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City Commission Conference Meeting Meeting Minutes - APPROVED April 2, 2013

Meeting was called to order at 1:35 P.M. by Mayor Seiler.

ROLL CALL

Present 5- Mayor John P. "Jack" Seiler, Vice-Mayor Bruce G. Roberts,
Commissioner Dean J. Trantalis (arrived momentarily),
Commissioner Bobby B. DuBose, and Commissioner Romney
Rogers

Also Present: — City Manager Lee R. Feldman, City Auditor John Herbst, City

Clerk Jonda K. Joseph, City Attorney Harry A. Stewart, Sergeant At
Arms Sergeant Dave Cortes

CITY COMMISSION REPORTS

Events and Matters of Interest

Members of the Commission announced recent and upcoming events and matters of interest including
February ridership statistics about the Sun Trolley community bus service.

Broward Leaque of Cities

Commissioner DuBose reported on his year ending as president of the Broward League of Cities.

AIDS Walk; A-1-A

Commissioner Trantalis felt there needs to be alternative planning for events on A-1-A to assist with
traffic flow and so forth.

Natchez Property

Mayor Seiler asked the City Manager to look into whether the property owner has been cited for the
property not being in a clean state. He did not think the Citizens Volunteer Corps should clean up the
property when the property owner is not fulfilling his responsibility. He also suggested the idea of a
decorative fence.

City Commission Meeting Broadcast and Sound Quality

Vice Mayor Roberts wanted to look into improving the meeting broadcast and sound quality. Mayor
Seiler raised the idea of table microphones.

Red Light Camera Program

Vice Mayor Roberts requested a status report on this program.
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Historic Preservation Board Case 11-H-08; Demolition; 716 SW 4 Place, Sailboat Bend Historic District

Vice Mayor Roberts provided the City Manager with information from a citizen who would like to revisit
this item. He asked the City Manager to work with the City Attorney’s Office and consult the
Commission individually. The information was made a part of the record. A brief discussion followed
on the chronology of this case for Commissioner Trantalis’ benefit. In respond to Mayor Seiler's
request to schedule the matter on the next agenda in that the property is an eye sore, the City Attorney
advised that the matter will have to be advertised; it will be scheduled as soon as possible.

Events including AIDS Walk on A-1-A

Mayor Seiler did not want traffic lanes on A-1-A closed for events. He was concerned about planning
of events and visitors being denied access to parts of the beach. He did not think that events should
be scheduled that would close the beach between November and April. He went onto mention routing
for another event where motorists were re-routed when bicyclists in the event could have been.
Commissioner DuBose suggested area neighborhoods might be helpful. Mayor Seiler emphasized
that the downtown and the A-1-A area are unique from the standpoint of visitors. He questioned that
streets are being closed on Wednesday for the Mercedes Benz Corporate Run that is scheduled for the
weekend. He felt such closures could be discouraging to visitors. Returning to discussion of the
AIDS Walk, Commissioner Trantalis pointed out that it did not start until 10:30 a.m. whereas with a 7:30
a.m. start time, it would have had totally different results. Mayor Seiler wanted staff assigned to assure
that closures are at a minimum and walkers and bicyclists be diverted instead of vehicles.
Commissioner Rogers thought event organizers should be encouraged to use the downtown early in
the morning. Commissioner Trantalis noted that the event festivities could occur on the beach and the
roadway re-opened. Commissioner Rogers wanted input from staff as to a maximum number of
events.

City Clerk

Mayor Seiler referred to a matter concerning the City Clerk. He did not think any of the issues raised
warranted emergency action. He wanted to discuss it later today.

Continued on page 8
CONFERENCE REPORTS
None

OLD/NEW BUSINESS

BUS-1 13-0417 STATE ROAD A-1-A BIRCH PARK NORTH SEGMENT
RECONSTRUCTION

The City Manager highlighted information in Commission Agenda Memorandum 13-0417. After having
met with neighborhood associations as well as the Florida Department of Transportation (FDOT),
Commissioner Trantalis remarked that there is consensus for three-lanes. He went on to highlight
benefits. Vice Mayor Roberts believed it is supported citywide and is a look toward the future. In
response to Commissioner Rogers, the City Manager explained elevation and slope improvements that
will be made.

Mayor Seiler opened the floor for public comment.
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Art Seitz, 1905 North Atlantic Boulevard, encouraged greenway improvements be extended to Sunrise
Boulevard and to the north boundary line. He elaborated upon other connectivity features.

BUS-2 13-0333 WAVE STREETCAR PROJECT - SPECIAL ASSESSMENT
OVERVIEW

The City Manager noted that the City has made a financial and a process commitment to this project
involving creation of a special assessment program in the downtown to fund about $20.5 million.

Camille Tharpe of Government Services Group, reviewed slides on this topic. A copy of the slides is
attached to these minutes. The “Land” category includes vacant property and parking areas.
Garages with buildings already assessed were not included.

Mayor Seiler was concerned about the interest rate on the bonds. The City Manager indicated that the
rate has to do with the credit risk. It could go down, but the City would not want to increase the
assessment. He went on to explain the disadvantage of a City guarantee. Joel Tindal of
FirstSouthwest, Financial Advisor for Downtown Development Authority, advised that the 5.30%
interest rate includes a 1% cushion. There is no additional security other than the assessment itself.
The bonds would be tax exempt assuming a BBB rating. Rating agencies will not provide a rating until
issuance.

Ms. Tharpe went on to detail Table 3 of Exhibit 4 to Commission Agenda Memorandum 13-0333,
attached to these minutes. Mr. Tindal advised that it would be approximately $18.5 million in interest
costs over twenty-five years. Ms. Tharpe indicated that the City will have an opportunity to reduce the
assessment each year based on the rate or to refinance; this presentation shows the maximum
amount. She continued review of the slides. Prepayment would not be allowed. Providing the same
exemptions as the fire assessment would result in an annual loss of $45,000.

Discussion ensued concerning the assessment boundaries.
Mayor Seiler opened the floor for public comment.

Dan Lindblade, president of Greater Fort Lauderdale Chamber of Commerce, advised that the
Chamber supports this project. He expressed concern about non-profit organizations and the impact
upon their budgets.

Tim Petrillo, chair of the Downtown Development Authority, expressed support of the project.

Doug Eagon, president of Stiles Corporation, indicated that Stiles owns property in the downtown, is a
Fort Lauderdale resident and former member of the Downtown Development Authority Board of
Directors. He supported the project including the assessment boundaries. He believed there are
distinct redevelopment potentialities within the regional activity center. He discussed potential route
expansions including east/west.

Ellen Rivera, general manager of 110 Tower and Transwestern, expressed support of the project.

Sam Poole, 702 North Rio Visa Boulevard, felt this project will transform the way the city sees itself.

Chris Wren, executive director of Downtown Development Authority, advised that the design phase will
occur in the coming year with more community outreach. Construction is anticipated in 2015 and the
ridership goal is 2016. The vehicles will be hybrid. He went on to discuss grant funding and
anticipated notification of approval so that it can be built seamlessly. He also elaborated upon the
Broward Metropolitan Planning Organization’s long-range vision for this project. Studying has begun

Page 4
City of Fort Lauderdale



City Commission Conference Meeting Meeting Minutes - APPROVED April 2, 2013

on route extensions south to the airport, seaport, Griffin Road Tri-Rail Station and the universities via
Griffin Road. To the north, it would extend west to the Tri-Rail Station, with alignments along Sistrunk
Boulevard and Broward Boulevard to the Tri-Rail Station. He concluded with advocating remarks.

Commissioner Rogers referred to the original assessment boundary map on page 7 of Exhibit 3 to
Commission Agenda Memorandum 13-0333 and requested information concerning the changes made
to arrive at the finalized map. A copy of page 7 is attached to these minutes. Mayor Seiler thought it
would be unfair to place future expansion costs on property owners of the initial first phase. There
should be a reimbursement feature. Mr. Wren anticipated that each expansion would have its own
complexities and funding strategy, but phase one is somewhat of a template. In response to
Commissioner Trantalis, Mr. Wren indicated that the assessment would be reanalyzed annually and
new developments incorporated which would mean a decrease or perhaps an earlier expiration.
Commissioner Rogers wanted a better understanding of financing future phases and finding equity for
property owners in the initial phase. In response, Commissioner Roberts pointed out that with any
long term financing, it is difficult to figure it out so many years away.

Commissioner Rogers wanted to exempt the not-for-profit organizations. Mayor Seiler wanted to
discuss the idea. They use City resources and do not pay any taxes. Sometimes they make the
biggest demands. Vice Mayor Roberts felt this discussion could take place in the course of the next
month. Ms. Tharpe offered to provide a list of organizations exempt from the fire assessment and
what their assessment would be. Commissioner DuBose felt there should be consideration of the
system’s impact on the city as a whole.

BUS-3 13-0328 TRANSPORTATION AND MOBILITY DEPARTMENT —
INFORMATIONAL PRESENTATION

Diana Alarcon, Director of Transportation and Mobility, and other staff members of the department,
reviewed slides concerning this matter. A copy of the slides are attached to these minutes.

BUS-6 13-0513 APPOINTING A VICE MAYOR
There was no objection to Commissioner Roberts continuing to serve as vice mayor.

Note: The Commission recessed at approximately 4:14 p.m. and reconvened for the closed door at
approximately 4:28 p.m.

EXECUTIVE CLOSED DOOR SESSION WAS HELD AT 4:28 P.M.

13-0538 THE CITY COMMISSION SHALL MEET PRIVATELY PURSUANT TO
FLORIDA STATUTE 768.28(16) CONCERNING THE FOLLOWING:

MARGARETHE RABITSCH v. CITY OF FORT LAUDERDALE (File VA
GL 07-937)

MATTHEW SANDLER v. CITY OF FORT LAUDERDALE (File
10-697C)

CLOSED DOOR SESSION ENDED AT 4:59 P.M.
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BUS-4 13-0131 ECONOMIC DEVELOPMENT STRATEGIC PLAN - REQUEST FOR
PROPOSALS

The City Manager highlighted information in Commission Agenda Memorandum 13-0131.
Commissioner Trantalis asked about concentration on the Central Beach area with respect to adding
retail. The City Manager explained the focus in this instance has to do with existing retail and a lack of
activity. He confirmed that Flagler Village is included in the Downtown Regional Activity Center
(DRAC) category. Commissioner Trantalis requested the Central Beach area be added. Commissioner
Rogers also wanted to add that area of the port to the hospital on 17" Street Causeway. There was no
objection. Some discussion followed concerning uses along State Road 84 from Federal Highway to
the west.

BUS-5 13-0219 COMMUNITY INVESTMENT PLAN "CIP" PRIORITIZATION MATRIX
The City Manager requested each member of the Commission submit his prioritization.

Note: The Commission 5:12 pm convened as Community Redevelopment Agency Board of
Commissioners at 5:12 p.m., adjourned at 5:27 p.m. and then reconvened the Conference Meeting at

8:48 p.m. in the City Commission meeting room on the first floor of City Hall to address Item BD-2.

BOARDS AND COMMITTEES
BD-1 13-0459 BOARD AND COMMITTEE VACANCIES

See Regular Meeting Agenda Item R-1.

BD-2 13-0460 COMMUNICATIONS TO CITY COMMISSION AND MINUTES
CIRCULATED - period ending March 28, 2013

Affordable Housing Advisory Committee

Motion made by Mr. Walters and seconded by Mr. Poulin
that staff review City Owned Properties list as it is this Board’'s
belief that many of these properties are well suited for affordable
housing and that a strategy be developed to make properties
well suited for same available for disposition to a qualified bidder
for affordable housing. Qualifications will be determined by
whatever competitive process the City deems appropriate.
Discussion ensued.

The Board felt that if any of the properties are sold the
funds should go back into Housing & Community Development
to be used for affordable housing. It was determined by the
Board that a Commission Agenda Memo would be needed in
addition to this communication.

In a voice vote the motion passed unanimously.
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In response to Mayor Seiler, the City Auditor noted that his office had prepared a list of properties that
may or may not have been suitable for surplus. There was a task force or working group established
to review the parcels and submit recommendations. The task force was internal. Commissioner
DuBose requested a copy of the working group’s minutes and Mayor Seiler as well as Commissioner
Trantalis requested the topic be placed on a conference agenda. In response to Commissioner
Trantalis, the City Manager explained that the real estate function was absorbed in the Parks and
Recreation Department. Commissioner Trantalis questioned the appropriateness of that department.
The City Manager explained that there is actually not very much property in sellable condition or for
which there is a market. By statute, staff is required to present to the Commission a list of properties
that could be surplus along with a recommendation and he felt that period of time is approaching. The
City Manager suggested the May 7 conference. Commissioner DuBose noted that the Commission
has sold several parcels; some of the properties are unbuildable. Mayor Seiler felt it should be an
ongoing effort. He was open to affordable housing opportunities if they are viable. Commissioner
Rogers felt an affordable housing strategy is needed. He saw the need for affordable housing. For
example, the profit from sale of properties for affordable housing is dedicated to future affordable
housing. He wanted to see how this is handled by other communities. Commissioner DuBose noted
that a study is already underway. Mayor Seiler asked the City Auditor to furnish the property list for the
conference meeting. Commissioner DuBose recalled that the scope of the RFP was to be re-written.
He asked that the revised version be provided.

Police and Firefighters Pension Board

The Board held a successful Investment Workshop at the
end of February, which was well attended. Trustees also
attended a recent educational seminar held by attorney Robert
Klausner.

The Plan’s policy regarding buyback of service has been
clarified.

CITY MANAGER REPORTS

Consolidated Regional E911 Communications System

The City Manager advised that the City has extended its relationship with the Sheriff for at least one
more month while going through the hiring process. Additionally, there are pending issues about the
certification process of new hires. The Sheriff's general counsel has requested the City consider an
agreement for a more formal relationship until when the City takes over dispatch and will be providing a
draft. The County Commission has moved forward with the concept of a MSTU (Municipal Service
Taxing Unit) that will pay for forty percent of a regional system cost. The concept will likely be
presented to the Commission on April 16 because it would have to be adopted on second reading by
May 10. In response to Commissioner Rogers, the City Manager advised that the City is paying
$503,000 per month which is about $30,000 per month less than previously. He provided a status on
his attempts to secure a commitment from the County Administrator concerning their negotiations on
the dispute resolution which has been a couple of weeks. Some discussion followed on timing. Mayor
Seiler wanted to keep channels open. Vice Mayor Roberts wanted to proceed on all tracks
simultaneously and thought a consensus had been reached on this point. Commissioner Rogers
agreed. Commissioner DuBose felt that to sit still with this issue is actually moving backwards. He
felt the City has come to the crossroads where a decision has to be reached. He agreed that the City
needs to move forward on all tracks. Commissioner Rogers agreed with Commissioner DuBose. He
suggested the City Attorney compose a letter, requesting a date (twenty days) and without a response,
the City should proceed to the courthouse. Some discussion followed on the suggestion wherein
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Commissioner Rogers suggested the County be requested to select a date within the next twenty days
and if the County does not select a date, the City will hold a meeting. There was consensus
agreement.

CITY COMMISSION REPORTS

Continued from page 3

Broward County Resource Recovery Board — Provision of Audit Services by City Auditor’'s Office

Mayor Seiler referred to difficulties encountered with Broward County concerning the City Auditor
conducting an audit for the Resource Recovery Board. He will provide an update on April 16.

City Clerk

Mayor Seiler referred to concerns raised with respect to the City Clerk and his request for investigation.
The City Manager’'s and City Attorney’s involvement was at his request. The City Clerk has responded
with a course of action that has been shared with everyone. Commissioner DuBose asked about
benchmarking to make sure there is follow-through with the recommendations and they are working.
Mayor Seiler did not like handling personnel matters in this fashion but it is the only way to do so with
the Commission acting in its capacity with the four charter offices. He suggested the City Attorney or
his designee provide a followup report to ensure that steady progress is being made. He understood
that Assistant City Attorney Wald has been the City Attorney’s designee. Vice Mayor Roberts
suggested both short-term and long-term followups to the plan. Mayor Seiler suggested and there was
consensus for a sixty-day and a six-month report. He assumed there would be continuity with who
would be handling the matter in the City Attorney’'s Office. Commissioner Rogers suggested and
Commissioner Trantalis agreed that the City Clerk speak with the Commission individually.
Commissioner Trantalis commented on the challenges of this office changing and growing over the
years and wanted those discussions to cover performance of the office as a whole.

The meeting adjourned at 9:26 p.m.
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Outline of Presentation

e GSG Overview

* General Information on Assessments
 Project Scope of Services

e Assessment Methodology
 Assessment Rates

e Qutstanding Issues

 Implementation Procedures and Timeframe
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HRRRE
GSG Overview

Public Sector Consulting

- Specialize in alternative funding, governance and service delivery for local
governments

Special Assessment Experience
-  Over 150 clients
—  Over 200 assessment programs

- Over the past five years GSG, on average, has provided the data analyses and
assessment roll development for over 1.1 million parcels, generating over
$111 million dollars of revenue annually for our clients

- Created some of the first assessment programs in the State
- Assisted in “Writing the Law” for special assessments

—  Court acknowledged Special Assessment Expert

- Created unique tools to assist our client

—  Created various Public Educational Outreach materials

www.WeServeGovernments.com 3

CAM 13-0333
EXHIBIT 2
Page 3 of 14



Special Assessments

Definition:

Special assessments are charges assessed against the
property of some particular locality because that
property derives some special benefit from the
expenditure of the money.

www.WeServeGovernments.com 4
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Case Law Requirements

e Special Benefit to Property
and
 Fair and Reasonable Apportionment

www.WeServeGovernments.com 5
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Scope of Services

e Evaluate project to define benefit or service area
* Develop apportionment methodology

* Determine costs and financing

e Calculate rates

e Assist with implementation

www.WeServeGovernments.com 6
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Special Benefits

* Purpose of streetcar is to facilitate economic growth
and development patterns prescribed in the adopted
land use plans.

e Support sustainable development in Downtown Fort
Lauderdale by improving mobility and regional
connectivity while providing transportation alternatives
and reducing automobile dependency.

e Enhance and strengthen the use and enjoyment of the
assessed parcels as well as ultimately promote the
property values within the benefit area.

www.WeServeGovernments.com 7
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Assessment Methodology

 Benefit area encompasses the Downtown RAC and the
South RAC (including the hospital district).

e Two step process:

1. Cost Apportionment - Allocates the assessable costs to
property use categories on the basis of value.

2. Parcel Apportionment - Allocates the share of the
assessable costs apportioned to each property use
category among the assessed parcels within each
property use category.

www.WeServeGovernments.com 8
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 Three property use categories based on DOR code assignhed
by Broward County Property Appraiser

* Averaged and then summed the just values for each parcel
using the 2011 and 2012 ad valorem tax rolls

Category Average Just Value % of Value
Non-Residential $2,209,201,745 61.73%
Land $ 270,046,815 7.55%
Residential $1,099,572,765 30.72%
Total $3,578,821,325 100.00%

www.WeServeGovernments.com 9
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Parcel Apportionment

G S|

GOVERNMENT SERVICES GROUP, INC.

Category Type of Unit # of Units
Non-Residential Building Area (sq. ft.) 14,390,213
Land Land Area (sq. ft.) 5,701,988
Residential Dwelling Units 5,834

www.WeServeGovernments.com 10
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It

e Financing $20.590 million

— 2byearterm
— 5.30% net interest rate plus 100 basis points
— Includes financing costs

e Annual Assessment Costs

Maximum Annual Debt Service $1,647,075
Assessment Program Administrative Costs $ 55,115
Department of Revenue Collection $ 32,942
Property Appraiser Costs $ 11,514
Statutory Discount $ 82,354
Contingency $ 50,000

Total Annual Assessment Costs $1,879,000

www.WeServeGovernments.com 11

CAM 13-0333
EXHIBIT 2
Page 11 of 14



Annual Assessment Rates

G S|

GOVERNMENT SERVICES GROUP, INC.

Category Type of Unit Total Units Rates/Unit
Commercial Building square feet 14,390,213 $0.09
Land Land area square feet 5,701,988 $0.03
Residential Dwelling Units 5,834 $99.00

www.WeServeGovernments.com
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L8|G
Outstanding Issues

Assumptions used

Ad valorem tax roll data

Prepayments

Exemption of institutional, tax-exempt properties

www.WeServeGovernments.com
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Implementation
Procedures and Timeframe

G S|

GOVERNMENT SERVICES GROUP, INC.

Event Date
Presentation to City Commission/DDA and Preliminary Direction from City Commission/DDA on Assessment Program April 2,2013
First Reading of Assessment Ordinance April 16, 2013

City advertises Public Hearing to adopt Assessment Ordinance

By April 26, 2013

City Commission holds Public Hearing to adopt Assessment Ordinance

May 7, 2013

City Commission adopts Initial Assessment Resolution

May 7, 2013

GSG Prints and Stuffs First Class Notices for Fiscal Year 2013-14

May 8 - 14, 2013

City Publishes Notice of Public Hearing to adopt Final Assessment Resolution May 14, 2013
GSG Mails First Class Notices to affected Property Owners May 14, 2013
City Commission holds Public Hearing to adopt Final Assessment Resolution June 4,2013

City Initiates Bond Validation Process

July - August 2013

GSG exports and transmits the Annual Assessment Roll to the Broward County Department of Revenue Collection

By September 15, 2013

City certifies Non-Ad Valorem Assessment Roll to Broward County Department of Revenue Collection

By September 15, 2013

www.WeServeGovernments.com
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Table 3
Project Funding Sources

Funding Source Amount
FTA Small Starts Funding $71,310,000
State of Florida New Starts Program $35,650,000
City of Fort Lauderdale $10,500,000
Broward MPO $4,540,000
Private Property Owners (Special Assessment) $20,590,000
Total (All Sources) $142,590,000

Source: AA/EA Report

ASSESSABLE COST CALCULATIONS

Table 4 shows the estimated total gross project costs, application of existing grants and other funds and
net assessable costs for the Wave Streetcar Assessment Program.

x:v:: ;treetcar Assessment Program Assessable Cost Calculations
Total Project Costs $142,590,000
Less FTA Small Starts Funding $(71,310,000)
Less State of Florida New Starts Program $(35,650,000)
Less City of Fort Lauderdale $(10,500,000)
Less Broward MPO $(4,540,000)
Net Assessable Costs $20,590,000

It is assumed that the Wave Streetcar assessable costs will be financed by the City over a period of 25
years through Special Assessment Bonds. Based on the net assessable costs to be generated ($20.59
million), the financing inputs provided in Table 5 are based on the following assumptions:

o 2b-year debt service.

o 5.30% net interest rate plus 100 basis points.

¢ One debt service payment per year.

+ No capitalized interest was included.

e Debt service reserve fund of $1,647,075 was included.

¢ Cost of issuance at $199,500 was included in the financing costs.
e Underwriter's discount of $226,650 was included.

¢ Additional proceeds of $1,775 were included.

Government Services Group, Inc. | 8

CAM 13-0333
EXHIBIT 4
Page 11 of 26



v AR

ABeny

o 2

- & ;, , 5
SR TS S
. m Wmit «%«w

e

S

AR

I

H |
A oag s
H i
H

b

i
o

SHPSNAST g

o —
Vo o £
Ll d
{H e ibrasi »»§~-§- e
i t [ T4
R T S B
| P
PR P S PR
gy

1

[Em—T R

|

k]

|
&
£
E
k
%

i

T ———
¢
P T

L T
-F N
J G e BANGEAG

ey SRR AR

s ARSI TS
4

ek

B aen e WM

Legend

@ WAVE Station
wemnm WAVE Route

id

D Combined_RACs

AssessmentZones

W4T

N
& 3

e B L

= 1
g e AR SE
¥

et

iy - e D P S i
Fa : .
g F |
P i :
e oo w

U
[ i
[

!
¥ ;
A}*‘iw t,ﬁ«wm{x o

SR

s YR IR

s 18

e AT

S5 -REpS

SN NN e
/ :‘}"ﬂ%&u(;mo

i

g
%
5§ S

—- 1|
H

R B {
TH P ;

w
3
¥

= ‘ZQ‘N‘L‘ e

i

52T
i

AT S

g PNOET

i
- A L S S
W { LR
TV
] e vsw:w-v«t«-—- »»»»» .
R ¥ L. -
o
-
e 25 3 y
i % o i i

!

s SR B

174
173

CAM 13-0333

Exhibit 3

Page 7 of 3
N







Downtown Fort Lauderdale
Wave Streetcar System
Assessment Program Report
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Introduction

Government Services Group, Inc. (GSG) has been engaged to assist the Downtown Development
Authority of Fort Lauderdale (DDA) in developing a special assessment program to fund a portion of the
capital costs of a downtown streetcar system commonly referred to as the “Wave Streetcar” consistent
Florida case law (Wave Streetcar Assessment). The Wave Streetcar is a 2.7 mile streetcar system that
will serve as a local circulator in Downtown Fort Lauderdale spanning the New River to connect the
hospital and courthouse districts on the south side with the downtown business core and the
government, education, shopping, recreation and entertainment centers on the north side. The Wave
Streetcar will connect these activity areas with the existing Broward County Transit Central Bus Terminal
as well as with the proposed Florida East Coast Railroad passenger service and the Central Broward East
West premium transit corridor projects that are currently under development.

A full description of the proposed downtown streetcar project is included in the Downtown Fort
Lauderdale Transit Circulator Project Alternatives Analysis/Environmental Assessment Report (AA/EA
Report) dated April 2012. The Wave Streetcar service area identified in the AA/EA Report encompasses
the Downtown Fort Lauderdale Regional Activity Center (RAC) and the South RAC, including the hospital
district surrounding the Broward General Medical Center facility.

The proposed Wave Streetcar Assessment will be imposed by the City of Fort Lauderdale (City) and
collected pursuant to the uniform method of collection in section 197.3632, Florida Statutes
commencing in Fiscal Year 2013-14. The Wave Streetcar Assessment will be imposed on properties
within the Wave Streetcar service area identified in the AA/EA Report and illustrated in Figure 1 (Wave
Streetcar Assessment Area).
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Figure 1
Wave Streetcar Assessment Area
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The objective of the Wave Streetcar Assessment Program is to develop non-ad valorem assessments
based on public policy set forth by the DDA and the City’s elected officials within the constraints of
readily available data and case law precedent. This document is the Assessment Report, which provides
the following: (1) identifies the proposed downtown streetcar project, (2) describes the apportionment
methodology including all underlying assumptions, (3) provides the assessment rate calculations and (4)
includes an implementation schedule in conformance with the Uniform Method of collection.
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Objectives

The DDA retained GSG to develop a special assessment program capable of funding the costs
associated with the Wave Streetcar Project; the special assessments will be collected using the Uniform
Method commencing Fiscal Year 2013-14. The Uniform Method requires the use of data available on
the ad valorem tax roll. Accordingly, the challenge for GSG is to develop a non-ad valorem assessment
program which uses property information that is or will be on the ad valorem tax roll.

The Wave Streetcar Assessments are required to meet the Florida case law requirements for a valid
special assessment. These requirements are:

e The services or facilities provided must provide a special benefit to the property being assessed; and,

o The costs assessed must be fairly and reasonably apportioned among the properties that receive the
special benefit.

To this end, GSG has been charged to fully cost the proposed project, to develop a fair and reasonable
apportionment methodology for such assessable costs and determine assessment rates and parcel
classifications that are accurate, fair and reasonable. GSG performed the following tasks in
accomplishing the project objectives:

° Evaluated the Wave Streetcar Project to identify the properties within the Wave Streetcar service
area benefitted by the streetcar project (Wave Streetcar Assessment Area).

° Determined the anticipated relative benefit derived by the affected properties within the Wave
Streetcar Assessment Area from the construction of the Wave Streetcar Project.

° Recommended the fair and reasonable apportionment of assessable costs among the benefited
parcels.

. Determined the full costs of constructing the proposed Wave Streetcar Project.

° Reviewed such final cost determination with the DDA and City staff, consultants and financial
advisors to confirm that all elements provide the requisite special benefit to the assessed
property.

. Calculated assessment rates for the assessment program.

. Ascertained that the assessment rates and parcel classifications recommended conform to the

statutory requirements of the Uniform Method.

Government Services Group, Inc. | 3

CAM 13-0333
EXHIBIT 4
Page 6 of 26



Background

The Wave Streetcar is a 2.7 mile streetcar system that will serve as a local circulator in Downtown Fort
Lauderdale spanning the New River to connect the hospital and courthouse districts on the south side
with the downtown business core and the government, education, shopping, recreation and
entertainment centers on the north side. The Wave Streetcar will connect these activity areas with the
existing Broward County Transit Central Bus Terminal as well as with the proposed Florida East Coast
Railroad passenger service and the Central Broward East West premium transit corridor projects that are
currently under development.

The South Florida Regional Transportation Authority is the Federal Transit Administration project sponsor
and will oversee the design and construction of the Wave Streetcar Project. Broward County will be the
owner of the Wave Streetcar and Broward County Transit will be responsible for operations and
maintenance of the system. Additional partners include the Broward Metropolitan Planning Organization,
the City, the DDA and the Florida Department of Transportation, with the City agreeing to impose the
proposed Wave Streetcar Assessment.

The Wave Streetcar service area is identified in the AA/EA Report as the streetcar influence zone, which
is a half-mile on either side of the proposed streetcar alignment. Typically, a half-mile radius around a
rail station is considered to be the transit service area or influence zone. A half-mile is approximately a
ten-minute walk and is considered to be the distance that most people are willing to walk for a trip by rail
transit. The Wave Streetcar Assessment will be imposed on properties within the Wave Streetcar service
area (Wave Streetcar Assessment Area) which encompasses the Downtown Fort Lauderdale RAC and the
South RAC. The Wave Streetcar will serve this area of densest development and will act as a spine
running through the highest concentration of activity generating uses.

Past growth in Downtown Fort Lauderdale has consumed most of the developable land. Future growth
will require redevelopment of the land in close coordination with a transportation alternative that
supports higher densities, mixed-uses, a pedestrian orientation and economic development. According
to the AA/EA Report, the purpose of the Wave Streetcar is, “to facilitate the economic growth and
development patterns prescribed in the adopted land use plans and to support sustainable development
in Downtown Fort Lauderdale by improving mobility and regional connectivity while providing
transportation alternatives and reducing automobile dependency. The future growth of Downtown Fort
Lauderdale will be constrained without the implementation of a major transit investment that provides a
high level of mobility.”
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Assessment Program

DESCRIPTION OF PROJECT

The Wave Streetcar Project includes a double-track guideway with ten stations made up of a combination
of median and side-platform stations that will include shelters, benches and passenger information
systems. Service will be provided every 7.5 minutes on weekdays and every 15 minutes during evenings,
Sundays and holidays. There will be streetscape improvements around the stations including pedestrian
crosswalks, streetlighting and improved sidewalks. A traffic signalization package is also part of the
Wave Streetcar Project which will help maintain headways of 7.5 minutes during peak periods.

ASSESSMENT AREA PROPERTY COMPOSITION

The DDA provided GSG with information from the ad valorem tax roll from the Broward County Property
Appraiser’s office to develop the assessment roll for the Wave Streetcar Assessment Area. Each property
use within the Wave Streetcar Assessment Area on the ad valorem tax roll was assigned to one of the
property use categories based on their assighment of use by the Broward County Property Appraiser or
verification of use obtained through field research. The Property Appraiser assigns a four-digit code
based on the Florida Department of Revenue (DOR) property use codes reflected in Rule 12D-8.008,
Florida Administrative Code. There are three Property Use Categories proposed for the Wave Streetcar
Assessment Program. Table 1 provides a listing of the number of parcels for each DOR property use
code within the Wave Streetcar Assessment Area along with their assignment to a property use category.
Within the Assessment Area, data obtained from the Broward County Property Appraiser indicates that
there are currently 5,428 tax parcels.

Table 1

Number of Parcels by DOR Code
DOR Code DOR Description Category # Parcels
00 Vacant Residential Land 172
01 Single Family Improved Residential 344
03 Multi Family +10 Units Residential 33
04 Condominium Residential 3,176
o7 Miscellaneous Residential Not Assessed 8
08 Multi Family 2-9 Units Residential 170
10 Vacant Commercial Land 70
11 Stores 1 Story Non-Residential 99
12 Mixed Use Store/Office Non-Residential 119
14 Supermarkets Non-Residential 1
17 Office Non-Prof 1 Story Non-Residential 229
18 Office Non-Prof 2+ Story Non-Residential 168
19 Professional Services Non-Residential 103
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DOR Code DOR Description Category # Parcels
20 Air/Marine/Bus Terminals Non-Residential 5
21 Restaurants/Cafeterias Non-Residential 6
22 Drive-In Restaurant Non-Residential 11
23 Bank/S & L/Mortgage/Credit Non-Residential 9
26 Service Stations Non-Residential 8
27 Auto Sales/Service/Rental Non-Residential 31
28 Parking Lots/Garages Land/Non-Residential 274
32 Theater/Auditorium Non-Residential 1
33 Nightclub/Bar/Lounge Non-Residential 11
39 Hotels/Motels Non-Residential 9
40 Vacant Industrial Land 1
41 Lt Manufacturing/Small Machine Shop/Print Non-Residential 21
48 Warehousing Non-Residential 166
49 Open Storage Land 3
70 Vacant Institutional Land 1
71 Churches Non-Residential 11
72 Private Schools & College Non-Residential 12
73 Private Owned Hospitals Non-Residential 5
74 Homes For The Aged Non-Residential 5
75 Orphanages Non-Residential 1
76 Mortuaries/Cemeteries Non-Residential 1
77 Clubs, Lodges, Union Halls Non-Residential 5
78 Sanitariums, Convalescent, Rest Non-Residential 3
79 Cultural Org, Facilities Non-Residential 1
80 Undefined Non-Residential 24
82 Government Forest/Parks/Recreational Land 10
83 Public County Schools Non-Residential 3
84 Colleges Non-Residential 3
86 County Non-Residential 11
87 State Non-Residential 4
88 Federal Non-Residential 1
89 Municipal Not Parks Non-Residential 13
91 Utilities, Gas/Electric/Telephone Non-Residential 8
94 Right-Of-Way Land 51
98 Centrally Assessed Land 7
Total 5,428

Source: 2012 Ad Valorem Tax Roll Files

For parcels assigned to the Residential Property Use Category (single-family, multi-family, condominiums,
etc.), the DDA provided GSG with a listing of the total number of dwelling units for each parcel as
determined from the ad valorem tax roll files or through the use of field research.

For parcels within the Non-Residential Property Use Category (commercial, industrial/warehouse, parking
garages, institutional and government, etc.), the DDA provided GSG with the amount of square footage of
the non-residential structures as determined from the ad valorem tax roll files or through the use of field

research.

For parcels within the Land Property Use Category (vacant land, parking lots, rights-of way, etc.), the DDA
provided GSG with the amount of square footage of the land area as determined from the ad valorem tax

roll files or through the use of field research..
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PROJECT COST ESTIMATES

Table 2 provides a summary of the project costs by cost category and total approximately $142.59
million. Project costs include guideway and track, ten stations, vehicle maintenance and storage facility,
sitework, traffic control and traction power systems, right-of-way, five hybrid streetcar vehicles and
professional services. Costs also include allocated contingencies (to address uncertainties in the
estimated costs) and unallocated contingencies (to address changes in scope and schedule). Estimated

financing charges are also included.

Table 2

Project Cost Summary
Description Cost
Guideway and Track Elements $37,800,000
Station, Stops, Terminals, Intermodal $3,480,000
Maintenance and Storage Facilities $8,160,000
Sitework and Special Conditions $8,910,000
Systems $1,960,000
Construction Subtotal $70,310,000
Professional Services : ROW, Land, Existing Improvements $7,540,000
Professional Services: Vehicles (Hybrid and Spare Parts) $28,280,000
Professional Services: Construction $21,290,000
Professional Services Subtotal $57,110,000
Unallocated Contingency $12,750,000
Finance Charge $2,420,000
Contingency - Finance Charges Subtotal $15,170,000

Total Project Costs

$142,590,000

Source: AA/EA Report

PROJECT FUNDING SOURCES

Table 3 provides a summary of the project funding sources. Federal, State, regional, local and private
sector funding sources have been identified to meet the project cost requirements for the Wave
Streetcar Project. The Federal government is providing approximately $71.31 million from the Federal
Section 5309 Small Starts Program. The Florida Department of Transportation has committed $35.65
million from its New Starts Transportation Program. The City has committed $31.09 in funding
consisting of $10.5 million in cash and land contributions and $20.59 from the proposed Wave Streetcar
Assessment Program. The Broward County Metropolitan Planning Organization has also committed
$4.54 million to the project.

The $122.0 million contribution (over 86 percent of the total project costs) from the Federal, State,
County and City governments exceeds the proportion of the estimated project costs that would be
attributable to governmentally-owned property (Government Property) through the Wave Assessment
Program, which will therefore, not be assessed.
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Table 3
Project Funding Sources

Funding Source Amount
FTA Small Starts Funding $71,310,000
State of Florida New Starts Program $35,650,000
City of Fort Lauderdale $10,500,000
Broward MPO $4,540,000
Private Property Owners (Special Assessment) $20,590,000
Total (All Sources) $142,590,000

Source: AA/EA Report

ASSESSABLE COST CALCULATIONS

Table 4 shows the estimated total gross project costs, application of existing grants and other funds and
net assessable costs for the Wave Streetcar Assessment Program.

Twa:\ll: :treetcar Assessment Program Assessable Cost Calculations
Total Project Costs $142,590,000
Less FTA Small Starts Funding $(71,310,000)
Less State of Florida New Starts Program $(35,650,000)
Less City of Fort Lauderdale $(10,500,000)
Less Broward MPO $(4,540,000)
Net Assessable Costs $20,590,000

It is assumed that the Wave Streetcar assessable costs will be financed by the City over a period of 25
years through Special Assessment Bonds. Based on the net assessable costs to be generated ($20.59
million), the financing inputs provided in Table 5 are based on the following assumptions:

e 25-year debt service.

e 5.30% net interest rate plus 100 basis points.

e One debt service payment per year.

e No capitalized interest was included.

e Debt service reserve fund of $1,647,075 was included.

e Cost of issuance at $199,500 was included in the financing costs.
e Underwriter’s discount of $226,650 was included.

e Additional proceeds of $1,775 were included.
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Table 5
Wave Streetcar Assessment Program Financing Inputs

Item Amount
Total Assessable Project Costs $20,590,000.00
Debt Service Reserve Fund $1,647,075.00
Capitalized Interest $0.00
Cost of Issuance $199,500.00
Underwriter's Discount $226,650.00
Additional Proceeds $1,775.00
Total Loan $22,665,000.00

Source: First Southwest

STANDARDS FOR A VALID SPECIAL ASSESSMENT

Municipalities may impose special assessments under their home rule authority. The procedures
necessary to impose special assessments to be collected on the ad valorem tax bill are outlined at the
end of this Assessment Report. As established by case law, two requirements exist for the imposition of a
valid special assessment: (1) the property assessed must derive a special benefit from the improvement
or service provided, and (2) the assessment must be fairly and reasonably apportioned among the
properties that receive the special benefit. City of Boca Raton v. State, 595 So. 2d 25 (Fla. 1992).

The test to be applied in evaluating whether a special benefit is conferred on property by the provision of
a service or facility is whether there is a “logical relationship” between the services provided and the
benefit to real property. Whisnant v. Stringfellow, 50 So. 2d 885 (Fla. 1951). This logical relationship to
property test defines the line between those services or improvements that can be funded by special
assessments and those failing to satisfy the special benefit test. Governmental functions such as
indigent health care, general law enforcement activities and the general provision of government fail to
bear a logical relationship to property and thus are required to be funded by taxes. Examples of services
or facilities that possess a logical relationship to property, and thus can be funded wholly or partially by
special assessments are: solid waste collection and disposal, stormwater management, street
improvements, water and wastewater services and downtown redevelopment.

The benefit required for a valid special assessment consists of more than simply an increase in market
value and includes both potential increases in value and the added use and enjoyment of the property.
Although the benefit derived need not be direct and immediate, the benefit must be special and peculiar
to the property assessed and not a general benefit to the entire community. If a specific project provides
a general community benefit, but still provides a unique special benefit to specific property, a portion of
the project cost may be eligible for assessment against the benefited property. The Florida Supreme
Court upheld an assessment imposed by a municipality to fund construction of roadway and median
improvements, street lights and street monuments. See City of Winter Springs v. State, 776 So.2d 255
(Fla. 2001).
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An improvement or service which specially benefits the assessed properties must also be "fairly and
reasonably apportioned among the benefited properties.” See City of Boca Raton v. State, 595 So. 2d 25
(Fla. 1992); Parrish v. Hillsborough County, 123 So. 830 (Fla. 1929). For example, in South Trail Fire
Control Dist. Sarasota County v. State, 273 So. 2d 380 (Fla. 1973), the Court upheld the apportionment
scheme that assessed business and commercial property on an area basis while other property was
assessed on a flat rate basis. The Supreme Court held that the manner of the assessment's
apportionment is immaterial and may vary provided that the amount of the assessment for each property
does not exceed the proportional benefits it receives as compared to other properties. Although there are
a wide variety of allocation methods that have passed judicial muster, the method applied to each
specific assessment program must reasonably represent the relative amount of special benefit to be
derived by the assessed property.

However, improper apportionment will defeat a special assessment when a special benefit is otherwise
available. In City of Ft. Lauderdale v. Carter, 71 So. 2d 260 (Fla. 1954), a special assessment for
garbage, waste and trash collection was apportioned based upon the value of the property. The Court
held this assessment to be invalid in that apportioning on the basis of value did not bear any reasonable
relationship to the services provided.

In comparison, the Supreme Court in City of Naples v. Moon, 269 So. 2d 355 (Fla. 1972), found that the
levying of a special assessment for improved parking facilities was valid because the City established
specific guidelines to measure the benefits accruing to the assessed property. The guidelines were the
value of the property benefited, relative floor space of each improved property, its kind, susceptibility to
improvement, and the maximum annual benefits to be conferred thereon See City of Naples, 269 So. 2d
at 358.

Finally, in determining the reasonableness of the apportionment, courts generally give deference to the
legislative determination of a local government See Harris v. Wilson, 693 So0.2d 945 (Fla. 1997). In
Sarasota County v. Sarasota Church of Christ,667 So. 2d 180 (Fla. 1995). The Supreme Court stated,
"[T]he legislative determination as to the existence of special benefits and as to the apportionment of the
costs of those benefits should be upheld [by the courts] unless the determination is arbitrary." See
Sarasota County v. Sarasota Church of Christ, 667 So. 2d at 184.

SPECIAL BENEFIT ASSUMPTIONS

According to the AA/EA Report, the purpose of the Wave Streetcar is, “to facilitate the economic growth
and development patterns prescribed in the adopted land use plans and to support sustainable
development in Downtown Fort Lauderdale by improving mobility and regional connectivity while
providing transportation alternatives and reducing automobile dependency. The future growth of
Downtown Fort Lauderdale will be constrained without the implementation of a major transit investment
that provides a high level of mobility.”

From the analysis provided in the AA/EA Report, the infrastructure development and improvements
associated with the Wave Streetcar Project possess a logical relationship to the use and enjoyment of
the assessed property. As a result of the infrastructure development and improvements associated with
the Wave Streetcar Project, completion of the project components will permit the accommodation of
growth and redevelopment within the Wave Streetcar Assessment Area. Infrastructure development and
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improvements associated with the Wave Streetcar Project will provide for and result in an increased level
of necessary infrastructure services, enhancement of area recreation and utilization, promoted user-
friendliness, and enhance overall aesthetic beautification of the project area. As such, the infrastructure
developments and improvements associated with the Wave Streetcar Project will enhance and
strengthen the relationship of such improvements to the use and enjoyment of the assessed parcels, as
well as ultimately benefit and promote the property values within the Wave Streetcar Assessment Area.

The development of the proposed assessment methodology is based upon the assumptions that
appropriate legislative findings are prepared and included in the assessment resolutions required to
implement the program.

APPORTIONMENT METHODOLOGY

All parcels within the Wave Streetcar Assessment Area benefit from the Wave Streetcar Project. Because
there is no guarantee or assurance that the future land use projections will be realized, current property
use classification as assigned by the Broward County Property Appraiser provides a more sound and
reasoned approach for purposes of realistic and representative assessment calculation and
apportionment.

The proposed apportionment methodology is a two-step process. First, the apportionment methodology
allocates the assessable costs of the Wave Streetcar Project to property use categories on the basis of
value.

The second step of the apportionment methodology allocates the share of the assessable costs
apportioned to each property use category among the assessed parcels within each property use
category.

COST APPORTIONMENT

The assessable costs associated with the infrastructure improvements associated with the Wave
Streetcar Project were apportioned among the Property Use Categories utilizing a just value
apportionment, whereby the assessable costs were apportioned among the Property Use Categories
proportionate to the percentage of each Property Use Category’s just value in relation to the sum of the
entire Wave Streetcar Assessment Area’s total just value. The cost apportionment calculation included
the just value of all of the tax parcels within the Assessment Area, including Government Properties. To
avoid aberrations in property values due to recent sales, etc., GSG used two years of just value for the
cost apportionment step. Accordingly, GSG added the just values for each tax parcel from the 2011 and
2012 ad valorem tax rolls and divided by two to calculate the average just value for each tax parcel. This
apportionment is illustrated in Table 6.
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Table 6
Cost Apportionment within Property Use Categories

Category Total Average Just Value by Category % of Value by Category
Non-Residential $2,209,201,745 61.73%
Land $270,046,815 7.55%
Residential $1,099,572,765 30.72%

$3,578,821,325 100.00%

Source: 2011 and 2012 Ad Valorem Tax Roll Files

PARCEL APPORTIONMENT

The share of the assessable costs apportioned to each property use category was further apportioned
among the tax parcels within each property use category in the manner described in Table 7.

Table 7

Parcel Apportionment within Property Use Categories
Category Parcel Apportionment
Non-Residential Square Footage of Buildings
Land Square Footage of Land Area
Residential Dwelling Unit

Applying the foregoing apportionment methodology, assessment rates were computed for each property
use category. The specific methodology, underlying special benefit and fair apportionment assumptions
are included below and generally described.

RESIDENTIAL PARCEL APPORTIONMENT ASSUMPTIONS

The following assumptions support findings that the parcel apportionment applied in the Residential
Property Use Category is fair and reasonable. The Residential Property Use Category includes such
properties as single-family dwelling units, multi-family dwelling units, and condominiums.

e The size or the value of each individual residential parcel does not determine the scope of the
benefit derived from the Wave Streetcar Assessment. The special benefit is driven by the existence of
a dwelling unit and the anticipated average occupant population.

RESIDENTIAL PARCEL APPORTIONMENT CALCULATION

Based on the proportion of the Residential Property Use Category’s just value in relation to the sum of
the entire Wave Streetcar Assessment Area’s total just value, the percentages of assessable costs
attributable to residential properties were calculated. The amount of the assessable costs allocable to
residential property was further divided by the number of dwelling units in the Residential Property Use
Category, excluding Government Parcels, to compute the Wave Streetcar Assessment to be imposed
against each dwelling unit. For each residential parcel, the actual number of dwelling units located on
the parcel will be multiplied by the residential dwelling unit rate to compute the residential assessment
amount for the parcel.
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NON-RESIDENTIAL PARCEL APPORTIONMENT ASSUMPTIONS

The Non-Residential Property Use Category includes commercial, industrial/warehouse, stand-alone
parking garages, institutional and government property uses.

The following assumptions support findings that the parcel apportionment applied in the Non-Residential
Property Use Category is fair and reasonable.

e The separation of the non-residential buildings by actual square footage is fair and reasonable for
the purpose of parcel apportionment because the increase in value is determined and measured by
the actual square footage of structures and improvements within benefited parcels.

e The exclusion of parking garages located on tax parcels that also include buildings that are subject to
the assessment is fair and reasonable because the assessment is based on the square footage of
the building as an indicator of the special benefit derived from the Wave Streetcar Project.

NON-RESIDENTIAL PARCEL APPORTIONMENT CALCULATION

Based on the proportion of the Non-Residential Property Use Category’s just value in relation to the sum
of the entire Wave Streetcar Assessment Area’s total just value, the percentages of assessable costs
attributable to non-residential properties were calculated. The amount of the assessable costs allocable
to each non-residential parcel will be based upon the aggregate of all non-residential building square
footage situated on the parcel. The amount of the assessable costs allocable to non-residential property
was further divided by the total amount of non-residential square footage in the Non-Residential Property
Use Category, excluding Government Parcels, to compute the Wave Streetcar Assessment amount per
square foot. For each non-residential parcel, the actual amount of non-residential square footage located
on the parcel will be multiplied by the non-residential square footage rate to compute the non-residential
assessment amount for the parcel.

LAND PARCEL APPORTIONMENT ASSUMPTIONS

The Land Property Use Category includes vacant land, parking lots and rights-of way.

The following assumption supports findings that the parcel apportionment applied in the Land Property
Use Category is fair and reasonable.

e The separation of vacant unimproved land by actual square footage of land area is fair and
reasonable for the purpose of parcel apportionment because the increase in value is determined and
measured by the actual square footage of the land area within benefited parcels.

LAND PARCEL APPORTIONMENT CALCULATION

Based on the proportion of the Land Property Use Category’s just value in relation to the sum of the
entire Wave Streetcar Assessment Area’s total just value, the percentages of assessable costs
attributable to land properties were calculated. The amount of the assessable costs allocable to each
land parcel will be based upon the aggregate of land area situated on the parcel. The amount of the
assessable costs allocable to land property was further divided by the total amount of land area in the
Land Property Use Category, excluding Government Parcels, to compute the Wave Streetcar Assessment
amount per square foot of land area. For each land parcel, the actual amount of land area located on the
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parcel will be multiplied by the land area square footage rate to compute the land assessment amount
for the parcel.

Based on the above methodology, Table 8 summarizes the number of billing units by property use
category for the Wave Streetcar Assessment Program.

Table 8

Number of Billing Units by Property Use Category
Category Type of Unit Total Units
Non-Residential Building Area 14,390,213
Land Land Area 5,701,988
Residential Dwelling Units 5,834

Source: Preliminary Assessment Roll

PREPAYMENT OF ASSESSMENTS

In a typical assessment program, property owners are allowed to prepay their assessment amounts prior
to financing to avoid additional financing costs and are provided additional prepayment opportunities at
any time after the money has been borrowed, subject to financing costs. However, because the
development of vacant land or redevelopment of any other parcel will result in an adjustment to that tax
parcel based on the actual development that occurs, there is potential for the assessment amount for
the other tax parcels to be reduced due to an increase in the number of billing units resulting from the
new development. Therefore, the prepayments calculated each year may exceed the actual prepayment
amounts after adjustment for additional billing units from new development which might require refunds.

ANNUAL ASSESSMENT AMOUNTS

Table 9 provides the calculation of the annual assessment amounts based on the following assumptions:

. The proposed total project costs of $142,590,000 and assessable costs of $20,590,000.

° The maximum annual debt service amount is approximately $1,647,075 as provided in Appendix
A.
° Estimated costs were included for the annual Assessment Administration, City Administrative

Costs or City Indirect Costs.

. The Department of Revenue Collection costs are the costs for the City to bill and collect the
assessments using the tax bills mailed annually around November 1st by the Broward County
Department of Revenue Collection and are estimated at 2% of the annual assessment revenue.

° Property Appraiser costs are the costs for the services provided by the Broward County Property
Appraiser and are estimated at $2.00 per parcel plus a one-time set up fee of $1,000.

. Statutory Discount reflects a 95% collection of the annual assessment to cover the 4% statutory
discount allowed by the Uniform Method and 1% reserve for under collection. Accordingly, the
statutory discount is budgeted at 5% of the annual assessment revenue.
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. Contingency includes an estimated amount to recover any unbudgeted annual expenses

Twa:\ll: :treetcar Assessment Program Annual Assessment Amounts
Components Source - Based On Amount
Maximum Annual Debt Service First Southwest $1,647,075
Assessment Administration Estimated $10,000
City Administrative Costs Estimated $30,000
City Indirect Costs Estimated $15,115
Tax Collector Costs Estimated at 2% of Annual Revenue $32,942
Property Appraiser Costs $2/parcel + $1,000 set up fee $11,514
Statutory Discount Estimated at 5% of Annual Revenue $82,354
Contingency $50,000
Total Annual Assessment Amount $1,879,000

Source: Financing Assumptions

Table 10 provides the maximum annual assessment rates for the Wave Streetcar Assessment Program.

Table 10

Wave Streetcar Assessment Program Maximum Annual Assessment Rates
Category Billing Unit Rate Per Billing Unit
Non-Residential Building square feet $0.09
Land Land area square feet $0.03
Residential Dwelling unit $99.00

EXEMPTIONS AND IMPACT OF EXEMPTIONS

Because the Wave Streetcar Assessment is being developed to meet the case law standards for a valid
special assessment, any proposed exemptions require special scrutiny. The crafting of an exemption
must be founded upon a legitimate public purpose, and not tramp on state or federal constitutional
concepts of equal protection and constitutional prohibitions against establishment of religion or the use
of the public treasury directly or indirectly to aid religious institutions. Furthermore, to ensure public
acceptance, any exemption must make common sense and be fundamentally fair. Finally, the impact of
any proposed exemption should be evaluated in terms of its magnitude and fiscal consequences on the
other available funding sources.

GOVERNMENT PROPERTIES

Because the $122.0 million contribution (over 86 percent of the total project costs) from the Federal,
State, County and City governments exceeds the proportion of the estimated project costs that would be
attributable to governmentally-owned property (Government Property) through the Wave Assessment
Program; government property will not be assessed. In addition, there are several other issues with
charging government properties. First, a forced sale of government property is not available as an
enforcement mechanism. As to each level of government, differing concepts of immunity and other
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statutory provisions or case law decisions may prevent collection or frustrate special assessment
imposition.  Finally, state and federal laws contain a patchwork of provisions exempting certain
governmental property owners from the payment of special assessments.

INSTITUTIONAL, TAX-EXEMPT PROPERTIES

Whenever crafting an exemption, it is important to understand that the fair apportionment element
required by Florida case law prohibits the shifting of the fiscal costs of any special assessment from
exempt landowners to other non-exempt landowners. In other words, the funding for an exemption from
a special assessment must come from a legally available external revenue source. Funding for
assessment exemptions cannot come from the proceeds derived directly from the imposition of special
assessments for the Wave Streetcar Project. Because any exemption must be funded by an external
funding source, the grant of any exemption will not have any impact upon the assessment to be imposed
upon any other non-exempt parcels.

Whether or not the City decides to fund exemptions for Wave Streetcar Assessments on property owned
by non-governmental entities would be based upon a determination that such exemptions constituted a
valid public purpose. The importance of special assessments on non-governmental, tax-exempt parcels
has been addressed by the Florida Supreme Court in Sarasota County v. Sarasota Church of Christ, 667
So0.2d 180 (Fla. 1995) (In reciting the facts of the case on appeal, the Court stated that the party
challenging the assessment consisted of religious organizations or entities owning developed real
property in Sarasota County [the Churches] that are exempt from ad valorem taxes but not from special
assessments.) The funding of exemptions for non-governmentally owned institutional property wholly
exempt from ad valorem taxes could be based on a finding that such properties provide facilities and
uses to their ownership, occupants or membership, as well as the public in general, that otherwise might
be required to be provided by the City. Such a finding would be the basis for a determination that such
properties served a legitimate public purpose or provided a public benefit that merited the City’s funding
of an exemption from the Wave Streetcar Assessment.

In identifying an appropriate exemption scheme, the City should be cautious not to confuse the
ownership of a parcel with the parcel’s use. For example, a determination to exempt properties used for
institutional purposes would have to be extended to similar institutional property owned by entities
created for profit, as well as institutional property owned by non-profit or governmental entities. However,
if the City wanted to make the policy decision to narrow the exemption to only institutional property
owned by not-for-profit entities, it might consider adding a second test to the exemption which afforded
exemptions to institutional properties which were wholly exempt from ad valorem taxes. Adding the tax-
exempt criteria further narrows the exemption on a well-tested tax-exempt premise. Such an exemption
is provided in the City’s current fire rescue special assessment program.

Based on the same criteria used for the City’s current fire rescue special assessment program, the
amount of revenue attributable to the institutional, tax-exempt properties is approximately $45,000.
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OUTSTANDING ISSUES

REAL PROPERTY ASSESSMENT ROLL DATA

Assessment programs collected under the Uniform Method should use the information maintained by the
property appraiser on the ad valorem tax roll. This is because the data utilized to assign property use
categories and determine the number of billing units per category is based upon information provided on
the real property assessment roll as maintained by the Property Appraiser for the levy of ad valorem
taxes. However, property appraisers are charged only with the responsibility of determining the value of
all property within the City and maintaining certain records specifically required for the preparation of the
ad valorem tax roll. Thus, the ad valorem tax roll is designed solely to provide the data required by
property appraisers to fulfill their charge of assessing the value of property. In contrast, assessment
programs focus on property use, size of improvements and other parcel, land and building
characteristics.

A majority of the information used for the development of the assessment rate for this Assessment
Report was provided by the ad valorem tax roll. However, some of the data was acquired by field
research. The inability to extract desired data sets directly from the ad valorem tax roll should not be
interpreted to mean that the data utilized is inadequate or flawed. As stated previously, the charge of the
property appraiser is to determine the value of property and to produce an ad valorem tax roll.
Nonetheless, correct extraction of necessary data for non-ad valorem assessment program development
should always be of ultimate concern and underlying importance. Therefore, further verification of the
assessment database may be required during the actual implementation phase; this verification may
result in modification of the database and rates within this Assessment Report.

EXEMPTION OF INSTITUTIONAL, TAX-EXEMPT (NON-GOVERNMENTAL) PARCELS

The aggregate cost for the institutional, wholly tax-exempt properties was estimated as part of the Non-
Residential Category based on an analysis of each parcel’s use. The fair apportionment concepts in the
methodology provided within this Assessment Report require an identification of the respective costs for
these properties. In the event that a policy decision is made to exempt institutional, tax-exempt property,
the proportional assessed costs allocated to such exemptions must be funded from other legally
available sources because the financial burden of such exemption cannot be apportioned to non-exempt
parcels. With any exemption, care should be taken to craft and ensure a non-discriminatory exemption
class based upon valid public purpose concepts.

ANNUAL ASSESSMENT RATES

The maximum annual assessment rates were based on numerous assumptions regarding total project
costs, net assessable costs, financing plan (including the type of financing (bonds), term, interest rates,
etc.) and annual assessment costs (collection costs, statutory discount, etc.). Any change to these
assumptions may result in modifications to the annual assessment rates provided within this
Assessment Report.
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Implementation Phase

It is the City's current intent to collect the Wave Streetcar Assessments on the ad valorem tax bill
pursuant to the Uniform Assessment Collection Act established pursuant to Chapter 197, Florida
Statutes.

The City will be required to follow the statutory deadlines provided in section 197.3632, Florida Statutes.
The following section describes all of the steps required to implement and collect the proposed Wave
Streetcar Assessment on the ad valorem tax bill in Fiscal Year 2013-14 and thereafter. Following this
section is a critical events schedule identifying specific dates for all significant remaining events.

RESOLUTION OF INTENT

To use the tax bill collection process, a local government must follow the strict procedures provided in
section 197.3632, Florida Statutes (Uniform Method). A local government must initiate the process
almost a year before it intends to begin using the Uniform Method to collect the assessments. The
process begins with the passage of a resolution of intent prior to January 1 or, if the property appraiser,
tax collector, and local government agree, March 1. The adoption of a resolution of intent does not
obligate the local government to use the method or to impose a special assessment, but it is a
prerequisite to using the Uniform Method.

The local government must publish notice of its intent to consider a resolution to use the Uniform
Method weekly for four consecutive weeks prior to a public hearing on the matter. If the resolution is
adopted, the governing board must send a copy of it to the property appraiser, the tax collector, and the
Florida Department of Revenue by January 10 or, if the property appraiser, tax collector, and local
government agree, March 10. The City must comply with this requirement by adopting a resolution of
intent and timely notifying the Broward County Property Appraiser, the Broward County Department of
Revenue Collection and the Florida Department of Revenue.

The City completed this requirement by adopting Resolution 12-241 on December 18, 2012.

ASSESSMENT ORDINANCE

The City will need to adopt an assessment ordinance under its home rule power. The Capital Assessment
Ordinance should outline the procedural steps and notifications required to impose a recurring annual
capital special assessment that is consistent with the Uniform Assessment Collection Act. The adoption
of the Assessment Ordinance will require two readings and only one public hearing and may be
completed prior to construction of the project.

The adoption of the Assessment Ordinance is scheduled for May 7, 2013.
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INITIAL ASSESSMENT RESOLUTION

The Initial Assessment Resolution begins the assessment process for a specific project and does not
require public hearing. The Initial Assessment Resolution must include the following;:

Describes the property to be located within the proposed assessment area;
Describes the improvements proposed for funding from proceeds of the assessments;
Estimates the capital costs;

Describes with particularity the proposed method of apportioning the capital costs among the
parcels of property located within the proposed assessment area, such that the owner of any
parcel of property can objectively determine the number of assessment units and the amount of
the assessment;

Describes the provisions, if any, for acceleration and prepayment of the assessment;
Describes the provisions, if any, for reallocating the assessment upon future subdivision;

Includes specific legislative findings that recognize the fairness provided by the apportionment
methodology;

Sets a public hearing date for final consideration, and

Directs and authorizes the mailed and published notifications to those property owners included
on an initial assessment roll.

The adoption of the Initial Assessment Resolution is scheduled for May 7, 2013.

NOTICE TO PROPERTY OWNERS (MAILED AND PUBLISHED)

The City is required to publish notice of the public hearing and to mail an individual notice to each
property owner. The mailed notice must include the following information:

The purpose of the assessment;

The total amount to be levied against the parcel;

The unit of measurement applied to determine the assessment;
The number of units contained in the parcel;

The total revenue to be collected by the assessment;

A statement that failure to pay the assessment will cause a tax certificate to be issued against
the property, which may result in a loss of title; and

A statement that all affected property owners have a right to appear at the public hearing and to
file written objections with the City within 20 days of the notice; and the date, time and place of
the public hearing.

The mailed and published notices are scheduled for May 14, 2013.
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PUBLIC HEARING AND FINAL ASSESSMENT RESOLUTION

The City is required to hold a public hearing. Immediately following the public hearing, or at any
subsequent meeting, the City may adopt the Final Assessment Resolution which must:

° Create the assessment area;

. Confirm, modify or repeal the Initial Assessment Resolution with such amendments, if any, as
may be deemed appropriate by the Council;

° Establish the maximum amount of the assessment for each assessment unit;
. Approve the assessment roll, with such amendments as it deems just and right; and
° Determine the method of collection.

The adoption of the Final Assessment Resolution is scheduled for June 4, 2013.

CERTIFICATION OF THE ASSESSMENT ROLL AND COLLECTION OF ASSESSMENTS

The assessment roll must be certified to the Broward County Department of Revenue Collection by
September 15. Collection of the special assessments and ad valorem taxes begins in November. Failure
to pay the assessments and taxes result in the issuance of a tax certificate and may result in the sale of
a tax deed.

Any minor modifications, corrections or errors must be made in accordance with the procedure
applicable to the correction of errors on the tax roll, upon written direction from the City to the Broward
County Department of Revenue Collection.

The Fiscal Year 2013-14 Assessment Roll will be certified by September 15, 2013.

FINANCING RESOLUTION AND BOND VALIDATION

The resolution for issuance of the debt and related financing terms does not typically require a public
hearing or notice and may be adopted at any time. The closing and funding of the financing typically
occurs after the City holds the public hearing and adopts the Final Assessment Resolution. In the event
the City wishes to provide additional comfort to the Bondholders or Bank related to any particular
financing, Chapter 75, Florida Statutes, provides a method of validating certain issues related to the
issuance of debt by governmental entities. This process involves filing a complaint in the courts and
seeking an expedited hearing to decide certain issues prior to the issuance of debt. This process,
referred to as “Bond Validation” typically takes from 60-90 days, depending on the court schedule and if
any answers to the complaint is filed by opposing parties.
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ANNUAL PUBLIC HEARING

Once the final assessment resolution is adopted and the assessment roll can be certified, statutory
requirements provide that the assessment roll must be certified by September 15 to the tax collector to
be collected along with ad valorem taxes each year. This is accomplished by the City adopting an annual

resolution (Annual Resolution).

CRITICAL EVENTS SCHEDULE

The following provides a general overview related to the remaining critical events schedule:

Event Date
Presentation to City Commission/DDA and Preliminary Direction from City

Commission/DDA on Assessment Program April 2,2013
First Reading of Assessment Ordinance April 16, 2013
City advertises Public Hearing to adopt Assessment Ordinance By April 26, 2013
City Commission holds Public Hearing to adopt Assessment Ordinance May 7, 2013
City Commission adopts Initial Assessment Resolution May 7, 2013
GSG Prints and Stuffs First Class Notices for Fiscal Year 2013-14 May 8 - 14, 2013
City Publishes Notice of Public Hearing to adopt Final Assessment Resolution May 14, 2013
GSG Mails First Class Notices to affected Property Owners May 14, 2013
City Commission holds Public Hearing to adopt Final Assessment Resolution June 4, 2013

City Initiates Bond Validation Process

July - August 2013

GSG exports and transmits the Annual Assessment Roll to the Broward County
Department of Revenue Collection

By September 15, 2013

City certifies Non-Ad Valorem Assessment Roll to Broward County Department of
Revenue Collection

By September 15, 2013
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Appendix A

DEBT SERVICE SCHEDULE
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Period Ending Principal Interest Total Debt Service
8/1/2014 $445,000 $1,201,792.86 $1,646,792.86
8/1/2015 $545,000 $1,098,222.26 $1,643,222.26
8/1/2016 $560,000 $1,083,507.26 $1,643,507.26
8/1/2017 $575,000 $1,067,267.26 $1,642,267.26
8/1/2018 $595,000 $1,049,442.26 $1,644,442.26
8/1/2019 $615,000 $1,029,361.00 $1,644,361.00
8/1/2020 $640,000 $1,006,606.00 $1,644,606.00
8/1/2021 $665,000 $981,006.00 $1,644,006.00
8/1/2022 $690,000 $952,743.50 $1,642,743.50
8/1/2023 $725,000 $921,693.50 $1,646,693.50
8/1/2024 $755,000 $887,618.50 $1,642,618.50
8/1/2025 $795,000 $849,113.50 $1,644,113.50
8/1/2026 $835,000 $808,568.50 $1,643,568.50
8/1/2027 $880,000 $765,983.50 $1,645,983.50
8/1/2028 $925,000 $721,103.50 $1,646,103.50
8/1/2029 $970,000 $673,928.50 $1,643,928.50
8/1/2030 $1,020,000 $622,227.50 $1,642,22750
8/1/2031 $1,075,000 $567,861.50 $1,642,861.50
8/1/2032 $1,135,000 $510,564.00 $1,645,564.00
8/1/2033 $1,195,000 $450,068.50 $1,645,068.50
8/1/2034 $1,260,000 $386,375.00 $1,646,375.00
8/1/2035 $1,330,000 $317,075.00 $1,647,075.00
8/1/2036 $1,400,000 $243,925.00 $1,643,925.00
8/1/2037 $1,475,000 $166,925.00 $1,641,925.00
8/1/2038 $1,560,000 $85,800.00 $1,645,800.00
Total $22,665,000 $18,448,779.40 $41,113,779.40

Government Services Group, Inc. | A-1

CAM 13-0333
EXHIBIT 4
Page 26 of 26



b\) TRANSPORTATION AND MOBILITY DEPARTMENT
;"’r " 4 '
VAN

WE BUILD COMMUNITY
BY CONNECTING
PEOPLE TO PLACES




all about connect

om public needs to funding....

Strategic
Plan




...to long term objectives...

Sustainable




ncipals and conce
sportation managemet




oordination with r
partners....

Department of Transportation(FDOT)
sportation Management Association (TMA)
ntown Development Authority (DDA)
deral Aviation Administration (FAA)

. FL. Regional Transit Authority (SFRTA)
etropolitan Planning Organization (MPO)
ighboring Municipalities
ward County Transit (BCT)



onnecting people to




ere we came frot

Public Works
Department- = |
! B P




e’ve come toge

Airport Transportation

P

N

Parking
Services

\_




...anhd why we became
Transportation & Mobility

Strategic

Plan

e Unity of vision, focus, and policy coordination to meet
the goals of our Commission, neighbors and regional
transportation partnerships

e To support transportation-oriented development with
coordinated planning and sustainable construction

e Synergy of disciplines working together
(planning > funding > engineering)

e Efficiency of effort and management toward long-term
objectives



here we’re going...
WAVE

C All-aboard Passenger Line
Jowntown multi-modal
ransportation hub

Broward Blvd Gateway Improvement

Smart Growth

A ?aaff'i Complete Streets, Green Stre
= -:-



Where we’re going...
»

* Improving and expanding the ¢
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* Development of the FEC passenger rail and
area planning
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e Development of the Multimodal Connectivity Master
Plan consisting of bike, pedestrian, greenways,
blueways and transit connections throughout the
City
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Where we’re going...

e Airport redevelopment plans include Cypress
Creek Gateway hub near FXE Airport

e Construction and improvements totaling S10.5M
because of recently renegotiated aviation leases

PEERE-S® & New 7,100 sq. ft. U.S. Customs
| SRS facility at Executive Airport

* Revenue totaling $10.5M because of recently
renegotiated aviation leases



Where we’re going...
Barrier Island parking garages planned to support
Aqguatic Center, tourists, businesses, and neighbors
Innovative parking options include testing
sensors for a parking space locator
system and smartphone app (Parker)
License plate recognition system
“Greening” our parking lots

Pilot program to test meterless “pay-by-phone
only” spaces to drive down operating costs

Car charging stations
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Parking Services

* Provide, maintain, collect, enforce nearly 11,000
public parking spaces sustainably.

 Provide financial support to the General Fund to
reduce property taxes and support City functions and
events.

* Provide excellent service to neighbors who call or stop
in with inquiries about parking, to pay C|tat|on§ or to
buy parking permits. :

e Seek innovative technologies and programs
for smarter parking options.




Parking Services (continued)

 Provide information to our neighbors as we
meet them around the City.

 Create programs to make parking convenient,
affordable, and safe for our neighbors.

e Protect and account for revenue collections.




Airport

Operate, maintain, and develop the Fort
Lauderdale Executive Airport (FXE) property.

Support aviation service tenants to attract and
serve pilots and airport patrons.

Maximize revenue to support the goals of the
airport and meet Federal aviation standards.

Enhance the safety of the flying public.

Attract and administer grants to fund the
development and maintenance of the airport.



Transportation

 Plan, coordinate, and develop multi-modal
transportation connections for healthier,

sustainable, livable, communities, infrastructure,
and public places.

e Coordinate with other departments and regional
partners to develop and promote policies and

programs to support mobility in and around the
City and beyond.

* Promote economic development
by enhancing transportation
options for the public.
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Fort Lauderdale Executive Airport
by the Numbers

KTotal annual economic impactis: \
> Total employment (# of jobs): 5,090
> Total economic Activity: S 815,788,400
> Total payroll: S 176,202,500
> Real estate taxes generated: S 2,114,721
> Named 2010 Community Airport of the Year by Florida
Department of Transportation
> Houses the 2nd busiest general aviation US Customs and Border
Protection facility in the country
> Currently the 5t busiest general aviation facility in the U.S.
> Operate an Industrial Park containing approx. 2 million sq. ft. of office

& warehouse space

> Operate Foreign-Trade Zone #241 with two General Purpose
(1) FL Department of Transportation analysis

Operators
> Obtained $4,749,750 in grant funding in fiscal 2012.
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Parking Services by the Numbers

/10,881 Public parking spaces \

* Operate 4 parking garages

 Operate 36 surface parking lots

* Collect and maintain 2,344 single-space meters
and 158 multi-space meters

* Respond to more than neighbor calls
annually

{Contribute over S3 million to the General Fund/
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-.Assisting our neighbors with
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Parking builds community by...

Eniorcing 9,100+ parking spaces to manage turnover and
reduce congestion, and to support the business communitys




Transportation by the Numbers

/Conducted 6 Multi-modal workshops for public input \

and location suggestions for bike and pedestrian paths.

e City Excursion SunTrolley pilot program brought 2,383
“layover” airline passengers to downtown Las Olas in
the first 10 weeks.

e Applied for $3.67 million in federal public transit funds.

e Hosted 60 public outreach meetings, including 40 one-
on-one meetings, for the Broward Blvd. Gateway
Implementation Plan.

e 204,300 SunTrolley riders YTD ( Oct. ‘12-Feb. "13)

e 1,329 B-Cycle rides in the City YTD, 52% of county total

\(oa. ‘12-Feb. ’13) /
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