusion or fraud; and that the signer of the proposal has full
authority to bind the principal Contractor.

CONTRACT PERIOD
The initial contract term shall commence upon date of award by the City or February 21, 2014,
whichever is later, and shall expire three (3) years from that date. The City reserves the right
to extend the contract for two (2) additional one-year terms, providing all terms conditions and
specifications remain the same, both parties agree to the extension, and such extension is
approved by the City.

In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the
awarding authority. The extension period shall not extend for more than ninety (90) days
beyond the expiration date of the existing contract. The Contractor shall be compensated for
the service at the rate in effect when this extension clause is invoked by the City.

COST ADJUSTMENTS

Costs offered and accepted for airport security services shall remain firm for the first full year
of the contract. Cosis for the second and third years, and any subsequent extension term({s),
shall be subject to an annual adjustment review. The City will use changes in the Consumer
Price Index (CP1) (United States, All Urban Consumers), as published by the Bureau of Labor
Statistics of the U.S. Department of Labor, and documented payroll figures provided by the
Contractor in its annual adjustment review. Such costs for the second and third years, and any
subsequent extensions term(s), shall be subject to adjustment only if increases occur in the
industry, but unless very unusual and significant changes have occurred in the industry, such
increases shall not exceed 5% per year or the latest yearly percentage (%) increase in the All
Urban Consumers Price Index (CPI-U) as published by the Bureau of Labor Statistics, U.S.
Department of Labor, whichever is less. The yearly increase, or decrease, in CPI shall be
latest index published and available ninety (90) days pricr to the end of the contract year then
in effect compared to the index for the comparable month one year prior.

12/19/2013 12:16 PM EXHIBIT 3

14-0065

Page 20 of 196

p.6



City of Fort Lauderdaie Bid 545-11298

Any requested adjustment shall be fully documented and submitted to the City at least ninety
(90} days prior to the contract anniversary date. Any approved cost adjustments shall become
effective on the beginning date of the approved contract extension.

The City may, after examination, refuse to accept the adjusted costs if they are not properly
documented, or considered to be excessive, or if decreases are considered to be insufficient.
In the event the City does not wish fo accept the adjusted costs-and-the matter cannot be

08.

" resolved to the satisfaction of the City, the Contract will be considered cancelled on the

scheduled expiration date.

In the event the CPI or the industry costs decline, the City shall receive from the Contractor, a
reduction of costs, in accordance with the terms and conditions for adjustments detailed
above.

SERVICE TEST PERIOD

If the Contractor has not previously performed the services to the city, the City reserves the
right to require a test period to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty
to ninety days, and will be conducted under all specifications, terms and conditions contained
in the contract. This trial period will then become part of the initial contract period.

“A performance evaluation will be conducted prior to the end of the test period and that
evaluation will be the basis for the City's decision to continue with the Contractor or to select
another Contractor (if applicable).

09. CONTRACT COORDINATOR
The City may designate a Contract Coordinator whose principal duties shall be:
Liaison with Contractor.
Coordinate and approve all work under the contract.
Resolve any disputes.
Assure consistency and quality of Contractor's performance.
Schedule and conduct Contractor performance evaluations and document findings.
Review and approve for payment alt invoices for work performed or items delivered.
10. CONTRACTOR PERFORMANCE REVIEWS AND RATINGS
The City Contract Coordinator may develop a Contractor performance evaluation report. This
report shall be used to periodically review and rate the Contractor's performance under the
contract with performance rating as follows:
Excellent Far exceeds requirements.
Good Exceeds requireméents :
Fair Just meets requirements. _ }
Poor Does not meet all requirements and '
contractor is subject to penaity provisions
under the contact.
Non compliance Either continued -poor performance after notice or a performance Ievel
: that does not meet a significant portion of the requirements.
This rating makes the Contractor subject to the default or cancellation
for cause provisions of the contract.
121192013 12:16 PM EXHIBIT'3 p.7
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City of Fort Lauderdale Bid 545-11298

The repert shall also list all discrepancies found during the review period. The Contractor
shall be provided with a copy of the report, and may respond in writing if he takes exception to
the report or wishes to comment on the report. Contractor performance reviews and
subsequent reports will be used in determining the suitability of contract extension.

11.  INVOICES/PAYMENT

p— —The City-witacceptinvoices no-more-frequently-thanoncepermonth—Each-invoice shattfully ——————

detail the hourly costs and all related costs and shall specify the status of the particular task or
project as of the date of the invoice as regards the accepted schedule for that task or project.
The City will endeavor to make payment on a correct invoice within thirty (30} days after
receipt of an invoice acceptable to the City.

Any amount owed to the City by the Contractdr due to damage or loss of equipment, property,
etc. shall be deducted from the Contractors invoice submitted for the period in which the loss /
damage took place.

12. RELATED EXPENSES/TRAVEL EXPENSES
: All costs including travel are to be included in your proposal. The City will not accept any
additional costs.

13. NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES
While this confract is for services provided to the department referenced in this Request for
Proposals, the City may require similar work for other City departments. Contractor agrees to
take on such work unless such work would not be considered reasonable or become an
undue burden to the Contractor.

Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services from another vendor at the City’s sole option.

The City may require additional items or services of a similar nature, but not specifically listed
in the contract. The Contractor agrees to provide such items or services, and shall provide
the City prices on such additional items or services based upon a formula or method, which is
the same or similar to that used in establishing the prices in his proposal. If the price(s)
offered are not acceptable to the City, and the situation cannot be resolved to the satisfaction
of the City, the City reserves the right to procure those items or services from other vendors,
or to cancel the contract upon giving the Contractor thirty (30) days written notice.

14. DELETION OR MODIFICATION OF SERVICES
The City reserves the right to delete any portion of the Contract at any time without cause, and
if such right is exercised by the City, the total fee shall be reduced in the same ratio as the
estimated cost of the work deleted bears to the estimated cost of the work originally planned.
If work has aiready been accomplished on the portion of the Contract to be deleted, the
Contractor shall be paid for the deleted portion on the basis of the estimated percentage of
completion of such portion.

If the Contractor and the City agree on modifications or revisions to the task elements, after
the City has approved work to begin on a particular task or project, and a budget has been
established for that task or project, the Contractor will submit a revised budget to the City for
approval prior to proceeding with the work.
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City of Fort Lauderdale Bid 545-11298

15. SUBSTITUTION OF PERSONNEL
It is the intention of the City that the Contractor's personnel proposed for the contract will be
available for the initial contract term. In the event the Contractor wishes to substitute
personnel, he shall propose personnel of equal or higher qualifications and all replacement
personnel are subject to City approval. In the event substitute personnel are not satisfactory
to the City and the matter cannot be resolved to the satisfaction-of the City, the City reserves

" the right to cancel the Contract for cause. See Section 5.09 General Conditions.

16. INSURANCE
The Contractor shall furnish proof of insurance reguirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following minimum
insurance coverage is required. The City is to be added as an “additional insured” with
relation to General Liability Insurance. This MUST be written in the description section of the
insurance certificate, even if you have a check-off box on your insurance certificate. Any costs
for adding the City as “additional insured” will be at the contractor's expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification
of any stipulated insurance. The insurance provided shall be endorsed or amended to comply
with this notice requirement. In the event that the insurer is unable to accommodate, it shall
be the responsibility of the Contractor to provide the proper notice. Such notification will be in
writing by registered mail, return receipt requested and addressed to the Procurement
Services Division. '

The Contractor's insurance must be provided by an A.M. Best's "A-" rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by
the City's Risk Manager. Any exclusions or provisions in the insurance maintained by the
contractor that precludes coverage for work contemplated in this RFP shall be deemed
unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers' Compensation — Per Florida Statute 440
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions will be allowed by the City's Risk
Manager, if they are in accordance with Florida Statute. For additional information contact the
Department of Financial Services, Workers’ Compensation Division at (850) 413-1601 or on
the web at www fldfs.com. ,

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and
contractual liability.

Limits: Combined singie limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
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e

Coverage for the liability assumed by the contractor under the indemnity
provisian of the contract.

Coverage for Premises/Operations

Products/Completed Operations

Broad Form Contractual Liability

Independent Contractors

cooo

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $1.000,000 each occurrence

A copy of ANY current Certificate of Insurance should be included with your proposal.

In the event that you are the successful bidder, you will be required to provide a certificate
naming the City as an "additional insured” for General Liability.

Certificate holder should be addressed as follows:

i City of Fort Lauderdale

; Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL 33301

17. SUBCONTRACTORS
If the Contractor proposes to use subcontractors in the course of prowd:ng these services to
the City, this information shall be a part of the bid response. Such information shall be subject
to review, acceptance and approval of the City, prior to any contract award. The City reserves
the right to approve or disapprove of any subcontractor candidate in its best interest and to
require Contractor to replace subcontractor with one that meets City approval.

Contractor shall ensure that all of Contractor's subcontractors perform in accordance with the
terms and conditions of this Contract. Contractor shall be fully responsible for all of
‘Contracter's subcontractors’ performance, and liable for any of Contractor's subcontractors’
non-performance and all of Contractor's subcontractors’ acts and omissions. Contractor shall
defend, at Contractor's expense, counsel being subject to the City’s approval or disapproval,
and indemnify and hold harmless the City and the City’s officers, employees, and agents from
and against any claim, lawsuit, third-party action, or judgment, including any award of attorney
fees and any award of costs, by or in favor of any Contractors subcontractors for payment for
work performed for the City.

18. INSURANCE —- SUBCONTRACTORS
Contractor shall require all of its subcontractors to provide the aforementioned coverage as
well as any other coverage that the contractor may consider necessary, and any deficiency in
the coverage or policy limits of said subcontractors will be the sole responsibility of the
contractor. :
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City of Fort Lauderdale Bid 545-11298

19. UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure")

The City and Contractor will be excused from the performance of their respective obligations
under this agreement when and to the extent that their performance is delayed or prevented
by any circumstances beyond their control including, fire, flood, explosion, strikes or other
labor disputes, act of God or public emergency, war, riot, civil commotion, malicious damage,
act or omission of any governmental authority, delay or failure or shortage of any type of
transportation, equipment, or service from a public utility needed for their performance,
provided that:

A The non performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the occurrence and
its expected duration, and continues to furnish timely reports with respect thereto during the
period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the excuse
of performance are excused as a result of the Force Majeure; and

D. The non performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a period
in excess of two (2) months, provided that in extenuating circumstances, the City may excuse
performance for a longer term. Economic hardship of the Contractor will not constitute Force
Majeure. The term of the agreement shall be extended by a period equal to that during which
either party's performance is suspended under this Section.

20. PUBLIC ENTITY CRIMES
NOTE: Contractor, by submitting a proposal attests she/hefit has not been placed on the
convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a proposal on a contract to provide any goods or
services to a public entity, may not submit a proposal on a contract with a public entity for the
construction or repair of a public building or public work, may not submit proposals on leases
of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes, for Category Two for a period of 36 months from the date of being
placed on the convicted vendor |IS'[

21. DAMAGE TO PUBLIC OR PRIVATE PROPERTY
Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private property
shalf be the responsibility of the Contractor and shall be repaired and/or replaced at no
additional cost to the City.

22.  SAFETY
The Contractor(s) shall adhere to the Florida Department of Transportation’s Uniform manual
on Traffic Control for construction and maintenance work zones when working on or near a
roadway. It will be the sole responsibility of the Contractor to make themselves and their
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employees fully aware of these provisions, especially those applicable to safety.

CANADIAN COMPANIES

The City may enforce in the United States of America or in Canada or in both countrles a
judgment entered against the Contractor. The Contractor waives any and all defenses to the
City's enforcement in Canada, of a judgment entered by a court in the United States of
America. All monetary amounts set forth in this Contract are in United States dollars.

25.

26.

27.

28.

29.

LOBBYING ACTIVITES

ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 &
Resoiution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution
No. 07-101 may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's
website at:

hitp:/imww fortlauderdale gov/clerk/LobbyistDocs/lobbyistord 1003. pdf .

BID TABULATIONS/INTENT TO AWARD

(Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation process,
requiring City Commission action, may be found at

http:/Aiwww fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabulations of receipt of
those parties responding to a formal solicitation may be found at

htip:/iwww fortlauderdale.gov/purchasing/bidresults.htm, or any interested party may call the
Procurement Office at 954-828-5933.

SAMPLE CONTRACT AGREEMENT

A sample of the formal agreement template, which may be required to be executed by
the awarded vendor can be found at our website
hitp:/forflauderdale.gov/purchasing/general/contractsample021412. pdf

WARRANTIES OF USAGE

Any estimated quantities listed are for information and tabulation purposes only. No warranty
or guarantee of quantities needed is given or implied. It is understood that the Contractor will
furnish the City's needs as they arise.

TAXES AND PERMITS

The State, any county, municipality or political subdivision of this State is exempt from -
the sales tax, except this exemption shall not include sales of tangible personal property made

to contractors employed either directly or as agents of any such government or political

subdivision thereof when such tangible personal property goes into or becomes a part of

public works owned by such government or political subdivision thereof. The bidder shall take

these factors into consideration in preparing his proposal, including therein the cost of the

State and Use Tax on materials, but excluding the cost of those taxes and permits not

applicable.

TERMINATION FOR CAUSE AND CONVENIENCE
The City of Fort Lauderdale reserves the right to terminate the contract for reasons including,
but not necessarily limited to;

a. Contractor abandonment or discontinuance of operations at the airport;
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City of Fort Lauderdale Bid 545-11298

b. Contractor failure to keep in force any of the required insurance policies;

C. Contractor failure to satisfactorily perform in accordance with any of terms,
conditions and or specifications of the Contract;

d. Contractor failure to rectify any fault or deficiency within a maximum of thirty
(30) days after receipt of notice from the City of Fort Lauderdale of such
failure. _Repeat instances of the same deficiencies. or failure to correct any
faulis or deficiencies on a timely basis will be cause for Contract cancellation,

30.  VERIFICATION OF EMPLOYMENT STATUS
Any Contractor/Consultant assigned to perform responsibilities under its’ contract with a State
agency are required to utilize the US Department of Homeland Security's E-Verify system (per
Executive Order Number 11-02) to verify the employment eligibility of. (a) all persons
employed during the contract term by the Contractor to perform employment duties within
Florida; and (b} all persons (including subcontractors) assigned by the Contractor to perform
work pursuant to the contract with the State agency.

E-VERIFY Affirmation Statement (Attachment “A “) should be completed and submitted with
Proposer's response to this RFP.

31. I.LOCAL BUSINESS PREFERENCE
Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale, (Ordinance No. C-12-04),
provides for a local business preference.

In order to be considered for a local business preference, a proposer must include the Local
. Business Preference Certification Statement of this RFP, as applicable to the local business
preference class claimed at the time of proposal submittal:

Upon formal request of the City, based on the application of a Local Business Preference the
Proposer shall within ten (10) calendar days submit the following documentation to the Local
Business Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County
current year business tax receipt, and

B) List of the names of all employees of the proposer and evidence of employees’ residence
within the geographic bounds of the City of Fort Lauderdale or Broward County, as the case
may be, such as current Florida driver license, residential utility bill (water, electric, telephone,
cable television), or other type of similar documentation acceptable to the City.

Failure to comply at time of proposal submittal shall resuit in the Proposer being found
ineligible for the local business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON
THE - CITY’'S WEB SITE AT THE FOLLOWING LINK:

hitp:iwww.fortlauderdale.gov/purchasing/index.htm

Definitions: The term "Business” shall mean a person, firm, corporation or other business
entity which is duly licensed and authorized to engage in a particular work in the State of
Florida. Business shall be broken down into four (4) types of classes:
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1. Ciass A Business — shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and staffed
with full-time employees within the limits of the City and shall maintain a staffing level of
the prime contractor for the proposed work of at least fifty percent (50%) who are
residents of the City.

2. Class B Business - shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and staffed

-ﬂhﬁuﬁﬁmﬁm&wﬁhﬁ%ﬁmtsﬁﬁeﬁtwﬂaﬁmmmmmvf—
the prime contractor for the proposed work of at least fifty percent (50%) who are
residents of the City.

3. Class C Business - shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and staffed
with full-time employees within the limits of Broward County.

4. Class D Business — shall mean any Business that does not qualify as either a Class A,
Class B, or Class C business.

’ EXHIBIT 3
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PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

01. GENERAL INFORMATION INTENT

The City is seeking to enter into a contract with a qualified Contractor who shall provide

Airport Division with Security Services in accordance with the RFP specifications. The
—GontractapshaJmemd&suﬁmle—nLand qualified-personnelto-patrol-the-Airport's specified———————————————————
property, tenant aprons, runways, taxiways, and any other areas within the Airport
property as may be designated by the Airport Manager. In addition, the Airport may
require a Security Officer to be posted at the Airport or Downtown Helistop on a
scheduled or non-scheduled basis.

1. rity Officers shall _ ' ries:

Security Manager — Shall meet all following requirements

Senior Airfield Patrol Officer - Shall meet all following requirements

Airfield Patrol Officer — Shall be exempt from section 1 (F)

Extra Security Officer - Shall be exempt from section 1 (C) (D) (E) (F) (G) (H) () and

10 (E) and will not be required fo drive a contractor's patrol vehicle while on duty. This
Security Officer will be on an as needed basis for scheduled and non-scheduled events at
the Airport or Downtown Helistop. For non-scheduled events the Security Officer should
be able to respond to the Airport or Downtown Helistop for assignment within 4 hours.

A All personnel assigned to this contract shall be high quality, good moral character,
properly trained and qualified to perform airport security services. Bidders shall include with
their bid, information regarding their hiring, screening, testing and training process for all
airport security personnel. All Contractor personnel assigned to this Contract shall be a U.S.
citizen or legal resident of the United States or have been granted authority to work by
the U.S. lmmigration and Naturalization Service. The Contractor shall provide the Airport
Manager complete histories on each Contractor employee assigned to this Confract. All
personnel shall be subject to advance approval by the City's Airport Manager, or designated
representative. City approval is required for each Security memgmm
duty at the Ajrporf or Downtown Helistop,

B. Security Officers shall hold at least a State of Florida class “D” Security Officer license.

C. Each individual assigned to this Contract must be trained by the Contractor at their
expense for duty at the Airport. The training shall include all aspects of the Airport post
including routine, emergency situations as well as very detailed fraining with regard to
operational areas (runways and taxiways) and radio communications with the Air Traffic

Control Tower. This training shall be a minimum of 80 hours.

D. The City shall require all Confractor employees assigned to this contract to pass a
written test. The City shall provide and administer the written test, covering all training areas
required. Upaon passing the written test with a score of 70% or better, the employee must
pass a practical test administered by Airport Management covering radio communication
procedures, knowledge of runway and taxiway lights, signs and markings, and emergency
procedures. The City shall provide the Contractor with an applicable course in airport
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protocols. At the successful completion of the written and the practical test the Security

Officer will be issued an Airport Badge. Qnly. Contractor emplovees who have passed
botl hall itted k at the Al

- E. All Contractor training will be subject to review and approval by the Airport
Manager, and/or Fort Lauderdale Police Department.

F. Security Officer Experience

1. Security Officers will be required to have a minimum of a high school education
or GED and at least one (1) year experience in the security field, and six (8) months of
airport runwayftaxiway patrol experience. Additional experience may be substituted for
the experience requirements by the completion of college course work, pilot’s license,
military service, police officer, or other experience deemed by the Airport Manager to
be a compatible substitute.

2. The Security Manager will have a minimum of a high school education or GED,
(1) year airport runwayftaxiway patrol security experience at an airport with an
operating Controi Tower and two (2) years security experience. The one (1) year of
runway/taxiway patrol experience may be substituted by an FAA Private pilot’s license
or other experience deemed by the Airport Manager to be a compatible substitute. The
Security Manager must also possess or be able to obtain a class MB security license
within 80 days of appoeintment to the Security Manager position.

G. Each Security Officer must be qualified to operate aviation band radios and be able
to read, speak and understand English in accordance with the Federal Aviation Regulations.

H. Security Officers shall have successfully completed an-advanced First Aid Course, and
provide the City with documentation to satisfy this requirement.

L Security Officers must successfuily undergo a physical examination and drug. screening
at the contractor's expense. In addition, the contractor shall provide a complete nationwide
criminal history check and a State of Florida driver's license check covering the last 5 years for
each individual who is assigned fo the Airport. The Contactor shall provide the City with a copy
of each of these documents prior to the employee being assigned for duty at the Airport.

The minimum parameters for the physical are listed below. A qualified medical doctor shall
make the determination as to meeting these parameters:

1) 20/20 vision with or without correction.

3 Ability to distinguish shades of colors.

4} Ability to hear ordinary conversation at a distance of 20 feet, without the use of
artificial hearing devices.

5) Freedom from disease or condition that results in indistinct speech.

6) Free from any emotional disorder, or any hindrance, which may prohibit or
preclude meeting the professional standards required by the contract.

7) Blood pressure and other vital signs must be within normal limits.

8) Ability to walk up stairs and carry heavy objects.
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J. Security Officers will not solicit business or conduct any personal business while on
duty. A violation of this clause will be cause for immediate removal from the Airport post.

K. Licensed Security Officers are not law enforcement officers and are not granted any

_police powers regarding arrest. Security Officers shall not use any force or physical means to
detain anyone.

L. Patrolling Security Officers WILL NOT carry guns or weapons of any kind while on
duty.

2. Contractor Ajrport Training Program:.

The contractor shall be required to provide the City and all contract employees, a “Job
Handbook” approved by the Airport Manager which shows how, when, and where the
Contractor will allocate personnel and what duties each will be required to perform and on
what time schedule each will be required to perform those duties. Such handbook must

describe in detail all steps to be followed by Security Officers during routine and emergency
situations. -

The Job Handbook will specifically contain:

A) Standard Operating Procedures for both routine and emergency situations.

B) Fort Lauderdale Executive Airport's (FXE) Security Officer duties, procedures,
and code of conduct.

C) Airport and Tenant Contact Information

D) Maps and Diagrams

E) Updated weekly schedule for all Security Officers assigned fo the Airport post
including contact information

F) Any other items required by the Airport Manager.

The Contractor shall be respensible to furnish all iabor, training, uniforms, and supplies
including: tools, appliances, radios, aviation band transceivers, cellular telephone and fully
charged spare batteries, necessary to properly carry out this contract. Backup equipment
will be necessary in case of equipment failure. The City reserves the right to request
changes in the types, guaniities and brands of equipment and supplies if it deems such
changes are necessary for an improved performance and appearance on its premises.

The minimum equipment for the Security Manager, Senior Airfield Patrol Officer, and
Airfield Patrol Officer on duty fo perform the duties required shall consist of:

A Two (2) late model (no older than one (1) model vear at the beginning of
the contractl well maintained, fully operational 4 X 4 sport utililty vehicles or pick-up trucks
with an enclosed bed or hard shell cap over the bed that can be locked. The vehicle shall
also be equipped with a yellow light bar and appropriate markings (Fort Lauderdale
- Executive Airport Security Patrol) in 6" reflective lettering and a trailer hitch capable of
pulling 2000 pounds. The City and Airport Manager reserves the right to review and
approve or disapprove the use of any unit, which does not meet this specification.
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B. Each vehicle shall have a professionally installed 2-way vehicle aviation radio with
at least & watts of power as well as-a hand held aviation band transceiver with a back-up
battery. Each radio shall have the capability of transmitting and receiving on 720
frequencies. The vehicle radio shall remain on at all times and the hand held unit shall be on
and with the Security Officer any time they are outside the vehicle.

NOTE: It is an essential requirement that the FAA Tower be able to

communicate with the Security Officer on the radio at all times.

C. Each Security Officer on duty shall have a radio/cell phone compatible with the City's
radio/cell phones and the proper number back-up batteries o ensure no interruptions to
service. Each cellphone must have the ability of capturing and delivering images via text
messaging and unlimited texting capabilities. Additionally vehicle units shall carry an adapter
to charge the radio/cell phone using the vehicle’s power. The phone shall remain on at all
times, ready to receive incoming calls. It is the intent of Airport Management to be able to
call the Security Officer on duty at any time to discuss Airport conditions or situations.

NOTE: It is an essential requirement for this phone to be operable and with
the Security Officer on duty at all times so Airport Management can reach that Security
Officer at any time. The Security Officer will be required to transmit and receive text
messages with the cell phone.

D. Each vehicle shall be have a locker with the listed items enclosed: first aid kit, flashlight,
small tool box containing pliers, screwdriver, adjustable wrench, etc., rain gear including rubbers
boots, jackets and pants, vehicle tow strap with hooks on each end, and an operational and
current fire extinguisher capable of extinguishing A, B and C type fires. Scoop type shovel, push
broom, and one plastic five gallon bucket.

E. The City reserves the right to require the Contractor to install and/or carry additional
equipment provided by the City at the discretion of Airport Management.

F. An additional backup vehicle must be must be available within 30 minutes and have the
equipment and capabilities of part B of this section. Equipment in section C and-D shall then be
transferred to the back-up vehicle. This vehicle must be equipped with an amber rotating or
flashing beacon.

4. Airport Rules and Regulations;
The Contractor agrees that his employees will abide by all rules and regulations as set
forth by the Airport Manager.

5.  Contractor Non Discrimination Requi ts:
The Contractor agrees not to discriminate against any employee or applicant for
employment because of race, creed, handicap, sex, age, religion, color or national origin, in
connection with the performance of services under this contract.

The Contractor agrees to comply with Executive Order 11246, the Civil Rights Act of 1964
and with Part 15 of the Federal Aviation Regulations.
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6. Licenses, Safety Practices, Government Regulations:

The Contractor shall adhere to and comply with all governmental requirements for business

Iicensing and Iicensing of Security Officer under hislher confrol and jurisdiction QQEE[&QIQ[
ffi hall main ILr li nd provide th with f all

megummmﬂmmmmwm All occupatlonal

licenses, state and local licenses, registration for doing business and filing of reports for

contractor’s operation wili be the complete responsibility of the Contractor.

Contractor is completely and solely responsible to maintain complete compliance
with  all governmental safety requirements (OSHA, efc). Confractor shall be responsible to
provide, maintain, replace and update such equipment, devices and requirements, as may he
required, in the performance of the contract services.

Additionally the contractor must be able fo reasonably adapt to meet new applicable security
requirements that may be implemented by the Transportatlon Security Administration (TSA) or
other government agencies.

7. Confractor Personnel Appearance. Conduct, Supervision:

The Contractor shall be responsible for deportment, appearance, conduct and supervision of
all personnel concerned with the operation of this contract security service. All Contractor
personnel will be required to conduct themselves in a completely professional, respectable
manner, obhserve the doctrines of behavior as a public servant and be polite, courteous,
cooperative and pleasant in the conduct of their duties. Any Security Officer found
sleeping or off the Airport grounds without approval will be sent home and a replacement
Security Officer called in.

A. Uniforms: City approval will be required on all uniforms, with the flexibility to allow
the City to require a specific uniform for the airport officers. The City and the Airport Manager
reserve the right to approve or disapprove uniforms for contracted employees working on its -
premises. The Contractor shall agree to have all employees assigned to the Airport in an
appropriate, properly identifying work uniform. Uniforms shall bear identification patch{es)
reading “EXECUTIVE AIRPORT SECURITY”. Such uniform when worn must be neat,
attractive and clean. All contractor personnel assigned to airport duty shall display an
identification nametag on their uniform. Any misconduct brought to the attention of the
contractor shall require immediate corrective action to prevent future misconduct and may
require the Security Officer's removal from the Airport post.

B. Supervision: The Contractor agrees to provide a Security Manager who. will
be responsible for each shift. The Security Manager shall be present for an 8 hr shift
between 7 a.m. and 6 p.m. Monday through Friday or an alternate schedule approved by the
Airport Manager, The Security Manager shall be on call for emergencies, and report to Airport
Management each morning relating previous shift's activities and significant events.
Security Manager will be trained by Airport Management; training to include all areas of
Security Officer training. Security Manager will be responsible for coordinating the training of
all Security Officers responsible for Airport duty.

The Contracter shall have available a qualified, competent, active and experienced corporate
representative available during the hours that service is being provided at the Airport who
shall have the overall responsibility for supervising the security of the Airport.  Such
corporate representative shall be authorized to represent and act for the Contractor, meet
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with Airport Management to discuss personnel and work performance and will work
accordingly as necessary to assure satisfactory performance of the contract.

8.
The City will allow the successful contractor to use a small office owned by the City for the
Security Officers to complete their shift turnover, charge batteries, and store equipment

needed for the Executlve Alrport post Ih&ﬂmﬂ&ﬁmh.almm.m&ﬁuhe_&qmmm

Extreme care shall be taken to safeguard any devices, components, tools, eic. owned by
the City but distributed to the confractor during the course of their duties — this shall include,
but not be limited to: Gas powered cart , The Police/City Radio(s), gate cards and openers,
digital camera, video camera, laptop computer, and digital pager. Damage to or loss of any
city property used by the Contractor shall be repaired and/or replaced at the Contractors -
expense with no charge-backs or additional charges to the City.

9. Security Officer Back-up Personnel;

The Contractor shall be prepared to provide the City with fully trained back-up Security
Officers who are familiar with Executive Airport security service requirements. The back-up
Security Officers shall also be subject to Airport Manager's prior approval before work
assignment at the Airport. .

10.  Spacific R . | { Duti £S ity Offi )

The services required and duties of the Security Officers include specifically, but are not
limited to the following:

A. Provide Airport Management with original copies of all Security Officers daily logs
which shall reflect the location and time of each area that is patrolled, significant occurrences,
incoming and outgoing phone calls, and detailed reports of aircraft alerts, incidents or
accidents, airfield light inspections, surface incidents/runway incursions, security gate
checks, nighttime aircraft logs, and any other activities deemed necessary by the Airport
Manager. The logs shall be provided the next day to the Airport Manager or designated

representative, with a Summary Report by the Security Manager. All logs and repods shall
become the property of the City.

B. Patrol all City-owned property as designated by Airport Manager including hangar,
taxiway, runway, apron areas, as well as the road system on the Airport perform a visual
inspection of each runway and taxiway, removing any foreign objects and reporting any
broken navaids/lights. Clear airport, taxiway, runway, and apron areas of unauthorized
animals, vehicles, personnel, and aircraft as requested by the Airport Manger or Controt
Tower. Runways and Taxiways are to be inspected at least once per shift or as required by
Airport Management.

C. Escort personnel, vehicles, and equipment on to the Aircraft Operating Area and remain
with them until relieved or the work is completed as required by Airport Management.

D. Inspect and report to Airport Management all non-operating security lighting, building
lights, and Airport Security street lighting. The Security Officers shall check, log, and report
all inoperative NAVAIDS, airfield lights, and obstruction lights on Airport property in a timely
manner, as scheduled by Airport Management.

EXHIBIT 3
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E. Respond to all Airport alert, maintenance and fire calls, and assist the
Police Department, Fire Department and Control Tower, as required by Airport
Management. Coordinate with Control Tower personnel by two-way radio in the event of
emergency situations. The Security Officers on duty must have a ground control radio in
their possession, at all times, when on duiy at the Executive Airport. This radio shall
operate on 121.75 MHz, or any other frequency change that may be requested by the
Airport Manger or Air Traffic Control Tower, and shall be used for direct communication with

the Air Traffic Control Tower.

< H

F.  Be responsible for the opening and closing of all gates and the surveillance of all fence
lines on the airport premises. Check security access gates for proper operation once per shift
or as required by Airport Management.

G. Disseminate information as required by Airport Management. Log and report any
damage to City property. Promote favorable public relations in public contact situations,
which may include getting out of the car and visiting with tenants if requested by the Airport
Manager.

H. Log any activities required by Airport Management.

l. Coordinate with the City of Fort Lauderdale Police Department, and other governmental
agencies in reference to emergency or criminal activity as required by Airport Management.
The Security Officers will log all suspicious activities and report them to the Police and Airport
Management.- The Security Officers will immediately report all felonious activities to the
Police Department and Airport Management.

J. Al Security Officers must also have direct radio and or cellular phone communications
with the Contractor's dispatch on a 24-hour basis without using an answering service. Each
Security Officer on duty at the Airport must be able to communicate with one another by
radio (not including the radio used fo communicate with the Control Tower) or cellular
telephone.

11.  Specific Reguirements of the Contractor;
The services required and duties of the contractor shail include specifically, but not be
limited to, the following:

A. Contractor shall provide a backup vehicle, equipped in accordance with paragraph 3 F.
This vehicle shall be readily available in the event of a disabled assigned patrol unit because
of flat tire, dead battery, dead engine or for any other reason whatsoever so that no more than
thirty (30) minutes of non-patrol time shall exist. The City shall not accept vehicle problems
as an excuse for failure of security coverage.

B. Contractor shall provide security vehicles fueled with a full tank of fuel, checked for oil
and other operating fluids, and be fully prepared for each Security Officer shift change.

C. Contractor shall have a regular business office located in the tri-county area (Dade,
Broward, and Palm Beach counties). The Contractor's dispatch facility shall be staffed 24
hours by employees of the contractor at a location properly zoned for such activity.

D. Contractor shall supply all appropriate forms for operations and security functions.
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E. To ensure a high caliber of service, the City shall require the Contractor to pay
its Airfield Patrol Officer no less than $14.50/hr, Senior Airport Patrol Officer no less than
$16.00/hr, and Security Manager no less than $19.00/hr.  Contractor must provide the
City’'s Airport Management with documentation of its pay scale and payroll for all employees
assigned to this contract when it is requested during the contract period. The City
reserves the right to depose any employee with regard to their pay at anytime. Any

percentage increaseinthe contract pricing—in accordance with the pricing section of this———
document shall result in the same percentage increase to the wage rates stated above.

F. Contractor shall provide and post the Security Officer work-shift schedule. Schedule will
be provided to Airport Management one week in advance. There shall be a standard 40-hour
workweek; no Security Officer shall work more than B hours in a given 24-hour
period unless approved by Airport Management. The Contractor shall document that a
minimum patrol of 45 miles be driven on each 8-hour day and afternoon shift, and a minimum
patrol of 65 miles on the midnight shift unless otherwise directed by the Airport Management.

G. Contractor shall provide all personnel with an officially approved and dated |.D. card
to be worn conspicuously by all personnel while on duty.

H. Contractor's security personnel shall be available to assist the City's Airport
Management for actions to be taken during officially declared hurricane alerts.

l. Weekly status meetings with the Airport Management shall be attended by
appropriate Contractor personnel if requested by Airport Management.

12. PENALTY
The City shall assess the Contractor a $100.00 penalty for each hour, or part thereof, that there

is a lack of security coverage at the airport, by any Security Officer for any reason except “force
majeure”, and until such time as a Security Officer arrives on duty.

A. This will include, but not necessarily be limited to:
1. A Malfuncticning or improper vehicle
2. A malfunctioning or no aviation radio
3. Absence or incapacity of a Security Officer.
B. In view of the above, Coniractor shall be required to:
1. Provide for a 30-minute access to an approved backup vehicle. (Backup
vehicle will comply with all stated requirements in equipment.)
2. Provide immediate backup of radio and cellular telephone.
3. Have sufficient complement of airport-trained Security Officers to

replace a Security Officer within 30 minutes.

C. Contractor shall maintain minimum Security Officer strength, as follows:

No less than eight (8) individuals, trained and ready to serve. The City considers this
a minimum requirement. Contractor will be expected to have a_sufficient number of
fully trained individuals (in addition to Security Officers-in-training) for gach position, Ig
ensure required coverage at all times during the contract.
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13. OTHER CONTRACTOR REQUIREMENTS:

A Replacemeni of Emplovees. The Contractor agrees to remove from service at
the Airport any employee whose conduct the Airport Manager feels is detrimental o the
best interest of the Airport.

B. Eederal Government Agreements:  This agreement shall be subordinate to

the provisions of any existing or future agreements between the City of Fort Lauderdale and
——the—Hnﬂed—S%a%e&efjﬂcmeﬂ%HeIaitwe—ta%he«aaeratleﬂand—maintenaﬁeeﬁf—theﬁfpeﬂ—

C. Federal Government's War Power.  All provisions of this agreement shall
be subordinate to the right of the U.S. of America to lease the airport, or any part thereof,
during the time of war or national emergency for military or naval use, and any provisions of
this agreement inconsistent with the provisions of such lease to the United States of America
shall be suspended thereby.
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PART V - PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain objective and subjective considerations listed
below:

-—Hﬂdefstaﬁdmgeﬁhweraﬂﬂeedseﬁheamspresentedﬂn___
the narrative proposal, and your overall approach to address those
needs (technical approach, management reports, communication,
mobilization}).

Experience, qualifications and past performance of the proposing firm, including 20%
persons proposed for the project/staff, licenses/certificates, resources, -
training, screening, evaluations, supervising, references

Experience providing airfield patrol services at an Airport for at least one year. 30%
(Baggage screening does not qualify)

Estimated Grand Total Cost/Year to the City 30%

TOTAL PERCENT AVAILABLE: 100%

An evaluation committee of qualified City Staff or other persons selected by the City will conduct
evaluations of proposals. It may be a two-step process. In step one; the committee will evaluate all
responsive proposals based upon the information and references contained in the proposals as
submitted. The committee shall review each proposal and rank each proposer's evaluation criteria as
stated in this RFP (i.e. criteria 1, 2, 3, 4), and determine a minimum of three (3), if more than three (3)
proposals are responsive, to be finalists for further consideration. In the event there are less than
three (3) responsive proposals, the committee will give further consideration to all responsive
proposals received. In step two, the committee may then conduct discussions (oral presentations),
for clarification purposes only, with the finalists and re-score and re-rank the finalists’ proposals. The
evaluation committee may then make a recommendation, resulting from this process, to the City
Manager for award of a contract.

The City may require visits to customer installations or demonstrations of product by Contractor's, as
part of the evaluation process.

The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to
submit any evidence of its qualifications as the City may deem necessary, and to consider any
evidence available of financial, technical and other qualifications and capabilities, including
performance experience with past and present users.

The City of Fort Lauderdale reserves the right to request additional clarifying information and request
an oral presentation from any and all Propaosers prior to determination of award.
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The City reserves the right to award the contract to that Proposer who will best serve the interest of
the City. The City reserves the right based upon its deliberations and in its opinion, to accept or
reject any or all proposals. The City also reserves the right to waive minor irregularities or variations
to the specifications and in the bidding process.

The City uses a mathematical formula for determining allocation of evaluation criteria including cost
points, to each responsive, responsible proposer. Each evaluation criteria stated in the RFP has an
+—identifiedweighted factor.Each evaluation committeemember will rank—eachcriteria, from each

proposer, giving their first ranked proposer as number 1, and second proposer as number 2 and so
on. The City shall average the ranking for each criteria, for all evaluation committee members, and
then multiply that average ranking by the weighted criteria identified in the RFP. The lowest average
final ranking score will determine the recommendation by the evaluation committee to the City
Manager.
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PART VI - REQUIREMENTS OF THE PROPOSAL

All proposals must be submitted as specified on the proposal pages, which follow. Any attachments

must be clearly identified. To be considered, the proposal must respond to all parts of the RFP. Any

other information thought to be relevant, but not applicable to the enumerated categories, should be

provided as an appendix to the proposal. If publications are supplied by a proposer to respond to a

requirement, the response should include reference to the document number and page number.
iding-thisreference-will-be—considered-to have noreference materiat-included-im—————
the additional documents. The City prefers all responses to this RFP to be less than 50 pages and

that the Contractor utilize recyclable materials as much as possible. Expensive or fancy binders are

not preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open date, and
RFP title clearly marked on the outside. If more than one package is submitted they should be
marked 1 of 2, etc.

THIS IS A PAPER RFP WITH CD’s. All proposals must be received by the City of Fort Lauderdale,
in the Procurement Services Division, Room 619, City Hall, 100 North Andrews Avenue, Fort
Lauderdale, Florida, 33301 prior to 2:00 pm on the date specified in PART Il — RFP SCHEDULE.
Submittal of response by fax or e-mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL HARD CCPY, PLUS (2) ADDITIONAL
HARD COPIES OF THEIR PROPOSAL PAGES INCLUDING ANY ATTACHMENTS.

THE ABOVE REQUIREMENTS TOTAL (3) HARD COPIES OF YOUR PROPOSAL.
CONTRACTORS SHOULD SUBMIT YOUR PROPOSAL ALSO ON A CD. CONTRACTOR
SHOULD PROVIDE (5) CD COPIES OF YOUR PROPOSAL. CD COPIES MUST MATCH THE
ORIGINAL HARDCOPY. IN CASE OF ANY DISCREPENCY BETWEEN THE ORIGINAL HARD
COPIES AND THE CD, THE ORIGINAL HARD COPY PREVAILS. FAILURE TO PROVIDE
PROPOSALS AS STATED ABOVE, MAY BE GROUNDS TO FIND CONTRACTOR NON-
RESPONSIVE.

The proposer understands that the information contained in these Proposal Pages is to be relied
upon by the City in awarding the proposed Agreement, and such information is warranted by the
proposer to be true. The proposer agrees to furnish such additional information, prior to acceptance
of any proposal, relating fo the qualifications of the proposer, as may be required by the City.

A representative who is authorized to contractually bind the Contractor shall sign the
Bid/Proposal Signature page. Omission of a signature on that page may result in rejection of
your proposal.
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PART VIl - PROPOSAL PAGES - COST PROPOSAL

Proposer Name

Proposer agrees to supply the products and services at the prices bid below in accordance with the
terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor must quote firm, fixed, annual rate for all services identified in this request
for proposal. This firm fixed annual rate includes any costs for travel to the City. No other costs will
be accepted. This firm fixed annual rate will be the same for the initial contract period.

Failure to use the City’s COST PROPOSAL Page and provide costs as requested in
this RFP, may deem your proposal non-responsive.

Description Cost/Hour Est Total Annual Cost
Security Manager $ X 2080 Hrs $
{(40hrs/week)

Senior % X 6680 Hrs 8

(Rotating Shifts)

Airfield Patrol Officer $ X 5840 Hrs $
(Rotating Shifts 56hrs/week)

Estimated Grand Total/Year $

Extra Security Officer (No vehicle required)* $ fhr

*This Security Officer will be on an as needed basis and will not factor into cost for basing award.
This Security Officer will be for scheduled and non-scheduled events at the Airport or Downtown
Helistop. For non-scheduled events the Security Officer should be able to respond to the Airport or
Downtown Helistop for assignment within four (4) hours.

Number of days that the Contractor will need for
personnel training and initial startup
at no cost to the City. Days
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PART VIl - PROPOSAL PAGES - TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form.
Additional sheets should be used, but they should reference each issue and be presented in the

same order.

Tab 1:
Tab 2;

Tab 3;

Tab 4

Tab 5;

Tab 6;

Tab 7:

Tab 8:

Tab ©:

12/19/2013 12:16 PM

Bid/Proposal Signature page
Cost Proposal Page

Local Business Preference Certification (if applicable)
E-VERIFY Affirmation Statement (Attachment “A %)
Non-Collusion Statement

Letter of Interest: Briefly state the Proposer's understanding of the services to be
rendered, and make a positive commitment to perform according to the requirements
noted in this RFP. The letter of interest should not exceed two (2) pages.

Narrative: proposer shail include a comprehensive narrative to inciude the following:
Understanding of the City's needs for security services at the City's Executive Airport
facilities and. your overall approach to those needs, including monitoring and
supervising assigned Security Officers.  Specifically, comment on what type of
management controls, supervisory inspections, and check-in provisions you utilize to
monitor the actions and whereabouts of assigned Security Officers.

Business Licenses and Certifications: Submit a copy of all licenses, certificates,
registrations, permits, etc. that your company / staff possesses — to include, but not be
limited to occupational, state and local, registrations, safety certifications, etc.
Company must be licensed and/or registered in the State of Florida in all required
disciplines. :

Evidence of Insurance. Certificate of Insurance showing coverage, forms, limits.
Actual insurance certificates will be required from recommended contractor, prior to
award. :

Company Profile: Legal name, address, telephone number, fax number, email
address, web page address, etc. of the proposer, together with legal entity
(corporation, partnership, etc.). Firm must be established as a legal entity in the State
of Florida. Provide years in business; state whether the firm is local, regional, or
national. Give a list of owners and/or partners and managers of the firm. Include
names, addresses and phone numbers; any additional information that your firm
wishes to supply to augment its proposal.

Specifically indicate the office address where the supervisor(s) would be located when
not on the road and where they would respond from if needed by the Security Officer.

Descriptions / Pictures:
UNIFORMS: Provide pictures and descriptions of uniforms and City identification on
the uniform of the Security Officers;

EXHIBIT 3
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VEHICLES: Provide pictures and descriptions of the vehicles proposed for this
contract - with company name and City identification. Vehicle description should list
make, model, mileage, condition, etc. Describe the equipment installed and the
equipment installation configuration. Describe your vehicle and equipment
maintenance procedures and schedules.

Tab 10: Equipment: Provide information regarding the proposed equipment to be used to
+——provide—the—sceurity services—in—accordance—with—the—speecifications—Equipment——M
information shall include quantity, make, model, efc. shall include radios, phones,

vehicles, etc. '

Tab 11: Joint Venture: If submitting as a joint venture, submit a copy of the joint venture
agreement including the financial agreement between the parties and the percentage
of participation of the parties.

Tab 12: Qualifications / Experience: Describe firm's local experience / nature of service with
security contracts of similar size and complexity, in the previous five- (b} years.
Proposers should be aware that bidding firms with at least ONE (1) YEAR experience
providing airfield security services shall be given additional consideration in the
qualification process. (baggage screening does not qualify).

Tab 13: Staff: Because the Airport Security Manager position is extremely important to this
post, please provide as much detailed information regarding the person your company
is expected to put into this position. To state that you will merely hire someone after
award will not satisfy this request.

In addition provide a complete list of the number of managers, supervisors, and other
staff employed at the compound site from which services will be rendered Resumes
for each managerial and supervisory person to be assigned fo the project should be
submitted, as well as those of the principals of the firm, inciuding the following
information:

. Formal level of education

. Relative Supplemental education

. Membership in various relevant national, state and local associations

. Professional recognition, awards, etc.

. Experience in providing security services, including any military experience,
etc. (humber of years).

8. Any special skills, experiences, qualifications, etc.

[& 0 R SV I\ B

Describe your employee screening, hiring and training practices that would apply fo
Security Officers proposed for the City contract. A copy of your manuals can complete
this requirement. Provide the pay rate for Airfield Patrol Officers, Airport Patrol
Officers, and Security Manager (See item 'E” under Specific Requirements of the
Contractor).

Briefly describe your supervisory and employee evaluation practices that would apply if
awarded the City contact. A copy of your personnel and/or operating manuals can
complete this requirement if this information is included within it.

Tab 14: References: A list of current and former major {those exceeding $100,000 per year)
12/19/2013 12:16 PM ‘ EXHIBIT 3 p. 29
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accounts along with contact person name and phone number(s). This list shouid
include accounts that represent company’s experience with entities of similar size and
exposures as the City of Fort Lauderdale. Include all Airport experience references.
PLEASE DO NOT INCLUDE CITY OF FORT LAUDERDALE OR ITS EMPLOYEES
AS A REFERENCE.

Technical Approach / Security Plan - Describe the range of security and related

Tab 16:

Tab 17:

services performed by your firmand-yourimplementation ptan for this contract_This

section must address the required services noted in this RFP, and how your firm plans
to provide them. Include Availability of personnel; current work load/staff participation;
organization of the team that will be handling this contract. Also describe your vehicle
maintenance, back-up vehicle, and vehicle replacement pian in this section. This
narrative should encompass all information regarding how the bidder intends to
provide “first class” security for the Airport from initial set-up and implementation.

Communication: Describe the communication plan and equipment you will provide to
the Security Officer. Explain how your dispatch service operates, your capabilities,
and how is it equipped and staffed. Would the guard have 24 hour per day 7 days per
week access to a supervisor, how would he contact the supervisor? Describe
how he would contact the Fort Lauderdale Police Department, and the Executive
Airpori representative.

Management Reports: Please provide a sample of various management reports that
you will provide if awarded this contract. Include samples of daily logs, work shift
schedules, travel logs.

Any additional attachments to your proposal.

12/19/2013 12:16 PM
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions are standard for all confracts for commodities or services issued through the City of Fort Lauderdale
Procurement Services Division. The City may delete, supersede, or modify any of these standard instructions for a particular
contract by indicating such change in the Invitation to Bid {ITB) Special Conditions, Technical Specifications, Instructions,
Proposal Pages, Addenda, and Legal Advertisement. In this general conditions decument, Invitation to Bid (ITB} and Request for
Proposal {RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity
Class item through our bid issuing service, BidSync. Notices of Invitations {o Bid (ITB’S) are sent by e-mail to the selecfion of
bidders who have fully registered with BidSync or faxed (if applicable} to every vendor on those lists, who may then view the bid
documents online. Bidders who have been informed of a bid's availability in any other manner are responsible for registering with
BidSync in order to view the bid documents. There is no fee for doing so. If you wish bid notifications be provided to another e-
mail address or fax, please contact BidSync. i you wish purchase orders sent fo a different address, please so indicate in your
bid response. If you wish payments sent to a different addrass, please so indicate on your invoice.

1.02 DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any
orders, or part thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and
accepted by the City.

1.03 PACKING SLIPS: It will be the responsibility of the awarded Confractor, to attach all packing slips to the OUTSIDE of each
shipment. Packing slips must provide a detailed description of what is to be received and reference the City of Fort Lauderdale
purchase order number that is associated with the shipment. Failure to provide a detailed packing slip attached to the outside of
shipment may result in refusal of shipment at Contractor's expense.

1.04 PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net
45 days after the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified,
whichever occurs last. Bidder may offer cash discounts for prompt payment but they will not be considered in determination of
award. If a.Bidder offers a discount, it is understood that the discount time will be computed from the date of satisfactory delivery,
at the place of acceptance, and receipt of correct invoice, al the office specified, whichever occurs last.

1.05 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from
the total of the firm net unit prices bid and shall be considered in tabulation and award of bid.

1.06 BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm

for acceptance by the City for a period of one hundred twenty (120) days from the date of bid opening unless otherwise stated in
the ITB.

1.07 VARIANCES: For purposes of bid evaluation, Bidder's must. indicate any variances, no matter how slight, from ITB General
Conditions, Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a
Bidder will be considered or deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and
referenced in the space provided on the bidder proposal pages. If variances are not stated, or referenced as required, it will be
assumed that the product or service fully complies with the City’s terms, conditions, and specifications.

By receiving a bid, Cily does not necessarily accept any variances contained in the bid. All variances submiited are subject io
review and approval by the City. If any bid contains material variances that, in the City's sole opinion, make that bid conditional in
nature, the City reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

1.08 NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or

' sarvice, unable to-meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure
to bid or return no bid comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm
being daleted from our Bidder's registration list for the Commodity Class Item requested in this ITB.

1.09 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort
Lauderdale wanis to increase the participation of Minority Business Enterprises {(MBE), Women Business Enterprises (WBE}, and
Small Business Enterprises (SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions
please indicate in the space provided in this ITB. '

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by cne or more
socially or economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic
circumstances or background or other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian
Americans, and Native Americans. .

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or,
in the case of a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the
purpose of the preceding sentence, mingrity group members ars citizens of the United States who include, but are not limited fo:
Blacks, Hispanics, Asian Americans, and Native Americans.
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Women Business Enterprise (WBE) a “Women Owned or Confrolled Business” is & business enterprise al least 51 percent of
which is owned by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by
females.

Small Business Enterprise {SBE) "Small Business” means a corporation, partnership, sole proprietorship, or other legal entity
formed for the purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or
less than $1,000,000 in annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including
Pakistani and East Indian.

HISPANIC, which includes persons of Mexican, Puerte Rican, Cuban, Central and South American, or other Spanish culture or
origin, regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the
Indian subcontinent, or the Pacific Islands.

1.10 MINOCRITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION

It is the desire of the City of Fort Lauderdale to increase the participation of minocrity (MBE) and women-owned (WBE) businesses
in its contracling and procurement programs. While the City does not have any preference or set aside programs in place, it is
committed 1o a policy of equitable participation for these firms. Propesers are requested to include in their propesals a narrative
describing their past accomplishments and intended actions in this area. If proposers are considering minerity or women owned
enterprise participation in their propoesal, those firms, and their specific duties have to be identified in the propesal. If a proposer
is considered for award, he or she will be asked to meet with City staff so that the intended MBE/WBE participation can be
formalized and included in the subsequent contract.

1.1 SCRUTINIZED GOMPANIES ]

This Section applies to any contract for goods or services of $1 million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the Serutinized Companies with
Activities in the Iran Petroleum Energy Sector List and that it does not have business operations in Cuba or Syria as pravided in
section 287.135, Florida Statutes (2011}, as may be amended or revised. The City may terminate this Confract at the City's
option if the Cantractor is found to have submitted a false certification as provided under subsection (5) of section 287.135,
Florida Statutes (2011), as may be amended or revised, or been placed on the Scrutinized Companies with Activities in Sudan
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or has engaged in business operations
in Cuba or Syria, as defined in Section 287.135, Florida Statutes (2011), as may be amended or revised.

112 DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS
The bidder or proposer certifies, by submission of a response to this soficitation, that neither it nor its principals and
subconiractors are presently debarred or suspended by any Federal department or agency.

Part |l DEFINITIONS/ORDER OF PRECEDENCE:

2.01 BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical
specifications, instructions to bidders, addenda and any other document used in the bidding process:
INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.
REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers.
BID — a price and terms quote received in response to an ITB.
PROPOSAL — a proposal received in response to an RFP.
BIDDER - Person or firm submitting a Bid.
PROPOSER — Persan or firm submitting a Proposal.
RESPONSIVE BIDDER — A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER - A person who has the capability in all respects to perform in full the contract requirements, as stated
in the ITB, and the integrity and reliabifity that will assure good faith performance.
FIRST RANKED PROPOSER - That Proposer, responding to a Cily RFP, whose Proposal is deemed by the City, the most
advantageous to the City after applying the evaluation criteria confained in the RFP.
SELLER - Successful Bidder or Propeser who is awarded a Purchase Order or Contract to provide goods or services to the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order
agreement, or Term Contract to provide goods or services to the City.
CONTRACT - A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a
certain act or acts, including all types of agreements, regardless of what they may be called, for the procurement or disposal of
equipment, materials, supplies, services or construction.
CONSULTANT — Successful Bidder or Proposer wha is awarded a contract to provide professional services to the City.
The following terms may be used Interchangeably by the City.; ITB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller;
Contractor or Consultant; Contract, Award, Agreement or Purchase Order.

2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these
General Conditions shall have precedence over these General Conditions. if no changes or deletions to General Conditions are
made in the Special Conditions, then the General Conditions shall prevail in their entirety,
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PART Ill BIDDING AND AWARD PROCEDURES:

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time.
Unless ctherwise specified, Biddars should use the proposal forms provided by the City. These forms may be duplicated, but
failure to use the forms may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and
initialed by Bidder in ink. All information submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids
shall be signed in ink. Separate bids must be submitted for each ITB issued by the City in separate sealed envelopes properly
marked. When a particutar ITB or RFP requires multiple copies of bids or proposals they may be included in a single envelope or
package properly sealed and identified. Only send bids via facsimile transmissien {FAX) if the ITB specifically states that bids
sent via FAX will be considered. If such a statement is not included in the 1TB, bids sent via FAX will be rejected. Bids will be

pubticly opened i the Procorement - Office, or other designated—area; -in—thepresence of Bidders,the pubtic,—ard—City—staff:
Bidders and the public are invited and enceuraged to aitend bid openings. Bids will be tabulated and made available for review
by Bidder's and the public in accordance with applicable reguiations.

3.02 MODEL NUMBER CORRECTIONS: If the moadel number for the make specified in this ITB is incorrect, or no longer available
and replaced with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder -
proposal page. In the case of an updated modet with new specifications, Bidder shall provide adequate information to allow the
City to defermine if the model bid meets the City's requirements.

3.03 PRICES QUOTED: Deduct trade discounts, and quocte firm net prices. Give both unit price and extended total. In the case of a
discrepancy in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination,
freight prepaid (Bidder pays and bears freight charges, Bidder owns goods in transit and files any claims}, unless otherwise
stated in Special Conditions. Each item must be bid separately. No attempt shall be made to tie any item or items contained in
the ITB with any other business with the City.

3.04 TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible
property. Exemption humber for EIN is 63-6000319, and State Sales tax exemption number is 85-8013875578C-1.

3.06 WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and
information purposes only. No warranty or guarantee of quantities is given or implied. It is understood that the Contractor will
furnish the City's needs as they arise.

3.08 APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, medel, or vendor catalog
number with acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired
and acceptable to the City. In such cases, the City will be receptive to any unit that would be considered by qualified City
personnel as an approved equal. In that the specified make and model represent a level of quality and features desired by the
City, the Bidder must state clearly in the bid any variance from those specifications. It is the Bidder's responsibility to provide
adequate information, in the bid, to enable the City to ensure that the bid meets the required criteria. If adequate information is
not submitted with the bid, it may be rejected. The City will bs the sole judge in determining if the item bid qualifies as an
approved equal.

3.07 MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are
considered minimum, mandatory, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical
specifications are overly restrictive, the bidder must nofify the Procurement Services Division immediately. Such notification must
be received by the Procurement Services Division prior to the deadline contained in the ITB, for questions of a material nature, or
prior to five (5) days before bid due and open date, whichever occurs first. If no such notification is received prior to that
deadline, the City will consider the technical specifications to be acceptable to all bidders.

3.08 MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery
instructions and special conditions pertaining to the [TB. Failure of the Bidder to examine all periinent documents shall not entitle
the bidder to any relief from the cenditions imposed in the contract.

3.09 SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to defermine suitability. Unless
otherwise specified in Special Conditions, samples shall be requesied after the date of bid opening, and if requested should be
received by the City within seven {7) working days of request. Samples, when requested, must be furnished free of expense to
the City and if not used in testing or destroyed, will upon request of the Bidder, be returned within thirty (30) days of bid award at
Bidder's expense. When required, the City may request full demonstrations of units prior to award. When such demonstrations
are requested, the Bidder shall respond promptly and arrange a demonstration at a convenient location. Failure to provide
samples or demonstrations as specified by the City may result in rejection of a bid.

3.10 LIFE CYCLE COSTING: If so specifiad in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost
of ownership. In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance
costs, cost of supplies, labor intensity, energy usage, environmental impact, and residual value. The City reserves the right to
use those or other applicable criteria, in its sole opinion that will mast accurately estimate total cost of use and ownership.

311 BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages
Bidders to submit bids or alternate bids containing items with recycled content. When submitling bids centaining items with
recycled content, Bidder shall provide documentation adequate for the City to verify the recycled content. The City prefers
packaging consisting of materials that are degradable or able to be recycled. When specifically stated in the ITB, the City may
give preference to bids containing items manufactured with recycled material or packaging that is able to be recycled.
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USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and
ufilize other available governmental centracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of
commedities/services specified herein. The City reserves the right to ingpect the Bidder's facilities, equipment, personnel, and
organization at any time, or tc fake any other action necessary to determine Bidder's ability to perform. The Procurement Director
reserves the right to reject bids where evidence or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid sacurity, it shall be submilted in the amount stated. A bid security can be in the

3.16

3.16

3.17

3.18

3.19

form of a bid bond or cashiers check. Bid security will be returned to the unsuccessiul bidders as soon as pracficable after
opening of bids. Bid security will be returned to the successful bidder after acceptance of the performance bond, if required;
acceptance of insurance coverage, if required; and full execution of contract documents, if required; or conditions as stated in
Special Conditions.

PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Praposers response to the RFP is a public record pursuant to
Florida law, which is subject to disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapfer
119.07 (“Public Records Law”). The City shall permit public access to all documents, papers, letters or other material submitted
in cannection with this RFP and the Contract to be executed for this RFP, subject to the provisions of Chapter 119.07 of the
Florida Stafutes.

Any language centained in the Proposers response to the RFP purporting to require confidentiality of any portion of the
Proposer’s response to the RFP, except to the extent that certain infermation is in the Cily’s opinion a Trade Secret pursuant to
Florida law, shall be veid. If a Proposer submits any documents or other information to the City which the Proposer claims is
Trade Secret information and exempt from Florida Statufes Chapter 119.07 (“Public Records Laws™), the Propeser shall clearly
designate that it is a Trade Secret and that it is asserting that the daocument or information Is exempt. The Proposer must
specifically identify the exempiion being claimed under Florida Statutes 118.07. The City shall be the final arbiter of whether any
information contained in the Proposer's response fo the RFP caonstitutes a Trade Secret. The city’s determination of whether an
exemption applies shall be final, and the proposer agrees to defend, indemnify, and held harmless the city and the city's officers,
empleyees, and agent, against any loss or damages incurred by any person or enlity as a result of the city's freatment of rec ords
as public records. Proposals purperting fo be subject to copyright protection in full or in part will be rejected.

EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW,
DO NOT MARK YOUR RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR
RESPONSE TO THE RFP OR ANY PART THEREOF AS COPYRIGHTED.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding-firm who has City elected officials, officers or employees
affiliated with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this
issue. Bidders must disclose any such affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder
and remaval of the Bidder from the City’s bidder lists and prohibition from engaging in any business with the City,

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part
of bids, and fo waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding
process. The City also reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or
such combination as shall best serve the interest of the City. The City reserves the right to make an award to the responsive and
responsible bidder whose product or service meets the terms, conditions, and specifications of the ITB and whose bid is
considered to best serve the City's interest. In determining the responsiveness of the offer and the responsibility of the Bidder,
the following shall be considered when applicabis: the ability, capacity and skill of the Bidder to perform as required; whether the
Bidder can perform promptly, or within the time specified, without delay or interference; the character, integrity, reputation,
judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the previous and existing
compliance by the Bidder with refated laws and ordinances; the sufficiency of the Bidder's financial resources; the availability,
quality and adaptability of the Bidder's supplies or services fo the required use; the ability of the Bidder to provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial peried, the City reserves the right, in the event the selected bidder doss not perform
satisfactorily, to award a trial pericd to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has
successfully provided services to the City in the past. This procedure to continue until a bidder is selected or the contract is re-
bid, at the sale option of the City.

LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and iocal ordinances, rules and regulations,
shall govern development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims
and disputes which may arise between person(s) submiiting a bid response hereto and the City by and through its officers,
employees and authorized representatives, or any other person, natural or otherwise; and lack of knowledge by any bidder shall
not constitute a cognizable defense against the legal effect thereof.

BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMEMNDED FOR AWARD OF A
CONTRACT AND WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY’S PROCUREMENT ORDINANCE OR
ANY APPLICABLE LAW MAY PROTEST TO THE DIRECTOR OF PROCUREMENT SERVICES DIVISION {DIRECTQR), BY
DELIVERING A LETTER OF PROTEST TO THE DIRECTOR WITHIN FIVE (5} DAYS AFTER A NOTICE OF INTENT TO
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AWARD 1s POSTED ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:
nttp:/iwww. fortlauderdale.govipurchasing/notices of intent.htm

THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:
hitp:iwww.fortlauderdaie.govipurchasing/protestordinance.pdf

PART |V _BONDS AND INSURANGE

4.01 PERFORMANGE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working

days after notificationof-award, furmish-tothe ity a PerformmanceBond;payabletothe-Gity-of FortLauderdaler Horidar-imthe—————————
face amount specified in Special Conditions as surety for faithful performance under the terms and conditions of the contract. If

the bond is on an annual coverage hasis, renewal for each succeeding year shall be submitted to the City thirly (30) days prior to

the termination date of the existing Performance Bond. The Performance Bond must be executed by a surety company of

recognized standing, authorized to do business in the State of Flerida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount hergin set for the Performance Bond is not intended to
be nor shall be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City
in the event of a material breach of this Agreement by the Contractor. ‘

4.02 INSURANCE: If the Contractor is required to go on fo City property to perform work or services as a result of ITB award, the
Contractor shall assume full responsibility and expense to obtain all necessary insurance as required by City or specified in
Special Conditions.

The Contractor shall provide to the Procurement Services Division original certificates of coverage and receive notification of
approval of those certificates by the City's Risk Manager prior to engaging in any activities under this contract. The Confractors
insurance is subject to the approval of the City's Risk Manager. The certificaies must list the City as an ADDITIONAL INSURED
for General Liability Insurance. and shall have no less than thirty (30) days written notice of cancellation or material change.
Further medificafion of the insurance requirements may be made at the sole discretion of the City’s Risk Manager if
circumstances change or adequate protection of the City is not presented. Bidder, by submitting the bid, agrees fo abide by such
madifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: ltems offered may be tested for compliance to bid
specifications. liems delivered which do not conform to bid specifications may be rejected and returned at Contractor’s expense.
Any violation resulting in contract termination for cause or delivery of items not conforming to specifications, or late delivery may
also result in:
- Bidders name being removed from the City's bidder's mailing list for a specified period and Bidder wili not be recommended

for any award during that period.

- All City Departments being advised to refrain from doing business with the Bidder.
- All other remedies in law or equity.

5.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in respense to ITB award shall remain the properiy of
the Seller until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply
fully with the terms of the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage
and shipment by commoen carrier, and all prices shall include standard commercial packaging. The City will not accept
substitutes of any kind. Any substitutes or material not meeting specifications will be refurned at the Bidder's expense, P ayment
will be made only after City receipt and acceptance of materials or services.

5.02 SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the
Qccupation Safety and Health Act of 1970 as amended, and be in compliance with Ghapter 442, Florida Statutes. Any toxic
substance listed in Section 38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied
by a completed Material Safety Data Sheet (MSDS).

5.04 ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtus of bidding, certifies that if
awarded any portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free.

5.06 OTHER GOVERNMENTAL ENTITIES: if the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder
has sufficient capacity or.quantities avaitable, provide to other governmental agencies, so requesting, the preducts or services
awarded in accordance with the terms and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the
requesting agency. ) ‘

5.06 VERBAL INSTRUCTIONS PROCEDURE: No negatiations, decisions, or actions shall be initiated or executed by the Contractor
as a result of any discussions with any City employee. Only these communications which are in writing from an authorized City
representafive may be considered. Only written communications from Contractors, which are assigned by a person designaled
as authorized to bind the Gontractor, will be recognized by the City as duly authorized expressions on behalf of Contractors,

5.07 INDEPENDENT CONTRACTOR: The Confractor is an independent contractor under this Agreement. Personal services
provided by the Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as
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officers, employees, or agents of the City. Personnel policies, tax responsibilifies, social security, health insurance, employee
benefits, procurement policies unless otherwise stated in this ITB, and other similar administrative procedures applicable to
services rendered under this confract shall be those of the Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the
City of Fort Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages,
settlements, claims, costs, charges for other expenses, or liabilities of every and any kind including attorneys fees, in connection
with or arising directly or indirectly out of the work agreed to or performed by Contractor under the terms of any agreement that
may arise due to the bidding process. Without limiting the foregoing, any and all such claims, suits, or other actions relating to
personal injury, death, damage to property, defects in materials or workmanship, actual or alleged violations of any applicable

5.09

5.10

5.11

512

613

5.14

5.16

5186

Statute, ordinance, administrative order, rule or regulafion, or decree of any court shall be included in the indemnity hersunder.

TERMINATION FOR CAUSE: If; through any cause, the Contractor shall fail to fulfill in a timely and proper manner its
obligations under this Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon
written netice to the Contractor terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of
the Agreement as to which there has been default, and may hoid the Contractor liable for any damages caused to the City by
reason of such default and termination. In the event of such termination, any compieted services performed by the Contractor
under this Agreement shall, at the opfion of the City, become the City's property and the Contractor shall be entitled to receive
equitable compensation for any work completed to the satisfaction of the City. The Contractor; however, shall not be relieved of
liabitity to the City for damages sustained by the City by reason of any breach of the Agresment by the Contractor, and the City
may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of damages due to the City
from the Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel
contract by giving written notice to the Contractor thirty {30} days prior fo the effective date of such cancelation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the
availability of funds appropriated in a current fiscal period, and confinuation of the coniract into a subsequent fiscal period is
subject to appropriation of funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Contractor shaill maintain during the term of the contract all books of account, reports and records in
accordance with generally accepted accounting practices and standards for records directly related to this contract. The
Coniractor agrees to make available to the City Auditor or designee, during normal business hours and in Broward, Miami-Dade
or Palm Beach Counties, all books of account, reports and records relating to this contract should be retained for the duration of
the contract and for three years after the final payment under this Agreement, or until all pending audits, investigations or litigation
matters retating to the contract are closed, whichaver is later.

PERMITS, TAXES, LICENSES: The successful Contracter shali, at their own expense, obtain all necessary permits, pay all
licenses, fees and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to
business to be carried out under this contract.

LAWS/ORDINANCES: The Confractor shall observe and comply with all Federal, state, local and municipal laws, ordinances
rules and regulations that wauld apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations
conducted under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted
by a percentage or CPI cap, unusual circumstances that could not have been foreseen by either pariy of the contract occur, and
those circumstances significantly affact the Contractor's cost in providing the required prior items or services, then the Contractor
may request adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the
control of the Contracter, and the requested adjustments must be fully decumented. The City may, after examination, refuse to
accept the adjusted costs if they are not properly documented, increases are considered to be excessive, or decreases are
considered to be insuffigient. In the event the City does not wish to accept the adjusted costs and the matter cannot ba resolved
to the satisfaction of the City, the City will reserve the following options:

1. The'contract can be canceled by the City upon giving thirty (30} days written notice to the Contractor with no penalty to the
City or Contractor. The Confractor shall fill all City requirements submitted to the Contractor until the termination date
contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the
termination of the contract term then in effect.

3. Ifthe City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this
section of the contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had
ocouired, the GCity reserves the right to take any and all action under law or equity. Such action shall include, but nat be
limited to, declaring the Contractor in default and disqualifying him for receiving any business from the City for a stated
period of time.
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If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice
in writing signed by a person authorized to bind the City in such matters. .

ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance
with Florida State Statutes, prior to entering into a contract with the City.

PATENTS AND ROYALTIES: The Contractor, without exception, shall indemnify and save harmless the City and its employees
from liability of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented
invention, process, or article manufactured or used in the performance of the contract, including its use by the City. If the
Contractor uses any design, device, or materials covered by letters, patent or copyright, it is mutually agreed and understood

5.19

5.20

521

522

Without exception that the bid prices shalrinclude alf Toyaltes or costs ansing from the use of such design, device, or mmateriats i
any way involved in the work.

ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of
the City. Any award issued pursuant to this iTB, and the monies, which may become due hereunder, are not assignable except
with the prior written approval of the City Commission or the City Manager or Gity Manager's designee, depending on original
award approval.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall
take place in Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern
District in and for the State of Florida.

LOCATION OF UNDERGROUND FACILITIES:  if the Contractor, for the purpose of responding to this solicitation, requests the
location of underground facilities through the Sunshine State Cne-Call of Florida, Inc. notification system or through any person
or enfity providing a facility locating service, and undergreund facilities are marked with paint, stakes or other markings within the
City pursuant to such a request, then the Contractor, shall he deemed non-responsive to this solicitation in accordance with
Section 2-184(5} of the City of Fort Lauderdale Code of Ordinances.

PUBLIC AGENCY CONTRACTS FOR SERVICES: if applicable, for each public ageney contract for services, Contractor
Is required to comply with F.S. 119.0701, which includes the following:

(a) Keep and maintain public records that ordinarily and necessarily would be required by the public agency in order to perform
the service.

(b) Provide the public with access to public records on the same terms and cenditions that the public agency would provide the
records and at a cost that does not exceed the cost provided in this chapter or as otherwise provided by law.

(¢) Ensure that public records that are exempt or confidential and exempt fram public records disclosure requirements are not
disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, o the public agency. all public records in
possession of the contractor upon termination of the contract and desfroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All records stored electrenically must be provided to the
public agency in a format that is compatible with the information technology systems of the public agency.
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee,
or any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or
any other activity pertinent to this procurement is presumed for purposes hereof, to be in a
position to influence this procurement.

For purposes hereof, a peréon has a material interest if they directly or indirectly own more than
5 percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business
entity in which they or their inmediate family members hold a controlling financial interest
{e.g. ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting
with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason
for debarment in accordance with the provisions of the City Procurement Code.

NAME o RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean
that the vendor has indicated that no such relationships exist.

, ' EXHIBIT 3
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole responsibility of the
Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement Department, Suite 619, 100 N.
Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid openmg date and fime listed. Bids/proposals submitted by fax
or email w1EI NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid. | have read all

attachments including the specifications and fully understand what is required. By submitting this signed proposal T will
accept a contract if approved by the CITY and such acceptance covers all terms, conditions, and specifications of this
bldlproposal

Please Note: All fields below must be completed. If the field does not apply to you, please note N/A in that field.

Submitted by:
(signature) (date)

Name (printed) Title:

Company: (Legal Registration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF AUTHORITY
FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE §607.1501 (visit

- hitp:ihwaww.dos.state.fl.us/ ).

Address:
City State: Zip
Telephone No. FAX No. | Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.04): Total Bid Discount (section 1.08):

Does your firm qualify for MBE or WBE status {section 1.08y MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued
P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?
YES NO

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or reference in the
space provided below all variances contained on other pages of bid, attachmenits or bid pages. No variations or exceptions
by the Proposer will be deemed to be part of the bid submitted unless such variation or exception is listed and contained
within the bid documents and referenced in the space provided below. If no statement is contained in the below space, itis
hereby implied that your bid/proposal complies with the full scope of this solicitation. HAVE YOU STATED ANY
VARIANCES OR EXCEPTIONS BELOW? BIDDER MUST CLICK THE EXCEPTION LINK [F ANY VARIATION OR
EXCEPTION IS TAKEN TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, -
simply mark N/A in the section below.

Variances:

revised 6-16-11
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RFP NO. 545-11298
TITLE: Airport Security Services

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further
certifies and agrees that it will re-affirm it's local preference classification annually no later than thirty (30} calendar days prior to the
anniversary of the date of a contract awarded pursuant to this RFP. Violation of the foregoing provision may result in contract
termination.

isa-Class A Business as defined i City of Fort tauderdate Omdinance No C-12-04;
Sec.2-199.2. A copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of full-time émployees and their addresses shall be provided within
(1) 10 calendar days of a formal request by the City.
Business Name

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,

Sec.2-199.2. A copy of the Business Tax Receipt or a complete list of full-fime
(2) employees and their addresses shall be provided within 10 calendar days of a formal
request by the City.

Business Name

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-189.2. A copy of the Broward County Business Tax Receipt shall be provided
(3) within 10 calendar days of a formal request by the City.
Business Name

requests a Conditional Class A classification as defined in the City of Fort Lauderdale
(4 Ordinance No. C-12-04, Sec.2-189.2. Written certification of intent shall be provided
within 10 calendar days of a formal request by the City.

Business Name

requests a Conditional Class B classification as defined in the City of Fort Lauderdale
{5} _ Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within 10 calendar days of a formal request by the City.

Business Name

is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance
No. C-12-04, Sec.2-189.2. and does not qualify for Local Preference consideration.
(6) {Notary not required for Class ‘D")
Business Name

PROPOSER’S COMPANY:

AUTHORIZED COMPANY PERSON:

NAME SIGNATURE DATE

September 5, 2013
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ATTACHMENT “A”

E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contract No: 545-11298
Project Description: Airport Security Services

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland
Security’s E-Verify System to verify the employment eligibitity of,

{a) all persons employed by Contractor/Proposer/Bidder to perform employment duties within
Florida during the term of the Contract, and, :

(b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to
perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name:

Authorized Company Person’s Signature:

Authorized Company Person’s Title:

Date:
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City of Fort Lauderdale

Question and Answers for Bid #545-11298 - Airport Security Services

OQVERALL BID QUESTIONS

p. 42
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EXHIBIT B
COPY

Cityof FortLa___
Airport Security Services

in Response to
Request for Proposal
RFP # 545-11298

ITY OF FORT LAUDERDALE

Presented to:

AnnDebra Diaz _ g;ﬁ; E\\EWSP ACT
Purchasing C Nj” % KV4
Presented by: | ; @Y )

Taylor McDonald

Business Development Director
Government Services/Florida Region
Mobile: 954-415-7419
Facsimile:  954-425-8275

Email: taylor.mcdonald@alliedbarton.com

Y1irepBaARTON

SESHARIYY SEARAVICES

Local Respense | National Support
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SECUBITY SERVICES

Local Response I

National Support
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This security services data, furnished in connection with a request for information, will not be disclosed in whole or in part to any third party, This
restriction daes ot limit the right of the City of Fort Lauderdate/Fort Lauderdale Executive Airport to use information contained in the dat if it is
obtained from another source without restriction.
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SECURITY SERVICES

Local Response | Mational Support

1. BID/PROPOSAL SIGNATURE PAGE

Please see Tab 1 for the AlliedBarton’s signature page.

po—

3. FORMS

2. COST PROPOSAL PAGE

Please see Tab 2 for the AlliedBarton Cost Proposal.

o

Please see Tab 3 for all of the above referenced forms.

4. LETTER OF INTEREST

Please see Tab 4 for the AlliedBarton letter of interest.

5. NARRATIVE

Understanding of the City’s Needs for Security Services at the City’s Executive
Airport Facilities g .

AlliedBarton will provide the City of Fort Lauderdale Airport Division with Security Services in
accordance with the RFP specifications or RFP #545-11298. We will provide sufficient and
qualified personnel to patrol the Airport’s specified property, tenant aprons, runways, taxiways, and
any other areas within the Airport property as may be designated by the Airport Manager. In
addition, in addition we will provide a Security Officer(s) to be posted at the Airport or Downtown
Helistop on a scheduled or non-scheduled basis, as needed.

AlliedBarton will provide the following personnet:

AMERICAN OWNED. AMERICAN MANAGED, 4

B o rsats——
Wi ————
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SECURITY SERAVICES

Local Response | National Support

Security Manager

Senlor Airfield Patrol Officer
Airfield Patrol Officer

Extra Security Officer

- Part 1542 (Airport Security) to ensure that our

Plan of Approach

The Scope of Services as described in the RFP requires a contractor who has the experience and
past performance in airfield operations at general aviation airports to demonstrate that the
contractor has the ability to perform the services on day one. Of major importance within this area
of responsibility is the need for highly qualified, highly skilled, well trained, customer service
oriented security personnel working to deter against unauthorized, illegal, or potentially life-
threatening activities directed towards airport employees, contractors, visitors, resources, and
property. Paramount to the successful operation of the general aviation airport security services
program is its capability to provide for the security and safety of its staff, contractors, pilots,
passengers, visitors, as well as airplanes and property while providing a high level of customer
service. The selected company must understand the importance of building a program that
leverages industry best practices to provide the level of security that the Airport requires with a
transition that is seamless.

AlliedBarton stays current with changing and N
emerging regulatory standards of Title 49 CFR _ . y
Part 15650 (General Aviation) and Title 49 CFR ‘"-' / )

FLORIBA AFRPORTS COUNCIL,

clients meet the ever changing aviation security
compliance standards.

AlliedBarton actively participates in the Florida Airports Council (FAC), Airports Council International
(ACI), American Association of Airport Executives (AAAE) and is a long-term member of ASIS
International. We participate as active members in the following committees: General Aviation
Security Committee (AAAE), Public Safety & Security Committee (AC), Air Cargo Security
Committee (ACI), and Transportation Security Committee (AAAE).

AlliedBarton has the experience, the personnel and the qualifications
needed to protect Fort Lauderdale Executive Airport pilots,
passengers, visitors, employees, contractors, airplanes and facilities.
We provide security patrols, monitoring of safety equipment,
access/egress duties, screening, airfield patrols, patrol
responsibilities with visual inspections and post checks, physical
checks, emergency response planning, first responders,

- comprehensive supervision, Quality Assurance, and security force
work planning through a blend of quality people, industry-leading training, and dedication to
customer service—all of which are supported and facilitated by state-of-the-art technology, as well
as a national and local management presence. We know our services cannot be a “one solution fits
all” approach. Each client has their own unique requirements and challenges that a security
company must be able to recognize, and adjust their processes to meet or solve with success.

AMERICAN OWNED, SEE

AMERICAN MANAGED. 5
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SECURITY BFRVICES

Local Response i National Support

Fixed posts and patrols collectively contribute to the overall security envelope of personnel and
resources at a General Aviation (GA) facility. In the most discreet and professional manner,
AlliedBarton security officers detect and prevent persons seeking to gain unauthorized access to
client-controlled hangars/airplanes or other equipment, direct visitors, monitor parking facilities, and
provide perimeter patrols to enhance visibility and extend security coverage throughout the airport.

Detection is achieved by alert, well-trained AlliedBarton security personnel. Once on post each
security officer adheres to his/her post limits and apply appropriate access control procedures at all
times.

Prevention of unauthorized access is also accomplished by the visible, physical presence of
members of the AlliedBarton security force. Uniformed officers at fixed and roving posts control the
authorized movement of employees, contractors, concessionaires and visitors while deterring the
unauthorized entry of prohibited persons.

AlliedBarton’s basic (initial), refresher, and in-service training provide each security officer with the
ability to recognize and detect unauthorized persons within the airports’ facilities.

Security Officer Post Duties. The information provided in each post's procedures manual will
contain General, Post, and Specific Orders for each particular post. Security force members will be
100 percent knowledgeable of their assigned post duties, revzewmg orders and pass—downs at the
beginning of their shift with supervisors for updates or
changes. The security force will receive random “no-
notice” assessments by supervisors and management
personnel on their knowledge of their post assignment
and procedures. Deficiencies are documented during
these assessments, incorporated into the Quality Control
process and brought to the attention of the account
manager. The account manager is responsible for X
correcting deficiencies in officer knowledge. i

Fixed posts are manned at all times during the contract-
required post coverage hours by trained and qualified
personnel. At no time is an open post tolerated, unless a special and unusual emergency situation
requires diversion of personnel from fixed posts. During these rare instances, only direction from
Airport management allows the diversion of personnel from any fixed post.

Access Control. The security force management team will ensure officers and supervisors
understand all Post Orders, in particular, those addressing entrance and exit control of personnel
and property. Unescorted access policies will be strictly adhered to in ali cases. Prior to being
assigned to any post, in particular vehicle access posts, security officers will have completed the
basic (initial) training to be certified to operate various detection equipment items that will be used
at a particular post. Furthermore, through in-service and refresher (re-certification) training our
security force stays current on not only the equipment, but also the procedures to ensure the
completion of a thorough inspection.

AMERICAN QWNED.
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Incident Reports. The process of records keeping is an essential task in the management of any
security force contract. AlliedBarton uses established policies and procedures regarding the
numbering, formatting, coordinating, approving, reviewing, maintaining and distributing of written
reports. Reports are generated for situations contrary to the normal day-to-day operation and

R

include occurrences such as accidents, fires, bomb threats, emergencies unusualincidents,
unlawful acts, hazardous conditions, and injuries. Security Officers, Supervisors and Managers
prepare reports/records on designed and furnished forms, providing copies of the incident or as
directed. All reports and documents are collected, distributed, filed sequentially by date, and stored
in accordance with established procedures.

24-Hour Duty Log/Operations Log/Shift Report and Incident Reports. Officers maintain a 24-
hour a day Daily Log, which is reviewed by your account manager and supervisors. The Log is a
chronological record of events and inciudes administrative data such as the opening/closing of
posts, completion of inventories, and transfer of any post property as well as a synopsis of
significant events (incidents) occurring during the shift or other information items required by the
Airport. Significant events occurring away from the facilities may also be recorded if required by
Generai and Special Orders and/or direction of the Airport. The most important element of the Daily
Log is to provide a brief synopsis of incident reports, security violations, repair notices (safety) and
other unusual events. In addition to it being reviewed at the beginning of each duty day, the log will
be available for review throughout any given shift. Incident Reports are generated immediately
following any event/incident, and will be reported to the Airport.

Emergency Response. Post Orders will identify Emergency Plans at each Airport post. Officers
will be trained and tested to ensure their ability o support emergency response consistent with
Airport policies and directives. Situations occasionally arise that requires the diversion of resources
to mitigate potential threats against people and property, and also to perform a specialized task.
During these scenarios, shift supervision will consult with the account manager or FXE operations
prior to requesting approval for diversion, except in cases of extreme emergency that is time critical.
An appropriate level of management or supervision will contact the appropriate personnel to divert
resources. ‘

In support of Fort Lauderdale Executive Airports requirements AlliedBarton will:

A. Provide Airport Management with original copies of all Security Officers daily logs which
will reflect the location and time of each area that is patrolled, significant occurrences,
incoming and outgoing phone calls, and detailed reports of aircraft alerts, incidents or
accidents, airfield light inspections, surface incidents/runway incursions, security gate
checks, nighttime aircraft logs, and any other activities deemed necessary by the
Airport Manager. The logs will be provided the next day to the Airport Manager or
designated representative, with a Summary Report by the Security Manager. All logs

ilf become the property of jty.

B. Patrol all City-owned property as designated by Airport Manager including hangar,
taxiway, runway, apron areas, as well as the road system on the Airport perform a visual
inspection of each runway and taxiway, removing any foreign objects and reporting
any broken navaids/iights. Clear airport, taxiway, runway, and apron areas of

AMERICAN OWNED, B > AMERICAN MANAGED. 7
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unauthorized animals, vehicles, personnel, and aircraft as requested by the Airport
Manger or Control Tower. Runways and Taxiways are to be inspected at least once per
shift or as required by Airport Management.

C. Escort personnel, vehicles, and equipment on to the Aircraft Operating Area and remain
with them until relieved or the work is completed as required by Airport Management

D. Inspect and report to Airport Management all non-operating security lighting, building
lights, and Airport Security street lighting. The Security Officers will check, log, and
report all inoperative NAVAIDS, airfield lights, and obstruction lights on Airport property
in a timely manner, as scheduled by Airport Management.

E. Respond to all Airport alert, maintenance and fire calls, and assist the Police
Department, Fire Department and Control Tower, as required by Airport
Management. Coordinate with Control Tower personnel by two-way radio in the
event of emergency situations. The Security Officers on duty will have a ground
control radio in their possession, at all times, when on duty at the Executive Airport.
This radio will operate on 121.75 MHz, or any other frequency change that may be
requested by the Airport Manger or Air Traffic Control Tower, and will be used for direct

- communication with the Air Traffic Control Tower.

‘F. Be responsible for the opening and closing of all gates and the surveillance of all fence
lines on the airport premises. Check security access gates for proper operation once
per shift or as required by Airport Management.

G. Disseminate information as required by Airport Management. Log and report any
damage to City property. Promote favorable public relations in public contact
situations, which may include getting out of the car and visiting with tenants if requested
by the Airport Manager.

H. Log any activities required by Airport Management.

| Coordinate with the City of Fort Lauderdale Police Department, and other governmental
agencies in reference to emergency or criminal activity as required by Airport
Management. - The Security Officers will log all suspicious activities and report them to
the Police and Airport Management. The Security Officers will immediately report all
felonious activities to the Police Department and Airport Management.

J. Al Security Officers will also have direct radio and or cellular phone communications
with the Contractor's dispatch on a 24-hour basis without using an answering service.
Each Security Officer on duty at the Airport must be able to communicate with one
another by radio (not including the radio used to communicate with the Control Tower)
or cellular telephone.

AlliedBarton proposes an operating plan that incorporates our experienced management team of
well trained, empowered decision makers; the expertise of 50 plus years of best practices in Post
Order development, quality inspection procedures and incident reporting; along with advanced
technology to enable exceptional staffing management to ensure post coverage and real-time tour
monitoring. Our comprehensive security program will be delivered by officers that represent the
brand and image that the Airport requires.

In addition to AlliedBarton’s expertly trained management and officer teams, we propose a
combination of the following technologies to enhance the Fort Lauderdale Executive Airport security
program.

AMERICAN OwWNED, AMERICAN MANAGED. 8
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1. PostWatch to ensure that officers assigned to duty are on duty at the prescribed post at the
required start time.

2. We propose using accessAlliedBarton to help you manage your security operations
efficiently. Our secure client website, made available to AlliedBarton clients as a value-add,

provides-access-to-scheduling-and-invoicing-information,-when-and-how youneed-t-Thisis———

an advantage on a daily basis as you oversee operations, and is also an incredible resource
as you budget and pian for future security needs.

Details of our financial and management approach are described below.

Financial Management

FINANCIAL MANAGEMENT

ALLIED.BARTON FINANCIAL MANAGEMENT
FOR
SECURITY SERVICES
AT THE
FORT LAUDERDALE EXECUTIVE AIRPORT AND
- HELIPORT

Accounts payable, invoicing, time-keeping, payroll, cash management, and financial audits.
AlliedBarton yses an in-house computerized cost-accounting system called WinTeam
software that allows AlliedBarton to accurately track costs on a client-by-client basis.

Payroll Management

AlliedBarton uses WinTeam software for scheduling and payroll processing. Use of
WinTeam over the years has resulted in fewer payroll discrepancies and accurate pay for
our officers and support staff. Our ability to provide direct deposit and Paycards for our
employees means that they receive their pay on time and can access it immediately with
no check cashing fees.

accessAlliedBarton can help you manage your security operations efficiently. Our secure
client website, made available to clients as a value-add, provides access to scheduling and
invoicing information, when and how you need it. This is an advantage on a daily basis as
you oversee operations and is also an incredible resource as you budget and plan for future
security needs.

The availability of on-demand access to scheduling information, confirmation of changes or
requests, invoices and payment history that matches your preferences means that you can
spend more time focusing on your core business. This is also a sustainable solution as it can
eliminate paper invoices.

Human Capital
Management Resources

Assistance -with recruitment, hiring, employee-benefits processing, labor relations, and
employee development and recognition initiatives. The Human Resource module of
WinTeam (HR Tracker) allows AlliedBarton to ensure all of our security professionals meet
and/or exceed the qualifications and proper training required in the scope of work prior to
their assignment to any post.

Strategic Sourcing

| Centralized purchasing of uniforms; security equipment; vehicles and related vehicle

equipment; radio communications; computers; office equipment and furniture; and

AMERICAN OwnED.

disposable supplies allows for significant discounts. Our experience In outfitting large
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ALLIEDBAR TOM FINANCIAL MANAGEMENT
. FOR
SECURITY SERVICES
AT THE
FORT LAUDERDALE EXECUTIVE AIRPORT AND

R

- HELIPGRT

projects has enabled us {0 develop ongeing vendor relationships which ensure available
vendor credit and the most-advantageous pricing for AlliedBarton and our clients.

Provides support in procedures and manuals development; project computerization and
data processing services. The account manager will be provided a computer and dedicated
Information Technology | 3ccess to AlliedBarton’s corporate computer network. This will ailow for immediate and
secure access to all the necessary personnel information and project information to assist
them in their day-to-day project management activities including report generation.

EMPLOYEE MANAGEMENT

Security Operations Supervision and Management

Our tocal managers are empowered decision makers who understand the needs of Fort Lauderdale
Executive Airport. These managers routinely deal with scheduling, coverage for sick days, uniform
ordering, training compliance—all the operational components that make up a seamiess security
program. AlliedBarton has more than 56 years of security industry experience, including supporting
a national network with human resources, fraining, recruiting, technology and strategic sourcing.
We consider our local management teams to be a critical internal client, and we make their needs a
priority. Our managers set high standards for service; standards that are maintained through
continuous, effective supervision.

Account Manager Model

AlliedBarton account managers represent the critical difference between AlliedBarton and other
security providers. This manager is dedicated to your account, knows everything about your needs
and the needs of our officers, and typically is rewarded through incentive compensation for
performance in key functional areas.

Quality Inspections

As a primary tool of the supervision process, inspections help us meet our contracted obligations.
AlliedBarton inspects security services at client sites on a routine and random basis.

« Inspections offer the opportunity for management to work with security officers, providing hands-
on training, mentoring and supervisory support.
Officers demonstrate proficiency at their duties under close, expert observation.
Ongoing inspections ensure officers consistently meet your expectations.
Inspections provide positive reinforcement, solicit feedback and promote communications
among supervisors and field personnel.

« Inspections allow us to identify any areas that need improvement or perhaps suggest changes
in post orders that will result in better service.

AMERICAN OWNED, AMERICAN MANAGED. 10
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ADMINISTRATIVE PROCESSES AND PROCEDURES

Post Orders

Post orders represent the playbook that guid'es the day-to-day activities of the entire account

—r

security team. Post orders differ widely among coniract security services firms While sometreat
post orders as a little more than a telephone directory, AlliedBarton takes a far more serious

approach. Post Orders and Standard Operations Procedures manuals are essential components of

our security programs. Our local managers create, implement and update these manuals, while our
security officers refer to them consistently. For your, post orders will include all current service data

and requirements, information we follow strictly and continuously.

The Fort Lauderdale Executive Airport will have an Operations Procedures Manual (OPM) or Post
Procedures Manual (PPM), based on hours and/or account requirements. The following list
describes at a high level what each document provides,

Operations Procedure Manual (OPM)

a.

> @mponym

J.
K.

The OPM must contain all applicable sections (Introduction, Security Basics, Access
Control, Patrol Procedures, Emergency Procedures, Miscellaneous Procedures and
Policies, Appendices as appropriate).

An accurate table of contents.

Required approval signature of the account manager (client ophonal)

Six month review dates initialed by account manager.

Current AlliedBarton Table of Organization.

Current Client Table of Organization.

Current Emergency Notification List for all client contacts and AlliedBarton Security
management personnel. =

Site specific “Quick Reference Emergency Procedures Checklist” filed as an appendix,
which contains the emergency procedures in checklist form for emergency use (required if
the site emergency procedures are not written in checklist form).

(Any additional “Quick Reference Emergency Procedures Checklists” used at other site
posts must be identical to the OPM copy).

Post Orders for each site post (if applicable).

Sample (site-specific format) Daily Journal and Operations Log, or client format log.
Sample (site-specific) Incident Report, or client format incident report,

The Fort Lauderdale Executive Airport OPM will contain the following:

A)
B)

C)
D)
E)

F)

Standard Operating Procedures for both routine and emergency situations.
Fort Lauderdale Executive Airport's (FXE) Security Officer duties, procedures,
and code of conduct.

Airport and Tenant Contact Information

Maps and Diagrams

Updated weekly schedule for all Security Officers assigned to the Airport post
including contact information

Any other items required by the Airport Manager.

AMERICAN OWNED. BEECSS AMERICAN MANAGED. 11
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Post Procedures Manual (PPM)

a The Post Procedures Manual (PPM) contains all applicable sections key and equment
inventory sheet if appropriate, Read File with Handbook, and OJT Guidebook.
b. A Read File that meets internal standards (the Read File can be included in the PPM or you

may have a separate neau r“lle)
Incident Reporting

Accurate incident reporting is essential in emergency situations, especially those cases that might
involve police investigations or insurance companies. A regular review of incident reports can also
identify any security trends that may indicate a need for adjustments to your program. Our officers
are trained in report writing to ensure accurate, detailed and clear information.

Each security officer will provide a report for any circumstances that require explanation, such as
assistance of emergency units or notification of civil Airport. Such incidents also include accidents,
personal injuries and criminal activity. We maintain a file of incident reports on-site along with a
summary report, if necessary

AlliedBarton offers a web-hased soﬂware package designed specifically to document security
incidents. This helps streamline record keeping, produces clear and concise incident reports,
summarizes incidents by selected criteria over specified time periods, and quickly retrieves past
incident reports. We offer the software at a specially discounted rate to clients.

Scheduling

Accurate scheduling is a vital component of our effectiveness and client satisfaction. Cur automated
scheduling system provides the Airpot with the most accurate, efficient scheduling available. The
system not only plans who is scheduled for work and when, it also integrates with our training
compliance tracking to ensure scheduled security officers have the necessary training and skills.

[n addition, managers who are directly respbnsible for employee schedules participate in our How
to Create and Manage a Schedule training program. This training helps ensure schedules are
efficient and meet contractual requirements.

Our quality scheduling protocols include:

» Providing all hours of contracted service.

» Scheduling officers who have received every training specific to your site.

» Maintaining scheduling standards such as a maximum of 12 hours per shift, minimum of eight
hours off between shifts, and at least 24 consecutive hours off each week.

AlliedBarton’s scheduling system records the requirements of each post and allows for effective
tracking of all changes. We can also quickly and appropriately respond to call-offs due to illness or
other events that could potentially disrupt fulfillment of coverage requirements.

AlliedBarton employees are given more than a week’s advance notice of their schedules so they
can effectively manage their time and personal commitments without compromising their
professional lives and service dehvery
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Post Watch

¢  Post Watch time system notifies supervisor of any open posts within 15 minutes of start time
s Shift Supervisors notified of call off holds over present staff up to four hours
e Current Fort Lauderdale Executive Airport-trained officers are contacted to fill post

s  Fiex force contacted to fill post
¢ Project Manager is notified

Post Watch
ensures that
officers assigned

Check-In/Ont Procedures

© Dial (800) 843-8714,

Ta accommadate all time zones, the gresting wit anly

slate minules afler the hour~ if you call at 07:55, the

vaice will anngunce 55 minutes stter the hour; Thedima s
" meves annaunced at the top ol $he hour.

B Enter EMPLOYEE NUMBER, then press #.

Fort Lauderdale
Executive Airport can
benefit by knowing in

real time that
AlliedBarton security
officers:

* Are onsite at

to duty are on :
ty © Press: contracted start
. duty at the . ;la chesleln time
» = 2o-check-out
) prescribed post at - 7o st chckin Sty hacks) o Are properly
the required start © Listen to Post Watch reaponas, trained and
time. Galt Rccepted: Post Walch will respand wilh thetime .
and “Thank you", lollcwed by ' geodbye” (Ex. 765 am., CrEdentla|Ed fOI‘
. Thank You, goodtyye). .
site post

B0) 6145 it

Gall Reected: Posl Walch will rospend with *Call
Rejetled” it any ol the following conditions
apply:

+ Not schaduled 1o work durny tha period your calied.
-+ Calling mora than 7 minutes before/after your shift
stari/endtime
+ Trying to check out of ihe system without first boing
checked inio the system
+ Calling from an unauthorizad Caller 1D lopation,

NQTE: IF your call Is rejected, inmedistely centad the Setvice:
Assurance Center.al {500) 280-0852.

o Officer who was
scheduled for site is
officer on duty

Using Post Watch AllledBarton can prowde the Fort Lauderdale Executive Airport with support statistics including:

. Oﬂ'lcer attendance/absence tracking
s Emergencv management contact/support

Real-time schedule updates (reduced payroll/billing discrepancies)

s Safety check call to ensure officer’s safety
‘#  Alarm response and 1st responder dispatch

accessAlliedBarton™

Technology can help you to streamline operations, create efficiencies and easily access the
information you need. Those advantages can be applied to many aspects of your business—

‘_} including security operations.
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Our secure client website, made available to AlliedBarton clients as a value-add, provides access to
scheduling and invoicing information, when and how you need it. This is an advantage on a daily
basis as you oversee operations and is also an mcredlble resource as you budget and plan for
future security needs.

AsyeuHsecumystafﬁng—need&change—yeu can-also- easuy -ordertemporary-or-additional-coverage—————
through accessAllledBaﬁon

» Invoices and payment hlstory are available for the past 18 months, can be printed or exported,
and hours can be viewed by location or time period. Easily accessible invoices and flexible
reporting can simplify security management.

» Scheduling is simplified with accessAlliedBarton as you can view regular and extra posts and
print or export schedules as needed. You will always have access to your assigned coverage
levels and know who is scheduled to be on site.

« Online ordering of temporary or additional security coverage is easy and confirmed by email.
Your AlliedBarton manager is automatically notified of your request and you will have peace of
mind knowing that your staffing needs are met.

The availability of on-demand access to scheduling information, confirmation of changes or
requests, invoices and payment history that matches your preferences means that you can spend
more time focusmg on your core business. Thls is also a sustainable solution as it can eliminate
paper invoices.

6. BUSINESS LICENSES AND CERTIFICATIONS

—

Please see Tab 5 for copies of AlliedBarton licenses and certifications.

7. EVIDENCE OF INSURANCE

Please see Tab 6 for Evidence of Insurance,

8. COMPANY PROFILE

AMERICAN OWNED. AMERICAN MANAGED, 14
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——

Current Name: AlliedBarton Security Se_rvices

Former Names: Allied Security was founded in 1957 in Pittsburgh, PA, as a provider of

uniform security services, and by 2000, Allied Security grew to 60 offices

across the country with over 9,000 employees.
SpectaGuard-was-founded-in-1980-n-King-of Prussia, PA-as-aproviderof ————

- security officer services and electronic protection systems serving the
e _ Northeast :

B In'March 2000, Allied Security and SpectaGuard joined forces and
’fi‘?'ﬁ':':'ﬁq resources to become Allied Security.

In August 2004, Allied Security acquired Atlanta-based Barton Protective
MEpBargron  Services, forming AlliedBarton Security Services. In June 2008,
AliiedBarton acquired Initial Security.

We conduct business in Florida as AlliedBarton Security Services LLC, which
was formed in Delaware on May 8, 2006. AlliedBarton Security Services LLC
was authorized to conduct business in Florida on May 10, 2008, by the
Florida Department of State, Division of Corporations.

| , Local . Corporate
] Business Address: AlliedBarton Secunty Services Eight Tower Bridge
- 600 W. Hillsboro Blvd 161 Washington Street
) Suite 350 Suite 600
Deerfield Beach, FL 33441 ~ Conshohocken, PA 19428
Telephone: 954-698-5888 888-239-1104

Primary Contact:  Taylor McDonald _
Director of Business Development
Government Services/Florida Region
Office: 954-698-5888
Mobile:954-415-7419
Facsimile: 954-425-8275

Email: taylor.mcdonaid@alliedbarton.com

AlliedBarton senior officers:

William C. Whitmore, Jr..— President and Chief Executive Officer

William A. Torzolini — Senior Vice President, Chief Financial Officer and Treasurer
David . Buckman —Executive Vice President, General Counsel and Secretary
Richard P. Mullan - Vice President/General Manager Florida Region

BROWARD COUNTY COMMUNITY PRESENCE

Our more than 3,000 security ofﬁcers across the State of Florida are proud to serve its citizens and
visitors.
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EXHIBIT 3
14-0065
Page 83 of 196



EXHIBIT 3
14-0065
Page 84 of 196



e/XLLIEDBARTON

SECURITY SERVICES

Local Response National Support

CITY ©F FORT LAUDERDALE.

EFQUAITY SERVIOES

Fort Lauderdale
Executive Airport
6000 NW 21%. Avenue
Fort Lauderdale, FL
33309

Our 2,500 employeaes

AMERICAN OWNED,

AlliedBarton Security Services
600 W. Hillsboro Blvd.
Suite 350
Deerfield Beach, FL 33441
Phone: 954-698-5888
Fax: 954-425-8275

s operating out of South Florida currently provide almost 50,000 hours per week

- of security services and safety solutions.
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Uniforms

UNIFORMS AT NO COST TO EMPLOYEES

In the security industry, perception s reality. How.an officer looks
and acts has a direct bearing on the perception of the security
program that the security officer supports. AlliedBarton has always
made the commitment to purchase only high quality uniforms that
are individually tailored to each officer that reflect the work culture
and business environment of our clients, We also make sure that
our officers are given a generous issue of uniform garments so
that they always present a neat, crisp and professional
appearance, at no cost to them.

A variety of uniform styles are offered to meet the requirements of

different facilities and posts, including outerwear and foul weather AlliedBarton’s security officer

AMERICAN QOWNED.

gear. All uniforms are washable, uniforms will reflect the look and
permanent press and low maintenance. style the Airport desires for its
All uniforms will be customized to include contract security officers.

the required City and/or Airport

identification.

AlliedBarton is comm:tted to building a robust alliance of diversified
suppllers in fulfilling our customer’s requirements and will continue to be
proactive developing partnerships to minimize costs while maximizing
value for the Airport and your contracting budget. We have provided on
the following pages a snapshot of our military and executive-style

" uniforms.

AMERICAN MANAGED, 17
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Military Style

e

Any security pregram will be enhanced by the official
appearance of AlliedBarion’s Military uniform options.
This style is ideal for security programs that demand a
high level of visibility and secunty presence to help
deter crime.

Our Milltary style shirt Is avaliabié in two-tons bius or whits, Shirts feature epauists, two
pleated chest pockets with tree-point fiaps and sewn-in military creases, The midright \
navy slacks, officer Uity belt, and milltary hat, along with our standard breast badge, e

Military style blue shunf 51@3 , S
complate the regimienta, radiflonal fesl of the Miiltary styls unfform, _ un!r;;yn :,Vm cacenty ,basﬂba??

Milltary stile
bive and white
uniforms with
rilitay. fle and
embrofdered.
{ogo patchies on
both-ams.

M!Eta:y style b!ue unifoitn m‘thha i
winter bomber facket ;
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Executive Style

Security environments often require security officers to

bath welcome and protect. For these poéts, AlliedBarton’s
Executive uniform options provide a polished and professional
appearance to enhance any visitor-friendly securlty program
where customer service Is key.

( Our Executtive Traditional styla uniform features men's and woeman's stacks in heather

X gray with pleated fronts and tapersd legs. An upgraded Executive Exclusive version of our
traditional urilform features a custom fit daowoo! sult available in sslect colors and features
anassortment of crossover and standard ties to enhance the prefessional took,

i Executive

: Tradltlonat style
unfformn with
embroidered lago
on breast. Male
and female He
options available.

Execcive Exc usive style una'r‘oxm bowm
with premier dacwool 5t '

P YRT) 7Y
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AlliedBarton will provide two (2) late model 4WD Ford Explorer as detailed below;

4WD Ford Expiorer -

‘The 4WD Ford Explorer will be equipped with a

yellow light bar and appropriate markings (Fort_

Lauderdale Executive Airport Security Patrol) in 6"
reflective lettering and a traller hltch capabile of
pulling 2000 pounds.

Each vehicle will have a professionally installed 2-
way vehicle aviation radio with at least 5 watts of
power as well as a hand held aviation band
transceiver with a back-up battery. Each radio will
have the capability of transmitting and receiving on
720 frequencies. The vehicle radio will remain on at
all times and the hand held unit will be on and with
the Security Officer any time they are outside the
vehicle.

All vehicles will carry an adapter to charge the
radio/cell phone using the vehicle's power.

Each vehicle will have a locker with the listed items
enclosed: first aid kit, flashlight, small tool box
containing pliers, screwdriver, adjustable wrench, stc.,
rain gear including rubbers boots, jackets and pants,
vehicle tow strap with hooks on each end, and an
operational and current fire extinguisher capable of
extinguishing A, B and C type fires. Scoop type
shovel, push broom, and one plastic five gallon
bucket.

An additional backup vehicle will be available within 30 minutes and have the equipment and

capabilities listed above. This vehicle will be equipped with an amber rotating or flashing beacon.

10. EQUIPMENT

Equupment

Each Security Officer on duty will have a radio/cell phone compatible with the City's radio/cell

phones and the proper number back-up batteries to ensure no interruptions to service. Each

cellphone will have the ability of capturing and delivering images via text messaging and unlimited
} texting capabilities. Additionally vehicle units will carry an adapter to charge the radio/cell phone

AMERICAN OWNED.
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I¢om IC-A110/A110B (VHF) from BearCom Page 1 of 1

N

T

Wireless Worldwide |

Improve commvnications, produckivity, 2nd s2cority with aur wireless video, voice, and gata solutions!

i e S
Home Home > Products > Two-Way Radios & Accessarias >
R IC-AL10/A110B (VHF) by Tcom ___(ji Key Features

Ttom# IC-A110/A1108 Channels: 20 {memory)

Power: 36W (VHF)

Size, weight: 1.97"H x 5.91"W x
7.09"D, 3.3 Ibs.

Included: microphone, mounting

Two-Way Radips,
Apps&
Accessorjes
Two-Way Taam
C icati

oo

Systems bracket kit, DC power cable, spare . !

Phones and Mobils fuses Please call for pricing: |
& Optonal: headset adapter 800.527.1570 i

Radio i Extended warrenty available o 3 FUEQHAsE w

Systems s

WLAN Systems C ai -

IP Vidao

Sﬂﬂ!ﬂiﬂ';n (71 View Specs {PDF) ¥ H My Cart

Mesh Broadbaned ﬁ] | Your cart is currently empty

Networks . . . 1] Accassorles

Paint-to-Point Previous Radio | Next Radio No acoessories available

£aln cnline for this item. ..

Please contact your representativa,
Remote Call Boxes ¥ P t

Mobile Command
Centers

Salutigns

[—Select Category—__|*]
[ K2

- optlonal =+

The CP200 now has a digital companion...
the CP200d. Check it out TODAY!

@ MOTOROLA SOLLUTIONS
Redla Selidens Claanal Perinar

Buy ) Rent»)) Service »))

Home | Company | Praducts | Solutions | Industries | Parfnars | News [ Bleg | Library

T BRANGH LOCATOR

Shoppidg Cart § Carears } Privacy Pollcy | Terms of Use | EAQ | Site Man | Lentact Us
2013 BearCom, All rights reserved. For more information, contact us at Info@®BegrCom com.
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Icom IC-A14/A14S (VHF) | Two Way Radio | Walkie-Talkie | 2-Way Radio | BearCom.c... Page 1 of 1

L
BEAR @~
Wireless Worldwide i

Imprave communications, productivity, ard security wit

PRODUCTS .

IMEs DMEA) x‘é—‘
Homs Home > Broducts > Twa-Wav Radios & Accessaries >
Company
Produgts IC-A14/A14S (VHF) by Icom fl Key Features
Ttem# IC-AL4/A145 —

Two-Way Badios. &8 Channels: 100-200

Apps & . i Power: 1.5-5W (VHF)

Accessories i Size, welght: 4,72"H x 2.09"W x

1.44°D, 12.3 oz.
Included: battery, charger,

Two-Way Team
Communication

B

S e o ool s acanayasas ooy
: ultiple: foms
Broadband Cards -bay charger, speaker-' Your Price: $376.08
microphcne, leather belt hanger y "
Interq il a Extended warranty available ADD TO CART P
Systemns
WLAN Systems $=17
- = My Cart
1P Video Your cart Is currantly empty
Surveillanca
Cameras E.]] View Specs {PDF)
Mesh Broadband [+]
Natwaorks ] Accessories
Point-to-Point Batteries (1)
Bridges
Bemote Call Boxes Belt
Clips/Holste rr
Centers Cases (2)
Solutions Speaker Mics (1)
Inductrles Antennas (1)
Partners Cha : (2)
NMews & Events
Library

| PRODULCT SELECTOR

[-Select Categary— [~
Previgus Radio | Next Radio
11 e

= optional -

The CP200 now has a digital companion...
the CP200d. Check it out TODAY!

MOTOROLA SOLUTIONS
Rudta Solutiong Chanmel Perlsor

ST — P 1

Buy a})

Shopping Cart | Caraers | Privacy Pollev | Yenme of tse [ EAQ | Site Map | Contact ug
© 2013 BearCom. All rights reserved. For more Information, contact us at fnfo@BearCom.com,
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} 700mwW~ ioud audio - .
Because air band radios are usually
operated in high-noise environments, it is
essential for the radio to provide loud and
clear audio. The IC-A14/S series employs a
BTL amplifier that doubles the audio cutput

cabin or tarmac noise. (* Intermal speaker only)

Full keypad type or Simple keypad type

The [C-A14 full keypad type allows you to in
the channel or frequency directly and has
exclusive button for the 121.5MHz emergency
channel. The IC-A14 raceives NAV and WX
channels. The IC-A148 simple keypad type
provides simpler opetation with a minimum

of buttons that is suitable for ground crews.

Cornpact, light weight and
rugged body

The IC-A14/S series is compact (cnly
120mm tall) and light weight (approx. 350g
Including antenna and BP-232N). The water
resistant construction, equivalent to 1PX4,
pravides reliable operation in wet conditions.

Large capacity Lithium-lon
battery paclk

With the 2000mAh targe capacity Lithium-lon
baitery pack, BP-232N, the IC-A14/S series
provides stable output power and 18 hours
long {approx.) operating time*. The BP-261,
battery case takes 6 AA (LR6) alkaline ceils
for cenvenient battery backup.

* Typical operation, Tx:Rx: Stand-by=5:5:90,

offering loud and clear audio that'll cut through

. 200 channels with memory banks
A total of 200* memory channels can be named with
an 8-character channel name for easy recognition. For
fast and simple operation, these channels can be
grouped into 10 memory banks®.
* IC-A14 oniy, The IC-A14S has 100 memory channels and
memory banks are not available.

BC-179 holder type battery charger
The battery charger, BC-179, securely holds and
charges the radio, even in bumpy conditions.
The cigarette lighter cable, CP-22, can be
used with the BC-179,

put
an

IC-A148
L EXHIBIT 3
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T

7 Other cutsianding features

+ BW typ. (PEP), 1.5W (CW) oulfput power

« Side tone functicn allows you to hear your own
voice via a third party aviation headset

+ LCD backlight for night tima operation

Supplied accessories: (- depending anversion }

= Battery pack, BP-232N or baftery case, BP-261*

* Batiery charger, BC-179* + AC adapiar, BC-174A/E*
« Beli cip, MB-94 + Antenna, FA-BO2AR

» Handstrap

= ANL (Auto Noise Limiter) for noise reduction
+ Low battery indication and beep alert

» Adjustable microphone gain setting

* BNC fype antenna connector

« Hum and naise

i 7 : More than 354B (51 30% mad.)
Zik e i + Spurious response :
- Frequencyrangs T onipot power{at 7. AV O T 5.0/ T.5W typ. (PEP/CW) AR More than o0dE
IC-AT4 Tx {COM) 118.000-138.975MHz « Medulation limiting 1 T0-100% FM (IC-A14 only) More than 30dB
R (COM, NAV} 108,000-138,975MHz = Frequency stability : #5ppm + Audio cutput power
(Weather)  161.650-163.275MHz * Audio harmonic distortion  : Less than 10% (at 60% mod.) Internal speaker Mora than 700mwW
IC-A14S Tx/Rx (COM)  118.000-13B.975MHz + Hur and noise ratio : Mora than 35dB External speaker More than 500mW
= Mode - AM (6KODAZE) = Spurious emissions : More than 46dB &t 10% distortion with an 842 load, 30% modulation
Weather ([C-A1d4 only)  FM (16K0G3E) {Excapt operating freq. 262.5kHz point) * Exi. speaker conneclor  : 3-cenducter 3.5 (d) mm (") 80
« Channel spacing 1 25kHz « Microphene connector : 3-canductar 2.5 (d) mm

« No. of memory channels
C-A14

(10"} more than 1500

200 channels with 10 banks

Applicable U.S. Military Specifications & IP Rating

IC-A14S 100 channels e
« Antenna inpedance 1 500 (BNG type) : HEGE Standard " Wisthod S T =

= Power supply requirement 1 7.4V DG {lcom batiery pack) - Intarmedlate frequency  : 1s¥2nd 46.35MHz/450kHz Low Pressurg 500.4 LI
* Current draiet (22 7.2V DC) : « Sensitivity . %Eﬂ_rﬂﬂ}%m S01.4 L1
Tx 1.5A COM atadBSINY  —6d3y typ. Torpenius Shese | Sain T

Rx Max. audio  500mA ) NAY {at 8dB S/N) —5dBy typ. {IG-A14 onfy) Solar Radiation 5054 T
Stand-by 50mA typical WX (2t 12dB SINADY  —13dBy typ. {[C-A14 only) Raln : 506 LT

-Opsrating temp. range  :=10'C1a #60°C; H4'Fta+140F . Squelch sensitivity (at threshald) : BT — EIE =

» Dimensions (WxHxD) : 53x120x36.9 mm AW Less than 0dBy | st Bl T =

{projections not included) ; 2%xd®ex1 Vs in FIM (IC-A14 only} Less than —5¢By st 51z, 1
= Weight (approx.} :350g; 1230z * Salectivity : Mare than 7.5kHz/-6dB Shock T8, LIV

(with antenna and BP-232N) Lesa ihan 25kHz/—60dB Also meels equivalanl MIL-STD-810-C, -D and -E.

Ingress Protection Standar |
Measoremant made in accordance with FCC Part 87 far USA versions, All spacifications are sublect to change without notisz or n, Waler . TiPXa (Water resisiant protecliony |

OPTIONS

* Some opfions may not be avallable in some countries. Please ask your dealer for details.
REGULAR CHARGERS )

RAPID CHARGER

3

MULTI-CHARGER

¥BC-1T1

S

¥HC-167

4 BP-230N A BP-232N

4 BC-121N+AD-108 (6 pes.)

ABC174 & 4 BC-1680

BP-230N :7.4V/980mAR Li-lon BATTERY PACK A BC-145
Pravides 8.5 hours* operating ime (approx). 56479 RATTERY CHARGER BC-160 DESKTOR CHARGER BC-121N MULTI-CHARGER + AD-108 CHARGER
BP-232N :7.4VI2000mAh Lilon BATTERY PACGK [ m 474 AC ADAPTER + BC-145 AC ADAPTER ADAPYER + BC-157 AC ADAPTER

Pravides 18 hours* oparating time (approx.).
BP-261 :BATTERY CASE (Available soon)
Battery case for AA (1 R6)E alkaline cells.
[* Tx (HI): Ry standby=5:5:90.}

(i

Charges the BP-232N In 12 hours (2pprox.).
BC-171 BESKTOP CHARGER+ BC-147 AS ADAPTER
Charges the 8P-232N in 10 hours (apprax.).

Charges the BP-232N In 2 halrs (approx.).
BC-118N + AD.106 + BC-145 is also
available.

Rapidly chargss up to & battery packs (Six AD-106s ara
required). Charging the BP«232N In 3 hours (approx.).

POWER SUPPLY CABLES HEADSET ADAPTER

CABLE

SPEAKER-MIC ANTENNA

BELT CLIF AND FEATHER BELT HANGER

A CP-22 A OPC-515L A OPC-856 HM-173 OPC-499 A DIE-94 A MB-96F FA-BOZAR
CP-22 : Clgaretts lighter cabls with DC-DG converter for - HM-173 : Provides conve-  OPG-499 : For uss with MB-24 : Alligator type. Same as supplied. FA-BO2AR : Same as supplied.
use with BC-179. 12/24V DG input avaiiahle. nient lightweight oparation.  third parly headsels. MB-96F : Fixed type beit hanger.

OPC-515L ; Powar supply cable for use with BC-119N160.
OPC-556 : Power supply cabls for use with BC-121N.

lcom, leom Ing, and the lcom logo are registered trademerks of fcom incorporated (Japan) in the United States, the United Kingdom, Gesmany, France, Spain, Russia andfor other countrias.

Count on us!

[COIT\ lnC 1-1-32, Kami-minaml, Hino-ku, Osaka 547-0003, Japan Phona: +81 (06) 6793 5302 Faw: +81 (05) 5783 0013 URL: hitprifwww.lcom.co.jph hEml
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Phonz: +1 {425) 454-8155
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E-mail : sales@icomemerica.com
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Icom Canada
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eALLIEDBARTON

SECURITY SERVICES

Local Response | National Support

using the vehicle's power. The phone will remain on at all times, ready to receive incoming
calls. AlliedBarton Airfield Patro! Officers, Senior Officers and Security Manager will be available to
Airport Management while on duty at any time to discuss Airport conditions or situations.

Vehicles

Please see Section 8 for Vehicle information.

11. JOINT VENTURE

L e
e a?:% S % m%g i -

Not applicable. AlliedBarton Security Services LLC,
. e Tormed in Delaware, is a nationwide, privately owned
The LS LO Gr OUP™  contract security services company headquartered in

Conshohocken, PA. The company’s parent is Allied
Security Holdings LLC. Since August 2008, a majority of Allied Security Holdings' membership
interests are held, indirectly, by a subsidiary of The Blackstone Group, one of the world’s leading
investment and advisory firms.

12. QUALIFICATIONS / EXPERIENCE

G

AVIATION INDUSTRY EXPERIENCE

AlliedBarton has extensive experience in providing security
services to facilities with similar Scope of Services as the Fort
Lauderdale International airport including at least ONE (1)
YEAR of experience providing airfield security services. We
have been providing airfield and aviation security services at
North Perry General Airport (since February 2011), Opa- "
locka Executive Airport (since October 2008) and San Carlos Airport as well as comprehensive
aviation security programs for Miami International, Orlando International Airport and Ft. Lauderdale/
Hollywood Airports.

AlliedBarton has documented experience and significant resources committed to commercial and
general aviation clients. The scope of services AlliedBarton provides in both the public and private
sectors varies based upon individual location and customer requirements. All AlliedBarton security
officers are trained to observe and report unusual activity. General security duties include internal
and external patrols, access control, responding to calls for service in immediate areas, detecting,
reporting and correcting safety hazards, enforcing policies/procedures and state laws, monitoring of
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e ALLIEDBARTON

SECURITY SERVICES

Local Response | National Support

closed circuit cameras and providing a visible deterrent to crime.

The most complex security control requirements and also the most stringently regulated are with
airfield and airport security. AlliedBarton has documented experience and significant resources
committed to commercial and general aviation clients. Aviation specific experience includes:

——

o

¢ Experience at 49 CFR Part 1542 regulated airports, with both Category X and | airports
» Experience at 49 CFR Part 1550 General Aviation airports
« Experience with facilities and airfield security at General Aviation airports

» Experience in providing gate access for vehicular traffic to the tarmac area, parking lot security
service, securing baggage hold areas, baggage screening (where baggage is dropped off) and
surge capacity when security protocol is changed related to elevation in threat levels

e Experience with SIDA Badge compliance and enforcement

o Security for the "hub only" areas as well as Aircraft Operations Area (AOA) in accordance with
policies and TSA regulatory compliance where the AlliedBarton officers:

o Screen all individuals entering the airport to insure that all individuals have authorization for
entry by being issued an approved hub, AOA, or visitor's badge issued by the security
department. All individuals pass through a RapiscanMetor 250 magnetometer and a Garrett
hand scanner is used as backup. All bags entering the facility are x-rayed and all officers are
trained in accordance with TSA/Federal Aviation Administration {(FAA) requirements,
including identification of permitted and prohibitive items.

o Vehicles are inspected in accordance with the local Airport Security Plan to identify types of
explosives, to identify places that explosives may be hidden and provide escorts when
warranted. :

o Manning gates/points of entry — vehicle access, pedestrian access, and access areas which
accommodate both types of traffic

. ' ' Fi.
i iami i Oriang
North - Miami Lauderdale Delta Hando

Program Elements Perry | International B R nternational
Airport Airbort International | Airlines Airport
i P Airport Mrport

Security Force FTEs 2 ' 240 13 200 110

Assist customers at
locations throughout the _
facilities, providing general 2 3 -1 3 1
information and other
assistance

AMERICAN OWNED. AMERICAN MANAGED, _ 22
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e/ YXLLIEDBARTON

SECURITY SERVICES

Local Response  National Support

_ D Fi. ]
Morth Miami ) . Orlando
N N NP . 1 Lauderdale Delta
Program Elemenis Perry International - .
. . International | Airlines
Airport Ajrport

. Airport
Airport '

Maintainpost

coverage/assigned 2 3 1 3 1
schedules '

Monitor S

parking/transportation 2 3 -1 3 1
permits

Report and document ‘ :
incidents, including unusual 2 3 1 , 3 1
or suspicious activities.

Perform audits and

inspections of services 2 3 1 3 1

Report hazardous

conditions 2 3 ! 3 1
} Notify appropriate staff of

medical emergencies and 5 3 1 3 1

provide assistance until
arrival of medical personnel

Respond to and assist in
situations involving fires,
explosions, bombs, floods, 2 3 ' 1 3 1
crowd control and other
types of emergencies

Report vehicle and patron _
accidents and prepare 2 _ 3 1 3 1
reports

Report and document
undesirable behavior

Document incidents, _
maintain records, compile 2 3 1 3 1
data and prepare reports '

AMERICAN QWNED. AMERICAN MANAGED. 23
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X LLIEDBARTON

SECURITY SERVICES

Local Response | National Support

Site Accesscontrolto
include gate controiled
ingress and egress, only
allowing access to
authorized individuals

Supervise and ensure
compliance with customer
and federal rules and
regulations regarding
identification of personnel
and vehicles accessing the
Air Operations Area or other
restricted and secured
areas

Screen and log persons
and/or vehicles accessing
restricted areas, conducting
vehicle inspections as
required

Observe and report
suspicious activity and
behavior

Enforce rules and
regulations of customer and
regulatory entities

Provide surge/emergency
support based on changes
in threat levels or
special/lemergency events

Call for local law
enforcement and/or State
Police and other assistance
as heeded;

AMERICAN OWNED.
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- ¢eALLIEDBARTON

SECURITY SERVICES

| National Support

e’

Maintain appropriate
documentation necessary
for the security operations, : _
including but not limited to; 2 ' 3 1 3 1
Tour (shift) logs, ncident
Reports, and Other
documentation

North Perry Airport

AlliedBarton provides general aviation airport and airfield security services at North Perry Airport
including: vehicle patrol; nighttime perimeter patrol; runway and interior patrols; aircraft security for
approximately 350 General Aviation aircraft; nighttime aircraft landing and takeoff log entries;
runway incursions entries as well as building and security gate checks. North Perry General
Aviation Airport airfield system consists of four runways; the longest is 3,350 feet with two of the
runways that are lighted for 24 hour operation.

Opa Locka Executive Airport _
AlliedBarton provides general aviation airport security services at Opa Locka Executive Airport

- including perimeter patrol. The airport offers full FBO service, a wide range of aircraft repair and

maintenance services, including airframe, powerplant and avionics repair, and US Custom Service
on the airfield. The airport is also home to the busiest U.S. Coast Guard Air/Sea Rescue Station.

Miami International Airport |

l' AlliedBarton’s Miami International Airport operation secures
M approximately 45 posts consisting of employee checkpoints, main

elevators, vendor elevators, construction (development) areas,
R international arrival areas, the Airport Administrative Headquarters, a
cargo area and its adjacent rooftop parking areas, and a Loading
Dock. AlliedBarton recently transitioned the Fire Inspection detail from the Miami-Dade Police
Department to part of the permanent security coverage. The program is overseen by a dedicated
Project Manager and on-site Supervisors.

MiAMI lNTSﬁNA’ﬂONAL AlRPOR

Miami International was the first airport in the United States to mandate 100% employee/vendor
screening to access the sterile areas of the terminal and airfield. AlliedBarton provides continuous
coverage to the 5 Employee Checkpoints at Miami International Airport, ensuring that all employees
accessing the Air Operations Area (AQA) are screened in order to ensure that no items that are in
violation of both federal and local mandated regulations enter the AOA. In addition, the security
staff verifies each employee’s Airport Identification Card for validity prior to accessing the AOA.
Within the airport, AlliedBarton further controls access to the AOA by authorized personnel only by

=2 AMERICAN MANAGED. | 25
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e ALLIEDBARTON'

SECURITY SERVICES

Local Response | National Support

securing the employee and vendor elevators, Which :
are utilized for deliveries. Inspecting and

e

’ Mtz

documenting deliveries, verifying paperwork and Scope of Work Highlights
enforcing badging policy are the primary dutres of » Ingress/Egress Access Control
the-officers-assigned-to-the-AQA: — to Terminal and Airfield

Other responsibilities include securing state of the % Screen employees, vendors and

art screening equipment being installed by the TSA packages

throughout the terminal, by enforcing badging SIDA badge enforcement

policies, registering every employee’s entry and exit Compliance with ASP

to the room and ensuring no unauthorized persons Equipment protection

exit the room with any equipment being stored there, Interior/Exterior Patrols

as well as no equipment being stored in that room is Facility Escorts )
tampered with or vandalized. Security Officers E;af:”!c Co::;ol and Parking Lot
conduct roqtine walking patrols of facilities, ensuring Q-ua":; :‘ssurance Program
that no equipment is vandalized or stolen.

SR T N

In addition, AlliedBarton officers provide _
ingress/egress control for construction workers and
vehicles entering the AOA Construction (CTX), conducting vehicle and personnel inspections to
ensure that no unauthorized weapons and or other contraband are brought inside the AOA in
accordance with TSA and Miami-Dade regulations.

At the Cargo facility, the officers are responsible for ensuring that anyone accessing the rooftop
area is not taking unauthorized photos of aircraft preparing to land or making their final approach.
Furthermore, they ensure that if suspicious persons and/or vehicles are accessing the rooftop areas
that immediate notification is made to the on-site the Site Supervisor and the Miami-Dade Dispatch
and Command Center which will dispatch Miami-Dade Police and/or Miami-Dade Aviation Security
Officers to challenge the subjects. Additionally, these officers ensure that no vendor with access to
the AOA have left any property opened, unsecured and/or unattended. When these situations
occur, officers are tramed to follow the same procedures as dealing with a suspicious vehicle and/or
person. - :

The security force is overseen by a project manager and on-site supervisors, who assist the project
manager in staff inspections, training, safety programs, scheduling, personnel issues and other
various tasks as well as serving as first responders to any and all incidents that may occur.

Orlando International Airport.

AlliedBarton provides a variety of services to the Greater Orlando
ORLANDO Aviation Airport at Orlando International Airport. Chief among these
ARpone (ONAL - functions is providing access control and vehicle searches at perimeter

access points to the airport's Secure Area. The access control system,

provided by the airport, consists of |-class "smart cards" issued to
employees and card readers which give detailed access information. AlliedBarton is also supplied
with hard copy "Stop Lists" for use in event of a system malfunctlon
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In addition to access control into the Secure Area, AlliedBarton provides access control and vehicle
searches into areas within the SIDA boundaries, but not into the Secure Area, at various
construction entrances. Vehicle searches are also performed at various entries into non-secure
areas deemed "vulnerable", such as the Landside Terminal loading dock and preferred public and

e

vehicle-for-hire parking areas in the Landside Terminal.

In the terminal parking garages, AlliedBarton officers conduct security patrols on a 24 hour basis
using electric personnel vehicles manufactured by T3 Motion, which allows the officers maximum
range and visibility in a deterrent role. - '

AlliedBarton officers also perform crowd control functions to maintain separation between outbound
TSA-screened passengers and inbound non-TSA-screened international passengers, who share
the airport's APM (automated people mover) train system.

13. STAFF
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AlliedBarton proposes Terry Cuzzort for the position of Security Account Manager (see resume
on the following page). However, we shall take three approaches to meeting the staffing
requirements for the Security Account Manager as well as the additional security team members as
outlined below. We will work in close coordination with Airport leadership to find a mutually agreed
upon Security Account Manager to fill this critical position and meet security and safety objectives.

p—

1. Incumbent Retention - We will work with the leadership team at Fort Lauderdale Executive
Airport to analyze the qualifications of the incumbent Security Manager and other security officer
personnel who wish to remain on the new contract. We will then screen this select group of
personnel to ensure they meet the same vigorous background screening standards set forth by
AlliedBarton for Aviation Security Officers and that all security licenses are up-to-date.

2. Internal Recruiting - From countless transitions, AlliedBarton is very experienced and
knows first-hand that planning to retain 100% of an incumbent workforce is sometimes an optimistic
and unrealistic expectation. Therefore, our second approach is to staff this contract with some of
our top airport security personnel who are looking for new career opportunities or career
advancement opportunities. _

3. External Recruiting - We will recruit and screen the best candidates using our proven
recruitment expertise to advertise, recruit, and screen the top applicants to fill the staffing profile
developed concurrently with the Airport as indicated by a number of suitable personnel that we
have proactively identified as potential candidates.

Staffing Plan for Fort Lauderdale Executive Airport and Heliport
The AlliedBarton staffing plan for Fort Lauderdale Executive Airport is shown below depicting key

management resources and personnel from our Corporate and Florida Regional offices as well as
identification of local onsite management within our Broward County office.
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Terry Cuzzort

SELECTED ACHIEVEMENTS

Conducted on-site training and certification in emergency procedures. Reduced

overtinte rormally used-for these sessions by 75%. Guardsmark, Inc

Developed and managed reorganization of inventory in multi-million dollar
distribution center. Consolidated items into categories placing high use items nearest
dissemination points, Increased average hourly items shipped from 7.8 to 17.9.
Service America Enterprise.

Consolidated 7 distribution centers into I which increased productivity, reduced
headcount by 10, and saved over $1 Million per year. Service Amcrica Enterprise.
Organized employees into sections and assigned specific tasks which increased
productivity by over 20%. Engineered accountability procedures which reduced
inventory variances and pllferage by $100K in first year. Service America
Enterprise.

Reduced the number of accidents and workers comp clalms and recouped over $1
Million in insurance premiums in subsequent years. Service America Enterprise..
Created and recorded radio commercial in Spanish. Increased business with
Hispanic demographic by 8% in first and second quarters. Service America
Enterprise. .

PROFESSIONAL EXPERIENCE

Security Supervisor, Allied Barton Security Svcs, Port Everglades, FL
Largest American-owned security company in the United States employing approximately 50,000 people

throughout the country.
Supervised all aspects of seaport sand airport security operations, working alongside the Broward County

Operations Manager, East Coast Mechanical, Inc, Boynton Beach, FL

Sheriff Office (BSO), Broward County Av1at10n Depamnent (BCAD) and the Transportation Safety

Administration (TSA)
Liaison with Seaport and Airport Admmlstratmn on'a daily basis

2011 - Present

Have a current Transportation Workers Identification Credentlal {TWIC) card and Security Identification

Display Area (SIDA)

$20 Million Home Warranty, Air Conditioning, Appliances & Plumbing Repair Corporation
Managed a large distribution center and Purchasing department with 15 reports

Streamlined the purchasing operation and reduced headcount by 3 as well as overtime and

saved over $100k.

Senior Representative, Primerica, Margate, FL -
$87 Billion insurance and financial services organization.
Sold, serviced and educated clients in making and saving money and becoming debt free.

Saved client $10K per year in payments,
Built book of clients and helped them gain financial solvency.
Exceeded required sales budget by 112% in first year.
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Distribution Center Manager, Service America, Pompano Beach, FL 1995 — 2008
825 Million, home warranty, air conditioning, appliances & plumbing repair corporation,

Managed large distribution center, fleet of 200 vehicles, and purchasing and research departments
with 40 reports.

* Consolidated 7 distribution centers into 1 which increased productivity, reduced headcount by
10, and saved over $1 Million per year.

® Organized outsourcing project which saved over $400K per year:

Developed and implemented new operating system for supply side that improved traceability
by 100%. Integrated system into rest of business.

® Reduced obsolete inventory by over $650K.
® Decreased materials budget by $40K.

Unit Manager, Guardsmark, Phoenix, AZ 1993 - 1995
$564 Million, contract security firm '

Led a staff of 30 security personnel for several contract security accounts.
® Reduced overtime by 75%. '
® Negotiated new business and brought in $150K in revenue.
Station Manager, CRW, Inc, Glendale, AZ : 1992 - 1994
310 Million, gas station, convenience store and automotive repair facility
Managed all aspecis as well as two other stations with 14 reports,
] Increased revenue by $40K,
. Maintained overtime at or below 5%,
Platoon Sergeant, US Army, Fort Hood, TX S 1981 - 1992
Electronic Surveillance / Military Intelligence '

Trained and supervised a group'of military personnel. Developed strategic and logistical plans
to move personnel and material in support of objectives. Operated high-tech electronic

equipment. .
. Worked alongside local, state and federal law enforcement agencies providing
intelligence and surveillance that resulted in the successful apprehension of several criminals
o Led Troops in Operation Desert Storm. :
. Provided intelligence that led to defeat of Tragi forces in Kuwait,
- EDUCATION
MBA Andersen University, Sacramento, CA 2006
BA  Andersen University, Sacramento, CA 2004
AFFILIATIONS AND AWARDS

Various leadership and excellence awards
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m Fort Lauderdale Executive Airport —<2iiEoBagron
i P tpral Hetponse  Nalional Suppert

Terry Cuzeorg .~

> Security Manager

‘Redional HR.
Director

Employee Screening Process-

AlliedBarton will comply with all minimum requirements for Security Services. AlliedBarton will
comply with all screening requirements specified in the RFP for Fort Lauderdale Executive Airport.

HR Plus

HR Plus, one of the leading providers of comprehensive employment screening solutions, and a
division of AlliedBarton, conducts background checks and drug testing on AlliedBarton employees.
Working with an employment screening firm closely affiliated with our company ensures quality and
allows for quick turnaround time. Knowing the importance of protecting your facility from the inside
out, we offer our clients a discount on HR Plus services for your own workforce.

HR Plus offers clients - from small businesses to Fortune 500 corporations— - a comprehensive
range of background screening solutions that can be customized for virtually every type of industry
and position. Core services include:

« Background screening
* Drug testing
¢ Fingerprinting
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HR Plus clients appreciate the peace of mind that comes from knowing that their employees and
contractors are carefully screened. The added benefits: of working through a single source for all
pre- and post-employment screening needs include consistent and streamiined processes and
knowledgeable resources available when needed.

A commitment to accuracy is ensured by HR Plus’ experienced-verification-specialists-who
personally verify and independently manage each investigation. HR Pius” services are available
through a secure and easy-to-navigate web interface that can be customized to meet your needs
and integrated into most human resources workflows. HR Plus leads the industry in technology
solutions designed to streamiine services.

For more than 40 years, HR Plus has provided thousands of clients with accurate and timely
screening solutions. Headquartered in Chicago, HR Plus is a member of the National Association of
Professional Background Screeners, Drug and Alcohol Testing Industry Association and Substance
Abuse Program Administrators Association, and is Safe Harbor Certified.

Retention, Employee Evaluation Process and Development Planning

AlliedBarton takes pride in our industry leading employee retention and world-class training
pragrams. At the heart of our Dare to Be Great! culture is the need to empower our employees and
support them in their professional growth and endeavors. The elements of staffing stability are
complex and interwoven, and include adequate wage and benefits, proper hiring, competent
supervision, comprehensive training, employee recognition, opportunities for advancement and on-
going performance evaluations. Turnover is the by-product of lack of benefits, iimited career growth
opportunities, and a work culture that is bottom-line focused. It has been our experience that if an
employee is supported by a culture which places people first, then employee retention will be high.

AlliedBarton plans to offer our employees at the Fort Lauderdale Executive Airport a variety of
recognition opportunities and unlimited career growth. All of these measures will help keep
employee retention high. Many of our retention efforts are best illustrated through our incentive and
recognition programs. Additionally, each of our management systems has elements designed to
positively impact retention. o :

« Our screening process tests for an applicant’s predisposition to remain with an employer.

« Background checks show prior length of employment service.

« Refresher training enhances and reinforces earlier learning.

« Our computerized scheduling system helps avoid assigning shifts that are too long and/or too
close together. _ o

- Regional HR Directors focus on employee relations, customer satisfaction and compliance.

« Security Voice, our 24 hour security officer hotline, ensures an open line of communication and
prompt attention to any officer need or question.

» Our management teams are trained and coached on human resource tactics that further
promote employee retention. '

« Decentralized management allows our senior staff to be actively involved with and easily
accessible to our security officers.

E AMERICAN MANAGED. 32

" .
et s ——

AMERICAN OwWNED.

EXHIBIT 3
14-0065
Page 125 of 196



EXHIBIT 3
14-0065
Page 126 of 196



@ALLIEDBARTON

SECURITY SERVICES

Local Response | National Support

Value-added and Affordable Security Officer Benefits

By providing a benefits program designed to be of real value to our employees, we attract and
retain employees interested in.a career in security. Our retention rates mean our officers are not
just committed to security, but to your site: AlliedBarton security officers truly become an integrated

part-of-yourorganization—We-offerthefollowing benefits:

» Medical (full-time/benefit eligible) AlliedBarton will provide medical coverage to all full-time
benefit eligible employees. As-the largest American security services company we have an
extensive supplier base that allows us to access affordable healthcare coverage, including:

Dental insurance (full-time/benefit eligible)
401(k) plan with company match

Life and disability insurance

Uniforms at no cost

Twelve holidays -

Paid vacation

Through our expert knowledge of government secunty, we deliver specialized and trained security
officers with a comprehensive understanding of and sensitivity to the issues faced by working with
the public at large. Our officers undergo three major training steps that ensure they possess general
security, institutional, post and public sector knowledge.

A great retention program means the Airport contract security force is on board for the long term
and is a reliable presence at the various sites. Our retention efforts also mean our management
remains consistent. The AlliedBarton incentive and recognition programs focus on our commitment
to promote service excelience among our employees. At the heart of the program is a sincere
appreciation for hard work, géod judgment and continuous improvement,

« Referral Bonus - Cash award for referring candidates who become AlliedBarton employees.

» Security Officer of the Month - Commemoratlve plaque and eligibility for Security Officer of
the Year.

+ Paul Bryant Award (Security Officer of the Year) - Winner for each region with cash award.

« Frank Rabena Award (Account Manager of the Year) Winner for each region with cash
award.

« Harriett Lavender Award (Support Person of the Year) - Wlnner for each region with cash
award.

- Heroism Award - is available where warranted / approprrate

+ Voucher Program - AlliedBarton gift vouchers are issued to employees in appreciation of
outstanding service or deeds, entitling them to choose from a large variety of items from our on-
line company store as a reward/incentive.

+ Length of Service Awards - Various honors for every flve years of service.

» Personal and Professional Development - AlliedBarton provides a myriad of resources for
personal and professional development, including online courses via AlliedBartonEDGE.com,
suggested reading lists, a library of other resources at district and corporate training offices, and
personal support and coaching from supervisors,
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« Master Security Officer (MSO) Program - Incentives for reaching each of five levels of
AlliedBarton's formal, ongoing train:ng and development program including company store
prizes and cash awards. '

+ Outstanding Performance: Recogmtlon Movie tickets, gift certlflcates plaques and other

L gifts given “on the spat” for going above and- beyond-the call-of duty-

AlliedBarton is committed to promote and provide advanced career opportunities to our
employees and will install this commitment to the security officers at the Airport. Our career
development programs include:

« MSO Program (20 module progressive training course for security officers)

+ Supervisor Workshop (training to successfully transition officers to supervisors)

« - The AlliedBartonEDGE, the Company’s unigue online career center, makes ongoing
professional development obtainable for every AlliedBarton employee.

» Operations University (3-day Future Leaders Course for supervisors transitioning to
managers)

« Leadership Development Program (fully supported formal program to develop leadership
skills, provide mentoring opportunities and define progressive career paths for future leaders)

+ Leaders Edge with the Harvard Business School

» Leadership Boot Camp (3-day course hosted at Corporate HQ for Account/Project Managers,
District Managers, and VP's to develop management skills and establish long term goals)

» Leaders-Teaching-Leaders program

» Situational Leadership (companywide internal management training and development
program for ali account/project managers and above. Program teaches managers to identify
different personalities and motivations in the work environment, and how to effectively manage
people based on their personality/performance profiles)

+ 360 Evaluations for ali managers (formal review program with annual performance assessment
tool for all managers with input from subordinates, direct reports peers and managers)

Training

AlliedBarton is the training leader in the security industry. We were the first security company
awarded Training Magazine’s prestigious Top 125 Award for excellence in training and have gone
on to win that award for seven consecutive years (2006 to 2012). In addition, AlliedBarton has
won other awards such as the American Society for Training and Development (ASTD) BEST
Award and Excellence in Practice Award (2008) and the University Corporate University Xchange
Award for Excellence and Innovation for three (3) consecutive years. These recognitions are
unparalleled in the security industry and the general business community.

We understand the robust training requirements that will be required for the airport’s security
officers and supervisors that are critical to the successful execution. Our award-winning and
nationally recognized training programs for security officers, supervisors and managers form the
basis for the training we will provide as required for this project. While the example curricula we
have provided below includes much of the standard training points provided by AlliedBarton, rest
assured our training will be customized to meet and in many cases, exceed the requirements of the
Authority. :
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We have produced training modules, including a series focused on government facilities, that meet
the latest Federal GSA standards and incorporate aviation industry best practices, delivered and
monitored thorugh the EDGE, the Company’s on-line learning management system. As needed,
customized, project-specific programs can be deployed on the EDGE that support the specific

training or customerjemce_ob;ectwe&otthxs project.—

AlliedBarton’s Basic Security Officer Training Program serves as the final stage

| of our selection process. This course is designed to provide our security area
“monitors with a well-rounded foundation of the technical and communicative

skills required to succeed as service-oriented security professionals. Topics

| include:

AlliedBarton's Mission, Vision. &
Values .

AlliedBarton Code of Ethics &

Professionalism
Primary Functions and
Responsibilities
Standards of Conduct

General Responsibilities of Post

and Patrol

Performance Standards
Operational Procedures Manual
(OPM)

Patrol Observation Skills
Customer Service

~ Access Contro!

Emergency Response
Communication & Public Relations
A Security Officer's General
Orders

The 5 Steps to Effective Report
Writing

What are “Bloodborne
Pathogens™?

How to Protect Against
Bloodborne Pathogens What to
do When Contaminated by
Bloodborne Pathogens
Grooming, Uniform Appearance
The Purpose of Access Control
Systems

Typical types of Access Control
Systems: Logs, Card Access
Systems, Keypad & Intercoms,
Closed-Circuit TV Systems
Package Control

®
e - Dealing With Intruders

What to Do When Access
Cannot Be Granted

The Three Components of
Communication

Verbal & Nonverbal
Communication

» Who, What, When, Where, Why, o Tips on Effective Listening
How Techniques for Good Report | ® Communication Tips
'Writing The Daily Operations Log | ¢ Managing Conflict
‘The Incident Report . ¢ Public Relations
Policies on Arrest and Use of o Communicating With the Media
Force _ (Don't)
¢  When and How to Make a e Using the Telephone
Citizen's Arrest Radio & Public Address
Civil and Criminal Offenses Systems
' The 3 Major Types of Crimes e AlliedBarton Emphasis on
» Enforcing Your Worksite's Rules Customer Service
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o Dealing With Confmntat:ons at
Your Worksite -

Rule
o AlliedBarton’'s EEQ Policy

e AlliedBarton’s 3-Step Compllance

Internal & External Customers
Tips -on-How to Delight Your
Customers

The Platinum Rule of Customer
Service

- the Job :

e Reporting Procedures for

- -Discrimination and Harassment
Legal Powers & Limitations

Bomb Threats
Medical Emergencies
Crimes at the Worksite
Natural Disasters

What Constitutes "Harassment” on

Fire Emergencies and prevention

How to Project a Customer
Service Image
The 4 8§'s of Customer Service

Performing Your Duties With ~ —

Honesty & Integrity

Protecting Life & Property
Discharging Your Duties Without
Prejudice

Reporting Violations of Law or
Worksite Policies
AlliedBarton’s Professional
Appearance Standards
AlliedBarton’s Emphasis on
Ethical Conduct

Terrorism Awareness
Behavioral Recognition

. with the Air Traffic Control Tower.

2 operations. Topics include:

- Overview of Airport Security

. Equipment Familiarization
Crisis Communications Plan

Evacuations

customers. Topics include:

expectatlons

All Officers assigned to the Fort Lauderdale Executive Airport will receive 80

*| hours of Airport training. Training will include all aspects of the Airport pose

| including routine emergency situations as well as very detailed training with
regard to operational areas (runways and taxiways) and radio communications

Airpért Secﬁrity Basics - This course is designed to give new. officers a basic
understanding of the challenges related to providing security in airport

Defining 49 CFR 1542 and the security officers role
AOA Operations Overview & Definitions
Overview of Secured ldentification Display Areas

Accident/Incident Investigation and Reporting

| Customer Service - Our Customer Service training is designed to ensure that
our officers provide outstanding assistance to both internal and external

¢ How to identify your internal and external customers and their

*
e e e
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The lmportance of ' "perception” and "presentatlon”

_Telephone skills

‘How to effectively handle customer complamts
Reso[vmg conflicts

® © @ @&

- || Effective Patromng Techniques - Since many environments are

| decentralized and comprised of several buildings, it is important that our
officers know how to effectively and efficiently patrol. This section covers tips
‘and technaques for conductmg thorough and comprehensive patrols.

Static patrols
Foot patrols
Vehicle patrols
Using senses

Traffic Control - This training cbvers the different types of traffic control that
| our officers may be faced with. Officers are also trained to help identify any
| |ssues and maintain safety procedures. '

Radar

Public or private
Special events
Ticketing/violations
Use of vehicle

[n order to ensure every officer assigned to the airport is familiar with the

facilities, each officer will receive airport specific training which includes:

¢ Knowledge of and familiarization of Airport post locations

» Airport job tasks assigned to the individual, including a working knowledge
of equipment required to perform the job in a first-class manner

e Airport-approved procedures used by AlliedBarton in the event of problems

¢ Customer Service training to provide airport patrons and customers with
-professional service.

o Security related trainlng to prov:de airport patrons and customers with
professmnal service

» . Radio communication etiquette training to prowde Airport patrons and
customers with professional service

* Introduction to sensitivity techniques to assist airport patrons and
customers requiring special assistance (i.e., disabled, visually impaired,
elderly, etc.)

* Airport Operaﬁons Area (provided by the Airport)
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1 AlliedBarton offers CPR, First Aid and Automated External Defibrillation (AED)
training‘ Many‘of AII’iedBar‘fon’s fu!!-time trainers are certified instructors for

although in many cases, our tramers will go to your site to complete the lesson.

Onee-an-employee-completes-the training—we-ensure that the-individual
receives the appropriate certificates, and then we track certification anniversary
/| dates in our web-based compliance system.

~———— ————Annual-and-recurrent-training-shall-be-provided-to-all-employees-—The-training-must-foster the -
development of a cohesive team in order to carry out the required services in a first-class
professional manner. Our training process culminateés with quality assurance evaluations to
determine the true effectiveness of the training as evidenced by trainee feedback and on-the-job
performance evaluations.” Program evaluations also include an evaluation of instructors and
training materials. ; : S

Supervisor Train'ing

To ensure all supervisors and managers are adequately prepared for their important
responsibilities, they are required to attend AlliedBarton’s supervisor training program that is offered
at all AlliedBarton district offices, consisting of three days of instruction. The first two days are
attended by those shift supervisors and managers who were recently selected or promoted. Day

! three of the program is only be attended by managers with the curriculum specifically related to
account management and leadership. We emphasize in our training the importance of the
supervisor and manager in establishing and maintaining an employee-focused culture.

Pay Rate

AlliedBarton will provide the foliowing pay rates:
Security Manager $’E 9.00/hr
Senior Airfield Patrol Officer $16.00/hr

Airfield Patrol Offlcer-$14._50[hr, :
Extra Security Officer $11.00/hr,

14 REFERENCES

TR

Customer References

AlliedBarton encourages the Airport to call any one of our customer sites across the nation to hear
first-hand our commitment to our employees and other customers. We also extend an invitation for
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any member of the evaantidn commiittee to visit our local Broward County office to meet the
individuals who will support the Airport’s contract.

We believe our experience; corporate infrastructure, financial strength, management experience
and long-standing presence in Florida — combined with our superior track record of contract
performance, —will provide the Airport with the confidence- necessary-forAlliedBarton-to-manage

this mission-critical security area monrtonng force.

ORLANDO INTERNATIO) REATER ORLANDO AVIATION AIRPORT

Randy Knoll, S8enior Purchasing Agent
(407) 825-2280

rknoli@goaa.ory

Ken Harwood, Director of Security

1 Airport Bivd #407

Orlando, FL 32827

(407) 825-7163

kharwood@goaa.org
March, 2013 to Present

Current

of -'er_wces

AlliedBarton provides continuous, access control to Orlando International Alrport Responsibilities
include: : :

Access Contro[

Vehicle Searches at Perimeter Access Points to the Airport’s Secure Area

Access Control and Vehicle Searches into Areas within the SIDA Boundaries

Vehicle Searches at Various Entries into Non-secure Areas Deemed "Vulnerable"

International Mode security

FIE¥ ¥ ¥

MIAMS INTE ' nd OPA LOGKA EXECUTIVE AIRPORT

David D'Trinidad, 786 256-0279, dd3989@miamidade.gov
Lauren Stover, (305) 876-0717, Istover@mlaml airport.com
200 NW First Street.

Miami Florida 33128

Office: 786-256-0279

‘DD3989@Miamidade.gov

2008-’;0 Present

‘Current
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MEAMIINT KA EXECUTIVE AIRPOR

AlliedBarton Security rov1des armed and unarmed security at 29 County facilities perorming patrol
services, managing access cantrol, critical infrastructure monitoring such-as; Miamiinternational

Airport, general government buildings, the water treatment plants, election headquarters and Office of
Emergency Management. Our operations are under the-direction of two dedicated ABSS Project
Managers and are supported by 12 shift supervisors and our Dispatch Center. At the airport,

=

AlliedBarton Security provides access control and security screening at 34 locations consisting of
employee check points for access to the Aircraft Operational Area (AOA) for Miami-Dade County
Government at the Miami Internationat Airport. The security team utilizes x-ray machines, hand wands,
and magnetometers for screening of credentialed employees/vendors. Our operations are under the
direction of a dedicated ABSS PI’OJECt Manager and are supported by 4 shift supervisors and our
Dispatch Center.

Employee gualifications include medtcal exams, pre-employment drug screening, and previous
experience. Additionally, all employees assigned to the airport undergo extensive criminal background
screening in compliance with TSA mandates. The security force provides access control, fixed and
roving post duties, screening of credentialed employees, vendors, and packages utilizing x-ray
machines, hand wands, and magnetometers, badging and visitor control, response to incidents and
emergencies, CCTV and alarm systems monitoring,-key and property control, lost and found and many
of the standard security officer type duties.

Opa Locka Executive Airport

AlliedBarton provides general aviation airport security services at Opa Locka Executive Airport including
perimeter patrol. The airport offers full FBO service, a wide range of aircraft repair and maintenance
services, including airframe, powerplant and avionics repair, and US Custom Service on the airfield. The
airport is also home to the busiest U.S. Coast Guard Air/Sea Rescue Station. :

&-’NORTH PERRY AiRPORT

Frank Capello, Director of Secunty
100 Aviation Boulevard

Fort Lauderdale, FL 33315
954.359.2356

fecapello@proward. org

2011 to Present

.Current |

AlliedBarton provides contmuos comprehensive security services to the Ft. Lauderdale/Hollywood

International Airport. Responsibilities include:

= Site Access control to include gate controlled i ingress and egress, only allowing access to authorized
individuals
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F» Supervise and ensure compliance with customer and federal rules and regulations regarding
identification of personnel and vehicles accessing the Air Operations Area or other restricted and
secured areas

Screen and log persons and/or vehncles accessing restricted areas, conductlng vehicle inspections as
required :

Observe and report suspicious activity and behavior
Enforce rules and regulations of customer and regulatory entities
Provide surge/emergency support based on changes in threat levels or special/emergency events

Call-for locaHaw-enforcement-and/or State Police -and other assistance as needed;
Maintain appropriate documentation necessary for the security operations, including but not limited
to: Tour (shift) logs, Incident Reports, and Other documentation

¥¥¥+¥¥| ¥

North Perry Airport

AlliedBarton provides general aviation airport and airfield security services at North Perry Airport
including: vehicle patrol; nighttime perimeter patrol; runway and interior patrols; aircraft security for
approximately 350 General Aviation aircraft; nighttime aircraft landing and takeoff log entries; runway
incursions entries as well as building and security gate checks. North Perry General Aviation Airport
airfield system consists of four runways; the longest is 3,350 feet wnth two of the runways that are
lighted for 24 hour operation.

15. TECHNICAL APPR@A@H / SEGURETY PLAN

AlliedBarton Government Services Division currently provides more than TEN MILLION man-hours
of armed and unarmed security services to federal, state, and local governmental facilities
nationwide. Our approximately 4,500 specially-trained Government Services contract security
officers secure more than 100 federal, state, and local customers, protecting and safeguarding
more than 500 government facilities; up to 200 locations under a single contract. Government
Services offers specialized services for airports; city hall and other municipal buildings;
courthouses; federal, state and county government facilities; financial institutions; maritime ports;
national monuments and museums, stadiums and arenas; public utilities and critical infrastructure
clients; public transits; public parking facilities; and telecommunications clients around the country.

Availability of Personnel
Our 3,421 employees in Florida currently provide over 120,000 hours per week of security
services and safety solutions. The Broward district office employs over 500 security officers. Our
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MLLIEDBARTON

SECURITY SERVICES

. Local Response : Mational Support

Broward operatlonal support center is Iocated at 600 W. Hlllsboro
Blvd, Suite 350, Deerfield Beach FL 33441.

AlliedBarton maintains Florida operations from seven dlstrlct

. FLORIDA EMPLOYEE
- DISTRICT OFFICEs | HEADCOUNT*

offices including Orlando, Jacksonville, Tampa, Palm Beach, Miami-Dade 933
Miami;-Dade,-and-Deerfield-Beach,-serving-all- markets-with-our —acksonville 187
National Support | Local Response service delivery model. Our - '

delivery model has been developed to ensure that our focal - | Deerfield Beach 536
operational field staff has all of the resources it needs to be West Palm Beach 495

successful—AlliedBarton’s-local-managementteam-will work-to

continuously improve-operations for the Airport. _ Orlando 463

Corporate Support Team Tampa 507

The organizational chart below shows how the Company is TOTA"
organized to deliver.on its Local Response | National Support * As of 9/30/2012.
service delivery platform.

sArgEpBagron AlliedBarton
ot 5t Corporate Organization

Lacal Raspanse . National Shﬂpwt

i |-Atounixanagers;
Secuwﬁ‘mem :

A Ta)e ni A(xa

PAYH

_ Febmany 213
AlliedBarton provides almost 60,000 highly trained officers and supervisors to more than
3,000 clients nationwide, implementing best practices across many city and county contracts,
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@ZlLuEDBARTON

SECURITY SERVICES

Local _Response | National Support

Florida Regional Team

AlliedBarton’s Florida Region Team is led by Richard Mullan, Vice President/ General Manager.
Richard has more than 30 years of secunty and law enforcement experience, including 14 years

with AlliedBarton.

Richard P. Mullan, VP/GIVI
AlliedBarton Security Services
600 W. Hillsboro Blvd., Suite 350
 Deeriield Beach, FL 33441

p——

"Phone: 954- 698 5888 -
Fax: 954-425-8275 _
Email: richard. mullan@alliedbarton.com

A chart showing the organizational structure of our Florida Region is followed by biographies for
Richard Mullan and his regional support team.

Florida Region Organizatienai Chart }lwmﬂnﬁ;rm

. 8193013

7 DISYRICT MANAGERS

Mr. Mullan oversees the business operations for AIhedBarton in the Florida region.
This includes direct management of seven district offices throughout Florida,
including: Miami, Dade, Deerfield, Palm Beach, Jacksonville, and Tampa. Mr. Mullan
/-1 brings more than 30 years of security and law enforcement experience, including 14
| years with AlliedBarton. Previously, Mr. Mullan served as Area Security Manager on
the Atlanta Committee for the Olympic Games from 1993-1996. Mr. Mullan is a
former Assistant Chief of Police, GWCC Airpori from Atlanta, Georgia where he
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N

NAME & TITLE

cALLIEDBARTON

SECURITY SERVICES

Local Response : National Support

POSITION DESCRIPTION ]
served from 1990-1993. In addition, he served in the U.S. Army CID as a Special

Agent from 1986-1990. He holds a Bachelor of Arts degree in Criminal Justice from
the University of ’_che State of New York.

Taylor oversees government and special project business development in the Florida
regioh. Prior to joining AlliedBarton Taylor worked in Federal government
contracting for Harris Corporation. During her fifteen years with Harris Corporation
she worked in partnership with the Federal Bureau of Investigation, Defense

f_IrTfEﬂ'igiﬁfeﬁééhC\f/',"’l\]a'fiOn'éI’Gébépét'i’é{'intéiiigence Agency and the Federal Aviation

Airport.” She holds a Master of Science degree from Florida Institute of Technology in
Engineering Psychology and a Bachelor of Science in Engineering Arts from Michigan
State University. 1n addition, she holds a certification for Maritime Security with the
Combined Company Security Officer (CSO)/ Facility Security Officer (FSO) and
Vessel Security Officer (VSO).

Tammi Lyon provides Employee Relations, Labor Law & Regulation, Leadership &
"Development and Talent Management expertise to the Florida Regional Team. She is
a former member of the U.S. Army National Guard from 1990-1998. She joined
AlliedBarton in 2003. Tammi holds a Bachelor of Arts degree in Business
Management from Florida International University {FIU).

Fernando A. Arango is the Regional Operations Manager with AlliedBarton,
responsible for the training, development, and guality assurance of the Florida
Region. He also directs AlliedBarton’s professional training across Florida, servicing
seven (7) separate district teams encompassing 3,000 employees. Fernando holds a
Bachélor of Science Degree in Justice and Law Administration (Criminal Justice) from
Western Connecticut State University. He is a Certified Protection Professional {CPP)
with more than 13 years of security experience. He is also a licensed MB Manager
-with the State of Florida. He is active in several security organizations including: The
‘Palm Beach Sheriff's Office - Business Partners Against Terrorism (BPAT) Committee,
where he is a council member; ASIS International; The International Association for
Healthcare Security and Safety (|IAHSS); Employer Support of the Guard and Reserve
{ESGR); and Florida Organized Retail Crime Enforcement (FORCE). In addition he has
served on the Criminal Justice advisory committee for Kaplan College, and has
experience as-an ISO9001 liaison. Fernando served in the Army National Guard
where he received several Army Certificates of Achievement.

Rick Root is the Broward District Manager with AlliedBarton Security Services
overseeing over 20,000 hours perweek of security service. Rick is a former Police
Lisutenant, with the Boynton Beach Police Department-and previously served in the
U.S. Air Force Security Police. His many licenses and certifications include: Security
(Office School Instructor, Security Officer (Unarmed) and Certified Security Health
Care Supervisor. In addition, he Is a certified instructor in MOAB — Management of
Aggressive Behavior, Defensive Tactics System, Handcuffing Techniques, Expandable
Baton, OC / Pepper Spray and a Law Enforcement Firearms Instructor He participates
in many organizations including: American Society of Law Enforcement Training,
Fiorida SWAT Association, Palm Beach County Police Benevolent Association and is a
life member of the Nation Rifle Association. Rick is pursuing his B.A., in Criminal
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1L IEDBARTON'

SECURITY SBERVICES

Local Resp'onse | Nati_bnal Support

S i
Lynn Universit

'{3@ B i

Broward County Team

AlliedBarton’s focal team is proven, experienced, and committed to supporting the needs of our
security officers and customers 24 hours a day. Our extensive local district offices resources, -

e

backed by our regional and national support networks, are abundant and unmatched. Our team's
number one goal is to support the officers at your sites. Our Broward district office is fully self-
sustaining office with management and supervisory resources, human resources and recruiting
staff, training staff, and administrative support functions (e.g., accounting, billing, etc.), enabling our
staff to be focused and responsive to the requirements of our clients and responsive to contract
issues immediately. Specifically, to exceed the Airport’s staffirg requirements, AlliedBarton has the
following personnet available to support the Airport’s contract security staff to meet any challenges.

ardird Es

i LS LLIEDBARTON"
Organizational Chart

BEQURITY SRRAVIEES

o — Local Response  National Support
" . Richard Root
Diztrict Mansges
Florida
Trid Wacedg Gerakia
: Dannle Hxah = i
Poofert Mansger Sngis Stz ont seamIger Singix STie AcoouTn Mansgar

Terry Cinord
Ads Moran Assiptant Project Oian F2zaa Jenn-Louis Huent {315 CEIT i
Fisl Operstions Mansger| - HRanager gl Si= Ascount Hansner Single Sibe Ascaunt Mznsger i BT RN
. 1§ | S e
[=n] ﬂwﬁhﬂ?&&m Rabert fean H lawrenox Estetian
Sl SiEE foonunt Mansgar Singl= Ste Aonourt hézm
Bayd Sresne :
o |1 Ranakl Hanegan
Singls St Account Mansger Single S = M r
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(}lLLIEDBARTON

SECURITY SERVICES

pca!_Hesponse_| National Support

Phase In/Staffing Plan

AlliedBarton leverages an integrated approach combining recruitment, transition planning and
operational excellence fo deploy a professional transition. Transitioning from another provider to a
relationship with AlliedBarton will bring a wealth of new resources to the Airport’s security program,

[oe——

allowing you to focus enfirely on your business. Once the City has committed fo the switch, expect
a transition that's smooth, swift, and one that presents no disruption to your operations. Of course,
that takes careful planning and a partner- like AlliedBarton-that has managed such a process
thousands of times. For more thain 50 years, AlliedBarton has handied thousands of transitions for
our clients - all with great sensitivity and care. AlliedBarton’s dedicated professionals know how
important a seamless transition is to your business. Transition programs include:

Thorough review of your airport facilities and property to determine your specific security needs
Preparation of a written timetable with measurable goals

A transition management team specifically assigned to your business
Performance of airport-specific security and safety surveys

Development of detailed airport training programs and post orders
Selective officer recruiting and careful screening -
Screening and selecting incumbent officers - as coordinated with the Alrport
Classroom orientation

On-site training of officers and supervisors

Testing and review of officer knowledge

Customer Connection survey compléted 90 days after account start

FIYFIIFFF I+ ¥

Trans:tron Excellence: Do it right the first time.

AlliedBarton’s transition plan is a dynamic process linking mdependently functional groups to
specific response requirements of the Airport Scope of Services critical to the transition process.
Supervision of the pian is the responsibility of the
fransition manager, oversight and corporate liaison
provided by our Florida Regional Vice President/General
Manager Richard Mullan. The transition team manages
through daily critical path review and collaboration with -
client representatives. AlliedBarton’s exceptional local,
regional and national resources permits commitment to a
successful transition within any timeline specified.

Transition Timelines

A detailed, complete transition plan with milestones and task assignments was created during the
RFQ response process. AlliedBarton typically implements many of our clients’ security programs
within thirty (30) days, as shown in the sample 30-day timeline of transition events below.

30 to 45 Day Transition for EXE
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Admin
Award Notification

{7

L SECURITY SERVICES

I Res 'p_n e \ National S'upp_ort

[ Weck /4 | Week2 | Weelc1 | Stat |

.

Finalize Transition Schedule

Contact Current Service Providers

Transition Management Group

Progress Meeting/In-person or Teleconference

Order Vehicles

Set-up Vehicle Maintenance/Fuel Account

Prepare Electronic Interface

Prepare Inventory & Transfer

Order Uniforms

Contract Review

Certificate of Insurance

Educate District Staff on Customer Expectations

Establish Communication Flow

Site Start Date

"'raining;::

Develop Site Specific Training Segments

“Train the Trainer” Training

Classroom Training

FXE-specific Training

Airport/Airfield Pairol Security Officer Training

On-the-Job Post training

Develop On-going/Refresher Training
Operat i
Develop Standardized Data Collection

In-depth Site Familiarization

Review of Existing Plan/Program

Site Security Survey

Site Safety Audit

Develop Post Instruction Manuals

Review Staffing Plan

Develop Site Tests

Customer Review of Post Orders

Finalize Bonus/Incentive Program
H'I' “f.‘?.‘!.lzj..[,. 50 uree ; eSiE Atk
Present Employment Packet to Incumbent Secutity
Officers That May be Retained

SRS EOTi ] il LS T

Develop Post Assignment Job Analysis

Develop Supervisory Job Descriptions

Host Open House for Incumbent Officers That May
be Retained

Identify Current Security Employees

Contact Recrniting Sources

i

i e
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GA_LLIEDBARTON”

SECU.FHTY SERVIC-ES

TASKS Week 5/6 | Week 3/4
Newspapers Advertising and Other Racruiting '
Processes

Develop Customer Specific Pre-screening

. | Benefits Briefing

Requirements

Telephone Interviews

Applications and Interviews

Security Officer Information Seminar
Background Investigations

Second Level Interview
Credentialing & Badging

Offer Extended

16. COMMUN!CAT @ﬁ\ﬂ

ent and ihe Eizecutwa Asrp@it represen‘tatwe

Dispatch

AlliedBarton supports many different communications and
dispatching environments throughout our client base
within the United States. All  communications,
transmissions and deployment are coordinated through
the airport representatives according to their approved
communication procedures and plans. AlliedBarton Airport
Security Officers typically communicate via radio or cell
phone to the client, local Law Enforcement (e.g., Fort
Lauderdale Police Department), Federal Law Enforcement
and other Airport/Patrol Security Officers.

&

In all airport communications, AlliedBarion Security
Officers are trained to quickly and effectively position and send Security Officer’s in response to
calls for service, supervisor direction, situational responses and camera initiated acfivities.

Our local Broward office and local management team will serve as your primary point of contact.
Site Supervision will be provided by the Senior Security Supervisor, Airport Account Security
Manager and local Broward District Manager. All officers will have access to AlliedBarton Fort
Lauderdale Executive Airport management and Broward District staif. However, our Service
Assurance Centers are available to assist Fort Lauderdale Executive Airport after hours, and for
special emergency needs.

AMERICAN Onasit ., A MERICAN MANAGLD, 48

EXHIBIT 3
14-0065 -
Page 157 of 196



EXHIBIT 3
14-0065
Page 158 of 196



'-FALLIEDBARTON ‘-

SECURITY SERVICES

Service Assurance Center Advantages:

Operates round-the-clock, 365 days a year.
District office calls are forwarded to the Service Assurance Centers at the close of each
business day.

+ Service Assurance Centers dispatch calls and messages |mmed|ateiy to the appropriate
manager, whether by horne phone, pager or cell phone.

If You See Something, Say Something

The national "If You See Somathing, Say Something™" campaign was developed |,
by the Department of Homeland Security to raise public awareness of indicators of
terrorism and terrorism-related crime, and to emphasize the importance of reporting
suspicious activity to the proper authorities. At AlliedBarton, we've taken that
concept a step further for the airports that we protect by applying the same
principles that pose a hazard or threat to the safety and security of our airports. We
recognize that in the General Aviation (GA) cornmunity that these aviation users
and employees are the first line of defense. This initiative educates the pilots,
passengers, visitors and employees that are first line of defense. to say something if they see
something that raises their attention. City of Fort Lauderdale Police, Broward Sheriff and public
safety professionals are hard at work, -but public safety is everyone’s responsibility. The
participation of everyone is an integral part of our security effort.

This applies to the security and safety that pilots, passengers, visitors and employees should
expect. We know our everyday surroundings besi—GA security programs need to be focused
on intelligence sharing and risk based security. Chances are someone will notice when
something seems strange or out of place. AlliedBarton is one of the few national safety and security
firms that has the national resources to offer this important initiative, making Fort Lauderdale
Executive Airpot a place people want to fly to and from. AlliedBarton Airfield Patrol Officers will be
the eyes and ears of the City of Fort Lauderdale Police, Broward Sheriff, and will be approachable
to those who may see something and say something.

17. MANAGEMENT REP@RTS

' fe.-,iiz-.n sampie ca? waﬁ@us S mmana Jement n,ports ‘Eha‘t you wﬂl prowde lf aws
lude sampﬂes @f daaﬁy ogs work shnﬂ schedulesg travel Iogs. g

AlliedBarton combines fifty years of security best practices with leading-edge technology and
management expertise to deliver top quality security programs to our clients. Upon request, we
can provide the following management sample reports, daily reports, OJT checklists and
invoices to provide insight into our security practices and programs. We also utilize a number of
reports that are customized to the specific needs of a General Aviation airport security
program. Our security solutions are custom designed to fit the specific needs of our clients and to
progress with technology and a cultural of shared best practices.
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o LLIEDBARTON

SECUFUTY SEHVICES

" Local _Res_ponse I National Support

: Sample Actmty Féeport by Empioyneupom

E[)ali\i' .Eournal ant u;serat:an:, Log ' Advance
g Weekly

On "che-.ioa Trammg §
'Bs-we_ekly, :

5 lncident Reuort

L -

- Off’ Hour I\e‘ianagewmnt Ins:@eci*m Repﬁrt -:.: : .M'Ql_j'thiyiRecdnﬁi[ i

:__"Tlrne Sheet Repar’t

In addition 16 the raports détailed above we recammend the followin
Sample reports ara avaltable ugson request L CoE

Visitor Badgelﬁamp Pass LO# :

“'a. Visitor Badges. & Rarip Passes’ :

b, These foirms s"mu!u he used by each individual paies T
- Vehucle nspectam i‘.og {FLL) to b¢ used far amr vehm[e ahat is mspected before e ermg th"

. SIDA - S _

'Department Shlft Log

Cond!tion Alewt Guidelines

_ Visitor Badge & Ramp Stop Lists. _ o
-a, Visitor Badge S‘Iap List = For mmviduals trymg to gam access to the SIDA

b. . Ramp Stop’ Ust= For campames & vehicles trying te gam access to the SIDA .

+ Wehicle Shift lnspecrron Log, used to record any damiage or problems with the patrol veh

Daily .loumal & Operations Log ~ ABSS Form:# ABS 1000 {NPA}

jRadm Logs, usui io rem:d radio checks and commumcatlon R

18. A

DDITIONAL ATTACHMENTS

No additional attachmenis are inciuded.

Ry L —
s E—
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole responsibility of the
Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement Department, Suite 619, 100 N.
Andrews Avenus, Fort Lauderdale, FL 33301, prior to the bid opening date and time listed, Bids/proposals submitted by fax
or email will NOT be accepted.

The below signed hereby agrees fo furnish the following article(s) or services at the price(s) and terms stated subject {6 all
instructions, conditions, specifications addenda, legal advertisernent, and conditions contained in the bid. | have read all

attachments Including the spacifications and full understand what_is_caquire.d._B.y_submitting—this—signed—praposal—l—wiil
aceept @ Coniract it approved Dy the GITY and such acceptance covers all terms, conditions, and specifications of this

bid/proposal,
Piease Note: All fields be?@ﬂ ' c\?)ﬁpl’ ed. If (ge:/f;réld does not apply to you, please note N/A in that field.
A -
b 11/11/13

(signature) {date)

Submitted by:

Names (printed)_Richard P. Mullan Title:_YVP/GM

Company: {Legal Registration)_A11] i edBarton Security Serviceg ILLC

CONTRACTOR, IF_FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF AUTHORITY
FROM THE DEPARTMENT OF STATE, IN_ACCORDANCE WITH FLORIDA STATUTE §607.1501 (visit
http:/iwww.dos.state.fl.us/ ).

Address:_600 W. Hillsboro Blvd, Suite 350

City Deerfield Beach State:_FL, Zip 33441

Telephone No.954-698~5888FAX No. 954-425-8276 Emall: xrichard.mullanealliedbarton.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions); _14 Days

Payment Terms (section 1.04); Net 30 Total Bid Discount (section 1.05); N/A

Does your firm qualify for MBE or WBE status (section 1.09): MBE N/A WBE N/a

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
incfuded in the proposal: _

Addendum No., Date |ssued

P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?

YES NO_X

VARIANCES: State any variations to specifications, terms and conditions in the space provided bslow or referance in the
space provided below all variances contained on other pages of bid, attachments or bid Pages. No variations or exceptions
by the Proposer will be deemed to be part of the bid submitted unless such variation or exception is listed and contained

EXCEPTION IS TAKEN TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid,
simply mark N/A in the section below.

Variances:
N/A

revised 6-16-11
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PART VIl - PROPOSAL PAGES - COST PROPOSAL

Proposer Name AlliedBarton Security Services LLC

Proposer agrees to supply the products and services at the prices bid below in accordance with the
terms, conditions and specifications contained in this RFP.

N

Cost to the City: Contractor must quote firm, fixed, annual rate for all services identified in this request
for proposal. This firm fixed annual rate includes any costs for travel to the City. No other costs will
be accepted. This firm fixed annual rate will be the same for the initial contract period.

Failure to use the City’s COST PROPOSAL Page and provide costs as requested in
this RFP, may deem your proposal hon-responsive.

Description Cost/Hour Est Total Annual Cost
Security Manager $30.78 X 2080 Hrs $ 64,002.40
(40hrsfweek)

Senior $ 23.49 X 6680 Hrs $ 156,913.20
(Rotating Shifts)

Airfield Patrol Officer $25.91 X 5840 Hrs $ 151,314.40

(Rotating Shifts 56hrsfweek)

Estimated Grand Total/Year $ 372,230.00

Extra Security Officer (No vehicle required)* $16.04 fhr

*This Security Officer will be on an as needed basis and will not factor into cost for basing award.
This Security Officer will be for scheduled and non-scheduled events at the Airport or Downtown
Helistop. For non-scheduled events the Security Officer should be able to respond to the Airport or
Downtown Helistop for assignment within four (4) hours.

Number of days that the Contractor will need for
personnel training and initiat startup

at no cost to the City. 30 Days
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ATTACHMENT “A”

E-VERIFY AFFIRMATION STATEMENT

RFP/BId /Contract No: 545-11298
Project Description: Airport Security Services

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland
Security's E-Verify System to verify the employment eligibility of,

{a) all persons employed by Contractor/Proposer/Bidder to perform employment duties within
Florida during the term of the Contract, and,

(b} all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to
perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name: AlliedRarcon Seqirjty Services LLC

VLt

Authorized Company Person’s Signature:

Authorized Company Person’s Title: _Richard P. Mullan, VP/GM

Date: 11/5/13
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee,
or any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, svaluation of offers, or
any other activity pertinent to this procurement is presumed, for purposes hereof, to be in a
position to influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than
5 percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor. '

in accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business
entity in which they or thelr immediate family members hold a controiling financial interest
(e.g. ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting
with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason
for debarment in accordance with the provisions of the City Procurement Code.

NAME _ RELATIONSHIPS

N/A

In the event the vendor does not indicate any names, the City shall interpret this to mean
that the vendor has indicated that no such relationships exist,.
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RFP NO. 545-11298
TITLE: Airport Security Services

L.OCAL BUSINESS PREFERENGE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the loca BUSINESS prefersnce classification as indicatsd herein, and further
certifies and agrees that it will re-affirm it's local preference classification annually no later than thirty (30) calendar days prior to the
anniversary of the date of a contract awarded pursuant to this RFP. Violation of the foregoing provision may resuit in contract
termination. o -

s a Class A Businiess as defined in City of Fort | auderdale Ordinance-Ne-G-12:04.

SEC.2-199.2. A'copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of full-tirne employees and their addresses shall be provided within
{1 ' 10 calendar days of a formal request by the City.
Businass Name .

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2.- A copy of the Business Tax Receipt or a complete list of full-time

{2) 4 ' smployees and their addresses shall be provided within 10 calendar days of a formal
request by the City,

Business Name

\ . is & Class C Business as defined in the City of Fort Lauderdale Ordinance Na. C-12-04,
AlliedBarton Security 88¢.2-199.2. A copy of the Broward County Business Tax Receipt shall be provided
(3} Services LLC _Within 10 catendar days of a formal request by the City.
Business Name '

S requests a Conditional Class A classification as defined in the City of Fort Lauderdale
{4) o Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shail be provided
' within 10 caléndar days of a format request by the City.

Business Name

requests a Conditional Class B classification as defined in the City of Fort Lauderdale
{5) - Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within1C calendar days of a formal request by the City.

Business Name
Is considered a Class D Business as defined in the City of Fort Lauderdaie Ordinance
“Na. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.
(6) (Notary not required for Class "D") - _

Business Name " - '

PROPOSER’S COMPANY: AlliedBarton- Security Services

AUTHORIZED COMPANY PERSON; Richard 2. Mulian Q Q\/)uﬁfi——- _11/5/13
T NAME SIGNATURE DATE

N

September 5, 2013
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November 12, 2013

Ms. AnnDebra Diaz
City of Fort Lauderdale

Procurement Services Division
100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL 33301

Re: Request for Proposals for Airport Security Services
Dear Ms. Diaz and Members of the Evaluation & Selection Committee:

On behalf of AlliedBarton Security Services, we thank the City of Fort Lauderdale/Fort
Lauderdale Executive Airport (Airport) for this opportunity to demonstrate our capability and
proven experience that we know will address your vision of having a world-class security program
provided by quality officers who are supported by AlliedBarton’s seasoned management team in
Broward County.

Our almost 60,000 dedicated employees, including more than 50,000 highly trained and
specialized customer service professionals and security officers (over 3000 security officers
in Florida, over 500 security officers in Broward County), proudly serve more than 3,000
clients from our 120 regional and district offices. We have been providing quality customer
service based programs and highly trained personnel to clients in a number of industry sectors,
including airport and port authorities.

We recognize that the Airport needs a company with Proven Aviation and Airfield Security
Experience, proven emergency response team that is able to respond quickly to surge support
requirements, management that is available 24/7, and a culture of providing employees with
professional development to build a career, not just an hourly job. We realize you are looking for a
security partner that will take ownership of the contract security program, becoming an integral part
of the Fort Lauderdale Executive Airport facilities and operations.

AlliedBarton recognizes that one of the challenges faced by the Airport is selecting a security
partner that not only understands the importance of supporting and enforcing the airport’s security
plans, but also the role that security plays in the airport’s customer service community. Every
individual working at the airport has the responsibility for being “NICE". AlliedBarton prides itself on
our ability to select employees who are warm and welcoming and understand how to provide
service that is NICE (“Naturally 1 Gonnect and Engage”). Our airport customer service training
educates our employees on how to neutralize irritated and frazzled customers and provide a
positive customer experience.

Florida Aviation and Airfield Security Experiise & Resources

AlliedBarton is extremely proud to be Florida’s premier provider of airport security services as
evidenced by our current contracts with Miami International Airport (CAT X), Fort Lauderdale
Executive Airport (CAT X), Ft. Lauderdale/Hollywood International Airport (CAT I), North
Perry General Airport (GA), Opa Locka Executive Airport, San Carlos Airport, Port
Everglades, Port Miami, Tampa Port Airport, Orange County, Florida Power & Light, Boeing,
FedEx among many others. As the nation’s largest, American-owned and operated security
services provider, we deliver more than Ten Million man-hours of service annually to airports,
seaports, municipalities, counties, state and federal agencies, across the country.
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Local Response | National Support

The AlliedBarton tag line Local Response | National Support is a cultural norm within the
organization rather than a marketing siogan. Each program is allowed to stand on its own, while it

R

is supported in the background by both the regional and national staff. AlliedBarion has been a
long standing business resident of Florida, where we operate seven (7) district offices, servicing
over 300 clients with over 3000 officers in Florida alone.

Our hope is that you will benchmark our proposal in selecting your security partner. A of the few
things that make AlliedBarton so unique and set the bar high for the competition:

+ AlliedBarton brings tremendous experience and commitment to helping you achieve the
customer service results you need at the airport. The challenge this engagement represents
is providing world class services to world-renowned facilities by providing the best customer
service program we have to offer, combined with providing representatives who understand
their role in making your visitors, businesses and employees feel welcomed. The airport is part
of the fabric of our nation’s air transportation. We are prepared to be your partner and to make
every individual's time at the airports a positive, memorable, and a safe one. _

"+ The Airport will greatly benefit from our experience in recruiting, selecting, managing, paying,
rewarding, retaining, outfifting and training the highest quality security officers in the
industry. As the premier aviation security employer in Florida, our ability to recruit and retain
quality security officers will provide Fort Lauderdale Executive Airport with the best trained
security force, reducing turnover and increasing customer satisfaction.

» AlliedBarton has been named one of the Top 125 Training Companies for seven consecutive
years. By selecting an organization focused on providing the best trained security force in the
industry, the Airport will be protected by security officers who have received training relevant to
the airport environment, customized to airport requirements, and delivered by certified trainers.
AlliedBarton’s commitment to employee development is unparalleled in the security industry.

¥ Security for the Airport is a multi-layered program, involving airport security, local, state and
federal law enforcement and contract security. The AlliedBarton Florida Region and Broward

“County district office management have long-standing working relationships with local,
state and federal law enforcement, first responders, and other government entities,
providing the Airport with an additional layer of existing relationships within the community.

> In times of increased threat levels, imminent danger, natural disaster and catastrophic
events, the Airport needs a partner with the proven ability and available resources to
support increased levels of coverage, especially at a moment’s notice. We have a large
contingent staff of SIDA-cleared (over 300 in Florida) and TWIC-cleared officers (over 500 in
Florida) to support the Airport in cases of emergency.

We extend an offer to the members of the evaluation committee to visit both our Broward district
office area where we service over 20,000 hours per week of security service with a /ocal
contingent of security professionals including professional recruiters and trainers. The above is just
a touch of what we have accomplished in regards to our service excellence. We are excited for you
to read further as to “Why AlliedBarton would be the right partner.” On behalf of all of us from the
AlliedBarton family we appreciate your consideration of our services.

N e

Taylor McDonald Richard P. Mullan
Director Business Development Vice-President/General Manager
= ' EXHIBIT 3
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115 8. Andrews Ave. Rm A-1Q0. Fr. Lauderaale, FL J3301- 1895 ~ DB4-931-4000
VALID OCTOBER 1,2013 THROUGH SEPTEMBER 30,2013

DBA: #:329-315808 .
Business Name: “~L1Z0BARTON SECURI™Y SERvICES Businﬁﬁ'_}g:“ﬁr.:. LT TR —
Owner-Name: w1 tmam R ITRE Business Dpened:ca,/ 2571387
Business Locatlon: 600 ¥ KILLSEORS BINT 150 SmeuuntyICerﬂReg:ﬁzwozn
DEERTISLD BERSH Exemption Code;
Ruginess Phone: 954 - 638 - 5545
Hooms Emalg Empioyess Mahings Profassionala
L1
Eor vending Husiness try *
Num bar 0t Machingg; - Vending Typo:
- - . endn
[ TacAmourt  Tiarmier e HAT Frs Parmly [ _PnorYess. | Collecion Cost | Tow Pyg
! 150,00 | a.o3 9,09 0.60] [ [N R RY

THIS RECEIPT MUST BE POSTED CONSPICUDUSLY IN YOUR PLACE OF BUSINESS

THIS BECOMES A TAX RECEIPT Thus law is devied for fw privilege ol doing busitess within Broward County and is
nan-requlatory © natze. You muys; meet ai County andfer Mumiciputsy planning
WHEN VALIDATED and zoning "equromonts. This Businaes Tax Reospt mast be Yranafetied when

e Dsineds & sold, business name has changed of you hew et the

Mailing Address: §
ALLISDUARTON BECURLTY suwv:css apr Bocaipt FWAW-12-000985145 '
1€1 KADHINGTON STREET 20193 Puld 09/16/2011 180,00

60C

COMEHDHUCKES, DA 134z5

2013 - 2014
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& m o

FLORIDA DEPARTMENT OF STATE

May 10, 2006

ALLIEDBARTON SECURLITY SERVICES LpfV'5ion of Comorations
3606 HORIZON DRIVE
KING OF PRUSSIA, PA 19406

Qualification documents for ALLIEDBARTON SECURITY SERVICES LLC were filed
on May 9, 2006, and asgigned document number M06060002591. Pleage rafer
to this number whenaever corrasponding with this office.

Your limited liakility company is now qualified and authorized to traneact
business in Florida az of the file date. 1In aocordance with section
608.406(2), F.8., the name of this iimited liability company is filed with
the Department of State for publis notice only and is granted without
ragard to any other name recozdad With the Division of Corporations.

This document wae electronically received and filed under FAX audit numbexr
HO6000129582.

calendar year of the ¥ile date. A Federal Erployer Identification (FEIL)
nunber will be raquired before this report can be filed. If you do not
already have an FET number, plqa,seiapplyfﬂowxwithr—t—he Internal Revenue by
calling 1-800-829-3676 and requesting form 85-4,

Please be aware if the limited liability company address changes, it ig
the responsibility of the corporation to notify this office,

Should you have any questions regarding this matter, please contact
thisoffice at the address given bhalow.

Deborah Bruce
Dooument Specialist

Registration/Qualification Section

Division of Corporations Latter Number: 906300033031

P.O BOX 6327 ~ Tallshasses, Flonda 32314
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APPLICATION BY FOREIGN LIMITED LIABILITY COMPANY FOR AUTHORIZATION TO
TRANSACT BUSINESS IN FLORIDA

IV COMPLINCE WITH SECTION 803503, FLORIDA STATUIES THE FOLLOWING [S SUBMITTED TO REGISTER A-FOREIGN-

LIMITED LIARILITT COMPANY TO TRANSACT BUSINESS IV THE STATE OF FLORIDA:

1, AlliedBerton Security Services LLC
: {Name of Foreign Limitag Liatility Company)

2. Delawarc 3. 20-2335618
(urisdichon under Whe Taw oF Which foreign Hrmited Habilfty { FEY nuniber, it applicable}
COmpany i§ organized)
4, 121012004 5. Perperual
{Dats of Organization) {(Duration: Year imited abilliy company will cease to
£xist or “perpemual)

6. bon Filling

{Dare first etansaoted buginass in Flaida, if prior 1o yegistration.)
(Bee sections 608.501 & €08.502 E.S. to determins penaliy liability)

7. 3606 Horizon Drive, King of Prussia, PA 19406

frect &38 ol Principa c8)
8. If limited liability compapy is a manager-managed company, check here [_]

9. The name and usual business addresses of the managing members or managers ars as follows:

A ey fc‘.'(."’(.'tﬁffy Wp/ﬂ{fﬂ/@j'
3ol Horcrsons Dy

Lrwg aﬁ/ofcy//_/ﬁ, A /P00

10. mmmmmmﬁmofwmmmmmdmomﬂyaﬂmﬁmby&m having custody of recceda iy
the junisdiction under the Law of which it is crganized (A photocopy is 1ot acoeptable, IFthe certificateds in a fireignlmpusge, 2
translagiem ofﬁncaﬁﬁmmﬂermﬂzofﬁwumxmmbemw.) '

1. Natwre of business or purposes to be conducted or promoted in Florida:

CONTEACT sectirity servigas

Signatufe of a member or an authorized Tepresentative of a member.
(in accordance with section G03.408(3), F.5,, the axcemion of this documeant constitutos
a1 atfirmation under the penaltics of perjury that the facts stated herain are rus.)

Willism A, Touolisi, EFC, Foe Althec! Seettmrty, A/o/éfff/‘-/?J: M embee,

Typed or printed name of signee
EXHIBIT 3
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CERTIFICATE OF DESIGNATION OF
REGISTERED AGENT/REGISTERED OFFICE

PURSUANT TQ THE PROVISIONS OF SECTION 608.415 or 608.507, ELORIDA - STATUTES. THE———

po

UNDERSIGNED LIMITED LIABILITY COMPANY SUBMITS THE FOLLOWING STATEMENT
TO DESIGNATE A REGISTERED OFFICE AND REGISTERED AGENT IN THE STATE OF
FLORIDA.

1. The name of the Limited Liability Compaxy is:

AlliedBarton Security Services LLG .

2. The name and the Floxida street address of the registered agent and office are:

cT Corporation Svgtem

(Name)

1200 South Pine fsland Road
Florida Street Address (P.0). Box NOT ACCEPTABLE)

Plantation FL 33324
) City/State/Zip

Having been named as registered agent and to aceept service of process for the above stated limited
liability company ar the place designated in this certificate, I hereby accept the appointment as registered
agent and agree 1o act in this capacity, 1 further agree to comply with the provisions of all statutes
relating to the proper and complete performance of my duties, and 1 am familiar with and accept the

obliggtions of my position as registered agent as provided for in Chapter 608, Florida Statutes.
CT Cpporstion-Systemn Vickinn Ou
ens
By: ﬁ 62"'—’ Snarial focisfant Secreian,f
4 D (Signature) '

$100.00  Filing Fee fox Application

$ 25.00 Designation of Registered Agent
§ 30.00 Certified Copy (optional)

$ 800 Certificate of Status (optional)

I
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State of Florida

P

Department of State

I certify from the records of this office that ALLIEDBARTON
SECURITY SERVICES LLC is a limited liability company organized
under the laws of Delaware, authorized to transact business in the State
of Florida, qualified on May 9, 2006.

The document number of this limited liability company is
M06000002591.

I further certify that said limited liability company has paid all fees due
this office through December 31, 2012, that its most recent annual report
was filed on April 23, 2012, and its status is active,

I further certify that said limited liability company has not filed g
Certificate of Withdrawal.

Given under my hand and the Great Seal of
Florida, at Tallahassee, the Capital, this the Fifth
day of September, 2012

Secretary of State

Authentication ID: 500239261865-0905] 2-M06000002591

To authenticate this certificate, visit the following site, ender this
ID, and then follow the instnxtions displayed,

https:!leﬁle.sunbiz.orgfcertauthver.html
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elaware

The First State

I, J.;?.’FME!’ W. BULLOCK, SECRETARY OF STATE OF THE STATE OF
DELAWARE, DO HEREBY CERTIFY THE ATTACHED IS A TRUE AND CORRECT
COPY OF THE CERTIFICATE OF FORMATION OF "ALLIED BARTON SECURITY
SERVICES LLC", FILED IN THIS OFFICE ON THE FIRST DAY or
DECEMBER, A.D. 2004, AT 5:31 0'CLOCK P..H.

SN S

lefitey W, Bullock, Secretary of State ==
AUTHEN! TION: 8821735

3889430 8100
120997147

. ——
You may verify this certificate online
at cozg. d-lagn. gov/authver, shiml

DATE: 09-04-12
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Class “B” Security Agency license for Deerfield Beach {License #B2400212)

YINOISSININOD
WVNIOd 'H Wvav

=

ARINSYINE

Y RYITIIM CINITOZHOL
ATV LITHOIS

"I IANG 'NYIoag
INIOTSERS FDIA

¥ ARWAIAL CLUSNTIRYT
ELNIATSTRS

"3 RYITIIN 'SHEONITHM

TPPEE LI “HOVEH QIIrJugsg

AONESY IITHNOAS

ETOZ TEQ WmEMIAGK  onMIdXT JOIMId IHL HO4
'SILNIVLS VOO ‘E6p ¥ALIVHI 3O SNOISIAONY
JHL ¥3ANN 0IULVINDIH ANV GISNIDN

SI MO39 GINVYN TO0HIS HO ADNIDV IHL

etzoopz @ "ON ISNIADN /sgse0 - LVE INSSI

DNISNIDIT 40 NOISIAIG
AINOISSININOD
WYNLNd "H Wvav

SEOIAMHS AAWNSNOD ANV HANLTNOMNOV 4O INTNTIVIIQ VAo

Page 189 of 196

EXHIBIT 3
14-@B5

AMERICAN MANAGED.

AMERICAN OWNED.




EXHIBIT 3
14-0065
Page 190 of 196



SERVICES

HANOISSINWNOD
WYNLNd 'H Wvay

> e

“SHINLVLS VANOTA ‘e5¢ YALIVHED 40 SNOISIAGYL HELL AN
AILYTNOHY ANV GISNADIT ST HAOEY QIWVN ALI'IOVA ONINIVYI, YO TOOHIS YHOILFO LIRINDAS HEL

LLIEDBARTON

SECURITY

=
%
nﬂu..
[N
=]
[
~—
o
=3
2
-
]
=
@€
w
<
o
=%
w1
bl
o
-
]
w
<
far}

ty license for Deerfield Beach {License

#DS52400029)

W€ 14 ‘HOVEE aiadugaa
0S€ 41INS
JATE OHOISTTIH "M 009
"OTTTI SHOIAWES ALTNNDAS NOLIVEAH I TTV

TGN HSNTDIT NOLLVAIIXE 40 gLva danssI 4LvVa
62000%25d ¥T/LT/60 ET/%T/S0

ONISNIOIM 40 NOISIAIG

HANOISSININDD
IWVNLNOL "H WYay

Security Agency Security Officer School/Training Facil

EXHIBIT 3
Page 191 of 196

14-&H5

AMERICAN OWNED, E AMERICAN MANAGED.




EXHIBIT 3
14-0065
Page 192 of 196



SECURITY SERVICES

2
:
g
:
{

National Support

Local Response

Private Investigative License (License #A1000222 )
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SAMPLE CERTIFICATE OF INSURANCE

"}C/}‘!‘ CERTIFICATE OF LIABILITY INSURANCE S

THI3 CERTIFICATE I8 IBSUED AS A MATTER OF INFORMATION ONLY .l_N_g__anFER_,!_N_Q_BIGHTS_IJF_GN.THI-GIRT!PIGATE—HOI;DER.—'!HII
ﬂERTIFIGA?!-DOES-NOT—AFFIRMATN!W'OR'NEGM'NEL\"AMIND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIGIES
DELOW. THIE GERTIFIGATE OF INSURANCE DOES NOT CONBTITUTE A CONTRACT BETWEEN THE IB3UING INGURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,
INFORTANT: if the corfilicate holkser 1s &n ADDITIONAL INSURED, the palicy{ins} must ha endoried. ¥ SUBROGATION 18 WAIVED, subjest ts
the tsrms and conditons of the pallcy, urtaln pollcias may raquire an endersement Astatement an this conificats doss mes confer rights to the
cartifcato holder [n iy of sugh sndorsemantin).
PR s U3 g ke -
TWD § F Moy ]
PHLADELPH, PA_‘;mum -
Al; PrEdelphiseeris Bimarsh.oom { Fas (212) 480300
e —— -]
022021~ -GAWIP1-42 TH3T
D, CAPITAL ROLDINGS LG G
ALEDEECUR TY HOLDINGS g 1A
ALUEDRARTON SECURITY BERVICES | P m
ALLZDIARTON SECJRITY SEAVICLE LIC
(SEE ATTACHED FOR ADDINONAL HAMED INSURLCDS] LT T
41 WABHINGTON §TREE™, SU TE B CONSZOHOCKEN, PA, 15428 =
. —
COVERAGES CERTIFICATE NUMBER: GEH033E8355-07 REVISION NUMBER; 5

THIS 19 TO CERTFY THAT ThE FOLICIEG OF INSURANGE LISTED BELGW FAVE HEEN {85UE3 TO THE WSURED NAMED ABOVE FOR THE POLIGY FERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONITION OF ANY CONTRACT OR OTHER COGUMENT WTH RESPECT T0 WHICH THIS
CERTIFIGATE MAY BE ISBUED OR MAY ERTAIN, THE INSURANGE AFFOROED BY The POLICIES BESCRIBED HEREIN /5 SUBJEGT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUSED BY PAIN CLAIMS.
L] TVEE OF NSURANGE o w i m yung
GENERAL LIADILITY [P WO (MBI cach pocunmmee s 00
R | COMMERSAL GENFRAL LB |ITY mm:umm i 2000000
cuawaauan: [ X |ocom - MER X iy crapomeny | .
i T T 2000000
X ]613.859,000 OENERALAGGREGAE |3 5200008
GENL ASGREGATELIM T APPLIZS BER: PRODLETE - COMPIOP 236 | § 2000.000
X Pm.cvm Log §
B | AUTOMGBRE LIASHLITY 1CAB062603 (ACS) [ =TT KT T | b P _2memd
B X | anrano FHIGABABERTIS (MA) 110712011 12 BOCLY INJAY {Por parsan) | §
: AL owWED FetepuLeo . N snn:.vtmunkugnrdom []
| | WaED AUTOS ROgANED ey 8 ]
$
3 LR R [Ty y pews LT SEE T L T T T
! Bicds Liae CANSMADE ASGREQATE s 5000
AT } i
WORKERD COMPENSATION i y
3 gﬁﬁ%ﬁgﬁmsﬁ il |1y L L i e v
[(Mandaioey i NH) EL. DBEATE - EA EWFLOYES & 1000000
B | i casnbe " TIWCHE29) (W.OR) R T P € POLCY LA
] : " Tuer 200000
A [PROFESSIONAL LASIITY 023088218 HOZ0Y 8012012 | COMBINED WTH GL LidT
GESCRIFHON OF UPERATIONG /LUCATIONS [VEHOLES {AHash ACTREAB), Additional Remeres Sehudubt. ¥ rovre spase?s reQUired)

CERTIFICATE HOLD#R . CANCI 108
AB Capial Baldngs UG FHOULDANY c:r THE ABOVE DESCRIBED Pﬁéllcila BE CANGELLED REFORE

Eip Tows: Bdga THE EXPIRATION DATE THEREOF, NOTICE WALL BE DELWERED IN
16% Washingioe: Biraat, Suile 600 ACCORDANGE WITH THE POLICY PROVIZIONA.
Canthohackan, PA 1428
AUTHORIZED REPRECENTATIVE
of Marsh U3A ing,
. e T i oo coneeri
©1688-2010 ACORD CORPORATION, Al tlijhta ressrved,
ACORD 25 {2010/08) The ACORD neme and logo are registerad marks of ACORD
3
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