PLANNING AND ZONING BOARD MEETING MINUTES
DEVELOPMENT SERVICES DEPARTMENT
700 NW 19 AVENUE, FORT LAUDERDALE, FL 33311
WEDNESDAY, APRIL 17, 2024 - 6:00 P.M.

CITY OF FORT LAUDERDALE
Board Members Attendance Present Absent
Michael Weymouth, Chair
Brad Cohen, Vice Chair
John Barranco
Mary Fertig (arr. 6:09)
Steve Ganon
Marilyn Mammano
Shari McCartney
Patrick McTigue
Jay Shechtman
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Staff

Ella Parker, Urban Design and Planning Manager
Shari Wallen, Assistant City Attorney

Nancy Garcia, Urban Design and Planning
Yvonne Redding, Urban Design and Planning
Leslie Harmon, Recording Clerk, Prototype, Inc.

Communication to City Commission

None.
I. CALL TO ORDER / PLEDGE OF ALLEGIANCE

Vice Chair Cohen called the meeting to order at 6:01 p.m. The Vice Chair introduced the
Board members present and the Pledge of Allegiance was recited. Urban Design and
Planning Manager Ella Parker introduced the Staff members present.

1. APPROVAL OF MINUTES / DETERMINATION OF QUORUM

Motion made by Ms. McCartney, seconded by Mr. McTigue, to approve the minutes from
last month. In a voice vote, the motion passed unanimously.

It was noted a quorum was present at the meeting.
lll. PUBLIC SIGN-IN / SWEARING-IN

Any members of the public wishing to speak at tonight’s meeting were sworn in at this
time.
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Vice Chair Cohen indicated that the Board would accept the Staff reports for all Agenda
Items.

IV. AGENDA ITEMS

Index

Case Number Applicant

+—UPPR-P23004*= Gity-of Fert-Lauderdale

2UPpR\23006 Gity ofFertLauderdale

3 UPRAR23007 Giy-ofFort-Lauderdale

5 UbP-Z23646**= ZO2NW 3L ST LLGC and 748 NW 3 ST LLG
Jean-Shallenberger

+YBP-S23052%* bueky-4H4HLG

8. UDP-T24004* City of Fort Lauderdale

Special Notes:

Local Planning Agency (LPA) items (*) — In these cases, the Planning and Zoning
Board will act as the Local Planning Agency (LPA). Recommendation of approval will
include a finding of consistency with the City’s Comprehensive Plan and the criteria for
rezoning (in the case of rezoning requests).

Quasi-Judicial items (**) — Board members disclose any communication or site visit they
have had pursuant to Section 47-1.13 of the ULDR. All persons speaking on quasi-judicial
matters will be sworn in and will be subject to cross-examination,
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8. CASE: UDP-T24004
REQUEST: * Recommend Adoption of the City of Fort Lauderdale
Redevelopment Units Policy
GENERAL LOCATION: City-Wide
CASE PLANNER: Nancy Garcia

Ms. Garcia of Urban Design and Planning showed a presentation on the Item, which lays
out the City’s plan to request redevelopment units from Broward County, pursuant to the
redevelopment policy in the Broward County Land Use Plan. Policy 2.35.1 was introduced
in 2017 and allows Broward County municipalities to apply for these units in the event
that flex units expire or are no longer available.
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Flex units are residential entittements which were allotted through the Broward County
Land Use Plan. Each respective municipality is entitled to a particular number of units.
The City adopted a unified flex policy and map in 2018; however, at present there are no
longer flex units available. The intent is for redevelopment units to serve as a tool to
address the City’s residential growth.

One requirement of application for redevelopment units is that the City must have fewer
than 250 flex units remaining. Fort Lauderdale meets this qualification. The Policy permits
the City to apply for 500 units at a time. This is the City’s first request.

The application criteria for redevelopment units are as follows:

e  The municipality has fewer than 250 flex units available

e The City must establish a receiving area for the units

e  The municipality must demonstrate sufficient capacity for public facilities, such as
sewer and water, and must show how the municipality addresses school
concurrency

e  The municipality must show how affordable housing is implemented

¢  The municipality must show how land use compatibility is demonstrated

e  The municipality must show how sea level rise is addressed in priority planning
areas

With regard to the receiving area, the area to which flex units are allocated is the same
area to which redevelopment units will be allocated. The flex map typically encompasses
major transit corridors, such as North Federal Highway, Sunrise Boulevard, Commercial
Boulevard, and Oakland Park Boulevard, as well as most of the City’s Regional Activity
Centers (RACs).

The City’s Comprehensive Plan includes an element addressing sea level rise in priority
planning areas. This is included as an Exhibit in the Staff Report. Land use compatibility
is typically reviewed during Site Plan review.

The City plans to implement its redevelopment policy in two ways, one of which is the
transfer of development rights. At present, there is no plan for transfer of development
rights to another property, particularly for the sale or preservation of historic buildings.
Redevelopment units would be one way to implement this transfer.

Ms. Garcia explained that the primary way development rights could be implemented
would be for smaller infill projects. Any project eligible to request redevelopment units
would be limited to 50 units, which would prevent a single project from using the entire
allotment of units.

Another way to implement the redevelopment unit policy would be that projects which do
not qualify for other policies, such as affordable housing which does not abut specified
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roadways or occur on certain land uses, would not be able to use flex or redevelopment
units.

Ms. Garcia showed a map of the City’s existing flex unit area, which would serve as the
receiving area for redevelopment units. This area includes major transit corridors as well
as RACs.

The City has met with the Harbordale Civic Association and the Council of Fort
Lauderdale Civic Associations. After the Planning and Zoning Board makes its
recommendation on this Item, Staff would be required to present the request to the City
Commission, the Broward County Planning Council, and the Broward County Board of
County Commissioners.

At this time Vice Chair Cohen opened the public hearing. As there were no individuals
wishing to speak on the ltem, the Vice Chair closed the public hearing and brought the
discussion back to the Board.

Ms. Mammano addressed the unified flex map, requesting clarification of whether the flex
area crosses 17" Street to Pier 66. Ms. Garcia explained that the Policy does not allow
the allocation of any redevelopment units east of the Intracoastal Waterway or on the
barrier island.

Ms. Mammano also expressed concern with infill requirements, asking if a total project
can only be allocated 50 units or can only request 50 units. Ms. Garcia clarified that
projects may request no more than 50 redevelopment units. Urban Design and Planning
Manager Ella Parker explained that the critenia are intended to accommodate smaller infill
projects with a maximum of 50 units per acre. She offered the example of a project south
of 17t Street with an underlying land use of Employment Center but with RMM-25 zoning.
With no flex units available in that area, there is no opportunity to redevelop. The
redevelopment unit policy would provide them with the opportunity to redevelop and
would allow a transfer of development rights in order to preserve historic buildings.

Ms. Mammano explained that her concern was not to incentivize additional density in the
City. Ms. Parker advised that in the example she had provided, RMM-25 zoning permits
25 units per acre, which could not exceed that density.

Ms. Mammano asked if development projects on 17" Street would be able to request an
additional 50 market-rate units from the pool of redevelopment units. She pointed out that
the policy is not limited to small projects of fewer than 50 units, but limits only the number
of units which can be allocated. Ms. Parker confirmed that it can be clarified that the policy
would only apply to smaller infill projects. Ms. Mammano concluded that she could
support the policy if it clarifies that the developments which will receive redevelopment
units may receive no more than 50 units.
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Ms. Fertig asked how many flex units were originally allocated to the City. Ms. Garcia
stated that she did not have an exact number on hand. Ms. Parker added that many of
these units were allocated to the Downtown area, which decreased the pool of units
available to the rest of the City.

Ms. Fertig requested that any motion made on this Item include a qualification that no
units can be allocated to the barrier island, and that the allocations of units are capped at
50.

Mr. Barranco asked how often requests may be made for 50-unit (or fewer) allocations.
Ms. Garcia replied that when redevelopment units decrease to less than 10%, another
500 units can be requested by the City.

Mr. Barranco also asked if there has been any discussion of tying requests for these units
to affordable housing. Ms. Garcia confirmed that this is a separate discussion from
affordability. She added that the policy will apply primarily to projects that would not be
likely or able to take advantage of affordable housing incentives.

Mr. Barranco explained that his concern was for developers who might be willing to build
some affordable units in order to take advantage of the policy. Ms. Garcia advised that
the intent is to keep this policy separate from affordable housing policy. Ms. Parker added
that the City still has a pool of affordable units.

Mr. Barranco also referred to historic transfer rights, requesting clarification that that
policy would not work without the new policy. Ms. Parker explained that transfer rights
policy requires that there be units to offset a request. Development rights for historic
buildings would be affected by their underlying land use.

Motion made by Ms. Mammano to recommend approval of Case Number UDP-T24004,
and the Board hereby finds that the text amendments to the ULDR are consistent with the
Comprehensive Plan, that none of these redevelopment units will be available to
developments on the barrier island and none of the projects that are eligible to receive
these redevelopment units will exceed a total of 50 units.

Attorney Wallen recommended that the motion also note that no projects east of the
Intracoastal Waterway will be eligible to receive the units, and that none of the receiving
sites shall be located east of the Intracoastal Waterway. Ms. Mammano accepted this
addition to her motion.

Ms. Mammano also added the following to her motion: that none of the projects that are
eligible to receive these redevelopment units will exceed a total of 50 units.

It was clarified that the addition to the motion would limit the total project to 50 units.
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Mr. Shechtman seconded the motion. In a roll call vote, the motion passed unanimously
(8-0).

V—GOMMUNIGAHONTOTHE-GITY-GOMMISSION
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There being no further business to come before the Board at this time, the meeting was
adjourned at 7:47 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

Chair 0
Prototyp (_4 I/VV/
[Minutes prepared by K. Jl\/IcGuire, Prototype, Inc.]
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