c

Vehicle Replacement Analysis and Summa

ity of Fort Lauderdale
Fleet Services

FACTOR POINTS  INPUT SCORING GUIDELINES
Age 10336086 10.33 699 One'pomt for each year of chronological age, based on in-
service date.
) : One point for each 10,000 miles of use adjusted if excessive
Miles 10.53 84,244 idling time (125%).
Hours 0.00 0|One point far each 300 hdurs of use.

Type of Service

1105 points are assigned based on the fype of vocational use

and service duty.

Reliability

Paints are assigned as 1 to § depending on the frequency that
the vehicle is in the shop for repair. " &=
fwo or more times per month average. 4 = one time per month

3 0.46 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Daes not include scheduled PM service.

. |Points assigned based on total life 0&M costs (not including
o, |cOst of repair due to accident damage) compared fo vehicle's
Q&M Costs 46% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
Condition iwam] condition, accident history, anticipated repairs, etc. A scale of
1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
% poor.
Total Points & 36 Condition IV - Qualifies for Replacement
Summary* -
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 Il Good
23to 27 n Requires replacerﬁent during current fiscal year
Needs immediate replacement due to safety concerns or catastrophic
28 or more v _ .

mechanical failure
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City of Fort Lauderdale

Fleet Services

~ Vehicle Replacement Analysis and Summary

FACTOR POINTS  INPUT SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 10.336986 ,_10_.33699 servics date.
, One point for each 10,000 miles of use adjusted if excessive
Miles 6.501  52.021,4jing time (125%).
Hours 0.00 0|One point for each 300 hours of use.
' , 211 to 5 points are assigned based on the type of vocational use
Type of Service and service duty.
Points are assigned as 1 to & depending on the frequency that
the vehicle is in the shop for repair. 5=
. ‘ .| twa or more times per month average. 4 = one time per month
Reliability 3 0.52 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned hased on total life O&M costs (not including
: o, |cost of repair due to accident damage) compared to vehicle's
O&M Costs 35%! original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%. '
¢ Takes into consideration body condition, rust, interior
Conditic condition, accident history, anticipated repairs, etc. A scale of
ondition 1 to 5 points. 1 = new, 2 = very good, 3 =good, 4 = fair, § =
poor. '
Total Polnts &* 31 Condition IV - Qualifies for Replacement
Summary : . .
SUMMARY*
Pgints Condition Ranking
<18 | Excellent
181022 I Good
23t0 27 n Requires replacement during current fiscal year
28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure -

Page 2 of 6 -

EXHIBIT 1
14-0998



City of Fort Lauderdale
Flaet Services
Vehicle Replacement Analysm and Summary

FACTOR

POINTS INPUT SCORING GUIDELINES

One point for each year of chronological age based on.in-
Age 10.336986| 10.33699 service date.
. : One point for each 10,000 miles of use adjusted if excessive
Miles 8.65 69,198 idling time (125%).
Hours 0.00 ' 0|One point for each 300 hours of use.

2|1 to 5 points are assigned based on the type of vocational use |

Type of Servics and service duty
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
Reliability _ 5 0.40 two or more times per month average. 4 = one time per month

average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

. |Points assigned based on total life O&M costs {not including
cost of repair due fo accident damage) compared to vehicle's

) 0,
O&M Costs 25% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
Condition ondition, accident history, anticipated repairs, etc. A scale of

{1 to 5 points. 1 =new, 2 = very good, 3 = good, 4 = fair, 5= .

Total Points &

Summary* 32 Condition IV - Qualifies for Replacement -

SUMMARY*

Points Condition Ranking :

<18 o Excellent

18to22 | I * Good

2310 27 || Requires replacement during current fiscal year

28 or more 'V Needs |r_nmed!ate replacement due to safety concerns or catastrophic
N mechanical failure ‘
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City of Fort Lauderdale
Fleet Services
Vohicle: Replacement Analysis and Summary

FACTOR PCINTS  INPUT ' SCORING GUIDELINES

One point for each year of chronelogical age based on in-
Age o 9.2 9:2 service date
. One point for each 10,000 miles of use adjusted if excessive
Miles 14.88| 117,444 idling nme(125%)
Hours 0.00 0|One point for each 300 hours of use.
' . 1 to 5 points are assigned based on the type of vocational use
Type of Service and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. ' 5=
I . two or more times per month average. 4 = one fime per month
Reliability 3 0.63 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, |COSt of repair due to accident damage) compared o vehicle's
O&M Costs 83%) original purchase price. 1=20%, 2=40%. 3=60%, 4=80%,
5=100%.
| Takes into consideration body condition, rust, interior
Conditi condition, accident history, anticipated repairs, etc. A scale of
thian 1 to 5 points. 1 = new, 2 = very goad, 3 = good, 4 = fair, 5 =
[¢lele]
Total Points & 39 Condition IV - Qualifies for Replacement
Summary’
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 i ' 'Good
23 to 27 _ (1 Requires replacement during current fiscal year
28 or Mo Y ~ |Needs immediate replacement due to safety concerns or catastrophic
more mechanical failure :
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FACTOR

Clty of Fart Lauderdale

POINTS INPUT

Vehicle Replacement Analysis and Summary

Fleet Services

SCORING GUIDELINES

Age

9.2 9.2

One point for each year of chronologlcal age, based on in-
service date.

Miles

10.42| 83,381

One point for each 10,000 mnles of use adJUStEd if excessive
idling time (125%)

Hours

0.00 0

One point for each 300 hours of use.

Type of Service

{1 to & points are assigned based on the type of vocational use

and service duty.

Reliability

3 0.76

Points are asmgned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every

.|three months average. 1 = once every four months or less

average. Does not include scheduled PM service.

Q&M Cost_s

48%

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

Condition

Takes into consideration body condition, rust, interior
ondition, accident history, anticipated repairs, efc. A scale of
1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 =fair, 5 =
oor.

Total Points &

N 35 Condifion IV - Qualifies for Replacement
Summary )
SUMMARY* _
Points Condition Ranking
<18 [ Excellent
18fo 22 ] Geood
231027 I Requires replacement during current fiscal year
8 oF More Y Needs immediate replacement due to safety concemns or catéstrophlc

mechanical failure
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

FACTOR  POINTS INPUT """ SCORING GUIDELINES
Age 9.2 9.0 One‘pomt for each year of chronological age, based on in-
: service date.

One point for each 10 000 miles of use adjusted if excessive

Miles _ 6'5_5 52,367 idling time (125%).

Hours 0.00 0|One point for each 300 hours of use.

1 to & points are assigned based on the type of vocational use

Type of Service and service duty.
Points are asssgned asi1tob dependlng on the frequency that
the vehicle is in the shop for repair. 5=
Reliability | 3 053 two or more times per month average. 4 = one time per month

average. 3 = once every two manths average. 2 = once every
three months average. 1 = once every four months or less
average. Does net include scheduled PM service.

Points aésigned based on total life O&M costs {not including
cost of repair due to accident damage) compared fo vehicle's

> 0,
O&M Costs 37% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
2 Takes into consideration body condition, rust, interior
Condition: condition, accident history, anticipated repairs, efc. A scale of

1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5=
poor.

Total Points 8,: 31| - Condition IV - Qualifies for Replacement
Summary :

SUMMARY* .

Points Condition Ranking

<18 A ' Excellent

181022 ! _ Good

23to 27 1 ' Requires replacement during current fiscal year
Needs immediate replacement due to safety concerns or catastrophiic

28 ar more v M . :
mechanical failure
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