City of Fort Lauderdale
Fleet Services

Vehicle Replacement Analysis and Summary

%

FACTCR POINTS  INPUT SCORING GUIDELINES
Age 7 169863| 7 169863 One'pomt for each year of chronological age, based on in-
service date.
Miles 1550| 123963 One point for each 10,000 miles of use adjusted if excessive

idling time (125%).

Hours 0.00 0|One point for each 300 hours of use.

to 5 points are assigned based on the type of vocational use

Type of Service nd service duty.
Points are assigned as 1 to § depending on the frequency that
the vehicle is in the shop for repair. 5=
Reliability 4 115 two or more times per month average. 4 = one time per month

average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's

0,
O&M Costs 46%| original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
| Takes into consideration body condition, rust, interior
Condition 1condition, accident history, anticipated repairs, etc. A scale of

to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =

Total Points 8,: 39 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 Il Good
231027 1 Requires replacement during current fiscal year
28 oF Mmore Y, Needs |r_nmed!ate replacement due to safety concerns or catastrophic
mechanical failure
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" POINTS

City of Fort Lauderdale

Vehicle Replacement Analysis and Summary

Fleet Services

A

FACTOR [NPUT ELINE
Age 7 169863| 7 169863 One‘pomt for each year of chronological age, based on in-
service date.
. Cne point for each 10,000 miles of use adjusted if excessive
Miles 13.60| 108,793 idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.

Type of Service

_|1to 5 points are assigned based on the type of vocational use
|and service duty.

Reliability

0.94

Poinis are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduted PM service.

O&M Costs

Condition

45%

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared fo vehicle's
criginal purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A scale of

2|1 to 5 points. 1 =new, 2 = very good, 3 = good, 4 = fair, 5 =
pooT.

Total Points 8: 36 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 I Good
23t0 27 1 Requires replacement during current fiscal year
28 or more IV Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
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Vehicle

City of Fort Lauderdale

Replacement Analysis and Summary

Fleet Services

SCORING GUIDELINES

FACTOR POINTS  INPUT
One point for each year of chronological age, based on in-
Age 7.169863| 7.169863 service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 13.58| 108,654 idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.
Type of Service 5| . 105 pollnts are assigned based on the type of vocational use
- s “]and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
- two or more times per month average. 4 = one time per month
Reliability 3 0.53 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, |cost of repair due to accident damage) compared to vehicle's
O&M Costs 34% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
| Takes into consideration body condition, rust, interior
Conditi {condition, accident history, anticipated repairs, etc. A scale of
onaition 11 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
Ipoor. '
Total Points & 36 Condition IV - Qualifies for Replacement
Summary*
SUMMARY*
Points Condition Ranking
<18 | Excellent
1810 22 Il Good
231027 i Requires replacement during current fiscal year
28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

FACTOR POINTS INPUT SCORING GUIDELINES
Age 7 1561644| 7 156164 One'pomt for each year of chronological age, based on in-
service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 17.19| 137,509 idling time (125%).
Hours 0.00 0]|One point for each 300 hours of use.

Type of Service

fo 5 points are assigned based on the type of vocational use
nd service duty.

Reliability

0.83

Points are assigned as 1 to 5 depending cn the frequency that
the vehicle is in the shop for repair. 5=
fwo or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Q&M Costs

51%

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

Condition

akes into consideration body condition, rust, interior
ondition, accident history, anticipated repairs, etc. A scale of
to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
QOr.

Total Points 8: 39 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 I Good
23to 27 il Reguires replacement during current fiscal year
28 or more " Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
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C

ity of Fort Lauderdale
Fleet Services

Vehicle Replacement Analysis and Summary

ord Crown |
FACTOR POINTS INPUT SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 7.1561644( 7. 156164 service date.
Miles 14.43| 115438 Qpe pqlnt for eaoch 10,000 miles of use adjusted if excessive
idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.

Type of Service

1 to & points are assigned based on the type of vocational use
and service duty.

Reliability

0.

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

O&M Costs

Condition

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

| Takes into consideration body condition, rust, interior

condition, accident history, anticipated repairs, etc. A scale of
1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.

Total Points & 37 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 f Excellent
18 to 22 Il Good
23t0 27 lil Requires replacement during current fiscal year
28 of more Y Needs |mmed!ate replacement due to safety concerns or catastrophic
mechanical failure
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City of Fort Lauderdale
Fleet Services
Vehlcle Replacement AnaIyS|s and Summary

IL@@J S

own Vi

“X‘ ﬁit}} R ‘rl“-:‘ : .
FACTOR POINTS INPUT SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 7.1561644( 7.156164 service date.

One point for each 10,000 miles of use adjusted if excessive

Miles 14.85 118,776}, 4109 time (125%).

Hours 0.00 0|One point for each 300 hours of use.

1 to 5 points are assigned based on the type of vocational use

Type of Service 5 and service duty.

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Reliability 3 073

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's

Q,
O&M Costs 35%| original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
| Takes into consideration body condition, rust, interior
Condition |condition, accident history, anticipated repairs, etc. A scale of

1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
' |poor.

Total Points & 36 Condition IV - Qualifies for Replacement
Summary”
SUMMARY*
Points Condition Ranking
<18 | Excellent
1810 22 ] : Good
2310 27 ]| Requires replacement during current fiscal year
28 or more i Needs |mmed!ate replacement due to safety concerns or catastrophic
mechanical failure
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City of Fort Lauderdale

Vehicle Replacement Analysis and Summary

Fleet Services

i
rown Victorig

FACTOR POINTS INPUT SCORING GUIDELINES
Age 7 15681644| 7.156164 One'pomt for each year of chronological age, based on in-
service date.
Miles 15.73| 125,844 Qne pplnt for each 10,000 miles of use adjusted if excessive
idling time {125%).
Hours 0.00 0|One point for each 300 hours of use.

Type of Service

1 to 5 points are assigned based on the type of vocational use
and service duty.

Reliability

0.90

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Q&M Costs

Condition

45%

Points assighed based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A scale of
1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
peor.

Total Points &

N 38 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 1l Good
231027 i Requires replacement during current fiscal year
28 of more I Needs immediate replacement due to safety_ concerns or catastrophic

mechanical failure

EXHIBIT 1
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S

City of Fort Lauderdale
Fleet Services
2 Replacer lysis :

i ctoria
SCORING GUIDELINES

CTOR POINTS  INPUT
Age 7 1561644] 7 156164 One_pomt for each year of chronological age, based on in-
. |service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 14.64| 117,087 idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.

Type of Service

1 to 5 points are assigned based on the type of vocational use
and service duty.

Reliability

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Doas not include scheduled PM service.

0.90

O&M Costs

Points assigned based on total life O&M costs (not including
cost of repair due {o accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

43%

Condition

| Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A scale of
1to 6 peoinfs. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.

Total Points 8: 37 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
118 to 22 Il Good
23to 27 il Requires replacement during current fiscal year
28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure
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City of Fort Lauderdale
Fleet Services
acement Anglysis an

d Summary
5 o

=

i . ;@Q&& g}z :
FACTOR POINTS INPUT SCORING GUIDELINES
Age 7 1561644| 7.156164 One_pomtfor each year of chronological age, based on in-
service date.
Miles 13.26] 106,110 _Or_le pglnt for each 10,000 miles of use adjusted if excessive
idling time (125%).
Hours 0.00 0{One point for ea_ch 300 hours of use.

Type of Service

1 to & points are assigned based on the type of vocational use
and service duty.

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month

Reliability 3 0.83 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Points assigned based on total life O&M costs (not including
o, |cost of repair due to accident damage) compared to vehicle's

O&M Costs 35% | original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

Takes into consideration body condition, rust, interior

Condition ondition, accident history, anticipated repairs, etc. A scale of

to & points. 1= new, 2 = very good, 3 = good, 4 = fair, 5 =
|poor
Total Points & 35 Condition IV - Qualifies for Replacement
Summary

SUMMARY*

Points Condition Ranking

<18 I Excellent

18 to 22 Il Good

231027 I Requires replacement during current fiscal year

28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure
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City of Fort Lauderdale
Fleet Services
icle Replacement Analysis and Summary

= o
FACTOR POINTS INPUT SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 7.1561644| 7.156164 service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 13.62| 108,984 idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.

Type of Service

1 to & points are assigned based on the type of vocational use
and service duty.

Reliability

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

0.94

O&M Costs

Condition

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

44%

Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, etc. A scale of
1to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor,

Total Points &* 36 Condition IV - Qualifies for Replacement
Summary .
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 il Good
23to 27 I Requires replacement during current fiscal year
28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

28 or more

FACTOR POINTS INPUT SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 7.1287671| 7.128767 service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 14.97] 119,773 idling time (125%).
Hours 0.00 0]One point for each 300 hours of use.
. 1 to 5 points are assigned based on the type of vocational use
Type of Service S “|and service duty.
Points are assigned as 1 to 5 depending on the frequency that.
the vehicle is in the shop for repair. 5=
N two or more times per month average. 4 = one time per month
Reliability 4 112 average. 3 = once every two maonths average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, |cost of repair due to accident damage} compared to vehicle's
O&M Costs 46% original purchase price. 1220%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration'body condition, rust, interior
Condition -|condition, accident history, anticipated repairs, etc. A scale of
{1 to 5 points. 1 =new, 2 = very good, 3 = good, 4 = fair, 5 =
‘|poor.
Total Points 8: 38 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 Il Good
23t0 27 1 Requires replacement during current fiscal year
v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summan

FACTOR POINTS INPUT SCORING GUIDELINES
Age 7 4438356| 7 443835 One‘pomt for each year of chronological age, based on in-
service date.
Miles 14.91] 119,249 One point for each 10,000 miles of use adjusted if excessive

idling time (125%).

Hours 0.00 0|One point for each 300 hours of use.
. ;.. . 1105 points are assigned based on the type of vocational use
Type of Service .7 |and service duty.
Points are assigned as 1 to b depending on the frequency that
the vehicle is in the shop for repair. 5=
Reliability 4 0.99 two or more times per month average. 4 = one time per month

average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduted PM service,

Points assigned based on total life O&M costs (hot including
cost of repair due to accident damage) compared to vehicle's

Q,
Q&M Costs 58% original purchase price. 1=20%, 2=405%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
Condition |condition, accident history, anticipated repairs, etc. A scale of
51 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =

e pOO r.

Total Points &

N 38 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 il Good
231027 il Requires replacement during current fiscal year
28 o more Y Needs 1mmediate replacement due to safety concerns or catastrophic
mechanical failure

EXHIBIT 1
14-1002
Page 12 of 15



City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

FACTOR POINTS  INPUT " SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 7.15616844| 7.156164 service date.
Miles 14.66| 117316 One point for each 10,000 miles of use adjusted if excessive

idling time (125%).

Hours 0.00 0|One point for each 300 hours of use.

1 to 5 points are assigned based on the type of vocational use
and service duty.

Type of Service

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Reliability 4 0.98

Points assigned based on total life O&M costs {nct including
cost of repair due to accident damage) compared to vehicle's

0,
O&M Costs 49%!| riginal purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
Condition |condition, accident history, anticipated repairs, etc. A scafe of
onditio {1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
“|poor.
Total Points 8: 38 Condition IV - Qualifies for Replacement
Summary :
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 I - Good
231027 i Requires replacement during current fiscal year
Needs immediate replacement due to safety concerns or catastrophic
28 or more v . .
. mechanical failure

EXHIBIT 1
14-1002
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City of Fort Lauderdale

Vehicle Replacement Analysis and Summary

Fleet Services

e 5 i rown Victo
FACTOR POINTS INPUT SCORING GUIDELINES
One point for each year of chronoclogical age, based on in-
Age 6.5369863| 6.536986 service date.
. OCne point for each 10,000 miles of use adjusted if excessive
Miles 16.77| 134,152 idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.

Type of Service

to 5 points are assigned based on the type of vocational use

iJand service duty.

Reliability

0.89

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

O&M Costs

Condition

34%

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

akes into consideration body condition, rust, interior

Jcondition, accident history, anticipated repairs, etc. A scale of

to 5 points. 1 = new, 2 = very good, 3 = good, 4 =fair, 6 =

|poor.

Total Points 8: 37 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 ll Good
23t0 27 i Requires replacement during current fiscal year
Needs immediate replacement due to safety concerns or catastrophic
28 or more v . .
mechanical failure

EXHIBIT 1
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City of Fort Lauderdale

Vehicle Replacement Analysis and Summ

POINTS

Fleet Services
ary
i

o

FACTOR INPUT SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 6.5369863] 6.536986 service date. _
. One point for each 10,000 miles of use adjusted if excessive
Miles 18.565| 148,384 idling time (125%).
Hours 0.00 0)One point for each 300 hours of use.

Type of Service

|1 to & points are assigned based on the type of vocational use
- |and service duty. '

Reliability

0.85

Paints are assigned as 1 to 5 depending on the frequancy that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

O&M Cosis

29%

Points assigned based on fotal life O&M costs (not including
cost of repair due to accident damage) compared o vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

Condition

{poor.

Takes into consideration body condition, rust, interior
ondition, accident history, anticipated repairs, etc. A scale of
to 5 points. 1 = new, 2 = very good, 3 = good, 4 =fair, 5=

Total Points &

N 39 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 Il Good
23to 27 Il Requires replacement during current fiscal year
28 oF more v Needs |r_nmed!ate replacement due to safety concerns or catastrophic
. mechanical failure

EXHIBIT 1
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