CITY OF FORT LAUDERDALE

RFP EVALUATION COMMITTEE TABULATION - FINAL RANKING GROUP A

RFP# 211
TITLE:
DATE: 4/12/2024

Disaster Debris Removal and Emergency Logistical Services

Rater #1 - Sandra Barrett-Lee

I . . S Past Performance:
Qualllflcatlons and Expe.rlence. Operational Plan for the City: Resources and Availability: A) Reference Checks;
A) Firm background, history, A) Current workload and .
) A) Subcontractor Plan; . B) Closed, active and
and overall experience; . future commitments; . .
. B) Quality control and . . pending FEMA disputes, .
B) Staff experience and . B) Plan for managing multiple . . Price Proposal
. customer service plans; . audits, or lawsuits;
resumes-specifically, . Florida-based contracts; j
] o . |C) Organizational Structure of . . C) Explanation of unrecovered
operational, and administrative . C) Demonstrated financial .
) ) Firm iy (deobligated) FEMA
personnel assigned to the City capability .
reimbursements
5 ] S © 8 © S © S ©
3 5 2 5 2 5 £ s | € 5 |2
& 5 s 5 s k= s 2 | & 5 |E s
PROPOSING FIRM P 20 3 = 20 a = oy A = o 3 = B
v = kv = v + kv = kv = —
= = £ = = £ 2 = = 2 = £ =2 | £ £ 18
3 orcu (=¥ ; g o ; g o ; g o ; g o |2 <
Ashbritt, Inc. 0.25 1 0.25 0.25 3 0.75 0.15 1 0.15 0.15 1 0.15 0.20 4 0.80 | 2.10
Ceres Environmental Services, Inc.|] 0.25 2 0.50 0.25 1 0.25 0.15 2 0.30 0.15 2 0.30 0.20 2 0.40 | 1.75
CrowderGulf Joint Ventures, Inc. 0.25 4 1.00 0.25 4 1.00 0.15 4 0.60 0.15 4 0.60 0.20 3 0.60 | 3.80
TFR Enterprises, Inc. 0.25 3 0.75 0.25 2 0.50 0.15 3 0.45 0.15 3 0.45 0.20 1 0.20 | 2.35
Rater #2 - Gabrielle Bush
e L . ) G Past Performance:
Quall.flcatlons and Expe.rlence. Operational Plan for the City: Resources and Availability: A) Reference Checks;
A) Firm background, history, A) Current workload and .
: A) Subcontractor Plan; . B) Closed, active and
and overall experience; . future commitments; ] .
. B) Quality control and . . pending FEMA disputes, .
B) Staff experience and . B) Plan for managing multiple . . Price Proposal
. customer service plans; . audits, or lawsuits;
resumes-specifically, L Florida-based contracts; .
. . .| C) Organizational Structure of . . C) Explanation of unrecovered
operational, and administrative . C) Demonstrated financial .
) ) Firm I, (deobligated) FEMA
. personnel assigned to the City capability .
Gabrielle Bush reimbursements
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Ashbritt, Inc. 0.25 1 0.25 0.25 1 0.25 0.15 1 0.15 0.15 1 0.15 0.20 4 0.80 | 1.60
Ceres Environmental Services, Inc.| 0.25 4 1.00 0.25 4 1.00 0.15 4 0.60 0.15 4 0.60 0.20 2 0.40 ] 3.60
CrowderGulf Joint Ventures, Inc. 0.25 2 0.50 0.25 2 0.50 0.15 2 0.30 0.15 2 0.30 0.20 3 0.60 | 2.20
TFR Enterprises, Inc. 0.25 3 0.75 0.25 3 0.75 0.15 3 0.45 0.15 3 0.45 0.20 1 0.20 ] 2.60
Rater #3 - Joe Pasquariello
Past Performance:
lificati E i : R Availability:
Qua | ications and xpe.rlence Operational Plan for the City: esources and Availability A) Reference Checks;
A) Firm background, history, A) Current workload and )
: A) Subcontractor Plan; . B) Closed, active and
and overall experience; . future commitments; ] .
. B) Quality control and . . pending FEMA disputes, .
B) Staff experience and . B) Plan for managing multiple . . Price Proposal
. customer service plans; . audits, or lawsuits;
resumes-specifically, - Florida-based contracts; .
] . . |C) Organizational Structure of . . C) Explanation of unrecovered
operational, and administrative . C) Demonstrated financial .
. . Firm o (deobligated) FEMA
personnel assigned to the City capability .
reimbursements
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Ashbritt, Inc. 0.25 1 0.25 0.25 1 0.25 0.15 1 0.15 0.15 1 0.15 0.20 4 0.80 ] 1.60
Ceres Environmental Services, Inc.| 0.25 2 0.50 0.25 2 0.50 0.15 2 0.30 0.15 3 0.45 0.20 2 0.40 | 2.15
CrowderGulf Joint Ventures, Inc. 0.25 3 0.75 0.25 3 0.75 0.15 3 0.45 0.15 2 0.30 0.20 3 0.60 | 2.85
TFR Enterprises, Inc. 0.25 4 1.00 0.25 4 1.00 0.15 4 0.60 0.15 4 0.60 0.20 1 0.20 | 3.40
Rater #4 - Kim Pearson
I . . S Past Performance:
Qualllflcatlons and Expe.rlence. Operational Plan for the City: Resources and Availability: A) Reference Checks;
A) Firm background, history, A) Current workload and .
. A) Subcontractor Plan; . B) Closed, active and
and overall experience; . future commitments; . .
. B) Quality control and . . pending FEMA disputes, .
B) Staff experience and . B) Plan for managing multiple . ] Price Proposal
. customer service plans; . audits, or lawsuits;
resumes-specifically, o Florida-based contracts; .
] o . |C) Organizational Structure of . . C) Explanation of unrecovered
operational, and administrative . C) Demonstrated financial .
. . Firm . (deobligated) FEMA
personnel assigned to the City capability .
reimbursements
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Ashbritt, Inc. 0.25 1 0.25 0.25 1 0.25 0.15 1 0.15 0.15 1 0.15 0.20 4 0.80 | 1.60
Ceres Environmental Services, Inc.|] 0.25 3 0.75 0.25 2 0.50 0.15 4 0.60 0.15 3 0.45 0.20 2 0.40 | 2.70
CrowderGulf Joint Ventures, Inc. 0.25 2 0.50 0.25 4 1.00 0.15 3 0.45 0.15 2 0.30 0.20 3 0.60 | 2.85
TFR Enterprises, Inc. 0.25 4 1.00 0.25 3 0.75 0.15 2 0.30 0.15 4 0.60 0.20 1 0.20 | 2.85
Rater #5 - Shane Simcox
I . . S Past Performance:
Qualllflcatlons and Expe.rlence. Operational Plan for the City: Resources and Availability: A) Reference Checks;
A) Firm background, history, A) Current workload and .
: A) Subcontractor Plan; . B) Closed, active and
and overall experience; . future commitments; ] .
. B) Quality control and . . pending FEMA disputes, .
B) Staff experience and . B) Plan for managing multiple . . Price Proposal
. customer service plans; . audits, or lawsuits;
resumes-specifically, . Florida-based contracts; .
. . .| C) Organizational Structure of . . C) Explanation of unrecovered
operational, and administrative . C) Demonstrated financial .
) ) Firm I, (deobligated) FEMA
personnel assigned to the City capability .
reimbursements
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Ashbritt, Inc. 0.25 2 0.50 0.25 1 0.25 0.15 1 0.15 0.15 1 0.15 0.20 4 0.80]|1.85] 1.75 8.75 8.75 1
Ceres Environmental Services, Inc.|] 0.25 3 0.75 0.25 3 0.75 0.15 3 0.45 0.15 2 0.30 0.20 2 0.40 | 2.65| 2.57 ] 12.85] 12.85 2
CrowderGulf Joint Ventures, Inc. 0.25 1 0.25 0.25 2 0.50 0.15 2 0.30 0.15 3 0.45 0.20 3 0.60 | 2.10| 2.76 | 13.80] 13.80 3
TFR Enterprises, Inc. 0.25 4 1.00 0.25 4 1.00 0.15 4 0.60 0.15 4 0.60 0.20 1 0.20 | 3.40| 292 | 14.60] 14.60 4
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CITY OF FORT LAUDERDALE
RFP EVALUATION COMMITTEE TABULATION - FINAL RANKING GROUP B

RFP# 211
TITLE:
DATE: 4/12/2024

Disaster Debris Removal and Emergency Logistical Services

Rater #1 - Sandra Barrett-Lee

Qualifications and Experience:
A) Firm background, history, and
overall experience;

B) Staff experience and resumes-
specifically, operational, and
administrative personnel assigned

C) Organizational Structure of

Operational Plan for the City:
A) Subcontractor Plan;
B) Quality control and
customer service plans;

Resources and Availability:
A) Current workload and
future commitments;

B) Plan for managing multiple
Florida-based contracts;

C) Demonstrated financial

Past pPerformance.
A) Reference Checks;

B) Closed, active and
pending FEMA disputes,
audits, or lawsuits;

C) Explanation of unrecovered

Price Proposal

to the City Firm capability (dioilf?:idrlzirA
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Ashbritt, Inc. 0.25 1 0.25 0.25 1 0.25 0.15 1 0.15 0.15 1 0.15 0.20 2 0.40 ] 1.20
Ceres Environmental Services, Inc.|] 0.25 2 0.50 0.25 2 0.50 0.15 2 0.30 0.15 2 0.30 0.20 4 0.80 ] 2.40
CrowderGulf Joint Ventures, Inc. 0.25 3 0.75 0.25 4 1.00 0.15 4 0.60 0.15 4 0.60 0.20 3 0.60 ] 3.55
TFR Enterprises, Inc. 0.25 4 1.00 0.25 3 0.75 0.15 3 0.45 0.15 3 0.45 0.20 1 0.20 ] 2.85
Rater #2 - Gabrielle Bush
Qualifications and Experience: . . Resources and Availability: rast Ferrormance:
. . Operational Plan for the City: A) Reference Checks;
A) Firm background, history, and A) Current workload and .
. A) Subcontractor Plan; . B) Closed, active and
overall experience; B) Quality control and future commitments; ending FEMA disputes
B) Staff experience and resumes- Y . B) Plan for managing multiple P .g p ’ Price Proposal
. . customer service plans; . audits, or lawsuits;
specifically, operational, and o Florida-based contracts; ]
. . . C) Organizational Structure of . . C) Explanation of unrecovered
administrative personnel assigned . C) Demonstrated financial .
. Firm o (deobligated) FEMA
Gabrielle Bush to the City capability i rearmante
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Ashbritt, Inc. 0.25 1 0.25 0.25 1 0.25 0.15 1 0.15 0.15 1 0.15 0.20 2 0.40 ] 1.20
Ceres Environmental Services, Inc. 0.25 3 0.75 0.25 3 0.75 0.15 3 0.45 0.15 3 0.45 0.20 4 0.80 | 3.20
CrowderGulf Joint Ventures, Inc. 0.25 2 0.50 0.25 2 0.50 0.15 2 0.30 0.15 2 0.30 0.20 3 0.60 | 2.20
TFR Enterprises, Inc. 0.25 4 1.00 0.25 4 1.00 0.15 4 0.60 0.15 4 0.60 0.20 1 0.20 | 3.40
Rater #3 - Joe Pasquariello
e . ] o Past performance:.
Qu'allflcatlons and Experlence. Operational Plan for the City: Resources and Availability: A) Reference Checks;
A) Firm background, history, and A) Current workload and .
. A) Subcontractor Plan; . B) Closed, active and
overall experience; B) Quality control and future commitments; ding FEMA disput
B) Staff experience and resumes- valty ¢ . B) Plan for managing multiple pen |n.g ISF_)U > Price Proposal
. . customer service plans; . audits, or lawsuits;
specifically, operational, and . Florida-based contracts; .
. . . C) Organizational Structure of . . C) Explanation of unrecovered
administrative personnel assigned . C) Demonstrated financial .
to the Cit Firm bilit (deobligated) FEMA
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Ashbritt, Inc. 0.25 1 0.25 0.25 1 0.25 0.15 1 0.15 0.15 1 0.15 0.20 2 0.40 | 1.20
Ceres Environmental Services, Inc. 0.25 2 0.50 0.25 2 0.50 0.15 2 0.30 0.15 3 0.45 0.20 4 0.80 | 2.55
CrowderGulf Joint Ventures, Inc. 0.25 3 0.75 0.25 3 0.75 0.15 4 0.60 0.15 2 0.30 0.20 3 0.60 ] 3.00
TFR Enterprises, Inc. 0.25 4 1.00 0.25 4 1.00 0.15 3 0.45 0.15 4 0.60 0.20 1 0.20 | 3.25
Rater #4 - Kim Pearson
e . ] o Past Performance:;
Qu.allflcatlons and Ex!oerlence. Operational Plan for the City: Resources and Availability: A) Reference Checks;
A) Firm background, history, and A) Current workload and )
. A) Subcontractor Plan; . B) Closed, active and
overall experience; . future commitments; ] .
. B) Quality control and . . pending FEMA disputes, .
B) Staff experience and resumes- . B) Plan for managing multiple . . Price Proposal
. . customer service plans; . audits, or lawsuits;
specifically, operational, and o Florida-based contracts; .
. . . C) Organizational Structure of . . C) Explanation of unrecovered
administrative personnel assigned . C) Demonstrated financial .
. Firm o (deobligated) FEMA
to the City capability i rearmante
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Ashbritt, Inc. 0.25 1 0.25 0.25 1 0.25 0.15 1 0.15 0.15 1 0.15 0.20 2 0.40 ] 1.20
Ceres Environmental Services, Inc. 0.25 3 0.75 0.25 2 0.50 0.15 2 0.30 0.15 3 0.45 0.20 4 0.80 | 2.80
CrowderGulf Joint Ventures, Inc. 0.25 2 0.50 0.25 4 1.00 0.15 3 0.45 0.15 2 0.30 0.20 3 0.60 | 2.85
TFR Enterprises, Inc. 0.25 4 1.00 0.25 3 0.75 0.15 4 0.60 0.15 4 0.60 0.20 1 0.20 | 3.15
Rater #5 - Shane Simcox
Qualifications and Experience: . . Resources and Availability: rast Ferrormance:
. . Operational Plan for the City: A) Reference Checks;
A) Firm background, history, and A) Current workload and .
. A) Subcontractor Plan; . B) Closed, active and
overall experience; B) Quality control and future commitments; dine FEMA disput
B) Staff experience and resumes- Y . B) Plan for managing multiple pen |n'g ISF,)U &> Price Proposal
. . customer service plans; . audits, or lawsuits;
specifically, operational, and . Florida-based contracts; ]
. . . C) Organizational Structure of . . C) Explanation of unrecovered
administrative personnel assigned . C) Demonstrated financial .
] Firm o (deobligated) FEMA
to the City capability b rearmante
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Ashbritt, Inc. 0.25 2 0.50 0.25 1 0.25 0.15 1 0.15 0.15 1 0.15 0.20 2 0.40 1145 1.25] 6.25 6.25 1
Ceres Environmental Services, Inc.| 0.25 3 0.75 0.25 3 0.75 0.15 3 0.45 0.15 2 0.30 0.20 4 0.80 1 3.05| 2.80 | 14.00] 14.00 3
CrowderGulf Joint Ventures, Inc. 0.25 1 0.25 0.25 2 0.50 0.15 2 0.30 0.15 3 0.45 0.20 3 0.60 ] 2.10| 2.74 | 13.70] 13.70 2
TFR Enterprises, Inc. 0.25 4 1.00 0.25 4 1.00 0.15 4 0.60 0.15 4 0.60 0.20 1 0.20 1 3.40| 3.21 | 16.05] 16.05 4
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CITY OF FORT LAUDERDALE

RFP EVALUATION COMMITTEE TABULATION - FINAL RANKING GROUPS A & B

RFP# 211
TITLE: Disaster Debris Removal and Emergency Logistical Services
DATE: 4/12/2024
FIRM GROUP A - GROUP A - GROUP B - GROUP B - TOTAL A+B FINAL
AVERAGE TOTAL AVERAGE TOTAL COMBINED RANKING
Ashbritt, Inc. 1.75 8.75 1.25 6.25 15.00 1
Ceres Environmental Services, Inc. 2.57 12.85 2.80 14.00 26.85 2
CrowderGulf Joint Ventures, Inc. 2.76 13.80 2.74 13.70 27.50 3
TFR Enterprises, Inc. 2.92 14.60 3.21 16.05 30.65 4
PRIMARY
EVALUATION COMMITTEE CONTRACT |PRIMARY AND
ONLY SECONDARY
Sandra Barrett-Lee X
Gabrielle Bush X
Joe Pasquariello X

Kim Pearson

Shane Simcox

CAM #24-0442
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