CITY OF FORT LAUDERDALE
City Commission Agenda Memo #24-0070
CONFERENCE MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Greg Chavarria, City Manager
DATE: January 9, 2024
TITLE: Homeless Initiatives Programs - (Commission Districts 1, 2, 3 and 4)

In alignment with the City Commission’s Priority of Housing Accessibility, staff continues
to address the needs of neighbors experiencing homelessness. The attached presentation
outlines the various initiatives the City has implemented, along with outcome metrics.

Attachment
Exhibit 1 — Homeless Initiatives Review Fiscal Year 2023

Prepared by: Lisette Palmero Homeless Initiatives Program Manager and
Luisa Agathon, Neighbor Support Manager

Charter Officer: Greg Chavarria, City Manager
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