CITY OF FORT LAUDERDALE
EMERGENCY HOUSING REPAIR PROGRAM
PARTICIPATION AGREEMENT

. iH -
THIS AGREEMENT, entered into this 224" dayof  Aorr| 2026
by and between: /

CITY OF FORT LAUDERDALE, a municipal corporation of the State of
Florida, hereinafter referred to as “City”

and
Judy Grubbs, a married woman, hereinafter referred to as “Property Owner(s)”
and/or “Participant(s)”

WHEREAS, the City Commission of City, at its meeting of November 18, 2025, approved
Resolution 25-219, which includes the 2025-2026 Annual Action Plans policies and guidelines
and the allocation of State Housing Initiatives Partnership (SHIP) funds for the City of Fort
Lauderdale Emergency Housing Repair Program.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, and other good and valuable considerations, the receipt and adequacy of which are
acknowledged, the parties agree as follows:

1. PURPOSE. The purpose of this Agreement is to establish the requirements for the
City to provide funding to Property Owner(s) for the purpose of emergency repair of a residential
dwelling on Property Owner(s)’s property. This Agreement is subject to compliance with the
existing City of Fort Lauderdale Housing Program Policy and Guidelines (“Program”).

2, SCOPE. The funding proceeds obtained in conjunction with this Agreement shall
be used solely in connection with the rehabilitation, construction, and related soft costs for the
house, see attached Exhibit “A” on Property Owner(s)’s property (“Project”) having the address
of:

2305 NW 25 Place.
Fort Lauderdale, Florida 33311

Legally described as:

Lot 5, KNIGHT PLAT, according to the Plat thereof, as recorded in Plat Book 177, Page
177, of the Public Records of Broward County, Florida. (“Property”).

Parcel Identification Number: 4942-29-52-0050

3 FORM OF ASSISTANCE. The amount of the grant will not exceed Twenty
Thousand and No/100 Dollars ($20,000.00). Upon execution of this Participation Agreement,
the Program Maximum amount of the grant shall be earmarked and set aside for the Property
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Owner(s) to be used solely for the Property Owner(s)” Emergency Housing Repair Project. The
monies provided shall be withdrawn and used on behalf of the Property Owner(s) by City solely
to pay for the Project costs. Participants shall have no personal claim to the project funds.
Payments shall be made in accordance with the procedures provided in the form Contractor
Agreement and Construction Contract Addendum used by the City and on file with the City’s
administrator for the Program (“Construction Contract™). A participant and heirs to the qualified
property will be limited to single lifetime assistance under this program.

(a) Interest Rate. The interest rate on the principal amount of the funding shall be zero
percent (0%) per annum.

(b) Term of Repayment and Participation in Future Programs. The Twenty Thousand
and Zero cent $20,000.00 Principal is in the form of a grant and no repayment is required.
Participants in this grant program shall not be eligible to participate in any other City funded home
rehabilitation program for a period of Twenty-four (24) months. The Twenty-four (24) Months
shall be calculated form the final inspection completion date for the work completed under this
program.

4. ADMINISTRATION. As an administrative function, the City shall retain any and
all unused portion of the award grant amount within ten (10) working days from the date of
completion and acceptance of the work, which shall be the date of the Certificate of Completion
for the Project.

Disbursements for hard costs to the General Contractor shall be made payable to the General
Contractor, requiring the Property Owner(s)’ signature in countersigning and releasing the check
for payment(s) to the General Contractor. The Property Owner(s) shall not unreasonably withhold
approval of any partial or final payments to General Contractor, subject to the requirements set
forth or referred to in the City’s Program Guidelines.

5. COMMUNICATIONS. Any and all communications arising under this Agreement shall
be transmitted as follows:

(a) All notices, demands, requests, instructions, approvals, proposals, and claims shall be
n writing.

(b) Notice by either party under this Agreement should be deemed sufficient if given in
writing and hand delivered and return receipt requested or sent by registered or certified
mail, postage prepaid and return receipt requested, to the appropriate parties indicated
below:

AS TO THE CITY:

Rickelle Williams, City Manager

City of Fort Lauderdale

101 NE 3rd Andrews Avenue, Suite 2100
Fort Lauderdale, Florida 33301
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With a Copy to:

Shari L. McCartney, City Attorney
City of Fort Lauderdale

City Attorney’s Office

1 E. Broward Blvd., Suite 1320
Fort Lauderdale, Florida 33301

AS TO THE PROPERTY OWNER(S):
Judy Grubbs

2305 NW 25 Place

Fort Lauderdale, Florida 33311

(c) Any such notices shall be deemed to have been given as of the time of actual delivery
or, in the case of mailing, when the same has been deposited in the mail.

6. SEVERABILITY. If any section, subsection, clause, sentence, or provision of this
Agreement shall be held invalid for any reason, the remainder of the Agreement shall not be
affected thereby.

7. INTEGRATION. This Agreement and all exhibits attached hereto, specifically
referenced within, shall constitute the entire agreement between City and Participant(s); no prior
written, prior, or contemporaneous oral promises or representations shall be binding. This
Agreement shall not be amended except by written instrument signed by both parties.

8. GOVERNING LAWS/VENUE. This Agreement shall be governed by the laws of
the State of Florida with venue lying in Broward County for the purpose of any litigation that may
arise out of this Agreement.

9. ENTIRE AGREEMENT. This Agreement shall constitute the entire Agreement
between City and Participant for the use of funds received under this Agreement and it
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or written between the City and the Participant with respect to this Agreement. No prior written,
prior or contemporaneous oral promises, or representations shall be binding. This Agreement
shall not be amended except by written instrument signed by both parties.




IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day
and year first written above.

WITNESSES:

CITY OF FORT LAUDERDALE, a municipal
corporation of the State of Florida

% 2 s

Aghie, Ky Do By: ﬂ(‘/ﬁ@&}\ﬁﬁm

Witness Néme — Printed or Typed Rickelle Willliams, City Manager

APPROVED AS
Shari L. McCarthe

QRRECTNESS:

’erd\m“f)vi Dge lus

Lynn SolMstamt City Attorney

Witness/Name — Printed or Typed

STATE OF FLORIDA:

COUNTY OF BROWARD:

The foregoing mstrument was acknowledged before me by means oprhyswal presence or O

online notarization this '2.3 day of %D"l , 2026, by Rickelle Williams, as City Manager of the
City of Fort Lau%{@a municipal corpdration of the State of Florida.

Dol

rl' ’b% ANDREW DIAZ

Signature of Notary Pubffc State of Florida is % Notary Public - State of Florida
e Commisslon # HH 692395

&
’}omf" My Comm, Explres Jun 26, 2029

.
M{’E\Q D i O‘% “Bonded through National Notary Assn,

Name of Notary Typed, Printed or Stamp

Personally Known

>‘< OR Produced Identification

Type of Identification Produced




WITNESSES:

~ A DGmQA\& 1'% Nl'

oin _AA=
QV\ (“‘\n ercmk'

Print Name

STATE OF FLORIDA
COUNTY OF BROWARD

The foregoing mstrument was acknowledged before me by means of

notarization this day of O\
i

OWNER(S)/PARTICIPANT(S):

physical presence or o online

6’( nbo &

, 2026, by N d,{\

(U pA-

Signature of Notary<Public, State of Florida

QQTV‘\ \O\\f\ ( i O\

Name of Notary Typed, Printed or Stamped

Personally Known

OR Produced Identification

AKILAH GRANT
oF MY COMMISSION # HH249329
EXPIRES: June 14, 2026

FAAANAAAANASAARANA

"orndt

LicensS ¢

Df“‘\\;(—"r

Type of Identification Produced Firido




EXHIBIT “A”
SCOPE OF WORK




EXHIBIT A (03/17/2026)

City of Fort Lauderdale
Housing and Community Development Division
Housing Rehabilitation/Replacement Program

REHABILITATION SCOPE OF WORK CASE NO. RS26-037
PROJECT ADDRESS: 2305 NW 25™ P, Fort Lauderdale
PROJECT HOMEOWNER: Judy Grubbs

GENERAL NOTES TO BIDDERS:

To be eligible to submit a bid, Contractors are required to attend a pre-bid meeting. The
contractor is required to arrive on time and be present throughout the meeting. There will
be a ten-minute grace period. Contractors may not participate in the bidding process if
they arrive after the ten-minute mark. NO EXCEPTIONS.

Section 3

The work to be performed under this contract is subject to the requirements of Section 3 of
the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section
3). The purpose of Section 3 is to ensure that employment and other economic
opportunities generated by HUD assistance or HUD-assisted projects covered by Section
3, shall, to the greatest extent feasible, be directed to low- and very low-income
individuals, particularly persons who are recipients of HUD assistance for housing.

Minimum requirement: Awarded Contractor must be a licensed General
Contractor.

1) Bid submittal shall be acknowledged as the Contract bid amount, irrespective of
any error in the computation of line items. Bids with computation errors may be
disqualified.

2) Bid submittal shall include all costs to obtain permits; testing (such as but not
limited to lead based paint test or asbestos testing), labor, material and supplies, as



indicated per line item. A Certificate of Occupancy is required from the City of Fort
Lauderdale Building Services Division.

3) All work must be performed per the current Florida Building Code (FBC), the
National Electric Code (NEC) and within acceptable industry standards.

4) Good workmanship: Contractor shall perform work within good construction
practices. Construction materials must be of good quality and free of defects.

5) Clean site: Contractor shall keep the site clean and free of construction debris and
waste at all times. All construction waste and debris must be disposed of in a timely
fashion as per local, State and Federal regulations.

6) Secured areas: Contractor shall make a reasonable and conscientious effort to
exclude unauthorized individuals from the site/work area. Contractors may use barriers,
signage, and/or any other reasonable means of exclusion.

7) Timeline: Awarded Contractor must submit a written work schedule when signing
the Homeowner/Contractor Agreement. Failure to provide the appropriate documentation
will result in automatic forfeiture and a project award to the next successful bidder. The
contractor shall complete the project within 50 working days from the date of Building
PermitIssuances.

8) Payment requests may be submitted in a maximum of two intervals with the first
interval representing 60% of work completed and a final payment of 40%.

9) If not otherwise stated, the bidder shall include, as a separate item, any task or
provision not specified in the work write-up and must be deemed necessary for successful
project completion.

10) Allmeasurements and quantities specified in this document are approximate and
must be checked and verified to be true by the bidder prior to submitting a bid.
Discrepancies must be reported immediately via City’s on-line strategic sourcing platform.
If the Contractor has any comments or questions regarding the work item specifications

please follow City’s on-line strategic sourcing platform instructions.

11)  The General Contractor is required to obtain Housing and Community
Development’s (HCD) cover letter to expedite the permitting process. The contractor may



be subject to a fine of $250 per day for any days over the completion date. Liquidated
damages shall affect the contract sum and may be withheld from payment.

12)  The contractor is required to provide all required insurance certificates (including
subcontractor) to HCD within five (5) business days of the award. Failure to provide
appropriate insurance documentation will result in automatic forfeiture and the award
made to the next successful bidder.

13)  All building permits and plans/drawings must be submitted for review to the
Construction Review Specialist (CRS) prior to submittal to the Building Services Division.

14)  Contractor shall obtain signed and notarized Homeowner Selection Sheet provided

by HCD with selection of items including but not limited to paint, tile, grout, kitchen and
bathroom cabinets, and countertops. A copy shall be provided to the CRS.

ALL PERMIT FEES ARE TO BE INCLUDED IN BID PRICE



1. Ceiling Lighting Diagnostics & Repair

The contractor must identify the specific cause of why the ceiling lights in the hallway and
kitchen are not functioning. Once the issue is diagnosed, the contractor shall take all
appropriate measures and necessary repairs to restore full functionality to the lighting
system.

2. Impact Window Installation

The contractor shall remove and properly dispose of one (1) existing window in the guest
bathroom {approx. 32" x 23 1/2") and replace it with a new impact-resistant window that
meets or exceeds Florida Building Code requirements. The new window must be ENERGY
STAR®-rated, compliant with current Florida Product Approval or Miami-Dade Notice of
Acceptance (NOA), and suitable for wind-borne debris regions. Installation shall include
proper flashing, sealing, anchoring, and interior/exterior finishes to ensure a weather-tight
and energy-efficient envelope. The contractor is responsible for repairing and painting any
interior or exterior wall surfaces, trim, or finishes damaged during the process, leaving all
affected areas in a finished condition.

3. Guest Bathroom Fixture Upgrades

The General Contractor is directed to perform a complete swap of the specified guest
bathroom fixtures. This includes the professional removal and disposal of the existing
toilet, vanity light, light switch, and the diverter tub spout. The contractor must ensure the
new toilet is properly seated and sealed to the flange with a new waxring and stainless
steel bolts. The new vanity light must be securely mounted to the junction box and leveled,
and the new light switch must be installed with a matching wall plate. Additionally, the
contractor mustinstall a new diverter tub spout, ensuring a watertight seal at the wall and
proper operation of the diverter mechanism. All electrical and plumbing connections must
meet current safety standards.

4. Bi-fold Door Replacements

The contractor will remove and replace the existing bi-fold door in the bathroom as well as
an additional bi-fold door located in the bedroom. This scope includes the complete
removal and replacement of the door tracks for both units to ensure smooth and proper
operation. The contractor shall be responsible for the proper disposal of all old bi-fold
doors and hardware.



5. Electrical Outlets

The contractor will replace a total of six (6) electrical outlets throughout the home. The
exact locations of these outlsts will be identified and shown by the Construction Review
Specialist during the Pre-Bid meeting walkthrough.

6. Kitchen Plumbing & Faucet

The kitchen sink faucet and all associated under-sink plumbing compaonents will be fully
replaced. Before purchasing the new faucet, the contractor must obtain formal approval
from the customer. This approval is required to be signed and notarized by the customer
before the purchase is finalized.

7. Storage Security

The existing storage door lock will be removed and replaced with a new locking
mechanism.



Homeowner Date

Construction Review Specialist Date

Housing Program Supervisor Date
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