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Confidentiality 

The data contained herein is confidential and proprietary to VFA, Inc. (VFA) and shall not be 

disclosed, duplicated or used in whole or in part for any purpose other than to evaluate the 

proposal, provided that if a contract is offered to VFA, as a result of or in connection with, the 

submission of this data, the customer shall have the right to duplicate, use, or disclose data to the 

extent provided in the contract. Reproduction and/or distribution of this proposal or any portion 

thereof to any third party outside of the customer is prohibited unless prior written authorization 

is provided by VFA. 

Validity 

The information contained in this proposal is valid for a period of one-hundred twenty (120) 

days from the proposal/submittal response due date unless otherwise specified in this response or 

the client’s RFP. 
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2. Non-Collusion Statement 

 

This form is not applicable to VFA Inc.  
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3. Cost Proposal Form 

Include Total Cost Breakdown 
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Cost Proposal Breakdown 

Product/Service Description  Fee 

Facility Condition 

Assessment 

Buildings 

Facilities Condition Assessment per Scope of 

Work (SOW) for 1,778,375 square feet of 

buildings. 

$150,517 

($.085 sf) 

Facility Condition 

Assessment 

Site FCA to property line 

Facilities Condition Assessment per Scope of 

Work (SOW) 

 

$15,527 

Preventative Maintenance 

Plan  

Preventative Maintenance Plan per Scope of 

Work (SOW)  

$6,905 

Software Includes: 

 Square Foot Subscription – Hosted SaaS  

 Unlimited users 

 Software Implementation 

 Annual RS Means Updates 

 Software Maintenance and Upgrades 

 Help Desk Support 

$23,250 

Software Training VFA.facility VFA 101/201 Classes – Client Site 

 2-day class 

o Module 1-Asset Data management 

o Module 2-Capital Planning & Budgeting 

 Maximum 10 students per class 

Price is per class 

$6,650 

TOTAL  $202,849 

Notes:  

 The above prices include reasonable and customary expenses. 

 Price is lump sum for all buildings listed. 

 VFA reserves the right to seek a change order for any increase in project scope should the 

quantity of buildings or square foot area for the buildings increase. 

 Software Subscription Fee is annually recurring. 
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4. Letter of Interest 

The letter of interest may contain any other information not in the proposal but should not exceed two (2) pages. 

For your consideration, VFA is pleased to submit our response to The City of Ft. Lauderdale RFP 545-11286 for Facility Condition 

Assessment services. We are most interested in providing a comprehensive solution that best meets your needs on this important 

undertaking. We are confident we will meet and exceed all the requirements stated in the RFP. We feel the city will find our 

qualifications to provide FCA services, the depth and quality of our resources, our industry leading software and our many great 

references – to be second to none in the industry. 

Company 

VFA has a solid reputation in the industry for delivering on time and on budget – even when challenged with the most demanding 

schedules. We have the resources and experience to easily complete your project providing ample time for city departments to start 

their budget preparation process early next year. Our entire company is dedicated to helping our customers to: 

 Avoid facility emergencies! 

 Get more funding! 

 Spend budgets wisely! 

 Get recognized for FM excellence! 

We successfully deliver hundreds of FCA projects every year and have done so for 15 years. As the provider for both software and 

assessment services, we are able to bring a synergy between services and technology resulting in the highest valued outcome for our 

clients and high quality data with a rigorous quality assurance process on each project. 

Many of our clients are municipalities. And VFA has specific experience in Florida and are familiar with your local codes and 

construction costs. Florida clients include: City of Miami Beach, Florida International University, and Hillsborough County.  

Software  

 A key differentiator for VFA is our best-in-class capital planning software, VFA.facility. Your team of VFA assessors will 

use our proven software tool as the central repository of your facility requirements data. The tool is tightly integrated with RS 

Means labor and material cost data and will be used to craft your remedial cost estimates, as well as to analyze your 

assessment data and produce your project reports. Because VFA.facility utilizes recognized industry standards such as RS 

Means cost data and UNIFORMAT II building categorization, your project data will be accurate and defensible. 

 While our competitors have made only minor investments in developing software solutions, VFA has been developing 

VFA.facility with the input of hundreds of your peers for over 10 years. We understand that great facility data is 

extremely important. It is also extremely important to have the best analyses, reports, decision-making tools, and presentation 

functionality to turn great data into great decisions and results.  The results you can drive utilizing VFA.facility are: 

o Determine the impact of different levels of funding - Scenario analysis tools let you project long-term costs and 

graphically explore the impact of different funding levels. Evaluate strategies for maintaining a targeted facility 

condition level, varying spending, timing and project content to see the effect on facility condition and cost of 

capital over time. 

o Prioritize Capital Needs - Create multi-year budgets based on organization-wide priorities and strategies. All 

capital requirements are rank-ordered according to the prioritization strategies you develop, allowing you to identify 

the most important capital needs. Create multiple ranking strategies for different types of assets, and compare 

various budget scenarios to see the impact of different investment levels. 

o Dashboards and Reports - provide easy access to key indicators.  Dashboards provide a graphic view of the state 

of your portfolio - use the dashboards provided or make your own from any available report in the VFA.facility 

Report Center. Dashboards can even include data from other applications, such as work order management systems. 

As part of your software evaluation, we strongly suggest urge you to ask the companies you are considering the following key 

questions. By doing so, you will ensure you are investing in the best possible and complete software solution for the City of Ft. 

Lauderdale and its citizens – today and in the long run. 

 Is the software proven? (Avoid being a pioneer. That can be fatal.) 

o How many customers are using the software today? 
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o How many buildings / square feet is the software helping to manage today? 

 Is the software fully documented i.e. is there a complete and professional user guide? (Ask to see one)  

 Do you have a dedicated and professional in-house software development team lead by a senior executive e.g. CTO or VP 

Software Development? (This will help provide evidence on the focus and strategic importance of vendors relative to being a 

software solution provider.) 

 Do you provide support via a professional Customer Support Help Desk? Is support available both via phone and online? 

Who exactly do I call when I have issues or questions? What are the hours they are available? 

 Do you have a User Group and how often do they meet? 

 What is your current software version?  (You DON’T want to be the first kid on the block using a new product. There’s 

leading edge and then there is “bleeding edge”!) 

 How often do you release new versions / updates to the software? 

 Do you have formal training programs? How many customers have you trained? Is there quality, documented training 

material? Is training provided at the customer site? Can it be delivered online or via WebEx? Do you have a professional 

training classroom environment at the vendor site you can go to? Do you have dedicated training personnel?   

Services 

 VFA’s solutions are based upon industry leading experience gained from performing assessments on more than 4 billion 

square feet of facility space across 500 organizations. This rich experience and deep domain expertise uniquely enables 

VFA to propose a solution that will meet the City of Ft. Lauderdale’s capital planning requirements and exceed its 

expectations. 

 VFA has a large assessment team with over 120 on-staff mechanical and electrical engineers and architects that average 

over 15 years of experience. We are ready to get the job done successfully for the City of Ft. Lauderdale.  

 Over time, VFA has become a trusted advisor to our clients due to our deep and comprehensive experience in condition 

assessments and facilities capital planning. Our clients trust us as advisors because 47% of our employees have been here 

for more than 5 years and of the original group of employees, half is still here 15 years later.  

 Our assessment approach is unique largely due to the fact that VFA’s engineering department does no remedial or design 

work which makes our assessment 100% unbiased and 3rd party independent. 

 VFA is unique in its ability to offer/support a range of assessment methods (LCA, FCA, self-assessment) which provide our 

clients flexibility in the approach and cost for the initial facility assessment.   

What VFA customers say 

Here are quotes from two of our municipal clients: 

City of Waterloo 

“The single most valuable result of implementing VFA.facility is that the Asset Management Group can accurately report on value of 

the City’s building stock, predict what will happen to the assets, and provide defensible data for capital funding.” 

City of Calgary 

“VFA pointed out needs we weren’t aware we had:  

Long term planning 

Comprehensive reporting 

Scenario planning 

Required budgets/funding 

FCI (our new super tool!) as reflection of actual condition of buildings 

Prioritization/long-term strategic operational planning” 

In summary, VFA will deliver for the City of Ft. Lauderdale - period. We would be proud and privileged to be selected as your vendor 

of choice and look forward to a long and mutually beneficial business relationship. Thank you.  
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5. Statement of Proposed Services 

Proposals should respond to scope of work. They should be no longer than (12) pages (single 

sided), and be comprised of three general components:  

(a) an assessment of capability and approach to perform the scope of service;  

Approach to the Scope of Work 

Assessment Methodology 

The VFA team will assess the condition of the cities facilities based on visual inspections of each 

building and the site. The VFA team will work closely with the city’s facilities personnel, 

soliciting their input about the buildings’ construction, known issues, maintenance operations, 

energy and operational performance, and planned projects. As a baseline, the VFA team will 

conduct a visual, non-invasive inspection of each facility, to create a comprehensive snapshot of 

each building’s condition today, including: 

 A complete list of systems for each building (and site), recording (at the system level) 

the type, construction, age, replacement value, expected lifespan, condition today, 

remaining useful life, and projected renewal cost for each. System renewals will be 

forecast for the lifetime of the buildings. Systems that have been recently upgraded such 

as roofs, escalators, and major mechanicals, will be included so that the City can plan for 

future renewals down the road. 

 A list of candidate capital projects for the next 10 years, including the deferred 

maintenance items already due, any system renewals (from the list above) due in this 

period, plus any identified code- or life-safety-related issues. All needs (“Requirements”) 

will include a description of the need and suggested action, a cost estimate, recommended 

action date (“Priority”) and tag for why each is needed (“Category” or cause of each 

item). 

All system and requirement records will include digital photos of current conditions. 

The scope of work will be delivered in accordance with RFP Part IV – Technical 

Specifications/Scope of Services and as described herein.  

While the assessment will be based on visual inspections, VFA’s team will note where deeper 

investigations may be warranted.  In many cases, the engineers and building experts on our team 

can provide the more detailed studies, as an optional service for the City. 

VFA’s team will pay special attention to the following systems of importance for buildings and 

site elements.  

Buildings Substructure 

 Foundations, slabs on grade, basement excavation and walls 
(evaluate below grade components for signs of distress (i.e. cracking, 
displacement, insect infiltration, water infiltration) and document 
findings with photos 

Core and Shell 
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 Superstructure (floors, bearing walls, columns, beams, roofs and 
related structures); exterior closure (exterior walls, windows, doors 
and roofing). Evaluate for signs of distress including cracking, 
displacement, connection adequacy, continuity of flashing and seals, 
examine for deficiencies related to wind loading and hurricane 
protection.  

 Flashing, connections for proper drainage on walls, expansion joints, 
roofing system including accessories. Document roofing deficiencies 
and existing roofing warranties, replacement costs and remaining 
useful life.  

Interiors 

 Partitions, doors, stairways, finishes (paint), flooring, ceiling finishes 
and systems 

Building Equipment and Systems 

 Conveying, elevators/vertical transportation, plumbing systems 
(fixtures, domestic water distribution, sanitary waste, rain water 
drainage, special plumbing – gasoline dispensing, compressed air, 
etc.) – Review maintenance records, available reports, and evaluate 
performance and anticipated service life. 

 HVAC systems, heat generation, rejection, distribution and transfer, 
HVAC controls and instrumentation, fire detection and suppression 
(alarms, monitoring, sprinklers, standpipe and hose systems, pumps, 
fire protection specialties, special fire suppression) – Observe age, 
condition, and adequacy of capacity. 

 Electrical, (service and distribution, feeder type, lighting and branch 
wiring, communications, security, emergency generators, UPS 
systems, electrical controls and instrumentation). Service points, 
meters, capacities) - Observe age, condition, and adequacy of 
capacity. 

Other Building Construction 

 Special security systems, incinerators, storage tanks, building 
automation, special purpose rooms, etc. 

Building Site Improvements 

 Grading, drainage, erosion control, roadways and parking lots 
(pavement, curb, gutter and appurtenances), pedestrian paving 
(sidewalks, exterior steps, etc.) - For grading and drainage, inspect 
for removal of storm water and identify any that appear under-
capacity or distressed. 

Safety and Security 

 Evaluate adequacy of installed fire protection and prevention and 
recommend upgrades. 

Access Control 

 Doors and windows – including hardware, intrusion detection and 
access control. Review all potential points of access and 
determine/document effectiveness of access control. Identify any 
patterns in faulty hardware and controls.  
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Hazardous Materials 

 Identify suspected hazardous materials for further study and analysis. 
(i.e. asbestos, lead, petroleum products, etc.) 

Site elements 

 

The assessment of site and utilities assets will include; grading and drainage 
slope stabilization, protection and erosion control, roadways and parking lots 
(pavement, curb, gutter and appurtenances), pedestrian paving (sidewalks, 
exterior steps, etc.) Assessment of site elements will be up to and including 
the exterior disconnect of the service. 

Initial Meeting 

An onsite project kick-off meeting with the project managers will be conducted within five (5) 

working days after receipt of a Notice-to-Proceed (NTP) to review the scope of work.  

Field Work 

The Assessment phase is the on-site work performed by VFA’s assessment team and subsequent 

data entry/analysis done at VFA’s offices. By the end of this stage, the assessment data will be 

collected and populated in VFA.facility; this includes analysis of the data, such as cost estimates 

for corrective actions. 

VFA’s team will visually inspect all of the assets included in the scope of the project to identify 

deficient conditions and assess the remaining lifecycle of designated asset systems. The team 

will assess the age and usefulness of the building (location, ability to efficiently provide services, 

etc.) In general, the assessment will consist of a detailed review of the general condition of the 

building (mold, decay, rot, code compliance, etc.) The teams will document requirements, 

including digital photographs of asset exteriors and any observed conditions within the assets. 

The survey will include a visual inspection of the building and all of the building’s architectural, 

mechanical, electrical, and site systems listed in the above table.  

VFA does not include intrusive and destructive testing such as infrared, roofing core sampling, 

soil testing, generator testing, and hazardous material testing as part of the standard assessment 

methodology. If observed field conditions warrant further testing, VFA will make 

recommendations for such investigation as appropriate. 

Prioritization 

Priorities associate requirements with a timeframe; standard priorities shown here can be 
tailored to meet client requirements. 

Priority Definition Years Offset 

Priority 1 Due within 1 Year of Inspection 1 

Priority 2 Due within 2 Years of Inspection 2 

Priority 3 Due within 5 Years of Inspection 5 

Priority 4 Not Time Based null 
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Photos 

Digital Photos: VFA will import digital photos taken during the assessment to visually illustrate 

existing conditions and photographically document each facility. A selection of photographs of 

the asset exterior and the critical requirements within each asset will be stored and linked to 

requirements where a supporting photo is beneficial. Each photograph will be clearly labeled 

within the report.  

Facility Condition Index 

After the facilities assessment data has been entered into the database and action methodologies 

and costs have been established, benchmarking the condition of the facilities can begin. VFA has 

automated a standard process to assess the relative condition of assets, facilitating comparison 

both within and among organizations and locations. A Facility Condition Index (FCI) will be 

calculated for each asset (building) evaluated, providing a key benchmark indicator to quantify 

the condition of the property. It is calculated as the deferred maintenance and renewal needs 

(over a 10 year period) divided by the current replacement value of the building. The lower the 

FCI value, the better the condition of the building. 

Your organization will be able to ascertain the impact of various funding levels on the FCI of the 

assets, or alternatively, the funding requirements to achieve a specific asset FCI.  

 

FCI is an extremely useful metric for assessing asset condition. 

Based on the criteria selected (i.e., assets, building systems, requirement priorities and 

categories, number of years forecasted, etc.), VFA.facility will calculate the long-term renewals 

for the assets and systems included in the project utilizing the previously developed system 

model and systems conditions evaluation. In addition, VFA will also explore and analyze 

alternative funding strategies for restoring and maintaining a targeted level of asset condition. By 

varying levels of funding, timing and project content, the impact on facilities/infrastructure 

condition over time can be understood. These alternative strategies will be reviewed and 

discussed with your organization. 

Using these analytical capabilities, competing funding requirements can be analyzed based on 

criteria and logic that VFA will establish with the City to ensure consistent, equitable, goal-

oriented, needs-based, and efficient capital planning. The resulting funding analysis can then be 

used by the City to establish funding levels to support the development of the City’s Facility 

Improvement Plan. 
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Costing 

All system and requirement records will include costs, in current dollars, for the system 

replacement values, system renewal, and/or remedial action to address a deficiency, as 

appropriate. Costs will reflect local construction costs as tracked by each discipline specialist, or 

on RSMeans labor and materials rates for the Fort Lauderdale area, adjusted as needed to include 

total project costs such as overheads, design fees, and contingencies.   

Costs will be recorded in current year dollars. Costs included in Final Reports, for projects in 

future years, will be inflated based on an annual rate set in consultation with the Fort Lauderdale 

Facilities Division.   

If the City elects to license the recommended capital planning software, VFA.facility, costs will 

be automatically updated the then-current-year based on RSMeans’ published rates, and the city 

can set future years’ inflation assumptions when forecasting reports are run. All costs will be 

validated against the South Florida construction cost index.  

Draft Reporting and Client Review 

Once the draft assessment work is complete, VFA’s project manager will prepare draft data for 

review by the City’s Facility Division. Preparation includes quality control checks of all records 

for completeness, consistency (in naming and costing conventions), and accuracy. Draft data will 

then be presented to the city for its review, asking facility personnel to note whether known 

issues are included, whether the team’s recommended timing for each need is in line with 

expectations, and whether any special cost adjustments need to be included. 

VFA recommends that the city of Fort Lauderdale uses the VFA.facility software during the 

draft data review, for ease of sharing lots of information without too many printed reports, and as 

a way of familiarizing the facility staff with the database. 

Preparation of draft data usually takes 5-10 business days, and our schedule includes a three 

week window for the city to review draft data and provide feedback. This schedule can be 

adjusted should the City need more time to review.  

Final Reports & Presentation 

Final reports will incorporate any feedback provided by the City of Fort Lauderdale, and will be 

prepared using the VFA.facility software, which enables users to run over two dozen standard 

reports, as well as create custom reports and/or data exports. Using the software, VFA will 

provide printed reports for each building, including: 

 A narrative and tabular summary of the findings, by building and by major system. 

 A Building Executive Summary report for each facility, including recommended projects 

and a list of 10-year needs by major system. 

 A Building System List report for each facility, listing all the systems that comprise each 

building, their current replacement values, install dates, expected lifespans, projected 

renewal dates and costs. 

 Sample System Detail and Requirement Detail reports, showing narrative descriptions 

and line-item cost estimate details.  (System and Requirement Detail Reports are 
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available in the software for any system or requirement presented in the study.  Printed 

reports are intended to highlight selected needs.) 

 Funding Scenarios for the whole portfolio or for each of the five facilities (counting site 

as one facility), showing how much investment is needed to maintain in current condition 

or reach a target condition, as well as what condition the building(s) will be in if planned 

investment levels are followed for the future. 

 A summary of the Preventative Maintenance Review findings. 

Preventative Maintenance Plan 

Recommended preventive maintenance tasks and frequencies shall be identified for the various 

facility component types.  These task lists and frequencies will be compiled using manufacturer’s 

recommendations where available, industry standards, and client and consultant experiences.  

Differences to existing procedures will be identified. 

The premise for reviewing PM tasks is that similar equipment requires similar maintenance 

tasks.  Therefore, the PM tasks for a 5 ton packaged rooftop air conditioning unit are 

fundamentally the same as that for a 50 ton unit.  The effort and time required to perform those 

tasks may differ, but the steps involved are the same.  The equipment data will be sorted and 

grouped together by common types of equipment and the PM tasks distributed among equipment 

of the same type.   

It should be noted that every PM plan needs to be allowed to evolve and change over time.  

These PM plans serve as a baseline, but it is expected that as feedback comes in from the closed 

work orders, adjustments should be made to the program accordingly.  For instance, it may be 

determined that the 5 ton unit does not need to receive exactly the same PM steps, or perhaps a 

slightly different frequency as the 50 ton unit.  These can and should be adjusted based on 

feedback from the technicians and data that supports the uptime that has resulted. 

Preventive Maintenance 

The following is an example of PM equipment tasks. Existing City documentation and 

procedures will be compared to standards such as these to create an overall analysis of current 

practices.  

Asset Group Asset Type Frequency Task Name 

HVAC Packaged Roof Top 

Unit - Gas Heat 

1 / yr. Summer Start Up 

Task Description 

Remove old air filters 

Clean coils 

Inspect coils 

Check compressor efficiency 

Check refrigerant levels.  Note any losses and 

report as required. 

 

Visually inspect belts - tighten / replace as 

necessary 

Clean condensate pan and trap 

Inspect contactors and wiring 

Check and adjust for proper air flow 

Lubricate motors and bearings 

Check and calibrate sensors and thermostats 
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(b) identification of proposer’s distinctive competence, staff qualifications assigned 

to this account with their experience and skills they bring to this assignment, along 

with resume of experience and qualifications;  

Peter W. Scanlon - Vice President – Professional Services 

As a Vice President in Professional Services, supporting the education, state & local government 

and eastern Canadian clients, Mr. Scanlon is directly responsible to the client for all aspects of 

the project implementation including facilities condition assessments, software implementation, 

training, and reporting.  In addition, Mr. Scanlon is also directly involved in data analyses and 

consulting services, custom software specification, customized training, bar coding and 

preventative maintenance and other client specific requirements.  Mr. Scanlon has been with 

VFA for eight (8) years and holds a B.A. Economics Degree from Harvard University.  Project 

experience includes City of Miami Beach in Florida, Hillsborough County Florida, Florida 

International University, City of Burlington in Ontario, and the Commonwealth of Virginia.  

Martin D. Harrison, LEED-AP - Project Manager 

As a Project Manager, Mr. Harrison is responsible for all aspects of facility 

condition assessments as well as subsequent analyses, project coordination and 

complete project budget control.  His performance is exemplary in the area of construction 

standards, adherence to tight schedules, and cost control.  He has served owners in state & local 

government, higher education and K-12 schools, commercial, and medical markets. Mr. Harrison 

has been with VFA for six (6) years and holds a degree from North Carolina State University – 

School of Design in Environmental Design and Architecture. He is also a LEED™ 2.0 

Accredited Professional. Project experience includes the City of Miami Beach in Florida, 

Hillsborough County Florida, Florida International University, University of South Florida in 

Tampa, and the Commonwealth of Virginia.  

Robert S. Michaud, P.E. – Preventative Maintenance 
Specialist/MEP Assessor 

As a Preventative Maintenance Specialist, Mr. Michaud is responsible for 

reviewing and creating new preventive maintenance (PM) tasks specific to each type of 

equipment, creating predictive maintenance (PdM) tasks, and inspection schedules. Mr. Michaud 

is also qualified and experienced as a MEP assessor for VFA. He is well versed in the electrical 

and mechanical building systems. Mr. Michaud has been with VFA for 8 years. He holds a 

Bachelor of Science in Mechanical Engineering from Clarkson University and is a licensed 

professional engineer in the states of Maine, Vermont and Florida. For the purposes of meeting 

RFP requirements, Mr. Michaud will be signing off on the final deliverables at the conclusion of 

the project. His project experience includes, City of Miami Beach – Florida, the City of Regina 

in Saskatchewan – Canada, Travis County in Texas and the Minnesota State Capitol in St. Paul.  
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Jamie Henderson - Generalist Assessor 

As a Generalist Assessor, Mr. Henderson is responsible for the documentation of 

deficiency data from on-site building inspections.  He is well versed in architectural, electrical 

and mechanical building systems. Mr. Henderson has been with VFA for the past four years. He 

is a licensed G2 Gas Fitter, licensed marine mechanic and registered in the BOMA RPA 

program. Project experience includes; the Department of Military Affairs in Virginia, the Judicial 

Council of California, Administrative Office of the Courts, and Kaiser Permanente. 

Larry Davis, AIA, NCARB, LEED AP 

Architectural Assessor 

As an architectural assessor, Mr. Davis performs visual assessments of facilities on a variety of 

building types focusing within the architectural and structural conditions.  Mr. Davis has a 

bachelor’s degree in architecture and urban design from the University of Kansas. He is a 

LEED® accredited professional and a registered architect in the states of Florida (license # 

AR95662), North Carolina (license # 10718) and Colorado (license # B3033). Project experience 

includes; Florida International University, Fulton County Senior Center, Muhlenberg College, 

and Carolinas Healthcare.  
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(c) estimated timetables.  

Proposed Project Schedule 

The following schedule is within the timeframes noted in the RFP and is actually more aggressive.  VFA will work with the 

City to establish a timeline that meets the City’s needs. We have ample resources to accelerate the schedule if desired.  
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6. Business Licenses 

Provide evidence that your firm and/or persons performing the work are licensed to do business 

in the State of Florida.  
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7. Evidence of Insurance 

Provide certificate of insurance showing coverage, forms, limits. Actual insurance certificates 

will be required from recommended contractor, prior to award.  
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8. Solution Overview 

Proposer’s assessment of the City of Fort Lauderdale’s needs and the quality of the proposal to 

meet those needs, including a plan/outline. 

Project Understanding 

The City of Fort Lauderdale – Facilities Division, Parks and Recreation Department (FDPRD) is 

seeking proposals for a facility condition assessment in accordance with the terms and 

specifications contained in RFP # 545-11286. The purpose of the assessment is to develop 

recommendations and budget estimates to improve/repair City facilities and their respective 

systems. The City is developing a comprehensive repair, alteration and improvement program for 

the facilities. The facilities assessment and analytical data will enable the City to plan, manage 

and analyze data utilizing a single platform. As part of the program, the city is looking to reduce 

the operational and capital costs associated with facility maintenance. To inform development of 

this program, the city is seeking an evaluation of the current condition of its buildings and site 

assets and prioritization of documented requirements, from which decisions will be made based 

on stakeholder needs. The data collected and subsequent analysis and reporting will enhance the 

city’s ability to develop short, intermediate and long term capital improvement strategies 

resulting in cost effective operation of the city’s facilities. Deliverables are expected to provide 

the city with objective, analytical findings, and a recommended plan of action and budget.  

The City’s Challenge 

As stewards of city facilities in Fort Lauderdale, FDPRD is charged with maintaining a wide 

variety of buildings and sites to meet the needs of its citizens – all at an affordable cost.  It is 

clear from the requirements listed in this RFP that the city aspires to inform decision making 

about facility management with real, independently-verified information about as many facets of 

its maintenance costs including preventative maintenance and capital investments. This is a 

strategy that has helped many other municipal government and university property managers that 

VFA has worked with – including the City of Miami Beach, County of Hillsborough and Florida 

International University. These clients have had great success, and all share similar constraints 

on time and money.  VFA is looking forward to the opportunity to share some of the lessons we 

have learned working with similar owners to help the city achieve its overarching goals and build 

the foundation for the Facilities Improvement Program. 

Proposed Solution 

This section contains a summary of the services and software to be provided to the City of Fort 

Lauderdale. We think that with careful consideration of the proposed solution, the city can save 

money on this project versus other proposed solutions, maximize the return on its investment in 

this study, and be in a well-informed position ready to develop its Facilities Improvement 

Program.  VFA would very much like to be the City of Fort Lauderdale’s partner in facilities 

management, in the short and long term. 

VFA is providing a tailored solution to meeting the requirements of the City of Fort Lauderdale 

utilizing standard services and products as noted in this section.  

The solution is based on the following principles. 
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 VFA’s team employs only trained and experienced assessors (engineers and architects) to 

collect condition data on buildings, site utilities and infrastructure assets.  VFA’s 

proposed team includes a Florida registered architect and Florida registered MEP 

assessor.  Details are provided in section 5, part b.  

 VFA’s team uses a consistent and proven assessment methodology that is based on 

industry standards and is adaptable to individual client needs. 

 VFA’s team will ensure the scope and deliverables meet expectations by working with 

the city prior to the field work.  VFA will collect existing information, meet with city 

representatives to gain a clear understanding of expectations, and help tailor the scope of 

the study into something that gets the city what it needs at an affordable price.  

 Core to the delivery of VFA’s assessment services is the use of VFA’s capital planning 

tool, VFA.facility.  The integration of technology with methodology is key to success as 

it allows for consistency in the data and deliverables from one project to the next.  It also 

enables our clients to continue after the assessment process with ongoing asset 

management and strategic decision support. 

The solution will help the City answer the following questions. 

What the City is looking for? 

 What do we own?  Not just what buildings do we own, but what systems make up each 

of the buildings…? 

 What is our condition?  Or… what are the needs at each building now, in the next five 

years, and for the following 10+ years?  Are our current operations keeping up with 

maintaining our systems in optimum condition? 

 How much money do we need?  What should our capital projects budget be to maintain 

our facilities … in their current condition?  …as “Class A” target condition?  And what 

will our condition be, if our current investment levels continue? 

 What is most important?  In the event that we do not have enough money to do 

everything that is needed, given our mission, what should we do first? 

VFA and our team of building specialists have the experience and tools to help the city of Fort 

Lauderdale answer these important, and other related, questions. 

VFA’s solution overview summarizes the scope of services at a high level, as shown in the 

graphic below.  In the sections that follow, we provide a summary of how our team plans to 

fulfill each requirement, with detailed methodologies for components requiring more explanation 

included in Section 5 of the proposal.  
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Solution Overview Diagram 

 

Services to be Provided 

Detailed Facility Condition Assessment – Buildings and Site Elements 

VFA will perform a full, non-intrusive visual assessment of the City’s portfolio consisting of 

1,768,105 square feet of city buildings (interior and exterior), park buildings and site assets to 

identify visual defects as well as the current lifecycle condition of each building and its 

component systems.  The base assessment will include foundations, structure, building envelope, 

roof, interior construction, mechanical, electrical and plumbing systems, including identifying 

needs to address life safety and code issues. VFA’s assessment methodology is based on ASTM 

E2018-8 standards.  

As part of the assessment, VFA will: 

 Summarize and analyze current building and system conditions. This will include 

providing narrative descriptions of each facility and site element, our assessment 

assumptions, and detailed findings of the in-field condition assessment work; 

 Provide a description of each specific building, major system, site or utility surveyed, 

including a summary of any recommended upgrades to each building; 

 Provide detailed cost estimates for required repair or replacement of deficiencies, 

including life cycle costs for the creation of a 10 year budget plan. Costs to be generated 

using RSMeans database embedded in VFA.facility, engineering judgment by VFA’s 

assessors and validated using South Florida construction cost index.  
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 Identify and prioritize (based on condition) existing deferred maintenance needs; 

 Identify and document any specific deficiencies and state and local building code 

requirements; 

 Categorize all identified needs in the VFA.facility assessment database as deferred 

maintenance or capital renewal. Requirements will be prioritized from highest priority to 

lowest priority.  

 Calculate the facility condition index (FCI) and current replacement value (CRV) for 

each facility. 

 Suggest a preventative maintenance schedule and cost estimates to extend the useful life 

of assets. 

 Review current deferred maintenance and ongoing maintenance policies and procedures 

and provide recommendations for improvements.  

 Provide a plan to strategically and efficiently reduce the current backlog of deferred 

capital (requirements) and routine maintenance projects. VFA will collect all available 

documentation from the City for incorporation into the assessment findings.  

See approach to scope of work section for complete list of site infrastructure and utilities to be 

assessed. 

With the Facility Condition Assessment (FCA) the City will understand: 

 The current conditions including recommended corrective actions with construction cost 

estimates. 

 Asset (building) replacement values supported by a breakdown of the building systems. 

 The remaining useful life of each building component, the most cost-effective repair and 

replacement options and the timing and extent of required capital and maintenance 

expenditures.  

 The forecast of future renewal expenditures based on a lifecycle assessment of systems. 

 A forecast of required funds to maintain current conditions, and attain a targeted 

condition level. Conversely, we will show the impact on future condition of continuing 

current (or proposed) capital investment levels.  These are very useful pictures that 

portray the real decisions facing city budget officials. 

 How to avoid or reduce future capital costs. 

 How to use facilities more efficiently and for longer term use than might otherwise be 

attained. 

 How to reduce costs and better serve the community.  
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Preventative Maintenance Plan Review 

VFA will review city preventative maintenance plans, compare them to industry standards for 

best performance, and make recommendations for task lists, task frequency and manpower levels 

that will help the city establish PM practices to keep building components working and working 

for a long time.   

The PM review should help reduce the costs and downtime associated with equipment failures. 

The proposed program includes, but is not limited to:  reviewing and creating new preventive 

maintenance (PM) tasks specific to each type of equipment, creating predictive maintenance 

(PdM) tasks, and inspection schedules. The program is designed to address specifically these 

types of tasks and to help the City track the costs and equipment data for future evaluation and 

use. 

VFA’s PM Review Report will help the City identify the time and manpower needed for the 

proper maintenance of equipment, analyze the performance of the maintenance tasks, and 

analyze the costs associated with the equipment. 

The preventive maintenance schedule will be produced using industry standard practices and 

procedures for typical building equipment and will use current practices for the process related 

equipment.  Our quote for this service assumes the city can provide a list of the equipment for 

which it wishes to have PM Plans.  If the city does not have a list of equipment available, VFA 

can collect that information as an add-on option. 

Project Schedule 

Refer to section five, part c for the detailed project schedule.  

Databases 

1. VFA.facility 

VFA.facility is an integral part of the solution for the City’s facility condition assessment and 

sustainment planning needs. With VFA.facility's powerful data storage and analytics, the City 

can record and update the condition of its facilities, estimate costs, forecast capital needs, explore 

tradeoffs between funding scenarios, rank and prioritize projects to meet specific budget targets, 

and share information via dozens of built-in reports and user-customizable reports and data 

exports. VFA.facility can be the repository of record for the City’s asset information, including 

attaching electronic documents such as photos, drawings, specialized studies, warranties, etc., in 

any format. 

VFA.facility is cloud-based, Oracle-backed software, offered via an annual Software-as-a-

Service (SaaS) subscription. The application is accessed via a standard web browser and can 

handle an unlimited number of concurrent users. VFA.facility is supported by a full-time, 

internal, dedicated software development team that anticipates and responds to customer needs 

with a major release every 9-15 months, plus minor quarterly updates. 

With VFA.facility, the City of Fort Lauderdale can:   

 Understand the condition and value of facility assets  

 Accurately estimate long-term capital costs  
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 Manage life cycle renewals for systems and assets (buildings along with site and other 

types of capital infrastructure) 

 Streamline capital budgeting 

 Build better cases for funding capital renewal  

 Support organizational objectives such as sustainability, mission importance, risk, etc.  

Assets Module - Accurate, Consistent Condition Data 

The core of VFA.facility is the Asset 

module, where the building system, 

and condition data is stored. The 

asset data will give the City an 

accurate snapshot of the current 

situation, enabling the City to 

quantify and centrally forecast all 

facility needs (e.g., deferred 

maintenance and prioritization of 

capital needs). Each requirement record includes a recommended corrective action and estimate 

of its cost. (Multiple actions can be stored for each requirement, too, allowing consideration of 

alternative approaches to address each need.) The City will be able to forecast capital repairs and 

component renewal needs 5, 10, or up to 100 years into the future.   

Funding Module - Flexible Capital Forecasting 

VFA.facility's Funding module provides the 

City with the ability to accurately forecast 

capital needs over any period of time. City 

planners will be able to evaluate the impact 

of various funding levels on the condition of 

the assets, to consider such questions as:  

 How much money will it take to 

maintain our facilities at a given 

condition (FCI)?  

 How much would we have to spend to reach target FCIs?  

 If we funded our capital investments at specific levels, what would be the resulting FCIs?  

Budgets Module - Create Budgets based on Organizational Mission and Priorities  

VFA.facility's Budget module enables the City to 

create multi-year budgets based on organizational 

mission and priorities. Requirements can be ranked 

based on a broad range of criteria, including almost 

any user-configured field. Multiple ranking 

strategies may be created, allowing users to apply 

different strategies to different types of assets, and 

compare different budget scenarios. The Budget 

module allows the City to quickly explore which are 
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the most important projects to fit within an available budget.  

To complement the software’s effectiveness, VFA offers capital budget consulting services that 

can help the City create more complex strategies to capture sophisticated subtleties of the City’s 

budgeting processes. Additional service fees apply. 

Projects Module - Turning Planning into Action 

VFA.facility's Project module will enable City users to group 

Requirements within and across buildings and locations into capital 

projects. These projects can then be more easily managed and grouped 

to keep data current. 

Reporting Module - Powerful Business Intelligence reporting  

VFA.facility's comprehensive reporting system includes 

many standard reports plus countless options for users 

to tailor what, how and when information is shared 

from the software. 

Software users can print and share reports on the 

portfolio, buildings, systems, requirements, funding 

options and planned projects. Reports can be generated 

in dashboard, HTML, PDF, or Excel formats, for easy 

sharing. And users can create their own reports, picking 

what data they want 

and how that data is 

formatted.   

FacilityView™ 

VFA FacilityView™ unlocks the value of VFA.facility® data 

for the stakeholders you choose – such as executives (mayor 

and city council members), department heads, risk managers, 

environmental or energy managers, building occupants or 

community members – providing quick and secure access to key information about your real 

estate portfolio, delivered to a desktop or mobile tablet. 

2. Preventative Maintenance Management Database 

The preventative maintenance schedule will be provided in MS Access database format.  The 

database includes PM tasks and frequency schedules for each piece of inventoried equipment 

(inventory data to be provided by the City. VFA can provide an equipment inventory service if 

desired. Additional scope and fees would apply).  It also can be used to record which tasks get 

completed (but likely the city will use its CMMS system to do that.)   

The following is an example of the type of reports that can be provided.  We will work with the 

City to refine the list of reports to be provided based on the City’s needs.   

 Preventative Maintenance Tasks and Frequency, for each piece of equipment 

 Total Annual PM Hours by Building and for Portfolio 

 Total Annual PM Hours by Trade 
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 Hours Summary by Category 

 Hours Summary by Building Trade 

Reports/Deliverables 

The data collected during the field assessment is entered into our central data repository, 

VFA.facility®, for subsequent report generation.  VFA’s project manager will provide an FCA 

deliverable (a.k.a. Facility Improvement Plan) to the City of Fort Lauderdale that will consist of 

several individual reports, an executive summary, glossary and assessment methodology.  The 

individual reports include asset reports, funding reports, system renewal reports and 

requirements reports. Reports will include the Facility Condition Index (FCI), photographs of 

each facility, and (10) ten-year annual expenditure forecast for each facility.  Please refer to the 

sample deliverables shown in section 12 for a list of reports available for each building and the 

portfolio as a whole. 

With the city’s input to select which reports it would like, VFA will submit draft data/report(s) 

for each facility, a detailed summary report for all buildings and site elements and a detailed 

comprehensive final report. VFA will incorporate any feedback provided by the city into final 

versions of all these deliverables. 

Aside from the reports listed in the solution overview diagram, deliverables will include: 

 Executive Summary 

 Client Summary Data Reports 

 Detailed Requirement Reports 

 Capital Renewal Requirements 

 Funding Scenarios 

 A detailed report for each facility 

 A detailed comprehensive final report for all facilities.  

 Preventative Maintenance Management database 

 VFA.facility capital planning management database 

Refer to the approach in Section 5 for details of the assessment process and more detailed 

description of deliverables and timelines for draft and final reports.  
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9. Availability of Resources 

Proposer’s ability to assign appropriate resources to the account in a timely manner.  

VFA’s core service is facility condition assessments. The staff structure is designed specifically 

to support the nature of facility condition assessment projects. VFA has a large full time staff of 

executives, project managers and facilities assessors (Architectural, Electrical, Mechanical and 

Generalists) who are available to deliver facility condition assessments. VFA’s staff also 

includes a full time dedicated scheduler who is responsible for managing the schedules of 

deployed staff and assisting project managers with assignment of resources.  Unlike engineering 

firms whose design staff is prioritized to deliver design and construction projects first and facility 

condition assessments second, VFA’s staff is dedicated to delivering FCA’s as its first priority. 

There is built-in flexibility in VFA’s staffing resources to ensure that VFA is able to meet all of 

its commitments and deliver every FCA on time and on budget. Section 5 contains qualifications 

and experience of VFA’s staff and a project schedule showing how VFA’s resources will be 

deployed to deliver the services.  
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10. Additional Services Available 

Additional services available in-house, not requested by the City in Part IV-technical 

specifications/scope of work with fee schedule for those services (For Informational Purposes 

Only) 

VFA’s services and products are capital planning focused. VFA does not offer design build 

services. VFA has a variety of value-added services that are designed to assist facilities managers 

with their capital planning needs. Since each engagement is individually scoped and priced, we 

are including summary descriptions of some of our available services for review and 

consideration by the City. If the City is interested in any of these services, we will be happy to 

engage in discussions with the City and generate scopes of work and pricing.  

Value Added Services 

Green/Sustainability 

Assessment 

 

VFA identifies the best opportunities for enhancing the sustainability 

of an organization’s existing buildings and sites. By determining the 

associated costs and expected impact of these initiatives, VFA helps 

organizations optimize the investments they make to support 

sustainable facilities. VFA’s assessment teams focus on five key areas 

of sustainable buildings consistent with guidelines for Leadership in 

Energy and Environmental Design for Existing Buildings (LEED®-

EB): Energy Efficiency, Water Conservation, Indoor Air Quality and 

Environment, Site Sustainability, and Materials and Construction. 

Energy Assessment 

 

Organizations are increasingly faced with mandates to reduce energy 

use, often without funding for energy-efficiency related 

improvements. A VFA Energy Assessment evaluates potential energy 

conservation measures for a building or an entire portfolio, based on 

both energy savings and cost savings, and provides recommendations. 

VFA’s Energy Assessment Services enable organizations to integrate 

energy savings initiatives into their capital and operating plans, and to 

understand how energy cost savings can be used to fund needed 

improvements and renewals over time.  

Facilities 

Benchmarking 

Service 

VFA employs aggregate data from hundreds of organizations across a 

wide range of industries to help individual organizations understand 

how their facilities compare to those of their peers in terms of 

condition, cost, replacement value and other key metrics. More 

importantly, VFA helps them interpret the numbers to understand 

what comparative differences mean for their portfolio and develop 

strategies for targeting improvements. 
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Data Maintenance 

Service 

While organizations recognize the importance of accurate data for 

capital planning, they may lack the personnel, time or expertise 

necessary to keep this information up to date. VFA’s Data 

Maintenance Service helps organizations ensure that they optimally 

leverage their investment in facility assessments and continue to 

maintain an effective foundation for capital planning. 

Working with customer staff, VFA professionals, experienced in the 

evaluation of facility conditions, provide updates and enhancements 

to existing data in VFA.facility® at regular intervals, typically 

biannually or quarterly. This process includes collection and review 

of relevant information, updates to VFA.facility requirements and 

actions, and preparation of a final report outlining all changes. 

Facilities 

Management and 

Capital Planning 

Process Analysis 

By evaluating an organization’s facilities and maintenance programs, 

VFA can help it define and implement a strategic Capital Planning 

and Management Solution™ (CPMS) framework. This evaluation 

includes a review of current business practices, functional roles in the 

organization, and the supporting technologies used. Based on VFA’s 

findings and recommendations, VFA will then work the client to 

identify, implement, and refine processes that best support 

maintenance of its assets, capital planning, and organizational 

mission. 

Capital Project 

Planning 

Identifying the capital project that offers the most benefit to the 

organization is often best judged from an objective perspective. VFA 

collaborates with organizations of all sizes to target and plan capital 

projects that best align with business plans and organizational goals. 

With those factors and other important business drivers front of mind, 

VFA can help define the criteria for your capital project and prioritize 

accordingly. VFA's capital project planning services include analysis 

of asset data, the creation of financial models, and the development 

of associated project reporting mechanisms for planners, 

management, executives, and other concerned constituencies. 

Capital Budget 

Development 

Creating an enterprise-wide capital budget can be a very subjective 

and political process. VFA offers a capital budgeting solution that 

focuses decision-makers on the most important business drivers. 

VFA helps clients define and weight criteria for evaluating capital 

projects — then apply those criteria consistently to create a 

defensible capital budget that is in line with organizational goals and 

objectives. 

Software Services VFA’s Software Services team offers a variety of software services 

tailored to the unique needs of clients including customization and 

integration.  
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11. Project Descriptions/References 

Complete list of all governmental entity clients/references for whom you have provided facility 

condition assessment services in the last five (5) years and a detailed description of the completed 

assessments; Also provide agency name, address, telephone number, contact person, and date 

service was provided.  

As VFA has delivered hundreds of assessments over the past 5 years to many government 

entities (municipal, county, state and federal) and due to page count limitations, we are opting to 

provide the requested information for a representative sample of accounts.  Each of these clients 

is willing to engage with the City to discuss VFA’s capabilities and past performance.  

City of Miami Beach 

1245 Michigan Ave. 

Miami Beach, FL 33139 

Tony Kaniewski – Program Manager 

p. 305-673-7000 x 2914 

anthonykaniewski@miamibeachfl.gov 

Contract Dates: 2004, 2007, 2013 

Scope of Services: VFA was contracted to perform detailed facilities condition assessments, 

building and equipment inventory, staff planning and software training.  VFA has assessed thirty 

one buildings totaling 1.9 million square feet. Typical building types include community and 

convention centers, fire and police stations, city halls, museums and theaters.   

Hillsborough County 

County Center, 601 E. Kennedy Blvd., 24th Fl.  

PO Box 1110, Tampa, FL 33601-1110 

Michael Renburg – Construction Planner/Estimator 

Real Estate & Facilities Services Dept. 

p. 813-273-3644 or c. 813-781-7619 

renbergm@hillsboroughcounty.org 

Contract Dates: 2007, 2009, 2013 

Scope of Services: VFA.facility software subscription. VFA has provided ongoing data 

maintenance services and software licensing. Last year the County purchased a subscription to 

VFA’s mobile data collection tool for self-assessments, VFA.auditor®. VFA has provided 

training services and support to the County for ongoing assessment of facilities and updates to 

the VFA.facility database.  
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Florida International University 

11200 S.W. 8th Street 

Miami, Florida 33199 

Marco Benitez 

Director of Analysis, Assessment, and Risk Management 

p. 305 348-7827 

marco.benitez@fiu.edu 

Contract Dates: 2009 – pilot, 2011 follow on work 

Scope of Services: In 2009, FIU approached VFA for a pilot assessment as a “proof of concept” 

on 4 of their buildings totaling 206,561 square feet. VFA provided the assessment and delivered 

a presentation of findings showing the asset replacement value, facility condition index (FCI) 

and 5 year funding needs of each building. 

In 2011, VFA assessed the remainder of the portfolio (123 building assets totaling 7.2M SF) and 

deploy the VFA.facility capital planning software for ongoing reporting and data analysis.   
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12. Additional Attachments 

Any additional attachments to your proposal.  

VFA.facility has Cognos as its backend reporting engine. Therefore, the reporting capabilities of 

the tool are virtually limitless. Though not required by the RFP, we are including a sample of 

available reports that VFA delivers to illustrate some of VFA’s reporting capabilities. 

Sample Deliverables 
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