
PROPOSED
COMMUNITY
INVESTMENT PLAN
FISCAL YEAR 2016 - 2020

CITY OF
FORT LAUDERDALE

EX 3 
CAM 15-0863



CITY OF FORT LAUDERDALE

FY 2016 – FY 2020
Proposed

Community Investment Plan
CITY COMMISSION
John P. “Jack” Seiler

Mayor

Robert L. McKinzie
Vice Mayor, District III

Bruce G. Roberts
Commissioner, District I

Dean J. Trantalis
Commissioner, District II

Romney Rogers
Commissioner, District IV

Lee R. Feldman, ICMA CM
City Manager

Cynthia Everett
City Attorney

John Herbst
City Auditor

Jonda Joseph
City Clerk

 

EX 3 
CAM 15-0863



EX 3 
CAM 15-0863



 

FORT LAUDERDALE CITY COMMISSION  

EX 3 
CAM 15-0863



   Lee R. Feldman, ICMA-CM 

City Manager 
 

Stanley D. Hawthorne  Susanne M. Torriente

 

 

   Assistant City Manager                            Assistant City Manager 

Department Directors 
 

Kirk W. Buffington  

Director of Finance 
 

Robert Hoecherl 

Fire Chief 
 

Averill Dorse  

Director of Human Resources 
 

Mike Maier 

Director of Informa on Technology Services/Chief Technology Officer 
 

Phillip Thornburg 

Director of Parks and Recrea on 
 

Frank Adderley 

Police Chief 
 

Hardeep Anand 

Director of Public Works 
 

Jenni Morejon  

Director of Sustainable Development 
 

Diana Alarcon 

 Director of Transporta on and Mobility 

EX 3 
CAM 15-0863



Reader’s Guide
We’ve made every effort to make this book as easy
as possible to read, but we understand how difficult
it can be to find what you’re looking for in such a
complex document. To make your search easier,
there is a Table of Contents and an alphabetical list
ing of all capital projects on the following pages.

The FY 2016 FY 2020 Proposed Community Invest
ment Plan (CIP) consists of eight (8) major sections:
Introduction and Overview, Funding by Cylinder of
Excellence, Fiscal Year 2016 Fund Summaries, FY
2016 – FY 2020 Community Investment Plan, Capital
Project Applications by Funding Source, Adaptation
Action Areas, Multimodal Connectivity Plan, and
Glossary and Acronyms.

Introduction and Overview This section introduc
es the Community Investment Plan and provides a
general overview of the program. It also provides a
CIP calendar, which guides you through each phase
of the Community Investment Plan development
through adoption. This section also presents the
anticipated operating costs of the proposed capital
projects to be funded in Fiscal Year 2016.

Funding by Cylinder of Excellence This section
highlights several proposed capital projects funded
in Fiscal Year 2016 in the context of the Cylinder of
Excellence that each project will support.

FY 2016 Fund Summaries This section provides a
summary of revenues and expenditures for funds
that will be used to pay for the capital projects that
are proposed for FY 2016.

FY 2016 – FY 2020 Community Investment Plan
This section provides a financial schedule of each
capital project included in the FY 2016 – FY 2020
Proposed Community Investment Plan by fund, by
fiscal year.

Project Applications by Funding Source This sec
tion includes individual project applications with a
detailed description of each capital project included
in the Proposed FY 2016 FY 2020 Community In
vestment Plan. Projects that are unfunded are also

included. This section is organized by funding
source (blue tabs).

Adaptation Action Areas – This section introduces
the Adaptation Action Areas (AAA) and projects.
This plan is a designation in the coastal manage
ment element of a local government’s comprehen
sive plan which identifies one or more areas that
experience coastal flooding due to extreme high
tides and storm surge. The enabling legislation, the
designation process, and the alignment to the City’s
adopted plans are outlined in this section.

Multimodal Connectivity Plan (Connecting the
Blocks) – This sec on includes a detailed list of pe
destrian, bicycle and transit infrastructure improve
ments needed to meet the intent of the Complete
Streets Policy adopted by the City Commission. It is
a long range plan covering FY 2015 – FY 2035.

Glossary and Acronyms This section contains defi
nitions of commonly used terms and acronyms.
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Incorporated on March 27, 1911, the City of Fort 
Lauderdale is framed on the east coast of Florida by 
seven miles of golden sand beaches and bordered 
on the west by the Everglades. Between the two, 
the Intracoastal Waterway, the New River, and a 
canal system reminiscent of Venice wind through  
the interior.

of 176,013, Fort Lauderdale is the largest of Broward 

in Florida.

An advantageous economic climate has helped Fort 

strictly as a tourism-based economy, today Fort 
Lauderdale supports a diverse range of industries, 

life, highlighted by a semi-tropical climate, rich natural 
beauty, and an array of cultural, entertainment, and 

Blessed with over 3,000 hours of sunshine each year 
and pleasant year-round ocean breezes, world-famous 

of the City’s arts, science, cultural, and historic district 
that features the Broward Center for the Performing 
Arts, Museum of Discovery and Science, Museum of 
Art, and Fort Lauderdale History Center.

and entertainment.

The City’s downtown area is home to many corporate 

businesses, and local government, Fort Lauderdale 

outstanding quality of life. Fort Lauderdale is a great 

meet the challenges of the 21st Century and beyond.

Venice of America
THE CITY OF FORT LAUDERDALE
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OUR VISION

accountability, high ethical standards, and quality 
delivery of services. It is a vision that rewards 
excellence, not mediocrity, and above all, places the 

– to develop the strategies necessary to ensure a safe 
and secure community; provide quality programs 
and services; enhance quality of life; protect the 
environment; promote smart growth; and maintain 

CITY ADMINISTRATION
 

under a Commission-Manager form of government 
since 1925.

The City Commission is comprised of the Mayor, who 
is elected at-large, and four Commissioners, who are 

the City Commission sets policy, passes ordinances, 

The City Manager is appointed by and reports directly 

set forth by the Commission. Lee R. Feldman, Fort 
Lauderdale’s current City Manager, began serving in 
June 2011.

The City of Fort Lauderdale’s reorganized structure 

MARINE INDUSTRY
Marine commerce is the leading industry in Greater 
Fort Lauderdale and Broward County. It accounts for 

$11.5 billion.

With more than 300 miles of waterways, state-of-the-
art marinas, and leading marine manufacturing and 

Boat Show, the world’s largest boat show that 
generates $650 million in economic impact each year.
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TOURISM INDUSTRY
Tourism is Greater Fort Lauderdale’s second largest 

2014, more than 14.3 million visitors selected Greater 

TRADE & BUSINESS DEVELOPMENT
Fort Lauderdale has emerged as one of the fastest 

forefront of South Florida’s emerging “Internet 
Coast,” a region that is home to more than 6,000 high 

“...Fort Lauderdale has felt less impact (from the 

of the subtropical climate and locale. Pleasure boat 

a variety of industrial leaders from all over the country 
in contact with local businesses. Besides the usual 
pleasures to be expected from a city by the sea (sun, 

lively downtown, with museums, galleries, live music, 

fans, the area is home to professional teams in all 

events each year.

TRANSPORTATION

taxis, and city trolleys.

PORT EVERGLADES

South Florida seaport expands its containerized cargo 

an on-port freight rail facility.

Port Everglades generates big economic advantages 

economic powerhouse. Annually, the Port supports 

local taxes. 

The Port has launched an aggressive 20-year, $1.6 

FORT LAUDERDALE/
HOLLYWOOD INTERNATIONAL AIRPORT

than any other airport in South Florida. The Airport 

has more than 300 daily departures to more than 

Canada, and the Caribbean.

to 3 percent each year over the next several years.

in 2014.

$13.2 billion.
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FORT LAUDERDALE EXECUTIVE AIRPORT

located in the heart of the Uptown Business District 

than $2.1 million in property tax revenue to the City. 

 
and weather technology. The 525-square-foot top 

 

The airport serves as the hub to Fort Lauderdale’s 
Foreign Trade Zone 241, which encourages economic 

Located on 1,200 acres of land, the airport is the home 

FORT LAUDERDALE DOWNTOWN HELISTOP
The Downtown Fort Lauderdale John Fuhrer Helistop 
is designed to accommodate intermediate category 

weight of 11,900 pounds and a 46-foot rotor diameter. 
Used extensively by corporate and charter operators, 
the state-of-the-art facility is situated above the 

Lauderdale’s dynamic downtown.

The Helistop features a landing area and one helicopter 

with a comfortable area to converse and conduct 

outstanding example of the City of Fort Lauderdale’s 

SURFACE TRANSPORTATION
 

miles and includes more than 140 miles of  

divided highways.

The City of Fort Lauderdale is served by three bus 
 

275 transit vehicles that serve almost 40 million  
passengers annually.

Tri-Rail, a commuter rail system, provides service 
along a 72-mile corridor from Miami-Dade County  

 

 

WATER TAXI
Fort Lauderdale features a unique Water Taxi system, 
which transports passengers daily to and from the 

of inland waterways.
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COMPREHENSIVE HEALTH CARE
hospitals serve Fort Lauderdale. Among the area’s 

cardiovascular medicine, childcare, sports medicine, 

along with over 2,900 physicians and 25,000 nurses.

Broward Health Medical Center is one of the areas 

EDUCATION
The Broward County Public School District is the 
largest fully-accredited school district in the country. 
The school district serves 260,000 students in pre-

leaders are building a state-of-the-art infrastructure 

U.S. News and World Report’s 
Annual Survey of America’s Best Colleges.

 
QUALITY OF LIFE

being a paradise. The average daily temperature is 77 

tourists, and business travelers.

The area boasts professional sports teams in football, 

swimming and diving events are hosted at the 

GROWTH AND DEVELOPMENT
The City of Fort Lauderdale has intertwining  
master plans to help protect neighborhoods by 
ensuring that new developments adhere to well-
balanced guidelines.

high-density developments to the downtown core. The 
most intensive, commercially oriented development 
will be concentrated in the mixed-use urban center.
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The City aspires to redesign areas so residents may 

The City is encouraging redevelopment that protects 

The City aims to encourage redevelopment that 

pedestrian- friendly, and transit-oriented.

PROPERTY VALUES
The City of Fort Lauderdale experienced an increase 

the same period, Broward County’s property tax 
base grew . %. According to the Broward County 
Property Appraiser, the assessed value of taxable 
property in the City of Fort Lauderdale as of Ju  1, 

DOWNTOWN DEVELOPMENT
AUTHORITY (DDA)
The DDA, a special taxing district, was formed to 

 

Fort Lauderdale.

include streetscape enhancements, landscaping, wide 
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FORT LAUDERDALE COMMUNITY
REDEVELOPMENT AGENCY (CRA)
The CRA’s Northwest-Progresso-Flagler Heights 

district by providing targeted infrastructure 
 

development, and providing business assistance  

Boulevard from Federal Highway to N.W. 24 Avenue. 

roadway from four lanes to three lanes with on-

pedestrian access and accommodate outdoor 

landscape enhancements; and new bus shelters.
The CRA’s Fort Lauderdale Beach area oversees capital 

central beach district.

Master Plan totals $72 million.

landscape and streetscapes, enhancing pedestrian 

Fort Lauderdale established the Central City CRA in 

provide a basis for economic growth and community 

ECONOMIC DEVELOPMENT

technical assistance and support services are provided 
to both our current and targeted new businesses  
and industries.

The City amended its Economic Development 
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the beach.

economy each year. During the past year, the popular 

 
indirect spending.

FIRE-RESCUE BOND
Saving lives and property requires vital Fire-Rescue 
infrastructure. The City of Fort Lauderdale Fire-
Rescue Bond Program is providing up to $40 million 
to build, renovate, and upgrade 10 Fire-Rescue 

maintain outstanding levels of service. The hurricane-
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 FY 2016 – FY 2020 Community Investment Plan 

INTRODUCTION AND OVERVIEW 
 
 
 
 
 
 
Infrastructure, transportation, parks, streets, and buildings are the literal foundation of a community. The
Community Investment Plan (CIP) has a unique and important responsibility to delineate what the
community needs to build now and what it will need to build in years to come. This must be done in a
strategic, careful, and impactful way to maximize economic development and improve quality of life in line
with the approved City Commission’s vision and policy. This CIP incorporates the concept of “sustainable
infrastructure” which involves connecting a commitment to sound asset management with an approach that
prioritizes community needs within the context of a sustainable future.

The Community Investment Plan is a planning document that sets forth the City's capital improvements to
ensure that municipal infrastructure and facilities are appropriate and adequate to serve the needs of the
neighbors of Fort Lauderdale. The timeline for the CIP process is outlined below:

January February  Departments identify projects and determine cost estimates
 City Manager appoints a Community Investment Plan Project Review Team
 Community Investment Plan Project Review Team meets to discuss the

process, schedule, and proposed criterion for the CIP process.
February March  Budget and CIP Kickoff

 Staff trained
 Training materials and instructions distributed
 The relative weight of each criterion is agreed upon as policy by the City

Commission during a Commission Conference.
 Departments submit projects to be included in the CIP
 Budget, CIP and Grants Division meets with departments to review CIP

project applications
April June  Community Investment Plan Project Review Team evaluation and

prioritization of projects and development of recommendations
 Departments present their requests to the City Manager along with their

operating budget requests
 City Departments present their requests to the Budget Advisory Board
 Committee recommendations to the City Manager
 Proposed Community Investment Plan is drafted

July  City Manager recommendations to the City Commission along with the
proposed budget

September  Commission approval
October  Implementation of Approved Plan

The projects in the CIP provide the basic necessities, such as the municipal water works, as well as amenities
which make Fort Lauderdale a desirable community in which to live, work and play. Ensuring conformity with
the City's Comprehensive Plan and coordination of capital improvements with the development of the
operating budget to maintain a low tax levy are key objectives to the process. Projects considered in the CIP
can be either capital improvements or capital maintenance projects. EX 3 
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Each proposed capital improvement project must meet the following criteria to be considered as part of the
Community Investment Plan:

 Represent a physical improvement
 Have a value of $50,000 or more
 Have a useful life in excess of 10 years; or if bond funded, have a useful life equal to or greater than

the life of the bonds; or if grant funded with asset life qualifying factors, the capital project must
have a life equal to or greater than the life requirements of the grant

 Be classified as a capital asset when placed into service

Each proposed Capital Maintenance project must meet the following criteria:

 Have a value of $50,000 or more
 Must be a project that replaces/repairs existing infrastructure, equipment or facilities (examples of

capital maintenance projects include street resurfacing, roof replacements, and playground
equipment replacement)

The City recognizes its on going responsibility to maintain and improve capital facilities to meet the demands
of a dynamic city. The Five Year CIP is based on City Commission and Administration’s recognition of the
need to have a comprehensive and financially balanced plan. Pursuant to the City's long range planning
objectives, each project is analyzed and prioritized according to the needs of the community, the project
ranking, and the City's ability to implement the project using available resources. The proposed CIP must also
take into consideration the financial parameters necessary to preserve the City’s fiscal integrity and
continued sustainability.

The methodology utilized to develop the Community Investment Plan stems from a needs assessment
performed by City staff with input from various Commission appointed advisory boards. The needs
assessment also includes the incorporation of various studies that have been performed by consultants with
expertise their respective discipline. Key assessments used to develop the FY 2016 – FY 2020 requests
include:

 Walkability Plan
 Bridge Master Plan
 Sidewalk Assessment
 Wastewater Master Plan
 Stormwater Master Plan
 Facilities Condition Assessment
 Pavement Condition Assessment

The assessment generates a list of projects that address physical and/or structural improvements and
enhancements in various locations within the City. Project applications are then developed and submitted to
the Budget/CIP & Grants Division. Each application involving a physical or structural improvement must
include project cost estimate justification completed by a City engineer. Together, managers and directors
develop the proposed CIP project applications with the goal of meeting and managing the City’s community
investment needs.
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CIP Prioritization Criteria and Scoring Matrix

Prioritization criteria and a scoring matrix were developed for the Fiscal Year 2016 2020 CIP to rank projects
for inclusion in the plan. There are ten criteria that were used by the Community Investment Plan Project
Review Team, to evaluate the proposed projects. The relative weight of each criterion was agreed upon by
the City Commission during the March 3, 2015 Commission Conference meeting. Following the Commission
weighting, each team member scored projects from 0 to 2 for each of the ten criteria and then a total score
was calculated for the project, based on the criteria weight. This methodology promotes an informed
decision making process to formulate a final set of recommendations for the proposed Community
Investment Plan. The prioritization criteria are outlined below:

Basic Program Attributes

 Meets federal, state or legal requirement Whether there is a federal, state, local mandate, grant,
court order, judgment, or other requirement that the project must be completed.

 Project feasibility Whether there are obstacles to proceeding with the project (land acquisition,
easements, approvals required, etc.).

 Costs and sources of funds Whether the project would impact the City’s operating costs, debt
service level, and/or whether the project would yield revenue.

 Relevant performance measures Is the impact of the project measurable? Will completing the
project improve key performance measures or result in efficiencies?

 Project consistency with existing approved plans Whether the project is directly consistent with a
Commission approved plan, advances the Strategic Plan, the Commission Annual Action Plan (CAAP),
and/or the 2035 Community Vision Plan.

Impact on Strategic Goals/Cylinders of Excellence

 Improves traffic, mobility, connectivity, pedestrian safety and cyclist safety Whether the project
would result in filling mobility gaps, supporting more effective interconnectivity, and ensuring
increased and safe accessibility to activities, events and locations (bikeway path, commuter rail).

 Environmental benefits Whether the project would address sea level rise, flooding, energy
efficiency, water quality, water efficiency or other sustainability measures.

 Addresses aging infrastructure needs and maintenance of existing facilities Whether the project
helps to repair or replace the City's aging infrastructure (e.g. bridges, seawalls, roads) or provides for
capital maintenance of existing City facilities (e.g. community centers, swimming pools, or sports
complex).

 Promotes or accelerates sustainable economic development Whether the project would directly
result in capital investment, increased tax base, increased property values, or improved job
opportunities.

 Improves neighbor safety Whether the project reduces an immediate or future risk, addresses a
public health and/or safety hazard, or addresses an urgent safety need.
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The Community Investment Plan Project Review Team met with each department, reviewed, and ranked all
projects. Following the ranking, the team summarized the information and made recommendations to the
City Manager. The City Manager then had the opportunity to review project applications to make a final
determination about which projects would be recommended to the City Commission for funding. The project
ranking will also serve to guide the City’s applications for regional, state, Federal, or other grant funds
throughout the upcoming fiscal year.

The CIP is a multi year funding plan as follows:

 Projects funded during the Fiscal Year 2016 Budget cycle: These projects are recommended in the City
Manager’s proposed budget and finalized in concert with the City Commission’s adopted budget.

 Projects planned for Fiscal Years 2017 – 2020 have funding identified: These projects will be updated on
an annual basis and considered for funding in the respective year of the request. Funding will not be
appropriated until the annual adoption of the CIP via City Commission action.

 FY 2020 and beyond projects are listed as “unfunded” but still necessary: These are projects that have
been identified as a need, but funding is not currently identified. Projects may move out of this category
as funding becomes available, or as the need becomes more critical.

Multi year projects are identified in phases by year, from design through construction. Appropriations are
made on an annual basis, but planning is accomplished on a multi year basis. Projects may be designed
before construction dollars are secured in order to have “shovel ready” projects as new funding is identified.
The Community Investment Plan is developed annually and presented to the City Commission for adoption of
the first year of the plan along with the City’s Operating Budget.

The FY 2016 – FY 2020 Community Investment Plan document contains the following major sections:

 Introduction

 FY 2016 Proposed Projects by Cylinder of Excellence

 FY 2016 Fund Summaries

 FY 2016 FY 2020 Five Year Community Investment Plan by Funding Source

 Community Investment Applications by Funding Source

 Adaptation Action Areas

 Multimodal Connectivity Plan

 Glossary & Acronyms

The CIP also shows unspent balances for projects that are on going. This unspent balance is considered as
part of the five year total. Project applications are not presented for existing projects with funding that are
not in need of additional funding. However, they are listed in the FY 2016 – FY 2020 Five Year Community
Investment Plan schedules. The five year CIP is balanced based on existing and anticipated revenues, bonds
and other financing mechanisms.
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 FY 2016 Community Investment Plan 

IMPACT ON OPERATING BUDGET 
 
 
 
 
 

Operating budget impacts relate the capital and operating budgets in a form useful for decision making by
identifying and quantifying the consequences of capital investment. Many capital improvement projects
generate future operating budget costs. New or expanded facilities require new and continuing annual costs
of their own, in addition to the cost of the services and programs provided and, therefore, contribute to the
growth of annual operating budgets. Other new facilities, such as swimming pools, may generate offsetting
revenues from program fees, which provide additional revenues to help support operating expenses related
to the new facility.

Reliable operating cost estimates are a fundamental element of the City’s Community Investment Plan and the
budget development process because the City must determine specific ongoing expenses it will incur once a
project has been completed. During the cost estimating phase of the CIP application development, factors
such as a project location, structural impacts, energy costs, staffing costs, maintenance, and/or future
replacement are thoroughly analyzed. Each FY 2016 capital project application includes a section where
departments identify potential operating impacts of the project. While these estimates are preliminary, the
impact of capital project operating costs on future budgets requires careful consideration. This information is
provided as an estimate, but it is still critical to consider when determining impacts on future operating
budgets and long term stabilization.

The estimated annual operating impact of all capital projects funded in the FY 2016 Community Investment
Plan is a net annual cost of $823,815 primarily due to the added operating expenses associated with new
facilities and a higher level of Stormwater service in the improved area. Of this amount, the estimated annual
impact to the General Fund is $215,515. Details regarding the estimated operating impact, by project, by
fund, are provided on the following page.
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FY 2016 Community Investment Plan 

IMPACT ON OPERATING BUDGET BY PROJECT AND FUND 

 

Project
Annual

Operating
Impact

Explanation

General Fund – 001 ($215,515)
NE 13th St. Complete Streets Project $4,500 The estimated annual operating cost associated

with this project is $4,500 which accounts for the
additional maintenance costs associated with the
improvements made.

Fire Boat Replacement ($20,000) The estimated reduction in operating costs is
associated with reduced maintenance cost by
having the new boat.

New Carter Park Senior Center $231,015 This includes the cost for recreation programing
staff, supplies and utilities offset by $10,000 in
estimated program revenue.

Water and Sewer Fund – 450 ($10,000)
NW Second Avenue Tank Restoration $10,000 This project will add an estimated annual

maintenance cost of approximately $3,000 per
year for the lighting system and an additional
$7,000 per year for electric power consumption.

Stormwater Fund 470 ($73,300)

2625 NE 11th Court Stormwater
Improvements

$4,900 The estimated annual costs for periodic clean
outs, vacuum, swale reclamation, and
maintenance inspection.

3301 NE 16th Street Stormwater
Improvements

$3,800 The estimated annual costs for periodic clean
outs, vacuum, swale reclamation, and
maintenance inspection.

3605 SW 13th Court Stormwater
Improvements

$4,200 The estimated annual costs for periodic clean
outs, vacuum, swale reclamation, and
maintenance inspection.

777 Bayshore Drive Stormwater
Improvements

$9,300 The estimated annual costs for periodic clean
outs, vacuum, swale reclamation, and
maintenance inspection.

NE 25th Street Between Atlantic Blvd. &
the Beach

$1,100 The estimated annual costs for periodic clean
outs, vacuum, swale reclamation, and
maintenance inspection.

Stormwater Asset Management System $50,000 The estimated annual cost for annual licenses.

Central Service Operations Fund 581 ($525,000)

ERP (Enterprise Resource Planning) $450,000 The estimated annual operating cost of $450,000
reflects the estimated cost associated with the
ERP software maintenance.

Replacement Document Management
System

$75,000 The estimated annual cost is for maintenance and
support estimated at 15% of purchase price.

Total $823,815
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The pages that follow provide a detailed listing of the specific projects that are included in Fiscal Year 2016
by Cylinder of Excellence and the proposed Five Year Community Investment Plan by Funding Source.

IMPLEMENTATION

Upon approval of the CIP by the City Commission at the September budget hearing, budgeted funds will be
placed into specific project accounts to allow projects to commence.
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 FY 2016 Community Investment Plan 

FUNDING RECOMMENDATIONS BY CYLINDER OF EXCELLENCE 
 
 
 
 
 
 
The City of Fort Lauderdale’s focus for the Community Investment Plan (CIP) is articulated through six
cylinders of excellence: Business Development, Infrastructure, Internal Support, Neighborhood
Enhancement, Public Places, and Public Safety. Each project recommended to be funded in Fiscal Year 2016
was identified to support a primary cylinder. Many projects have co benefits to other cylinders in addition to
the primary cylinder where they are listed. In total, $64,260,616 in funding is recommended for 113 capital
projects in Fiscal Year 2016.

BUSINESS DEVELOPMENT

Fort Lauderdale is home to a thriving local economy, tourism industry, and boating and marine industry.
Attracting regional and global markets, it is the coastal epicenter of South Florida connecting Miami Dade to
Palm Beach and west Broward to Port Everglades and Fort Lauderdale International Airport. Strategic
alliances with businesses, associations, and schools contribute to local talent supply. Investments in
transportation and mobility, infrastructure, public places, education, and public safety have exponential
impacts on businesses and economic development.

Projects proposed for funding in FY 2016 in support of the Business Development cylinder of excellence
include:

 Taxiway Intersection Improvements $938,174
 Business Incentives $1,196,866
 Western Perimeter Road $534,860
 Taxiway Foxtrot Pavement Rehabilitation $477,500
 Taxiway Intersection Improvements $273,826
 FXE Administration Building Renovation $257,750
 Airfield Electrical Vault Improvements $199,340

FY 2016 Proposed Business Development CIP Projects: $3,878,316
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INFRASTRUCTURE

Infrastructure directly impacts our community every day. Quality infrastructure leads to neighborhood
enhancement, active and safe public places and business development. The country as a whole is facing a
critical dilemma with aging infrastructure and shrinking government budgets. In many areas of America, the
roads, drinking water and wastewater systems are simply out dated. This trend directly applies to the City of
Fort Lauderdale as the oldest city in Broward County, and is exacerbated by an additional challenge sea
level rise. Strategic community investments are important now and for future generations.

The City of Fort Lauderdale desires to be a multimodal city. A city that is pedestrian friendly and easy to
move through by roadway, sidewalk, or waterway, with seamless connections to regional mass transit, such
as Tri Rail, Port Everglades, and the Airports. To achieve this, we must create shaded complete streets that
are easy and enjoyable to walk or bike through, and convenient mass transit properly linked to land use.

The City must also build a sustainable and resilient infrastructure. This means smart investments in our
community infrastructure for long term economic and environmental viability and quality of life. This
includes maintaining and updating our roads, bridges, water, wastewater systems, and drainage systems
that plan for sea level rise projections. It includes awareness, planning, and efficiency now to safeguard our
long term water supply. It also includes reducing our energy use, and sustainable construction and design,
and choosing recycling and reduction over disposal. We must do all of this with the mind toward protecting
fundamental environmental resources: air, water, and natural resources, that sustain our community.

Significant projects proposed for funding in FY 2016 in support of the Infrastructure cylinder of excellence
include:

 Fiveash Disinfection/ Reliability Upgrades $9,000,000
 SR A1A (Westside) Corridor Improvement $6,056,386
 Several improvements to the Water and Sewer System

that are required to reduce inflow and infiltration,
which can adversely impact the system's capacity to
transmit and treat wastewater $5,200,000

 Cryogenic Plant $4,765,246
 A variety of improvements to the Water and Sewer

plants and system such as pump station rehabilitation,
and water main replacements $4,653,761

 Design for major Stormwater infrastructure
improvements in seven priority areas $3,000,000

 A variety of improvements to the Central Region
Wastewater System originating from the Wastewater
Master Plan and annual Central Region Renewal and
Replacement report $2,695,867

 SE/SW 6 Street Corridor Improvements $2,075,000
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 A variety of priority stormwater projects including the

installation of valley gutters, swales, tidal valves and other
necessary drainage improvements $1,859,699

 Flagler Village Grant Program $1,168,469
 Las Olas Boulevard Safety Project $1,141,282
 Sustainable Parking Lot Improvements $800,000
 City Park Garage Phase III Mall Rehab $750,000
 Annual Microsurfacing $710,000
 Downtown Walkability Project Phase 3 $500,000
 Marine Facilities Maintenance $350,000
 Drainage Canal Surveying and Assessment $289,000
 Bridge Restoration $280,000
 New River Pumpout Facilities Renovations $264,000
 Environmental and Sustainability Management System

Improvements $250,000
 Parking Administration and City Park Garage Repair

$222,449
 NE/NW 4th Street $220,000
 ADA Settlement General Fund Buildings $130,000

NE 13th Street Complete Streets Project $6,000

FY 2016 Proposed Infrastructure CIP Projects: $46,387,159

INTERNAL SUPPORT 

The City’s mission is to build community. The Cylinders of Excellence are how we build community. None of
this would be possible without the Internal Support platform to motivate and support our internal workforce
community to deliver best in class municipal services. An innovative, neighbor centric, and well trained
workforce needs fundamental tools, such as phones, internet, facilities, and equipment. It also needs
programs in place such as employee safety and wellness, training, strategic performance management and
process improvement. This is how we keep up with progressive communication and service delivery
mechanisms desired by our neighbors. In order to be smarter, faster, and cheaper, we must manage our
resources wisely and sustainably, through sound fiscal management, integrating sustainability into daily
operations and planning, and procurement of goods for the best value.

Projects proposed for funding in FY 2016 in support of the Internal Support cylinder of excellence include:

 ERP (Enterprise Resource Planning) $4,500,000
 EOC Data Room at Fire Station 53 $180,000
 Inline Cooling System for Police Data Center $106,000
 Replacement Document Management System $50,000
 Priority City facility improvements at a variety of locations identified as a result of

the 2014 Facility Condition Assessment (roof repairs and replacements, heating and cooling system
repairs and replacements, window replacements, etc.) $1,855,000

FY 2016 Proposed Internal Support CIP Projects: $6,691,000
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NEIGHBORHOOD ENHANCEMENT 

Fort Lauderdale is a community of
communities with more than 60 unique and
charming neighborhoods, a beautiful beach
and a vibrant business and entertainment
center. It has both historic charm and modern
urban amenities. The City of Fort Lauderdale is
proud of its active and engaged community of
residents and businesses, with 62 recognized
civic and homeowners associations and 49
commission advisory boards. The City
Commission relies heavily on their
participation in the public policy process that
enhances the quality of life for our
communities. The work and services in this
area are aligned to help our neighborhoods be healthy, strong and stable.

With the goal of being an inclusive community made up of distinct, complementary and diverse
neighborhoods, the City Commission is also committed to ensuring that no one neighborhood is left behind.
This requires both effective code enforcement and investments in community aesthetics and features. Our
Neighborhood Community Investment Program participates in the beautification and enhancement of our
city neighborhoods. Our Community Redevelopment Areas target much needed improvements in the Beach
and in the Northwest area of the City. Recent updates to our zoning regulation will allow urban gardens as a
neighborhood enhancement providing opportunities for access to fresh local grown food, community pride
and participation, and to promote healthy living.

Projects proposed for funding in FY 2016 in support of the Neighborhood Enhancement cylinder of
excellence include:

Neighborhood and Business Community Investment Projects $500,000
Mizell Center Upgrade $500,000
General Facade Program $500,000
Progresso Neighborhood Improvement $432,000
Sistrunk Enhancement Ph. II Undergrounding Util. $250,000
NPF CRA Street Improvement Grant $250,000
Off Street Parking $250,000
In Fill Housing Contributions $150,000
Community Initiatives Projects $100,000
2012 NCIP Riverland Brick Paver Crosswalk $35,000
2012 NCIP Lake Aire St Lights & Posts $35,000

FY 2016 Proposed Neighborhood Enhancement CIP Projects: $3,002,000
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PUBLIC PLACES  

Great cites worldwide have great public
places, from a small passive parks, to grand
open gathering forums, to pleasant pathways.
Fort Lauderdale is no different. The city boasts
more than five miles of sparkling beaches and
300 miles of coastline waterways that offer
residents and visitors premier opportunities
for recreation, relaxation and enjoyment. The
award winning Wave Wall and signature
beachfront promenade highlight our world
famous coastline, which is punctuated by an
array of shops, restaurants, sidewalk cafes and entertainment venues. With nearly 700 acres of beautiful
park land, nine pools, a River Walk on the verge of revitalization, and more than 60 unique beautiful
neighborhoods, Fort Lauderdale is a great public place.

Our public places create a sense of place, reflective of our tropical, urban lifestyle. This is where our
community comes together to enjoy simple activities such as listening to music or shopping at a farmer’s
market, or to celebrate large scale events. Arts and culture are inextricably linked to these places, and make
them expressive and inspiring. These places are where both public and private recreational programming can
be held for all ages, and directly influence community health and activity levels.

The City of Fort Lauderdale strives to be a City with safe, clean, and interconnected Public Places. This
cylinder of excellence overlaps with Infrastructure by focusing on easy accessibility to parks and public
places, through increasing connectivity through mass transit, greenways and blueways. The City also strives
to leverage private developments to ensure thoughtful and positive benefits to the public realm.

Projects proposed for funding in FY 2016 in support of the Public Places cylinder of excellence include:

 New Carter Park Senior Center $1,224,000
 Electrical Improvements North New River $700,000
 East Las Olas Street Lights $500,000
 Las Olas Marina Dredging Phase II Construction

$258,898
 Bahia Mar Yachting Center Dredging Phase II –

$206,543
 New Riverwalk Park Improvements $200,000
 Lighting Provident Park $167,700
 George English Park Boat Ramp Renovations –

$120,000

FY 2016 Proposed Public Places CIP Projects: $3,377,141
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PUBLIC SAFETY 

One of the most important and essential roles of government is public safety. We must be a safer city for all
neighbors, including our daily commuters, visitors, and tourists. Vibrant and walkable public places must be
and feel safe. Public safety spurs business development and neighborhood enhancement by attracting and
retaining businesses and their families. Routine policing and strategic initiatives, such as crime prevention
meetings, Intelligent Led Policing, Neighborhood Action Teams, and education help reduce crime.

The City is committed to saving life and property through rapid, effective, and specialized response.
Spanning advanced medical programs, fire and accident response, and ocean rescue, fire rescue is a constant
presence and service. The City must also be well prepared for and responsive to all hazards to reduce the
risk to neighbors and critical assets from hazards storms, flooding and fire. Moving forward, climate change
concerns and risks must be integrated into emergency management planning. Neighbor partnerships, such as
the Community Emergency Response Teams, help strengthen community preparedness and response.

The City is in the process of building three (3) replacement Fire Rescue Stations as approved and funded by
the 2005 Fire Rescue Construction Bond Referendum.

Projects proposed for funding in FY 2016 in support of the Public Safety cylinder of excellence include:

 Fire Boat $925,000

FY 2016 Proposed Public Safety CIP Projects: $925,000
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The table below provides definitions of abbreviations of department names that are used in the capital
funding schedules that follow.

 

Abbreviation Department
PKR Parks and Recreation Department
TAM Transportation and Mobility Department
PW Public Works Department
ITS Information Technology Services Department
FIN Finance Department
DSD Sustainable Development Department
FIR Fire Rescue Department
POL Police Department
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Miscellaneous 86,786$ 88,120 171,301 (88,120)
Transfer from Operating Fund 7,694,085 8,095,434 8,095,434 8,155,000 59,566
Total Revenues 7,780,871 8,183,554 8,266,735 8,155,000 (28,554)

OTHER RESOURCES
Prior Year Operating Balance/Reserves (398,750) 188,862 188,862 360,163 171,301
Total Other Resources (398,750) 188,862 188,862 360,163 171,301
Total Resources Available 7,382,121 8,372,416 8,455,597 8,515,163 142,747

EXPENDITURES
Capital Projects 5,860,480 8,095,434 8,095,434 8,155,000 59,566
Transfer Out to Central Services Fund 294,541
Transfer Out to General Fund 1,038,238
Total Expenses 7,193,259 8,095,434 8,095,434 8,155,000 59,566

OTHER USES
Anticipated Year End Balance 188,862 276,982 360,163 360,163 83,181
Total Other Uses 188,862 276,982 360,163 360,163 83,181
Total Resources Allocated 7,382,121$ 8,372,416 8,455,597 8,515,163 142,747

General Capital Projects Fund

Capital Projects
95.8%

Other Uses
4.2%

FY 2016 Proposed Expenses

Transfer from
Operating

Fund
95.8%

Other
Resources

4.2%

FY 2016 Proposed Revenues
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Intergovernment Revenue 730,000$ 814,354 814,354 760,000 (54,354)
Miscellaneous 10,862 3,688
Appropriated Fund Balance 1,962,972
Total Revenues 2,703,834 814,354 818,042 760,000 (54,354)

OTHER RESOURCES
Prior Year Operating Balance/Reserves (117,730) (117,730) (117,730) (19,688) 98,042
Total Other Resources (117,730) (117,730) (117,730) (19,688) 98,042
Total Resources Available 2,586,104 696,624 700,312 740,312 43,688

EXPENDITURES
Capital Projects 2,703,834 720,000 720,000 710,000 (10,000)
Total Expenses 2,703,834 720,000 720,000 710,000 (10,000)

OTHER USES
Anticipated Year End Balance (117,730) (23,376) (19,688) 30,312 53,688
Total Other Uses (117,730) (23,376) (19,688) 30,312 53,688
Total Resources Allocated 2,586,104$ 696,624 700,312 740,312 43,688

Gas Tax Fund

Capital Projects
95.9%

Other Uses
4.1%

FY 2016 Proposed Expenses

Inter
government

Revenue
102.7%

Other
Resources

2.7%

FY 2016 Proposed Revenues
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Miscellaneous 253,537$ 264,729
Transfer from Operating Fund 4,083,921 7,238,098 7,238,098 5,935,551 (1,302,547)
Appropriated Fund Balance 27,682,345 5,197,416 4,932,687 120,835 (5,076,581)
Total Revenues 32,019,803 12,435,514 12,435,514 6,056,386 (6,379,128)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 5,053,522 (143,894) 120,835 143,894
Total Other Resources 5,053,522 (143,894) 120,835 143,894
Total Resources Available 37,073,325 12,291,620 12,556,349 6,056,386 (6,235,234)

EXPENDITURES
Capital Projects 32,019,803 12,435,514 12,435,514 6,056,386 (6,379,128)
Total Expenses 32,019,803 12,435,514 12,435,514 6,056,386 (6,379,128)

OTHER USES
Anticipated Year End Balance 5,053,522 (143,894) 120,835 143,894
Total Other Uses 5,053,522 (143,894) 120,835 143,894
Total Resources Allocated 37,073,325$ 12,291,620 12,556,349 6,056,386 (6,235,234)

Community Redevelopment Agency (CRA)
Central Beach Area CIP Fund

Capital Projects
100%

FY 2016 Proposed Expenses

Transfer from
Operating

Fund
98%

Appropriated
Fund Balance

2.0%

FY 2016 Proposed Revenues
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Miscellaneous 41,633$ 47,980
Transfer from Operating Fund 4,317,061 5,867,872 5,867,872 5,881,784 13,912
Appropriated Fund Balance 2,632,493 654,947 606,967 307,251 (347,696)
Total Revenues 6,991,187 6,522,819 6,522,819 6,189,035 (333,784)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 914,218 259,271 307,251 (259,271)
Total Other Resources 914,218 259,271 307,251 (259,271)
Total Resources Available 7,905,405 6,782,090 6,830,070 6,189,035 (593,055)

EXPENDITURES
Capital Projects 6,411,587 5,716,834 5,716,834 6,189,035 472,201
Transfer Out to Community Redev 402,500 402,500 (402,500)
Transfer Out to Tax Increment Debt 403,485 403,485 (403,485)
Transfer Out to General Fund 579,600
Total Expenses 6,991,187 6,522,819 6,522,819 6,189,035 (333,784)

OTHER USES
Reserves
Anticipated Year End Balance 914,218 259,271 307,251 (259,271)
Total Other Uses 914,218 259,271 307,251 (259,271)
Total Resources Allocated 7,905,405$ 6,782,090 6,830,070 6,189,035 (593,055)

Community Redevelopment Agency (CRA)
NW Progresso Flagler Heights Area CIP Fund

Capital Projects
100.0%

FY 2016 Proposed Expenses
Transfer from

Operating
Fund

95.0%

Appropriated
Fund Balance

5.0%
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Miscellaneous 1,904,417$ 4,100,000 1,625,781 (4,100,000)
Appropriated Fund Balance 381,004 2,474,219
Total Revenues 2,285,421 4,100,000 4,100,000 (4,100,000)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 2,564,319 2,564,319 90,100 90,100 (2,474,219)
Total Other Resources 2,564,319 2,564,319 90,100 90,100 (2,474,219)
Total Resources Available 4,849,740 6,664,319 4,190,100 90,100 (6,574,219)

EXPENDITURES
Capital Projects 2,285,421 4,100,000 4,100,000 (4,100,000)
Total Expenses 2,285,421 4,100,000 4,100,000 (4,100,000)

OTHER USES
Anticipated Year End Balance 2,564,319 2,564,319 90,100 90,100 (2,474,219)
Total Other Uses 2,564,319 2,564,319 90,100 90,100 (2,474,219)
Total Resources Allocated 4,849,740$ 6,664,319 4,190,100 90,100 (6,574,219)

Park Impact Fees Fund

Other Uses
100.0%

FY 2016 Proposed Expenses

Other
Resources

100%

FY 2016 Proposed Revenues
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Charges For Services 15,376,761$ 15,072,020 20,231,145 15,160,302 88,282
Miscellaneous 182,886 103,553 181,393 153,409 49,856
Other Sources 2,055,000 4,148,539 4,148,539 4,148,539
Appropriated Fund Balance 2,634,756 5,570,326 5,955,897 385,571
Total Revenues 20,249,403 24,894,438 24,561,077 25,418,147 523,709

OTHER RESOURCES
Prior Year Operating Balance/Reserves 8,883,236 3,312,910 8,883,236 3,409,442 96,532
Total Other Resources 8,883,236 3,312,910 8,883,236 3,409,442 96,532
Total Resources Available 29,132,639 28,207,348 33,444,313 28,827,589 620,241

EXPENDITURES
Salaries & Wages 4,281,657 4,515,681 4,587,833 4,963,707 448,026
Fringe Benefits 2,393,282 2,223,728 2,203,234 2,176,304 (47,424)
Services & Materials 10,464,493 11,452,240 11,153,822 11,224,752 (227,488)
Other Operating Expenses 2,631,051 3,782,118 3,436,235 3,991,996 209,878
Capital Outlay 59,825 2,385,941 2,163,120 2,490,264 104,323
Transfer Out to Capital Projects 50,000 50,000
Transfer Out to Special Obligation 419,095 534,730 534,730 521,124 (13,606)
Total Expenses 20,249,403 24,894,438 24,078,974 25,418,147 523,709

OTHER USES
Reserves 5,802,941 3,312,910 4,593,789 2,840,142 (472,768)
Year End Balance 3,080,295 4,771,550 569,300 569,300
Total Other Uses 8,883,236 3,312,910 9,365,339 3,409,442 96,532
Total Resources Allocated 29,132,639$ 28,207,348 33,444,313 28,827,589 620,241

Sanitation Fund

Note: This fund serves as both an operating fund and a capital projects fund.

Salaries &
Wages
17.0%
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2014
Amended

vs. FY 2015

REVENUES
Charges For Services 21,477,612$ 23,981,981$ 24,011,840$ 24,193,106$ 211,125$
Miscellaneous 119,370 46,051 106,479 149,243 103,192
Refund to Customers (4,430,721) (842,346) 2,073,449
Appropriated Fund Balance 75,203 2,148,652 2,073,449
Total Revenues 17,166,261 24,103,235 23,275,973 26,491,001 4,461,216

OTHER RESOURCES
Prior Year Operating Balance/Reserves 4,269,333 4,194,130 4,269,333 2,120,681 (2,073,449)
Total Other Resources 4,269,333 4,194,130 4,269,333 2,120,681 (2,073,449)
Total Resources Available 21,435,594 28,297,365 27,545,306 28,611,682 314,317

EXPENDITURES
Salaries & Wages 1,836,723 1,997,180 1,845,310 2,103,146 105,966
Fringe Benefits 838,202 800,873 748,201 770,228 (30,645)
Services & Materials 6,670,139 7,826,513 7,334,368 7,557,071 (269,442)
Other Operating Expenses 4,937,000 4,872,741 4,823,791 6,060,417 1,187,676
Capital Outlay 836,745 293,031 200,000 452,500 159,469
Debt Services 1,873,211 1,921,966 1,933,372 1,920,344 (1,622)
Transfer Out to Capital Projects 6,227,268 6,227,268 7,461,113 1,233,845
Transfer Out to Special Obligation 174,241 163,663 163,663 166,182 2,519
Total Expenses 17,166,261 24,103,235 23,275,973 26,491,001 2,387,766

OTHER USES
Reserves 4,269,333 4,194,130 4,269,333 2,120,681 (2,073,449)
Total Other Uses 4,269,333 4,194,130 4,269,333 2,120,681 (2,073,449)
Total Resources Allocated 21,435,594$ 28,297,365$ 27,545,306$ 28,611,682$ 314,317$

Central Region/Wastewater Fund

Note: This fund serves as both an operating fund and a capital projects fund.
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Miscellaneous 2,819,496$ (700,000) 2,287,467 700,000
Transfer from Operating Fund 12,154,658 200,000 200,000 (200,000)
Appropriated Fund Balance 20,469,834 17,482,367 18,853,761 (1,616,073)
Total Revenues 14,974,154 19,969,834 19,969,834 18,853,761 (1,116,073)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 49,595,967 39,201,851 42,189,318 23,335,557 (15,866,294)
Total Other Resources 49,595,967 39,201,851 42,189,318 23,335,557 (15,866,294)
Total Resources Available 64,570,121 59,171,685 62,159,152 42,189,318 (16,982,367)

EXPENDITURES
Capital Projects 4,141,900 18,655,114 18,655,114 18,853,761 198,647
Transfer Out to General Capital 700,000 700,000 (700,000)
Transfer Out to Water & Sewer 756,536 614,720 614,720 (614,720)
Total Expenses 4,898,436 19,969,834 19,969,834 18,853,761 (1,116,073)

OTHER USES
Reserves
Anticipated Year End Balance 59,671,685 39,201,851 42,189,318 23,335,557 (15,866,294)
Total Other Uses 59,671,685 39,201,851 42,189,318 23,335,557 (15,866,294)
Total Resources Allocated 64,570,121$ 59,171,685 62,159,152 42,189,318 (16,982,367)

Water & Sewer Master Plan Fund

Capital Projects
44.7%

Other Uses
55.3%

FY 2016 Proposed Expenses

Appropriated
Fund

Balance
44.7%

Other
Resources

55.3%
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Charges For Services 12,725,039$ 11,747,285 12,352,395 13,393,755 1,646,470
Fines and Forfeits 2,950,101 3,039,935 2,810,000 3,010,000 (29,935)
Miscellaneous 433,777 426,092 475,350 550,231 124,139
Other Sources 6,685,075 6,685,075 (6,685,075)
Appropriated Fund Balance 1,143,343 1,143,343
Total Revenues 16,108,917 21,898,387 22,322,820 18,097,329 (3,801,058)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 3,836,682 6,281,747 6,281,747 9,475,178 3,193,431
Total Other Resources 3,836,682 6,281,747 6,281,747 9,475,178 3,193,431
Total Resources Available 19,945,599 28,180,134 28,604,567 27,572,507 (607,627)

EXPENDITURES
Salaries & Wages 3,283,066 3,815,704 3,680,536 3,837,567 21,863
Fringe Benefits 1,646,159 1,621,279 1,510,473 1,536,764 (84,515)
Services & Materials 2,466,655 3,823,642 3,671,294 3,564,622 (259,020)
Other Operating Expenses 5,250,858 5,784,427 5,737,016 6,495,829 711,402
Capital Outlay 654,442 1,064,605 935,600 544,200 (520,405)
Transfer Out to Capital Projects 2,072,782 2,072,782 1,772,449 (300,333)
Transfer Out to Special Obligation 362,672 378,345 378,345 345,898 (32,447)
Total Expenses 13,663,852 18,560,784 17,986,046 18,097,329 (463,455)

OTHER USES
Reserves 3,310,443 3,998,989 3,928,131 4,170,624 171,635
Year End Balance 2,971,304 5,620,361 6,690,390 5,304,554 (315,807)
Total Other Uses 6,281,747 9,619,350 10,618,521 9,475,178 (144,172)
Total Resources Allocated 19,945,599$ 28,180,134 28,604,567 27,572,507 (607,627)

Parking System Fund

Note: This fund serves as both an operating fund and a capital projects fund.
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Intergovernment Revenue 4,550,682$ 629,129 1,310,425 (629,129)
Charges For Services 3,958,241 3,796,402 3,557,009 3,818,053 21,651
Miscellaneous 4,162,906 3,951,476 4,251,737 5,355,917 1,404,441
Other Sources
Appropriated Fund Balance 1,031,114 2,306,844 749,188 1,194,137 (1,112,707)
Total Revenues 13,702,943 10,683,851 9,868,359 10,368,107 (315,744)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 14,776,453 12,469,609 14,027,265 12,833,128 363,519
Total Other Resources 14,776,453 12,469,609 14,027,265 12,833,128 363,519
Total Resources Available 28,479,396 23,153,460 23,895,624 23,201,235 47,775

EXPENDITURES
Salaries & Wages 1,092,368 1,369,734 1,421,760 1,559,654 189,920
Fringe Benefits 427,260 523,743 458,901 511,418 (12,325)
Services & Materials 2,920,089 3,390,690 3,081,933 2,967,641 (423,049)
Other Operating Expenses 2,844,829 2,956,769 3,757,297 3,838,750 881,981
Capital Outlay 6,314,734 1,703,039 408,592 245,000 (1,458,039)
Transfer Out to Capital Projects 585,868 585,868 1,146,776 560,908
Transfer Out to Special Obligation 103,663 154,008 154,008 98,868 (55,140)
Total Expenses 13,702,943 10,683,851 9,868,359 10,368,107 (315,744)

OTHER USES
Reserves 14,776,453 12,469,609 14,027,265 12,833,128 363,519
Total Other Uses 14,776,453 12,469,609 14,027,265 12,833,128 363,519
Total Resources Allocated 28,479,396$ 23,153,460 23,895,624 23,201,235 47,775

Airport Fund

Note: This fund serves as both an operating fund and a capital projects fund.
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Intergovernment Revenue 15,000$ 850,000 (850,000)
Charges For Services 5,463,226 6,416,943 5,812,993 8,514,246 2,097,303
Miscellaneous 256,144 397,913 438,129 480,628 82,715
Other Sources 998,000
Appropriated Fund Balance 2,888,072 3,157,881 3,410,580 522,508
Total Revenues 6,732,370 10,552,928 9,409,003 12,405,454 1,852,526

OTHER RESOURCES
Prior Year Operating Balance/Reserves 10,993,097 9,039,781 8,769,972 5,359,392 (3,680,389)
Total Other Resources 10,993,097 9,039,781 8,769,972 5,359,392 (3,680,389)
Total Resources Available 17,725,467 19,592,709 18,178,975 17,764,846 (1,827,863)

EXPENDITURES
Salaries & Wages 1,732,808 1,527,002 1,526,269 1,702,274 175,272
Fringe Benefits 815,099 763,800 738,037 729,042 (34,758)
Services & Materials 812,368 1,911,821 959,428 2,159,438 247,617
Other Operating Expenses 1,613,527 2,546,768 2,381,732 1,889,494 (657,274)
Capital Outlay 586,427 1,461,310 1,461,310 608,200 (853,110)
Transfer Out to Capital Projects 2,115,887 2,115,887 5,154,699 3,038,812
Transfer Out to Other Funds 67,207
Transfer Out to Special Obligation 170,178 226,340 226,340 162,307 (64,033)
Total Expenses 5,797,614 10,552,928 9,409,003 12,405,454 1,852,526

OTHER USES
Reserves 1,767,644 1,483,104 1,342,072 873,918 (609,186)
Year End Balance 10,160,209 7,556,677 7,427,900 4,485,474 (3,071,203)
Total Other Uses 11,927,853 9,039,781 8,769,972 5,359,392 (3,680,389)
Total Resources Allocated 17,725,467$ 19,592,709 18,178,975 17,764,846 (1,827,863)

Stormwater Fund

Note: This fund serves as both an operating fund and a capital projects fund.
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FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Charges For Services 15,871,126$ 16,103,830 16,103,580 23,554,989 7,451,159
Miscellaneous 184,185 172,753 177,318 182,344 9,591
Other Sources 377,741
Appropriated Fund Balance 1,084,886 756,494 (1,084,886)
Total Revenues 16,433,052 17,361,469 17,037,392 23,737,333 6,375,864

OTHER RESOURCES
Prior Year Operating Balance/Reserves 517,570 19,854 348,246 348,246 328,392
Total Other Resources 517,570 19,854 348,246 348,246 328,392
Total Resources Available 16,950,622 17,381,323 17,385,638 24,085,579 6,704,256

EXPENDITURES
Salaries & Wages 4,924,108 5,588,568 5,526,913 6,146,924 558,356
Fringe Benefits 2,058,115 2,184,494 2,023,078 1,983,975 (200,519)
Services & Materials 4,370,423 5,397,023 5,489,281 5,958,645 561,622
Other Operating Expenses 1,312,686 1,435,348 1,432,486 2,058,882 623,534
Capital Outlay 2,051,192 1,024,690 834,288 970,600 (54,090)
Debt Services 495,400 495,400
Transfer Out to Capital Projects 610,000 610,000 4,836,000 4,226,000
Transfer Out to Special Obligation 1,129,358 1,121,346 1,121,346 1,095,119 (26,227)
Total Expenses 15,845,882 17,361,469 17,037,392 23,545,545 6,184,076

OTHER USES
Reserves 54,588 19,854 54,588 9,988 (9,866)
Year End Balance 1,050,152 293,658 530,046 530,046
Total Other Uses 1,104,740 19,854 348,246 540,034 520,180
Total Resources Allocated 16,950,622$ 17,381,323 17,385,638 24,085,579 6,704,256

Central Services Operations Fund
 (Information Technology Services)

Note: This fund serves as both an operating fund and a capital projects fund.

Salaries &
Wages
26.1%

Fringe
Benefits

8.4%Services &
Materials

25.3%

Other
Operating
Expenses

8.7%

Capital Outlay
4.1%

Transfers Out
25.1%

Other Uses
2.3%

FY 2016 Proposed Expenses

Charges For
Services
97.8%

Miscellaneous
0.8%

Other
Resources

1.4%

FY 2016 Proposed Revenues

EX 3 
CAM 15-0863



FY 2014
Actual

FY 2015
Amended

FY 2015
Estimate

FY 2016
Proposed

FY 2015
Amended

vs. FY 2016

REVENUES
Charges For Services 16,454,772$ 15,962,070$ 15,599,644$ 16,788,131 826,061
Miscellaneous (98,971) 114,335 318,373 441,274 326,939
Appropriated Fund Balance 5,152,553 4,993,714 807,084 (4,345,469)
Total Revenues 16,355,801 21,228,958 20,911,731 18,036,489 (3,192,469)

OTHER RESOURCES
Prior Year Operating Balance/Reserves 12,258,866 8,624,324 8,783,163 7,976,079 (648,245)
Total Other Resources 12,258,866 8,624,324 8,783,163 7,976,079 (648,245)
Total Resources Available 28,614,667 29,853,282 29,694,894 26,012,568 (3,840,714)

EXPENDITURES
Salaries & Wages 182,049 236,353 245,248 340,371 104,018
Fringe Benefits 90,851 77,952 77,762 80,975 3,023
Services & Materials 10,364,432 10,905,806 10,580,224 10,733,541 (172,265)
Other Operating Expenses 521,473 642,119 641,769 615,800 (26,319)
Capital Outlay 3,647,423 9,272,268 9,272,268 5,985,700 (3,286,568)
Transfer Out to Capital Projects 75,000 75,000 250,000 175,000
Transfer Out to Special Obligation 31,562 19,460 19,460 30,102 10,642
Total Expenses 14,837,790 21,228,958 20,911,731 18,036,489 (3,192,469)

OTHER USES
Reserves 12,291,173 7,533,992 8,088,772 7,759,961 225,969
Year End Balance 1,485,704 1,090,332 694,391 216,118 (874,214)
Total Other Uses 13,776,877 8,624,324 8,783,163 7,976,079 (648,245)
Total Resources Allocated 28,614,667$ 29,853,282 29,694,894 26,012,568 (3,840,714)

Vehicle Rental Operations (Fleet) Fund

Note: This fund serves as both an operating fund and a capital projects fund.
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Capital Project Applications by Funding Source 
 

This section provides project details for each of the projects that are included in the FY 2016 – FY 2020 
Community Investment Plan. The projects are organized by funding source. Below is a brief description of each 
funding source used to fund capital projects in the Community Investment Plan. 
 

Fund Descriptions 
 

Community Development Block Grant (CDBG) Fund (108) 
Community Development Block Grant Program (CDBG) Funds are funds that the City receives from the U.S. 
Department of Housing and Urban Development based on its entitlement status. These funds must be used in 
accordance with program guidelines to provide community development needs. 

 
 

Grants Fund (129) 
Grant Funds are funds that the City receives from a variety of grant sources. These funds must be used in 
accordance with individual program guidelines. 
 
 

General Capital Projects Fund (331) 
General Capital Funds come from a transfer from the City’s General Fund Budget. These funds support only the 
highest priorities for community investment plan projects. 

 
 

Gas Tax Fund (332) 
This revenue is generated through a tax levied by Broward County government on the sale of fuel within the 
County and distributed to cities using a population-based formula. The proceeds may be used to fund 
transportation projects. 

 
 

 

Community Redevelopment Agency (CRA) Funds (346, 347) 
Community Redevelopment Agency (CRA) Funds primarily come from the tax increments in areas that have 
been designated as redevelopment areas during the life of the designation. These funds are restricted to be 
used only to redevelop these areas that likely would not move forward economically without public investment. 

 
 

Park Impact Fees Fund (350) 
The Park Impact Fee Fund is generated by fees paid by developers. These funds are used to expand the capacity 
of the City’s park system to serve new development.  

 

 

Sanitation Fund (409) 
The Sanitation Fund is funded through residential waste management fees. This fund provides the City a full 
complement of modern solid waste services including residential household garbage, recycling, yard waste, and 
bulk trash collection.  
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Central Region/Wastewater Fund (451) 
The Central Regional Wastewater System Fund is established to provide treatment services for the City of Fort 
Lauderdale and other municipalities including Oakland Park, Wilton Manors, Port Everglades, and parts of 
Tamarac and Davie. This fund is used solely to support and enhance the operation of the Central Regional 
Wastewater System. 

 
 

Water and Sewer Master Plan Fund (454) 
The Water and Sewer Master Plan Funds are funded from transfers from the Water and Sewer operating fund. 
They are used to fund improvements to the City’s water and sewer system. 

 
 

Parking Services Fund and Parking Revenue Bonds Funds (461, 462) 
Parking Services Funds are derived from parking fees and fines. They are generally used to maintain or enhance 
the City’s parking system including the City’s parking lots, parking garages and on-street parking. Parking 
Revenue Bonds are bonds issued to support large parking related capital improvements that are funded by the 
revenue generated by the improvements. 

 
 

Airport Fund (468) 
Airport Funds are derived from fees paid by individuals and businesses that use the airport. Funds are generally 
used to maintain or enhance the City’s Airport. 
 
 

Stormwater & Stormwater Revenue Bond Funds (470, 471) 
Stormwater Funds come from a Stormwater fee that is placed on the City’s water and sewer utility bill. These 
funds must be used for operations and maintenance directly related to management of stormwater, including 
drainage improvements designed to improve streets and roadways. It is anticipated that in Fiscal Year 2019 
revenue bonds will be issued using this source of funding in order for the City to significantly invest in its 
stormwater system.  

 
 

Central Services Operations Fund (581) 
Central Services Operations Funds are derived from charges to client departments for information technology 
services. These funds are used to maintain and improve the City’s technology systems. 
 
 

Vehicle Rental Fund (583) 
Vehicle Rental Fund is an internal service fund.  These funds come from internal charges to City departments to 
support the operation of the City’s fleet.  

 
 

FAA & FDOT Grant Funds (778, 779) 
Federal Aviation Administration (FAA) and Florida Department of Transportation (FDOT) Funds are received 
from the State of Florida and US government primarily to be used to enhance the City’s Airport and city 
roadways.
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Water and Sewer Master Plan 
(Fund 454) 

  CITY OF FORT LAUDERDALE 
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Parking Services &
Parking Revenue Bond

(Funds 461 & 462)

CITY OF FORT LAUDERDALE

Community Investment Plan

EX 3 
CAM 15-0863
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Adaptation Action Areas 
Overview

The 2011 Florida Legislature made significant changes to the state’s growth management laws, including the
addition of an optional comprehensive plan designation for areas that experience coastal flooding and that
are vulnerable to the related impacts of
rising sea levels for the prioritization of
funding for infrastructure and adaptation
planning. In accordance with Section
163.3164(1) and Section
163.3177(6)(g)(10), Florida Statutes, an
Adaptation Action Area (AAA) is an optional
designation within the coastal management
element of a local government’s
comprehensive plan which identifies one or
more areas that experience coastal
flooding due to extreme high tides and
storm surge, and that are vulnerable to the
related impacts of rising sea levels for the
purpose of prioritizing funding for
infrastructure needs and adaptation planning. The City adopted Ordinance No. C 14 27 amending the
Comprehensive Plan to incorporate a new goal, objective, and thirteen policies associated with AAAs.

Minimum AAA qualifying criteria may include, but not be limited to the following:
Areas experiencing coastal flooding; and
Areas experiencing or projected to be experiencing tidal flooding; or
Areas with hydrological connections to coastal waters; or
Areas below, at, or near mean higher high water; or
Storm surge evacuation zones; or
Areas with other related impacts of sea level rise

In 2013, the City of Fort Lauderdale, in collaboration with the South Florida Regional Planning Council and
Broward County, served as a pilot community to test the development and advancement of adaptation
policy options, including its integration into the City’s Comprehensive Plan as a text amendment. The City
Commission provided final approval to amend the Comprehensive Plan’s Coastal Management Element and
Administration Element to incorporate Adaptation Action Areas (AAAs) in October 2014.

The intent of the amendment is to increase the City’s resiliency to the impacts of climate change and rising
sea levels by providing the foundation and framework for the development and implementation of
adaptation strategies and measures in order to reduce risk to these challenges. In January 2015, the Florida
Department of Economic Opportunity recognized and accepted the adopted comprehensive plan
amendment.

An area designated as an AAA indicates that it is being prioritized for infrastructure improvements in order to
reduce risk to assets experiencing coastal flooding and that are vulnerable to the effects of sea level rise.
These infrastructure improvements can range widely from the installation of tidal valves to incorporating sea
level rise projections into the design of new construction capital projects. Additional information regarding
the sea level rise projection that the City uses is provided in the graph and explanation that follows.
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The Southeast Florida Regional Climate Change Compact’s (Compact) Unified Sea Level Rise (SLR) Projection
is included in both the City’s Press Play Fort Lauderdale: Strategic Plan 2018 and Fast Forward Fort
Lauderdale: Vision Plan 2035 documents, outlined in the City of Fort Lauderdale Comprehensive Plan’s
Coastal Management Element’s new Policy 3.1.6, and provides a technical foundation for recommendations
in the Compact’s Regional Climate Change Action Plan. The projection was the result of a collaborative
working group consensus of local scientists specializing in SLR after reviewing scientific literature. The
projection incorporates aspects of United States Army Corp of Engineers (USACE) July 2009 Guidance
Document to create a projection with local tidal elevation data. SLR is a dynamic process. The Compact’s SLR
work group is currently (April 2015) developing a new updated SLR projections guidance document that
should be released within the year. The updated projection is expected to reflect an increasing rate of rise.
As a member of the Compact’s Staff Steering Committee, the City will use the Compact projections as they
are updated or amended.

Alignment to Approved Plans

The AAA initiative aligns with and advances our Fast Forward Fort Lauderdale: Vision Plan 2035 WE ARE
READY, Press Play Fort Lauderdale: Strategic Plan 2018, and Sustainability Action Plan, as well as regional
plans such as the Southeast Florida Regional Climate Action Plan. Specific strategic connections include the
following:

Press Play Fort Lauderdale: Strategic Plan 2018
Infrastructure Cylinder of Excellence
Goal 2: Be a sustainable and resilient community.

o Objective 2: Reduce flooding and adapt to sea level rise.
Strategic Initiative 5: Identify potential AAAs and develop AAA policies.
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o Objective 3: Improve climate change resiliency by incorporating local, regional and mega
regional plans.

Strategic Initiative 1: Implement the Sustainability Action Plan (SAP); align it with the
Southeast Florida Regional Climate Action Plan (SFRCAP) and the Seven Counties 50
Years Southeast Florida Prosperity Plan, and monitor progress.

o Sustainability Action Plan
Leadership Chapter
Goal 4: Prepare for Climate Change Impacts

o Action 4.1.1: Include adaptation strategies into the City’s plans.
o Action 4.1.2: Enhance communication about climate change adaptation in coordination with

other agencies and municipalities.
o Action 4.1.3: Partner with local, regional and state agencies or educational institutions to

increase preparedness.

In addition, this initiative is
responsive to our residents as
reflected in the 2014 Neighbor
Survey that indicated our
residents are well informed
about climate change issues
and the impacts to our
community, with 57% indicating
they have observed coastal
water level increases and 52%
indicating they have observed
increased flooding. Satisfaction
with the prevention of tidal
related flooding experienced an
increase in satisfaction over
previous years’ Neighbor Survey
results. However, it still remains
low with only a 31% satisfaction
rating.

Building upon the City’s leadership in the area of sustainability, the use of AAAs is another tool being
integrated into operations to combat coastal flooding and reduce risk to rising sea levels. The designation of
AAAs is an example of neighbors’ ideas, coupled with the best available data and integrated into our Vision
Plan, being transformed into action through proactive and informed decision making in order to build
community today and meet the challenges of tomorrow.

City of Fort Lauderdale Adaptation Action Areas and Projects

The pages that follow provide maps outlining the City of Fort Lauderdale’s first 16 Adaptation Action Areas
and 38 projects identified for funding within those AAAs. Areas were chosen if they meet the AAA minimum
qualifications in state legislation as well as the City Comprehensive Plan. The “Designated Adaptation Action
Areas and Projects” maps will be reviewed and updated annually by staff for inclusion in the five year
Community Investment Plan for funding consideration.
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Designated Adaptation Action Areas and Projects
FY 2016 - FY 2020
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Designated Adaptation Action Areas and Projects FY 2016 - FY 2020

BIRCH PARK AREA (see map 1)

P12063 3301 NE 16 Street Stormwater Improvements

CENTRAL BEACH (see map 1)

P12065 777 Bayshore Drive Stormwater Improvements
P11322 Beach Improvements
P11681 SR AlA Streetscape Improvements
P11676 Almond Avenue Streetscape
P12016 DC Alexander Park Improvements
P12094 South Beach Electrical Improvements
P11265 Fort Lauderdale Beach Park  
 Playground Replacement
P12093 Fort Lauderdale Beach Park Renovations
P10648 New Aquatics Center/Parking Garage
P11900 Las Olas Blvd Corridor Improvements
P11677 Intracoastal Promenade

CORAL RIDGE (see map 1)

P12034 1416 SE 11 Court Stormwater Improvements
P12019 2625 NE 11 Court Stormwater Improvements

DORSEY-RIVERBEND (see map 2)

P11845 Dorsey Riverbend Area  
 Stormwater Improvements

DURRS (see map 2)

P11844 Durrs Area Stormwater Improvements

EDGEWOOD (see map 3)

P11842 Edgewood Area Stormwater Improvements
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Designated Adaptation Action Areas and Projects FY 2016 - FY 2020

GTL - GEORGE T. LOHMEYER  
WASTEWATER TREATMENT PLANT (see map 4)

P11781 Cryogenic Plant

HARBOR INLET (see map 4)

P12026 2100 SE 18 Street Stormwater Improvements
P12087 Bridge Replacement At South Ocean Drive

LAKE RIDGE (see map 6)

P12024 1137 NE 9 Avenue Stormwater Improvements

LAS OLAS ISLES (see map 4)

P12112 Del Mar Stormwater Improvements
P11968 Seven Isles Seawall Improvements

PROGRESSO & FLAGLER (see map 6)

P12064 915 NE 3 Avenue Stormwater Improvements
P11843 Progresso Area Stormwater Improvements

RIO VISTA (see map 4)

P12025 1436 Ponce De Leon Drive  
 Stormwater Improvements

RIVER OAKS (see map 5)

P11419 Riveroaks Stormwater Park
P11868 River Oaks Stormwater Neighborhood  

and Preserve Park

RIVERLAND (see map 7)

P12043 2449 Bimini Lane Stormwater Improvements

RIVERWALK DISTRICT (see map 8)

P12057 Riverwalk Extension
P11827 Seawall Replacement Along New River
P11231 Riverwalk Improvements
P12117 New Riverwalk Park Improvements
P11821 Smoker Park, North Riverwalk & Esplanade Park

VICTORIA PARK (see map 4)

P12082 Victoria Park Tidal And Stormwater Improvements
P12035 1000 NE 17 Way Stormwater Improvements
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Connecting the Blocks 

“Our goal is to become a fully connected city of tomorrow—a city that is anchored by mobility and 
walkability; a city that is pedestrian friendly; a city that depends less on vehicles and relies more on 

alternative modes of transportation.” 

—City of Fort Lauderdale, 2013 “Game Plan” 

Overview 
The Connecting the Blocks 
Program was established in 2014 
as the implementation program 
to accomplish the Fast Forward 
Fort Lauderdale 2035 Vision of 
being a Connected Community. 
The Program was established in 
compliance with the Complete 
Streets Policy adopted by the City 
Commission in October 2013 and 
provides a detailed listing of 
improvements needed to the 
roadways within the city to 
create connected, complete 
streets.   

Specifically, the Connecting the 
Blocks Program identifies 
pedestrian, bicycle and transit 
infrastructure improvements 
needed to meet the Complete 
Streets Policy.  The Complete 
Streets standards address the 

following transportation system elements: 

Speeds
Through lanes
Sidewalks
Sidewalk buffers
Shade (e.g., trees and
awnings)
Pedestrian-oriented lighting
Pedestrian crossings
Bicycle lanes
Bicycle lane buffers
Sharrows – Shared Lanes
On-street parking
Medians
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Each recommended treatment was based on the current conditions and the context of the roadway 
which includes such categories as Center City Boulevard, Commercial Avenue, and Residential 
Street.  The comprehensive list which includes planning level cost estimates was then prioritized 
based on the criteria used by partner transportation agencies that fund projects.  Those criteria 
were weighted based on input from the City Commission and place a higher ranking for projects 
that improve safety, contain sustainable elements, fill existing network gaps, and support transit. 
 

Alignment to Approved Plans 
 
Connecting the Blocks aligns with and advances our Fast Forward Fort Lauderdale: Vision Plan 2035 
WE ARE CONNECTED vision direction, Press Play Fort Lauderdale: Strategic Plan 2018, as well as 
national programs such as the US Department of Transportation Mayors’ Challenge, which the 
City recently signed onto.  The Program also aligns with regional plans such as the Broward Long 
Range Transportation Plan and the Southeast Florida Regional Climate Action Plan.  Specific 
strategic connections include the following: 

Press Play Fort Lauderdale Strategic Plan 2018 
Infrastructure Cylinder of Excellence  
Goal 1: Be a pedestrian friendly, multi-modal City.  

Objective 1: Improve transportation options and reduce congestion by working with agency 
partners.  
Objective 2: Integrate transportation land use and planning to create a walkable and 
bikeable community. 
Objective 3: Improve pedestrian, bicyclist, and vehicular safety.  

 
Public Places Cylinder of Excellence 
Goal 3: Be a community that finds opportunities and leverages partnerships to create unique, 
inviting, and connected gathering places that highlight our beaches, waterways, urban areas, and 
parks.  

Objective 2: Enhance the City’s identity and appearance through well-maintained green 
space, parks, major corridors, gateways, and medians.  

o Initiative 4: Create a unified way-finding program indicative of our coastal 
community and unique neighborhoods. 

 
In addition, this program is a response to the 2013 and 2014 City of Fort Lauderdale Neighbor 
Surveys which revealed concerns about availability of sidewalk and bicycle infrastructure as well as 
safety for the traveling public, via walking, biking, bus, train, or car. In the 2014 City of Fort 
Lauderdale Neighbor Survey, “Safety of Biking” ranked as the number one concern, while “Safety of 
Walking” and “Availability of trails” ranked in the Top 10 concerns.  While the desire for more 
walkable and bikeable streets remained the same at 60% in the 2013 and 2014 surveys, the 
satisfaction with the availability of sidewalks decreased from 60% to 53% in 2014.  
 
The Connecting the Blocks Program is anchored by the Complete Streets Policy, which was ranked 
by the National Complete Streets Coalition as third out of 80 policies that were adopted nationwide 
in 2013.  The Connecting the Blocks Program received the 2015 Overall Excellence Smart 
Growth Partnership Award. 
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Implementation 
 
The City has begun implementing the program through a variety of sources including agency 
partners like the Florida Department of Transportation (FDOT), Broward Metropolitan Planning 
Organization (Broward MPO), and Broward County for roadways under their jurisdictions.  For 
example, $168 million in funding from the Florida Department of Transportation work program will 
fund the design and construction of bike and pedestrian improvements for the 5-year period 
through 2020.  Staff has been successful over the last few years in advocating the inclusion of 
Connecting the Blocks projects in the design of FDOT projects including:  

new pedestrian crossing on Broward Boulevard and NE/SE 1st Avenue,  
new pedestrian crossing on Sunrise Boulevard at NE 17th Court,  
addition of bicyle lanes on Powerline Road through eliminating underused vehicle 
lanes, 
parallel bike route to the north and south of Sunrise Boulevard between Searstown 
and Gateway,  
new pedestrian crossing on A1A at CVS approximately at NE 37th Street,   
Utilized Broward Metropolitan Planning Organization (MPO) and Florida Department 
of Transportation (FDOT) funding to include additional bike lane facilities in the design 
of SE 3rd Avenue, Andrews Avenue, NE 4th Avenue, and NW 19th Street.  

 
Projects are also implemented on local streets 
through the City’s Community Investment Plan 
(CIP).   Each year individual projects are identified 
to propose for project-specific CIP requests for 
funding. Examples of projects implemented to date 
include: 
 
 

Approximately $500,000 of 
improvements in Downtown Fort 
Lauderdale as a result of the Walkability 
Study including the construction of the 
enhanced crosswalk at SE 3rd Avenue 
and SE 1st Street, the installation of bike 
lanes on NW 4th Street, and the 
completion of the three painted 
intersections on Las Olas Boulevard at 
SE 3rd Avenue, SE 2nd Ave. and SE 1st 
Avenue.   Another $500,000 of 
walkability related improvements are in 
the process of design and construction.   
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As of Fiscal Year 2015, 6,590 linear feet of bike lanes have been installed, with an 
additional 14,000 feet of bike paths planned.  New bike lanes were installed on NE 26th 
Street NE 2nd Street and NW 4th Street.  An in-ground crosswalk and other amenities 
were installed at 13th Avenue and Las Olas Boulevard for enhanced pedestrian safety.   

 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
The pages that follow provide a listing of specific projects identified in the 
City’s Connecting the Blocks Program along with the associated roadways, 
pedestrian and bicycle project needs maps.  There are more than 400 
projects identified in this 20-year plan,  totalling approximately $800 Million 
in unfunded costs.    The City will continue to seek every opportunity to 
implement these projects through City and partner agency resources as we 
build a connected and safe community, block by block. 
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COSTS

ID ROADWAY 
NAME FROM TO PEDESTRIAN 

IMPROVEMENTS BICYCLE IMPROVEMENTS ROADWAY 
IMPROVEMENTS

TRANSIT 
IMPROVEMENTS

PLANNING 
LEVEL COST 
ESTIMATE

88 A1A EISENHOWER BLVD LAS OLAS BLVD

ADD PEDESTRIAN-ORIENTED 
LIGHTING ON 1 SIDE.  ADD SHADE.  

PROPOSED GREENWAY IN 
CORRIDOR.

PROPOSED GREENWAY IN 
CORRIDOR. WIDEN SHOULDERS 

TO CREATE BIKE LANES. NONE NONE 4,495,000$              

421 A1A LAS OLAS BLVD LAS OLAS BLVD

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

87 A1A E LAS OLAS BLVD FLAMINGO AVE

ADD PEDESTRIAN-ORIENTED 
LIGHTING ON 2 SIDES NORTH OF 

NE 9TH ST.  ADD PEDESTRIAN-
ORIENTED LIGHTING ON 1 SIDE 

SOUTH OF SE 9TH ST.  ADD SHADE. 
PROPOSED GREENWAY IN 

CORRIDOR.

PROPOSED GREENWAY IN 
CORRIDOR. ENHANCE BICYCLE 

ACCOMMODATIONS. COMPLETE 
BICYCLE CONNECTIONS. NONE NONE 8,518,000$              

422 A1A ALHAMBRA DR ALHAMBRA DR

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

B
ADA TROLLEY 

STOPS CITYWIDE CITYWIDE
UPGRADE SUN TROLLEY STOPS TO 

BE ADA-COMPLIANT. NONE NONE

UPGRADE SUN TROLLEY 
STOPS TO BE ADA-

COMPLIANT. 550,000$                  

130 ALMOND AVE POINSETTA ST LAS OLAS BLVD

SIDEWALKS, LANDSCAPING, AND 
LIGHTING.  INSTALLATION OF 

REQUIRED INFRASTRUCTURE TO 
CREATE PEDESTRIAN MALL FOR 

SPECIAL EVENTS. NONE NONE NONE 2,635,500$              

407 ANDREWS AVE NE 4TH ST NE 4TH ST

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

402 ANDREWS AVE SW 6TH ST SW 6TH ST

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

403 ANDREWS AVE SW 7TH ST SW 7TH ST

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

2 ANDREWS AVE SE/SW 9TH ST SUNRISE BLVD

ADD BUFFER TO SIDEWALK. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE.  ENHANCE 
PEDESTRIAN CROSSINGS.

BIKE ACCOMMODATIONS AS 
APPROPRIATE NONE NONE 3,083,000$              

416 ANDREWS AVE DAVIE BLVD DAVIE BLVD

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

3 ANDREWS AVE SUNRISE BLVD NW 19TH ST

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD SHADE.  ENHANCE 

PEDESTRIAN CROSSINGS.
BIKE ACCOMMODATIONS AS 

APPROPRIATE NONE NONE 900,000$                  

1 ANDREWS AVE SW 24TH ST/SR 84 SE/SW 9TH ST

ADD BUFFER TO SIDEWALK. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE.  ENHANCE 
PEDESTRIAN CROSSINGS.

BIKE ACCOMMODATIONS AS 
APPROPRIATE NONE NONE 2,303,000$              

4 ANDREWS AVE NE 60TH ST MCNAB ROAD

IMPLEMENT LANE/ROAD DIET TO 
ADD SIDEWALK BUFFER. ADD 

PEDESTRIAN-ORIENTED LIGHTING. 
ADD SHADE.  ENHANCE 

PEDESTRIAN CROSSINGS.

 IMPLEMENT LANE/ROAD DIET 
TO CONVERT BIKE SHOULDERS 
TO BIKE LANES AND CONTINUE 

SOUTH. NONE NONE 2,484,000$              

10062 ANDREWS AVE SW 24TH ST/SR 84 SW 24TH ST/SR 84

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

236 ANDREWS AVE SW 24TH ST/SR 84 ELLER DR NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 253,440$                  

110 ANDREWS AVE SE 6TH AVE SW 24TH ST/SR 84

ADD BUFFER TO SIDEWALK. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE.  ENHANCE 
PEDESTRIAN CROSSINGS.

BIKE ACCOMMODATIONS AS 
APPROPRIATE NONE NONE 1,267,000$              

222 ANTIOCH AVE VISTAMAR ST RIOMAR ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

Connecting the Blocks Program 2015-2035
DATA NEEDS
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IMPROVEMENTS BICYCLE IMPROVEMENTS ROADWAY 
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223 BAYSHORE DR VISTAMAR ST RIOMAR ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 190,080$                  

6 BAYVIEW DR SUNRISE BLVD
OAKLAND PARK 

BLVD

ADD PEDESTRIAN-ORIENTED 
LIGHTING, ENHANCED 

CROSSWALKS, MISSING 
CROSSWALKS, INFILL OF MISSING 

SIDEWALKS. ADD BIKE LANES NONE NONE 1,125,000$              

5 BAYVIEW DR
OAKLAND PARK 

BLVD US 1/SR 5

ADD PEDESTRIAN-ORIENTED 
LIGHTING, ENHANCED 

CROSSWALKS, INFILL MISSING 
SIDEWALKS AND CROSSWALK LEGS

EXTEND BIKE SHOULDERS TO US 
1.  BIKE ACCOMMODATIONS AS 
APPROPRIATE FOR REMAINING NONE NONE 1,395,000$              

215
BIRCH STATE PARK 

LOOP
BIRCH STATE PARK 

LOOP
BIRCH STATE PARK 

N ENTRANCE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 728,640$                  

214
 BIRCH STATE PARK 

CROSS-OVER (N) NE 19TH ST NE 17TH CT NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

225 BREAKERS AVE VISTAMAR ST A1A NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

9 BROWARD BLVD US-1/SR 5 NW 7TH AVE

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD SHADE. ENHANCED 

PEDESTRIAN CROSSINGS
CONVERT SHOULDERS TO BIKE 

LANES.

EXPLORE BUSINESS ACCESS & 
TRANSIT ONLY (BAT) LANE 
CONCEPT.  OFF-PEAK ON-

STREET PARKING. 
ROUNDABOUT EXPLORE BAT LANES 1,161,000$              

10002 BROWARD BLVD NW/SW 1ST AVE NW/SW 1ST AVE

GATEWAY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN 
LIGHTING, LANDSCAPING, 

PEDESTRIAN PLAZA AND PUBLIC 
ART

ADD CONNECTING BICYCLE 
LANES TO SURROUNDING 

ROADWAY NETWORK, BICYCLE 
RACKS AND STORAGE NONE

ENCLOSED TRANSIT 
STATION, REAL-TIME 

PASSENGER INFORMATION, 
PREBOARD TICKETING, 

FREQUENT TRANSIT SERVICE, 
PARK-N-RIDE, CARPOOL 

PARKING, TAXI BAYS, 
RESTROOMS AND PARKING 8,196,178$              

10017 BROWARD BLVD I-95 I-95

GATEWAY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN 
LIGHTING, LANDSCAPING, 

PEDESTRIAN PLAZA AND PUBLIC 
ART

ADD CONNECTING BICYCLE 
LANES TO SURROUNDING 

ROADWAY NETWORK, BICYCLE 
RACKS AND STORAGE NONE

ENCLOSED TRANSIT 
STATION, REAL-TIME 

PASSENGER INFORMATION, 
PREBOARD TICKETING, 

FREQUENT TRANSIT SERVICE, 
PARK-N-RIDE, CARPOOL 

PARKING, TAXI BAYS, 
RESTROOMS AND PARKING 8,196,178$              

8 BROWARD BLVD NW 7TH AVE I-95

ADD PEDESTRIAN-ORIENTED 
LIGHTING.  ADD SHADE.  ENHANCE 

PEDESTRIAN CROSSINGS.
CONVERT SHOULDERS TO BIKE 

LANES. NONE NONE 1,683,000$              

10 BROWARD BLVD I-95 US 441/SR 7

IMPLEMENT LANE DIET. ADD 
PEDESTRIAN-ORIENTED LIGHTING.  
ENHANCE PEDESTRIAN CROSSINGS. ADD BIKE LANES. NONE NONE 1,179,000$              

429 BROWARD BLVD NW 15TH AVE NW 15TH AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

430 BROWARD BLVD NW 27TH AVE NW 27TH AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

431 BROWARD BLVD NW 31ST AVE NW 31ST AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

428 BROWARD BLVD NW 7TH AVE NW 7TH AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

7 BROWARD BLVD NE/SE 15TH AVE US-1/SR 5

ADD PEDESTRIAN-ORIENTED 
LIGHTING.  ENHANCE PEDESTRIAN 

CROSSING.
BIKE ACCOMMODATIONS AS 

APPROPRIATE NONE NONE 362,000$                  

112 BROWARD BLVD VICTORIA PARK RD NE/SE 15TH AVE
ADD PEDESTRIAN-ORIENTED 

LIGHTING. 
ADD SHARROWS AND SHARED 

LANE SIGNAGE NONE NONE 345,000$                  

248 CAMPUS CIR INDIANA AVE INDIANA AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

216
CENTRAL BEACH 

BOARDWALK NE 14TH CT 
BIRCH STATE PARK 

S ENTRANCE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 665,280$                  

A

CITYWIDE 
PREMIUM TRANSIT 

CORRIDOR 
SIDEWALKS CITYWIDE CITYWIDE

COMPLETE SIDEWALKS AS NEEDED 
AND SUPPORTED BY THE 

NEIGHBORHOODS NONE NONE NONE 53,205,521$            
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433 COMMERCIAL BLVD US 1 US 1

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

13 COMMERCIAL BLVD US 1/SR 5 NE 15TH TER

IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS AND 

BIKE LANES. ADD PEDESTRIAN-
ORIENTED LIGHTING.  ADD SHADE.  

FILL SIDEWALK GAP.
ADD BIKE LANES AS PART OF 

LANE/ROAD DIET. NONE NONE 739,000$                  

11 COMMERCIAL BLVD A1A US 1/SR 5

IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING.  

ADD SHADE.  ENHANCE 
PEDESTRIAN CROSSINGS.

EXTEND BIKE LANES AS PART OF 
LANE/ROAD DIET.  ADD 

SHARROWS AND SHARED-LANE 
SIGNAGE ON BRIDGE. NONE NONE 1,886,000$              

415 COMMERCIAL BLVD NW 31ST AVE NW 31ST AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

12 COMMERCIAL BLVD I-95 US 441/SR 7

RECONSTRUCT SIDEWALKS WITH 
SIDEWALK BUFFERS.  ADD 

PEDESTRIAN-ORIENTED LIGHTING.  
ADD SHADE.  ENHANCE 

PEDESTRIAN CROSSINGS.

NARROW MEDIAN (ELIMINATING 
ONE LEFT TURN LANE WHERE 
DUAL LEFTS EXIST) AND AUTO 
LANES TO ADD BUFFERED BIKE 
LANES WHERE BIKE LANES DO 

NOT EXIST.  IMPLEMENT 
LANE/ROAD DIET TO CREATE 
BUFFERS FOR EXISTING BIKE 

LANES. NONE NONE 6,642,000$              

140 CORDOVA RD SE 17TH ST SE 15TH ST

RECONSTRUCT SIDEWALKS WITH 
SIDEWALK BUFFERS.  ADD 

PEDESTRIAN-ORIENTED LIGHTING.  
ADD SHADE.  ENHANCE 

PEDESTRIAN CROSSINGS. ADD BIKE ACCOMMODATIONS NONE NONE 180,360$                  

10010 CYPRESS CREEK RD
CYPRESS CREEK  

TRI-RAIL STATION
CYPRESS CREEK TRI-

RAIL STATION

GATEWAY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN 
LIGHTING, LANDSCAPING, 

PEDESTRIAN PLAZA AND PUBLIC 
ART

ADD CONNECTING BICYCLE 
LANES TO SURROUNDING 

ROADWAY NETWORK, BICYCLE 
RACKS AND STORAGE NONE

ENCLOSED TRANSIT 
STATION, REAL-TIME 

PASSENGER INFORMATION, 
PREBOARD TICKETING, 

FREQUENT TRANSIT SERVICE, 
PARK-N-RIDE, CARPOOL 

PARKING, TAXI BAYS, 
RESTROOMS AND PARKING 8,196,178$              

413 CYPRESS CREEK RD NW 21ST AVE NW 21ST AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

17 CYPRESS CREEK RD POWERLINE RD NW 21ST AVE

IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE.  ENHANCE 
PEDESTRIAN CROSSINGS.

ADD BIKE LANES AS PART OF 
LANE/ROAD DIET. NONE NONE 1,521,000$              

16 CYPRESS CREEK RD ANDREWS AVE POWERLINE RD

IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE.  ENHANCE 
PEDESTRIAN CROSSINGS.

ADD BIKE LANES AS PART OF 
LANE/ROAD DIET. NONE NONE 1,026,000$              

15 CYPRESS CREEK RD NE 18TH AVE NE 6TH AVE

COMPLETE SIDEWALKS ON BOTH 
SIDES.  ADD SIDEWALK BUFFERS. 

ADD PEDESTRIAN-ORIENTED 
LIGHTING.  ADD SHADE.  ENHANCE 

PEDESTRIAN CROSSINGS. ADD BIKE LANES. NONE NONE 1,980,000$              

416 CYPRESS CREEK RD FEC FEC

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

414 CYPRESS CREEK RD NW 31ST AVE NW 31ST AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

432 CYPRESS CREEK RD US 1 US 1

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  
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14 CYPRESS CREEK RD US 1/SR 5 NE 18TH AVE

ADD PEDESTRIAN-ORIENTED 
LIGHTING.  EXTEND SIDEWALKS TO 

US 1. ADD BIKE LANES. NONE NONE 986,000$  

111 CYPRESS CREEK RD NW 21ST AVE TURNPIKE

COMPLETE SIDEWALKS ON BOTH 
SIDES. IMPLEMENT LANE/ROAD 

DIET TO ADD SIDEWALK BUFFERS. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING. ADD SHADE.  ENHANCE 
PEDESTRIAN CROSSINGS.

ADD BIKE LANES AS PART OF 
LANE/ROAD DIET. NONE NONE 2,934,000$              

21 DAVIE BLVD US 1/SR 5 SW 4TH AVE
ADD PEDESTRIAN-ORIENTED 

LIGHTING.  ADD SHADE.

ELIMINATE CENTER LEFT TURN 
LANE AND RE-STRIPE WITH BIKE 

LANES. NONE NONE 749,000$  

20 DAVIE BLVD SW 4TH AVE I-95

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD SHADE.  ENHANCE 

PEDESTRIAN CROSSING. UTILIZE 
EXISTING PATH ACROSS I95 AS 

MULTI-USE PATH.

ADD BIKE LANES.  ADD 
SHARROWS AND SHARED-LANE 
SIGNAGE ON RIVER BRIDGE AND 

APPROACHES.  NONE NONE 1,371,000$              

19 DAVIE BLVD I-95 SW 31ST AVE

ADD PEDESTRIAN-ORIENTED 
LIGHTING.  ADD SHADE. ENHANCE 
PEDESTRIAN CROSSINGS UTILIZE 
THE EXISTING PATH ACROSS I-95 

AS MULTI-USE PATH.

IMPLEMENT LANE DIET TO ADD 
BIKE LANES.  INSTALL 

WAYFINDING SIGNS TO 
CONNECT BIKE LANES TO/FROM 

MULTI-USE PATH. NONE NONE 1,171,000$              

18 DAVIE BLVD SW 31ST AVE US 441/SR 7

ADD PEDESTRIAN-ORIENTED 
LIGHTING.  ADD SHADE.  ENHANCE 

PEDESTRIAN CROSSINGS.

NARROW AUTO LANES TO 
TRANSFORM BIKE SHOULDERS 

INTO BIKE LANES. NONE NONE 1,338,000$              

24 E LAS OLAS BLVD SE 15TH AVE US 1/SR 5

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD MEDIAN WITH 

PEDESTRIAN REFUGE  ENHANCE 
PEDESTRIAN CROSSING.

ADD SHARROWS BETWEEN US1 
AND SE 11TH AVE.  ADD BIKE 

LANES EAST OF SE 11TH AVE TO 
SE 15TH AVE

ROAD DIET TO REDUCE THE 
NUMBER OF LANES BETWEEN 

NE 11TH AVE AND NE 15TH 
AVE NONE 852,000$  

25 E LAS OLAS BLVD A1A NB SE 15TH AVE

IMPLEMENT LANE DIET TO EXTEND 
SIDEWALK BUFFERS FROM 

GORDON RD TO INTRACOASTAL.  
INSTALL GATEWAY TREATMENT 
NEAR GORDON RD.   ENHANCE 

PEDESTRIAN CROSSINGS.

ADD SHARROWS AND SHARED-
LANE SIGNAGE ON BRIDGES.  

ADD BIKE ACCOMMODATIONS 
BETWEEN SE 15TH AVE AND SE 

17TH AVE. NONE NONE 956,000$  

23 E LAS OLAS BLVD US 1/SR 5 SW 1ST AVE
ADD PEDESTRIAN-ORIENTED 

LIGHTING. ADD SHARROWS NONE NONE 648,000$                  

26 EISENHOWER BLVD ELLER DR SE 17TH ST

PORT BYPASS RD WITH SIDEWALKS 
ON 2 SIDES,  SIDEWALK BUFFERS, 
PEDESTRIAN-ORIENTED LIGHTING, 

AND SHADE. PORT TO PROVIDE 
MULTIMODAL CONNECTIVITY 

SOUTH OF SPANGLER RD.

PORT BYPASS RD TO  BE 
DESIGNED AS COMMERCIAL 
AVENUE WITH BIKE  LANES.  

PORT TO PROVIDE MULTIMODAL 
CONNECTIVITY SOUTH OF 

SPANGLER RD. NONE NONE 3,878,000$              

134

FAT VILLAGE 
CORRIDOR 

IMPROVEMENTS NW 5TH ST NW 6TH ST 

STREET ENHANCEMENTS TO NW 
1ST AVE  AND NW 5TH ST 

BETWEEN ANDREWS AVE AND N 
FLAGLER DR. NONE NONE NONE 540,000$  

F

FLAGLER 
GREENWAY PHASE 

III ANDREWS AVE BROWARD BLVD EXTEND FLAGLER GREENWAY. EXTEND FLAGLER GREENWAY. NONE NONE 2,000,000$              

27 FLORANADA RD DIXIE HWY/SR 811 US 1/SR 5

ADD SIDEWALKS ON 2 SIDES.  ADD 
SIDEWALK BUFFERS. ADD 

PEDESTRIAN-ORIENTED LIGHTING.  
ADD SHADE.

NARROW AUTO LANES AND ADD 
BIKE LANES. ADD SHARROWS 

AND SHARED-LANE SIGNAGE ON 
BRIDGE. NONE NONE 1,525,000$              

249 FLORIDA AVE CAMPUS CIR BROWARD BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 190,080$  

208 GALT OCEAN DR A1A A1A NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 253,440$  

28 HIMMARSHEE ST SW 7TH AVE BRICKELL AVE NONE

ADD BIKE LANES.  (SECTION TO 
CONSIST OF 2 AUTO LANES, 2 
PARKING LANES, AND 2 BIKE 

LANES). NONE NONE 371,000$  

247 INDIANA AVE DAVIE BLVD CAMPUS CIR NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 190,080$  

I

INTELLIGENT 
TRANSPORTATION 

SYSTEM CITYWIDE CITYWIDE

REAL-TIME TRANSIT, EVENT AND 
DESTINATION INFORMATION 

THROUGH TECHNOLOGIES THAT 
INCLUDE INTERACTIVE KIOSKS, 
SMART PHONE APPLICATIONS, 

AND A WEBSITE.

REAL-TIME TRANSIT, EVENT AND 
DESTINATION INFORMATION 

THROUGH TECHNOLOGIES THAT 
INCLUDE INTERACTIVE KIOSKS, 
SMART PHONE APPLICATIONS, 

AND A WEBSITE. NONE NONE 711,200$  

250 IOWA AVE CAMPUS CIR SW 2 ND CT NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$  

404 LAS OLAS BLVD SE 3RD AVE SE 3RD AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  
125 LAS OLAS BLVD SR 5/US 1 SR 5/US 1 LAS OLAS TUNNEL-TOP PLAZA. NONE NONE NONE 1,638,000$              
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132
LAS OLAS CHANNEL 

SQUARE CHANNEL SQUARE CHANNEL SQUARE

WATER TAXI STOP, LANDSCAPED 
PLAZA AND STREETSCAPE 

IMPROVEMENTS.  "CANALWALK"  NONE NONE NONE 4,900,100$              

227 LAS OLAS CIR S BIRCH RD LAS OLAS BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 126,720$                  

131

LAS OLAS 
INTRACOASTAL 
PROMENADE LAS OLAS CIRCLE BIRCH RD

WATERFRONT PROMENADE AT LAS 
OLAS CIRCLE ICLUDING WALKWAY, 

LANDSCAPING LIGHTING, 
PEDESTRIAN AMENITIES. NONE NONE NONE 7,280,000$              

229
MAYAN DR & 

GRACE RD

FORT LAUDERDALE 
BEACH PARK 
ENTRANCE A1A NONE

SECONDARY BIKE 
ACCOMMODATIONS NONE NONE 190,080$                  

30 MCNAB RD NW 31ST AVE NE 69TH ST

EAST OF POWERLINE RD:  
IMPLEMENT A LANE/ROAD DIET 
TO CREATE A 5-LANE SECTION.  

ADD PEDESTRIAN-ORIENTED 
LIGHTING, AND SHADE.  WEST OF 

POWERLINE RD:  COMPLETE 
SIDEWALKS WITH BUFFERS. ADD 

PEDESTRIAN-ORIENTED LIGHTING 
AND SHADE.  FULL SEGMENT:  

ENHANCE PEDESTRIAN CROSSINGS.

EAST OF POWERLINE RD:  
CONVERT BIKE SHOULDERS TO 

BIKE LANES AS PART OF 
LANE/ROAD DIET. WEST OF 

POWERLINE RD:  NARROW AUTO 
LANES AND ADD BIKE LANES. NONE NONE 4,892,000$              

31 MIAMI RD SE 17TH ST SE 12TH ST

ADD SIDEWALKS ON 2 SIDES.  ADD 
SIDEWALK BUFFERS. ADD 

PEDESTRIAN-ORIENTED LIGHTING.  
ADD SHADE.

BIKE ACCOMMODATIONS AS 
APPROPRIATE NONE NONE 650,000$                  

32 MIAMI RD SE 24TH ST/SR 84 SE 17TH ST

ADD SIDEWALKS ON 2 SIDES.  ADD 
SIDEWALK BUFFERS. ADD 

PEDESTRIAN-ORIENTED LIGHTING.  
ADD SHADE.

BIKE ACCOMMODATIONS AS 
APPROPRIATE NONE NONE 638,000$                  

94 MIDDLE RIVER DR BAYVIEW DR
OAKLAND PARK 

BLVD

ADD SIDEWALKS ON MISSING SIDE 
AND OTHER ACCOMMODATIONS 

AS NEEDED
BIKE ACCOMMODATIONS AS 

APPROPRIATE NONE NONE 795,000$                  

291
MILL POND PARK 

LOOP MILL POND PARK MILL POND PARK NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 506,880$                  

212 N ATLANTIC BLVD 
OAKLAND PARK 

BLVD NE 19TH CT NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 316,800$                  

220 N BIRCH RD VISTAMAR ST A1A NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

218 N BIRCH RD RIOMAR ST CORTEZ ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

217 N BIRCH RD  E SUNRISE BLVD VISTAMAR ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

281 N FLAGLER DR N ANDREWS AVE NE 13TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 348,480$                  

265 NE 11TH ST POWERLINE RD NE 18TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 633,600$                  

267 NE 12TH AVE HOLIDAY PARK LAS OLAS BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 63,360$                    

283 NE 12TH ST NE FLAGLER DR NE 18TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 221,760$                  

284

NE 12TH ST & 
FLAGLER DR & NE 

15TH ST SUNRISE BLVD NE 15TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 221,760$                  

434 NE 13TH ST  FEC  FEC  

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

203 NE 14TH AVE
W CYPRESS CREEK 

RD NE 15TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 316,800$                  

35 NE 15TH AVE SUNRISE BLVD NE 19TH ST

NARROW MEDIAN AND LANE DIET 
NORTH OF NE 13TH ST TO CREATE 

SIDEWALK BUFFERS.  ADD 
SIDEWALK BUFFERS SOUTH OF NE 

13TH ST. ADD PEDESTRIAN-
ORIENTED LIGHTING.  ADD SHADE.  
ENHANCE PEDESTRIAN CROSSINGS.

EXTEND BIKE LANES SOUTH OF 
NE 13TH ST AS PART OF MEDIAN 
NARROWING AND ROAD DIET. 

MODIFICATION OF SIGNALS, 
CREATE NORTHBOUND TO 
EASTBOUND DEDICATED 

RIGHT TURN LANE, EXTEND 
THE NORTHBOUND TO 

WESTBOUND LEFT TURN 
LANE, MILL AND RESURFACE 
INTERSECTION. ONSTREET 

PARKING NONE 1,957,000$              

204 NE 15TH AVE 
W CYPRESS CREEK 

RD
COMMERCIAL 

BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 316,800$                  

295 NE 16TH AVE NE 9TH ST NE 2ND ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 380,160$                  

290

NE 16TH CT & NE 
9TH AVE & NE 

17TH ST NE 16TH ST N DIXIE HWY NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 190,080$                  
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285 NE 17TH CT N DIXIE HWY NE 15TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 63,360$                    

268 NE 17TH WAY SUNRISE BLVD NE 9TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 63,360$                    

36 NE 18TH AVE
COMMERCIAL 

BLVD MCNAB ROAD

IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING.  

ADD SHADE.
ADD BIKE LANES AS PART OF 

LANE/ROAD DIET. NONE NONE 2,700,000$              

286 NE 18TH AVE NE 13TH ST US 1/SR 5 NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

205 NE 18TH AVE 
COMMERCIAL 

BLVD NE 45TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 126,720$                  

206 NE 26TH AVE NE 56TH ST 
COMMERCIAL 

BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

41 NE 26TH ST US 1/SR 5 BAYVIEW DR

ADD SIDEWALKS ON 2 SIDES.  ADD 
PEDESTRIAN-ORIENTED LIGHTING.  

ADD SHADE.
EXTEND BIKE SHOULDERS FROM 

NE 26TH AVE TO US 1. NONE NONE 366,000$                  

40 NE 2ND ST US 1/SR 5 NE 16TH AVE
ADD PEDESTRIAN-ORIENTED 

LIGHTING WEST OF 14TH AVE.
ADD BIKE ACCOMODATIONS AS 

APPROPRIATE NONE NONE 755,000$                  

209

NE 32ND ST & NE32 
AVE & NE 33RD 

AVE + ACCESS RDS A1A
OAKLAND PARK 

BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 126,720$                  

211 NE 33RD AVE 
OAKLAND PARK 

BLVD BEACH NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 348,480$                  

207

NE 37TH ST & NE 
22ND AVE & NE 

32ND ST US 1/SR 5
OAKLAND PARK 

BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 411,840$                  

42 NE 3RD/4TH AVE SISTRUNK BLVD SUNRISE BLVD

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING.  ADD SHADE.
NARROW AUTO LANES TO 

CREATE BIKE LANES. NONE NONE 782,000$                  

115 NE 4TH AVE SUNRISE BLVD NE 19TH ST

COMPLETE SIDEWALK BUFFERS ON 
BOTH SIDES.  ADD PEDESTRIAN-

ORIENTED LIGHTING.  ADD SHADE.  
ENHANCE PEDESTRIAN CROSSINGS.

NARROW AUTO LANES AND TO 
CREATE BIKE LANES. NONE NONE 1,816,000$              

45 NE 4TH ST US 1/SR 5 NE 16TH AVE

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING. ADD SHADE. NONE NONE NONE 570,000$                  

46 NE 56TH ST DIXIE HWY US 1/SR 5

COMPLETE SIDEWALKS WITH 
BUFFERS ON 2 SIDES.  ADD 

PEDESTRIAN-ORIENTED LIGHTING. 
ADD SHADE.

NARROW AUTO LANES AND 
WIDEN PAVED AREA TO CREATE 
BIKE LANES.  ADD SHARROWS 

AND SHARED-LANE SIGNAGE ON 
BRIDGE. NONE NONE 1,877,000$              

47 NE 6TH ST US 1/SR 5 NE 14TH AVE

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING.

NARROW AUTO LANES AND 
WIDEN PAVED AREA TO 

TRANSFORM SHOULDERS TO 
BIKE LANES PER RESIDENT INPUT. NONE NONE 655,000$                  

48 NE 6TH ST NE 14TH AVE VICTORIA PARK RD

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING.
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 247,000$                  

279 NE 7TH AVE NE 6TH ST NE 2ND ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 31,680$                    

282 NE 7TH AVE NE 13TH ST NE 11TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 63,360$                    

278
NE 7TH AVE & NE 

10TH AVE US 1 NE 6TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

143 NE 7TH ST US 1/SR 5 NE 6TH ST SIDEWALKS
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 63,360$                    

49
NE 7TH ST/NE 20TH 

AVE VICTORIA PARK RD SUNRISE BLVD
ADD PEDESTRIAN-ORIENTED 

LIGHTING.
ADD SHARROWS AND SHARED-

LANE SIGNAGE. NONE NONE 282,000$                  

266 NE 8TH ST  NE 3RD AVE US 1/SR 5 NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 31,680$                    

251
NE 8TH ST & NE 

10TH AVE US 1/SR 5 US 1/SR 5 SIDEWALKS
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

296 NE 9TH ST NE 15TH AVE NE 20TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 316,800$                  

50 NE/NW 13TH ST POWERLINE RD US 1/SR 5

LANE REDUCTION, ENHANCED 
CROSSWALKS, STREET LIGHTS, IN-

GROUND LED LIGHTED 
CROSSWALK, TREE CANOPY, ADA 

IMPROVEMENTS, ON-STREET 
PARKING. LANE REDUCTION, BIKE LANES NONE NONE 3,141,000$              

61 NE/NW 6TH ST US 1/SR 5
NW 7TH AVE/AVE 

OF THE ARTS

EAST OF ANDREWS AVE, FILL 
SIDEWALK GAPS AND ADD 

CROSSWALKS.

BETWEEN US 1 AND ANDREWS 
AVE, ADD SHARROWS AND 

SHARED-LANE SIGNAGE.  WEST 
OF ANDREWS AVE, IMPLEMENT 

LANE/ROAD DIET TO CREATE ON-
STREET PARKING AND ADD 

SHARROWS AND SHARED-LANE 
SIGNAGE TO REMAINING 

THROUGH LANE.

WEST OF ANDREWS, 
IMPLEMENT LANE/ROAD DIET 

TO CREATE ON-STREET 
PARKING AND CURB 

EXTENSIONS NONE 639,000$                  
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34 NE/SE 15TH AVE LAS OLAS BLVD SUNRISE BLVD

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING.
BIKE ACCOMMODATIONS NORTH 

OF NE 9TH ST NONE NONE 1,689,000$              

602

NEW RIVER BOAT 
CROSSING & 
PAVILLION US 1 US 1 NONE NONE NONE

BOAT ACCESS ON NORTH 
AND SOUTH SIDES OF NEW 

RIVER AT THE KINNEY 
TUNNEL 750,000$                  

299
NEW RIVER PATH 

(N) SW 7TH AVE E LAS OLAS BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 443,520$                  

301
NEW RIVER PATH 
(S) & SW 7TH AVE SW 9TH ST US 1/SR 5 NONE

SECONDARY BIKE 
ACCOMMODATIONS NONE NONE 475,200$                  

601 NEW TROLLEYS CITYWIDE CITYWIDE NONE NONE NONE NEW TROLLEYS 3,725,100$              

213
NORTH BEACH 
BOARDWALK NE 23RD ST NE 21ST CT NONE

SECONDARY BIKE 
ACCOMMODATIONS NONE NONE 380,160$                  

306
NORTH FORK NEW 

RIVER PATH (N) NW 24TH AVE NW 3RD CT NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 126,720$                  

305
NORTH FORK NEW 

RIVER PATH (S) 
NW 25 TER (CITY 

LIMITS) SW 2ND ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 380,160$                  

260 NW 12TH AVE NW 6TH ST 
W BROWARD 

BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

202
NW 12TH AVE & 

NW 10TH TER
W CYPRESS CREEK 

RD
COMMERCIAL 

BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 348,480$                  

120
NW 14TH & NW 

15TH ST POWERLINE RD ANDREWS AVE NONE SHARROWS

CONSTRUCTION OF NEW 
ROADS WHERE THEY ARE 
CURRENTLY NOT PAVED NONE 1,800,000$              

292 NW 14TH CT NW 15TH AVE NW 9TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

51 NW 15TH AVE SUNRISE BLVD NW 19TH ST
ADD PEDESTRIAN-ORIENTED 

LIGHTING.  ADD SHADE.

NARROW AUTO LANES AND 
SIDEWALK BUFFERS TO CREATE 

BIKE LANES. NONE NONE 1,334,000$              

259 NW 15TH AVE NW 6TH ST BROWARD BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

52 NW 16TH ST NW 9TH AVE OLD DIXIE HWY

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING, ADD SHADE. NONE NONE NONE 812,000$                  

262 NW 18TH AVE NW 6TH ST NW 3RD CT NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

293
NW 18TH AVE & 

NW 16TH AVE SUNRISE BLVD NW 6TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 190,080$                  

53 NW 19TH ST NW 33RD AVE I-95

CREATE SIDEWALK BUFFERS ON 2 
SIDES BY IMPLEMENTING A 

LANE/ROAD DIET TO CREATE A 3-
LANE SECTION.   ADD PEDESTRIAN-
ORIENTED LIGHTING.  ADD SHADE. 
ENHANCE PEDESTRIAN CROSSINGS.

CREATE BIKE LANES BY 
NARROWING AUTO LANES AND 
IMPLEMENTING A LANE/ROAD 

DIET TO CREATE A 3-LANE 
SECTION. NONE

CREATE SPACE FOR BUS 
SHELTER PADS. 3,371,000$              

54 NW 19TH ST I-95 POWERLINE RD

CREATE SIDEWALK BUFFERS ON 2 
SIDES BY IMPLEMENTING A 

LANE/ROAD DIET TO CREATE A 3-
LANE SECTION.   ADD PEDESTRIAN-
ORIENTED LIGHTING.  ADD SHADE. 
ENHANCE PEDESTRIAN CROSSINGS.

CREATE BIKE LANES BY  
IMPLEMENTING A LANE/ROAD 

DIET TO CREATE A 3-LANE 
SECTION. NONE

CREATE SPACE FOR BUS 
SHELTER PADS. 1,278,000$              

308 NW 19TH ST POWERLINE RD NW 7TH AVE COMPLETE MISSING SIDEWALKS
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 63,360$                    

56 NW 21ST AVE PROSPECT RD
COMMERCIAL 

BLVD

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING. ADD SHADE.

NARROW AUTO LANES AND 
WIDEN PAVED AREA TO CREATE 

BIKE LANES. ALTERNATIVELY, 
COORDINATE WITH COUNTY 

REGARDING OPPORTUNITY TO 
CREATE MULTI-USE TRAIL 

BETWEEN OAKLAND PARK BLVD 
AND COMMERCIAL BLVD. NONE NONE 374,000$                  

55 NW 21ST AVE CYPRESS CREEK RD  MCNAB RD

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING. ADD SHADE.

NARROW AUTO LANES AND 
WIDEN PAVED AREA TO CREATE 
BIKE LANES OR TWO-WAY BIKE 

PATH. NONE NONE 692,000$                  

263 NW 21ST AVE NW 6TH ST NW 3RD CT NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

57
NW 23RD AVE/NW 

21ST AVE SUNRISE BLVD NW 26TH ST

RECONSTRUCT/WIDEN SIDEWALKS 
TO CREATE SIDEWALK BUFFERS.  

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD SHADE.

SOUTH OF NW 20TH ST, 
NARROW AUTO LANES TO 

TRANSFORM BIKE SHOULDERS 
INTO BIKE LANES. NONE NONE 2,343,000$              

58 NW 26TH ST NW 31ST AVE NW 21ST AVE

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING. ADD SHADE.

NARROW AUTO LANES AND 
WIDEN PAVED AREA TO CREATE 

BIKE LANES. NONE NONE 1,240,000$              
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142 NW 2ND ST FEC RR NW 7TH AVE

COMPLETE SIDEWALKS ON 2 SIDES. 
NARROW AUTO LANES TO CREATE 

SIDEWALK BUFFERS.  ADD 
PEDESTRIAN-ORIENTED LIGHTING.

ADD SHARROWS AND SHARED 
LANE SIGNAGE

ADD ON-STREET PARKING 
WHERE APPROPRIATE NONE 161,233$                  

38 NW 2ND ST NW 11TH AVE NW 7TH AVE

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING.  ADD SHADE. NONE NONE NONE 299,000$                  

37 NW 2ND ST NW 15TH AVE NW 11TH AVE

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING.  ADD SHADE. NONE NONE NONE 299,000$                  

60 NW 31ST AVE NW13TH ST NW 26TH ST

IMPLEMENT A LANE/ROAD DIET 
TO CREATE A 5-LANE SECTION.  

ADD PEDESTRIAN-ORIENTED 
LIGHTING.  ADD SHADE.

CREATE BUFFERED BIKE LANES 
BY IMPLEMENTING A 

LANE/ROAD DIET TO CREATE A 5-
LANE SECTION. NONE

CREATE SPACE FOR BUS 
SHELTER PADS.  2,835,000$              

59 NW 31ST AVE
COMMERCIAL 

BLVD CYPRESS CREEK RD

COMPLETE SIDEWALKS ON 2 SIDES 
AND CREATE SIDEWALK BUFFERS 
ON 2 SIDES BY IMPLEMENTING A 
LANE/ROAD DIET TO CREATE A 5-

LANE SECTION.   ADD PEDESTRIAN-
ORIENTED LIGHTING.  ADD SHADE.  
ENHANCE PEDESTRIAN CROSSINGS.

CREATE BUFFERED BIKE LANES 
BY IMPLEMENTING A 

LANE/ROAD DIET TO CREATE A 5-
LANE SECTION. NONE

CREATE SPACE FOR BUS 
STOP PADS. 1,770,000$              

29 NW 31ST AVE CYPRESS CREEK RD MCNAB RD

CREATE SIDEWALK BUFFERS ON 2 
SIDES BY IMPLEMENTING A 

LANE/ROAD DIET TO CREATE A 5-
LANE SECTION. ADD PEDESTRIAN-
ORIENTED LIGHTING.  ADD SHADE.

CREATE BIKE LANES BY  
IMPLEMENTING A LANE/ROAD 

DIET TO CREATE A 5-LANE 
SECTION. NONE

 CREATE SPACE FOR BUS 
SHELTER PADS.  702,000$                  

201 NW 33RD AVE W PROSPECT RD
COMMERCIAL 

BLVD SIDEWALKS
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 190,080$                  

200 NW 35TH AVE CYPRESS CREEK RD NW 53RD RD SIDEWALKS
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 285,120$                  

264 NW 3RD CT NW 21ST AVE NW 15TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 126,720$                  

43 NW 4TH ST NW 18TH AVE NW 7TH AVE
CONTINUE PEDESTRIAN-ORIENTED 
LIGHTING WEST OF NW 12TH AVE. NONE NONE NONE 243,000$                  

261 NW 5TH ST NW 15TH AVE NW 7TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 221,760$                  

63 NW 6TH ST NW 15TH AVE NW 27TH AVE

 ADD PEDESTRIAN-ORIENTED 
LIGHTING AND SHADE WEST OF 

NW 24TH AVE.

IMPLEMENT LANE/ROAD DIET TO 
ADD SHARROWS AND SHARED-

LANE SIGNAGE.

IMPLEMENT LANE/ROAD DIET 
TO CREATE ON-STREET 

PARKING AND CURB 
EXTENSIONS WEST OF I95 NONE 1,181,000$              

62 NW 6TH ST
NW 7TH AVE/AVE 

OF THE ARTS NW 15TH AVE
ADD LANDSCAPED MEDIAN WEST 

OF NW 10TH AVE.

EAST OF NW 9TH AVE, 
IMPLEMENT LANE/ROAD DIET TO 

ADD SHARROWS AND SHARED-
LANE SIGNAGE TO REMAINING 
THROUGH LANE. WEST OF NW 
9TH AVE, ADD SHARROWS AND 

SHARED-LANE SIGNAGE.

EAST OF NW 9TH AVE, 
IMPLEMENT LANE/ROAD DIET 

TO CREATE ON-STREET 
PARKING NONE 373,000$                  

66 NW 7TH AVE BROWARD BLVD SISTRUNK BLVD

IMPLEMENT LANE/ROAD DIET TO 
CREATE SPACE FOR WIDER 
SIDEWALK BUFFERS. ADD 

PEDESTRIAN-ORIENTED LIGHTING. 
ADD SHADE.  

IMPLEMENT LANE/ROAD DIET TO 
CREATE BIKE LANES. NONE

CREATE SPACE FOR BUS 
SHELTER PADS 702,000$                  

65 NW 7TH AVE SISTRUNK BLVD SUNRISE BLVD

IMPLEMENT LANE/ROAD DIET TO 
CREATE SPACE FOR WIDER 
SIDEWALK BUFFERS. ADD 

PEDESTRIAN-ORIENTED LIGHTING. 
ADD SHADE.  

IMPLEMENT LANE/ROAD DIET TO 
CREATE BIKE LANES. NONE

CREATE SPACE FOR BUS 
SHELTER PADS 675,000$                  

64 NW 7TH AVE SUNRISE BLVD NW 19TH ST

ADD SIDEWALKS ON 2 SIDES.  ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. NONE NONE NONE 680,000$                  

67 NW 9TH AVE BROWARD BLVD NW 6TH ST

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD SHADE.  COMPLETE 

SIDEWALKS WITH BUFFERS ON 
BOTH SIDES.

STRIPE REDUCED WIDTH AUTO 
LANES AND WIDEN PAVED AREA 

AS NEEDED TO CREATE BIKE 
LANES.  NONE NONE 608,000$                  

68 NW 9TH AVE NW 6TH ST SUNRISE BLVD

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD SHADE.  COMPLETE 

SIDEWALKS WITH BUFFERS ON 
BOTH SIDES.

STRIPE REDUCED WIDTH AUTO 
LANES AND WIDEN PAVED AREA 

AS NEEDED TO CREATE BIKE 
LANES.  NONE NONE 608,000$                  

39 NW/NE 2ND ST FEC RR US 1/SR 5

COMPLETE SIDEWALKS ON 2 SIDES. 
NARROW AUTO LANES TO CREATE 

SIDEWALK BUFFERS.  ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

PEDESTRIAN BRIDGE OVER FEC

ADD SHARROWS AND SHARED-
LANE SIGNAGE AS PART OF A 

LANE DIET. 
ADD ON-STREET PARKING 

WHERE APPROPRIATE NONE 322,467$                  

44 NW/NE 4TH ST NW 7TH AVE US 1/SR 5

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-ORIENTED 

LIGHTING.  ADD SHADE.
ADD SHARROWS AND SHARED-

LANE SIGNAGE.
ADD ON-STREET PARKING 

WHERE APPROPRIATE NONE 673,000$                  
EX 3 
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71
OAKLAND PARK 

BLVD US 1/SR 5 A1A

IMPLEMENT LANE/ROAD DIET TO 
CREATE 5-LANE SECTION WITH 

SIDEWALKS AND BUFFERS ALONG 
STREET.  ADD PEDESTRIAN-

ORIENTED LIGHTING.  ADD SHADE. 
ENHANCE PEDESTRIAN CROSSINGS.

IMPLEMENT LANE/ROAD DIET TO 
CREATE BIKE LANES.  ADD 

SHARROWS AND SHARED-LANE 
SIGNS ON BRIDGE AND EAST TO 

A1A. NONE
CREATE SPACE FOR BUS 

SHELTER PADS 1,591,000$              

10059
OAKLAND PARK 

BLVD US 1 US 1

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

412
OAKLAND PARK 

BLVD BAYVIEW DR BAYVIEW DR

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

10089
OAKLAND PARK 

BLVD SR A1A SR A1A

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

210
OAKLAND PARK 

BLVD A1A US 1/SR 5 NONE
BIKE ACCOMMODATIONS AS 

APPROPRIATE NONE NONE 63,360$                    

22 OLD DIXIE HWY NE 13TH ST NE 18TH CT

ADD ENHANCED CROSSWALKS,  
PEDESTRIAN-ORIENTED LIGHTING, 

SHADE, RAISED TABLE 
INTERSECTIONS.  

NARROW AUTO LANES AND 
WIDEN PAVED AREA TO CREATE 
BIKE LANES.  ADD SHARROWS 

AND SHARED-LANE SIGNAGE ON 
BRIDGE AND APPROACHES. BIOSWALES, ROUNDABOUT NONE 1,772,000$              

221 ORTON AVE VISTAMAR ST RIOMAR ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

69 POWERLINE RD SUNRISE BLVD NW 23RD ST

IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. ENHANCE 
PEDESTRIAN CROSSINGS.

IMPLEMENT LANE/ROAD DIET TO 
CREATE BIKE LANES. NONE

CREATE SPACE FOR BUS 
SHELTER PADS 2,151,000$              

70 POWERLINE RD PROSPECT RD MCNAB ROAD

IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. ENHANCE 
PEDESTRIAN CROSSINGS.

IMPLEMENT LANE/ROAD DIET TO 
CREATE BUFFERED BIKE LANES. NONE

CREATE SPACE FOR BUS 
SHELTER PADS 3,177,000$              

G
PROGRESSO DR 

GREENWAY NE 4TH ST SUNRISE BLVD

DESIGN AND CONSTRUCT 
GREENWAY ALONG PROGRESSO 

DR.

DESIGN AND CONSTRUCT  
GREENWAY ALONG PROGRESSO 

DR. NONE NONE 6,000,000$              

75 PROSPECT RD NW 31ST AVE SR 7/US 441

COMPLETE SIDEWALKS WITH 
BUFFERS ON 2 SIDES. ADD 

PEDESTRIAN-ORIENTED LIGHTING. 
ADD SHADE. ENHANCE 

PEDESTRIAN CROSSINGS.

NARROW AUTO LANES AND  
INCREASE PAVED WIDTH AND 

REMOVE TURN LANES TO 
CREATE BUFFERED BIKE LANES. NONE

CREATE SPACE FOR BUS 
SHELTER PADS. 1,987,000$              

74 PROSPECT RD POWERLINE RD
COMMERCIAL 

BLVD

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD SHADE.  COMPLETE 

SIDEWALKS WITH BUFFERS ON 
BOTH SIDES. ENHANCE 

PEDESTRIAN CROSSINGS.

NARROW AUTO LANES,  
INCREASE PAVED WIDTH, AND 

REMOVE TURN LANES TO 
CREATE BUFFERED BIKE LANES. NONE NONE 2,531,000$              

76 PROSPECT RD
COMMERCIAL 

BLVD NW 31ST AVE

COMPLETE SIDEWALKS WITH 
BUFFERS ON 2 SIDES. ADD 

PEDESTRIAN-ORIENTED LIGHTING. 
ADD SHADE.

INCREASE PAVED WIDTH TO 
CREATE BUFFERED BIKE LANES. NONE

CREATE SPACE FOR BUS 
SHELTER PADS. 2,121,000$              

226 RIOMAR ST BAYSHORE DR A1A NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

78 RIVERLAND RD SR 7/US 441 DAVIE BLVD

COMPLETE SIDEWALKS WITH 
BUFFERS ON 2 SIDES. ADD 

PEDESTRIAN-ORIENTED LIGHTING. 
ADD SHADE.

NARROW AUTO LANES AND  
INCREASE PAVED WIDTH TO 

CREATE BIKE LANES OR CREATE 
SHARED USE PATH. NONE NONE 3,254,000$              

79 RIVERLAND RD DAVIE BLVD BROWARD BLVD

IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS ON 2 

SIDES. ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD SHADE.

IMPLEMENT LANE/ROAD DIET TO 
CREATE BIKE LANES. NONE NONE 1,485,000$              

E

RIVERWALK 
STREETSCAPE 

IMPROVEMENTS NEW RIVER DR LAS OLAS BLVD

NEW SEAWALL, BOARDWALK (AS 
AN EXTENSION OF THE WALK), 
LIGHTING, BRICK PAVERS, AND 

STREET FURNITURE. NONE NONE NONE 550,000$                  

231
SE 12TH ST & SE 

10TH AVE SE 17TH ST US 1 NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 253,440$                  

233 SE 14TH ST SW 1ST AVE ANDREWS AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    EX 3 
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141 SE 16TH ST CORDOVA RD SE 15TH AVE

PEDESTRIAN ENHANCEMENTS, 
CROSSWALKS, SIDEWALK BUFFERS, 

LIGHTING

BICYCLE ACCOMMODATIONS AS 
APPROPRIATE TO CONNECT TO 

SE 17TH STREET NONE NONE 270,540$                  

10030 SE 17 ST ANDREWS AVE FEC RAILROAD

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

297 SE 17TH AVE LAS OLAS BLVD BRICKELL DR NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$  

80 SE 17TH ST US 1/SR 5
EISENHOWER 

BLVD

NARROW LANES TO CREATE 
SIDEWALK BUFFERS.  ADD 

PEDESTRIAN-ORIENTED LIGHTING.  
ADD SHADE. ENHANCE 
PEDESTRIAN CROSSING.

COMPLETE BIKE LANES FROM 
US1 TO CORDOVA RD NONE NONE 2,301,000$              

423 SE 17TH ST
CONVENTION 

CENTER
CONVENTION 

CENTER

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

424 SE 17TH ST CORDOVA DR CORDOVA DR 

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

425 SE 17TH ST US 1 US 1

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

427 SE 17TH ST HARBOR DR HARBOR DR

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

426 SE 17TH ST SE 23RD AVE SE 23RD AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

230
SE 19TH PL & 
BARBARA DR GRACE DR SE 17TH ST NONE

SECONDARY BIKE 
ACCOMMODATIONS NONE NONE 190,080$  

406 SE 2ND AVE SE 2ND ST SE 2ND ST

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

83 SE 30TH ST ANDREWS AVE US 1/SR 5

ADD SIDEWALKS ON 2 SIDES. ADD 
PEDESTRIAN-ORIENTED LIGHTING.  

ADD SHADE. 

STRIPE REDUCED WIDTH AUTO 
LANES AND WIDEN PAVED AREA 

AS NEEDED TO CREATE BIKE 
LANES.  NONE NONE 211,000$  

81 SE 3RD AVE SE 17TH ST DAVIE BLVD

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ADD SHADE. ADD 

SIDEWALK BUFFER ON EAST SIDE 
SOUTH OF SE 16TH ST BY 

NARROWING SIDEWALK. ENHANCE 
PEDESTRIAN CROSSING.

REMOVE CENTER TURN LANE TO 
CREATE BIKE LANES. NONE NONE 637,000$  

119 SE 6TH ST ANDREWS AVE SE 5TH AVE
ADD ENHANCED PEDESTRIAN 

ACCOMMODATIONS
BICYCLE ACCOMMODATIONS AS 

APPROPRIATE 

ROADWAY REDESIGN TO 
INCORPORATE THE ONE-WAY 
CONDITION IN FRONT OF THE 

JUDICIAL COMPLEX
ADD TRANSIT 

ACCOMMODATIONS 3,000,000$              

300 SE 8TH AVE BROWARD BLVD LAS OLAS BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 63,360$  

82 SE/NE 3RD AVE DAVIE BLVD NE 6TH ST

ADD PEDESTRIAN-ORIENTED 
LIGHTING. ENHANCE PEDESTRIAN 

CROSSING.

REMOVE CENTER TURN LANES 
TO CREATE BIKE LANES. ADD 

SHARROWS AND SHARED-ROAD 
SIGNS ON BRIDGE. NONE NONE 1,466,000$              

86 SE/SW 24 ST/SR 84 US 1/SR 5 I-95
ADD PEDESTRIAN-ORIENTED 

LIGHTING.  ADD SHADE. 

PROPOSED GREENWAY IN 
CORRIDOR. ADD BIKE LANES OR 

SHARED USE PATH NONE NONE 4,529,000$              

84
SEABREEZE BLVD 

(A1A SB) SEVILLA ST
BAHIA MAR 
HOTEL/A1A

ADD PEDESTRIAN-ORIENTED 
LIGHTING.  ADD SHADE.  

PROPOSED GREENWAY IN 
CORRIDOR.

ENHANCE EXISTING BIKE 
ACCOMMODATIONS TO WIDEN 

AND/OR ADD BUFFER NONE NONE 2,071,000$              

J

SIDEWALKS, NON 
PREMIUM TRANSIT 

CORRIDORS CITYWIDE CITYWIDE SIDEWALKS NONE NONE NONE 31,690,718$            

420 SISTRUNK BLVD NW 15TH AVE NW 15TH AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  

419 SISTRUNK BLVD NW 27TH AVE NW 27TH AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$  EX 3 
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417 SISTRUNK BLVD NW 7TH AVE NW 7TH AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

418 SISTRUNK BLVD NW19TH AVE NW19TH AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

400 SISTRUNK BLVD NE 3RD AVE NE 3RD AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

85
SPANGLER RD/SR 

84 PORT ENTRANCE US 1/SR 5

PORT BYPASS RD WITH SIDEWALKS 
ON 2 SIDES,  SIDEWALK BUFFERS 

ON 2 SIDES, PEDESTRIAN-
ORIENTED LIGHTING, AND SHADE. ADD BUFFERED BIKE  LANES. NONE NONE 2,053,000$              

92 SUNRISE BLVD NW 24TH AVE US 1/SR 5

NARROW AUTO LANES/MEDIAN 
AND IMPLEMENT LANE/ROAD DIET 

TO CREATE SIDEWALK BUFFERS.  
ADD PEDESTRIAN-ORIENTED 

LIGHTING. ADD SHADE. ENHANCE 
PEDESTRIAN CROSSINGS.

NARROW AUTO LANES/MEDIAN 
AND IMPLEMENT LANE/ROAD 

DIET TO TRANSFORM BIKE 
SHOULDERS INTO BIKE LANES, 
EXTEND BIKE LANES EAST, AND 

CREATE BUFFERS FOR BIKE 
LANES.

ROUNDABOUT AT 
SEARSTOWN

CREATE SPACE FOR BUS 
SHELTER PADS. 4,072,000$              

90 SUNRISE BLVD US 1/SR 5 NE 26TH AVE

 IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS.  ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. ENHANCE 
PEDESTRIAN CROSSING.

IMPLEMENT LANE/ROAD DIET TO 
TRANSFORM BIKE SHOULDERS 
INTO BIKE LANES, EXTEND BIKE 

LANES EAST, AND CREATE 
BUFFERS FOR BIKE LANES. ROUNDABOUT AT GATEWAY

CREATE SPACE FOR BUS 
SHELTER PADS. 1,235,000$              

10092 SUNRISE BLVD SR A1A SR A1A

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

91 SUNRISE BLVD NE 26TH AVE A1A

 IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS.  ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. ENHANCE 
PEDESTRIAN CROSSING.

IMPLEMENT LANE/ROAD DIET TO 
EXTEND BIKE LANES EAST. NONE

CREATE SPACE FOR BUS 
SHELTER PADS. 868,000$                  

10031 SUNRISE BLVD ANDREWS AVE ANDREWS AVE

ANCHOR HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE

TRANSIT SHELTER WITH REAL-
TIME PASSENGER 

INFORMATION, LIGHTED 
WAITING AREA, PREBOARD 

TICKETING, KISS-N-RIDE AND 
TAXI AREAS 1,930,844$              

410 SUNRISE BLVD GATEWAY GATEWAY

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

411 SUNRISE BLVD NE 15TH AVE NE 15TH AVE

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

409 SUNRISE BLVD
BAYVIEW 

DR/GALLERIA
BAYVIEW 

DR/GALLERIA

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

253 SW 10TH ST SW 29TH AVE SW 24TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

241 SW 12TH AVE SW 28TH ST SW 32ND CT NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    
256 SW 14TH AVE BROWARD BLVD SW 7TH AVE SIDEWALKS NONE NONE NONE 221,760$                  

242 SW 15TH AVE SW 20TH ST SW 33RD ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 316,800$                  

246 SW 16TH ST US 441/SR 7 SW 31ST AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 316,800$                  

304 SW 17TH AVE LOOP DAVIE BLVD DAVIE BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 411,840$                  

93 SW 17TH ST SW 9TH AVE SW 4TH AVE
COMPLETE SIDEWALK ON 2 SIDES.  
ADD PEDESTRIAN-SCALE LIGHTING. ADD BIKE ACCOMMODATIONS NONE NONE 390,000$                  

255
SW 18TH AVE & SW 

16TH AVE BROWARD BLVD DAVIE BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 380,160$                  

405 SW 1ST AVE SW 2ND ST SW 2ND ST

COMMUNITY HUB - ADD WIDE 
SIDEWALKS, SHADE, PEDESTRIAN 

CROSSINGS, PEDESTRIAN LIGHTING

ADD CONNECTING BICYCLE 
LANES TO MAJOR CORRIDORS, 

BICYCLE RACKS NONE
BUS SHELTER, LIGHTED 

WAITING AREA 56,948$                    

234 SW 1ST AVE SW 14TH ST SE 17TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

243 SW 20TH ST SW 19TH AVE SW 4TH AVE SIDEWALKS ON 1 SIDE
SECONDARY BIKE 

ACCOMMODATIONS
EXTEND PAVEMENT TO 

ACCOMMODATE SIDEWALKS NONE 1,000,000$              
EX 3 
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245 SW 20TH ST SW 35TH AVE SW 31ST AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

254 SW 24TH AVE BROWARD BLVD DAVIE BLVD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 316,800$                  

239 SW 28TH ST SW 12TH ST SW 4TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 190,080$                  

303 SW 3 & SW 4 AVE
NEW RIVER PATH 

(S) SW 6TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 126,720$                  

96 SW 31ST AVE RIVERLAND RD BROWARD BLVD
ADD PEDESTRIAN-SCALE LIGHTING. 

ADD SHADE.

NARROW AUTO LANES AND 
WIDEN PAVED AREA TO CREATE 

BIKE LANES NONE NONE 1,615,000$              

240 SW 33RD PL SW 15TH AVE SW 12TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

238 SW 34TH ST SW 12TH AVE E PERIMETER RD NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 63,360$                    

244 SW 35TH AVE DAVIE BLVD SW 20TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 285,120$                  

97 SW 4TH AVE
PERIMETER RD/SW 

34TH ST SR 84/SW 24TH ST

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-SCALE LIGHTING. 

ADD SHADE.
IMPLEMENT LANE/ROAD DIET TO 

CREATE BIKE LANES. NONE NONE 657,000$                  

99 SW 4TH AVE DAVIE BLVD BROWARD BLVD
ADD PEDESTRIAN-SCALE LIGHTING. 

ADD SHADE. ADD BIKE ACCOMMODATIONS NONE NONE 733,700$                  

98 SW 4TH AVE SW 24TH ST/SR 84 DAVIE BLVD

ADD PEDESTRIAN-SCALE LIGHTING. 
ADD SHADE. NARROW AUTO 

LANES TO INCREASE SIDEWALK 
BUFFER TO PROTECT TREES

IMPLEMENT LANE/ROAD DIET TO 
CREATE BIKE LANES. NONE NONE 799,200$                  

121 SW 5TH AVE BROWARD BLVD HIMMARSHEE ST NONE

ROAD DIET RESTRIPE TO BE 
COMPLETE STREET WITH 

PARALLEL PARKING, 2 LANES OF 
TRAFFIC, AND A BIKE LANE IN 

EACH DIRECTION. NONE NONE 1,042,000$              

258 SW 7TH AVE SW 2ND ST BRYAN PL SIDEWALK ON ONE SIDE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 90,000$                    

101 SW 7TH ST SW 4TH AVE US 1/SR 5

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-SCALE LIGHTING. 

ADD SHADE. NONE NONE NONE 775,000$                  

252 SW 7TH ST SW 31ST AVE SW 27ST AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 158,400$                  

100 SW 9TH AVE SW 24 ST/SR 84 SW 7TH STREET

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-SCALE LIGHTING. 

ADD SHADE.

NARROW AUTO LANES AND 
WIDEN PAVED AREA TO CREATE 

BIKE LANES. NONE NONE 1,698,000$              

113 SW 9TH AVE SW 32ND CT SW 24 ST/SR 84

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-SCALE LIGHTING. 

ADD SHADE. NONE NONE NONE 424,000$                  

257
SW 9TH AVE & SW 

10TH AVE W BROWARD BLVD SW 16TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 411,840$                  

114 SW 9TH ST SW 9TH AVE US 1/SR 5

COMPLETE SIDEWALKS ON 2 SIDES. 
ADD PEDESTRIAN-SCALE LIGHTING. 

ADD SHADE. NONE NONE NONE 848,000$                  

232 SW FLAGLER AVE SW 4TH ST SW 7TH ST NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 443,520$                  

102 SW/SE 17TH ST SW 4TH AVE US 1/SR 5

ADD SIDEWALK BUFFER. ADD 
PEDESTRIAN-SCALE LIGHTING. ADD 

SHADE.
ADD BIKE LANES , ROAD/LANE 

DIET NONE NONE 1,649,000$              

95 SW/SE 2ND ST BRICKELL AVE US 1/SR 5

ADD PEDESTRIAN-SCALE LIGHTING 
THROUGH PARKING GARAGE. 
WAYFINDING UNDER GARAGE

ADD SHARROWS AND SHARED-
LANE SIGNAGE. NONE NONE 44,000$                    

302 SW/SE 6TH ST SW 7TH AVE SE 3RD AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 190,080$                  

298
TARPON DR / S 

BRICKELL DR E LAS OLAS BLVD SE 17TH AVE NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

224 TERRAMAR ST BAYSHORE DR A1A NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

108 US 1/SR 5 NE 13TH ST MCNAB RD

 IMPLEMENT LANE/ROAD DIET TO 
EXTEND SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. ENHANCE 
PEDESTRIAN CROSSINGS. LPIS

IMPLEMENT LANE/ROAD DIET TO 
CREATE BUFFERED BIKE LANES. NONE NONE 7,749,000$              

106 US 1/SR 5 NE 6TH ST NE 15TH AVE

IMPLEMENT ROAD DIET TO 
EXTEND SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE.
IMPLEMENT LANE/ROAD DIET TO 

CREATE BUFFERED BIKE LANES. NONE NONE 1,404,000$              

104 US 1/SR 5 DAVIE BLVD BROWARD BLVD

 IMPLEMENT LANE/ROAD DIET TO 
EXTEND SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. LPIS. ENHANCE 
PEDESTRIAN CROSSINGS.

OUTSIDE TUNNEL,  IMPLEMENT 
LANE/ROAD DIET TO CREATE 
BIKE LANES. INSIDE TUNNEL, 

NARROW AUTO LANES TO 
CREATE BIKE LANES.  

SUPPLEMENT WITH ADVANCE 
SIGNAGE. NONE NONE 1,575,000$              

107 US 1/SR 5 NE 15TH AVE NE 13TH ST

IMPLEMENT LANE/ROAD DIET TO 
EXTEND SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. ENHANCE 
PEDESTRIAN CROSSING. LPIS

IMPLEMENT LANE/ROAD DIET TO 
CREATE BIKE LANES. NONE NONE 1,287,000$              
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COSTS

ID ROADWAY 
NAME FROM TO PEDESTRIAN 

IMPROVEMENTS BICYCLE IMPROVEMENTS ROADWAY 
IMPROVEMENTS

TRANSIT 
IMPROVEMENTS

PLANNING 
LEVEL COST 
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Connecting the Blocks Program 2015-2035
DATA NEEDS

105 US 1/SR 5 BROWARD BLVD NE 6TH ST

IMPLEMENT LANE/ROAD DIET TO 
EXTEND SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. ENHANCE 
PEDESTRIAN CROSSINGS. LPIS

IMPLEMENT LANE/ROAD DIET TO 
CREATE BIKE LANES. CONTINUE 
MULTI-USE PATH NORTH AND 

SOUTH WITH FUTURE 
REDEVELOPMENT. NONE NONE 873,000$                  

103 US 1/SR 5 SE 24 ST/SR 84 DAVIE BLVD

 IMPLEMENT LANE/ROAD DIET TO 
EXTEND SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. ENHANCE 
PEDESTRIAN CROSSINGS. LPIS

 IMPLEMENT LANE/ROAD DIET 
TO CREATE BIKE LANES. NONE NONE 1,575,000$              

77 US 1/SR 5 I-595 SE 24TH ST/SR 84

IMPLEMENT LANE/ROAD DIET TO 
EXTEND SIDEWALK BUFFERS. ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE. ENHANCE 
PEDESTRIAN CROSSING.

IMPLEMENT LANE/ROAD DIET TO 
CREATE BIKE LANES. NONE NONE 1,233,000$              

89 US 441/SR 7 I-595 DAVIE BLVD

 IMPLEMENT LANE/ROAD DIET TO 
CREATE SIDEWALK BUFFERS.  ADD 
PEDESTRIAN-ORIENTED LIGHTING. 

ADD SHADE.

 IMPLEMENT LANE/ROAD DIET 
TO EXTEND BIKE LANES SOUTH 
AND CREATE BUFFERS FOR BIKE 

LANES. NONE
CREATE SPACE FOR BUS 

SHELTER PADS 2,081,000$              

109 VICTORIA PARK RD BROWARD BLVD NE 7TH ST
ADD PEDESTRIAN-ORIENTED 

LIGHTING.

NARROW AUTO LANES AND 
WIDEN PAVED AREA TO 

TRANSFORM SHOULDERS TO 
BIKE LANES PER RESIDENT INPUT. NONE NONE 693,000$                  

219 VISTAMAR ST BAYSHORE DR LAS OLAS CIR NONE
SECONDARY BIKE 

ACCOMMODATIONS NONE NONE 95,040$                    

600 WATER FERRY MULTIPLE MULTIPLE NONE NONE NONE

ENHANCE TRANSIT SERVICE 
ON WATERWAYS TO 

SUPPLEMENT LAND-BASED 
TRANSIT BOTH ACROSS 

RIVER AND TO COMMUTING 
DESTINATIONS -$                              

H.1
WAVE AIRPORT 

EXTENSION AIRPORT SE 17TH ST NONE NONE NONE

DESIGN AND CONSTRUCTION 
OF THE WAVE STREETCAR 

EXTENSIONS TO THE 
AIRPORT. 82,000,000$            

H.4

WAVE BROWARD 
BOULEVARD 
EXTENSION NW 1ST AVE TRI-RAIL STATION NONE NONE NONE

DESIGN AND CONSTRUCTION 
OF THE WAVE STREETCAR 

EXTENSION ALONG 
BROWARD BOULEVARD TO 

THE TRI-RAIL STATION 48,000,000$            

H.2

WAVE 
CONVENTION 

CENTER EXTENSION EISENHOWER BLVD ANDREWS AVE NONE NONE NONE

DESIGN AND CONSTRUCTION 
OF THE WAVE STREETCAR 

EXTENSIONS TO THE 
CONVENTION CENTER. 48,000,000$            

H.5

WAVE SISTRUNK 
BOULEVARD 
EXPANSION

NE 3RD AVE & NW 
27TH AVE TRI-RAIL STATION NONE NONE NONE

DESIGN AND CONSTRUCTION 
OF THE WAVE STREETCAR 

EXTENSIONS ALONG 
SISTRUNK BLVD. 100,000,000$          
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GLOSSARY OF TERMS 

A

Adapta on Ac on Area (AAA) An Adapta on Ac on 
Area (AAA) is a designa on in the coastal management 
element of a local government’s comprehensive plan 
which iden es one or more areas that experience 
coastal ooding due to extreme high des and storm 
surge, and that are vulnerable to the related impacts of 
rising sea levels for the purpose of priori zing funding for 
infrastructure needs and adapta on planning, as provid-
ed for in Sec on 163.3164(1) and Sec on 163.3177(6)(g)
(10), Florida Statutes. 

Americans with Disabili es Act of 1990 (ADA) A feder-
al law providing for a wide range of protec on to individ-
uals with disabili es ranging from prohibi ons against 
discrimina on in employment, to speci c requirements 
for modi ca ons of public facili es and transporta on 
systems. 

 
Appropria on—A legal authoriza on granted by the City 
Commission to expend funds/incur obliga ons for spe-
ci c purposes.  

 
B

Block Grant—Federal grant allocated according to pre-
determined formulas and for use within a pre-approved 
broad func onal area such as the Community Develop-
ment Block Grant (CDBG).  CDBG funding can be used as 
a funding source for quali ed projects.   

 

C

Cash Flow A projec on of the cash receipts and dis-
bursements an cipated during a given me period.  

 
Capital Budget A plan of proposed capital expenditures 
and the means of nancing them.  The capital budget is 
enacted as part of the complete annual budget, which 
includes both opera ng and capital outlays.  The capital 
budget is based on a Community Investment Plan (CIP).  

Community Investment Plan (CIP) Annually prepared 
summary plan and list of capital improvement projects 
proposed during the next ve scal years, such as street 
or park improvements, building construc on, and vari-
ous kinds of major facility maintenance.  

Capital Project A capital project, in this plan, is a physi-
cal improvement having a useful life of not less than 10 
years and cos ng $50,000 or more. 

 
D

Debt Financing Issuance of bonds and other debt in-
struments to nance municipal improvements and ser-
vices.  

 
Debt Service The payment of principal and interest on 
long-term indebtedness.  

E 
 

Expenditure The actual payment for goods and services.  

F 

Fiscal Year October 1 to September 30. 

 
Fully Funded (Project Status) Poten al sources of 
funds are iden ed for the en re Capital Improvement 
Project cost.  

 
Fund A scal and accoun ng en ty with a self-balancing 
set of accounts recording cash and other nancial re-
sources, together with all related liabili es and residual 
equi es or balances, and changes therein, that are segre-
gated for the purpose of carrying on speci c ac vi es or 
a aining certain objec ves in accordance with special 
regula ons, restric ons, or limita ons. 

FXE Acronym is used as the FAA Airport iden er for 
the Fort Lauderdale Execu ve Airport. 
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GLOSSARY OF TERMS 

G

General Fund One of ve governmental fund types 
and typically serves as the chief opera ng fund of a 
government, used to account for all nancial resources 
except those required to be accounted for in another 
fund.  

Grants Contribu ons of cash or other assets from 
another agency to be used or expended for a speci ed 
purpose, ac vity, or facility. 

M

Mul modal Connec vity Plan The plan includes a 
detailed list of needed pedestrian, bicycle and transit 
infrastructure improvements required to meet the in-
tent of the Complete Streets Policy adopted by the City 
Commission.  The implemen ng program was recently 
branded “Connec ng the Blocks – Crea ng Op ons for 
Moving People.”  

P

Pay As You Go The concept of paying for capital pro-
jects when the ini al cost is incurred, rather than over 

me through the use of debt nancing.  

 
Poten al Project A Capital Improvement Project that 
is iden ed for future considera on and to iden fy 
poten al projects for grant funding opportuni es.  

Revenue Es mate A formal es mate of how much 
revenue will be earned from a speci c revenue source 
for some future period; typically, a scal year.  

 
U

 
Unfunded (Project Status) No poten al sources of 
funds are iden ed for the capital improvement pro-
ject.  
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ABBREVIATIONS & ACRONYMS 

A

AAA Adapta on Ac on Area 

ADA Americans with Disabili es Act 

AFAA American Federal Avia on Administra on 

ALP   Airport Layout Plan 

AV Audio Visual 

B

BCIP Business Capital Improvement Program 

BCT  - Broward County Transit 

 

C

CDBG Community Development Block Grant 

 

CIP Community Investment Plan

CLERP Conserva on Land Ecological Restora on Plan 

CRA  Community Redevelopment Agency 

 

D

DDA  Downtown Development Authority 

 

DEP Department of Environmental Protec on 

E

EOC Emergency Opera ons Center 

ESCO Energy Savings Company 

F

FAA  Federal Avia on Authority 

 

FAACS  Fixed Asset Accoun ng System 

FBIG Florida Boa ng Improvement Grant 

 

FIND  Florida Inland Naviga onal District

FDOT Florida Department of Transporta on 

FEC Florida East Coast Railway 

FECRR  Florida East Coast Railroad 

FIFC Florida Intergovernmental Financing Commission 

FIND Florida Inland Naviga onal District 

FXE The FAA Airport iden er for the Fort Lauderdale 
Execu ve Airport 

FY Fiscal Year

G

GTL George T. Lohmeyer 

H

HOA Home Owner’s Associa on

 

HVAC Hea ng, Ven la on and Air Condi oning 
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ABBREVIATIONS & ACRONYMS 

I

ICW InterCoastal Waterway 

ITS Informa on Technology Services 

M

MMCP Mul modal Connec vity Plan 

N

NCIP Neighborhood Capital Improvement Program 

NWPFH North West Progresso Flagler Heights 

P

PACA Performing Arts Center Authority 

PBX Private Branch Exchange 

PCI Pavement Condi on Index 

PDU Power Distribu on Unit 

PMP Pavement Management Program 

R

RFP Request for Proposal 

ROW Right of Way 

RPZ Runway Protec on Zone 

R&R  Repair and Restora on 
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