
City Commission Action Items Report for 02-03-2026

District 

(Requesting 

Official)

Title Description Summary Update Status Date Reported

0 Trees along NE 4 Avenue
Mayor Trantalis requested for more upkeep and maintenance of the trees 

along NE 4 Avenue.

01/26/2026 - Per City Ordinance, the swale trees on NE 4 Avenue are to be maintained by 

the abutting property owners. However, City Staff will address.
NEW 1/20/2026

2
Recognition for the Inter Miami Major 

League Soccer Team

Commissioner Glassman has requested the City to present a proclamation 

honoring Inter Miami's December 2025 Eastern Conference Final victory.

01/26/2026 - Commissioner Glassman's office will advise when this item will be added to a 

future Commission Meeting.
In Progress 12/2/2025

2 Collected Fees Comparison Report
Commissioner Glassman requests a report on fees collected from special 

events hosted by different cities.
01/26/2026 - LTC final draft review is underway. In Progress 8/19/2025

2 Public Art Ordinance
Commissioner Glassman would like a review and staff recommendations on the 

Public Art ordinance to increase engagement and funding.

01/26/2026 - This item is scheduled for a First Reading on the March 19, 2026, City 

Commission Agenda.
In Progress 10/1/2024

2 Vacation Rentals Commissioner Glassman requested updates to the Vacation Rentals ordinance.
01/26/2026 - City staff has completed its research and is currently finalizing an ordinance 

revision presentation for the March 19, 2026, City Commission Conference Meeting. 
In Progress 12/2/2025

3 NAACP Building
Commissioner Beasley-Pittman requests to look into safety improvements on the 

NAACP building.

01/26/2026 - City staff via the Development Services Department is currently reviewing the 

contractor's revised plans. In addition, the Community Redevelopment Agency (CRA) is 

obtaining cost estimates for bullet-resistant impact windows.

In Progress 2/4/2025

3 Strategy to Adopt a Smart City 
Vice Mayor Beasley-Pittman requests a strategy to adopt to become a smart 

city. 

01/26/2026 - City staff via the Information Technology Services Department has scheduled 

six (6) training sessions with the Fire Rescue Department for Tuesday, March 3, 2026; 

Wednesday, March 4, 2026; and Thursday, March 5, 2026.

In Progress 1/26/2023

4 Sewer Laterals

Commissioner is requesting that staff clarify City code language on responsibility 

for sewer laterals; would like for a draft to be brought to a future conference 

meeting.

01/26/2026 -  City staff completed the initial draft of the proposed code, and it  is under 

review by the City Attorney's Office. This item is still on track to be presented for City 

Commission consideration in late Spring 2026.

In Progress 10/23/2025

Commission List  District

Mayor Trantalis  0 

Vice Mayor Herbst  1 

Commissioner Glassman  2 

Commissioner Beasley-Pittman  3 

Commissioner Sorensen 4 

City wide item  5 
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4 Source Testing
Commissioner Sorensen requested that staff consider expansion of testing sites 

through Miami Waterkeepers and the addition of periodic source tracing.

01/26/2026 - The agreement has been fully executed. Miami Waterkeeper (MWK) is 

scheduled to start sampling the additional monitoring sites and conducting microbial-

source tracking beginning February 2026.

In Progress 4/1/2025

4 Police Headquarter Update Discussion
Commissioner Sorensen requests to have another updated discussion on the 

Police Headquarters.

01/20/2026 - A new LTC is forthcoming to provide an update on the demolition of the 

existing building, occupation of the PDHQ, use of the community room, and status of the 

phase I and II reports related to structural loads and deflection.

In Progress 9/3/2025

4 SE 15 Street sidewalk
Commissioner Sorensen would like to explore feasibility of implementing 

pedestrian path or a sidewalk along SE 15 Street east of Cordova Road. 

01/26/2026 - The feasibility study is still pending with the consultant. Findings and 

recommendations will be shared with the elected officials via LTC by end of February 

2026.

In Progress 1/22/2025

4 Living Seawalls
Commissioner Sorensen would like to explore the incentive of reducing permit 

fees for living seawalls.

01/26/2026 - City staff is scheduled to present at the Marine Advisory Board and 

Sustainability Advisory Board in February 2026.
In Progress 3/18/2025

4 Limitation of Outdoor Special Events
Commissioner Sorensen would like to limit the number of events happening on 

the Barrier Island.

01/26/2026 - The final stakeholder meeting is scheduled to take place Tuesday, January 

27, 2026.  City staff will also coordinate a meeting with key event promoters to capture 

their feedback shortly after the stakeholder meeting.  In addition, City staff is scheduled to 

present to City Commission during the February 17, 2026, City Commission Conference 

Meeting. 

In Progress 3/18/2025

4

Plain Language for Unsolicited 

Proposal Process for Fortify  Fort 

Lauderdale

Commissioner Sorensen requested a process for unsolicited proposals to be 

written in  simplified language, or plain language. 
01/26/2026 - City staff is currently reviewing this request. In Progress 1/6/2026
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4
Include students on to City's Education 

Advisory Board

Commissioner Sorensen requested for students to serve as members of the City's 

Education Advisory Board.

01/26/2026 - Board members of any age may serve on the City's Education Advisory 

Board. Currently, there are six (6) vacancies on the board, which has a total capacity of 20 

members. The following are the number of vacancies per member:

Mayor Trantalis - One (1) vacancy

Vice Mayor Herbst - Two (2) Vacancies

Commissioner Glassman - One (1) vacancy

Commissioner Beasley-Pittman - One (1) vacancy

Commissioner Sorensen - One (1) vacancy

NEW

&

COMPLETED

1/20/2026

5 Las Olas Garage Mesh/Lighting
City Commission request for updates on the acceptance of the Las Olas 

Garage.

01/26/2026 – The start of this project has been delayed by 20 days based on guidance 

from the City Attorney’s Office and outside counsel. This additional time will allow 

engineering consultant EXP to inspect the lighting system before demolition begins. 

The project is now expected to start in early February 2026. Information was provided 
via Letter to the Commission (LTC) No. 26-005 issued on January 9, 2026. 

In Progress 1/24/2023

5
Discussion to Provision Cemetery 

Services

City Commission would like a conference item to discuss the provisions of 

cemetery services.

01/26/2026 - The presentation is scheduled for the March 3, 2026, City Commission 

Conference Meeting.
In Progress 2/18/2025

5 Charter Review Survey Discussion City Commission would like to discuss the Charter Review Survey questions.
01/26/2026 - The meeting between staff in the City Attorney's Office and the City 

Manager's Office has been scheduled for Monday, February 9, 2026.
In Progress 5/20/2025

5 For-hire Low Speed Vehicles

City Commission would like to know how many vehicles will be operating under 

the for-hire low speed vehicles. In addition, they are requesting an operation 

and regulation plan for these vehicles.  

01/26/2026 - This item was deferred to the March 3, 2026 City Commission Meeting Agenda. In Progress 6/18/2024

5 Signage with Resources
City Commission would like to look into adding signage with resources to help 

unhoused individuals.

01/26/2026 - City staff is awaiting a quote for the fabrication and installation of the finalized 

design of the signs.
In Progress 12/17/2024

5 E-Bikes

Commissioner Glassman expressed concern about the increase in bad e-bike 

behavior. Commissioners Beasley-Pittman and Sorensen requested City staff to 

identify the type of engines on the disruptive e-bikes and create an 

enforceable ordinance.

01/26/2026:  City staff via the Police Department held a preliminary meeting with the City 

Attorney's Office to discuss adopting a municipal ordinance providing enforcement within 

the City regarding E-Bikes.

In Progress 12/2/2025

5
Presentation on the Historical Nature 

of North Fork Elementary

Commissioners Beasley-Pittman and Glassman requested a representative from 

a historical society to educate the City Commission on the historical nature or 

significance of the North Fork Elementary site, which is located in City 

Commission District 3. Also include information regarding value of the property.

01/26/2026 - An LTC is underway regarding this item. City staff inquired with City 

Archaeology Consultant Matt DeFelice to request an archaeology review of North Fork 

Elementary School located at 101 NW 15th Avenue. City staff also requested for the 

consultant to provide the potential for archaeological findings as well as what would be 

required related to archaeology testing and/or monitoring if there were future 

redevelopment of the parcel. The Consultant provided a letter stating there is potential for 

the site to contain intact archaeological deposits. The property contains elements of 

previously recorded Florida Master Site File archaeological site 8BD2915 / Annie Tommie 

Camp (Seminole) and is in proximity (< 300 feet) to Florida Master Site File archaeological 

site 8BD2906 / Seminole Burial Ground (FMSF 2025). The property is likely to contain site 

8BD2915 / Annie Tommie Camp and possibly portions of site 8BD2906 / Seminole Burial 

Ground. Future development of the property is likely to have an adverse effect on these 

resources and prior to any ground disturbances an intensive archaeological survey (Phase 

1b-Phase II) should be completed. The results of that survey should inform whether 

additional archaeological work is recommended or required.

In Progress 1/6/2026
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