SECOND AMENDMENT TO AGREEMENT FOR PUBLIC WORKS FINANCIAL SERVICES
BETWEEN THE CITY OF FORT LAUDERDALE AND BURTON & ASSOCIATES, INC.

This Second Amendment to Agreement for Public Works Financial Services, dated this
day of December, 2012, is by and between the City of Fort Lauderdale, a Florida
municipality, (“City”), and Burion & Associates, Inc., a Florida corporation, (“Contractor”).

WHEREAS, the City and Contractor entered into Agreement No. 495-10161 for Public
Works Financial Services dated April 21, 2009, (“Contract’);

NOW, THEREFORE, the City and the Contractor hereby agree to amend the Contract as
follows:

Notwithstanding Section 2, Contract Special Conditions of form G-110, Rev 12/00, of the
Contract, Contractor shall perform twice yearly update projections in accordance with the quote
dated October 8, 2012, which is attached hereto as Exhibit “A" and incorporated herein and in
accordance with the terms and conditions of the Contract.

IN WITNESS WHEREOF, the parties execute this Second Amendment to Agreement for
Public Works Financial Services as follows: '

CITY OF FORT LAUDERDALE:

John P. “Jack” Seiler, Mayor

ATTEST:

Jonda K. Joseph, City Clerk

Allyson C. Love, Acting City Manager

Approved as to form:

Senior Assistant City Attorney
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WITNESSES: : BURTON & ASSOCIATES, INC.

Signature - Print Name
Print Name: President
Signature
Print Name:
ATTEST:
{Corporste Seal)
Print Name:
. Secretary
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me " this day of
, 2012, by . as president for

Burton & Associates, Inc., a Florida corporation.

Notary Public, State of
(Signature of Notary Public)

(Print, Type, or Stamp Commissioned Name
of Notary Public)

Personally Known OR produced Identification

Type of identification Produced
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EXHIBIT A

BuRTON & ASSOCIATES

October 8, 2012

Mr. Lee R. Feldman, ICMA-CM
City Manager

City of Fort Lauderdale

100 North Andrews Avenue
Fort Lauderdale, FL, 33301

Re:  Adjusted Proposal for 1) Quarterly or Twice Yearly Updates of our FAMS-X1.©
Revenue Sufficiency Forecast Model for Utility Funds and Special Funds and 2)
Initiation of a General Fund Revenue Sufficiency Forecast FAMS-XLO Model and
Quarterly or Twice Yearly Updates of that Model

Dear Mr, Feldman:

I received a request from Stanley Hawthorne to revisit our proposal with the thought of
reducing our Fee. Stanley also suggested we include an alternative for twice yearly updates
rather that quarterly updates. Accordingly, we have re-evaluated our proposal and have
developed two alternatives for your consideration which are described below.

Alternative Proposals

The two alternatives that we are proposing in response to Mr. Hawthorne’s request as
compared to our initial proposal are as follows, a summary of which is presented in Figure 1 on
page 7 of this letter.

Quarterly Updates:

1. Utility and Special Funds — a) a ten (10) percent reduction in the fee for the one-time
task of initialization and a fifteen (15) percent reduction for the one-time task to set-up
quartetly updates, resulting in a weighted average reduction for these one-time tasks of
thirteen (13) percent for the Utility Funds and eleven (11) percent for the Special Funds
compared to our original proposal, and b) a three (3) percent reduction in annual
quarterly update fees for all Utility Funds and Special Funds compared to our original
proposal, and

2. General Fund — a) a ten (10) percent reduction in the fee for the one-time task of
initialization/customization and a fifteen (15) percent reduction for the one-time task to
set-up quarterly updates, against which the original fifty (50) percent discount is then
applied resulting in a weighted average reduction for these one-time tasks of twelve
(12) percent compared to our original proposal, and b) a five (5) percent reduction in the
annual quarterly update fees for the General Fund model compared to our original
proposal.
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Twice Yearly Updates:

1. Utility and Special Funds — a) a ten (10) percent reduction in the fee for the one-time
task of initialization and a thirty two (32) percent reduction in the fee for the one-time
task to set-up twice yearly updates for all Utility Funds and Special Funds, resulting in a
weighted average reduction for these one-time tasks of twenty four (24) percent for the
Utility Funds and fourteen (14) percent for the Special Funds compared to our original
proposal, and b) a forty-seven (47) percent reduction in annual update fees for twice
yearly updates of all Utility Funds and Special Funds compared to our onginal
proposal’.

2. General Fund — a) a ten (10) percent reduction in the fee for the one-time task of
initialization/customization and a thirty two (32) percent reduction in the cost of set-up
for twice yearly updates against which the original fifty (50) percent discount is then
applied resulting in a weighted average reduction for these one-time tasks of nineteen
(19) percent compared to our original proposal, and b) a thirty-eight (38) percent
reduction in annual update fees for twice yearly updates of the General Fund model
compared to our origmal proposal’,

Background

As discussed at our initial meeting and described in our original proposal, this proposal
includes the development and population of our muiti-year FAMS-XLO Revenue Sufficiency
Forecast Model (Model) to serve as a quarterly or twice yearly financial performance
evaluation and management tool for a variety of City funds, ncluding the General Fund. The
Model will not only provide real time feedback on current year performance versus budget, but
will also provide a vision of future impacts from observed cusrent year performance. In
addition, the Model will provide the ability to review alternative or “what if” scenarios
throughout the course of the year and to make adjustments to the City’s financial management
plans as appropriate.

Scope of Services

Based upon our understanding of the desired scope of services, we have structured the proposal
into two primary work elements as described below:
Work Element 1

Work Element T will include performing Quarterly or Twice Yearly Updates of our Modet! for
the following Utility and Special Funds:

! The percentage reduction is not 50% because one of the updates under the quarterly update and the twice yearly
update alternatives is a more extensive update to roll the model a year and re-initialize the model with current year
budget and year-end balance data with the added task of updating property data for the General Fund updates.
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Utility Funds: _ '
1. Water &Sewer (W&S) Fund — 450 (estimated annual revenues of $110 million)
2. Regional Fund — 451 (estimated annual revenues of $22 million)
3. Stormwater Fund (estimated annual revenues of $6 million)
4. Sanitation Fund (estimated annual revenues of $22 million)
Special Funds:
5. Airport Fund (estimated annual revenues of $7 million)
6. Parking Fund (estimated annual revenues of $14 million)
7. Building Fund (estimated annual revenues of $10 million)

For the W&S Fund, Regional Fund and Stormwater Fund, Burton & Associates has already
established a Model which can be updated on a quarterly or twice yearly basis. For the
Sanitation Fund and all Special Funds, a Mode!l has not been initialized as part of a priot
engagement. Therefore, for those Funds for which a Model has not been initialized, it will be
necessary to first initialize a Model.

For all Utility and Special Funds, it will then be necessary to adjust the Model functionality for
each fund to include spreadsheets for the annual projection of budget versus actual revenues,
expenditures and fund balances in the current fiscal year and to “roll up” the quarterly or twice
yearly results into the current year of the ten-year forecast in the Model. The mitialization of
Models for those funds for which a Model has not been iitialized and adjustment of the
functionality of the Models for all funds to provide for quarterly or twice yearly update
capability will be one-time expenses.

Quarterly or twice yearly updates will then be accomplished for each Utility and Special Fund
and will include evaluation of actual quarterly or twice yearly results regarding revenues,
expenditures and fund balances against budgeted results for the current fiscal year to date and
compatison of those results against historical budget versus actual results for the same period
(adjusted for explanatory variables which can affect actual resulis such as weather and water
usage restrictions for water and sewer demand, economic conditions, changes in rates, service
interruptions, etc.). Based upon that evaluation, the quarterly and twice yearly updates will
develop projections of year-end results for the current year that will also reflect input from
consultation with City staff regarding current year revenue and expense spending patterns, as
well as anticipated revenue and spending projected through the remainder of the year.

The annual projection for the current year based upon the quarterly or twice yearly updates will
then be “rolled up” to the current year projection in the ten-year forecast of the Model for each
fund. An interactive work session will then be conducted with City staff to review the
preliminary results of the quarterly or twice yearly update for each fund and adjustments will
be made as appropriate.

Upon completion of the adjustments, the adjusted results of the quarterly or twice yearly
updates for each fund will be reviewed in an interactive work session with you and your staff.
Adjustments will be made to the quarterly or twice yearly updates as appropriate based upon
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input from these reviews and the results of the quarterly or twice yearly updates will be
documented in a Technical Memorandum, which will include quarterly or twice yearly
financial reports supported by a narrative description of the quarterly or twice yearly updates’
findings.

Work Element 11

Work Element I will include customizing and mitializing our General Fund FAMS-XL.©
Revenue Sufficiency Forecast Model (GF Model) for the City and performing quarterly or
twice yearly updates of the GF Model (annual GF resources of $270 million per FY 2013
Proposed Budget).

In this work element, Burton & Associates will first conduct meetings with you and your staff
to evaluate the functionality within the GF Model and determine customizations and
adjustments that will be required to precisely simulate the financial dynamics of the City’s
General Fund. We will make such customization adjustments in the GF Model and will review
the adjusted functionality with you and your staff and we will make any final adjustments that
are identified during that review.

We will then adjust the GF Model functionality to include spreadsheets for the annual
projection of budget versus actual revenues, expenditures and fund balances in the current
fiscal year and to “roll up” the quarterly or twice yearly results into the current year of the ten-
year forecast in the GF Model.

Quarterly or twice yearly updates will then be accomplished for the GF Model and will include
evaluation of quarterly or twice yearly results regarding revenues, expenditures and fund
balances against budgeted quarterly results for the current fiscal year to date and comparison of
those results against historical budget versus actual results for the same period (adjusted for
explanatory variables which can affect actual results). Based upon that evaluation, the
quarterly and twice yearly updates will develop projections of year-end results for the current
year that will also reflect input from consultation with City staff regarding current year revenue
and expense spending patterns as well as anticipated revenue and spending projected for the
remainder of the year.

The annual projection for the current year based upon the quarterly or twice yearly updates will
then be “rolled up” to the current year projection in the ten year forecast of the GF Model. An
interactive work session will then be conducted with City staff to review the preliminary results
of the quarterly or twice yearly update and adjustments in the updates will be made as
appropriate.

Upon completion of the adjustments, the adjusied results of the quarterly or twice yearly
updates will be reviewed in an interactive work session with you and your staff. Adjustments
will be made to the quarterly or twice yearly updates as appropriate based upon input from the
review with you and your staff Results of the quarterly or twice yearly updates will be
documented in a Technical Memorandum, which will include quarterly or twice yearly
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financial reports supported by a narrative description of the quarterly or twice yearly update
findings.

Work Plan and Cost Estimate

Based upon the above described Scope of Services, we have developed a Work Plan and Cost
Estimate for the accomplishment of this Scope of Services. '

We developed a Work Plan and Cost Estimate Schedule for quarterly updates of the Water and
Sewer Enterprise Fund (for which we have an initialized Model) and used it as a template for
the tasks to be accomplished and the cost for quarterly updates for the other Special Funds for
which we have an initialized Model (the Regional Fund and the Stormwater Fund). We also
developed a Work Plan and Cost Estimate Schedule for the Sanitation Fund and used it as a
template for the tasks to be accomplished and the cost of initialization and of quarterly updates
for the other Special Funds for which we do not have an mitialized Model (Airport, Parking
and Building Funds). We also developed a Work Plan and Cost Estimate Schedule for Model
initialization, Model modification for quarterly updates, and performance of quarterly updates
for the General Fund.

It is important to note that one of the quarterly updates for each fund is larger than the other
quarterly updates. This is because once each year, the quarterly update will include a total
update of the Model to roll the model one year, input the next fiscal year’s budget and updated
CIP, and calibrate fund balances to audited year end results. In the case of the General Fund
update, this will also include updating the property database in the GF Model with current
property data from the Broward County Property Appraiser. This is also true of the fwice
yearly updates in that alternative proposal which is included herein.

For Special Funds other than the Water and Sewer Fund and the Sanitation Fund, estimates for
the level of effort and costs of Model initialization and for Model adjustments for quarterly
updates were based upon the Water and Sewer Fund Work Plan and Cost Estimate Schedule
and the Sanitation Fund Work Plan and Cost Estimate Schedules. For the Regional Fund and
the Stormwater Fund we determined the effort and associated costs for Model set up for, and
performance of, quarterly updates as percentages of the Water and Sewer Work Plan and Cost
Estimate. For the other special funds we determined the effort and associated costs for Model
initialization and Model set up for, and performance of, quarterly updates as percentages of the
Sanitization Work Plan and Cost Estimate.

The above referenced Work Plan and Cost Estimate Schedules for the Water and Sewer Fund,
Sanitation Fund, and General Fund are enclosed. We have also enclosed a Cost Calculation
Schedule which shows the calculation of fees for Model initialization, Model adjustments for
quarterly updates, and performance of the quarterly updates for each fund as described above.

In addition to the detailed Work Plan and Cost Estimate Schedules referred to above, we have
enclosed a Summary of Fees by Fund table in Figure 1 on the following page which provides a
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summary of the proposal. For the Utility Funds, Special Funds and the General Fund this table
includes 1) one-time costs for initialization of and/or modification for quarterly updates of our
Model where applicable, and 2) the annual costs of quarterly updates for each fund. This table
also presents the two alternative proposals discussed herein, a Discounted Quarterly Update
Proposal and a Discounted Twice Yearly Update Proposal.

It is important to note, that in recognition of the financial challenges facing local government
today and our willingness to be a partner with the City in dealing with those challenges, we
have discounted the initialization and set up for quarterly update of the General Fund Model by
50% in our original proposal and we have further discounted our Fee proposal as described in
* the first section of this letter and as presented in Figure 1 on the following page.

© Burton & Assaciates
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Schedule

We estimate that the one-time Model initialization (for funds where that is required) and the
set-up for quarterly or twice yearly reporting for each of the Utility and Special Funds and
for the General Fund can be accomplished by the end of this calendar year if a notice to
proceed is issued by the end of October. Quarterly or twice yearly updates will be
accomplished throughout the fiscal year as quarterly or twice yearly financial data is
available.

Again, we appreciate the opportunity to present this adjusted proposal, and we look forward
to continuing to be of service to the City in its financial planning and management activities.

I would be happy to meet to discuss this proposal with you at your convenience.

Very truly yours

Michael E, Burton
President

Burton & Associates
200 Business Park Circle, Suite 101 # St. Augustine, Florida 32095 « Phone (904) 247-0787 « Fax (904) 2417708
E-mail: mburton@burtonandassociates.com
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