AGREEMENT FOR
CURBSIDE RESIDENTIAL RECYCLING SERVICES

THIS AGREEMENT, made this day of 2020, is by and between
the City of Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North
Andrews Avenue, Fort Lauderdale, FL 33301-1016, and Coastal Waste & Recycling
of Florida, Inc., a Florida corporation, (“Contractor” or “Company”), whose address
and phone number are 1840 NW 33" Street, Pompano Beach, FL, 33064, Phone:
954-947-4000, Email: bpantano@coastalwasteinc.com.

NOW THEREFORE, for and in consideration of the mutual promises and covenants set
forth herein and other good and valuable consideration, the City and the Contractor
covenant and agree as follows:

WITNESSETH:
L DOCUMENTS

The following documents (collectively “Contract Documents”) are hereby incorporated
into and made part of this Agreement:

(1) Invitation to Bid No. 12412-803, CURBSIDE RECYCLING COLLECTION
SERVICES, including any and all addenda, prepared by the City of Fort Lauderdale,
(“ITB” or “Exhibit A”).

(2) The Contractor’s response to the ITB, June 19, 2020, (“Exhibit B”).

All Contract Documents may also be collectively referred to as the “Documents.” In the
event of any conflict between or among the Documents or any ambiguity or missing
specifications or instruction, the following priority is established:

A. This Agreement dated , 2020, and any attachments.
B. Second, Exhibit A.
C. Third, Exhibit B.

. SCOPE

The Contractor shall perform the work under the general direction of the City as set forth
in the Contract Documents.

Unless otherwise specified herein, the Contractor shall perform all work identified in this
Agreement. The Parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an
inseparable part of the work described that exclusion would render performance by
Contractor impractical, illogical, or unconscionable.

Contractor acknowledges and agrees that the City’s Contract Administrator has no
authority to make changes that would increase, decrease, or otherwise modify the
Scope of Services to be provided under this Agreement.
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By signing this Agreement, the Contractor represents that it thoroughly reviewed the
documents incorporated into this Agreement by reference and that it accepts the
description of the work and the conditions under which the Work is to be performed.

Il TERM OF AGREEMENT

The initial contract period shall commence on December 1, 2020 and shall end on
November 30, 2023. The City reserves the right to extend the contract for two
additional three-year terms, providing all terms conditions and specifications remain
the same, both Parties agree to the extension, and such extension is approved by the
City. In the event the term of this Agreement extends beyond the end of any fiscal year
of City, to wit, September 30th, the continuation of this Agreement beyond the end of
such fiscal year shall be subject to both the appropriation and the availability of funds.

Iv. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the
Contract Documents at the cost specified in Exhibit B. It is acknowledged and agreed by
Contractor that this amount is the maximum payable and constitutes a limitation upon
City’s obligation to compensate Contractor for Contractor's services related to this
Agreement. This maximum amount, however, does not constitute a limitation of any sort
upon Contractor’s obligation to perform all items of work required by or which can be
reasonably inferred from the Scope of Services. Except as otherwise provided in the
solicitation, no amount shall be paid to Contractor to reimburse Contractor’'s expenses.

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only
after the services for which the invoices are submitted have been completed. An
original invoice plus one copy are due within fifteen (15) days of the end of the month
except the final invoice which must be received no later than sixty (60) days after this
Agreement expires. Invoices shall designate the nature of the services performed
and/or the goods provided.

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper
invoice, as provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this
Agreement and must be submitted on the form and pursuant to instructions prescribed
by the City’s Contract Administrator. Payment may be withheld for failure of Contractor
to comply with a term, condition, or requirement of this Agreement.

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in
whole or in part, payment to the extent necessary to protect itself from loss on account of
inadequate or defective work that has not been remedied or resolved in a manner
satisfactory to the City’s Contract Administrator or failure to comply with this Agreement.
The amount withheld shall not be subject to payment of interest by City.

VL. GENERAL CONDITIONS

A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being
subject to the City's approval, and indemnify and hold harmless the City and the
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City's officers, employees, volunteers, and agents from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs,
charges, expenses, or liabilities, including any award of attorney fees and any
award of costs, in connection with or arising directly or indirectly out of any act or
omission by the Contractor or by any officer, employee, agent, invitee,
subcontractor, or sublicensee of the Contractor. The provisions and obligations
of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums
due Contractor under this Agreement may be retained by City until all of City's
claims for indemnification pursuant to this Agreement have been settled or
otherwise resolved, and any amount withheld shall not be subject to payment of
interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’'s expense, counsel being
subject to the City’s approval, and indemnify and hold harmless the City from and
against any and all losses, penalties, fines, damages, settlements, judgments,
claims, costs, charges, royalties, expenses, or liabilities, including any award of
attorney fees and any award of costs, in connection with or arising directly or
indirectly out of any infringement or allegation of infringement of any patent,
copyright, or other intellectual property right in connection with the Contractor’s or
the City’s use of any copyrighted, patented or un-patented invention, process,
article, material, or device that is manufactured, provided, or used pursuant to
this Agreement. If the Contractor uses any design, device, or materials covered
by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the
use of such design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in
breach has not corrected the breach within ten (10) days after written notice from
the aggrieved party identifying the breach. The City Manager may also terminate
this Agreement upon such notice as the City Manager deems appropriate under
the circumstances in the event the City Manager determines that termination is
necessary to protect the public health or safety. The Parties agree that if the City
erroneously, improperly or unjustifiably terminates for cause, such termination
shall be deemed a termination for convenience, which shall be effective thirty
(30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not
limited to, Contractor’s repeated (whether negligent or intentional) submission for
payment of false or incorrect bills or invoices, failure to perform the Work to the
City’s satisfaction; or failure to continuously perform the work in a manner
calculated to meet or accomplish the objectives as set forth in this Agreement.

D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel
this contract for convenience by giving written notice to the Contractor at least
thirty (30) days prior to the effective date of such cancellation. In the event this
Agreement is terminated for convenience, Contractor shall be paid for any services
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performed to the City’s satisfaction pursuant to the Agreement through the
termination date specified in the written notice of termination. Contractor
acknowledges and agrees that he/shel/it has received good, valuable and sufficient
consideration from City, the receipt and adequacy of which are hereby
acknowledged by Contractor, for City’s right to terminate this Agreement for
convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to
cancel this contract for unappropriated funds or unavailability of funds by giving
written notice to the Contractor at least thirty (30) days prior to the effective date
of such cancellation. The obligation of the City for payment to a Contractor is
limited to the availability of funds appropriated in a current fiscal period, and
continuation of the contract into a subsequent fiscal period is subject to
appropriation of funds, unless otherwise provided by law.

F. Insurance

As a condition precedent to the effectiveness of this Agreement, during the term
of this Agreement and during any renewal or extension term of this Agreement,
the Contractor, at the Contractor’s sole expense, shall provide insurance of such
types and with such terms and limits as noted below. Providing proof of and
maintaining adequate insurance coverage are material obligations of the
Contractor. The Contractor shall provide the City a certificate of insurance
evidencing such coverage. The Contractor’s insurance coverage shall be primary
insurance for all applicable policies. The limits of coverage under each policy
maintained by the Contractor shall not be interpreted as limiting the Contractor’s
liability and obligations under this Agreement. All insurance policies shall be from
insurers authorized to write insurance policies in the State of Florida and that
possess an A.M. Best rating of A-, VII or better. All insurance policies are subject
to approval by the City’s Risk Manager.

The coverages, limits, and endorsements required herein protect the interests of
the City, and these coverages, limits, and endorsements may not be relied upon
by the Contractor for assessing the extent or determining appropriate types and
limits of coverage to protect the Contractor against any loss exposure, whether
as a result of this Agreement or otherwise. The requirements contained herein,
as well as the City’s review or acknowledgement, are not intended to and shall
not in any manner limit or qualify the liabilities and obligations assumed by the
Contractor under this Agreement.

The following insurance policies and coverages are required:

Commercial General Liability

Coverage must be afforded under a Commercial General Liability policy with

limits not less than:

e $1,000,000 each occurrence and $2,000,000 aggregate for Bodily Injury,
Property Damage, and Personal and Advertising Injury

e $1,000,000 each occurrence and $2,000,000 aggregate for Products and
Completed Operations
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Policy must include coverage for Contractual Liability and Independent
Contractors.

The City and the City’s officers, employees, and volunteers are to be covered as
additional insureds with a CG 20 26 04 13 Additional Insured — Designated
Person or Organization Endorsement or similar endorsement providing equal or
broader Additional Insured Coverage with respect to liability arising out of
activities performed by or on behalf of the Contractor. The coverage shall contain
no special limitation on the scope of protection afforded to the City or the City’s
officers, employees, and volunteers.

Business Automobile Liability

Coverage must be afforded for all Owned, Hired, Scheduled, and Non-Owned
vehicles for Bodily Injury and Property Damage in an amount not less than
$1,000,000 combined single limit each accident.

If the Contractor does not own vehicles, the Contractor shall maintain coverage
for Hired and Non-Owned Auto Liability, which may be satisfied by way of
endorsement to the Commercial General Liability policy or separate Business
Auto Liability policy.

Workers’ Compensation and Employer’s Liability

Coverage must be afforded per Chapter 440, Florida Statutes. Any person or
entity performing work for or on behalf of the City must provide Workers’
Compensation insurance. Exceptions and exemptions will be allowed by the
City’s Risk Manager, if they are in accordance with Florida Statute.

The Contractor waives, and the Contractor shall ensure that the Contractor’s
insurance carrier waives, all subrogation rights against the City and the City’s
officers, employees, and volunteers for all losses or damages. The City requires
the policy to be endorsed with WC 00 03 13 Waiver of our Right to Recover from
Others or equivalent.

The Contractor must be in compliance with all applicable State and federal
workers’ compensation laws, including the U.S. Longshore Harbor Workers’ Act
and the Jones Act, if applicable.

Insurance Certificate Requirements

a. The Contractor shall provide the City with valid Certificates of Insurance
(binders are unacceptable) no later than thirty (30) days prior to the start of
work contemplated in this Agreement.

b. The Contractor shall provide to the City a Certificate of Insurance having a
thirty (30) day notice of cancellation; ten (10) days’ notice if cancellation is for
nonpayment of premium.

c. Inthe event that the insurer is unable to accommodate the cancellation notice
requirement, it shall be the responsibility of the Contractor to provide the
proper notice. Such notification will be in writing by registered mail, return
receipt requested, and addressed to the certificate holder.

d. In the event the Agreement term goes beyond the expiration date of the
insurance policy, the Contractor shall provide the City with an updated
Certificate of Insurance no later than ten (10) days prior to the expiration of
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the insurance currently in effect. The City reserves the right to suspend the
Agreement until this requirement is met.

e. The Certificate of Insurance shall indicate whether coverage is provided
under a claims-made or occurrence form. If any coverage is provided on a
claims-made form, the Certificate of Insurance must show a retroactive date,
which shall be the effective date of the initial contract or prior.

f. The City shall be named as an Additional Insured on all liability policies, with
the exception of Workers’ Compensation.

g. The City shall be granted a Waiver of Subrogation on the Contractor’s
Workers’ Compensation insurance policy.

h. The title of the Agreement, Bid/Contract number, event dates, or other
identifying reference must be listed on the Certificate of Insurance.

The Certificate Holder should read as follows:
City of Fort Lauderdale

100 N. Andrews Avenue

Fort Lauderdale, FL 33301

The Contractor has the sole responsibility for the payment of all insurance premiums
and shall be fully and solely responsible for any costs or expenses as a result of a
coverage deductible, co-insurance penalty, or self-insured retention; including any
loss not covered because of the operation of such deductible, co-insurance penalty,
self-insured retention, or coverage exclusion or limitation. Any costs for adding the
City as an Additional Insured shall be at the Contractor’'s expense.

If the Contractor's primary insurance policy/policies do not meet the minimum
requirements, as set forth in this Agreement, the Contractor may provide evidence
of an Umbrella/Excess insurance policy to comply with this requirement.

The Contractor’s insurance coverage shall be primary insurance as applied to the
City and the City’s officers, employees, and volunteers. Any insurance or self-
insurance maintained by the City covering the City, the City’s officers,
employees, or volunteers shall be non-contributory.

Any exclusion or provision in the insurance maintained by the Contractor that
excludes coverage for work contemplated in this Agreement shall be
unacceptable and shall be considered breach of contract.

All required insurance policies must be maintained until the contract work has
been accepted by the City, or until this Agreement is terminated, whichever is
later. Any lapse in coverage shall be considered breach of contract. In addition,
Contractor must provide to the City confirmation of coverage renewal via an
updated certificate should any policies expire prior to the expiration of this
Agreement. The City reserves the right to review, at any time, coverage forms
and limits of Contractor’s insurance policies.

The Contractor shall provide notice of any and all claims, accidents, and any
other occurrences associated with this Agreement shall be provided to the
Contractor’s insurance company or companies and the City’s Risk Management
office as soon as practical.
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It is the Contractor's responsibility to ensure that any and all of the Contractor’s
independent contractors and subcontractors comply with these insurance
requirements. All coverages for independent contractors and subcontractors shall
be subject to all of the applicable requirements stated herein. Any and all
deficiencies are the responsibility of the Contractor.

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain
a safe working environment during performance of the work. Contractor shall
comply, and shall secure compliance by its employees, agents, and
subcontractors, with all applicable environmental, health, safety and security laws
and regulations, and performance conditions in this Agreement. Compliance with
such requirements shall represent the minimum standard required of Contractor.
Contractor shall be responsible for examining all requirements and determine
whether additional or more stringent environmental, health, safety and security
provisions are required for the work. Contractor agrees to utilize protective
devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and
expenses thereof, and warrants that all such persons shall be fit and qualified to
carry out the Work.

H. Standard of Care

Contractor represents that he/she/it is qualified to perform the work, that
Contractor and his/her/its subcontractors possess current, valid state and/or local
licenses to perform the Work, and that its services shall be performed in a
manner consistent with that level of care and skill ordinarily exercised by other
qualified contractors under similar circumstances.

l. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents
provided or created in connection with this Agreement are and shall remain the
property of City; and Contractor disclaims any copyright in such materials. In the
event of and upon termination of this Agreement, any reports, photographs,
surveys, and other data and documents prepared by Contractor, whether finished
or unfinished, shall become the property of City and shall be delivered by
Contractor to the City’s Contract Administrator within seven (7) days of
termination of this Agreement by either party. Any compensation due to
Contractor shall be withheld until Contractor delivers all documents to the City as
provided herein.

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor
and Contractor’s subcontractors that are related to this Agreement. Contractor
shall keep, and Contractor shall cause Contractor’s subcontractors to keep, such
books, records, and accounts as may be necessary in order to record complete
and correct entries related to this Agreement. All books, records, and accounts of
Contractor and Contractor’'s subcontractors shall be kept in written form, or in a
form capable of conversion into written form within a reasonable time, and upon
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request to do so, Contractor or Contractor’s subcontractor, as applicable, shall
make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida,
all financial records, supporting documents, statistical records, and any other
documents pertinent to this Agreement for the required retention period of the
Florida public records law, Chapter 119, Florida Statutes, as may be amended
from time to time, if applicable, or, if the Florida Public Records Act is not
applicable, for a minimum period of three (3) years after termination of this
Agreement. If any audit has been initiated and audit findings have not been
resolved at the end of the retention period or three (3) years, whichever is longer,
the books, records, and accounts shall be retained until resolution of the audit
findings. If the Florida public records law is determined by City to be applicable to
Contractor and Contractor’s subcontractors’ records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof; however, Contractor
and Contractor’s subcontractors shall violate no confidentiality or non-disclosure
requirement of either federal or state law. Any incomplete or incorrect entry in
such books, records, and accounts shall be a basis for City's disallowance and
recovery of any payment upon such entry.

Contractor shall, by written contract, require Contractor’s subcontractors to agree
to the requirements and obligations of this Section.

The Contractor shall maintain during the term of the contract all books of
account, reports and records in accordance with generally accepted accounting
practices and standards for records directly related to this contract.

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the
Public Entity Crime Act, Section 287.133, Florida Statutes, as may be amended
from time to time, which essentially provides that a person or affiliate who is a
contractor, consultant, or other provider and who has been placed on the
convicted vendor list following a conviction for a public entity crime may not
submit a bid on a contract to provide any goods or services to City, may not
submit a bid on a contract with City for the construction or repair of a public
building or public work, may not submit bids on leases of real property to City, may
not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with City, and may not transact any business with
City in excess of the threshold amount provided in Section 287.017, Florida
Statutes, as may be amended from time to time, for category two purchases for a
period of 36 months from the date of being placed on the convicted vendor list.
Violation of this section shall result in termination of this Agreement and recovery
of all monies paid by City pursuant to this Agreement and may result in
debarment from City’s competitive procurement activities.

L. Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor's agents
shall act as officers, employees, or agents of City. No partnership, joint venture, or
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other joint relationship is created hereby. City does not extend to Contractor or
Contractor’s agents any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of City to inspect and observe the
Work at all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not be
construed by Contractor as a waiver of the City’s right to assert or rely on any such
terms or rights on any future occasion or as a waiver of any other terms or rights.

N. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned,
transferred, or encumbered without the written consent of the other party. In
addition, Contractor shall not subcontract any portion of the work required by this
Agreement, except as provided in the Schedule of Subcontractor Participation.
City may terminate this Agreement, effective immediately, if there is any
assignment, or attempted assignment, transfer, or encumbrance, by Contractor of
this Agreement or any right or interest herein without City's written consent.

Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate
governmental authorities, where required, and that each such person is
reasonably experienced and skilled in the area(s) for which he or she will render
his or her services.

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor's
performance and all interim and final product(s) provided to or on behalf of City
shall be comparable to the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this
Agreement, Contractor shall ensure that all of Contractor 's subcontractors
perform in accordance with the terms and conditions of this Agreement.
Contractor shall be fully responsible for all of Contractor's subcontractors'
performance, and liable for any of Contractor’'s subcontractors' non-performance
and all of Contractor's subcontractors' acts and omissions. Contractor shall
defend at Contractor's expense, counsel being subject to City’s approval or
disapproval, and indemnify and hold City and City’s officers, employees, and
agents harmless from and against any claim, lawsuit, third party action, fine,
penalty, settlement, or judgment, including any award of attorney fees and any
award of costs, by or in favor of any of Contractor’'s subcontractors for payment
for work performed for City by any of such subcontractors, and from and against
any claim, lawsuit, third party action, fine, penalty, settlement, or judgment,
including any award of attorney fees and any award of costs, occasioned by or
arising out of any act or omission by any of Contractor 's subcontractors or by
any of Contractor’s subcontractors’ officers, agents, or employees. Contractor’s
use of subcontractors in connection with this Agreement shall be subject to City’s
prior written approval, which approval City may revoke at any time.
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0. Conflicts

Neither Contractor nor any of Contractor's employees shall have or hold any
continuing or frequently recurring employment or contractual relationship that
is substantially antagonistic or incompatible with Contractor's loyal and
conscientious exercise of judgment and care related to Contractor’s performance
under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall,
during the term of this Agreement, serve as an expert witness against City in any
legal or administrative proceeding in which he, she, or Contractor is not a party,
unless compelled by court process. Further, Contractor agrees that such persons
shall not give sworn testimony or issue a report or writing, as an expression of his
or her expert opinion, which is adverse or prejudicial to the interests of City in
connection with any such pending or threatened legal or administrative
proceeding unless compelled by court process. The limitations of this section
shall not preclude Contractor or any persons in any way from representing
themselves, including giving expert testimony in support thereof, in any action or
in any administrative or legal proceeding.

In the event Contractor is permitted pursuant to this Agreement to utilize
subcontractors to perform any services required by this Agreement, Contractor
agrees to require such subcontractors, by written contract, to comply with the
provisions of this section to the same extent as Contractor.

P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it
believes the schedule to be reasonable; provided, however, the parties
acknowledge that the schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

City and Contractor agree that each requirement, duty, and obligation set forth
herein was bargained for at arm’s-length and is agreed to by the Parties in
exchange for quid pro quo, that each is substantial and important to the formation
of this Agreement and that each is, therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a
waiver of such provision or modification of this Agreement. A waiver of any
breach of a provision of this Agreement shall not be deemed a waiver of any
subsequent breach and shall not be construed to be a modification of the terms of
this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor's duties,
responsibilities, and obligations pursuant to this Agreement.

S. Severance
In the event a portion of this Agreement is found by a court of competent
jurisdiction to be invalid or unenforceable, the provisions not having been found

10 CAM #20-0572
Exhibit 3
Page 10 of 159



by a court of competent jurisdiction to be invalid or unenforceable shall continue
to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place
a limit on the City’s liability for any cause of action for money damages due to an
alleged breach by the City of this Agreement, so that its liability for any such
breach never exceeds the sum of $1,000. Contractor hereby expresses its
willingness to enter into this Agreement with Contractor’s recovery from the City for
any damage action for breach of contract or for any action or claim arising from this
Agreement to be limited to a maximum amount of $1,000 less the amount of all
funds actually paid by the City to Contractor pursuant to this Agreement.

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for
damages in an amount in excess of $1,000 which amount shall be reduced by
the amount actually paid by the City to Contractor pursuant to this Agreement, for
any action for breach of contract or for any action or claim arising out of this
Agreement. Nothing contained in this paragraph or elsewhere in this Agreement
is in any way intended to be a waiver of the limitation placed upon City’s liability
as set forth in Section 768.28, Florida Statutes.

U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and
governed by the laws of the State of Florida. Venue for any lawsuit by either
party against the other party or otherwise arising out of this Agreement, and for
any other legal proceeding, shall be in the Seventeenth Judicial Circuit in and for
Broward County, Florida, or in the event of federal jurisdiction, in the Southern
District of Florida, Fort Lauderdale Division. BOTH PARTIES EXPRESSLY
AGREE TO A WAIVER OF A TRIAL BY JURY ON ALL ISSUES SO TRIABLE
REGARDING THIS AGREEMENT.

In the event Contractor is a corporation organized under the laws of any province
of Canada or is a Canadian federal corporation, the City may enforce in the United
States of America or in Canada or in both countries a judgment entered against the
Contractor. The Contractor waives any and all defenses to the City's enforcement
in Canada of a judgment entered by a court in the United States of America.

V. Amendments

No modification, amendment, or alteration in the terms or conditions contained
herein shall be effective unless contained in a written document prepared with
the same or similar formality as this Agreement and executed by the Mayor-
Commissioner and/or City Manager, as determined by City Charter and
Ordinances, and Contractor or others delegated authority to or otherwise
authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the Parties
and incorporates or supersedes all prior negotiations, correspondence,
conversations, agreements, and understandings applicable to the matters
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contained herein. The Parties agree that there is no commitment, agreement, or
understanding concerning the subject matter of this Agreement that is not
contained in this written document. Accordingly, the Parties agree that no
deviation from the terms hereof shall be predicated upon any prior representation
or agreement, whether oral or written.

X. Payable Interest

Except as required and provided for by the Florida Local Government Prompt
Payment Act, City shall not be liable for interest for any reason, whether as
prejudgment interest or for any other purpose, and in furtherance thereof
Contractor waives, rejects, disclaims and surrenders any and all entitlement it
has or may have to receive interest in connection with a dispute or claim based
on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a Party hereto hereby
represents and warrants that he or she is, on the date he or she signs this
Agreement, duly authorized by all necessary and appropriate action to execute
this Agreement on behalf of such party and does so with full legal authority.

Z. Uncontrollable Circumstances ("Force Majeure")

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is
delayed or prevented by any circumstances beyond their control including, fire,
flood, explosion, strikes or other labor disputes, act of God or public emergency,
war, riot, civil commotion, malicious damage, act or omission of any governmental
authority, delay or failure or shortage of any type of transportation, equipment, or
service from a public utility needed for their performance, provided that:

A. The non performing party gives the other party prompt written notice
describing the particulars of the Force Majeure including, but not limited to, the
nature of the occurrence and its expected duration, and continues to furnish
timely reports with respect thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer
duration than is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing
the excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to
perform.

Notwithstanding the above, performance shall not be excused under this
Section for a period in excess of two (2) months, provided that in extenuating
circumstances, the City may excuse performance for a longer term. Economic
hardship of the Contractor will not constitute Force Majeure. The term of the
agreement shall be extended by a period equal to that during which either
party's performance is suspended under this Section.
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AA. Scrutinized Companies

The Contractor certifies that it is not on the Scrutinized Companies that
Boycott Israel List created pursuant to Section 215.4725, Florida
Statutes (2019), and that it is not engaged in a boycott of Israel. The
City may terminate this Agreement at the City’s option if the Contractor
is found to have submitted a false certification as provided under
subsection (5) of section 287.135, Florida Statutes (2019), as may be
amended or revised, or been placed on the Scrutinized Companies
that Boycott Israel List created pursuant to Section 215.4725, Florida
Statutes (2019), as may be amended or revised, or is engaged in a
boycott of Israel.

BB. Public Records

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS
AT 954-828-5002, EMAIL: PRRCONTRACT@FORTLAUDERDALE.GOV,
ADDRESS: CITY CLERK'S OFFICE, 100 NORTH ANDREWS AVENUE,
FORT LAUDERDALE, FLORIDA 33301.

Contractor shall comply with public records laws, and Contractor shall:

1. Keep and maintain public records required by the City to perform the
service.

2. Upon request from the City’s custodian of public records, provide the
City with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes (2019), as may
be amended or revised, or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the contract if the Contractor does not transfer the records
to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all
public records in possession of the Contractor or keep and maintain public
records required by the City to perform the service. If the Contractor
transfers all public records to the City upon completion of the Contract, the
Contractor shall destroy any duplicate public records that are exempt or
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confidential and exempt from public records disclosure requirements. If the
Contractor keeps and maintains public records upon completion of the
Contract, the Contractor shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided to the City,
upon request from the City’s custodian of public records, in a format that is
compatible with the information technology systems of the City.

CC. Non-Discrimination

The Contractor shall not, in any of its activities, including employment,
discriminate against any individual on the basis of race, color, national origin,
religion, creed, sex, disability, sexual orientation, gender, gender identity, gender
expression, or marital status.

1. The Contractor certifies and represents that it will comply with Section 2-187,
Code of Ordinances of the City of Fort Lauderdale, Florida, (2019), as may be
amended or revised, (“Section 2-187).

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to
be a material breach of this Agreement, entitling the City to pursue any remedy
stated below or any remedy provided under applicable law.

3. The City may terminate this Agreement if the Contractor fails to comply with
Section 2-187.

4. The City may retain all monies due or to become due until the Contractor
complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings.
Such proceedings will be consistent with the procedures in section 2-183 of the
Code of Ordinances of the City of Fort Lauderdale, Florida.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

ATTEST:

Jeffrey A. Modarelli, City Clerk

WITNESSES:

Signature

Print Name

Signature

Print Name

(CORPORATE SEAL)

STATE OF

COUNTY OF

CITY OF FORT LAUDERDALE

By:
Christopher J. Lagerbloom, ICMA-CM
City Manager

Approved as to form:

Rhonda Montoya Hasan
Assistant City Attorney

COASTAL WASTE & RECYCLING OF
FLORIDA, INC.

By:
Brendon J. Pantano, Chief Executive Officer

The foregoing instrument was acknowledged before me by means of O physical
presence or [ online notarization, this _ day of , 2020, by Brendon J.
Pantano as Chief Executive Officer of Coastal Waste and Recycling of Florida, Inc., a

Florida corporation.

(Signature of Notary Public — State of Florida)

Print, Type or Stamp Commissioned Name of
Notary Public)

Personally Known OR Produced Identification

Type of Identification Produced
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City of Fort Lauderdale Bid 12412-803

EXHIBIT A

Solicitation 12412-803
Curbside Recycling Collection Services

Bid Designation: Public

wﬂlf‘t OF FORT LAUDERDALE

City of Fort Lauderdale
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Bid Number
Bid Title

Bid Start Date

Bid End Date

Question &
Answer End Date

Bid Contact

Contract Duration
Contract Renewal

Prices Good for

Bid Comments

7/14/2020 6:23 AM

City of Fort Lauderdale Bid 12412-803

Bid 12412-803
Curbside Recycling Collection Services

12412-803
Curbside Recycling Collection Services

Jun 16, 2020 9:46:29 AM EDT
Jul 14, 2020 2:00:00 PM EDT

Jun 29, 2020 5:00:00 PM EDT

Laurie D Platkin, CPPB

Senior Procurement Specialist
Finance - Procurement Division
954-828-5138
Iplatkin@fortlauderdale.gov

3years
See Specifications
120 days

The City of Fort Lauderdale, Florida (City) is seeking bids from qualified, experienced and licensed firm(s),
hereinafter referred to as the Contractor or Bidder, to provide curbside recycling collection services for the City’s
Public Work Department, Sustainability Division, in accordance with the terms, conditions, and specifications
contained in this Invitation to Bid (ITB).

WebEXx Bid Opening:

Meeting Link: https://cof.my.webex.com/cof.my/j.php?MTID=mfa43cfe1ab5877485792e897b22a8e0e
Meeting number (access code): 126 821 4858

Meeting password: 12412-803

Date: July 9, 2020

Time: 2:00 pm | (UTC-04:00) Eastern Time (US & Canada) | 30 Minutes

Join by phone

Tap to call in from a mobile device (attendees only)
+1-510-338-9438 USA Toll

+1-617-315-0704 USA Toll (Boston)

Global call-in numbers
Join from a video system or application
Dial 626581586@cof.my.webex.com

For further information, go to www.bidsync.com.
Added on Jun 18, 2020:
ADDENDUM 1

This addendum is being issued to make the following change(s):

The bid opening date has been changed to 2 pm, Tuesday, July 14, 2020.
New Bid Opening Information is as follows:
Meeting Link: https://cof.my.webex.com/cof.my/j.php?MTID=mfa43cfe1ab5877485792e897b22a8e0e
Meeting Number (access code): 126 821 4858
Meeting Password: 12412803 CAM #20-0572
Exhibit 3
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Item
Quantity
Unit Price

Delivery Location

Description

City of Fort Lauderdale

Join by phone

Tap to call in from a mobile device (attendees only)
+1-510-338-9438 USA Toll

+1-617-315-0704 USA Toll (Boston)

Global call-in numbers
Join from a video system or application
Dial 626581586@cof.my.webex.com

All other terms, conditions, and specifications remain unchanged.

Added on Jun 30, 2020:
ADDENDUM 2

This addendum is being issued to make the following change(s):

1. E-Verify Form swapped out with an editable PDF of the same form.

All other terms, conditions, and specifications remain unchanged.

Item Response Form

12412-803--01-01 - Residential and Commercial Recycling Units: Recycling Units
460644 each

City of Fort Lauderdale
See ITB Specifications
See ITB Specifications
Fort Lauderdale FL 33301
Qty 460644

Current Residential Recycling Accounts = 37,840
Current Commercial Recycling Accounts = 547
Current Total Recycling Accounts = 38,387 Accounts

Current Total Recycling Units = 38,387 Accounts X 12 Months = 460,644 Units

Quantities may vary during the contract.

7/14/2020 6:23 AM

Bid 12412-803
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City of Fort Lauderdale Bid 12412-803

City of Fort Lauderdale
Curbside Recycling Collection Services
ITB # 12412-803
SECTION | - INTRODUCTION AND INFORMATION

11 Purpose
The City of Fort Lauderdale, Florida (City) is seeking bids from qualified, experienced and
licensed firm(s), hereinafter referred to as the Contractor or Bidder, to provide curbside
recycling collection services for the City’s Public Work Department, Sustainability Division, in
accordance with the terms, conditions, and specifications contained in this Invitation to Bid
(ITB).

1.2 BidSync

The City of Fort Lauderdale uses BidSync (www.bidsync.com) to administer the competitive
solicitation process, including but not limited to soliciting proposals, issuing addenda, posting
results and issuing notification of an intended decision. There is no charge to register and
download the ITB from BidSync. Proposers are strongly encouraged to read the various
vendor Guides and Tutorials available in BidSync well in advance of their intention of
submitting a proposal to ensure familiarity with the use of BidSync. The City shall not be
responsible for a Proposers inability to submit a Proposal by the end date and time for any
reason, including issues arising from the use of BidSync.

It is the sole responsibility of the Bidder to ensure that their bid is submitted electronically
through BidSync at www.bidsync.com no later than the time and date specified in this
solicitation. PAPER BID SUBMITTALS WILL NOT BE ACCEPTED. BIDS MUST BE
SUBMITTED ELECTRONICALLY VIA WWW.BIDSYNC.COM.

1.3 Electronic Bid Openings

Please be advised that effective immediately, and until further notice, all Invitation to Bids,
Request For Proposals, Request For Qualifications, and other solicitations let by the City of
Fort Lauderdale will be opened electronically via BIDSYNC.COM at the date and time
indicated on the solicitation. This notice supersedes any indication on any current unopened
solicitation that may give a specific location for the solicitation opening. All openings will be
held on the BIDSYNC.COM platform. Once the Procurement Specialist opens the solicitation,
the bid tabulations may be viewed immediately on a computer, laptop, cell phone, or any other
device with Wi-Fi access. The opening may also be viewed in real time through a “WebEx
meeting” or similar type platform as indicated in the Bid Comments section of this solicitation.

Anyone requesting assistance or having further inquiry in this matter must contact the
Procurement Specialist indicated on the solicitation, via the question and Answer forum on
Bidsync.com before the Last Day for Questions indicated in the Solicitation.

1.4 Point of Contact
For information concerning procedures for responding to this solicitation, contact Procurement
Specialist, Laurie Platkin at (954) 828-5138 or email at LPlatkin@fortlauderdale.gov. Such
contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer
feature provided by BidSync at www.bidsync.com. Questions of a material nature must be
received prior to the cut-off date specified in the ITB schedule. Material changes, if any, to the
scope of services or bidding procedures will only be transmitted by written addendum. (See
addendum section of BidSync Site). Bidders please note: No part of your bid can be
submitted via FAX. No variation in price or conditions shall be permitted based upon a claim
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City of Fort Lauderdale Bid 12412-803

of ignorance. Submission of a bid will be considered evidence that the Bidder has familiarized
themselves with the nature and extent of the work, and the equipment, materials, and labor
required. The entire bid response must be submitted in accordance with all specifications
contained in this solicitation. The questions and answers submitted in BidSync shall become
part of any contract that is created from this ITB.

1.5 Pre-bid Conference and/or Site Visit
There will not be a pre-bid conference or site visit for this ITB.
It will be the sole responsibility of the Bidder to become familiar with the scope of the City’s
requirements and systems prior to submitting a bid. No variation in price or conditions shall be
permitted based upon a claim of ignorance. Submission of a bid will be considered evidence
that the Bidder has familiarized themselves with the nature and extent of the work, equipment,
materials, and labor required.

END OF SECTION
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City of Fort Lauderdale Bid 12412-803

SECTION Il - SPECIAL TERMS AND CONDITIONS

21

2.2

23

24

25

2.6

2.7

7/14/2020 6:23 AM

General Conditions
ITB General Conditions (Form G-107, Rev. 09/20) are included and made a part of this ITB.

Addenda, Changes, and Interpretations

It is the sole responsibility of each firm to notify the Procurement Specialist utilizing the
question / answer feature provided by BidSync and request modification or clarification of any
ambiguity, conflict, discrepancy, omission or other error discovered in this competitive
solicitation. Requests for clarification, modification, interpretation, or changes must be
received prior to the Question and Answer (Q & A) Deadline. Requests received after this date
may not be addressed. Questions and requests for information that would not materially affect
the scope of services to be performed or the solicitation process will be answered within the
question / answer feature provided by BidSync and shall be for clarification purposes only.
Material changes, if any, to the scope of services or the solicitation process will only be
transmitted by official written addendum issued by the City and uploaded to BidSync as a
separate addendum to the ITB. Under no circumstances shall an oral explanation given by
any City official, officer, staff, or agent be binding upon the City and should be disregarded. All
addenda are a part of the competitive solicitation documents and each firm will be bound by
such addenda. It is the responsibility of each to read and comprehend all addenda issued.

Changes and Alterations
Bidder may change or withdraw a Bid at any time prior to Bid submission deadline; however, no
oral modifications will be allowed. Modifications shall not be allowed following the Bid deadline.

Bidder’s Costs
The City shall not be liable for any costs incurred by Bidders in responding to this ITB.

Pricing/Delivery

All pricing should be identified on the Cost page provided in this ITB. No additional costs
may be accepted, other than the costs stated on the Cost page. Failure to use the City’s Cost
page and provide costs as requested in this ITB may deem your bid non-responsive.

Bidder shall quote a firm, fixed price for all services stated in the ITB. All costs including travel
shall be included in your cost. The City shall not accept any additional costs including any
travel associated with coming to the City of Fort Lauderdale.

Price Validity

Prices provided in this Invitation to bid (ITB) shall be valid for at least One-Hundred and Twenty
(120) days from time of ITB opening unless otherwise extended and agreed upon by the City
and Bidder. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, until products/services have been
awarded.

Invoices/Payment

The City will accept invoices no more frequently than once per month. Each invoice shall fully
detail the related costs and shall specify the status of the particular task or project as of the
date of the invoice with regard to the accepted schedule for that task or project. Payment will
be made within forty-five (45) days after receipt of an invoice acceptable to the City, in
accordance with the Florida Local Government Prompt Payment Act. If, at any time during the
contract, the City shall not approve or accept the Contractor's work product, and agreement

CAM #20-0572
Exhibit 3
Page 21 of 159

p.6



City of Fort Lauderdale Bid 12412-803

cannot be reached between the City and the Contractor to resolve the problem to the City's
satisfaction, the City shall negotiate with the Contractor on a payment for the work completed
and usable to the City.

2.8 Related Expenses/Travel Expenses
All costs including travel are to be included in your bid. The City will not accept any additional
costs.

29 Payment Method

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which
changes how payments are remitted to its vendors. The City has transitioned from traditional
paper checks to payment by credit card via MasterCard or Visa. This allows you as a vendor
of the City of Fort Lauderdale to receive your payment fast and safely. No more waiting for
checks to be printed and mailed. Payments will be made utilizing the City’s P-Card
(MasterCard or Visa). Accordingly, firms must presently have the ability to accept credit card
payment or take whatever steps necessary to implement acceptance of a credit card before
the commencement of a contract. See Contract Payment Method form attached.

210 Mistakes
The Bidder shall examine this ITB carefully. The submission of a bid shall be prima facie
evidence that the Bidder has full knowledge of the scope, nature, and quality of the work to be
performed; the detailed requirements of the specifications; and the conditions under which the
work is to be performed. Ignorance of the requirements will not relieve the Bidder from liability
and obligations under the Contract.

2.11 Acceptance of Bids / Minor Irregularities

2.11.1 The City reserves the right to accept or reject any or all bids, part of bids, and to waive
minor irregularities or variances to specifications contained in bids which do not make
the bid conditional in nature and minor irregularities in the solicitation process. A minor
irregularity shall be a variation from the solicitation that does not affect the price of the
contract or does not give a bidder an advantage or benefit not enjoyed by other
bidders, does not adversely impact the interests of other firms or, does not affect the
fundamental fairness of the solicitation process. The City also reserves the right to
reissue an ITB.

2.11.2 The City reserves the right to disqualify Bidder during any phase of the competitive
solicitation process and terminate for cause any resulting contract upon evidence of
collusion with intent to defraud or other illegal practices on the part of the Bidder.

212 Modification of Services
2.12.1 While this contract is for services provided to the department referenced in this ITB,
the City may require similar work for other City departments. Successful Bidder agrees
to take on such work unless such work would not be considered reasonable or
become an undue burden to the Successful Bidder.

2.12.2 The City reserves the right to delete any portion of the work at any time without cause,
and if such right is exercised by the City, the total fee shall be reduced in the same
ratio as the estimated cost of the work deleted bears to the estimated cost of the
work originally planned. If work has already been accomplished and approved by the
City on any portion of a contract resulting from this ITB, the Successful Bidder shall be
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217

7/14/2020 6:23 AM

City of Fort Lauderdale Bid 12412-803

paid for the work completed on the basis of the estimated percentage of completion
of such portion to the total project cost.

2.12.3 The City may require additional items or services of a similar nature, but not
specifically listed in the contract. The Successful Bidder agrees to provide such items
or services and shall provide the City prices on such additional items or services. If
the price(s) offered are not acceptable to the City, and the situation cannot be
resolved to the satisfaction of the City, the City reserves the right to procure those
items or services from other vendors, or to cancel the contract upon giving the
Successful Bidder thirty (30) days written notice.

2.12.4 If the Successful Bidder and the City agree on modifications or revisions to the task
elements, after the City has approved work to begin on a particular task or project,
and a budget has been established for that task or project, the Successful Bidder will
submit a revised budget to the City for approval prior to proceeding with the work.

No Exclusive Contract

Bidder agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services from another vendor at the City’s sole option.

Sample Contract Agreement
A sample of the formal agreement template, which may be required to be executed by the
awarded vendor can be found at our website:

https://www.fortlauderdale.gov/home/showdocument?id=1212

Responsiveness
In order to be considered responsive to the solicitation, the firm’s bid shall fully conform in all
material respects to the solicitation and all of its requirements, including all form and substance.

Responsibility

In order to be considered as a responsible firm, firm shall be fully capable to meet all of the
requirements of the solicitation and subsequent contract, must possess the full capability,
including financial and technical, to perform as contractually required, and must be able to
fully document the ability to provide good faith performance.

Minimum Qualifications

To be eligible for award of a contract in response to this solicitation, the Bidder must
demonstrate that they have successfully completed services, as specified in the Technical
Specifications / Scope of Services section of this solicitation, are normally and routinely
engaged in performing such services, and are properly and legally licensed to perform such
work. Specifically, Bidders must be in the business of residential solid waste and/or recycling
collections and must possess sufficient financial support, equipment and organizational
structure to ensure that it can satisfactorily perform the services required in the scope of
services herein if awarded a contract. Bidders must demonstrate that they, or the key staff
assigned to the contract, have successfully provided services similar to those specified in the
scope of services to at least three (3) entities similar in size and complexity to the City of Fort
Lauderdale or can demonstrate they have the experience with large scale private sector
clients along with the managerial and financial ability to perform such work. In addition, the
Bidder must have no conflict of interest with regards to any other work performed by the
Bidder for the City of Fort Lauderdale.
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Proposers shall satisfy each of the following requirements. Failure to do so may result in the

proposal being deemed non-responsive.

2.17.1 Firm or principals shall have no record of judgments, pending lawsuits against the City
or criminal activities involving moral turpitude and not have any conflicts of interest that
have not been waived by the City Commission.

2.17.2 Neither firm nor any principal, officer, or stockholder shall be in arrears or in default of
any debt or contract involving the City, (as a party to a contract, or otherwise); nor
have failed to perform faithfully on any previous contract with the City.

2.17.3 Bidder or principals shall have relevant experience in residential solid waste and
recycling collections. Local manager assigned to supervise work must have sufficient
experience in solid waste and recycling collection operations and have served as the
manager for collection activities for operations of similar size and complexity to the City
of Fort Lauderdale.

2.17.4 Before awarding contract, the City reserves the right to require that Bidders submit
such evidence of qualifications as the City deems necessary. Further, the City may
consider any evidence of the financial, technical and other qualifications and abilities of
a firm or its principals, including previous experience of same with the City and
performance evaluation for services, in making the award in the best interests of the
City.

Lobbying Activities

ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-11-42 &
Resolution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-11-42 and Resolution
No. 07-101 may be obtained from the City Clerk’s Office on the 7th Floor of City Hall, 100 N.
Andrews Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's
website at http://www.fortlauderdale.gov/home/showdocument?id=6036.

Local Business Preference — N/A

Protest Procedure

2.20.1 Any Bidder who is not recommended for award of a contract and who alleges a failure
by the city to follow the city’s procurement ordinance or any applicable law, may follow
the protest procedure as found in the city’s procurement ordinance within five (5) days
after a notice of intent to award is posted on the city’'s web site at the following
link: http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-
of-intent-to-award.

2.20.2 The complete protest ordinance may be found on the city’'s web site at the following
link: https://library.municode.com/fl/fort lauderdale/codes/code of ordinances?nodel
d=COOR CH2AD ARTVFI DIV2PR S2-182DIREPR

Public Entity Crimes

Bidder, by submitting a bid, certifies that neither the Bidder nor any of the Bidder’s principals
has been placed on the convicted vendor list as defined in Section 287.133, Florida Statutes
(2018), as may be amended or revised. A person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a bid,
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proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair
of a public building or public work; may not submit bids, proposals, or replies on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity in excess of the threshold amount provided in s. 287.017 for
CATEGORY TWO for a period of 36 months following the date of being placed on the
convicted vendor list.

2.22 Sub-Contractors
2.22.1 If the Contractor proposes to use sub-contractors in the course of providing these
services to the City, this information shall be a part of the bid response. Such
information shall be subject to review, acceptance and approval of the City, prior to any
contract award. The City reserves the right to approve or disapprove of any sub-
contractor candidate in its best interest and to require Contractor to replace sub-
contractor with one that meets City approval.

2.22.2 Contractor shall ensure that all of Contractor’'s sub-contractors perform in accordance
with the terms and conditions of this Contract. Contractor shall be fully responsible for all
of Contractor's sub-contractors’ performance, and liable for any of Contractor's sub-
contractors’ non-performance and all of Contractor's sub-contractors’ acts and
omissions. Contractor shall defend, at Contractor's expense, counsel being subject to
the City’s approval or disapproval, and indemnify and hold harmless the City and the
City’s officers, employees, and agents from and against any claim, lawsuit, third-party
action, or judgment, including any award of attorney fees and any award of costs, by or
in favor of any Contractor’s sub-contractors for payment for work performed for the City.

2.22.3 Contractor shall require all of its sub-contractors to provide the required insurance
coverage as well as any other coverage that the Contractor may consider necessary,
and any deficiency in the coverage or policy limits of said sub-contractors will be the sole
responsibility of the Contractor.

2.23 Bid Security

2.23.1 A proposal security payable to the City of Fort Lauderdale shall be submitted with the
proposal response in the amount of five percent (5%) of the total proposed amount. A
proposal security can be in the form of a bid bond or cashier’s check. Proposal security
will be returned to the unsuccessful contractor as soon as practicable after opening
of proposals. Proposal security will be returned to the successful Proposer after
acceptance of the Payment and Performance Bond, if required; acceptance of
insurance coverage, if required; and full execution of contract documents, if required;
or other conditions as stated in Special Conditions or elsewhere in the ITB.

2.23.2 BidSync allows Bidders to submit bid bonds electronically directly through their system
using Surety 2000. For more information on this feature and to access it, contact
BIDSYNC customer care department.

2.23.3 The Bidder may choose to mail their original executed bid bond or upload the bid bond
on BidSync to accompany their electronic proposal and then deliver the original, signed
and sealed bid bond within five (5) business days from the solicitation end date or it
will be determined as non-responsive. A bid security in the form of a cashier's check
must be an original document and must be submitted at time of the bid due date. If
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choosing the cashier's check method, plan in advance to send via United States Postal
Service or air freight carrier to ensure cashier's check arrives on or before bid opening
deadline.
a. Deliver via United States Postal Service or air freight carrier to City of
Fort Lauderdale City Hall, Procurement Services Division, 6" floor, Suite 619,
100 N. Andrews Avenue, Fort Lauderdale, FL 33301.
b. Include company name, solicitation number and title clearly indicated outside of
the envelope.

2.23.4 Failure of the successful proposer to execute a contract, provide a Performance
Bond, and furnish evidence of appropriate insurance coverage, as provided herein,
within thirty (30) days after written notice of award has been given, shall be just
cause for the annulment of the award and the forfeiture of the proposal security to
the City, which forfeiture shall be considered, not as a penalty, but as liquidation of
damages sustained.

2.24 Payment and Performance Bond

2.24.1 The Bidder shall within fifteen (15) working days after notification of award, furnish to
the City a Payment and Performance Bond, in the amount of the proposed price as
surety for faithful performance under the terms and conditions of the contract. If the
bond is on an annual coverage basis, renewal for each succeeding year shall be
submitted to the City thirty (30) days prior to the termination date of the existing
Payment and Performance Bond. The Performance Bond must be executed by a
surety company or recognized standing to do business in the State of Florida and
having a resident agent.

2.24.2 The Bidder must have a Financial Size Categories (FSC) rating of no less than “A-“ by
the latest edition of Best's Key Rating Guide, or acceptance of insurance company
that holds a valid Florida Certificate of Authority issued by the State of Florida,
Department of Insurance, and are members of the Florida Guarantee Fund.

2.24.3 Acknowledgement and agreement is given by both parties that the amount herein set for
the Payment and Performance Bond is not intended to be nor shall be deemed to be in
the nature of liquidated damages nor is it intended to limit the liability of the Contractor to
the City in the event of a material breach of this Agreement by the Contractor.

2.25 Insurance Requirements

2.251 As a condition precedent to the effectiveness of this Agreement, during the term of this
Agreement and during any renewal or extension term of this Agreement, the
Contractor, at the Contractor’s sole expense, shall provide insurance of such types
and with such terms and limits as noted below. Providing proof of and maintaining
adequate insurance coverage are material obligations of the Contractor. The
Contractor shall provide the City a certificate of insurance evidencing such coverage.
The Contractor’s insurance coverage shall be primary insurance for all applicable
policies. The limits of coverage under each policy maintained by the Contractor shall
not be interpreted as limiting the Contractor’s liability and obligations under this
Agreement. All insurance policies shall be from insurers authorized to write insurance
policies in the State of Florida and that possess an A.M. Best rating of “A-" VII or
better. All insurance policies are subject to approval by the City’s Risk Manager.
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The coverages, limits, and endorsements required herein protect the interests of the
City, and these coverages, limits, and endorsements may not be relied upon by the
Contractor for assessing the extent or determining appropriate types and limits of
coverage to protect the Contractor against any loss exposure, whether as a result of
this Agreement or otherwise. The requirements contained herein, as well as the City’s
review or acknowledgement, are not intended to and shall not in any manner limit or
qualify the liabilities and obligations assumed by the Contractor under this Agreement.

The following insurance policies and coverages are required:

Commercial General Liability

Coverage must be afforded under a Commercial General Liability policy with limits not

less than:

e $1,000,000 each occurrence and $2,000,000 aggregate for Bodily Injury,
Property Damage, and Personal and Advertising Injury

e $1,000,000 each occurrence and $2,000,000 aggregate for Products and
Completed Operations

Policy must include coverage for Contractual Liability and Independent Contractors.

The City and the City’s officers, employees, and volunteers are to be covered as
additional insureds with a CG 20 26 04 13 Additional Insured — Designated Person or
Organization Endorsement or similar endorsement providing equal or broader Additional
Insured Coverage with respect to liability arising out of activities performed by or on
behalf of the Contractor. The coverage shall contain no special limitation on the scope of
protection afforded to the City or the City’s officers, employees, and volunteers.

Business Automobile Liability

Coverage must be afforded for all Owned, Hired, Scheduled, and Non-Owned
vehicles for Bodily Injury and Property Damage in an amount not less than
$1,000,000 combined single limit each accident.

If the Contractor does not own vehicles, the Contractor shall maintain coverage for
Hired and Non-Owned Auto Liability, which may be satisfied by way of endorsement
to the Commercial General Liability policy or separate Business Auto Liability policy.

Workers’ Compensation and Employer’s Liability

Coverage must be afforded per Chapter 440, Florida Statutes. Any person or entity
performing work for or on behalf of the City must provide Workers’ Compensation
insurance. Exceptions and exemptions will be allowed by the City’'s Risk Manager, if
they are in accordance with Florida Statute.

The Contractor waives, and the Contractor shall ensure that the Contractor’s insurance
carrier waives, all subrogation rights against the City and the City’s officers, employees,
and volunteers for all losses or damages. The City requires the policy to be endorsed
with WC 00 03 13 Waiver of our Right to Recover from Others or equivalent.

The Contractor must be in compliance with all applicable State and federal workers’
compensation laws, including the U.S. Longshore Harbor Workers’ Act and the Jones
Act, if applicable.
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Contractors Pollution Liability Coverage

For sudden and gradual occurrences and in an amount not less than $2,000,000 if

part of the Commercial General Liability Policy or $1,000,000 if a separate Pollution

Liability Policy, per claim arising out of this Agreement, including but not limited to, all

hazardous materials identified under the Agreement.

Insurance Certificate Requirements

a. The Contractor shall provide the City with valid Certificates of Insurance (binders
are unacceptable) no later than thirty (30) days prior to the start of work
contemplated in this Agreement.

b. The Contractor shall provide to the City a Certificate of Insurance having a thirty
(30) day notice of cancellation; ten (10) days’ notice if cancellation is for
nonpayment of premium.

c. In the event that the insurer is unable to accommodate the cancellation notice
requirement, it shall be the responsibility of the Contractor to provide the proper
notice. Such notification will be in writing by registered mail, return receipt
requested, and addressed to the certificate holder.

d. In the event the Agreement term goes beyond the expiration date of the insurance
policy, the Contractor shall provide the City with an updated Certificate of
Insurance no later than ten (10) days prior to the expiration of the insurance
currently in effect. The City reserves the right to suspend the Agreement until this
requirement is met.

e. The Certificate of Insurance shall indicate whether coverage is provided under a

claims-made or occurrence form. If any coverage is provided on a claims-made

form, the Certificate of Insurance must show a retroactive date, which shall be the
effective date of the initial contract or prior.

The City shall be named as an Additional Insured on the general liability policy.

g. The City shall be granted a Waiver of Subrogation on the Contractor's Workers’
Compensation insurance policy.

h. The title of the Agreement, Bid/Contract number, event dates, or other identifying
reference must be listed on the Certificate of Insurance.

=h

The Certificate Holder should read as follows:

City of Fort Lauderdale

Procurement Services Division
100 N. Andrews Avenue
Fort Lauderdale, FL 33301

The Contractor has the sole responsibility for the payment of all insurance premiums
and shall be fully and solely responsible for any costs or expenses as a result of a
coverage deductible, co-insurance penalty, or self-insured retention; including any loss
not covered because of the operation of such deductible, co-insurance penalty, self-
insured retention, or coverage exclusion or limitation. Any costs for adding the City as an
Additional Insured shall be at the Contractor’s expense.

If the Contractor's primary insurance policy/policies do not meet the minimum
requirements, as set forth in this Agreement, the Contractor may provide evidence of
an Umbrella/Excess insurance policy to comply with this requirement.

The Contractor’s insurance coverage shall be primary insurance as applied to the
City and the City’s officers, employees, and volunteers. Any insurance or self-
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insurance maintained by the City covering the City, the City’s officers, employees, or
volunteers shall be non-contributory.

2.25.8 Any exclusion or provision in the insurance maintained by the Contractor that
excludes coverage for work contemplated in this Agreement shall be unacceptable
and shall be considered breach of contract.

2.25.9 All required insurance policies must be maintained until the contract work has been
accepted by the City, or until this Agreement is terminated, whichever is later. Any
lapse in coverage shall be considered breach of contract. In addition, Contractor
must provide to the City confirmation of coverage renewal via an updated certificate
should any policies expire prior to the expiration of this Agreement. The City
reserves the right to review, at any time, coverage forms and limits of Contractor’s
insurance policies.

2.2510 The Contractor shall provide notice of any and all claims, accidents, and any other
occurrences associated with this Agreement shall be provided to the Contractor's
insurance company or companies and the City’s Risk Management office as soon
as practical.

2.2511 It is the Contractor's responsibility to ensure that any and all of the Contractor’s
independent contractors and subcontractors comply with these insurance
requirements. All coverages for independent contractors and subcontractors shall be
subject to all of the applicable requirements stated herein. Any and all deficiencies are
the responsibility of the Contractor.

2.26 Insurance — Sub-Contractors
Contractor shall require all of its Sub-Contractors to provide the aforementioned coverage as
well as any other coverage that the Contractor may consider necessary, and any deficiency in
the coverage or policy limits of said Sub-Contractors will be the sole responsibility of the
Contractor.

2.27 Award of Contract
Award may be in the aggregate, or by line Item, or by group, whichever is determined to be in
the best interest of the City. Award will be made to the responsive and responsible bidder,
quoting the lowest price, for that product/service that will best serve the needs of the City of Fort
Lauderdale.

The City also reserves the right to accept or reject any or all bids, part of bids, and to waive
minor irregularities or variations to specifications contained in bids, and minor irregularities in the
bidding process. The City also reserves the right to award the contract on a split order basis,
lump sum basis, individual item basis, or such combination as shall best serve the interest of the
City.

2.28 Damage to Public or Private Property
Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, etc. on or around the job site. Damage to public and/or private property
shall be the responsibility of the Contractor and shall be repaired and/or replaced at no
additional cost to the City.

2.29 Safety
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The Contractor(s) shall adhere to the Florida Department of Transportation’s Uniform manual
on Traffic Control for construction and maintenance work zones when working on or near a
roadway. It will be the sole responsibility of the Contractor to make themselves and their
employees fully aware of these provisions, especially those applicable to safety.

Uncontrollable Circumstances ("Force Majeure")

The City and Contractor will be excused from the performance of their respective obligations
under this agreement when and to the extent that their performance is delayed or prevented by
any circumstances beyond their control including, fire, flood, explosion, strikes or other labor
disputes, act of God or public emergency, war, riot, civii commotion, malicious damage, act or
omission of any governmental authority, delay or failure or shortage of any type of
transportation, equipment, or service from a public utility needed for their performance, provided
that:

2.31.1 The non-performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with
respect thereto during the period of the Force Majeure;

2.31.2 The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

2.31.3 No obligations of either party that arose before the Force Majeure causing the excuse
of performance are excused as a result of the Force Majeure; and

2.31.4 The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period
equal to that during which either party's performance is suspended under this Section.

Canadian Companies

In the event Contractor is a corporation organized under the laws of any province of Canada
or is a Canadian federal corporation, the City may enforce in the United States of America
or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City’s enforcement in Canada, of a judgment
entered by a court in the United States of America. All monetary amounts set forth in this
Contract are in United States dollars.

News Releases/Publicity
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

Contract Period

The initial contract term shall commence upon date of award by the City or December 1, 2020,
whichever is later, and shall expire three (3) years from that date. The City reserves the right
to extend the contract for two (2) additional three (3) year terms, providing all terms,
conditions and specifications remain the same, both parties agree to the extension, and such
extension is approved by the City.
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In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the
awarding authority. The extension period shall not extend for more than 180 days beyond the
expiration date of the existing contract. The Contractor shall be compensated for the service
at the rate in effect when this extension clause is invoked by the City.

2.35 Cost Adjustments
Prices quoted shall be firm for the initial contract term of three (3) year(s). No cost increases
shall be accepted in this initial contract term. Please consider this when providing pricing for
this request for proposal.

Cost Escalation. Thereinafter, under this contract shall be subject to a term upward
adjustment of three percent (3.00%) of the then-current price. The first such adjustment shall
become effective at the commencement of the first renewal three-year term. Subsequent
adjustment shall become effective at the commencement of the second renewal three-year
term.

2.36 Service Test Period
If the Contractor has not previously performed the services to the City, the City reserves the
right to require a test period to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty
to ninety days, and will be conducted under all specifications, terms and conditions contained
in the contract. This trial period will then become part of the initial contract period.

A performance evaluation will be conducted prior to the end of the test period and that
evaluation will be the basis for the City's decision to continue with the Contractor or to select
another Contractor (if applicable).

2.37 Contract Coordinator
The City may designate a Contract Coordinator whose principal duties shall be:

Liaison with Contractor.

Coordinate and approve all work under the contract.

Resolve any disputes.

Assure consistency and quality of Contractor's performance.

Schedule and conduct Contractor performance evaluations and document findings.
Review and approve for payment all invoices for work performed or items delivered.

2.38 Contractor Performance Reviews and Ratings
The City Contract Coordinator may develop a Contractor performance evaluation report. This
report shall be used to periodically review and rate the Contractor's performance under the
contract with performance rating as follows:

Excellent Far exceeds requirements.

Good Exceeds requirements

Fair Just meets requirements.

Poor Does not meet all requirements and contractor is subject to penalty
provisions under the contact.

Non-compliance Either continued poor performance after notice or a performance level

that does not meet a significant portion of the requirements.
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This rating makes the Contractor subject to the default or cancellation
for cause provisions of the contract.

The report shall also list all discrepancies found during the review period. The Contractor
shall be provided with a copy of the report and may respond in writing if he takes exception to
the report or wishes to comment on the report. Contractor performance reviews and
subsequent reports will be used in determining the suitability of contract extension.

2.39 Substitution of Personnel
It is the intention of the City that the Contractor's personnel proposed for the contract will be
available for the contract term. In the event the Contractor wishes to substitute personnel, he
shall propose personnel of equal or higher qualifications and all replacement personnel are
subject to City approval. In the event substitute personnel are not satisfactory to the City and
the matter cannot be resolved to the satisfaction of the City, the City reserves the right to
cancel the Contract for cause. See Section 5.09 General Conditions.

2.40 Ownership of Work
The City shall have full ownership and the right to copyright, otherwise limit, reproduce,
modify, sell, or use all of the work or product produced under this contract without payment of
any royalties or fees to the Contractor above the agreed hourly rates and related costs.

2.42 \Verification of Employment Status
Any Contractor/Consultant assigned to perform responsibilities under its contract with a State
agency is required to utilize the US Department of Homeland Security’s E-Verify system (per
Executive Order Number 11-02) to verify the employment eligibility of: (a) all persons
employed during the contract term by the Contractor to perform employment duties within
Florida; and (b) all persons (including subcontractors) assigned by the Contractor to perform
work pursuant to the contract with the State agency.

E-VERIFY Affirmation Statement should be completed and submitted with proposer’s
response to this ITB.

2.43 Warranties of Usage
Any estimated quantities listed are for information and tabulation purposes only. No warranty
or guarantee of quantities needed is given or implied. It is understood that the Contractor will
furnish the City's needs as they arise.

2.44 Rules and Submittals of Bids
The signer of the bid must declare that the only person(s), company or parties interested in the
proposal as principals are hamed therein; that the bid is made without collusion with any other
person(s), company or parties submitting a bid; that it is in all respects fair and in good faith,
without collusion or fraud; and that the signer of the bid has full authority to bind the principal
bidder.

245 Bid Tabulations/Intent to Award
Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation process may
be found at: http://www.fortlauderdale.gov/departments/finance/procurement-services/notices-
of-intent-to-award. Tabulations of receipt of those parties responding to a formal solicitation may
be found at: http://www.fortlauderdale.gov/departments/finance/procurement-services/bid-
results, or any interested party may call the Procurement Services Division at 954-828-5933.
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2.46 Public Records

All bids will become the property of the City. The Bidder’s response to the ITB is a public record
pursuant to Florida law, which is subject to disclosure by the City under the State of Florida
Public Records Law, Florida Statutes Chapter 119.07 (“Public Records Law”). The City shall
permit public access to all documents, papers, letters or other material submitted in
connection with this ITB and any resulting Contract to be executed for this ITB, subject to the
provisions of Chapter 119.07 of the Florida Statutes. Any language contained in the Bidder’s
response to the ITB purporting to require confidentiality of any portion of the Bidder’s
response to the ITB, except to the extent that certain information is in the City’s opinion a
Trade Secret pursuant to Florida law, shall be void. If a Bidder submits any documents or
other information to the City which the Bidder claims is Trade Secret information and exempt
from Florida Statutes Chapter 119.07 (“Public Records Laws”), the Bidder shall clearly
designate that it is a Trade Secret and that it is asserting that the document or information is
exempt. The Bidder must specifically identify the exemption being claimed under Florida
Statutes 119.07. The City shall be the final arbiter of whether any information contained in the
Bidder’'s response to the ITB constitutes a Trade Secret. The city’s determination of whether
an exemption applies shall be final, and the Bidder agrees to defend, indemnify, and hold
harmless the city and the city’s officers, employees, and agent, against any loss or damages
incurred by any person or entity as a result of the city’s treatment of records as public records.
In the event of Contract award, all documentation produced as part of the Contract shall become
the exclusive property of the City.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT PRRCONTRACT@FORTLAUDERDALE.GOV, 954-828-5002,
CITY CLERK’S OFFICE, 100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA
33301.

Contractor shall:
1. Keep and maintain public records required by the City in order to perform the service.

2. Upon request from the City’s custodian of public records, provide the City with a copy of
the requested records or allow the records to be inspected or copied within a reasonable
time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes
(2017), as may be amended or revised, or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the
contract term and following completion of this contract if the Contractor does not transfer the
records to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all public records in
possession of the Contractor or keep and maintain public records required by the City to
perform the service. If the Contractor transfers all public records to the City upon completion
of this Contract, the Contractor shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If the Contractor
keeps and maintains public records upon completion of this Contract, the Contractor shall
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meet all applicable requirements for retaining public records. All records stored electronically
must be provided to the City, upon request from the City’s custodian of public records, in a
format that is compatible with the information technology systems of the City.

247 PCI (Payment Card Industry) Compliance — N/A

END OF SECTION
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SECTION lil - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

3.1 General Information/Intent
The City of Fort Lauderdale is seeking a qualified Contractor to perform curbside recycling
collection services as contained herein:

A. Residential Recycling Units: 37,840
B. Commercial Recycling Units: 547

The City of Fort Lauderdale provides for once weekly collection of curbside single-stream
recyclables, using semi-automated carts, in 65-gallon and 90 to 95-gallon capacities.

3.2 Permits, Taxes, Licenses and Franchise Fees
A. Licensing of private collectors is required in Chapter 24 Article |ll Code of Ordinances of
the City of Fort Lauderdale.
https://library.municode.com/fl/fort lauderdale/codes/code of ordinances?nodeld=COOR
CH24SOWA_ARTIIIPRCOSE

B. The successful Bidder shall at his or her own expense obtain all necessary permits, pay all
license fees and taxes, shall be required to comply with all local ordinances, State and
Federal laws, rules and regulations and interlocal agreements that may apply to this
contract.

C. To be considered for an award of this contract, Bidder should hold a current license for
Essential Municipal Services issued by the City and be considered a licensed private
collector prior to contract award. Link to Essential Municipal Services application below:
https://gyr.fortlauderdale.gov/home/showdocument?id=14317

D. The Contractor shall be responsible for the collection and processing/disposal of
recyclables in accordance with his or her license to perform such services in the City.

E. A City of Fort Lauderdale Business Tax Receipt is required prior to contract award if
Contractor’s place of business or office is located within City limits.

F. Copies of all required licenses or registrations should be included with Bidder’'s proposal,
or upon request of the City, and on an annual basis thereafter.

G. The City’s franchise fee does not apply to this contract.

3.3 Service Areas
The City currently provides garbage cart collection two (2) times per week, yard waste cart
collection one (1) times per week and single stream recycling cart collection one (1) time per
week as per the Solid Waste Collection Map(s) (See Exhibit “A”). This solicitation is for the
single stream recycling collection service.

3.4 Carts - Curbside Recycling
A. The City has issued each customer a blue, 65-gallon (semi-automated) wheeled cart for
single stream recycling collections. A limited number of customers may have 90 or 95-
gallon recycling carts and a limited number may have more than one recycling cart. The
City does not track recycling cart size or quantity by customer. The City reserves the right
to utilize other sized carts including 35-gallon carts.
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B. Unserviceable containers should be reported by the Contractor, in writing, within 24 hours
of observation, typically on the scheduled service day. The City will document the report
using its internal work order system.

C. Carts shall be emptied and returned to the customer’s original placement location.
However, the Contractor shall ensure that no carts are left in the roadway or blocking a
driveway/ ingress/egress. Carts shall be placed upright with the lids closed. Carts shall be
left in a neat and orderly manner along the length of the neighborhood block. City-owned
carts shall always be handled with care.

D. The City retains the responsibility to procure new recycling carts including, but not limited
to, cart specifications, design, branding and in-mold labelling. The costs related to the
procurement of carts will be borne by the City, except as outlined below. All replacement
parts shall be procured by the City at the City’s sole expense.

E. Contractor is responsible for the storage of City carts at a location of their choosing,
subject to approval by the City’s Contract Coordinator. Contractor shall provide a monthly
inventory of carts to the City no later than the first Monday of each calendar month, unless
otherwise agreed upon in writing. Inventory shall include but may not be limited to:

1. New Carts by Size
2. Refurbished Carts by Size
3. Damaged Carts (no longer useable)

F. The Contractor will be responsible for the receipt of cart deliveries as well as replacement
parts when ordered from the City’s cart manufacturing vendor, as coordinated through the
City’s Contract Coordinator or designee and Contractor's designee. This includes
offloading the carts from the delivery truck, assembling as necessary and providing for
validation of the bill of lading for accuracy of the delivery against the order. All shipping
paperwork should be provided to the City within 48-hours of delivery by electronic
correspondence or hard copy. In all cases, hard copy shall be delivered to the City within
10 business days to facilitate payment for the cart manufacturer. Carts will be ordered in
full load shipments. Partial orders may not be accommodated. Contractor is responsible
for maintaining adequate inventory of carts and replacement cart parts at all times.

G. At no time shall a City-owned cart be used for open market commercial activities or for any
purpose other than use by a recognized City customer serviced under this contract.

H. Contractor shall be responsible for the repair of carts (excluding body cracks or approved
non-repairable damages) prior to returning the cart to inventory. These refurbished carts
shall be cleaned and repaired to “like new” condition.

I. Contractor shall be responsible for the sanitary cleaning of each cart exchanged or
removed prior to returning the cart to inventory. Grey water generated by this process
shall be managed and disposed of consistent with County and State regulations.

J. All retired carts (no longer able to be used) shall have axles and wheels and lids removed.
Any useable parts shall be retained for repair requests by the Contractor. All retired carts
will be recycled by the City unless otherwise approved by the City’s Contract Coordinator
in writing. All proceeds related to the recycling of the carts are retained by the City. The
City shall be responsible for identifying the vendor transporting the retired carts for
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recycling and coordinate these activities with the Contractor being notified in writing at
least five (5) days prior to transport. Contractor shall assist as needed with dismantling
and stacking carts and loading to be hauled. Should Contractor dispose of carts without
permission, the City will bill Contractor for the replacement of the carts disposed of using
the pricing available per the active cart manufacturing contract at the time the carts were
disposed. Current prices are as follows:

1. 65 Gallon Blue $39.72
2. 96 Gallon Blue $49.47

The City currently uses handheld scanners to record cart activities. One (1) scanner will
be provided to the Contractor for this purpose. The hand scanner is to be used only to
record cart deliveries, removals and/or exchanges/repairs. It is not intended to be used as
part of collection operations. Scanners must be connected to a proprietary software
system hosted by the City’s cart manufacturing vendor so that the scanned data may be
uploaded into a cloud-based software management system. This process is required a
minimum of once weekly. Contractor will be provided access and a unique log-on by the
City’s cart manufacturing vendor. Contractor will be responsible for the replacement value
of the handheld scanner if damaged or lost. Contractor may purchase an additional
scanner if desired at their own cost.

The City’s existing inventory of carts and replacement cart parts will be transferred to the
Contractor’s approved storage location as approved by the City’s Contract Coordinator
upon execution of the contract. It is the Contractor’s responsibility to transport carts and
replacement cart parts from the City’s current storage location at 1901 NW 6™ Street, Fort
Lauderdale, FL 33311 to the Contractor’s storage location. All carts and replacement cart
parts are the property of the City of Fort Lauderdale and remain the City’s property. No
ownership rights shall be claimed by the Contractor during or after the term of this
contract. Upon termination or expiration of this agreement, all carts held in the
Contractor’s inventory for the City, including replacement parts and handheld scanners,
shall be delivered to the City by the Contractor and remain the property of the City. Title to
all carts and associated equipment remains with the City throughout the duration of this
contract and upon termination or expiration of this contract.

. The City recognizes that Contractor's employees or equipment may unintentionally

damage collection carts. Contractor shall reimburse the City at current contract pricing for
the following no later than the yearly anniversary of their contract with the City:

1. Cost of one (1) load of blue recycle carts- 65-gallon capacity (Currently $26,612.40)

The Contractor will be responsible to deliver, repair, remove and replace recycling carts.
Requests will be forwarded to the Contractor via electronic correspondence (e-mail).
Completion should occur on the customer’s scheduled service day whenever possible or
scheduled directly with the customer when needed. All requests must be handled within
five (5) business days (Monday through Saturday) following the day of the request.

For the period October 1, 2015 through September 30, 2019 the City or its vendor
performed the following actions:
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Deliver ] Remove
Repair/Exchange

Fiscal Year RIE.2 Recycle Cart Recycle
Cart Cart
FY 15-16 860 471 135
FY 16-17 825 518 120

FY 17-18 791 599 95

FY 18-19 752 513 116

3.5 Pick-Up Locations - Curbside Recycling
A. Single-stream recycling collection service is provided to residential customers of single
family and multi-family living units under 4 units and small commercial accounts. Service
areas in Fort Lauderdale have differing requirements and challenges. Bidders must
demonstrate the ability to properly quantify all resources required to service if awarded.

B. Customers place their carts curbside for collection. However, in a few locations service is
provided on an alley. In certain locations, such as cul-de-sacs and one-way streets, the
driver may have to manually pull the cart to the truck in order to provide service. If access
to a curbside cart is not directly accessible from the collection vehicle, the driver may have
to manually push the cart to the truck in order to provide service. The Contractor shall
reposition the cart in reasonable proximity to where it was set out for collection by the
resident. Alternate collection areas for identified accounts shall be provided when
identified and requested by the City.

C. The Contractor shall provide Service for the Disabled as described in Section 3.7 (I).

D. It will be the sole responsibility of the bidder to tour the specific routes and familiarize
themselves with the work addressed in the contract and the levels of service expected. It
is strongly suggested that the bidder become familiar with all routes to understand the
requirements and equipment necessary to provide single-stream recycling cart collection
to each customer. No variation in price or conditions shall be permitted based on a claim
of ignorance. Submission of a proposal will be considered evidence that the bidder has
familiarized themselves with the nature and extent of the work and equipment, materials
and labor required.

E. All customers serviced by the Contractor within the City shall be entitled to collection
service. In the event a road or alley is not accessible due to construction, special event,
public safety incident, etc. the Contractor shall make every effort to service the customer
including rolling carts to the truck. Contractor shall coordinate with City staff during these
instances.

3.6 Schedules and Routes
A. Contractor shall notify the City of its routes and schedules. City reserves the right to deny
Contractor access to certain streets, alleys and public ways inside the City where the City
determines that it is in the interest of the general public to do so because of the conditions of
the streets, bridges or other infrastructure. Contractor shall not interrupt the regular schedule
and quality of service because of such street closures.

B. Customers serviced under this contract shall be provided service on the established route
service days. Any and all route and schedule changes shall be approved by the City’s
Contract Administrator. Changes in collection schedules shall be prominently provided to
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each affected customer by individually notifying same in writing with notice approved by City.
All costs are to be borne by the Contractor. City expressly reserves the right to approve or
deny any requests for routing or scheduling changes. The City may modify pick-up days, no
more frequently than annually, during the term of the contract.

Contractor acknowledges and accepts that at times during the year the quantity of recycling
to be collected and processed is materially increased by fluctuations in seasonal residents,
which may impact Contractor's workload. Contractor agrees that they must maintain the
required collection schedules and routes at all times.

. Contractor shall not be responsible for scattered materials unless caused by their operations

or staff, in which case all scattered material shall be picked up immediately by the
Contractor.

Contractor and their employees shall not be required to expose themselves to the danger of
being bitten or injured by dogs or other animals at large. Contractor shall immediately notify
the owner or occupant of the property along with the City to immediately cure the safety risk.

The Contractor shall increase the routes, work force and equipment as needed to properly
perform under this contract.

City reserves the right to request or conduct an audit of the Contractor’s routes at its sole
discretion. Contractor agrees to provide any and all information requested by the City
related to its routes, equipment and employees providing service under this contract
including but not limited to access to GPS, route sheets, equipment information, etc.

Contractor agrees to conduct audits as requested by the City including but not limited to
contamination or resident participation in collection programs. This shall be at no cost to
the City.

3.7 Pick-Up Policy Curbside Recycling

A.

7/14/2020 6:23 AM

Garbage, yard waste and recycling shall not be collected in the same vehicle unless
authorized by the City.

. All carts shall be placed at the curb or swale by 7:00 am on day of pick-up, but no earlier

than the night before a scheduled pick-up day.

Recycling cart collection shall be once per week on specific days for each neighborhood
as determined and approved by the City.

Contractor shall collect all extra recyclables placed on top of or beside the cart. Customers
who repeatedly have excess materials shall be reported by the Contractor to the City via
e-mail to be inspected for adequate service.

Following the Christmas holiday, Contractor shall pick up all extra recyclables on top of
and on the side of the cart to assist the customer with exceptional recycling needs. This
service shall also be provided if the collection route is only partially completed or skipped
entirely due to an unusual event, such as a hurricane.

Missed & Late Set Outs: There shall be no claim by the Contractor of misses or late set
outs on the collection route.
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Each collection day, Contractor shall send via electronic mail a list of routes, drivers
assigned, and trucks dispatched. Status updates to be provided at 10am and 3pm daily.

The Route Supervisor shall be responsible to ensure that all route collections have been
completed and all customer complaints have been addressed each day. E-mail verification
will be provided by each Route Supervisor to the City's Customer Service Center once
collections have been completed each day. Crews will return to an address on the
scheduled route day when necessary to provide service for a customer.

Service for the Disabled: The City has customers (currently 28 homes) that are unable to
place their cart curbside. The Contractor will be responsible for bringing the cart(s) to the
curb for service and then returning the cart(s) to its original location. There will be no
additional charge for these residents.

The City’s single-stream recycling program currently accepts the following:
1. Mixed Paper: A mixture of various qualities of paper not limited to type of fiber content.

Acceptable fibers include:

a. Newspaper, inserts, catalogs, magazines, junk mail, office paper, soft-covered
books, file folders, shredded paper, phone books, paper bags, soda cartons and
boxes from items such as cereal, tissues, rice and pasta;

2. Aluminum food and beverage containers;
3. Steel food and beverage containers;
4. All plastic bottles and containers marked as Recyclables 1, 2, 3, 4, 5, 6 or 7.

Acceptable plastics include but are not limited to:

a. Milk, soda and water bottles, detergent bottles, shampoo bottles

5. Aseptic containers (milk and juice cartons, drink boxes);
6. Glass food or beverage containers: clear, brown or green; and
7. Carboard from non-grocery items such as shipping boxes

The City reserves the right to add or remove acceptable items from its single-stream
recycling program at the City’s sole discretion. Contractor will be provided thirty (30) days
written notice should there be a change in what materials are accepted.

Clean Recyclables: All recyclables must be “clean” (free of waste or other non-recyclable
debris or “contamination”) and placed inside the cart by customer. Driver shall leave any
cart that is identified as contaminated and tag the container with notice of such
contamination. Contractor shall report all carts tagged to the City within the same business
day of tagging the cart. City shall provide tags to the Contractor for this purpose.

Contractor agrees to work in cooperation with the City on any recycling campaigns and
activities related to education or contamination of carts. This includes but is not limited to
identifying contamination on route, marketing campaigns including Contractor's equipment
or staff, audits and meetings or presentations.

Residents can schedule pick-ups of large amounts of cardboard by contacting the City’s
24-Hour Customer Service Center. Contractor will accommodate these pick-ups as
requested and directed by the City. Average requests are five (5) per month. There will be
no additional cost to the City or resident for this service.
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3.8 Complaints
The City of Fort Lauderdale’s 24-Hour Customer Call Center will receive telephone calls and
correspondence for service-related issues and requests. In the event the Contractor receives
a direct customer call or complaint, Contractor shall advise customer to call the City’s 24-Hour
Customer Call Center at (954) 828-8000.

Day to day communications will be between the City and the Route Supervisor and

Contractor’s call center or dispatch office.

A. Complaints, missed pick-ups or service requests sent to the Contractor before 4:00 PM
each day shall be serviced before 6:00 pm that evening. If not serviced within this timeline,
it will be recorded as a missed pick-up.

B. Complaints, missed pick-ups or service requests sent to the Contractor after 4:00 pm shall
be serviced before 12:00 pm (noon) the following calendar day. If not recovered within the
timeline, it will be recorded as an additional missed pick-up.

C. Any service inquiries not responded to by the Contractor and confirmed as completed will be
converted to a missed pick-up 24-hours after the inquiry is logged and deemed incomplete.

D. Any request for service not completed within the recovery windows noted in 3.8 A-C will
result in additional missed pick-ups until service is rendered.

E. Any customer reporting no service after 6pm on the service day will be recorded as a
missed pick-up.

F. All service requests and correspondence from the City received before 6pm Monday
through Saturday shall be acknowledged by the Contractor within 4 hours of being sent.
Correspondence sent after 6pm or on Sunday shall be acknowledged no later than 9am
the following morning.

3.9 Special Pick-Up Community Service
At the City's request, the Contractor shall provide special pick-ups during a non-scheduled
route day. From time to time, a customer may require additional service. The City may request
extra service for a special event or for code compliance purposes. This shall be at no
additional cost to the City.

Additionally, the City may ask Contractor to provide recycling collection service to include semi-
automated cart service, commercial frontend load and/or Rolloff service, to support community
recycling at future established drop off points throughout the City. These community
convenience centers will be limited to ten (10) locations and coordinated with the Contractor.
Contractor shall provide equipment if requested and service as requested by City’s Contract
Administrator. Materials will be limited to program recyclables and may be collected as single-
stream volumes or commodity-based volumes (Cardboard, plastic, mixed paper, etc.) All
volumes will be hauled to the City’s designated recycling processing facility and the City retains
the rights to the materials. City is responsible for all processing costs, including contamination,
for this service. This shall be at no additional cost to the City.

3.10 Education and Community Outreach
From time to time, Contractor shall assist and/or support the City at local special events.
Examples include but are not limited to the following: using collection vehicles to participate in
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special educational presentations, Earth Day, Green Your Routine and Home Owner
Association functions and environmental events, clean ups and other such activities.

In addition, Contractor agrees to contribute $10,000 annually in one lump sum payment to the
City, no later than the anniversary date of the contract, to assist in the costs of supporting the
collection activities related to recycling collections. These costs include staff time including but
not limited to special programs, oversight and compliance and audits, providing literature
related to recycling programs and collection, promotional materials (brochures, newsletters,
flyers, door hangers, magnets, etc.) developed to educate residential customers and eliminate
contamination and any other information which explains and supports the City's solid waste
programs.

3.11 Disaster Services

A. In the event of a disaster, such as a hurricane, the Contractor will be expected to continue
with collection service until the City declares a "State of Emergency" and/or until the
Contract Administrator and Contractor agree that service should be suspended due to
unsafe conditions. The Contractor will be expected to resume and continue normal
collection schedules as soon as safely possible. Due to the magnitude of the disaster, if
the Contractor is called upon to assist in debris clearing or other duties, the Contractor
may be eligible for additional compensation under rates and adjustments at the City’s sole
discretion. No additional compensation should be expected for increased cart tonnage. No
additional compensation should be expected for general windstorms, poor weather
conditions or other unusual events outside of a "State of Emergency" declaration.

B. Additionally, Contractor may be offered the opportunity to collect other waste stream carts,
such as solid waste or yard waste) to supplement efforts following a disaster, such as a
hurricane. This may be in addition to, or instead of, recycling carts.

C. In the event of the emergencies previously listed, and where it is necessary for the
Contractor to perform services beyond the routine scope of this Contract, the Contractor
and the City shall negotiate the amount of additional resources which may be utilized.
These resources must meet the minimum specifications listed within this contract and
adhere to the resource unit’s rate under this contract. The City shall be free to utilize other
Contractors for such services without additional or further obligation to the Contractor.

3.14 Recyclables Processing
A. The City shall pay for all processing costs for recycling collections.

B. The City maintains ownership of all recyclables collected and retains rights to the value of
all materials collected for rebate/material value purposes.

C. Contractor shall supply the City with a list of vehicle numbers in order to establish and
validate recycling loads. Each week, the Contractor shall submit a daily log sheet
containing copies of load tickets to track processing charges in a format acceptable to the
City. Load tickets are required for the City to track, reconcile and pay processing fees. The
Contractor shall turn in all load tickets each week. Missing tickets must be replaced. The
Contractor shall pay all costs associated for duplicate scale house weight tickets. After
notifying the Contractor to replace missing tickets within five (5) days, the City may order
duplicates from the processing facility and cost(s) shall be deducted from the Contractor's
monthly invoice. City reserves the right to charge administrative overhead if the problem
becomes continuous and repetitive.
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D. The Contractor shall pay 100% of the disposal cost charged to the City for recycling loads
that are not accepted (rejected) by the processing facility. The current processing contract
rejects loads that are identified as containing excluded items. Excluded items include
radioactive, volatile, corrosive, flammable, explosive, biomedical, infectious, biohazardous
or toxic substance or material or regulated medical or hazardous waste as defined by,
characterized or listed under applicable federal, state or local laws or regulations;
materials containing information (in hard copy or electric format, or otherwise) which
information is protected or regulated under any local, state or federal privacy or data
security laws, including, but not limited to the Health Insurance Portability and
Accountability Act of 1996, as amended, or other regulations or ordinances. This includes
any additional costs related to segregating, reloading or disposing of the load.

E. The City reserves the right to direct the Contractor to use specific disposal sites,
including transfer stations, located within Broward County during the term of the contract
without additional charge. The following recycling processing sites have been approved
and are currently being used: Waste Management: 1750 SW 43rd Terrace, Deefrfield
Beach. Operating hours are Monday through Friday, 6:00 AM to 6:00 PM, Saturday 6:00
AM to 2:00 PM.

F. Should the City opt NOT to renew its existing agreement recyclable processing with its
existing vendor, or if the City, at its sole discretion, chooses to cease directing volumes to
the processing vendor, the City reserves the right to require Contractor to procure
processing vendors. The City shall approve or deny Contractor selected vendors at the
City’s sole discretion. Should the vendor be located outside of Broward County, the City
will reimburse the Contractor based on the increase in transport cost (documented labor
cost and fuel expense increase) as submitted by the Contractor and approved by the City.

G. The City reserves the right to rebid or enter into an agreement with a recycling processing
facility and direct any or all volumes to its preferred vendor. The City reserves the right to
remove commodities from its recycling collections at the City’s sole discretion. Written
notice will be provided to the Contractor providing 30-day notice of such change. Should
the recycling processor add additional material types that are beneficial to the City, City
reserves the right, at its sole discretion, to add that commodity to its collections for
processing.

H. Historical Tons are as follows:

Fiscal Year Tons
FY 15-16 10,466.02
FY 16-17 10,747 .41
FY 17-18 11,786.92
FY 18-19 11,292.39

I.  Contractor shall be responsible for the proper reporting, handling and disposal of any HOT
LOAD material.

3.15 Tare Weights
The City requires that vehicle-tare weights, which are used by processing facilities to calculate
the final charge the City pays, be validated each year. Depending on the scale system in use
at the processing facility, the Contractor may be required to assist the City by weighing each
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collection vehicle in and out and recording the information on the City's TARE WEIGHT
REPORT. The average tare weight will be used by the processing facility and the City to
validate charges and confirm revenues.

3.16 Management
The City's Solid Waste & Recycling Program takes great pride and is strongly committed to
offering a high level of customer service to our residents. The Contractor is expected and
required to offer our customers a high level of quality service to guarantee customer
satisfaction.

Contractor will be responsible for the day-to-day operations of the assigned routes. Contractor

shall plan, organize and direct resources to successfully collect recycling including active

participation to promote a successful recycling collection program, and ensure a high level of
customer satisfaction.

A. Resources: Contractor shall furnish and supply sufficient resources to complete the
scheduled route on the designated route day and within the time period specified for daily
operations. There shall be no next day return trips to complete the daily route excluding
occasional emergencies as approved by the City.

B. Customer Service: Contractor shall maintain a customer service center or dispatch office
to receive customer requests from the City’s 24-Hour Customer Service Center and
Contract Administrator and staff to effectively handle service-related issues. Hours and
days of operation shall be listed in a business plan submitted with this bid. A computer
system shall be used to track and record service requests, customer complaints and to
provide information to the City upon request. Contractor will refer all City residents who
may reach out to the Contractor directly back to the City’s 24-Hour Customer Service
Center so that all calls are recorded in the City’s database.

C. Route Supervisor:

1. Contractor shall assign a minimum of one (1) permanent full-time Route Supervisor
who exclusively supports the City of Fort Lauderdale. An Alternate Route Supervisor
shall also be trained and familiar with Fort Lauderdale's plan of operation in order to
function as a replacement when the permanent Route Supervisor is absent. City
reserves the right to request removal or replacement of a route supervisor when it is
determined they are not fulfilling responsibilities as outlined herein. Such request shall
be made in writing and shall be complied with by Contractor within five (5) business
days.

2. Contractor shall schedule Route Supervisors to be in-service Monday-Saturday to
respond to collection related issues immediately via two-way communications from the
City’s 24-Hour Call Center or the City’s Contract Administrator.

3. Route Supervisor shall be equipped with a laptop computer or other handheld data
device to receive and respond to service requests from the City.

4. Route Supervisor shall be in company uniform and carry company identification
credentials.

5. Route Supervisor shall have a cellular telephone to immediately return phone calls
directly to customers and the City. Contractor shall provide the City with the Route
Supervisor's cellular phone number(s) so contact can be made directly when required.
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6. Route Supervisor shall utilize an identifiable company vehicle to respond and meet
with customers to resolve service complaints.

7. Route Supervisor will be required to participate in asset protection by ensuring all carts are
out of the street, lids closed and are being properly used by customers. Route Supervisor
shall report lost or damaged carts to Customer Service that are in need of repair or
replacement and assist customers by distributing and explaining program information.

8. Route Supervisor shall notify City in writing via email of any accidents involving the
Contractor's staff or vehicles, regardless of fault, while performing work under this
contract and/or damage to public or private property immediately or no later than 24
hours of occurrence.

9. Route Supervisor may be required to conduct route audits to verify number of carts per
billing account to ensure proper service to prevent loss of cart inventory and City
revenue. Audits may include but are not limited to contamination audits, participation
audits and safety audits.

10. Route Supervisor shall have strong public relations skills, be able to effectively deal
with angry or difficult individuals, be able to successfully solve problems while
protecting the City's interest, be highly motivated and dependable with the ability to
establish positive relationships with City staff, Customer Service and the general
public.

11. Route Supervisor will also be required to attend regular meetings with City staff to
discuss and evaluate service, solve performance related issues, provide input, and
share information to ensure delivery of quality service.

12. Route Supervisor shall not collect money, accept gratuities including cash, goods or
services, scavenge materials or conduct any business outside of this contract while
performing under the contract.

13. Route Supervisors may be required to perform other duties as requested.

14. City shall be provided the resume of all Route Supervisors to perform under this contract
and reserves the right to approve or disallow any route supervisor from providing service
under this contract at its sole discretion. Any replacement or new Route Supervisors
added during the term of this contract are subject to the written approval of the City’s
Contract Administrator.

3.17 Employees
Collection employees shall be identifiable by wearing a uniform or shirt bearing the company's
name during collection operations. Employees shall treat all customers in a polite and
courteous manner. Employees shall treat all City-owned carts with due care. Employees shall
not solicit, accept or encourage tips, gratuities, gifts or anything of value including promises to
return after hours to perform services or accept any payments whatsoever on behalf of the
City while performing duties under this contract. Scavenging shall not be permitted. Any
employee or subcontractor of the Contractor who misconducts himself or is incompetent or
negligent in the due and proper performance of his duties under this contract, or is disorderly,
dishonest, under the influence or grossly discourteous shall be discharged or disciplined by
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the Contractor. The City reserves the right to ask for the removal of any employee who
engages in such behaviors from service under this contract. City reserves the right to request
a current employee roster at any time.

3.18 Equipment
A. The Contractor's name, local telephone number and truck number shall be properly
displayed and visible on all collection vehicles. Truck numbers shall be visible from all four
sides of the vehicle to allow easy identification and shall be clear to read and of such size
(minimum of 4") and color that they are readily visible.

B. No advertising shall be permitted on vehicles except for vehicle manufacturer, alternative
fuel provider (as applicable) or parent company names and logos.

C. All vehicles used to provide collection services under this contract shall be equipped with
D.O.T. required safety equipment including a fire extinguisher and an audible back-up
alarm.

D. Collection vehicles shall be watertight to a depth of eighteen (18) inches minimum, with
solid sides to prevent discharge of accumulated water during load and transport
operations.

E. Contractor shall provide sufficient equipment, in proper working condition, so regular
schedules and routes of collection can be maintained. All vehicles and equipment shall be
maintained on a regular schedule and be in proper working condition at all times. Any
vehicle found to be leaking, unsafe or not in proper working condition shall be removed
immediately from use and replaced until which time appropriate repairs can be made. The
City reserves the right to request the removal of any vehicle found to be leaking, unsafe or
not in proper working condition.

F. Vehicles used for collection services under this contract shall be compacting bodies
unless otherwise specified in the operational plan submitted.

G. All vehicles shall be completely covered and loaded such that all collected materials are
contained and cannot be scattered. Any material that is scattered by the Contractor's
vehicle for any reason shall be picked up immediately. Each vehicle shall be equipped
with a pitchfork, shovel and broom for this purpose.

H. Contractor's vehicles may not interfere unduly with vehicular or pedestrian traffic and shall
not be left standing on streets unattended except as is necessary during the loading
process.

I. All collection vehicles must be equipped with GPS tracking devices monitoring at minimum
location and speed of the collection vehicle at any time during the route day. Any spare
vehicles used to support collections under this contract must also have a GPS tracking
device. City reserves the right to request data reports including route hours, route pattern,
speed on route and other productivity or service-related information as available.

J. All vehicles with a side opening exceeding 36 inches between the front and rear axles
shall have side guards to protect pedestrians and bicyclists. These side guards shall not
interfere with the operation of the vehicle.

1. The bottom of the grade shall be approximately 13” from grade or (asphalt/concrete)
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2. The Guard face shall be 24” wide and made of 11 gauge still or greater
3. The guard shall be supported by 3 — 1”x3” supports extending from frame

All Contractor vehicles shall be well maintained and clean in appearance.

Contractor shall provide the City Contract Administrator or designee, including other
authorized City staff and elected officials, reasonable access to Contractor’s facility and
equipment when provided written notice at any reasonable time and place.

- X

M. It shall be the sole responsibility of the Contractor to provide at no cost to the City all
essential facilities for storage and maintenance of equipment necessary to perform
services required under this contract. Additionally, Contractor shall be responsible for
providing adequate office space and telephone/data services to perform under this
contract, at no additional cost to the City.

N. Types of vehicles and specifications to be provided in the bidder's operational plan and
submitted as part of their bid response. Failure to submit may deem the bidder non-
responsive.

O. Trucks currently operated by day as reported by the current Contractor are as follows:

Number of Trucks by
Collection Day

Monday

Tuesday

Wednesday

Thursday

Friday

WAl | N,

Saturday

P. Bidder may need to add or reduce routes to satisfy contract requirements. Due to the
unique nature of the City of Fort Lauderdale, smaller trucks may also be required to
access narrow roadways, alleys or on-street parking conditions.

Q. The City is working through a complete reroute of its collections to include municipal solid
waste, yard waste, recycling and bulk collections (See 3.23). This work may be completed
prior to the contract start date. Bidder awarded contract will be invited to participate in the
rerouting to ensure optimization of recycle routes if possible.

3.19 Days and Hours of Service
Contractor shall make collections Monday through Saturday. City may consider Monday
through Friday at its sole discretion during the rerouting process. Contractor shall not allow
collection vehicles to begin service before 7:00 A.M. or operate after 6:00 P.M unless express
written approval is provided by the Contract Administrator or his/her designee.

3.20 Holidays
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Collection service shall be provided on all holidays excluding Christmas Day. If Christmas Day
falls on a regularly scheduled route day, that route may be skipped and there will be no make-
up day. However, since the following scheduled service day would be heavy, the contractor is
required to collect extra recycling placed on or around the carts. City reserves the right to
request a make up day in the event a Monday through Friday work schedule is agreed upon.
In this case, the make up day would be the Saturday following Christmas Day.
3.21 Public Information

City shall prepare, print and provide Contractor with all program information such as cart
hangers, program brochures and guidelines.

Contractor shall not prepare, release or participate in public information involving this
contracted service for the City of Fort Lauderdale without written authorization from the City’s
Contract Administrator.

3.22 Liquidated Damages
The City wants to ensure that its collection programs remain focused on a high level of
customer service to its residents and customers. Should the Contractor fail to perform in
accordance with the provisions herein and/or refuses to pay liquidated damages upon receipt
of invoice from City, City shall, in addition to the amounts provided below, be entitled to claim
against the Contractor or the Payment and Performance Bond of the Contractor.
A. Missed pick-up complaints, per calendar week (Sunday through Saturday) $10.00 per
complaint over 15 complaints per week

B. Missed pick-up complaints from the same customer, more than three, per City fiscal year
October 1 through September 30 - $25.00 per complaint

C. Failure to clean spilled materials following service resulting in customer complaint - $25.00
each complaint

D. Commingling waste streams (servicing open market commercial carts with residential
recycling carts, servicing recycling carts with MSW carts, etc.) while on route - $2,500
penalty and Contractor responsible for the cost of disposal or recyclable revenues lost

E. Failure to maintain scheduled route start and end times (7am to 6pm) - $250 per violation

F. Failure to maintain required supervisory staff, including back-up supervisor - $500 per
week

G. Failure to provide scheduled reports within 48 hours of request from City - $100 per day

H. Failure to deliver, exchange, repair or remove cart within five (5) business days following
the request being sent to the Contractor - $10 per occurrence (Documented attempts by
Contractor where service cannot be provided resets the five (5) business days.)

I. Failure to deliver, exchange, repair or remove cart within ten (10) business days following
the request being sent to the Contractor - $100 per occurrence. (Excludes attempts as
noted above in 3.22 (H))

J. Failure to respond to report of hydraulic, oil or liquid/material spill from cart or truck within
4 hours with a supervisor on site when received by 4:00 pm or by 9:00 am the following
morning when received after 4:00 pm - $250 per occurrence
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K. Failure to begin cleaning activities resulting from a hydraulic, oil or liquid/material spill from
cart or truck within 6 hours of validated spill - $1000 per occurrence

L. Failure to respond to report of property damage within 4 hours with a supervisor on site
when received by 4:00 pm or by 9:00 am the following morning when received after 4:00
pm - $250 per occurrence

M. Failure to complete routes for the day (excludes validated Contractor-reported road
closures due to construction, special event, public safety, incident, etc.) resulting in
delayed service to customers - $1000 per operating day

N. Failure to provide GPS record when requested by City - $200 per occurrence and
imposition of liquidated damage related to the request, if applicable

Contractor may appeal the imposition of liquidated damages by incident by notifying the City
in writing of its intent to do so within ten (10) calendar days of receipt of liquidated damages
from the City. Such appeals will be considered by the Contract Administrator and resolved
based on available evidence. City reserves the right to impose or waive liquidated damages
at its sole discretion.

3.23 Restructuring Collection Routes (Routing)

The City recognizes that routes may need to be restructured from time to time and that
Contractor desires to provide service as efficiently as possible. It is the City’s intent to reroute
all collection services throughout the City during Fiscal Year (FY) 2020, including its City-
supported bulk collection services and potentially services provided by other City vendors.
Following implementation of new routes in FY2020, Contractor will be responsible for
providing any routing software, equipment, personnel and expert technical support (including
consultant, if needed) at Contractor's expense, to provide options for restructuring recycling
routes and ensure coordination with all services. Service levels shall remain the same to
customers with no changes in service frequency. City Contract Administrator shall have final
approval for any changes proposed. All changes are subject to final written approval of the
City and must include a formal timeline for implementation, including public outreach.
Contractor is responsible for providing all route restructuring services, including reports as
requested by the City along with any data required to make an informed decision, in a format
acceptable to the City. Timing of reroutes, if approved, shall be determined by the City, at the
City’s sole discretion.

END OF SECTION
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City of Fort Lauderdale Bid 12412-803

CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions and conditions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement Services Division.
The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the Invitation to Bid (ITB) Special
Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general conditions document, Invitation to Bid (ITB),
Request for Qualifications (RFQ), and Request for Proposal (RFP) are interchangeable.

PART I BIDDER PROPOSAL PAGE(S).CONDITIONS:

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item through our bid issuing
service, BidSync. Notices of Invitations to Bid (ITB’S) are sent by e-mail to the selection of bidders who have fully registered with BidSync or faxed (if applicable) to
every vendor on those lists, who may then view the bid documents online. Bidders who have been informed of a bid's availability in any other manner are responsible
for registering with BidSync in order to view the bid documents. There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax,
please contact BidSync. If you wish purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different
address, please so indicate on your invoice.

1.02 DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part thereof, without
obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

1.03 PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the OUTSIDE of each shipment. Packing slips must provide a
detailed description of what is to be received and reference the City of Fort Lauderdale purchase order number that is associated with the shipment. Failure to provide a
detailed packing slip attached to the outside of shipment may result in refusal of shipment at Contractor’s expense.

1.04 PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 45 days after the date of
satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder may offer cash discounts for prompt
payment but they will not be considered in determination of award. If a Bidder offers a discount, it is understood that the discount time will be computed from the date
of satisfactory delivery, at the place of acceptance, and receipt of correct invoice, at the office specified, whichever occurs last.

1.05 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of the firm net unit
prices bid and shall be considered in tabulation and award of bid.

1.06 BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for acceptance by the City for a
period of one hundred twenty (120) days from the date of bid opening unless otherwise stated in the ITB.

1.07 VARIANCES: For purposes of bid evaluation, Bidder’s must indicate any variances, no matter how slight, from ITB General Conditions, Special Conditions,
Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or deemed a part of the bid submitted unless such
variances or exceptions are listed in the bid and referenced in the space provided on the bidder proposal pages. If variances are not stated, or referenced as required, it will
be assumed that the product or service fully complies with the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and approval by the City. If any
bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City reserves the right to reject the bid or part of the bid that is
declared by the City as conditional.

1.08 NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to meet specifications,
schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid comments prior to the bid due and opening date and
time, indicated in this ITB, may result in your firm being deleted from our Bidder’s registration list for the Commodity Class Item requested in this ITB.

1.09 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants to increase
the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises (SBE) in its procurement activities. If
your firm qualifies in accordance with the below definitions please indicate in the space provided in this ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or economically disadvantaged
persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or other similar cause. Such persons include, but are not
limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of a publicly owned business, at
least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding sentence, minority group members are citizens of the United
States who include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

‘Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned by females or, in the case
of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the purpose of making a
profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa. CAM #20-0572
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City of Fort Lauderdale Bid 12412-803

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin, regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian subcontinent, or the Pacific
Islands.

1.10 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its contracting and procurement
programs. While the City does not have any preference or set aside programs in place, it is committed to a policy of equitable participation for these firms. Proposers
are requested to include in their proposals a narrative describing their past accomplishments and intended actions in this area. If proposers are considering minority or
women owned enterprise participation in their proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for

award, he or she will be asked to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract.

1.11 SCRUTINIZED COMPANIES

As to any contract for goods or services of $1 million or more and as to the renewal of any contract for goods or services of $1 million or more, subject to Odebrecht
Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D. Fla. 2012), affirmed, Odebrecht Construction, Inc., v. Secretary, Florida Department of Transportation, 715
F.3d 1268 (11th Cir. 2013), with regard to the “Cuba Amendment,” the Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, and that it does not have business operations in Cuba or Syria, as provided in
section 287.135, Florida Statutes (2019), as may be amended or revised. As to any contract for goods or services of any amount and as to the renewal of any contract
for goods or services of any amount, the Contractor certifies that it is not on the Scrutinized Companies that Boycott Israel List created pursuant to Section 215.4725,
Florida Statutes (2019), and that it is not engaged in a boycott of Israel. The City may terminate this Agreement at the City’s option if the Contractor is found to have
submitted a false certification as provided under subsection (5) of section 287.135, Florida Statutes (2019), as may be amended or revised, or been placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or the Scrutinized
Companies that Boycott Israel List created pursuant to Section 215.4725, Florida Statutes (2019), or is engaged in a boycott of Israel, or has been engaged in business

operations in Cuba or Syria, as defined in Section 287.135, Florida Statutes (2019), as may be amended or revised.

Rev. 2/2020 Page 1

1.12 DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS
The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals and subcontractors are presently debarred or suspended

by any Federal department or agency.

Part I DEFINITIONS/ORDER OF PRECEDENCE:

2.01 BIDDING DEFINITIONS The City will use the following definitions in its general conditions, special conditions, technical specifications, instructions to bidders,
addenda and any other document used in the bidding process:

INVITATION TO BID (ITB) The solicitation document used for soliciting competitive sealed bids for goods or services.

INVITATION TO NEGOTIATE (ITN) All solicitation documents, regardless of medium, whether attached to or incorporated by reference in solicitations for responses
from firms that invite proposals from interested and qualified firms so the city may enter into negotiations with the firm(s) determined most capable of providing the
required goods or services.

REQUEST FOR PROPOSALS (RFP) A solicitation method used for soliciting competitive sealed proposals to determine the best value among proposals for goods or
services for which price may not be the prevailing factor in award of the contract, or the scope of work, specifications or contract terms and conditions may be difficult
to define. Such solicitation will consider the qualifications of the proposers along with evaluation of each proposal using identified and generally weighted evaluation
criteria. RFPs may include price criteria whenever feasible, at the discretion of the city.

REQUEST FOR QUALIFICATIONS (RFQ) A solicitation method used for requesting statements of qualifications in order to determine the most qualified proposer
for professional services.

BID — a price and terms quote received in response to an ITB.

PROPOSAL - a proposal received in response to an RFP.

BIDDER - Person or firm submitting a Bid.

PROPOSER - Person or firm submitting a Proposal.

RESPONSIVE BIDDER — A firm who has submitted a bid, offer, quote, or response which conforms in all material respects to the competitive solicitation document
and all of its requirements.

RESPONSIBLE BIDDER — A firm who is fully capable of meeting all requirements of the solicitation and subsequent contract. The respondent must possess the full
capability, including financial and technical, ability, business judgment, experience, qualifications, facilities, equipment, integrity, capability, and reliability, in all
respects to perform fully the contract requirements and assure good faith performance as determined by the city.

FIRST RANKED PROPOSER — That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to the City after applying the
evaluation criteria contained in the RFP.

SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.

CONTRACTOR — Any firm having a contract with the city. Also referred to as a "Vendor".

CONTRACT - All types of agreements, including purchase orders, for procurement of supplies, services, and construction, regardless of what these agreements may

be called.
CONSULTANT - A firm providing professional services for the city. CAM #20-0572
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2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General Conditions shall have
precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special Conditions, then the General Conditions shall
prevail in their entirety,

PART III_BIDDING AND AWARD PROCEDURES:

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless otherwise specified,
Bidders should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms may cause the bid to be rejected. Any
erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information submitted by the Bidder shall be printed, typewritten or filled in
with pen and ink. Bids shall be signed in ink. Separate bids must be submitted for each ITB issued by the City in separate sealed envelopes properly marked. When a
particular ITB or RFP requires multiple copies of bids or proposals they may be included in a single envelope or package properly sealed and identified. Only send
bids via facsimile transmission (FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent
via FAX will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and City staff.
Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by Bidder’s and the public in
accordance with applicable regulations.

3.02 MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced with an updated
model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of an updated model with new specifications,
Bidder shall provide adequate information to allow the City to determine if the model bid meets the City’s requirements.

3.03 PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy in computing the
amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder pays and bears freight charges, Bidder owns
goods in transit and files any claims), unless otherwise stated in Special Conditions. Each item must be bid separately. No attempt shall be made to tie any item or
items contained in the ITB with any other business with the City.

3.04 TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property. Exemption number for EIN is
59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

3.05 WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes only. No warranty or
guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City’s needs as they arise.

3.06 APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with acceptance of APPROVED
EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the City. In such cases, the City will be receptive to any unit that
would be considered by qualified City personnel as an approved equal. In that the specified make and model represent a level of quality and features desired by the City, the
Bidder must state clearly in the bid any variance from those specifications. It is the Bidder’s responsibility to provide adequate information, in the bid, to enable the City to
ensure that the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in determining if the
item bid qualifies as an approved equal.

3.07 MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered minimum, mandatory,
or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly restrictive, the bidder must notify the
Procurement Services Division immediately. Such notification must be received by the Procurement Services Division prior to the deadline contained in the ITB, for
questions of a material nature, or prior to five (5) days before bid due and open date, whichever occurs first. If no such notification is received prior to that deadline,
the City will consider the technical specifications to be acceptable to all bidders.

3.08 MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and special conditions
pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from the conditions imposed in the contract.

3.09 SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise specified in Special
Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City within seven (7) working days of request.
Samples, when requested, must be furnished free of expense to the City and if not used in testing or destroyed, will upon request of the Bidder, be returned within thirty
(30) days of bid award at Bidder’s expense. When required, the City may request full demonstrations of units prior to award. When such demonstrations are
requested, the Bidder shall respond promptly and arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the
City may result in rejection of a bid.

Rev. 2/2020 Page 2

3.10 LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of ownership. In using Life Cycle
Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor intensity, energy usage, environmental
impact, and residual value. The City reserves the right to use those or other applicable criteria, in its sole opinion that will most accurately estimate total cost of use
and ownership.

3.11 BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to submit bids or
alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall provide documentation adequate for
the City to verify the recycled content. The City prefers packaging consisting of materials that are degradable or able to be recycled. When specifically stated in the
ITB, the City may give preference to bids containing items manufactured with recycled material or packaging that is able to be recycled.
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USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other available
governmental contracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services specified herein.
The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and organization at any time, or to take any other action necessary to determine
Bidder’s ability to perform. The Procurement Director reserves the right to reject bids where evidence or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a bid bond or cashier’s
check. Bid security will be returned to the unsuccessful bidders as soon as practicable after opening of bids. Bid security will be returned to the successful bidder after
acceptance of the performance bond, if required; acceptance of insurance coverage, if required; and full execution of contract documents, if required; or conditions as
stated in Special Conditions.

PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Proposer’s response to the RFP is a public record pursuant to Florida law, which is subject to
disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapter 119.07 (“Public Records Law”). The City shall permit public access to
all documents, papers, letters or other material submitted in connection with this RFP and the Contract to be executed for this RFP, subject to the provisions of Chapter
119.07 of the Florida Statutes.

Any language contained in the Proposer’s response to the RFP purporting to require confidentiality of any portion of the Proposer’s response to the RFP, except to the
extent that certain information is in the City’s opinion a Trade Secret pursuant to Florida law, shall be void. If a Proposer submits any documents or other information
to the City which the Proposer claims is Trade Secret information and exempt from Florida Statutes Chapter 119.07 (“Public Records Laws”), the Proposer shall clearly
designate that it is a Trade Secret and that it is asserting that the document or information is exempt. The Proposer must specifically identify the exemption being
claimed under Florida Statutes 119.07. The City shall be the final arbiter of whether any information contained in the Proposer’s response to the RFP constitutes a
Trade Secret. The city’s determination of whether an exemption applies shall be final, and the proposer agrees to defend, indemnify, and hold harmless the City and the
City’s officers, employees, and agents, against any loss or damages incurred by any person or entity as a result of the City’s treatment of records as public records. In
addition, the proposer agrees to defend, indemnify, and hold harmless the City and the City’s officers, employees, and agents, against any loss or damages incurred by
any person or entity as a result of the City’s treatment of records as exempt from disclosure or confidential. Proposals bearing copyright symbols or otherwise
purporting to be subject to copyright protection in full or in part may be rejected. The proposer authorizes the City to publish, copy, and reproduce any and all
documents submitted to the City bearing copyright symbols or otherwise purporting to be subject to copyright protection.

EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW, DO NOT MARK YOUR
RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR RESPONSE TO THE RFP OR ANY PART THEREOF AS
COPYRIGHTED.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated with it, unless the
bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must disclose any such affiliation. Failure to
disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from the City’s bidder lists and prohibition from engaging in any
business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and to waive minor
irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also reserves the right to award the contract on a
split order basis, lump sum basis, individual item basis, or such combination as shall best serve the interest of the City. The City reserves the right to make an award to
the responsive and responsible bidder whose product or service meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the
City’s interest. In determining the responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability,

capacity and skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference; the
character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the previous and existing compliance
by the Bidder with related laws and ordinances; the sufficiency of the Bidder’s financial resources; the availability, quality and adaptability of the Bidder’s supplies or
services to the required use; the ability of the Bidder to provide future maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to award a trial period to the
next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services to the City in the past. This procedure to continue
until a bidder is selected or the contract is re-bid, at the sole option of the City.

LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern development,
submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may arise between person(s) submitting a bid
response hereto and the City by and through its officers, employees and authorized representatives, or any other person, natural or otherwise; and lack of knowledge by
any bidder shall not constitute a cognizable defense against the legal effect thereof.

BID PROTEST PROCEDURE: Any proposer or bidder who is not recommended for award of a contract and who alleges a failure by the city to follow the city’s
procurement ordinance or any applicable law may protest to the chief procurement officer, by delivering a letter of protest to the director of finance within five (5) days
after a notice of intent to award is posted on the city’s web site at the following url: https://www.fortlauderdale.gov/departments/finance/procurement-services/notices-
of-intent-to-award

The complete protest ordinance may be found on the city’s web site at the following url: https://library.municode.com/fl/fort_lauderdale/codes/code_of ordinances?
nodeid=coor_ch2ad_artvfi_div2pr s2-182direpr

PART IV_BONDS AND INSURANCE

PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after notification of
award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in Special Congjfigyistep gupy for faithful
Exhibit 3
Page 57 of 159

p. 42



4.02

5.05

7/14/2020 6:23 AM

City of Fort Lauderdale Bid 12412-803

performance under the terms and conditions of the contract. If the bond is on an annual coverage basis, renewal for each succeeding year shall be submitted to the City
thirty (30) days prior to the termination date of the existing Performance Bond. The Performance Bond must be executed by a surety company of recognized standing,
authorized to do business in the State of Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall be deemed to be in the
nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material breach of this Agreement by the Contractor.

Rev. 2/2020 Page 3

INSURANCE: The Contractor shall assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special
Conditions.

The Contractor shall provide to the Procurement Services Division original certificates of coverage and receive notification of approval of those certificates by the
City’s Risk Manager prior to engaging in any activities under this contract. The Contractor’s insurance is subject to the approval of the City’s Risk Manager. The
certificates must list the City as an ADDITIONAL INSURED for General Liability Insurance and shall have no less than thirty (30) days written notice of cancellation
or material change. Further modification of the insurance requirements may be made at the sole discretion of the City’s Risk Manager if circumstances change or
adequate protection of the City is not presented. Bidder, by submitting the bid, agrees to abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

COMPLIANCE WITH SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance with bid specifications. Items
delivered which do not conform to bid specifications may be rejected and returned at Contractor’s expense. Any violation resulting in contract termination for cause or
delivery of items not conforming to specifications, or late delivery may also result in:

- Bidder’s name being removed from the City’s bidder’s mailing list for a specified period and Bidder will not be recommended for any award during that period.
- All City Departments being advised to refrain from doing business with the Bidder.
- All other remedies in law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller until a physical
inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of the ITB, be of the required quality, new,
and the latest model. All containers shall be suitable for storage and shipment by common carrier, and all prices shall include standard commercial packaging. The
City will not accept substitutes of any kind. Any substitutes or material not meeting specifications will be returned at the Bidder’s expense. Payment will be made
only after City receipt and acceptance of materials or services.

SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation Safety and Health Act of
1970 as amended.

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any portion of the ITB the
bidder will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient capacity or
quantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with the terms and conditions of the ITB
and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of any discussions
with any City employee. Only those communications which are in writing from an authorized City representative may be considered. Only written communications
from Contractors, which are assigned by a person designated as authorized to bind the Contractor, will be recognized by the City as duly authorized expressions on
behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the Proposer shall be by
employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of the City. Personnel policies, tax responsibilities,
social security, health insurance, employee benefits, procurement policies unless otherwise stated in this ITB, and other similar administrative procedures applicable to
services rendered under this contract shall be those of the Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: Contractor shall protect and defend at Contractor's expense, counsel being subject to the City's approval, and
indemnify and hold harmless the City and the City's officers, employees, volunteers, and agents from and against any and all losses, penalties, fines, damages,
settlements, judgments, claims, costs, charges, expenses, or liabilities, including any award of attorney fees and any award of costs, in connection with or arising
directly or indirectly out of any act or omission by the Contractor or by any officer, employee, agent, invitee, subcontractor, or sublicensee of the Contractor. Without
limiting the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or workmanship, actual
or alleged violations of any applicable statute, ordinance, administrative order, rule or regulation, or decree of any court shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this Agreement, or if
the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor terminate the right of the Contractor to proceed
under this Agreement, or with such part or parts of the Agreement as to which there has been default, and may hold the Contractor liable for any damages caused to the
City by reason of such default and termination. In the event of such termination, any completed services performed by the Contractor under this Agreement shall, at
the option of the City, become the City’s property and the Contractor shall be entitled to receive equitable compensation for any work comBlfell #2hOGiRfaction of
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the City. The Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement by the
Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of damages due to the City from the
Contractor can be determined.

5.10 TERMINATION FOR CONVENIENCE: The City reserves the right, in the City’s best interest as determined by the City, to cancel any contract by giving written
notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

5.11 CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of funds appropriated
in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of funds, unless otherwise authorized by law.

5.12 RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance with generally accepted
accounting practices and standards for records directly related to this contract. The Contractor agrees to make available to the City Auditor or the City Auditor’s
designee, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account, reports, and records relating to this contract. The
Contractor shall retain all books of account, reports, and records relating to this contract for the duration of the contract and for three years after the final payment
under this Agreement, until all pending audits, investigations or litigation matters relating to the contract are closed, or until expiration of the records retention period
prescribed by Florida law or the records retention schedules adopted by the Division of Library and Information Services of the Florida Department of State, whichever
is later.

5.13 PERMITS, TAXES, LICENSES: The successful Contractor shall, at his/her/its own expense, obtain all necessary permits, pay all licenses, fees and taxes, required to
comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out under this contract.

5.14 LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and regulations that would
apply to this contract.

NON-DISCRIMINATION: The Contractor shall not, in any of its activities, including employment, discriminate against any individual on the basis of race, color,

national origin, age, religion, creed, sex, disability, sexual orientation, gender, gender identity, gender expression, marital status, or any other protected classification as

defined by applicable law.

1. The Contractor certifies and represents that the Contractor will comply with Section 2-187, Code of Ordinances of the City of Fort Lauderdale, Florida, (2019), as
may be amended or revised, (“Section 2-187”), during the entire term of this Agreement.

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to be a material breach of this Agreement, entitling the City to pursue any remedy
stated below or any remedy provided under applicable law.

3. The City may terminate this Agreement if the Contractor fails to comply with Section 2-187.

4. The City may retain all monies due or to become due until the Contractor complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings. Such proceedings will be consistent with the procedures in section 2-183 of the Code of

Ordinances of the City of Fort Lauderdale, Florida.
Rev. 2/2020 Page 4

5.15 UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a percentage or CPI cap,
unusual circumstances that could not have been foreseen by either party of the contract occur, and those circumstances significantly affect the Contractor’s cost in
providing the required prior items or services, then the Contractor may request adjustments to the costs to the City to reflect the changed circumstances. The
circumstances must be beyond the control of the Contractor, and the requested adjustments must be fully documented. The City may, after examination, refuse to
accept the adjusted costs if they are not properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the
City does not wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or Contractor. The Contractor
shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of the contract term then
in effect.
3. If the City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the contract to relieve

Contractor of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City reserves the right to take any and all action under
law or equity. Such action shall include, but not be limited to, declaring the Contractor in default and disqualifying Contractor from receiving any business from
the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing signed by a person
authorized to bind the City in such matters.

5.16 ELIGIBILITY: If applicable, the Contractor must first register with the Florida Department of State in accordance with Florida Statutes, prior to entering into a
contract with the City.

517 PATENTS AND ROYALTIES: The Contractor, without exception, shall defend, indemnify, and hold harmless the City and the City’s employees, officers, employees,
volunteers, and agents from and against liability of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention,
process, or article manufactured or used in the performance of the contract, including their use by the City. If the Contractor uses any design, device, or materials covered by
letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include any and all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work. CAM #20-0572
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5.18 ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any award issued
pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written approval of the City Commission or the City
Manager or City Manager’s designee, depending on original award approval.

5.19 GOVERNING LAW; VENUE: The Contract shall be governed by and construed in accordance with the laws of the State of Florida. Venue for any lawsuit by
either party against the other party or otherwise arising out of the Contract, and for any other legal proceeding, shall be in the courts in and for Broward County,
Florida, or in the event of federal jurisdiction, in the Southern District of Florida.

5.20 PUBLIC RECORDS:

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT
PRRCONTRACT@FORTLAUDERDALE.GOV, 954-828-5002, CITY CLERK’S
OFFICE, 100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301.

Contractor shall comply with public records laws, and Contractor shall:
1. Keep and maintain public records required by the City to perform the service.

2. Upon request from the City’s custodian of public records, provide the City with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes (2019), as may be amended or revised, or as otherwise

provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as authorized by law

for the duration of the contract term and following completion of the contract if the Contractor does not transfer the records to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all public records in possession of the Contractor or keep and maintain public records required by
the City to perform the service. If the Contractor transfers all public records to the City upon completion of the Contract, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If the Contractor keeps and maintains public
records upon completion of the Contract, the Contractor shall meet all applicable requirements for retaining public records. All records stored electronically must

be provided to the City, upon request from the City’s custodian of public records, in a format that is compatible with the information technology systems of the

City.
Rev. 2/2020 Page 5
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QUESTIONNAIRE

Firm Name:

Business Address:

Telephone:

E-Mail Address:

President:

Contact Person if other than President:

No O kwh-=

Indicate your firm’s number of years of experience in providing residential solid waste and/or recycling
collection services?

8. Provide here or attach to your bid details of past projects for three (3) entities of similar size to the City
of Fort Lauderdale. Include the year, description, and contract value. Include contact information so the
City may contact your references (include addresses, telephone numbers and e-mail addresses).

Vi

9. Provide here or attach to your bid the resumes and experience of your firm’s local leadership team
including the supervisors who would be assigned to this contract.

Y
10. Have you ever failed to complete work awarded to you; if so, where and why?

11. Provide here or attach to your bid the list of equipment that will be available to support the services

required in this bid. zZ
12. Will you own or rent equipment?
13. Have you personally inspected the proposed work and have you a complete plan for its performance?

14. Will your firm sub-contract any part of this work? If so, list the sub-contractor(s) contact information,
and portions or specialties of the work that you will be subcontracting.

Z
15. Provide here or attach to your bid any other information that reflects your firm’s compliance with Section
2.17 of this ITB or your capacity to support the requirements as outlined in Section Ill Technical

Specifications/Scope of Services. z
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from collusion. Vendor shall disclose below any City of
Fort Lauderdale, FL officer or employee, or any relative of any such officer or employee who is an officer or director of, or has a material interest in, the
vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications or requirements, solicitation of offers, decision to
award, evaluation of offers, or any other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this

procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 percent of the total assets or capital stock of any
business entity, or if they otherwise stand to personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in which they or their immediate family members
hold a controlling financial interest (e.g. ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting with the City subject to the same general
rules.

Failure of a vendor to disclose any relationship described herein shall be reason for debarment in accordance with the provisions of
the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that the vendor has indicated that no such
relationships exist.

Authorized Signature Title

Name (Printed) Date
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CONTRACTOR’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal, the
Contractor must submit within three business days of City’s request. Contractor may be deemed non-responsive for
failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-187(c), bidders must certify compliance with the Non-Discrimination provision of the
ordinance.

The Contractor shall not, in any of his/her/its activities, including employment, discriminate against any
individual on the basis of race, color, national origin, religion, creed, sex, disability, sexual orientation, gender,
gender identity, gender expression, or marital status.

1. The Contractor certifies and represents that he/she/it will comply with Section 2-187, Code of Ordinances
of the City of Fort Lauderdale, Florida, as amended by Ordinance C-18-33 (collectively, “Section 2-187”).

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to be a material breach of this
Agreement, entitling the City to pursue any remedy stated below or any remedy provided under applicable
law.

3. The City may terminate this Agreement if the Contractor fails to comply with Section 2-187.

4. The City may retain all monies due or to become due until the Contractor complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings. Such proceedings will be
consistent with the procedures in section 2-183 of the Code of Ordinances of the City of Fort Lauderdale,
Florida.

Authorized Signature Print Name and Title

Date
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E-VERIFY AFFIRMATION STATEMENT

RFP/Bid /Contract No:

Project Description:

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland
Security’s E-Verify System to verify the employment eligibility of,

(a) all persons employed by Contractor/Proposer/Bidder to perform employment duties within
Florida during the term of the Contract, and,

(b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to
perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name:

Authorized Company Person’s Signature:

Authorized Company Person’s Title:

Date:

CAM #20-0572
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CONTRACT PAYMENT METHOD

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which changes
how payments are remitted to its vendors. The City has transitioned from traditional paper checks to
credit card payments via MasterCard or Visa as part of this program.

This allows you as a vendor of the City of Fort Lauderdale to receive your payments fast and safely. No
more waiting for checks to be printed and mailed.

In accordance with the contract, payments on this contract will be made utilizing the City’s P-Card
(MasterCard or Visa). Accordingly, bidders must presently have the ability to accept these credit cards
or take whatever steps necessary to implement acceptance of a card before the start of the contract
term, or contract award by the City.

All costs associated with the Contractor’s participation in this purchasing program shall be borne by the
Contractor. The City reserves the right to revise this program as necessary.

By signing below you agree with these terms.
Please indicate which credit card payment you prefer:
MasterCard

Visa

Company Name

Name (Printed) Signature

Date Title

CAM #20-0572
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BID/PROPOSAL CERTIFICATION

Please Note: It is the sole responsibility of the bidder to ensure that his bid is submitted electronically through
www.BidSync.com prior to the bid opening date and time listed. Paper bid submittals will not be accepted. All fields below
must be completed. If the field does not apply to you, please note N/A in that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).

Company: (Legal Registration) EIN (Optional):
Address:

City: State: Zip:

Telephone No.: FAX No.: Email:

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):
Total Bid Discount (section 1.05 of General Conditions):
Check box if your firm qualifies for MBE / SBE / WBE (section 1.09 of General Conditions):

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or requirement in
this competitive solicitation you must specify such exception or variance in the space provided below or reference in the space
provided below all variances contained on other pages within your response. Additional pages may be attached if necessary.
No exceptions or variances will be deemed to be part of the response submitted unless such is listed and contained in the
space provided below. The City does not, by virtue of submitting a variance, necessarily accept any variances. If no statement
is contained in the below space, it is hereby implied that your response is in full compliance with this competitive solicitation. If
you do not have variances, simply mark N/A. You must also click the “Take Exception” button.

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal.

| have read all attachments including the specifications and fully understand what is required. By submitting this signed
proposal, | will accept a contract if approved by the City and such acceptance covers all terms, conditions, and specifications
of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit a response, that in
no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or examgdargstamages,
Exhibit 3
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expenses, or lost profits arising out of this competitive solicitation process, including but not limited to public advertisement, bid
conferences, site visits, evaluations, oral presentations, or award proceedings exceed the amount of Five Hundred Dollars
($500.00). This limitation shall not apply to claims arising under any provision of indemnification or the City’s protest ordinance
contained in this competitive solicitation.

Submitted by:

Name (printed) Signature
Date Title
Revised 4/28/2020
CAM #20-0572
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City of Fort Lauderdale - Procurement Services Division
100 N. Andrews Avenue, 619 - Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 1

ITB No. 12412-803
TITLE: Curbside Recycling Services

ISSUED: June 18, 2020

This addendum is being issued to make the following change(s):

1.

The bid opening date has been changed to 2 pm, Tuesday, July 14, 2020.

2. New Bid Opening Information is as follows:

Meeting Link:
https://cof.my.webex.com/cof.my/j.php?MTID=mfa43cfe1ab5877485792e897b22a8e0e

Meeting Number (access code): 126 821 4858
Meeting Password: 12412803

Join by phone

Tap to call in from a mobile device (attendees only)
+1-510-338-9438 USA Toll

+1-617-315-0704 USA Toll (Boston)

Global call-in numbers
Join from a video system or application
Dial 626581586@cof.my.webex.com

All other terms, conditions, and specifications remain unchanged.

Laurie Platkin, CPPB
Senior Procurement Specialist

Company Name:

Bidder’s Signature:

(please print)

Date:
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City of Fort Lauderdale - Procurement Services Division
100 N. Andrews Avenue, 619 - Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 2

ITB No. 12412-803
TITLE: Curbside Recycling Services

ISSUED: June 30, 2020
This addendum is being issued to make the following change(s):

1. E-Verify Form swapped out with an editable PDF of the same form.

All other terms, conditions, and specifications remain unchanged.

Laurie Platkin, CPPB
Senior Procurement Specialist

Company Name:

(please print)

Bidder’s Signature:

Date:
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Question and Answers for Bid #12412-803 - Curbside Recycling Collection Services

Overall Bid Questions

Question 1
2.53 - Please confirm there is only 1 - 3% adjustment per 3 year renewal period; ie: 1% per year? (Submitted: Jun
17, 2020 12:41:18 PM EDT)

Answer

- In reference to section 2.35, there will be an automatic 3% increase at the beginning of each 3-year renewal term.
(Answered: Jun 17, 2020 3:18:45 PM EDT)

Question 2

3.4 M. Is it a correct assumption, every year, on the anniversary of the contract (3 times per contract term, 9
times if all renewals are exercised), the contractor must pay $26,612.40 will be paid to the City as a
"maintenance/replacement" cost for carts? (Submitted: Jun 17, 2020 12:48:18 PM EDT)

Answer

- Correct (Answered: Jun 17, 2020 3:18:45 PM EDT)

Question 3
3.5 E. During special events will early start time be granted if streets will be blocked off? (Submitted: Jun 17, 2020
12:50:52 PM EDT)

Answer

- Generally special event deliveries are coordinated the day before the event whenever possible. If a special event
is planned within 250 feet of residential and does not allow for placement the morning of the event, or prior
afternoon, staff can provide written approval to deliver prior to 7am to accommodate operational needs.
(Answered: Jun 17, 2020 3:18:45 PM EDT)

Question 4
3.6 Are current routes on file with the City and available to bidders? (Submitted: Jun 17, 2020 12:52:27 PM EDT)

Answer

- NO (Answered: Jun 17, 2020 3:18:45 PM EDT)

Question 5

3.7 F. If the routes are recorded and show a location does not have a cart out by 7:00 a.m. the Contractor is still
held accountable for no fault of their own, and needs to service the location that day? If this is correct what is the
purpose of having rules and regulations? (Submitted: Jun 17, 2020 12:55:10 PM EDT)

Answer

- If a customer calls and reports a missed service, a missed pick-up is entered into the system the day following the
scheduled collection day. If called in the same day as scheduled collections, it is entered as an inquiry. Either way,

recovery is required by the vendor. When a stop is reported as not out by the vendor, the vendor is not charged

with a missed pick up but is still required to collect the customer if the customer calls reporting no collection. cam #20-0572
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(Answered: Jun 17, 2020 3:18:45 PM EDT)

Question 6
3.7 H. Please confirm the Route Supervisor is to be a Dedicated Route Supervisor solely for this contract and not
crossing for a dual role from solid or yard waste operations routes. (Submitted: jun 17, 2020 12:57:09 PM EDT)

Answer

- Confirmed. Supervisor should be dedicated to recycling collections only. (Answered: Jun 17, 2020 3:18:45 PM EDT)

Question 7
3.10 Please confirm the $10,000 fee is to be paid at the end of each year within the 3 year term or once per year
term at the end. (Submitted: Jun 17, 2020 12:59:50 PM EDT)

Answer
- Payment is to be made each year no later than the anniversary date of the contract.

For example, if the contract is effective June 1st, 2020 the first payment would be due no later than May 31st, 2021
and each year during the contract duration. (Answered: Jun 17, 2020 3:18:45 PM EDT)

Question 8

3.14 D Why is the Contractor held liable for contamination the driver cannot see in emptying a cart with an ASL
and contamination being in the cart? It seems that should be the Cities responsibility in education. (Submitted: Jun
17,2020 1:07:14 PM EDT)

Answer

- The City wishes to partner with an experienced company that shares its commitment to sustainability, of which
recycling is a key component. While a driver may not be able to identify all contaminants contained within a cart, a
driver can identify visibly contaminated carts containing plastic bags, construction materials, yard waste and other
materials. (Answered: Jun 17, 2020 3:18:45 PM EDT)

Question 9

3.14 E. If the dump site changes and still is in Broward County but
is all the way at the South end, such as Reuters, with time, traffic, route times for completion, additional trucks
may need to be added which is an additional cost the contractor, how can there not be any discussion regarding
an adjustment of charges?
This is a huge risk to the contractor. (Submitted: Jun 17, 2020 1:13:32 PM EDT)

Answer

- Please refer to the VARIANCES section of the Bid/Proposal Certification page. (Answered: Jun 17, 2020 3:18:45 PM EDT)

Question 10
Would the city consider extending the bid due date? Three week is a short turn around. (Submitted: Jun 17, 2020
2:34:09 PM EDT)

Answer
- See Addendum 1. Date extended to July 14, 2020. (Answered: Jun 18, 2020 12:57:36 PM EDT)
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Question 11
When does the processing facility's contract expire? (Submitted: Jun 18, 2020 9:08:10 AM EDT)

Answer

- 1/31/21 with 2 one-year options for renewal. The City does plan to renew for another year. (Answered: Jun 18, 2020
1:12:21 PM EDT)

Question 12
How many times was the current hauler charged for contaminated loads and what was the tonnage?
(Submitted: Jun 18, 2020 9:40:02 AM EDT)

Answer

- The current contractor has not been charged for a contaminated load during their contract with the City.
(Answered: Jun 18, 2020 1:12:21 PM EDT)

Question 13

3.7 D. What happens if this is a continued action with no increase of service? It may become a domino effect
with more and more residents leaving materials next to the cart. This will take the driver even longer to finish a
route which makes the contractor cost higher with no additional charges to the city. This seems to be a problem
with more online ordering and especially during covid19. Is there a point where we actually just leave the material
on the sides so the customer is forced to order an extra cart? (Submitted: Jun 18, 2020 10:03:31 AM EDT)

Answer

- Should the driver or route supervisor indicate that a resident is repetitively generating more materials that the
cart can contain, contractor should escalate to the City for an inspection and further action up to and including an
additional cart. (Answered: Jun 18, 2020 1:12:21 PM EDT)

Question 14
3.14 D How often did this happen, what were the cost involved, and the tonnage? (Submitted: Jun 18, 2020 10:13:20
AM EDT)

Answer

- The current contractor has not been charged for a contaminated load during their contract with the City.
(Answered: Jun 18, 2020 1:12:21 PM EDT)

Question 15
Section 3.6 and 3.23 allows route and schedule changes due to approval from the City. Can the bidder submit
an alternative bid based on route changes? (Submitted: Jun 18, 2020 2:09:41 PM EDT)

Answer
- No. Routing must be coordinated with other services such as garbage cart and bulk collection and cannot be

independent of both. With City approval we allow for route changes during the contract term which guarantees us
the opportunity to ensure that coordination. (Answered: Jun 18, 2020 3:32:11 PM EDT)

Question 16
Can the City share the current recycling processing agreement? (Submitted: Jun 18, 2020 2:10:04 PM EDT)

Answer CAM #20-0572
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- This is posted on the City's Website under Departments/ Finance/ Procurement/ Contracts. Look for Waste
Management.

https://www.fortlauderdale.gov/departments/finance/procurement-services/contract-list-sorted-by-vendor
(Answered: Jun 18, 2020 2:27:42 PM EDT)

Question 17
Is the data base of service addresses available in a Geo Coded Digital File or Flat File with addresses & Zip
Codes? (Submitted: Jun 19, 2020 3:27:52 PM EDT)

Answer

- Yes (Answered: Jun 19, 2020 4:15:03 PM EDT)

Question 18
Would the City consider changing the allowed increase from 1 - 3% increase per 3 year period ( 1% per year)
after the initial 3 yr. term to:

Maximum of 3% per year following the CPI of Solid Waste & Sewer Workers after the first initial 3 year?

Any prudent operator recognizes that a 1% per year increase will not allow the contractor to keep up with inflation
and the cost of providing the service the City expects especially with keeping experienced drivers/employees and
providing competitive salaries/benefits.

This yearly adjustment would save the City money rather than a Contractor factoring the required cost increases
into pricing up front as with the 1st 3 yr. term, this would be extended through 6 additional years. (Submitted: jun
21, 2020 9:15:29 AM EDT)

Answer

-No (Answered: Jun 22, 2020 9:49:21 AM EDT)

Question 19

In Bid Section Il Special Terms and Conditions Section 2.23.1 Bid Security Amount is define as 5% of the total
proposed amount. Will the City clarify:
Is the 5% calculated on just one year of the annual total proposed revenue amount? Or
Is the 5% calculated on a total combined three years revenue amount?combined? (Submitted: Jun 21, 2020 2:11:50 PM
EDT)

Answer

- The solicitation requests an annual amount for the service on an estimated 460,644 units. Bid Security shall be
five percent (5%) of that total proposed amount. (Answered: Jun 22, 2020 9:49:21 AM EDT)

Question 20
In Bid Section 2.24.1 The Payment and Performance Bond amount is define as 100% of the total proposed
amount. Will the City clarify:

-Must The proposer must provide two bonds? One Performance Bond and One Payment Bond?

-Is the performance bond amount calculated on 100% of one year of annual total proposed revenue amount? Or
is it calculated on a total of the three-year contract term total proposed amount combined?

CAM #20-0572
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-Is the payment bond amount calculated on 100% of one year of annual total proposed amount? Or is it calculated
on a total of the three-year contract term total proposed amount combined? (Submitted: Jun 21, 2020 2:13:33 PM EDT)

Answer

- Payment and Performance Bond is one bond provided annually and calculated based on 100% of total proposed
annual revenue amount. (Answered: Jun 22, 2020 9:49:21 AM EDT)

Question 21

In Bid section 3.16.B Customer Service there is a reference to a “business plan submitted with this proposal”.
Will the City please provide an outline of all items that must be included/discuss in the business plan? (Submitted:
Jun 21, 2020 2:14:14 PM EDT)

Answer

- The business and operational plan should at minimum include the bidder's information related to 2.17
(Minimum Qualifications), 2.22 (Subcontractors), 3.16 (Management) and 3.18 (Equipment) along with any other
operational information relevant to the bidder's success should they be awarded the contract. This would include
equipment lists and specifications, resumes of leadership and supervisory staff, etc. (Answered: Jun 23, 2020 2:43:40
PM EDT)

Question 22
In Bid section 3.18.F There is a reference to a operational plan submitted. Will the City please provide an outline
of all items that must be included/discuss in the operational plan? (Submitted: Jun 21, 2020 2:14:44 PM EDT)

Answer

- The business and operational plan should at minimum include the bidder's information related to 2.17
(Minimum Qualifications), 2.22 (Subcontractors), 3.16 (Management) and 3.18 (Equipment) along with any other
operational information relevant to the bidder's success should they be awarded the contract. This would include
equipment lists and specifications, resumes of leadership and supervisory staff, etc. (Answered: Jun 23, 2020 2:26:27
PM EDT)

Question 23
To. Laurie D Platkin, CPPB
Senior Procurement Specialist Finance - Procurement Division
954-828-5138
Iplatkin@fortlauderdale.gov

From:

John Ferguson

Great Waste & Recycling Service
john@great-waste.com
954-812-1177

Re: Question(s) on Bid 12412-803 - Curbside Recycling Collection Services have been answered by City of Fort
Lauderdale, FL.

Questions:
1. What amount is Gold Metal paying per ton at Deerfield Beach Recycling Center?

. , . o
2. Do we have to take Recyclable Materials to the Deerfield Beach Processing Facility? CAM #20-0572
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3. Could the successful take recyclables materials to Wheelabrator, where they wouldn't have a problem with
curbside cart contamination and the City would be able to use those tons for electricity generation?
Contamination is a major concern Haulers which could have major financial consequences for rejected
contaminated truck loads. Haulers take big risks, even though their drivers can't see what's inside the recycling
cart.

4. What is the current price each resident pays monthly recycling services?

5. Page 8, section 2.13 No Exclusive Contract

Bidder agrees and understands that the contract shall not be construed as an exclusive arrangement and further
agrees that the City may, at any time, secure similar or identical services from another vendor at the City's sole
option.

With the high cost of Capital needed for trucks to service this contract, in excess of $4 million for this Contract,
would the City consider removing this section this section in its entirety? Having basically a month to month
contract concerns haulers regarding investing in such funds in risky endeavers. (Submitted: Jun 24, 2020 1:00:42 PM
EDT)

Answer

- 1. Gold Medal does not pay for processing or disposal fees.

2. Yes, unless otherwise approved by the City.

3.No

4. Residents pay a monthly sanitation fee on their utility bill for all services provided. Recycling is not broken out.
5. NO (Answered: Jun 24, 2020 2:08:01 PM EDT)

Question 24

1. Page 7 Section 2.12.1. If the city is requiring us to take on similar work from other departments, will the city
negotiate compensation of such work?
2. Page 7 Section 2.12.2. If the contractor provides equipment, resources and personnel, ;then the city wants to
reduce or eliminate services: how will the city compensate the contractor?
3. Page 8 Section 2.12.3. Would the city remove Section 2.13.
4. Page 20 Section 3.2. Is the Muni code and Essential Municipal services the same license?
5. Page 20, Section 3.2 D. Please clarify: if the contractor is responsible for processing or will the city direct the
contractor to a third-party site?
6. Page 23, Section 3.5 C. Will the city provide the disabled list?
7. Page 23 Section 3.6 A. How will the contractor service those street closures?
8. Page 24 Section 3.6 H. How many audits will be required during the term of the contractor? What is the sample
size?
9. Page 25 Section 3.7 M.- How many marketing campaigns will the contractor need to participate on a yearly
basis. What equipment and containers will be needed?
10. Page 25 Section 3.7 N. What is considered large amounts of cardboard? (Submitted: jun 24, 2020 5:06:22 PM EDT)

Answer

- 24.1: This is standard legal language included in all bid documents. Please note that any request to take on
additional work that is not reasonable or becomes an undue burden would be excluded.

24.2: This is standard legal language included in all bid documents. An unlikely reduction or elimination of service
would result in prorated contractor's fees commensurate with the estimated cost of that work.

24.3:No

24.4: The link to Municode 3.2 (A) refers to the Essential Municipal Services licensure requirementin 3.2 (C) and
includes all other required local, state and federal license requirements including, but not limited to, Business Tax
License, FDOT permits, etc.

24.5: Please see 3.14- the City will direct its recyclables to the appropriate recycling processor but reserves the
CAM #20-0572
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right to require Contractor to procure a processing vendor.

24.6: Yes, the City provides this list to its awarded vendor and updates it periodically to reflect additions and
deletions to the list.

24.7: Generally, arrangements are made to stage carts at another location in coordination with the hauler and the
residents.

24.8: Typically, the City performs its own audits however, from time to time, it is necessary to engage GPS
technology on collection trucks, to request contractor assistance for areas serviced on Saturdays, etc. These are
normally focused by Homeowner Association, to provide meaningful and actionable data. The expectation is 4
such audits to be performed each calendar year.

24.9: The City hosts and attends a number of events each year where it may be appropriate to promote recycling.
These include presentations to local schools, festivals and like events. Contractors would provide manpower and
truck with City carts, should that be requested, to educate the public on recycling and anti-contamination. The
expectation would be 4 to 6 such events annually.

24.10: This intended to reflect unusual homeowner events, specifically moving boxes. (Answered: Jun 25, 2020 11:33:38
AM EDT)

Question 25

11. Page 26 Section 3.9. What is the citya™s intent for the 10-community convenience center, is it permanent or
temporary? Will these 10 centers be manned by the contractor or just require contractora™s equipment?
12. Page 26 Section 3.10. How many presentations, homeownera™s association, environmental events and
cleanup will be required by the contractor annually. What services will be required for environmental events and
cleanup(i.e., Equipment, Labor and containers)? What waste stream will be collected?
13. Page 27 Section 3.11. If the contractor is asked to provide services in addition to, will the contractor get
compensated?
14. Page 28 Section 3.14 G. If the city removes commodities from the recycling stream , who pays for the
educational costs to the residents?
15. Page 30 Section 3.16-13. What other duties is required by the supervisor?
16. Page 33 Section 3.21. Will the city be responsible for costs of the Public information brochures? (Submitted: Jun
24, 2020 5:06:57 PM EDT)

Answer

- 25.11: These would be small convenience centers strategically placed throughout the City. The contractor would
provide the equipment and service containers provided but would not require staffing for the convenience
centers.

25.12: Generally, presentations and other special events would be between 4 and 6 per calendar year. Contractor
would provide containers and service for any clean-up events and would be limited to collection of recyclables
only.

25.13: Contractor would be eligible. City staff would confirm with Contractor in writing prior to activities taking
place.

25.14: The City

25.15: This is meant to cover any tasks otherwise not listed such as collecting cart tags from the City, providing
reports like cart inventory counts, performing site visits when issues arise, etc.

25.16: Yes, the City will be responsible. (Answered: Jun 25, 2020 11:33:38 AM EDT)

Question 26
What is the monthly Rate that Gold Metal is paid per resident from the City. (Submitted: Jun 24, 2020 9:41:54 PM EDT)

Answer

- $3.29/unit (Answered: Jun 25, 2020 8:12:15 AM EDT)

Question 27

The E-Verify Affirmation Statement will not let you type in our information. Is their a problem with the CAM #20-0572
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formatting for filling in responses. (Submitted: Jun 29, 2020 1:17:27 PM EDT)
Answer

- Print, Sign, then upload into BidSync while entering your bid and supporting documents. (Answered: Jun 29, 2020
4:49:59 PM EDT)

- Addendum 2 was added replacing old E-Verify Form with a new E-Verify editable PDF. Either form is fine as long
as one is filled out, signed and submitted with your bid. (Answered: Jun 30, 2020 3:01:35 PM EDT)

Question 28
On Addendum No. 1, the Bidder signature line will not allow you to type anything. Do we just print and sign and
where do we upload the signed copy? (Submitted: Jun 29, 2020 1:21:57 PM EDT)

Answer

- The document is an editable PDF. Print if you wish, Sign manually or electronically, then upload into BidSync
while entering your bid and supporting documents. (Answered: Jun 29, 2020 4:47:29 PM EDT)

Question 29
How will State House Bill No. 73 changes affect this Bid and/or Contract? (Submitted: Jun 29, 2020 2:33:17 PM EDT)

Answer
- (Answered: Jun 29, 2020 4:47:29 PM EDT)

- It will not affect this solicitation. The Scope of Work already addresses the changes. (Answered: Jun 30, 2020 2:32:14

PM EDT)
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City of Fort Lauderdale 12412-803

EXHIBIT B

Coastal Waste & Recycling of Palm Beach County, LLC

Bid Contact Brendon Pantano Address 6759 Wallis Road
bpantano@coastalwasteinc.com WEST PALM BEACH, FL 33413
Ph 954-947-4000
Bid Bond Bid Bond icon (Status: Authorized on Jul 12, 2020)
Line Item Unit Price  Qty/Unit Attch. Docs
12412-803--01-01 Residential and Commercial Supplier First Offer - $4.16 460644/ each $1,916,279.04 Y Y
Recycling Units: Recycling Product
Units Code:

Lot Total $1,916,279.04

Supplier Total $1,916,279.04
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City of Fort Lauderdale 12412-803

Bid Bond from Surety2000
Coastal Waste & Recycling, Inc.
Surety Surety2000
Bid Bond Number SFL20325725
Bond Type 0001
Bond Form Bid Bond in accordance with Contract Specifications
Bid Date 7/9/2020
Bid ID 12412-803
Security Percent 5%
Job Description Curbside Recycling Collection Services
Agency ID A11069436
Name HUB International Midwest
Address 1411 Opus Place Ste 450, Downers Grove, lllinois 60515, United States
Phone 630-468-5600
Contact Name Stephen T. Kazmer
Bond Status
Execution Date 7/9/2020 12:23:53 PM
Executed By Stephen T. Kazmer

1411 Opus Place Ste 450, Downers Grove, lllinois 60515, United States

630-468-5600
Contractor ID
Name Coastal Waste & Recycling, Inc.
Contractor Tax ID 82-2069658
Assigned Contractor ID 6392620691
Address 1840 NW 33rd St, Pompano Beach, Florida 33064, United States
Phone 954-947-4000
Name City of Fort Lauderdale
Address 100 North Andrews Ave, Fort Lauderdale, Florida 33301, United States
Surety ID SD05042070
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Name

NAIC Number

State of Incorporation
Contact

Address

Phone

Terror Rider

7/14/2020

City of Fort Lauderdale

The Guarantee Company of North America USA
36650
Michigan

One Towne Square, Suite 235, Southfield, Michigan 48076, United States

http://legacy.surety2000.com/Riders/SD05042070-Blankreplacement.pdf

BidSync
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Coastal Waste & Recycling of Palm Beach County, LLC

Item: Residential and Commercial Recycling Units:Recycling Units

CWR-Curbside Recycling.pdf
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City of Fort Lauderdale

Curbside Recycling Collection Services
Solicitation 12412-803

July 14, 2020, 2:00 pm

Submitted by

1840 N.W. 331 Street
Pompano Beach, Florida 33064
954-947-4000
www.coastalwasteinc.com
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Qualifications and Experience
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City of Fort Lauderdale

Coastal Waste & Recycling is a privately owned, locally operated solid waste and
recycling collection and processing company serving the communities from
Miami Dade County to St. Lucie County. The leadership and management team
of Coastal Waste & Recycling has extensive experience in collection and
recycling of solid waste and recycling materials. Coastal Waste & Recycling was
founded in 2017 by prominent leaders in the solid waste industry. Although
Coastal was recently founded, the officers and senior management of the

company have been doing business in South Florida for forty years.

Just within the last five years Coastal Waste & Recycling’s Leadership team has
managed several exclusive franchise agreements throughout South Florida.
Some of these franchised contracts include solid waste and recycling collection
for City of Miami Beach, Village of Key Biscayne, City of Hialeah, Town of Bay
Harbor Island, Town of Loxahatchee Groves, Broward County Municipal Service
District, Town of Southwest Ranches, City of Delray Beach and The Solid Waste
Authority of Palm Beach County contracts for Unincorporated Areas Four, just to

name a few.

Coastal Waste & Recycling nor the principals have any record of judgements,
pending lawsuits against the city or criminal activities involving moral turpitude and
does not have any conflicts of interest that have not been waived by the City

Commission.

Coastal Waste & Recycling nor any principal, officer or stockholder is in the arrears
or in default of any debt or contract involving the City, nor have failed to perform

faithfully on any previous contract with the City.
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City of Fort Lauderdale 12412-803

Coastal Waste & Recycling currently services the following residential and

commercial contracts:

¢ Miami Dade County - curbside automated recycling - 223,975 homes
which include the following municipalities and unincorporated Miami Dade

County.
Miami Springs (3,154 units) West Miami (1,409 units)
Miami Lakes (1,548 units) Opa Locka (2,041 units)
Virginia Gardens (559 units) South Miami (2,797 units)
Miami Beach (5,408 units) Medley (359 units)
North Bay Village (410 units) Miami Gardens (@18,000 units)

El Portal (746 units)
e City of Hialeah - curbside automated recycling - 37,500 homes

e Town of Bay Harbor Island - Back Door collection - 2,748 (includes
multifamily and single family residential) solid waste and recycling
collection with all Commercial Accounts.

e Broward County Municipal Services District — curbside automated solid
waste and recycling collection - 4,259 homes along with all Commercial
accounts

e Town of Loxahatchee - curbside waste and recycling collection - 1,460
residential units, along with all Commercial Accounts.

Decades of Experience

Every proposing company that meets the financial and resources requirement,
begins on a level playing field with the resources to execute the contract for
Waste and Recycling Collection. It is the team of individuals that are dedicated

to serving your residents that make the true difference.
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City of Fort Lauderdale

Coastal Waste & Recycling understands how vital the service we provide, is to the
health and welfare of each Fort Lauderdale resident. Our number one priority is
timely and efficient collection for every resident, including commercial customers.
With that goal in mind, we are focused on providing personal, hands on attention,

to your residents from the initial contact to the completion of the job.

The extensive knowledge and successful records of the people in a company are
the true measure of the experience necessary to execute a collection contract.
The leadership team at Coastal Waste & Recycling, Inc. includes individuals that
have successfully executed, customer focused, residential and commercial
waste collection contracts in South Florida, for over 40 years. Their proven record

is testament to Coastal’s strong abillity to serve the residents of Fort Lauderdale.

Our team members come from both private and public waste and recycling
companies and have decades of experience. We have selectively assembled a
team that is focused exclusively on serving the citizens and businesses within our

region, at a company that puts the customer first.

You will find detailed in the resumes of our leadership team, a wide breadth of
knowledge and successful execution of residential and commercial collection, in

addition to recycling and material processing operations.

Coastal Waste & Recycling was founded by CEO Brendon J. Pantano and waste
hauling industry investors, Summer Street Capital. These industry veterans have
been investing in the waste and recycling sector since 2004. They have partnered
with talented leadership teams on several successful operations including, Action
Environmental, Interstate Waste Services, Apple Valley Waste, Curtis Bay Medical

Waste Services and now Coastal Waste & Recycling.
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City of Fort Lauderdale

The decision makers, managers and leaders of Coastal Waste & Recycling are
individuals that have hands on experienced in residential waste and recycling
collection. Not only do they have the financial where withal to facilitate the City
of Fort Lauderdale contract, they have the experience both at an executive

level, and a management level.

Brendon Pantano, CEO - A third-generation industry professional, Brendon grew
up working in his family's waste collection company in Buffalo, New York. From
working on the back of a truck, to environmental compliance and operations,
Brendon’s 20-year commitment to a career in waste and recycling has seen him

rise rapidly to the top of the industry.

Brendon’s extensive hands on experience and expertise, developed at both
large public and private waste and recycling companies, was the driving force
behind his appointment as Chief Operating Officer (CEO) of Coastal Waste &

Recycling

John Casagrande, Vice President has over 40 years’ experience in the waste
hauling industry. From his very first job driving a garbage truck on a route, to his
responsibility for collection operations for the State of Florida for Waste
Management, his entire career has been in residential collection. John has lived
in South Florida since 1979 and has spent the entire time in the solid waste industry.
His experience includes, driving a garbage truck on both urban and rural
collection routes, managing route collections, truck routing, productivity
assessment and overseeing all phases of customer service on the routes along

with highly important safety programs.

Gerardo Cardona, Broward Operations Manager, has almost 20 years of

experience in the waste industry. Gerardo has focused his career in operations
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maximizing the efficiency of commercial, residential and roll off hauling
operations, in addition to running large facilities with a high degree of business
expertise. Prior to joining Coastal Waste & Recycling in 2018, Gerardo served as
Operations Manager with Waste Connections where he managed operations in
both Broward and Miami Dade County from 2010-2018. Prior to that he was an
Operations Route Manager with Waste Management supervising the collection of

garbage and yard waste for the City of Fort Lauderdale.

Kristin Stock, Director Billing and Customer Experience, joined Coastal in August
2018 bringing with her over 25 years of customer service experience in the waste
industry. Kristin has worked for a number of top private and public waste and
recycling companies. In her role as Revenue Manager at Waste Connections,
Kristin and her team were responsible for biling and collection of several large
contracts such as Miami-Dade Curbside Recycling, City of Miami Beach
residential contract, City of Fort Lauderdale residential contract and over 10,00

individual commercial customers.
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Qualifications of Staff

Key members of the Coastal Waste and Recycling that will be assigned to the City’s

account.

Name: John Casagrande

Employee Title: Vice President

The number of years the employee has worked with the proposer: January 1, 2018
The number of years of industry experience the employee has: Mr. Casagrande
has 40 years of experience in the Waste Industry.

Any other qualifications of the employee: Mr. Casagrande has unique and
diverse qualifications with the background and experience second to none in the
Waste Industry, not just on the local level but also on the national level.

John has lived in South Florida since 1979 and has spent the entire time in the solid
waste industry. His experience includes, driving a garbage truck on
both residential and commercial collection routes, managing route collections,
truck routing, productivity assessment and overseeing all phases of customer

service on the routes along with highly important safety programs.

Most recently, John’s experience at SWS was vital in securing the Solid Waste and
Recycling Collection Services Contract with the Solid Waste Authority of Palm
Beach County and The City of Delray Beach. Each contract provided for the
curbside collection of solid waste, yard waste, bulk and recycling. It also included
the collection of solid waste and recycling for all multi-family units. Both contracts
were exclusive and were comprised of over 30,000 single and multifamily residential

units as well as Commercial and Roll-off collection.
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John has overseen and managed 4 out of 5 of the districts within the Solid Waste
Authority (SWA) area of responsibility. It would be safe to say he is the only
manager/executive employee of any waste company in South Florida currently

that has this amount of experience

In addition, he has been directly responsible for the management ofPalm

Beach and Broward County municipal accounts that include:

Village of Wellington Village of Tequesta
City of Riviera Beach Town of Davie
City of Palm Beach Gardens City of Coral Springs
Town of Juno Beach City of Plantation
Town of Gulfstream City of Cooper City
Town of Ocean Ridge City of Pompano Beach
Town of Highland Beach City of Fort Lauderdale
Town of Jupiter Town of Southwest Ranches
CAM #20-0572
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Field Supervisor
Name: Gerardo Cardona

Employee Title: Broward Operations Manager - Designated Field Supervisor for the
City of Fort Lauderdale

The number of years the employee has worked with the proposer: October 2018
The number of years of industry experience the employee has: Gerardo has been
in the solid waste & recycling industry for over 20 years.

Any other qualifications of the employee: Gerado has a global understanding of
all aspects of the collection, hauling of MSW, curbside residential recycling and bulk
waste. Additionally, he has extensive experience in handling post disaster debris
collection and processing for governmental entities he has supervised in the past.

Gerardo Cardona - Broward Operations Manager and Designated Field Supervisor
for the City of Fort Lauderdale started at Waste Managementin 1999 as Dispatcher
and was quickly promoted to Route Manager. During that time, he oversaw several
municipal contracts and operation divisions in Broward County. He has extensive
operations experience more specifically to Broward County. After Waste
Management, he started working for Waste Services (currently known as Waste
Connections) as Route Supervisor where he supervised the routes for several
municipal and commercial accounts. He was quickly promoted to several other

operational positions and was finally named District Operations Manager.

Mr. Cardona joined Coastal Waste & Recycling in late 2018 and became the
Broward Operations Manager for Coastal. Below are some of the municipalities

and government contracts which he was responsible for:

Town of Davie Miami Dade County

City of Cooper City of Miami Beach

City of Dania Beach Town of Bay Harbor Islands

City of Lauderhill City of Hialeah

City of Plantation Town of Lauderdale by the Sea
City of Fort Lauderdale = Broward County Unincorporated
City of Margate City of Hollywood

City of Pompano Beach City of Boca Raton
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Customer Service Representative
Name: Kristin A. Stock

Employee Title: Director, Operations Applications - Designated Customer Service

Representative for the City of Fort Lauderdale

The number of years the employee has worked with the proposer: August 25, 2018
The number of years of industry experience the employee has: 28 years of Industry
Experience

Any other qualifications of the employee: Ms. Stock has managed major
transition plans including; curbside residential recycling and MSW. In addition, she
has extensive experience in post disaster debris efforts in Dade and Broward
counties.

Kristin Stock Director, Operations Applications - Designated Customer Service
Representative for the City of Fort Lauderdale, joined Coastal Waste & Recycling
in August 2018 as Director, Operations Applications, bringing with her over 28

years of experience in the waste industry.

Ms. Stock has worked for many of the top companies such as BFl, Waste
Management, Progressive Waste and Waste Connections, in positions ranging
from Revenue Manager to Manager, Operations Applications, at Waste
Connections (predecessor companies Progressive Waste, Waste Services of FL,
Inc.). In herrole as Revenue Manager at Waste Connections, Kristin and her team
were responsible for billing and collection or large contracts such as Miami-Dade
Curbside Recycling, City of Miami Beach residential contract, City of Fort
Lauderdale residential contract and over 10,000 individual commercial
customers. Kristin was responsible for developing standard policy & procedures,
spanning the entire customer life cycle - billing and routing to collections. All the

while, ensuring SOX compliance.

Kristin has been able to function as liaison to both Operation and Finance, while
supporting end users with the software. Kristin hails from SW Pennsylvania and has

made her home in South Florida with her family since 2010.
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Resumes

Brendon Pantano
CEO
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Brendon J Pantano

Coastal Waste & Recycling —Chief Executive Officer 2017-Present
e Formed Coastal Waste & Recycling in August 2017
e Responsible for the strategy, organization, growth and development of the company with
operations in Miami Dade, Broward, Palm Beach and Martin County.
e Coastal operates over 100 vehicles, 3 MRFs, 1 Transfer Station with services offerings in
commercial, residential, industrial and portable toilet services.

Waste Connections, Inc. Seneca Meadows Landfill -Landfill Manager 2016-2017

¢ Manage the Seneca Meadows Landfill for Waste Connection, Inc. the 3@ largest waste
service provider in North America with Seneca Meadows being the largest landfill in the
eastern United States

e Responsible for the day to day operations and management of the landfill which
processed 10,000 tons daily

e Direct supervision of 6 managers and indirect supervision of 100 employees in various
capacities

¢ Managed the facility construction including cell development, capping and infrastructure
development

Waste Connections of Florida, Miami, FL —-District Manager PC 2012-2016

¢ Manage the post collections business for Progressive Waste Solutions’ South Florida Area

e Operations include (3) Class | transfer stations (2) materials recovery facilities including
Miami Dade County’s largest residential single stream MRF and (2) construction and
demolition debris recycling and transfer stations

¢ Direct supervision of 8 managers and indirect oversight of nearly 100 employees.

¢ Built and implemented safety programs across the district including: Standard Operating
Procedures, Site Operating Plans, Task Training and Near Miss Programs.

Environmental Logistics Services, Bridgewater, NJ -Vice President of Operations  2012-2016

= Managed the daily operations for ELS one of the largest fully-integrated, independent,
non-hazardous solid waste rail transportation and disposal companies in the United States.

= OQversight of a 7,500 tpd rail served landfil, 3 transfer stations, and New Jersey’s largest
waste by ralil trans-loading operations.

= Partnered with site management on the development and successful completion of
landfill expansions, GCCS installations, AMDWR increases, and internal landfil cell
development.

= Worked to develop strong relationship with community and regulatory agencies by
promoting open lines of communication and active community involvement.

Regus Industries, LLC, Fostoria, OH- General Manager 2004-2007

= Managed the day-to-day operations, permitting, construction, and compliance of 5,000
ton per day landfill and rail unloading operation.

= Built and managed a staff of 35 employees including department managers and
administrative staff.

= |mproved operational inefficiencies in construction, landfill operations, and rail waste
transfer.

= Built and implemented an extensive fleet management program including heavy
equipment, railcars and all landfill and rail support equipment.
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John Casagrande
Vice President
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John Casagrande

Accomplished, goal and performance focused Business Development & Operations
Management Professional with broad knowledge and experience in large-volume
commercial, industrial and residential collection, commercial and residential recycling,
and solid-waste processing, transfer and disposal. Proven ability to assess customer’s
needs, establish realistic goals and develop positive business relationships that lead to
successful contract award and returns. Adept at managing difficult situations effectively,
identifying setbacks and implementing corrective measures that minimize the impact on
the bottom line, and maximize the use of time and resources.

Key Areas of Accomplishment

o Effectively competed with other firms and gained bid approval for multiple projects,
consistently achieving business growth, increasing market share and revenues

e Earned reputation across the industry for solid business knowledge, first-class work
execution, superior customer service and timely projects delivery

¢ Remarkable emergency/crisis management logistics skills including, but not limited to
before, during and after-hurricane debris removal throughout Miami-Dade, Broward
and Monroe Counties, productively collecting and transporting debris to disposal sites
within or below expected time.

¢ Coordinated and managed diverse emergency services, integrating own and third
party trucks fleets, arranged for employee’s meals and on the road personal needs
services. Reciprocated services to other communities; dispatching fleet, drivers and
staff, in the after-math of the 6 disastrous events in Florida during the 2004-2005
hurricane seasons.

¢ Developed and sustained effective open line of communication with local and State
Government Public Works, Environmental and Regulatory Agencies management
and representatives

¢ Recognized for work excellence numerous times; received the Circle of Excellence
awaurd in 2003

PROFESSIONAL EXPERIENCE

COASTAL WASTE & RECYCLING INC. - Pompano Beach, Florida

Vice President of Business Development (2018 - Present)

Help develop an Area strategy to expand Market Share through out current Company

footprint. Report to CEO.

¢ Won the Martin County Bid for the Processing and Recycling of all County
Construction and Demolition Debris.

¢ Awarded Town of Loxahatchee Groves Solid Waste & Recycling Services Contract

e Acquired the contract for Solid Waste and Recycling for Broward County Municipal
Services District.
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SOUTHERN WASTE SYSTEMS L.L.C. — Davie, Florida
SUN RECYCLING L.L.C. (nka.LGL RECYCLING L.L.C.)
Vice President of Business Development (2013-2018)
Began working with the both the hauling and recycling operations to grow both
revenues and volumes as well improve returns on existing customers. Reported to the
CEO.

Formulated, assembled and successfully negotiated the hauling RFP and Bid awards
for the City of Delray Beach, Village of Key Biscayne, SWA of Palm Beach Area 4 and
City of Miami Beach.

Won the SWA of Palm Beach bid to supply Supplemental Combustible Waste to REF#2
Assisted with the revenue growth from $86M to $150m, EBIT from $23M to $46M, and
increasing margins from 23% to 30%

Negotiated new disposal/exchange agreements with Waste Management.
Facilitated the operating requirements of LGL for the Sun-Bergeron Joint Venture.

WASTE MANAGEMENT INC. - Atlanta, GA

Vice President of Business Development, Southern Group (2008-2012)

Joined the Group staff to centralize and improve logistics and to increase sustainability
through diversion of material from the landfills. Reported directly to the Senior VP

Renegotiated and or rebid over 100 transfer lanes in 11 states, established uniform fuel
surcharges, a CPI formula net of fuel, resulting in an overall cost reduction of
$4,300,000.

Formulated work sheets to analyze third party vs. in house transfer station operations
Identified and evaluated the market area information for the development of
construction and demolition recycling in Nashville, Atlanta, Dallas/Fort Worth and
Tampa.

Initiated and facilitated the building of 2 organic processing sites in Florida.
Developed pricing models and setup the service for 110 Publix stores for Organic
Collection.

Selected to the transformation team to assist in establishing a uniform procedure for
the mining of cardboard (OCCQC)

WASTE MANAGEMENT INC., OF FLORIDA - Pompano Beach, FL

Market Area Vice President, South Florida Market Area (2002-2008)

Promoted to senior operating executive based on in-depth business knowledge,
consistent growth and cost containment success.

Directed sales, customer service, administrative and accounting functions and
market penetration efforts, exceeding $500M annual revenues.

Managed truck-fleet operations - waste collection, transportation and disposal,
construction and demolition recycling - for commercial, industrial and residential
accounts from Key West to Okeechobee County, with a combined workforce of
1,000+ employees, operating 500 trucks with total responsibility for 3 landfills,6 hauling
companies and 10 transfer stations

Successfully negotiated the renewal of the union contract with Southern Sanitation,
freezing front load wages for 4 years, establishing a 2 tier pay system.
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o Entered into a host agreement with the Town of Medley, which led to the expansion
of 27 new acres of landfill outside Medleys’ permitted footprint

o Negotiated new residential curbside processing agreement with Miami Dade
County to include single stream recycling for over 300,000 homes.

e Renegotiated long term Franchise contract extensions with improved margins for
Martin and Okeechobee Counties, The Cities of Parkland, Pompano Beach Dania
Beach, Plantation, Coral Gables Key West, Riviera Beach, Jupiter, Wilton Manors and
Cooper City.

District Manager, Southern Sanitation (1999-2002)
Promoted by new corporate owners within 6 months based on exemplary work
performance, continuous revenue growth and cost reduction initiatives.
e Grew annual EBIT from $2M to $12M while increasing margins from 2% to 11% within 3
years
¢ Implemented same day service for roll off line of business and added 10 routes
e Reorganized Sales and Customer Service Departments, which enhanced local
customer service coverage and satisfaction while improving staff work efficiency

Business Development - Florida Group (1999)

Retained by new corporate owners, recognized for effective client relations and

market knowledge and share increase.

¢ Visited newly acquired companies during merger of USA, Kimmins and Eastern Waste

throughout the State of Florida; developed strategic plan for accounts consolidation.
Integrated diverse service plans into one, which effectively reduced operating
expenses, and resolved post-merger customer service concerns. Established and
sustained positive business relationships based on mutual trust.

Browning Ferris Industries (BFI) - Miami, FL 1985-1998

Attwoods PLC - Miami, FL

Division Manager (1995-1998)

District Manager (1985-1995)

Organized, implemented and managed the day-to-day hauling operations for the only

Class 1 transfer station in Miami-Dade County, with a fleet of 100+ trucks, Implemented

recycling contract for the collection and processing of a 7,000 ton a month MRF.

¢ Negotiated a disposal agreement with Wheelabrator, and a long term put or pay
with Miami-Dade County, resulting in $3M dollars savings a year in disposal costs

o Integrated all the assets from Attwoods and BFl in Miami-Dade, following BFl
acquisition of Attwoods

¢ Concurrently managed hauling-operations in Miami-Dade and Palm Beach Counties
from 1997 to 1998
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Gerardo Cardona
Broward Operations Manager /
Fort Lauderdale Field Supervisor
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Gerardo Cardona

Experienced leader with strong emphasis in logistics. Awarded for achievements in all
functional aspects of project logistics, logistics modernization, long range planning and
integration of national software support solutions. Profit driven top performer offering
outstanding credentials defining and achieving corporate and client objectives through
strategic planning, logistic analysis, and workforce/resource/process optimization
programs.

Coastal Waste & Recycling — Broward Operations Manager 2018-Present

¢ Provide leadership for the collections operations of Broward Division by providing

management oversight to route supervisors, dispatchers, operations clerks, drivers

and helpers, who are responsible for the route system for commercial, roll-off and

residential customers, including prompt and courteous waste removal service and
customer service.

¢ Manage staff, including hiring, training, coaching, performance management;
develop supervisory goals and objectives; and effective resolution of safety issues
and claims.

¢ Implement and execute plans to complement the Broward Division strategic and
operating plan; champion the execution of tactical initiatives within the division to
maximize the customer experience, growth and durability, while optimizing
profitability.

¢ Ensure maximum productivity and route management systems for commercial,
roll-off and residential routes and establish productivity goals where needed;
ensure adherence to operating standards; and manage labor hours and disposal
expenses.

¢ Interact with customers and local, state and federal government employees to
resolve customer service concerns; ensure regulatory compliance standards are
met.

o Oversee effective safety and accident prevention programs to ensure all
reasonable action are taken to prevent accidents and injuries; ensure a safe and
productive work environment for all employees; implement and maintain and
effective loss control and safety program.

¢ Build and maintain strong and effective relations with relevant government,
community and environmental groups.

Waste Connections, Inc. — District Operations Manager October 2015 - July 2018

e Developed and implemented procedures and systems for personnel to operate
in a safe, efficient and cost-effective manner.

 Created and monitored budget and operating metrics while diagnosing and
improving profit, processes and return on investment.

o Established and maintained performance targets, objectives and standards for
each service activity at the site.

o Partnered with local city, municipal and county agencies to ensure WCl is
provided top notch customer service and identified ways to improve services.
Worked with municipalities to renew contracts and negotiated new contracts.
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* Reduced our Safety Metrics by 50% going from red district to green district.
¢ Instrumental in winning the Division of the year 2 years back to back.

Waste Connections, Inc - Site Manager October 2010 - October 2015
e Assigned and supervised work crews operating solid waste collection equipment.

e Conducted field inspections and audits of all site personnel to ensure proper
work procedures.

o Participated in regular P&L reviews to ensure that budgets are met, develops
and implements programs for optimal equipment utilization, equipment
maintenance, and labor and material costs.

Waste Management - District Route Manager August 1999 - February 2010

e Managed the operational and fiscal activities of the department to include
staffing levels, budgets, and financial goals.

¢ Planned and developed systems and procedures to improve the operating
guality and efficiency of the department.

¢ Analyzed and documented business processes and problems. Developed
solutions to enhance efficiencies.

¢ Coordinated and implemented solutions from process analysis and general
department projects.

¢ Conducted interviews, hired new staff, and provided employee orientation.

Monitored progress of daily operations, reassigned employees and made route

changes as necessary.

Maintained employee company and DOT logs and reports.

Conducted field inspections of route crews to ensure proper work procedures.

Performed driver reviews.

Instrumental in going for the last district in Safety, to the # 2 company in the

nation. M2Z (Mission 2 zero)
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Kristin Stock
Director of Customer Experience
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Kristin Stock

Experienced [T/Finance professional with proven management and project management skills,
with a demonstrated record of high performance standards, including attention to details,
schedules, deadlines, and budgets constraints.

Coastal Waste & Recycling Pompano Beach, FL
Director of Customer Experience August 2018 to Present
e Provides day-to-day management and support to customer service staff.

e Responsible for developing standard policy & procedure, spanning the entire customer life
cycle - biling and routing to collections.

o Oversees personnel needs of the customer service department including selecting, coaching,
and training employees and evaluating employee performance. = Provides input into
termination, compensation, and promotion decisions.

e Monitors and evaluates customer service performance. ldentifies operational issues and
process improvements and implements strategies to improve performance.

e Monitors call center schedules, training time and performance forecasts to ensure service
levels remain at or above set goal.

e Evaluates customer feedback through various channels. Identifies process improvements and
implements performance improvement mechanisms.

¢ Communicates and enforces company policies and procedures and develops and
implements customer service performance standards.

e Compiles all customer service reporting requirements. Develops and analyzes budgets,
reports, and financial data.

e Investigates and resolves escalated customer service inquiries.

Waste Connections, Inc. (acquired Progressive Waste Solutions) Ft. Lauderdale, FL

Database & Application Specialist/Business Analyst June 2016 to August 2018

¢ Provide daily support and conduct training sessions, when necessary, for TRUX/Tower PC Scale
end-users in 133 collection and post-collection locations in the United States, and 61 TRUX
collection and post-collection locations in Canada.

¢ Manage data conversions for acquisitions and data imports for newly acquired residential
contracts, including container imports for cart inventory.

e Function as Business Analyst for operating locations scheduled for conversion from legacy
software to Route Manager Online, including code mapping and code standardization.

¢ Manage and maintain Crystal Reports for TRUX.

e Assist with Corporate projects, such as data mapping from TRUX/Tower to Sales Force,
outsource print vendors for invoice processing and payment file formatting for outsourced
payment solutions provided to customers.

e Assist operation locations, as needed, for special projects such as external audits, data
cleansing and route optimizations.

Progressive Waste Solutions Ft. Lauderdale, FL

Manager — Operations Applications March 2014 to May 2016

¢ Develop, maintain, implement and enforce company standard policies and procedures, and
associated work flows, for application usage, which includes formulating and conducting
training sessions for TRUX/Tower PC Scale end-users in 133 collection and post-collection
locations in the United States, and 61 TRUX collection and post-collection locations in Canada.

¢ Manage and perform BETA testing, prepare and distribute documentation related to new
program functionality contained in software patches and/or version updates.

e Schedule, communicate and manage standardized deployment of TRUX/Tower PC Scale
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software and related software and services, including outsourced production of customer
invoice and payment processing.

Project Manager for all data conversions from Tower/PC Scale to TRUX, as well as acquisition
data integration into existing databases.

Prepare and manage annual departmental budget for expenses and capital expenditure
items/projects.

Manage daily aspects of system support team, including hiring, mentoring, scheduling,
performance reviews, disciplinary action and termination.

Waste Services, Inc.\Progressive Waste Solutions Miami, FL
Manager — Regional Revenue Center August 2007 to March 2014

Developed and implemented Sarbanes-Oxley compliant workflows and standardized policy
and procedure for the creation of a Region Revenue Center, processing for seven (7) South
Florida districts, with annualized revenues of $94M.

Managed the consolidation of revenue functions from multiple operating locations to Region
Revenue Center. Revenue functions include, but are not limited to, data entry of new
customer records; maintenance of existing customer records; invoice production; cash
application; account adjustments; and credit and collections activity.

Manage daily operations of Region Revenue Center, including staffing, scheduling, and
software training. Ensure consistent and accurate revenue analysis and trend reporting is
provided to Region Management and revenue related monthly journal entries are provided
to Finance.

Function as Single Point of Contact for internal Sarbanes-Oxley audits and external tax audits.
Reduced overall Sarbanes-Oxley audit error rate from 46% to 6%, reduced revenue specific
audit error rate from 60% to 7%.

Coordinate with Region Management to determine on-going project priority for all operating
locations, and provide project management support for all.

SDLC Partners, Inc. Monroeville, PA

Release Project Manager — Highmark (Contractor)

September 2006 to August 2007
Oversee projects included in quarterly Corporate releases, analyzing all projects through the
design, analysis, coding, unit testing, acceptance testing and implementation phases.
Monitor the status of individual projects to accurately determine the underlying causes of
issues that prevent timely project completion.

Function as a liaison between staff and systems to ensure timely resolution of system defects
and develop workarounds for testing application issues.

Analyze existing department procedures and processes, recommending changes to aid in
project support.

Facilitate meetings for quarterly project status, system defects, lessons learned, data element
matrix and functional walkthroughs.

Function as a liaison between Claims Services and the Legacy Modernization project,
communicating Claims Services activity in test environments, weekly status of the quarterly
releases and system defects affecting both projects.

Function as Implementation Plan Coordinator between Claims Services and Corporate
Release Management. Ensure the accuracy of all tasks, task predecessors and contact
information contained in the plan, and communicated plan updates to Corporate staff.
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PC Scale, Inc. Oxford, PA

Director, Development & Support

April 2006 to September 2006
Responsible for project and personnel management related to software implementation for
new sales and/or version upgrades for existing clients.

Analyze existing client procedures and processes, recommending changes to aid in
application support.

Interact with clients to determine and document specifications for enhancements, following
enhancements through programming and testing to ensure successful delivery and
implementation to clients.

Develop and maintain software user manuals and training documentation utilized for client
training and support.

Document reported software bugs and coordinate code correction and testing with
programming.

Conduct pre-sales consulting and demonstrate system features/functionality to potential
clients.

Waste Services, Inc. Boca Raton, FL
Manager - Revenue Management Systems July 2002 to April 2006

Ensure that existing Revenue Management application continues to meet with corporate
objectives and fulfills end-user requirements.

Evaluate, install, configure and deploy other software products utilized in association with
Revenue Management software. Ensure that any new software integration into company
systems meets functional requirements, system compliance and interface specifications.
Negotiate contracts manage vendor relationships and function as liaison between end users,
Senior Management and software vendor, focusing on prompt rectification of identified
software issues and requested system enhancements.

Develop, maintain, implement and enforce company standard policies and procedures, and
associated work flows, for application usage, which includes formulating and conducting
training sessions for end-users in 55 locations in the United States and Canada.

Perform BETA testing, prepare and distribute documentation related to new program
functionality contained in software patches and/or version updates.

Schedule, communicate and manage standardized deployment of Revenue Management
software and related software and services, including outsourced production of customer
invoice processing.

Devise, coordinate and conduct data-cleansing initiatives to purge and eliminate corrupt or
redundant information from Revenue Management databases.

Assist in the creation of long-term strategic goals for achieving and maintaining high data
quality in conjunction with application users, department managers, and Senior
Management.

Conduct research on new and emerging CRM technologies or technologies that can be
leveraged through existing CRM investments.

Create and maintain end-user security standards for Revenue Management software, based
on job classification and/or functional role. Conduct annual security audits for end-users, to
ensure continued Sarbanes-Oxley compliance.

Prepare and manage annual departmental budget for expenses and capital expenditure
items/projects.

Manage all aspects of Revenue Management team, including hiring, mentoring, scheduling,
performance reviews, disciplinary action and termination.

Chairman of IT Operations Steering Committee, addressing Senior Management and end-user
business needs, setting I/T project priority and presenting strategic I/T goals/projects to the
Senior Steering Committee.
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Waste Management, Inc. Houston, TX

IT Manager - Systems Support June 1999 to July 2002

¢ Assisted in development of workflows and standardized policies and procedures related to
Accounts Receivable and Routing software.

¢ Supervised and coordinated software training and support for end-users in 257 operating
locations in the Eastern United States.

¢ Functioned as liaison between Corporate I/T and Eastern Area Management to
communicate software enhancements required to meet changes in business objectives
and/or end-user needs.

¢ Performed data conversions from legacy systems for newly acquired locations.

¢ Functioned as Project Manager, overseeing the implementation of all corporate initiatives
related to Accounts Receivable and Routing software.

e Assisted in preparing annual budget related to travel expenses for Analyst group.

¢ Managed all aspects of Business Analyst team, including hiring, scheduling, performance
reviews and terminations.

Waste Management, Inc. Cleveland, OH

District Controller June 1996 to June 1999

¢ Compiled and analyzed financial information to prepare entries to accounts, such as general
ledger accounts, documenting business transactions.

¢ Managed other accountants and clerical workers performing accounting and bookkeeping
tasks.

e Prepared balance sheet, profit and loss statements and other reports to summarize current
and projected company financial information.

¢ Prepared monthly and annual financial forecasts and budgets.

Browning-Ferris Industries, Inc. Brooklyn, NY
District Accountant June 1991 to June 1996
Began career with BFl in Pittsburgh, PA in 1991, as an Administrative Assistant. Promoted four (4)
times to various positions. Final position held was District Accountant in the Brooklyn, NY offices.
Assisted in preparing monthly financial close package.

Assisted in monthly and annual budget package preparation.

Managed clerical staff.

Managed all aspects of the Material Sales facility and related software package, developed
in house.
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MIAMI-DADE

COUNTY

Contracting Agency:

Miami Dade County Solid Waste

Type:

Curbside Recycling

Duration

2008 - Present

Contact Name:

Jeanmarie Massa, Recycling Manager

Contact Email Address:

Jeanmarie.Massa@miamidade.qgov

Contact Number:

305-790-2295

Number of Units

226,000 units

Contracting Agency:

City of Hialeah

Type:

Curbside Recycling

Duration

2018 - Present

Contact Name:

Yasmani Diaz, Superintendent of Solid Waste

Contact Email Address:

JYDiaz@hialeahfl.gov

Contact Number:

(305) 687-2616

Number of Units

37,500 units

Contracting Agency:

City of Miami Beach

Type:

Curbside Recycling

Duration

2008 - Present

Contact Name:

Alina Tejeda Hudak, Assistant City Manager

Contact Email Address:

AlinaHudak@miamibeachfl.gov

Contact Number:

(305) 673-7010

Number of Units

5,408 residential units
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Contracting Agency:

Town of Loxahatchee Groves

Type:

Carted and manual solid waste and recycling, yard
trash, bulk waste

Duration

2019 - Present

Contact Name:

Francine Ramaglia, Assistant Town Manager

Contact Email Address:

framaglia@loxahatcheegrovesfl.gov

Contact Number:

(561) 793-2418

Number of Units

1,460 residential units and commercial accounts

Contracting Agency:

Town of Bay Harbor Island

Type:

Carted and manual solid waste and recycling, yard trash,
bulk waste

Duration:

4/2017 — 4/2022 renewal to 4/26

Contact Name:

Yusnielskys Palacios (Ruiz), Public Works Department

Contact Email Address:

ypalacio@bayharborislands-fl.gov

Contact Number:

305-866-6241

Number of Units:

2,748 residential units and Commercial Accounts

Contracting Agency:

Broward County

Type:

Automated solid waste and recycling, yard trash, bulk
waste

Duration:

4/2020 - 4/2025 renewal to 4/2027

Contact Name:

Notosha Austin, Assistant Director Sold Waste &

Recycling Services

Contact Email Address:

NAUSTIN@broward.org

Contact Number:

954.474.1880

Number of Units:

4,259
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Financial Stabillity
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Financial Stability

Bankruptcy Proceedings — There are no pending or threatening bankruptcy
proceedings in which Coastal Waste & Recycling, its parent, subsidiary or any

affiliate is seeking bankruptcy protection.

Coastal Waste & Recycling is financially backed by three large investment
partners: Summer Street Capital Partners, Concentric Equity Partners and

Comerica Bank

Summer Street Capital Partners — $50 Million Capital Commitment

Summer Street Capital Partners is a private equity firm based in Buffalo, NY, that
provides capital and strategic support to exceptional companies pursuing rapid
growth and have extensive experience investing in the solid waste services
industry specifically. Summer Street’s approach is to support high-performing
entrepreneurs and management teams with capital, strategic expertise, and
industry knowledge. Summer Street is committed in expanding Coastal Waste &
Recycling’s market share and is very focused on ensuring that Coastal Waste

Recycling has the proper resources to perform and continue growing successfully.

Concentric Equity Partners - $75 Million Capital Commitment

Concentric Equity Partners is a private investment firm based in Chicago, IL.
Concentric Equity Partners provides capital and strategic support to exceptional
service companies pursuing rapid growth. Concentric’s approach is to support

entrepreneurs with capital, operating expertise and industry knowledge.
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Concentric’s principals have distinguished track records as operators and
professional investors in a variety of growth oriented middle market companies.
Concentric is the direct investing arm of Financial Investments Corporation
(“FIC™), a private asset management firm with over $1 billion in investment

commitments under management.

Comerica Bank - $50 Million Credit Commitment

The waste business in Pennsylvania is not the same as in California. Obvious, but
often overlooked in the financial industry. Coamerica’s seasoned environmental
services advisors understand the diverse and complex needs of clients across the
U.S. and Canada who collect, transport via truck and/or rail, treat, recycle,
process and dispose of waste, including solid , liquid, recyclables, landfill gas,
hazardous and medical. Coastal Waste & Recycling has a $50 million dollars

credit commitment for the growth and development from Coamerica.

CAM #20-0572
Exhibit 3

BidSync Page 113 of 159

12412-803

p. 36



City of Fort Lauderdale 12412-803

CAM #20-0572
Exhibit 3

Page 114 of 159

7/14/2020 BidSync p. 37



City of Fort Lauderdale 12412-803

CAM #20-0572
Exhibit 3

Page 115 of 159

7/14/2020 BidSync p. 38



City of Fort Lauderdale 12412-803

CAM #20-0572
Exhibit 3

Page 116 of 159

7/14/2020 BidSync p. 39



City of Fort Lauderdale 12412-803

Implementation and
Operation Plan
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Implementation of Services

Upon award of the contract Coastal, will work with designated City officials as
well as the current service provider, to confirm a transition timeline to include the
hiring of drivers and delivery of equipment. The following plan will be in place as

the basis to be reviewed and modified as necessary by Coastal and the City.

Transition Plan

Coastal has taken the information received by the City and combined it with our
own historical data compiled from cities we currently service. We have driven the
routes the City’s contractor is currently servicing. This information allowed us to
assign the correct number of trucks as well as choose the correct vehicle to safely

service the residential collection.

By using the number of homes and combining them with street maps and traffic

patterns, we were able to calculate the overall service time.

Steps to be taken based on evaluation of above data:
Assign Field Supervisor

+ Gerardo Cardona, Broward Operations Manager will be the main contact
person for Fort Lauderdale.

+ Gerardo willimmediately begin training a dedicated Route Manager/Field
Supervisor in advance of the contract start date to take for the Fort
Lauderdale contract. This Field Manager wil be exclusive to Fort
Lauderdale.
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Trucks

Coastal will secure the necessary trucks through multiple vendors if necessary, to
guarantee on-time delivery. Due to the short window between award and start
of the contract, as well as any other issues that may arise due to the pandemic,
Coastal has developed a contingency plan if there is a delay in delivery. In the
event of a delay, we have secured a commitment from both Premier Truck Sales
and Rentals and RDK Trucks to provide the necessary rental units. Both vendors
assured Coastal that they have the equipment needed to service the City of Fort
Lauderdale. All equipment will be ordered upon Contract approval by the City

Commission.
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Drivers
Target existing drivers and work with the current service provider to ensure all

employees are offered employment to ensure a smooth transition.

We will utilize our highly effective human resource staff to fill any open positions

that remain after recruitment of drivers from the current service provider.

Recruits, other than drivers from the current service provider, will be brought on
board as soon as hired to complete Coastal’s extensive safety and operations
training program. Since Coastal already runs over 27 automated cart routes, these
new recruits can start in the field training with our experienced drivers immediately

after they complete their onboarding process and their safety training.

Finding the right person for the position is the toughest challenge any business
faces. We are pleased that our reputation and position in the industry has
afforded us the opportunity to bring some of the very brightest and most
experienced professionals in the market to our organization. Everyone from the
owners to the representative that will personally answer your resident’s calls,

completely understands that our customers are our greatest asset.

Coastal Waste & Recycling is a Drug Free Workplace and places emphasis on the
safety and well- being of every employee. We encourage and support our

employees in the areas of training, certification and advancement.

Additionally, Coastal Waste & Recycling is an equal opportunity employer.

Our employees receive a comprehensive package that includes benefits for their

entire family.
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Eligible Employees can elect to participate in:
« Comprehensive medical benefit coverage
e Vision Coverage
o Dental Insurance
« Health Care and Dependent Care Flexible Spending Accounts - FSR

e 401K Program

Coastal Waste & Recycling is prepared to implement the Transition Plan before

the commencement of the contract.

1. If the City signs the agreement with Coastal Waste & Recycling, we wiill
immediately begin implementing our transition plan to ensure we begin the

collection service on December 1, 2020 as outlined in the solicitation.

2. Coastal Waste & Recycling recommends we meet with the City to address any
anticipated issues prior to service commencement. Coastal encourages the
City have the incumbent hauler to attend. Historical input from the City in their
handling of communication with their residents will aide greatly in avoiding
challenges in advance. We will assign a designhated Coastal representative to
work, on a daily basis with the City to both avoid and solve any challenges.
The field supervisor will be following and managing each route on a daily basis.
In addition, we will have ample back up assets, in both equipment and

personal to assist.
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Operations

Trucks

Coastal Waste & Recycling will be purchasing trucks no older than 2018.

Coastal will solicit McNeilus, Heil, New Way and Labrie for the automated
residential and commercial front load truck bodies. The cargo capacity for the

automated residential vehicles will be between 29 to 31cubic yards.

Autocar is an all steel cab with 325
degree of visibility for the driver.
These trucks have the best turning
radius in the industry, allowing drivers
to maneuver in tight spaces which
improves efficiency and productivity
while avoiding preventable
accidents. This lessens the need for
the driver to reverse driving. Mack LR Model with large windows increases field of

vision and reduces blind spots.

New Way Automated Side Loaders has fast compaction rate and a strong frame
mounted arm that reaches 12 feet. This automated one operator side loader is

able to maneuver in tight spaces in addition to impressive reaching capabilities.
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Labrie Automizer Right Hand side loader features a strong lightweight body with
a reliable loading arm that can reach 12 feet and lift up to 1,000 pounds

extended.

Residential recycling routes wiill
consist of 5 one-man automated
side loaders, and 1 two-man rear
load used to service accessibly
challenged and safety risk areas.
This rear loader will be used in
areas such as The Isles, off Las

Olas, Rio Vista, Coral Ridge and the residential areas olong AlA.

Field Supervisor pickup trucks are
equipped with a dumper in the back
offering a solution to any missed pick ups,
or other restricted access areas. In
addition, all service vehicles and field
supervisor vehicles will be equipped with
all safety equipment, a fire extinguisher,
a shovel and broom, a spill response kit, a and audible back-up warning device,
and back-up cameras. The spill response kit shall be suitable and adequate for
cleaning up any leaks or spills of oil, hydraulic fluid, or other liquids from

Contractor's Collection vehicles.
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All vehicles used to service the city will be equipped with state of the art tablets
and equipment appropriate for communications between the vehicle operator,
the Field Supervisor, and the District Manager. These tablets will expedite
communication between the customer service representative (CSR) and the

service operator.

Customer Service Related Issue

¢ Notification of a service related issue is received in the Coastal Call Center
and a CSR will schedule a work order for the required service for the
reported service address. All issues received Prior to 4:00 pm will be
completed by 6:00 pm of the same day. Any service requests after 4pm
will be serviced before 12 noon.

e Work Orders are immediately sent to the tablet for collection vehicle to
service.

Completion of Route Process:

e Driver marks the work order as “Work Completed” in the route tablet.

e Information in the Trux software is updated simultaneously.

o After all routes are completed Trux will email report to the City of Fort
Lauderdale
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Coastal Waste & Recycling currently has 32 automatic side loaders. Coastal

Waste & Recycling will be acquiring trucks no older than 2018 this contract.

No. Year Make Description Vin # Tag #
1001 2008 Mack Side Loader | 1M2AU02C28M001554 N4196Y
1002 2008 Mack Side Loader | 1M2AU02C08M001553 N4197Y
1003 2008 Mack Side Loader | 1M2AU02C78M001551 P4362A
1010 2008 Mack Side Loader | IM2AU02C08M001505 P0O706B
1011 2008 Mack Side Loader | IM2AU02C98M001504 N4198Y
1012 2008 Mack Side Loader | 1M2AU02C38M001448 P4363A
1013 2008 Mack Side Loader | 1M2AU02CX9M001979 P4364A
1014 2008 Mack Side Loader | 1M2AU02CX9M002775 P6093B
1015 2008 Mack Side Loader | 1M2AU02C99M002783 P8928A
1016 2009 Mack Side Loader | 1M2AU02C09M002784 N4199Y
1018 2009 Mack Side Loader | 1M2AU02C59M002781 N4200Y
1019 2008 Mack Side Loader | 1M2AU02C48M001507 P8927A
1020 2008 Mack Side Loader | 1M2AU02C68M001508 N4202Y
1021 2008 Mack Side Loader | 1M2AU02C39M002777 PO541A
1022 2008 Mack Side Loader | 1M2AU02C28M001506 P6094B
B1023 2016 Mack Side Loader | 1IM2AU020C0O0GM010400 | N2436X
B1024 2016 Mack Side Loader | 1IM2AU02C2GM010401 N4204Y
B1025 2016 Mack Side Loader | 1IM2AU02C4GM010397 N2439X
B1026 2016 Mack Side Loader | 1IM2AU02C6GM010398 N2438X
B1027 2016 Mack Side Loader | 1IM2AU02C4GM010402 N2433X
B1028 2016 Mack Side Loader | 1IM2AU02C8GM010399 N2437X
B1029 2016 Mack Side Loader | 1IM2AU02C6GM010403 N2456X
B1030 2016 Mack Side Loader | 1IM2AU02C8GM010404 N2457X
B1031 2016 Mack Side Loader | 1IM2AU04C4GM010669 P0O704B
B1032 2016 Mack Side Loader | 1IM2AU04C0OGM010670 P4365A
B1033 2016 Mack Side Loader | 1IM2AU04C4GM010672 P6095B
B1034 2016 Mack Side Loader | 1IM2AU04C2GM010671 N4205Y
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B1035 2016 Mack Side Loader | 1IM2AU02C6GMO010661 N4398Y
B1036 2019 Mack Side Loader | 1M2LR2GC7KM001040 P9103A
1037 2018 Mack Side Loader | 1M2LR06C55JM003132 P9670B
1038 2018 Mack Side Loader | 1M2LR0O6C7JM003133 P9669B
1039 2018 Mack Side Loader | 1M2LR0O6C3JM003131 P9679B

Vehicle Condition and Maintenance
Vehicles will be kept in clean

and in optimum condition at
all times. Our facilities can
complete all repair and
maintenance needed. Our
highly trained maintenance
personnel are qualified to
ensure all vehicles and
equipment and are running
safely. Coastal maintains an
8:1 mechanic to truck ratio and will be hiring an additional mechanic for this

contract.

Coastal Waste & Recycling has in place a comprehensive preventive
maintenance program. Each truck is thoroughly inspected at the beginning and
end of each shift using a detailed checklist known as a VCR (Vehicle Condition
Report). Each item is inspected and where needed, repairs and maintenance
are performed. The VCR reports are then completed and documented, with
copies to appropriate Managers for monitoring. All vehicles are equipped with a
state of the art tablet for constant communication along with a Global Positioning
System (GPS) so that all trucks’ locations can be tracked at all times. This

equipment is also inspected daily to ensure optimum system performance.
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Examples of some checkpoints on our Vehicle Condition Report (VCR) for
Residential Recycling Trucks include:

e Check engine, transmission, rear differential, power steering, and wheel
seals for lubricant or coolant leaks.

Check condition of belts, hoses, lines

Check power steering

Check air pressure

Check tread and wear condition of all tires and check pressure
Check wheels/rims for damage or cracks

Check brake shoes/drums

e Check front axle/rear suspension

e Drain air tanks daily

Check for any frayed wiring and check battery connections
Make certain lights are operational

¢ City and air horns work
e Check wipers and washer fluid
e Check windshield and mirrors for visibility-cracks or chips
e Check fluids and change regularly
Engine Qil 300 hours
Transmission 500 hours
Differentials 600 hours
Power Steering 1000 hours
Antifreeze 1000 hours
Hydraulic 1000 hours

Spills and Emergency Response Plan
Coastal Waste & Recycling has an environmental spill response and control

program implemented and followed with strict adherences.

All hydraulic spills are responded to within 30-60 minutes with a clean-up
immediately. Coastal Waste & Recycling also has contracted with a corporate
environmental services expert who provides 24-hour emergency response to

respond to any major environmental spill issues.

All of the Collection vehicles will be equipped with Global Positioning Systems

(“GPS”) that identify and record the locations of the vehicles when they are

CAM #20-0572
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servicing the city. The locations shall be recorded at least once every five (5)

seconds. GPSlogs and records will be available to the Administrator upon request.

Lytx Drive Cam On Board Video Resource

All Coastal trucks are equipped with Lytx Drive Cam. Lytx Drive Cam is a highly
rated brand of on-board video technology, similar to Third Eye. Lytx's video
telematics and fleet safety solutions provide an important component to our
overall safety program as they improve driver behavior and manage the fleet
while ensuring compliance and improved productivity on each route. The Drive
Cam Safety Program is a video-based safety program designed to help improve
driver performance. This camera system provides near real time visibility into the

status of every vehicle in our fleet and will help increase driver accountability.

The Drive Cam program provides an objective picture of what happened on the
road, allowing the driver to document through time stamped photos and

questionable events, such as blocked access of any kind.
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Customer Service
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Customer Service Plan

Coastal Waste & Recycling understands how vital the service we provide is to the
health and welfare of each Fort Lauderdale resident. Our number one priority is
timely and efficient collection for every resident, and commercial customer. With
that goal in mind, we are focused on providing personal hands on attention to

your residents from the initial contact to the completion of the job.

Every call that comes into our operation is answered by a live operator. We do
not use the automated phone systems that have become customary with public
waste companies. All of the employees at this Coastal location that answer the
phone will be able to assist any concerns, requests and issues from City of Fort
Lauderdale. There are all English speaking and two are bilingual. Coastal Waste
& Recycling has six specialized Customer Service Representatives available 6

days a week.

Our Broward County call center is under the direct supervision of Kristen Stock,
Director, Operations Applications. She is responsible for staffing, hiring, training,
and coaching our customer service staff. Kristen has over 28 years in operations
and customer call center management in the waste industry. Our customer

service associate’s complete extensive, ongoing customer service training.

Every associate spends time in our recycling facilities and on the customer routes
with our drivers to receive firsthand experience of the day to day operation. They

are completely familiar with our collection and processing operations.

CAM #20-0572
Exhibit 3

BidSync Page 131 of 159

12412-803

p. 54



7/14/2020

City of Fort Lauderdale

Coastal Waste & Recycling places great importance on the highest quality of
customer service in regard to polite, courteous and expedient response at all
times. We aim not to simply meet the quality standards expected by the City of

Fort Lauderdale, but rather to exceed those quality criteria in everything we do.

Our goal is to provide “0” complaint service at all times, although we understand
there will be customer calls and inquiries during the transition. We will handle all
calls in a professional and courteous manner with pride that we have the

opportunity to assist every resident in the City of Fort Lauderdale.

Coastal Waste & Recycling utilizes the TRUX Haul-IT software. TRUX Haul-IT is a
complete operational, financial solution for waste and recycling haulers. The
software package provides comprehensive routing, dispatch, scheduling, billing,

collection and sales reporting tools.

Customer Service Procedures
Managing Inquiries

e All customer calls will be documented and logged into the Customer Issues
Module of the TRUX Software.

e All customer calls will be addressed by day’s end and an action plan to
resolve the inquiry, if needed.

e Supervisor action will be initiated immediately, with site-visits if needed.
Appropriate service response will ensue. The legitimacy of concerns, if any,
will be noted.

e Trux software communicates with the Supervisor on “real time” ensuring
immediate response.

e Customer Service call statistics are constantly reviewed and monitored.
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Daily and monthly recaps will be prepared, analyzed and monitored for
increased and effective customer service response. Improvement
procedures will be enacted at every step of the process.

Our GPS / Tablet technology will enable optimum efficiency in customer
service response as the City, Managers, Customer Service Personnel, etc.
can locate any driver and/or supervisor at any time. Our GPS tracking
system will ensure the finest in quality assurance.

All Customer Service personnel will have constant contact supervisors for
immediate communication and customer issue resolution.

Quality Control Program

Coastal Waste & Recycling knows that the quality control program is the driver for

service quality in this contract. Coastal Waste & Recycling will develop a

comprehensive program of inspections and monitoring actions to assure a “self-

correcting” contract. The first step to ensuring a self-correcting contract is to

ensure that the quality control program approved at the beginning of the

contract provides the measures needed to lead the Coastal Waste & Recycling

to success.

Quality Control Plan will include, but is not limited to, the following:

Inspection procedures (to include checklists used by Coastal Waste &
Recycling) identifying the items, frequency, conformance indicators and
actions taken if non-conformance is found, covering all the service
requirements of this contract.

Means of identifying and resolving problems

Roles and responsibilities of Coastal Waste & Recycling and the City.
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Specific Quality Control Functions:

1. A plan that identifies all assignments (hours) for each pickup, and which

falls within the time frame and days specified in the contract.

. A schedule for all pickups by dates and areas and equipment to be used.

This schedule will be kept current and updated at all times.

. A system for identifying and correcting deficiencies in the quality of services

before the level of performance becomes unacceptable and/or City
inspectors point out the deficiencies.

. An inspection system covering all the service requirements of the contract.

A checklist used in inspecting contract performance throughout the length
of the contract.

. Afile of all inspections conducted by Coastal Waste & Recycling and any

corrective action taken.

. Labor practices, to include hiring’s, retention and rewards, and

substitutions.

. Security and Safety compliance with OSHA and Compliance with EPA and

other Environmental Agencies guidelines.
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Additional Information
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Coastal Waste & Recycling operates a permitted Recovered Materials facility
that can be called upon to process the City of Fort Lauderdale’s recycling

materials.

Metal Cardboard

Plastics
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions and conditions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Procurement Services Division.
The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the Invitation to Bid (ITB) Special
Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement. In this general conditions document, Invitation to Bid (ITB),
Request for Qualifications (RFQ), and Request for Proposal (RFP) are interchangeable.

PART I BIDDER PROPOSAL PAGE(S).CONDITIONS:

BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item through our bid issuing
service, BidSync. Notices of Invitations to Bid (ITB’S) are sent by e-mail to the selection of bidders who have fully registered with BidSync or faxed (if applicable) to
every vendor on those lists, who may then view the bid documents online. Bidders who have been informed of a bid's availability in any other manner are responsible
for registering with BidSync in order to view the bid documents. There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax,
please contact BidSync. If you wish purchase orders sent to a different address, please so indicate in your bid response. If you wish payments sent to a different
address, please so indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part thereof, without
obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

PACKING SLIPS: It will be the responsibility of the awarded Contractor, to attach all packing slips to the OUTSIDE of each shipment. Packing slips must provide a
detailed description of what is to be received and reference the City of Fort Lauderdale purchase order number that is associated with the shipment. Failure to provide a
detailed packing slip attached to the outside of shipment may result in refusal of shipment at Contractor’s expense.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 45 days after the date of
satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder may offer cash discounts for prompt
payment but they will not be considered in determination of award. If a Bidder offers a discount, it is understood that the discount time will be computed from the date
of satisfactory delivery, at the place of acceptance, and receipt of correct invoice, at the office specified, whichever occurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of the firm net unit
prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the bid will be firm for acceptance by the City for a
period of one hundred twenty (120) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder’s must indicate any variances, no matter how slight, from ITB General Conditions, Special Conditions,
Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or deemed a part of the bid submitted unless such
variances or exceptions are listed in the bid and referenced in the space provided on the bidder proposal pages. If variances are not stated, or referenced as required, it will
be assumed that the product or service fully complies with the City’s terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and approval by the City. If any
bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City reserves the right to reject the bid or part of the bid that is
declared by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to meet specifications,
schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid comments prior to the bid due and opening date and
time, indicated in this ITB, may result in your firm being deleted from our Bidder’s registration list for the Commodity Class Item requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants to increase
the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises (SBE) in its procurement activities. If
your firm qualifies in accordance with the below definitions please indicate in the space provided in this ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or economically disadvantaged
persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or other similar cause. Such persons include, but are not
limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of a publicly owned business, at
least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding sentence, minority group members are citizens of the United
States who include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

‘Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned by females or, in the case
of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for the purpose of making a
profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa. CAM #20-0572
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WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin, regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian subcontinent, or the Pacific
Islands.

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its contracting and procurement
programs. While the City does not have any preference or set aside programs in place, it is committed to a policy of equitable participation for these firms. Proposers
are requested to include in their proposals a narrative describing their past accomplishments and intended actions in this area. If proposers are considering minority or
women owned enterprise participation in their proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is considered for

award, he or she will be asked to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract.

SCRUTINIZED COMPANIES

As to any contract for goods or services of $1 million or more and as to the renewal of any contract for goods or services of $1 million or more, subject to Odebrecht
Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D. Fla. 2012), affirmed, Odebrecht Construction, Inc., v. Secretary, Florida Department of Transportation, 715
F.3d 1268 (11th Cir. 2013), with regard to the “Cuba Amendment,” the Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, and that it does not have business operations in Cuba or Syria, as provided in
section 287.135, Florida Statutes (2019), as may be amended or revised. As to any contract for goods or services of any amount and as to the renewal of any contract
for goods or services of any amount, the Contractor certifies that it is not on the Scrutinized Companies that Boycott Israel List created pursuant to Section 215.4725,
Florida Statutes (2019), and that it is not engaged in a boycott of Israel. The City may terminate this Agreement at the City’s option if the Contractor is found to have
submitted a false certification as provided under subsection (5) of section 287.135, Florida Statutes (2019), as may be amended or revised, or been placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or the Scrutinized
Companies that Boycott Israel List created pursuant to Section 215.4725, Florida Statutes (2019), or is engaged in a boycott of Israel, or has been engaged in business

operations in Cuba or Syria, as defined in Section 287.135, Florida Statutes (2019), as may be amended or revised.

Rev. 2/2020 Page 1

DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS
The bidder or proposer certifies, by submission of a response to this solicitation, that neither it nor its principals and subcontractors are presently debarred or suspended

by any Federal department or agency.

Part I DEFINITIONS/ORDER OF PRECEDENCE:

BIDDING DEFINITIONS The City will use the following definitions in its general conditions, special conditions, technical specifications, instructions to bidders,
addenda and any other document used in the bidding process:

INVITATION TO BID (ITB) The solicitation document used for soliciting competitive sealed bids for goods or services.

INVITATION TO NEGOTIATE (ITN) All solicitation documents, regardless of medium, whether attached to or incorporated by reference in solicitations for responses
from firms that invite proposals from interested and qualified firms so the city may enter into negotiations with the firm(s) determined most capable of providing the
required goods or services.

REQUEST FOR PROPOSALS (RFP) A solicitation method used for soliciting competitive sealed proposals to determine the best value among proposals for goods or
services for which price may not be the prevailing factor in award of the contract, or the scope of work, specifications or contract terms and conditions may be difficult
to define. Such solicitation will consider the qualifications of the proposers along with evaluation of each proposal using identified and generally weighted evaluation
criteria. RFPs may include price criteria whenever feasible, at the discretion of the city.

REQUEST FOR QUALIFICATIONS (RFQ) A solicitation method used for requesting statements of qualifications in order to determine the most qualified proposer
for professional services.

BID — a price and terms quote received in response to an ITB.

PROPOSAL - a proposal received in response to an RFP.

BIDDER - Person or firm submitting a Bid.

PROPOSER - Person or firm submitting a Proposal.

RESPONSIVE BIDDER — A firm who has submitted a bid, offer, quote, or response which conforms in all material respects to the competitive solicitation document
and all of its requirements.

RESPONSIBLE BIDDER — A firm who is fully capable of meeting all requirements of the solicitation and subsequent contract. The respondent must possess the full
capability, including financial and technical, ability, business judgment, experience, qualifications, facilities, equipment, integrity, capability, and reliability, in all
respects to perform fully the contract requirements and assure good faith performance as determined by the city.

FIRST RANKED PROPOSER — That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to the City after applying the
evaluation criteria contained in the RFP.

SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the City.

CONTRACTOR — Any firm having a contract with the city. Also referred to as a "Vendor".

CONTRACT - All types of agreements, including purchase orders, for procurement of supplies, services, and construction, regardless of what these agreements may
be called.

CONSULTANT - A firm providing professional services for the city. CAM #20-0572
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SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General Conditions shall have
precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special Conditions, then the General Conditions shall
prevail in their entirety,

PART III_BIDDING AND AWARD PROCEDURES:

SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless otherwise specified,
Bidders should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms may cause the bid to be rejected. Any
erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All information submitted by the Bidder shall be printed, typewritten or filled in
with pen and ink. Bids shall be signed in ink. Separate bids must be submitted for each ITB issued by the City in separate sealed envelopes properly marked. When a
particular ITB or RFP requires multiple copies of bids or proposals they may be included in a single envelope or package properly sealed and identified. Only send
bids via facsimile transmission (FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent
via FAX will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and City staff.
Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by Bidder’s and the public in
accordance with applicable regulations.

MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced with an updated
model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of an updated model with new specifications,
Bidder shall provide adequate information to allow the City to determine if the model bid meets the City’s requirements.

PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy in computing the
amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight prepaid (Bidder pays and bears freight charges, Bidder owns
goods in transit and files any claims), unless otherwise stated in Special Conditions. Each item must be bid separately. No attempt shall be made to tie any item or
items contained in the ITB with any other business with the City.

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property. Exemption number for EIN is
59-6000319, and State Sales tax exemption number is 85-8013875578C-1.

WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes only. No warranty or
guarantee of quantities is given or implied. It is understood that the Contractor will furnish the City’s needs as they arise.

APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with acceptance of APPROVED
EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the City. In such cases, the City will be receptive to any unit that
would be considered by qualified City personnel as an approved equal. In that the specified make and model represent a level of quality and features desired by the City, the
Bidder must state clearly in the bid any variance from those specifications. It is the Bidder’s responsibility to provide adequate information, in the bid, to enable the City to
ensure that the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in determining if the
item bid qualifies as an approved equal.

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered minimum, mandatory,
or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly restrictive, the bidder must notify the
Procurement Services Division immediately. Such notification must be received by the Procurement Services Division prior to the deadline contained in the ITB, for
questions of a material nature, or prior to five (5) days before bid due and open date, whichever occurs first. If no such notification is received prior to that deadline,
the City will consider the technical specifications to be acceptable to all bidders.

MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and special conditions
pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from the conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise specified in Special
Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City within seven (7) working days of request.
Samples, when requested, must be furnished free of expense to the City and if not used in testing or destroyed, will upon request of the Bidder, be returned within thirty
(30) days of bid award at Bidder’s expense. When required, the City may request full demonstrations of units prior to award. When such demonstrations are
requested, the Bidder shall respond promptly and arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the
City may result in rejection of a bid.

Rev. 2/2020 Page 2

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of ownership. In using Life Cycle
Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of supplies, labor intensity, energy usage, environmental
impact, and residual value. The City reserves the right to use those or other applicable criteria, in its sole opinion that will most accurately estimate total cost of use
and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Fort Lauderdale encourages Bidders to submit bids or
alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall provide documentation adequate for
the City to verify the recycled content. The City prefers packaging consisting of materials that are degradable or able to be recycled. When specifically stated in the
ITB, the City may give preference to bids containing items manufactured with recycled material or packaging that is able to be recycled.
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USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids received and utilize other available
governmental contracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services specified herein.
The City reserves the right to inspect the Bidder’s facilities, equipment, personnel, and organization at any time, or to take any other action necessary to determine
Bidder’s ability to perform. The Procurement Director reserves the right to reject bids where evidence or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a bid bond or cashier’s
check. Bid security will be returned to the unsuccessful bidders as soon as practicable after opening of bids. Bid security will be returned to the successful bidder after
acceptance of the performance bond, if required; acceptance of insurance coverage, if required; and full execution of contract documents, if required; or conditions as
stated in Special Conditions.

PUBLIC RECORDS/TRADE SECRETS/COPYRIGHT: The Proposer’s response to the RFP is a public record pursuant to Florida law, which is subject to
disclosure by the City under the State of Florida Public Records Law, Florida Statutes Chapter 119.07 (“Public Records Law”). The City shall permit public access to
all documents, papers, letters or other material submitted in connection with this RFP and the Contract to be executed for this RFP, subject to the provisions of Chapter
119.07 of the Florida Statutes.

Any language contained in the Proposer’s response to the RFP purporting to require confidentiality of any portion of the Proposer’s response to the RFP, except to the
extent that certain information is in the City’s opinion a Trade Secret pursuant to Florida law, shall be void. If a Proposer submits any documents or other information
to the City which the Proposer claims is Trade Secret information and exempt from Florida Statutes Chapter 119.07 (“Public Records Laws”), the Proposer shall clearly
designate that it is a Trade Secret and that it is asserting that the document or information is exempt. The Proposer must specifically identify the exemption being
claimed under Florida Statutes 119.07. The City shall be the final arbiter of whether any information contained in the Proposer’s response to the RFP constitutes a
Trade Secret. The city’s determination of whether an exemption applies shall be final, and the proposer agrees to defend, indemnify, and hold harmless the City and the
City’s officers, employees, and agents, against any loss or damages incurred by any person or entity as a result of the City’s treatment of records as public records. In
addition, the proposer agrees to defend, indemnify, and hold harmless the City and the City’s officers, employees, and agents, against any loss or damages incurred by
any person or entity as a result of the City’s treatment of records as exempt from disclosure or confidential. Proposals bearing copyright symbols or otherwise
purporting to be subject to copyright protection in full or in part may be rejected. The proposer authorizes the City to publish, copy, and reproduce any and all
documents submitted to the City bearing copyright symbols or otherwise purporting to be subject to copyright protection.

EXCEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW, DO NOT MARK YOUR
RESPONSE TO THE RFP AS PROPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR RESPONSE TO THE RFP OR ANY PART THEREOF AS
COPYRIGHTED.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated with it, unless the
bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must disclose any such affiliation. Failure to
disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from the City’s bidder lists and prohibition from engaging in any
business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and to waive minor
irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also reserves the right to award the contract on a
split order basis, lump sum basis, individual item basis, or such combination as shall best serve the interest of the City. The City reserves the right to make an award to
the responsive and responsible bidder whose product or service meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the
City’s interest. In determining the responsiveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability,

capacity and skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference; the
character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the previous and existing compliance
by the Bidder with related laws and ordinances; the sufficiency of the Bidder’s financial resources; the availability, quality and adaptability of the Bidder’s supplies or
services to the required use; the ability of the Bidder to provide future maintenance, service or parts; the number and scope of conditions attached to the bid.

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to award a trial period to the
next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services to the City in the past. This procedure to continue
until a bidder is selected or the contract is re-bid, at the sole option of the City.

LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules and regulations, shall govern development,
submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may arise between person(s) submitting a bid
response hereto and the City by and through its officers, employees and authorized representatives, or any other person, natural or otherwise; and lack of knowledge by
any bidder shall not constitute a cognizable defense against the legal effect thereof.

BID PROTEST PROCEDURE: Any proposer or bidder who is not recommended for award of a contract and who alleges a failure by the city to follow the city’s
procurement ordinance or any applicable law may protest to the chief procurement officer, by delivering a letter of protest to the director of finance within five (5) days
after a notice of intent to award is posted on the city’s web site at the following url: https://www.fortlauderdale.gov/departments/finance/procurement-services/notices-
of-intent-to-award

The complete protest ordinance may be found on the city’s web site at the following url: https://library.municode.com/fl/fort_lauderdale/codes/code_of ordinances?
nodeid=coor_ch2ad_artvfi_div2pr s2-182direpr

PART IV_BONDS AND INSURANCE

PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after notification of
award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in Special Congjfigyistep gupy for faithful
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performance under the terms and conditions of the contract. If the bond is on an annual coverage basis, renewal for each succeeding year shall be submitted to the City
thirty (30) days prior to the termination date of the existing Performance Bond. The Performance Bond must be executed by a surety company of recognized standing,
authorized to do business in the State of Florida and having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall be deemed to be in the
nature of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material breach of this Agreement by the Contractor.

Rev. 2/2020 Page 3

INSURANCE: The Contractor shall assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special
Conditions.

The Contractor shall provide to the Procurement Services Division original certificates of coverage and receive notification of approval of those certificates by the
City’s Risk Manager prior to engaging in any activities under this contract. The Contractor’s insurance is subject to the approval of the City’s Risk Manager. The
certificates must list the City as an ADDITIONAL INSURED for General Liability Insurance and shall have no less than thirty (30) days written notice of cancellation
or material change. Further modification of the insurance requirements may be made at the sole discretion of the City’s Risk Manager if circumstances change or
adequate protection of the City is not presented. Bidder, by submitting the bid, agrees to abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

COMPLIANCE WITH SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance with bid specifications. Items
delivered which do not conform to bid specifications may be rejected and returned at Contractor’s expense. Any violation resulting in contract termination for cause or
delivery of items not conforming to specifications, or late delivery may also result in:

- Bidder’s name being removed from the City’s bidder’s mailing list for a specified period and Bidder will not be recommended for any award during that period.
- All City Departments being advised to refrain from doing business with the Bidder.
- All other remedies in law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller until a physical
inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of the ITB, be of the required quality, new,
and the latest model. All containers shall be suitable for storage and shipment by common carrier, and all prices shall include standard commercial packaging. The
City will not accept substitutes of any kind. Any substitutes or material not meeting specifications will be returned at the Bidder’s expense. Payment will be made
only after City receipt and acceptance of materials or services.

SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Occupation Safety and Health Act of
1970 as amended.

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any portion of the ITB the
bidder will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient capacity or
quantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with the terms and conditions of the ITB
and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a result of any discussions
with any City employee. Only those communications which are in writing from an authorized City representative may be considered. Only written communications
from Contractors, which are assigned by a person designated as authorized to bind the Contractor, will be recognized by the City as duly authorized expressions on
behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the Proposer shall be by
employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of the City. Personnel policies, tax responsibilities,
social security, health insurance, employee benefits, procurement policies unless otherwise stated in this ITB, and other similar administrative procedures applicable to
services rendered under this contract shall be those of the Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: Contractor shall protect and defend at Contractor's expense, counsel being subject to the City's approval, and
indemnify and hold harmless the City and the City's officers, employees, volunteers, and agents from and against any and all losses, penalties, fines, damages,
settlements, judgments, claims, costs, charges, expenses, or liabilities, including any award of attorney fees and any award of costs, in connection with or arising
directly or indirectly out of any act or omission by the Contractor or by any officer, employee, agent, invitee, subcontractor, or sublicensee of the Contractor. Without
limiting the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or workmanship, actual
or alleged violations of any applicable statute, ordinance, administrative order, rule or regulation, or decree of any court shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under this Agreement, or if
the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor terminate the right of the Contractor to proceed
under this Agreement, or with such part or parts of the Agreement as to which there has been default, and may hold the Contractor liable for any damages caused to the
City by reason of such default and termination. In the event of such termination, any completed services performed by the Contractor under this Agreement shall, at
the option of the City, become the City’s property and the Contractor shall be entitled to receive equitable compensation for any work comBlfell #2hOGi7Rfaction of
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the City. The Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement by the
Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of damages due to the City from the
Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in the City’s best interest as determined by the City, to cancel any contract by giving written
notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of funds appropriated
in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance with generally accepted
accounting practices and standards for records directly related to this contract. The Contractor agrees to make available to the City Auditor or the City Auditor’s
designee, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account, reports, and records relating to this contract. The
Contractor shall retain all books of account, reports, and records relating to this contract for the duration of the contract and for three years after the final payment
under this Agreement, until all pending audits, investigations or litigation matters relating to the contract are closed, or until expiration of the records retention period
prescribed by Florida law or the records retention schedules adopted by the Division of Library and Information Services of the Florida Department of State, whichever
is later.

PERMITS, TAXES, LICENSES: The successful Contractor shall, at his/her/its own expense, obtain all necessary permits, pay all licenses, fees and taxes, required to
comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried out under this contract.

LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and regulations that would
apply to this contract.

NON-DISCRIMINATION: The Contractor shall not, in any of its activities, including employment, discriminate against any individual on the basis of race, color,

national origin, age, religion, creed, sex, disability, sexual orientation, gender, gender identity, gender expression, marital status, or any other protected classification as

defined by applicable law.

1. The Contractor certifies and represents that the Contractor will comply with Section 2-187, Code of Ordinances of the City of Fort Lauderdale, Florida, (2019), as
may be amended or revised, (“Section 2-187”), during the entire term of this Agreement.

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to be a material breach of this Agreement, entitling the City to pursue any remedy
stated below or any remedy provided under applicable law.

3. The City may terminate this Agreement if the Contractor fails to comply with Section 2-187.

4. The City may retain all monies due or to become due until the Contractor complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings. Such proceedings will be consistent with the procedures in section 2-183 of the Code of

Ordinances of the City of Fort Lauderdale, Florida.

Rev. 2/2020 Page 4

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a percentage or CPI cap,
unusual circumstances that could not have been foreseen by either party of the contract occur, and those circumstances significantly affect the Contractor’s cost in
providing the required prior items or services, then the Contractor may request adjustments to the costs to the City to reflect the changed circumstances. The
circumstances must be beyond the control of the Contractor, and the requested adjustments must be fully documented. The City may, after examination, refuse to
accept the adjusted costs if they are not properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the
City does not wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or Contractor. The Contractor
shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of the contract term then
in effect.
3. If the City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the contract to relieve

Contractor of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City reserves the right to take any and all action under
law or equity. Such action shall include, but not be limited to, declaring the Contractor in default and disqualifying Contractor from receiving any business from
the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing signed by a person
authorized to bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must first register with the Florida Department of State in accordance with Florida Statutes, prior to entering into a
contract with the City.

PATENTS AND ROYALTIES: The Contractor, without exception, shall defend, indemnify, and hold harmless the City and the City’s employees, officers, employees,
volunteers, and agents from and against liability of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention,
process, or article manufactured or used in the performance of the contract, including their use by the City. If the Contractor uses any design, device, or materials covered by
letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include any and all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work. CAM #20-0572
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ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any award issued
pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written approval of the City Commission or the City
Manager or City Manager’s designee, depending on original award approval.

GOVERNING LAW; VENUE: The Contract shall be governed by and construed in accordance with the laws of the State of Florida. Venue for any lawsuit by
either party against the other party or otherwise arising out of the Contract, and for any other legal proceeding, shall be in the courts in and for Broward County,
Florida, or in the event of federal jurisdiction, in the Southern District of Florida.

PUBLIC RECORDS:

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT
PRRCONTRACT@FORTLAUDERDALE.GOV, 954-828-5002, CITY CLERK’S
OFFICE, 100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301.

Contractor shall comply with public records laws, and Contractor shall:
1. Keep and maintain public records required by the City to perform the service.

2. Upon request from the City’s custodian of public records, provide the City with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes (2019), as may be amended or revised, or as otherwise

provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as authorized by law

for the duration of the contract term and following completion of the contract if the Contractor does not transfer the records to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all public records in possession of the Contractor or keep and maintain public records required by
the City to perform the service. If the Contractor transfers all public records to the City upon completion of the Contract, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If the Contractor keeps and maintains public
records upon completion of the Contract, the Contractor shall meet all applicable requirements for retaining public records. All records stored electronically must
be provided to the City, upon request from the City’s custodian of public records, in a format that is compatible with the information technology systems of the
City.

Rev. 2/2020 Page 5
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QUESTIONNAIRE

Firm Name: Coastal Waste & Recycling

Business Address: 1840 NW 33rd St., Pompano Beach, FL 33064

Telephone: 9549474000

E-Mail Address: bpantano@coastalwasteinc.com

President: Brendon Pantano

Contact Person if other than President: John Casagrande

Indicate your firm’s number of years of experience in providing residential solid waste and/or recycling
collection services? 18 years

8. Provide here or attach to your bid details of past projects for three (3) entities of similar size to the City
of Fort Lauderdale. Include the year, description, and contract value. Include contact information so the
City may contact your references (include addresses, telephone numbers and e-mail addresses).
please see attachment

No oo kwh-=

9. Provide here or attach to your bid the resumes and experience of your firm’s local leadership team
including the supervisors who would be assigned to this contract. please see attachments

10. Have you ever failed to complete work awarded to you; if so, where and why?
no

11. Provide here or attach to your bid the list of equipment that will be available to support the services
required in this bid. please see attachments

12. Will you own or rent equipment? own

13. Have you personally inspected the proposed work and have you a complete plan for its performance?
yes

14. Will your firm sub-contract any part of this work? If so, list the sub-contractor(s) contact information,
and portions or specialties of the work that you will be subcontracting. no

15. Provide here or attach to your bid any other information that reflects your firm’s compliance with Section
2.17 of this ITB or your capacity to support the requirements as outlined in Section Ill Technical
Specifications/Scope of Services. please see attachment

CAM #20-0572
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from collusion. Vendor shall disclose below any City of
Fort Lauderdale, FL officer or employee, or any relative of any such officer or employee who is an officer or director of, or has a material interest in, the
vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications or requirements, solicitation of offers, decision to
award, evaluation of offers, or any other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this

procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 percent of the total assets or capital stock of any
business entity, or if they otherwise stand to personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in which they or their immediate family members
hold a controlling financial interest (e.g. ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting with the City subject to the same general
rules.

Failure of a vendor to disclose any relationship described herein shall be reason for debarment in accordance with the provisions of
the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that the vendor has indicated that no such
relationships exist.

Brendon Pantano CEO
Authorized Signature Title
Brendon Pantano 6/19/2020
Name (Printed) Date

CAM #20-0572
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CONTRACTOR’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal, the
Contractor must submit within three business days of City’s request. Contractor may be deemed non-responsive for
failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-187(c), bidders must certify compliance with the Non-Discrimination provision of the
ordinance.

The Contractor shall not, in any of his/her/its activities, including employment, discriminate against any
individual on the basis of race, color, national origin, religion, creed, sex, disability, sexual orientation, gender,
gender identity, gender expression, or marital status.

1. The Contractor certifies and represents that he/she/it will comply with Section 2-187, Code of Ordinances
of the City of Fort Lauderdale, Florida, as amended by Ordinance C-18-33 (collectively, “Section 2-187”).

2. The failure of the Contractor to comply with Section 2-187 shall be deemed to be a material breach of this
Agreement, entitling the City to pursue any remedy stated below or any remedy provided under applicable
law.

3. The City may terminate this Agreement if the Contractor fails to comply with Section 2-187.

4. The City may retain all monies due or to become due until the Contractor complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings. Such proceedings will be
consistent with the procedures in section 2-183 of the Code of Ordinances of the City of Fort Lauderdale,

Florida.
Brendon Pantano Brendon Pantano, CEO
Authorized Signature Print Name and Title
6/19/2020
Date
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CONTRACT PAYMENT METHOD

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program
which changes how payments are remitted to its vendors. The City has transitioned from
traditional paper checks to credit card payments via MasterCard or Visa as part of this
program.

This allows you as a vendor of the City of Fort Lauderdale to receive your payments fast
and safely. No more waiting for checks to be printed and mailed.

In accordance with the contract, payments on this contract will be made utilizing the City’s
P-Card (MasterCard or Visa). Accordingly, bidders must presently have the ability to accept
these credit cards or take whatever steps necessary to implement acceptance of a card
before the start of the contract term, or contract award by the City.

All costs associated with the Contractor’s participation in this purchasing program shall be
borne by the Contractor. The City reserves the right to revise this program as necessary.

By signing below you agree with these terms.

Please indicate which credit card payment you prefer:
¥ MasterCard

¥ Visa

Coastal Waste & Recycling
Company Name

Brendon Pantano Brendon Pantano
Name (Printed) Signature
6/19/2020 CEO

Date Title
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BID/PROPOSAL CERTIFICATION

Please Note: It is the sole responsibility of the bidder to ensure that his bid is submitted electronically through
www.BidSync.com prior to the bid opening date and time listed. Paper bid submittals will not be accepted. All fields below
must be completed. If the field does not apply to you, please note N/A in that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).

Company: (Legal Registration) Coastal Waste & Recycling of Florida, Inc.EIN (Optional): 01-0586987
Address: 1840 NW 33rd St
City: Pompano BeachState: FLZip: 33064

Telephone No.: 9549474000FAX No.: 305-635-0087Email: bpantano@coastalwasteinc.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):
Total Bid Discount (section 1.05 of General Conditions):

Check box if your firm qualifies for MBE / SBE / WBE (section 1.09 of General Conditions):

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued
1 6/18/2020
1\2 6/30/2020

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or requirement
in this competitive solicitation you must specify such exception or variance in the space provided below or reference in the
space provided below all variances contained on other pages within your response. Additional pages may be attached if
necessary. No exceptions or variances will be deemed to be part of the response submitted unless such is listed and
contained in the space provided below. The City does not, by virtue of submitting a variance, necessarily accept any
variances. If no statement is contained in the below space, it is hereby implied that your response is in full compliance with
this competitive solicitation. If you do not have variances, simply mark N/A. You must also click the “Take Exception”
button.

none

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal.

I have read all attachments including the specifications and fully understand what is required. By submitting this signed
proposal, | will accept a contract if approved by the City and such acceptance covers all terms, conditions, and specifications
of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit a response, that
in no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or exemplary damages,
expenses, or lost profits arising out of this competitive solicitation process, including but not limited to public advertisement,
bid conferences, site visits, evaluations, oral presentations, or award proceedings exceed the amount of Five Hundred
Dollars ($500.00). This limitation shall not apply to claims arising under any provision of indemnification or the City’s protest
ordinance contained in this competitive solicitation. CAM #20-0572
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Submitted by:

Brendon Pantano Brendon Pantano
Name (printed) Signature
6/19/2020 CEO

Date Title

Revised 4/28/2020

CAM #20-0572
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CERTIFICATE OF LIABILITY INSURANCE PATE (BRI

4/29/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁgmg\CT
Alliant Insurance Services, Inc. PHONE ‘ FAX
6550 Rock Spring Dr Ste 610 (G, ho. Ext): (AIC, No):
Bethesda MD 20817 ADDREss: Coastal_Waste Recycling_COl@alliant.com
INSURER(S) AFFORDING COVERAGE NAIC #
License#: 0C36861| INSURER A : Westchester Surplus Lines Insu 10172
INSURED ) INSURER B : ACE Property & Casualty Ins Co 20699
Coastal Waste & Recycling, Inc .
(Named Insureds are continued below) INSURER ¢ : James River Insurance Company 12203
1700 NW 33rd Street INSURER D : QBE Insurance Corporation 39217
Pompano Beach FL 33064 INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 552246396 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y Y | G71764060001 11/30/2019 | 11/30/2020 | EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 100,000
BI/PD ded $5,000 MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY | $1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY PRO- [ ] Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
B | AUTOMOBILE LIABILITY Y | Y | CALH08472993 11/30/2019 | 11/30/2020 | EOMOTERS $1,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED !
X AUTOS ONLY - AUTOS BODILY INJURY (Per accident)| $
X | HIRED X_| NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
X | cagoas X | Mcseo $
c UMBRELLA LIAB X | occur Y | Y | 000979150 12/6/2019 | 11/30/2020 | EACH OCCURRENCE $5,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED ‘ ‘ RETENTION $ $
D |WORKERS COMPENSATION Y | QWC3001159 3232020 | 3/232021 |X [BER. e | [ OO
AND EMPLOYERS' LIABILITY Y/N
ANYPROPRIETOR/PARTNER/EXECUTIVE [y E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? - N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A | Contractors Pollution Y Y | G71764060001 11/30/2019 | 11/30/2020 | Limit $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Named Insureds on all policies: Coastal Waste & Recycling Holdco, LLC; Coastal Waste & Recycling of Palm Beach County, LLC; Coastal Waste & Recycling
of Martin County, LLC; Coastal Waste & Recycling of Broward County, LLC; Coastal Waste & Recycling of St. Lucie County, LLC; Martin Lane Holdings, LLC;
Precision Portables LLC; World Waste Recycling, Inc.; Big Apple Demolition Removal, Inc.; and Roco Waste Recycling LLC; Coastal Waste & Recycling of
Miami-Dade County, LLC; Coastal Waste & Recycling of Florida, Inc.

NOTE: Coastal Waste & Recycling Holdco, LLC; Coastal Waste & Recycling of St. Lucie County, LLC; Martin Lane Holdings; Precision Portables LLC; Big
Apple Demolition Removal, Inc.; Roco Waste Recycling, LLC;Coastal Waste & Recycling of Miami-Dade County, LLC are not Named Insureds on the WC
policy. Please note: Precision Portables LLC is not a payroll company, employees are covered under Coastal Waste & Recycling, Inc. which is a named insured
See Attached...

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Sample AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATAONI2A1PPicthts reserved.
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AGENCY CUSTOMER ID:

LOC #:
ADDITIONAL REMARKS SCHEDULE Page 1 of 1

AGENCY NAMED INSURED
Alliant Insurance Services, Inc. Coastal Waste & Recycling, Inc

(Named Insureds are continued below)
POLICY NUMBER 1700 NW 33rd Street

Pompano Beach FL 33064
CARRIER NAIC CODE

EFFECTIVE DATE:
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

under the WC policy.

Per Project aggregate on General Liability is capped at $5,000,000

General Liability — Blanket Additional Insured for ongoing operations as required by written contract, prior to a loss — Form CG2010 0413

General Liability — Blanket Additional Insured for completed operations as required by written contract, prior to a loss — Form CG2037 0413
Contractors Pollution — Blanket Additional Insured for ongoing operations as required by written contract, prior to a loss — ENV3250 1218
Contractors Pollution — Blanket Additional Insured for products completed operations as required by written contract, prior to a loss — ENV3251 1218
General Liability/Contractors Pollution — Waiver of Subrogation — As required by written contract Form ENV-3143 0305

General Liability/Contractors Pollution - Blanket Primary and Non-contributory - Where required by written contract — Form ENV-3252 1218

Auto Liability - Blanket Additional Insured where required by written contract - Form CA 2048 1013

Auto Liability - Blanket Waiver of Subrogation where required by written contract - Form CA 0444 1013

Auto Liability - Primary if required by written contract.

Workers' Compensation - Blanket Waiver of Subrogation where required by written contract.

Excess Liability provides an additional layer over the General Liability, Contractors Pollution Liability, Auto Liability and Workers' Compensation policies

ACORD 101 (2008/01) © 2008 ACORD CORPORA@'WSRAPE_@“S reserved.
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