CITY OF FORT LAUDERDALE

Agenda

January 13, 2026
9:00 AM = 2:00 PM

The Fort
891 SW 34th Street
Fort Lauderdale, FL 33315

9:00 am Mayor’'s Welcome
9:10 am Infroduction of City Commission Priorities
9:15am FY 2026 Commission Priorities Progress Update
9:25 am City Landscape Review
Opportunities for the Upcoming Year
e Infiltration and Inflow (1&l) Update
10:00 am e Broadband Access
e Police District IV
o Disposal of Federal Courthouse
11:30 am Lunch
Opportunities for the Upcoming Year, continued
12:00 pm e One Stop Shop
e City Hall
12:30 pm Neighbor Input
12:45 pm Mayor and Commissioner Input for FY 2027
2:00 pm Adjourn Meeting

City staff will consolidate and present a report of the

FY 2027 Commission Priorities and idenftified deliverables after the meefting.
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