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TASK ORDER No. 1 

 

Dated this _____day of ______, 2023 

 
 

INTERLOCAL AGREEMENT BETWEEN THE BROWARD METROPOLITAN 
PLANNING ORGANIZATION AND THE CITY OF FORT LAUDERDALE, FLORIDA 

FOR TRANSPORTATION PLANNING SERVICES 
 

Assessment of Alternatives for Enabling Commuter Rail to Cross the New River 
on the FEC Corridor 

 

PROFESSIONAL SERVICES 

This Task Order between the City of Fort Lauderdale, a Florida municipal corporation 
("CITY") and the Broward Metropolitan Planning Organization ("BMPO"), is pursuant to 
an Interlocal Agreement ("ILA") between the parties, executed June 10, 2021, and expires 
5 years from the date of execution, unless renewed.  Pursuant to the ILA, the City of Fort 
Lauderdale seeks to utilize the procurement services of the BMPO to secure a consultant 
to conduct an Assessment of Alternatives for enabling a commuter rail to cross the New 
River on the FEC Corridor.   
 

PURPOSE 

The City of Fort Lauderdale wishes to access the BMPO’s library of general planning 
consultant resources to provide professional transportation planning services to 
undertake an assessment of New River crossing alternatives focused on the intersection 
of the FEC corridor with the New River and the CITY’s downtown corridor. A copy of the 
ILA is attached hereto and is incorporated herein as Exhibit “A”. 

 

SPECIFIC SCOPE OF SERVICES 

1. The BMPO shall solicit a consultant that can further analyze the existing Florida 
Department of Transportation’s studies of the New River Crossing. The 
consultant’s scope of work shall include:   

a. Project Overview 

b. Rail Operator Engagement 

c. Capital Cost Review 

d. Operating and Maintenance Cost Review 

e. Grant Opportunities 

f. Comparative Case Studies; and 
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g. Assessment of Permittability 

h. Deliverables for each task 

2. The BMPO will follow its standard procurement process and procedures in the 
selection of a consultant, negotiations of final scope and prices, and notice to 
proceed (NTP).  

3. An Evaluation Committee will review and rank the received proposals. The 
Evaluation Committee, subject to the BMPO Executive Director’s approval, shall 
include one CITY, one COUNTY, and one BMPO representative. The process will 
be supervised by the BMPO’s Procurement Manager.  

4. Negotiations to finalize the Consultant’s Scope of Work and Fee, will be conducted 
by the BMPO’s Procurement Manager and may include the consultant’s Project 
Manager and the CITY’s Project Manager.  
 

Deliverables 

The BMPO’s sole responsibility is administrative in nature and also to ensure the payment 
of consultant’s invoices.  

 

PERFORMANCE SCHEDULE 

The New River Crossing Alternatives project is anticipated to be completed by August 1, 
2023. The City expects the BMPO to select a consultant to perform the services by 
January 20, 2023. The CITY has requested a duration of six (6) months from the Notice 
to Proceed for all deliverables. Actual duration is subject to negotiation with the selected 
consultant and will include additional duration beyond desired deliverable deadlines for 
administrative purposes as determined by the BMPO.  

 

ADDITIONAL SERVICES 

If authorized in writing by the BMPO and the CITY, as an amendment to this Task Order, 
the BMPO shall furnish, or obtain, Additional Services of the types listed in the ILA.   

 

PROJECT FUNDING  

Performance of this project is at the CITY’s discretion and is subject to both the 
appropriation and availability of funds and subject to services rendered by the consultant 
along with a written Notice to Proceed authorization by the BMPO. 

 

COMPENSATION 

Compensation will be in accordance with the terms and conditions as set forth in the ILA.  
Consistent with the ILA, the BMPO will provide general administrative oversight of the 
work order, limited to include processing of invoices, acceptance of payments from the 
CITY, and procurement processes. 
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The CITY will have five (5) business days from receipt of invoice to respond with an 
approval of the invoice or an explanation of corrections to be made. Communication of 
this determination should include the Consultant’s Project Manager and the BMPO. Once 
approval from the CITY has been issued, the BMPO will process and pay the invoice. 
Final payment determination is made by the BMPO. 

 

TERMS OF COMPENSATION 

Services will be provided for this Task Order in the Not-to-Exceed amount of $500,000.  
City shall provide the BMPO with a $500,000 payment which will be used by the BMPO 
to pay for the services rendered by the selected consultant. The BMPO will not impose 
an administrative fee on this task work order.  At the time of Task Order execution, the 
CITY shall submit the Not-to-Exceed amount to the BMPO.  The BMPO shall keep these 
funds in an isolated account and shall furnish monthly reporting to the CITY as to the 
account balance and the expended funds. The BMPO, after approval from the CITY, will 
pay the consultant’s invoices from the Not-To-Exceed amount and any funds remaining 
after project completion shall be returned to the CITY from the BMPO.   

 

CITY CONTACTS 

All correspondence and submittals should be directed to the attention of Ben Rogers, 
Director, Transportation and Mobility, at the address shown below.  Please be sure that 
all correspondence refers to the Task Order title as stated above.  

 

Ben Rogers, Director 
Transportation and Mobility Department 
City of Fort Lauderdale 
290 NE Third Avenue 
Fort Lauderdale, FL 33301 
Email:  brogers@fortlauderdale.gov 
Phone:  954-828-3781 

 

BMPO CONTACTS 
 

All correspondence and submittals should be directed to the attention of Paul Calvaresi, 
Intergovernmental Manager, at the address shown below.   
 
Broward MPO 
Trade Centre South 
100 West Cypress Creek Road,  
6th Floor, Suite 650 
Fort Lauderdale, FL 33309 
(954) 876-0037 Direct 
(954) 876-0033 Office 
(954) 876-0062 Fax 
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Calvaresip@browardmpo.org 

 

EFFECTIVE DATE 

This Task Order shall be effective when signed by both the CITY and the BMPO.  

 
 
 
 
 
 
 

[The remainder of this page is intentionally blank, signature pages follow] 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Task Order 
on the respective dates under each signature: BMPO, signing by and through its Chair 
and Executive Director, attested to and duly authorized to execute same, and CITY, 
signing by and through its Mayor and City Manager attested to and duly authorized to 
execute same. 
 

BMPO 
 
 

BROWARD METROPOLITAN  
PLANNING ORGANIZATION 

 
 
By:________________________                   By:________________________ 
Gregory Stuart, Executive Director       Frank C. Ortis, Chair 
 
 
This ____ day of _________, 2023. This ____ day of _________, 2023. 
 
 
APPROVED AS TO FORM AND LEGAL 
SUFFICIENCY FOR THE USE OF AND  
RELIANCE BY THE BMPO ONLY: 
 
 
 
By: ___________________________________ 
      Alan L. Gabriel, BMPO General Counsel  
      Weiss Serota Helfman Cole & Bierman, P.L. 
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CITY 
 
 

 CITY OF FORT LAUDERDALE, FLORIDA 
ATTEST: 
 
 
________________________ By: ______________________________ 
David R. Soloman   Dean Trantalis, Mayor 
 
 ____ day of ____________, 2023. 
 
 
 
 By: _______________________________ 
   Greg Chavarria, City Manager 
 
 ____ day of ______________, 2023 
 
 
 APPROVED AS TO FORM AND LEGAL 

SUFFICIENCY: 
 D’Wayne M. Spence, Interim City Attorney 
 
 
 By:  ______________________________ 
    Kimberly Cunningham Mosley 
        Assistant City Attorney 
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