Site visit Central Florida

Aerospace Academy

Meeting with Broward
County Public Schools
(BCPS) to explore aviation
careers & provide FXE
overview

Meeting with BCPS

Superintendent

Meeting with BCPS Cabinet
& School Board Member

Onboard Chief Education
Officer to FXE and aviation
school planning

Student Engagement
Boys & Girls Club

12/9/2016 ‘

4/5/18 ‘

10/29/18 .

12/10/18

4/18/19

5/3/19

3/18-4/18

/20/18
o

11/20/18

:

3/19-4/19

. 4/25/18
O

Student Engagement

STEM Fest Flying; Careers in
Aviation Open House; Aviation
Safety Expo

Meeting with BCPS
regarding possible
location for high school at
FXE

Meeting with Broward
College President and
Charter Schools USA CEO

Student Engagement

Annual Programs: STEM Fest
Flying; Careers in Aviation
Open House; Aviation Safety
Expo

Attend groundbreaking of
Broward College expansion
at Emil Bueler Aviation
Institute
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Meeting with FXE businesses

and business associations

Interviews and focus groups
with aviation business
owners & executives

Assess workforce needs

Steering Committee Meeting
- ; . 7/25/19
Tou'r At!an‘uc Tec.hnlcal Collf-zge, —‘ Meeting with Broward College
review industry input; preview Aviation Senior Leadership
avionics track
,w Vision alighment; corporate
training
Form Advisory Council 8/23/19
Meeting with BCPS, Embry ‘
Riddle, & local high schools Meetings/focus group with
to explore internships/pre- 8/22-8/28/19 elected officials
apprenticeships
Discuss program; explore
funding opportunities
Steering Committee Meeting  8/30/19 ‘ unding opportun
Refine Aviation Academy
Model; Implementation plan- Steering Committee Meeting
: 9/16/19
ning ‘# Explore funding opportunities;
continue implementation
Presentation to Fort Lauderdale 9/17/19 planning
City Commission & Broward ‘
County School Board . o
City Commission & School

7/12-7/23/19

6/13/19 ‘

7/10/19 Launch Steering Committee

. Develop vision; explore pro-

gram tracks

Site visit to George T. Baker

. 7/24/19

Aviation Technical College

10/2/19
Board Vote on MOU
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