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ADDENDUM NO. 1 
 

RFP 545-11286 
Facility Condition Assessment 

 
 

ISSUED September 25, 2013 

 
 

This addendum is being issued for clarification purposes in response to questions posed at the 
pre-proposal meeting. 
 
 
1.  Q. What is the desired timeline to complete the project? 
 A.  The time line referred to in Section 03. Reports, shall be used as a basis for  
            preparing the proposal.  The consultant may propose an alternate timeline for  
            consideration as part of their proposal. 
 
2. Q. Is Contractor to provide the software program and will it be included in the  
           evaluation? 
 A. Yes, Contractor shall provide software program.   
      Part V – Proposal Evaluation Criteria, Qualifications shall now read, 

     “Proposing firm shall provide qualifications of persons to provide the services,  
     facilities, resources, software and references. 
 

3.  Q. Is staff required to have licenses or accreditations in Florida? 
 A.  The staff is not required to be licensed in Florida, but the firm shall be  
       licensed to do business in Florida and the project manager or principal of the  

firm signing the final report shall be licensed in Florida. 
 

4. Q. What are the parameters of the properties? 
 A.  From the building out to the property line. 

For Parks buildings: the assessment shall consider drainage systems directly related to 
maintaining the building. 
For Airport buildings: There is a property/fence line for these facilities that shall be 
utilized. 
For Five Ash: Utility facilities do not include treatment/processing equipment. 
For Snyder Park: Ticket booth has been eliminated from the study.  Please refer to 
revised building list.  11th Avenue Bridge Guardhouse and Executive Airport Admin 
Building have been added. 
 

      5.   Q. Will vendors have access to properties that require special access  
 permission? 

  A. Yes, for access you may contact Scott Sundermeier at 954-828-5262. 
 
6.  Q. Is ADA accessibility included? 
  A. No 
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II. Non-Collusion Statement 

NON-COLLUSION STATEMENT: 
 
By signing this offer, the vendor/contractor certifies that this offer is made independently and 
free from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or 
employee, or any relative of any such officer or employee who is an officer or director of, or has 
a material interest in, the vendor's business, who is in a position to influence this procurement.  
  
Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of 
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or 
any other activity pertinent to this procurement is presumed, for purposes hereof, to be in a 
position to influence this procurement.  
  
For purposes hereof, a person has a material interest if they directly or indirectly own more 
than 5 percent of the total assets or capital stock of any business entity, or if they otherwise 
stand to personally gain if the contract is awarded to this vendor. 
 
In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,  
 

3.3. City employees may not contract with the City through any corporation or business 
entity in which they or their immediate family members hold a controlling financial interest 
(e.g. ownership of five (5) percent or more).  
 
3.4. Immediate family members (spouse, parents and children) are also prohibited from contracting 
with the City subject to the same general rules. 
 

 
 
Failure of a vendor to disclose any relationship described herein shall be reason 
for debarment in accordance with the provisions of the City Procurement Code. 
 

NAME RELATIONSHIPS 
 

____N/A_______________________________ ____N/A________________________ 
 
 
___________________________________ ______________________________ 
 
 
 ______________________________ 
 
 
 ______________________________ 
 
 
In the event the vendor does not indicate any names, the City shall interpret this to mean 
that the vendor has indicated that no such relationships exist. 
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III. Cost Proposal 

PART VII - PROPOSAL PAGES – COST PROPOSAL 

 

Proposer Name:  Applied Management Engineering, Inc.      
 
Proposer agrees to supply the products and services at the price bid below in accordance with the 
terms, conditions and specifications contained in this RFP. 
 
 
Cost to the City: Contractor must quote firm, fixed, cost for all services identified in this request for 
proposal.  This firm fixed cost includes any costs for travel to the City.  No other costs will be 
accepted.   
 
Failure to use the City’s COST PROPOSAL Page and provide costs as requested in this RFP, 
may deem your proposal non-responsive. 
 
 
 
 
 
 
TOTAL LUMP SUM COST $188,069   
 
Attach as a separate page, a total cost breakdown of the lump sum cost. 
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Breakdown of Fee Proposal 

FCA Task: Planning 

Labor Category Rate Hours Cost
Project Manager $146.01 40 $5,840

Travel: 
Air $300.00 Trips(1) Persons(1) $300

Lodging $121.00 Nights(1) Persons(1) $121

Per Diem $71.00 Nights(2) Persons(1) $142

Auto $85.00 Days(2) Cars(1)        $170

Task Total =      $6,573

FCA Task: Field Work 

Labor Category Rate Hours Cost
Assessment Engineer $99.11 640 $63,430

Travel: 
Air $300.00 Trips(1) Persons(4) $1,200

Lodging $121.00 Nights(13) Persons(4) $6,292

Per Diem $71.00 Nights(14) Persons(4) $3,976

Auto $85.00 Days(14) Cars(3)      $3,570

Task Total =     $78,468

FCA Task: Report Development and Delivery 

Labor Category Rate Hours Cost
Project Manager $146.01 72 $10,513

Assessment Engineer $  99.11 640 $63,430
Quality Assurance       $132.52 120    $15,902

Task Total =    $89,846

FCA Task: Final Presentation/Meeting 
Labor Category Rate Hours Cost
Project Manager $146.01 16 $2,336 
Travel: 

Air $300.00 Trips(1) Persons(1) $300

Lodging $121.00 Nights(1) Persons(1) $121

Per Diem $71.00 Nights(2) Persons(1) $142

Auto $85.00 Days(2) Cars(1)        $170

Task Total =      $3,069

FCA Software: 

Site License* $5,995

On-site Training      $4,117

Software Total =    $10,112

Grand Total = $188,069
*The site license for FCIS is a one-time fee to allow installation on your local area network. This includes no 
cost upgrades, phone support and two days of training on-site.  There are no additional annual fees and no 
fees associated with the number of users.  FCIS includes the cost estimating tool (over 7000 pre-built 
assemblies) that will provide value to Fort Lauderdale for many years. 
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IV. Letter of Interest 

October 1, 2013 

Procurement Services, Division 
Room 619, City Hall 
100 North Andrews Avenue 
Fort Lauderdale, Florida  33301 

RE:  RFP #545-11286, Facilities Condition Assessment 

Dear Sir/Madam, 

Applied Management Engineering, Inc. (AME) is a small business enterprise (SBE) specializing in 
facility condition assessments since 1980. We are confident our experience and skill set match 
perfectly with Fort Lauderdale’s requirements.   

AME is known in the facility condition assessment services world for the authorship of Managing the 
Facilities Portfolio published by the National Association of College and University Business Officers 
(NACUBO).  This publication presented the facility condition Index (FCI) and the ranges for good, 
fair and poor that most of the facilities industry has adopted in some fashion.  AME continues to 
analyze the impact of FCI and how facility managers use the FCI in their facility strategies.  AME 
recently authored “Three Metrics Steer Investment Decisions”, (Building Operating Management, 
September 2013 Issue).  The article, provided in Section XII. Additional Information, describes 
how we collaborated with the National Park Service to effectively use FCI.  AME’s primary service 
has been facility condition assessments since 1980.  Our first facility condition assessment client 
was the University of Virginia (UVA).  AME assisted UVA in the development of their approach and 
today they have full-time staff that conducts facility assessments.  Facilities condition assessments 
are not a side line service; they represent approximately 85 percent of our annual revenues.   

AME is considered an industry leader in the services we provide.  Our published approach and 
methods for conducting and developing facility condition assessments are recognized nationally as a 
benchmark for assessing facility conditions and managing facility assets.  At AME, facility 
assessments are not just another client service, but the premier client service.  AME prides itself on 
providing cost effective, high quality, and timely professional services throughout the country and 
abroad from our single office in Virginia 
Beach, Virginia. 

AME’s approach to conducting facility 
assessments is founded on the concept 
that facility assets are typically diverse 
and should be viewed and managed as 
a portfolio.  There are five key steps of 
effective management of facility assets: 

1) Establish baseline asset inventory 
and important management 
information or features of the 
facilities. 

2) Establish meaningful baseline data 
about facility conditions through a 
detailed, structured assessment 
process. 

3) Estimate short and long-range 
component renewal needs using data obtained from actual field analysis. 
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V. Statement of Proposed Services 

A. Capability and Approach 

Facility condition assessments are a primary service for AME.  AME has developed condition 

assessment guidelines formatted by Uniformat code that have been adopted by many clients as the 

standard, including recent clients the National Park Service and the Los Angeles World Airports.  

AME has conducted condition assessments for hundreds of millions of square footage with a wide 

variety of facility types and missions.   

Our process is best explained through the flow chart below showing the four phases of our project 
approach: 

I. Facility Condition Assessment Planning 

II. On-Site Facility Condition Assessment 

III. Analysis and Recommendation Development 

IV. Presentation of Findings 

 

Over the past thirty years, AME has refined our methodology to provide a thorough, comprehensive 

phased approach for assessing your facility requirements.  AME’s approach, methodology, and 

products provide the proper technical package to provide the “best value”.  This approach is based 

on several key components: 

 Key personnel with extensive maintenance management background 
 In-house design of methodology and software system 
 Standardization of processes/costing/reporting 
 Enhancements generated by clients’ requirements spanning a range of maintenance approaches 

Phase III
Analysis of 
Field Data

Phase III
Recommendations

Notice to 
Proceed

Data/ 
Documentation 
from Client

Phase I
FCA Planning

Phase I
Project MOU

Phase II
On‐Site FCA

QA

Adjustments
Required

Adjustments
Required

Phase IV
Preliminary 
Executive 
Summary/ 

Reports/Data 
Delivery

City of 
Fort 

Lauderdale

Phase IV 
Presentation 
of Findings

Phase IV
Executive 
Summary/ 

Reports/Data 
Delivery

On‐Going 
Support As 
Required

No Adjustments
Required Comments
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Assessment Planning Checklist 

1. Discuss detailed scope of assessment. 

2. Resolve any scope overlap or interference with special inspections or audits that are scheduled for accomplishment by 
others: energy audit, asbestos, roofs, and security, fire protection, facilities inventory, or facility preventive maintenance. 

3. Determine any additional identification/security/clearance requirements.  (Name badges/AME shirts). Are there special 
parking passes required? 

4. Determine if there are any special safety precautions that must be observed: radioactivity, asbestos, confined spaces, 
air sampling, hard hat/safety glasses/safety shoe requirements, weak roof areas, physical exams, etc. 

5. Discuss general project requirements.  (Work hours, office location, emergency contacts). The teams will inform the 
designated contact at the site for items considered urgent.  Areas deemed hazardous will not be accessed until the type 
of contamination has been identified under separate contract. 
a. Determine access/key requirements (i.e. mechanical rooms). 
b. Determine roof access requirements.  We’ll need ladders provided. 
c. Discuss equipment access requirements 
d. Obtain lists of facility tenants and maintenance technical/engineering contacts and Asset Manager(s) 

6. Discuss availability and format of additional information 

a. Availability and format of electronic asset inventory information 
b. Obtain Preventive Maintenance Equipment list and location, if available. 
c. Obtain roofing information (type, installation date, warranty, etc.), if available. 
d. Obtain Electrical Service Inventory list, if available. 
e. Obtain asset historical data pertinent to the assessment. 
f. Obtain listings, status, and appropriate documentation for any major alteration and maintenance projects 
g. Obtain a list of pertinent contracts. 
h. Obtain facility floor plans 
i. Discuss room numbers. 
j. Obtain general development plans. 

7. Discuss maintenance plan approach 

a. Discuss Asset Photos, Deficiency Photos and GPS coordinates. 
b. Discuss system replacement strategies 
c. Discuss Current Replacement Value (CRV). 
d. Determine the in-house/contractor cost thresholds. 
e. Clarify equipment inventory 
f. Review Design Life values and Recurring Maintenance strategy 
g. Establish priority year criteria. 
h. Establish “major deficiency” threshold 
i. Determine the maintenance cycles with respect to deferrable time frames, painting schedule, and long range 

maintenance plan. 
j. Determine any changes to pricing table other than labor rates.  What location factors apply? ( 
k. Determine craft codes and labor rates. (Both contract and in-house). 
l. Determine library values for work types and deficiency types 

8. Customize libraries and parameters in FCIS for the client. 

9. Discuss schedule & submittals. 

10. Compile and present the client’s portion of the MOU to identify and resolve any remaining questions or conflicts. 

Phase I – Facility Condition Assessment Planning 

This phase consists of gathering logistical information, reviewing existing data, and adjusting 

protocols and standards to support Fort Lauderdale’s desired outcome.  The planning phase results 

in a project Memorandum of Understanding (MOU) which documents detailed scope requirements 

and issues and resolutions.  We will use this phase to develop the relationship with your team.  AME 

has a standard checklist which is adjusted to each client’s requirements that helps guide our team 

and Fort Lauderdale’s team efficiently through this process.  Doug Kincaid, the Project Manager, will 

be on-site through the planning to ensure the project start is successful.  
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Phase II - On-Site Facility Condition Assessment 

AME’s approach is to perform a thorough visual inspection with a two-person team: one member is 

responsible for all structural/architectural, finish, and roof components; the second is responsible for 

all mechanical/electrical/plumbing components.  Each team will discuss known deficiencies for each 

facility with the facility manager/contact in order to utilize all the possible information available.  

Team members will contact key maintenance personnel concerning issues which require further 

clarification to determine the physical condition.  Items that are considered urgent (endangering life 

and/or property, etc.) will be immediately brought to your attention and appropriately indicated on the 

assessment reports. 

In addition to visually assessing system components for deficiencies, facility components are 

evaluated to determine the position of their individual life cycle based on age and present condition.  

Historical background information on installation dates, overhauls, and major maintenance/ 

breakdowns are vital to identify the appropriate component renewal plan through a life cycle 

analysis.  The renewal cost for components are computed and identified by year of required 

renewal.  Photographs of deficiencies and facilities are used to aid documentation and analysis.  

Field data will be collected by facility and reflect all deficiencies associated with the following work 

breakdown structure which generally follows the major system categories in Uniformat II: 

 FOUNDATIONS  SUPERSTRUCTURE 
 EXTERIOR ENCLOSURE  ROOFING 
 INTERIOR CONSTRUCTION  STAIRS 
 INTERIOR FINISHES  CONVEYING 
 PLUMBING  HVAC 
 FIRE PROTECTION  ELECTRICAL SYSTEMS 
 ELECTRICAL-SPECIAL SYSTEMS  EQUIPMENT 
 BUILT-IN FURNISHINGS  SITE IMPROVEMENTS 

These systems combined with work types and deficiencies types we will define in the planning 

phase, address and categorize all the areas outlined as component elements in the RFP.  AME 

utilizes personal computer tablets for field data collection and has developed software specifically for 

conducting inventory and condition assessments.  This technology allows consistent and complete 

on-site data collection and is particularly efficient when validating an existing database.  The tablet 

provides access to data, photographs, drawings, site plans, and inspection guidance.  Drawings and 

site plans can also be annotated in the field to identify changes, facilitating a virtually paperless field 

process.  Data captured in the field can be quickly and accurately transferred and merged into our 

standardized estimating package during the office phase.   

Phase III – Analysis and Recommendation Development 

The third phase results in a database which documents your facility needs.  Identifying and 

categorizing as much information as can be effectively associated with each detailed item 
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maximizes the flexibility of summarizing information for a variety of reporting requirements.  Some 

key features of our analysis process are: 

 Use of standardized pricing 
and descriptions 

 Asset inventory to include 
equipment inventory 

 Inclusion of applicable 
preventive maintenance 
actions (if desired by the 
client) 

 Developing projects to 
package work more 
effectively 

 Application of 
sustainability/LEED for 
Existing Buildings 

 Consideration of code, 
safety, and regulatory 
compliance 

 Cost savings initiatives not dictated by condition 

 Thorough quality assurance program with continuous process improvement 

Standardized Pricing and Descriptions 

Critical to a successful facility 

condition assessment are the cost 

estimates developed for repairs, 

life cycle activities and 

replacements.  AME recognizes 

several concerns related to the 

cost estimating of facility condition 

assessment data:  

 The majority of R.S. Means 

data is based on new 

construction.  The true cost 

of maintenance, repair, 

and replacement in a maintenance environment is not always captured in the data.  Each 

estimator is left to adjust costs at their own discretion, creating the opportunity for 

considerable variation. 
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 Many corrective actions cannot be located in R.S. Means cost data.  Development of the 

corrective action and subsequent tasks requires a significant effort on the part of the 

estimator. 

 Not all equipment types and capacities are currently in R.S. Means cost data. 

AME concluded that the best solution to generate more accurate and consistent cost estimates and 

provide our clients with a true estimating tool was the development of AME’s Standard Pricing 

Table.  We have utilized our experience with R.S. Means data, Engineered Performance Standards, 

and other cost estimating guides to create this estimating tool that reflects a more realistic cost 

estimate in the maintenance, repair, and replacement environment with over 7,000 items.  It 

provides not only standardization in cost estimating but also clear and consistent terminology with a 

minimum effort. 

Once a deficiency is identified as an item from the Standard Pricing Table, FCIS calculates the costs 

by craft and the total deficiency cost.  Each client’s database is tailored based on labor rates for both 

contractor rates and in-house maintenance personnel rates.  The local area factors are used to 

adjust material and equipment costs. 

The Standard Pricing Table has been a significant reason for our selection by many clients and the 

continued success of our clients’ ability to maintain the condition assessment data and perform 

assessment activities in-house.  Each corrective action identifies the material unit cost, the 

equipment unit cost, labor unit hours, the correct craft identifier, the facility system, and the standard 

description of the corrective action. 

Deficiency Prioritization 

AME typically assigns a priority year to each deficiency based on condition, age, and criticality to 

indicate a year by which the action is projected to be required.  Additionally we provide 

characteristics for each deficiency such as work type.  Work type is defined by the client and 

typically corresponds to the funding source that would be budgeted for that activity.  FCIS assigns a 

ranking within a priority year to each deficiency or project based on the mission rating of its 

associated asset, the weighting of the associated facility system in the asset, the weighting of the 

work type, and the cost of outstanding maintenance requirements as compared to the replacement 

value of the facility.  This ranking allows the user to develop an execution plan that considers factors 

such as constrained funding, but still corrects critical deficiencies and projects.  FCIS provides initial 

default values for these ratings and allows a user to modify the defaults or adjust ratings for 

individual facilities.  FCIS also allows a user to define additional criteria to be used in calculating 

ranking. 
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Asset Inventory 

Asset inventory information includes details necessary for maintaining condition assessment 

information and managing the work.  These details include contact information, current replacement 

value, age, and other 

specifications.  Documents, 

photographs, and AutoCAD 

drawings may be linked to assets 

and reported on via FCIS. 

AME provides the capability to 

capture condition assessment 

information on assets such as 

major equipment within a facility.  

AME can import asset information 

into FCIS and assess their 

condition individually.  Those assets can then be viewed independently or with the parent asset.  As 

an example, a boiler may be a separate asset (child) that can be reported separately or with the 

facility (parent) with which it is associated.  During the planning phase the details of the equipment 

inventory will be reviewed with Fort Lauderdale.  AME can also make recommendations on specific 

equipment and features we have collected on past projects. 

Preventive Maintenance (PM) 

AME’s condition assessment approach can include the evaluation of PM requirements.  AME can 

link annual PM requirements.  FCIS can include the annual requirement cycled each year.  The PM 

standard attached to the equipment asset record is also provided (see next page).  This process can 

update existing asset information from your computerized maintenance management system 

(CMMS) that can be imported to your CMMS to support the development of a PM program, an 

added benefit to AME’s approach. 
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Developing Projects 

AME will evaluate the information generated from the condition assessment data as well as 

information gathered from your staff to determine trends and comparisons.  FCIS provides the 

capability to combine existing condition assessment data, introduce new information (such as 

special studies or construction items) into a project, or develop a project with the combination of 

both.  Projects may be developed for a single asset or across multiple assets.  AME will determine 

your methodology for including work items in projects.  If the methodology allows, AME will develop 

projects based on the condition assessment database.  Input of other costs such as design, 

overhead, and construction inspection by total lump sum or as a percentage of the total can be 

applied.  The estimated cost of a project may utilize the condition data or independent estimates.  

The details associated with the individual deficiencies utilized in the project development are 

maintained, including cost estimates, for justifying the aggregate cost of a project.   

Our clients have experienced significant savings through the project building capabilities of FCIS.  

The savings have resulted from a reduced unit price by packaging similar requirements across 

facilities, as well as reducing the logistics of managing multiple projects.  There are obvious gains by 

being proactive versus reactive to facility needs.  Project building also benefits the strategic plan by 

helping to level out required funding spikes.  Each strategic plan is unique based on the client’s 

funding environment and their view of facility stewardship to the overall mission.  AME will work with 

you to develop and manage a flexible and effective plan. 

Code, Safety, and Regulatory Compliance 

Codes evolve and change over time.  A majority of these changes do not impact a facility until a 

substantial renovation is begun.  At the time of the renovation new codes would be factored into the 

design and selection of equipment and materials.  AME has reviewed the following references to 

SOURCE: D3055 210 1950

PACKAGE UNIT, AIR COOLED, 3 TONS TO 24 TONS

PM FREQUENCY LABOR HOURS PER EVENT ANNUALIZED LABOR HOURS
LABOR HOURS W M Q S A W 0.0 W 0.0

TOTAL LABOR HOURS PER EVENT 0.0 0.0 0.5 0.5 1.0 M 0.0 M 0.0
TOTAL LABOR HOURS/YEAR BY FREQUENCY 0.0 0.0 0.9 0.5 1.0 Q 0.5 Q 0.9

TOTAL LABOR HOURS/YEAR 2.4 S 0.5 S 0.5
A 1.0 A 1.0

1.
CHECK WITH OPERATING OR AREA PERSONNEL FOR 
DEFICIENCIES. 0.035 X X X TOTAL 2.4

2.
CHECK TENSION, CONDITION, AND ALIGNMENT OF BELTS; 
ADJUST AS NECESSARY. 0.029 X X X ANNUALIZED MATERIAL COST $70

3. LUBRICATE SHAFT AND MOTOR BEARINGS. 0.047 X X X
4. REPLACE AIR FILTERS. 0.055 X X X

5.
CLEAN ELECTRICAL WIRING AND CONNECTIONS; TIGHTEN 
LOOSE CONNECTIONS. 0.12 X

6.
CLEAN COILS, EVAPORATOR DRAIN PAN, BLOWERS, 
FANS, MOTORS AND DRAIN PIPING AS REQUIRED. 0.385 X

7.

PERFORM OPERATIONAL CHECK OF UNIT; MAKE 
ADJUSTMENTS ON CONTROLS AND OTHER COMPONENTS 
AS REQUIRED. 0.077 X X X

8.
DURING OPERATION OF UNIT, CHECK REFRIGERANT 
PRESSURE; ADD REFRIGERANT AS NECESSARY. 0.135 X X X

9 CHECK COMPRESSOR OIL LEVEL; ADD OIL AS REQUIRED. 0.033 X

10. CLEAN AREA AROUND UNIT. 0.066 X X X

11.
FILL OUT MAINTENANCE CHECKLIST AND REPORT 
DEFICIENCIES. 0.022 X X X
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identify those compliance issues that would impact the facilities before any major renovation and 

might impose a risk to owners and occupants: 

International Building Code (IBC) 

International Fire Code (IFC) 

International Plumbing Code (IPC) 

National Fire Prevention Association (NFPA) 13 Standard for the Installation of Sprinkler 
Systems 

National Electrical Code (NEC) 

Occupational Safety and Health Administration (OSHA) Standard 1910 

Americans with Disabilities Act and Architectural Barriers Act Accessibility Guidelines 

During our planning phase we will review our recommended list of code compliance issues with you 

to document and compare with any local code issues that would generate activity to correct.  We 

have found this approach to provide best value to our clients.  

Cost Savings Initiatives 

Many systems and equipment may be in good condition; however, newer systems provide 

opportunities to reduce operating costs, energy consumption, or water use.  Replacing these 

systems or equipment may provide a payback within 5 years versus waiting for the condition to 

dictate replacement.  AME will identify those opportunities during the condition assessment process 

and incorporate the results in our analysis of the total needs and funding strategy. 

Quality Assurance Program 

AME has embraced every opportunity to incorporate quality and repeatability in our service.  AME 

has developed internal training programs to maintain a consistent process, and in the last few years 

has invested in technological tools to help standardize our approach and increase productivity.  Our 

process is continuously refined based on lessons learned during each assessment and inventory for 

a variety of clients.  AME has a full-time Quality Assurance (QA) Department that reviews all data 

entered into our database before we deliver data for the client’s review.  In addition, AME has 

developed manual and automated QA checks designed around the specific data requirements. 

Phase IV – Presentation of Findings 

There are several ways to present the findings of the condition assessment process.  We typically 

use FCIS to generate a facility view as well as a portfolio view.  This provides detailed information 

for each individual recommendation as well as the reporting flexibility to answer specific questions 

such as all recommendations for specific equipment types or system.  We also provide an executive 

summary to transform data into information.   
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A facility condition assessment report typically containing the following components: 

 Building Report 

 Facility Work Type Summary 

 Facility System Summary 

 Asset Inventory  

 Facility Inspection Details  

 Project Breakdown 

Other facility views are also available such as a multi-year plan, which presents the information in a 

schedule year as well as providing a total for costs by schedule year. 

There are many summary reports available in FCIS that provide a portfolio view of the condition 

assessment results.  These include: 

 Costs summarized by work type across all facilities. 

 Costs summarized by system across all facilities. 

 Multi-year annual cost total for each facility. 

 Facility comparisons of costs, condition and average cost per unit of measure. 

 Prioritized ranking of deficiencies and projects, including showing those within available funding. 

These reports are useful for a variety of functions and levels of users within the organization, 

including corporate officers, business officers, facilities managers, facilities staff, planning staff, etc.  

They can be used to: 

 Evaluate maintenance and repair costs required to remedy deteriorating conditions. 

 Develop an action plan and schedule based on funding levels. 

 Compare facility conditions between facilities and with other organizations. 

 Establish a facility condition baseline for goal setting and tracking progress. 

 Develop cost estimates and priorities for major repair and replacement projects. 

 Prepare work orders or contracts. 

A final element of analysis is the Facility Condition Index (FCI).  It provides a simple measure of the 

relative condition of a facility.  It is the ratio of the cost of existing maintenance and repair backlog to 

the current replacement: 

The true test of a successful project is taking the financially unconstrained assessment information 

and developing a strategic plan that addresses the most critical needs with a limited budget.  AME 

can work with you to make the best use of facility funds.   

FCI =
Cost of Backlog 

Current Replacement Value 
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Backlog and Funding Projections 

The choice of an appropriate funding level cannot be determined solely through estimation of short 

and long-term facility renewal needs.  The lack of funds to launch an optimal facility renovation 

and/or repair program has created the necessity for a more modest facility renewal program.  In 

order to have a solid understanding of the impact of a particular funding level on overall facility 

conditions, AME developed a backlog and funding projection model. 

The Backlog Projection Model is used to project the level of maintenance and repair backlog that 

will result from an assumed funding level.  The Funding Projection Model predicts annual funding 

levels required to obtain a desired level of backlog or a specified FCI.  Both models utilize the 

current replacement value, current backlog requirements, annual rates of inflation, backlog 

deterioration, plant deterioration, and current replacement value appreciation.  Various scenarios 

can be developed depicting theoretical annual funding and backlog levels.   

B. Staff Qualifications 

AME has structured our team to be streamlined, minimize the required support from the Fort 

Lauderdale staff, and deliver on time.  Doug Kincaid will be the Project Manager and will work 

through the planning portion of the project and develop the executive level report as well as the 

presentations required.  The team members have several years of experience with our FCA process 

and have evaluated thousands of major buildings similar to Fort Lauderdale’s portfolio.  The 

following is our organization chart and brief description of the roles of the key people.  The 

assessment teams will include one person with the experience and background to evaluate 

architectural, civil and structural systems and another with mechanical, electrical and fire protection 

experience.   

 

Doug Kincaid, P.E. - Project Manager  

Doug is President and General Manager and has been the project manager for many high profile 

condition assessment projects for AME.  He has initiated many of the condition assessment and 
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cost estimating processes that AME has implemented over the years.  Doug also brings a complete 

understanding of facility management practices and provides many clients with innovative ideas to 

change processes for efficiencies and accountability.  Doug is a professional engineer registered in 

the State of Virginia and has begun the process for registration in Florida.  His registration will be 

effective well in advance of the final deliverables. 

Cheryl Dronzek – Information Technology and QA Manager 

Cheryl is the Vice President of Applied Management Engineering.  Cheryl’s primary responsibilities 

include senior direction and coordination of active projects as well as development of standardized 

procedures and processes for AME condition assessment efforts.  Cheryl spearheads the design 

and development effort resulting in the current features of AME Facility Condition Information 

System (FCIS).  She also leads the technical support team, which provides user support in addition 

to training and installation.   

Dean Tribbett – Facilities Assessment Team- Field Lead 

Dean has been with AME since 1989.  His project experience has been in the assessment and life 

cycle evaluation of civil, structural, and architectural systems.  He has run field operations for many 

facility condition assessment projects and will work with your team to make sure the field tasks is 

minimal impact to your daily operations.  Dean has been integral to developing many of the cost 

estimating assemblies based on his experience with a variety of facilities, systems and issues he 

has identified in the field. 
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Education: 
B.S. Industrial Engineering, West Virginia 
University, 1978 

Registration: 
Registered Professional Engineer, 
Commonwealth of Virginia, 1983, Florida 
registration pending 

The Association of Higher Education 
Facilities Officer (APPA), 1982 

American Public Works Association, 1989 

National Association of College & 
University Business Officers, 1989 

International Facilities Management 
Association, 1990 

American Society for Hospital 
Engineering, 1992 

Mr. Kincaid’s publications and 
seminars: 

 Article Building Operating 
Management Magazine, Three 
Metrics Steer Investment Decisions 
(September 2103) 

 Technical review contributor for 
Stewardship of Federal Facilities, a 
National Research Council 
publication. 

 Technical contributor to Managing 
the Facilities Portfolio, a National 
Association of College and University 
Business Officers (NACUBO) 
publication. 

 Technical contributor to Preventive 
Maintenance for Higher Education 
Facilities, a R.S. Means Company, 
Inc. publication. 

 Technical contributor to Maintenance 
Management Audit, a R.S. Means 
Company, Inc. publication. 

 Technical contributor to Means 
Facilities Maintenance and Repair 
Cost Data, a R.S. Means Company, 
Inc. publication. 

 Review contributor for The Facilities 
Audit, an APPA and Harvey H. 
Kaiser publication. 

 Consulted in the development of 
Plan, Predict, Prevent - How to 
Reinvest in Public Buildings, an 
APWA publication. 

 Presenter for the International 
Facilities Management Association 
on Operations and Management 
Funding Strategies. 

DOUGLAS W. KINCAID, P.E. 
Project Manager  

AME Project Experience 

Mr. Kincaid has contributed to projects that span AME’s spectrum of 
services.  These include facility condition assessments, preventive 
maintenance programs, maintenance standards development, facility 
service contract preparation, computerized maintenance management 
system selection and implementation, cost estimating, training, facility 
planning, and management studies.  These projects have represented all 
client types:  college and universities, K-12 school systems, cities and 
municipalities, counties, federal government agencies, state agencies, 
and private industry. 

Mr. Kincaid has directed the development of operations and maintenance 
budget models which are used by clients to project budget needs for 
facilities with various functional uses.  These include Bureau of Indian 
Affairs (K-12), National Park Service and U.S. Geological Survey. 
Additionally, he directed a project that developed space standards for K-12 
core education programs. 

Mr. Kincaid has developed maintenance and capital reserve strategies for 
many types of facility portfolios. Combining industrial engineering 
techniques with facility data for capital needs and operational needs has 
been the key to developing successful strategies for many clients.  

Most recently Mr. Kincaid has assisted the Richmond Public Schools by 
developing an executive level presentation from the findings of a facility 
condition assessment for the School Board that explained the condition of 
schools, reinvestment strategy and value of reinvestment. Mr. Kincaid has 
recently completed a review of Altria (Phillip Morris) facility service 
contracts and developed a template for future contracts that incorporate 
asset management concepts requiring the contractors to follow business 
practices to support development of historical information for facility 
decisions. He also recently evaluated the staffing levels and operations 
practices of the Facilities Department of New York Hospital Queens. This 
resulted in recommendations for changes or additional business practices 
and for development of internal benchmarking. 

Mr. Kincaid was the project manager for a study to develop a 
standardized process for state colleges, universities and agencies to 
manage maintenance reserve needs in Virginia.  The plan was accepted 
by the Governor’s Office and General Assembly.  

Mr. Kincaid serves as a member of the National Park Service (NPS) and 
Bureau of Land Management (BLM) Asset Management Teams.  AME has 
provided guidance to the Department of Interior (DOI) agencies on their 
approach to assessment management. 

Other Professional Experience 

Mr. Kincaid has developed the following skills in his 35 years as an 
industrial engineer and facility management consultant: 

 Managed multi-disciplined project teams. 
 Interfaced between the client requirements and the project team. 
 Delivered technical briefings of project results. 
 Developed and presented seminars and training courses. 
 Evaluated and researched potential enhancements for AME’s 

services. 
 Designed data collection formats and methodologies that reduce labor requirements and standardize the 
required data. 
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Education: 
M.S. Computer Science, Florida Institute 
of Technology, 1982 

B.S. Physics, Texas Christian University, 
1980 

Ms. Dronzek has been recognized 
for her work as a Systems 
Engineer by receiving the 
following awards: 

 NASA Astronaut candidate finalist, 

 NASA Silver Snoopy Award 

 Nominee, Engineer of the Year, 
Cape Canaveral Technical Society 

 Listed, Who’s Who and Why of 
Successful Florida Women 

CHERYL DRONZEK 
Information Technology Manager 

AME Project Experience 

Ms. Dronzek is the Vice President of Applied Management 
Engineering.  Her primary responsibilities include senior direction and 
coordination of active projects as well as development of standardized 
procedures and processes for AME’s condition assessment efforts. 

She has managed the NPS condition assessment projects, including 
all Commercial Services Projects, since 2011.  These include: 

 Grand Tetons National Park 
 Mesa Verde National Park 
 Big South Fork National Recreation Area 
 Colonial National Historic Site 

Ms. Dronzek spearheads the design and development effort resulting 
in the current features of AME’s FCIS.  She provides a focal point for 
clients’ requests for new features and internally developed 
requirements.  She also directs the technical support team, which 
provides user support in addition to training and installation.  Ms. 
Dronzek responsibilities include: 

 Maintaining the FCIS/AutoCAD interface. 
 Development of applications used for NPS and NPS Commercial Services reporting. 
 Development of the routines used internally for rapid processing of drawings and other external files linked 

to FCIS. 
 Development of automated quality assurance checks of FCIS data to ensure compliance with client 

specific business rules. 
 Directing development of field collection software for condition assessments 
 Directing development in-house of project and job tracking software. 

In addition, Ms. Dronzek manages AME QA review and performs an audit of selected data samples for each 
project to monitor completeness and accuracy and provide guidance for improved QA and data analysis 
processes.  Ms. Dronzek leads the continual process improvement initiatives for AME.      

Ms. Dronzek has been involved with all AME projects that assisted clients in selecting computerized 
maintenance management systems (CMMS).  This effort involved developing requirements documents and 
vendor questionnaires based on group interviews of potential users of the software to determine the desired 
functionality and preferred user interface. 

Ms. Dronzek continually evaluates CMMS applications, both commercial and those developed in-house by 
clients, for opportunities for efficient data sharing with FCIS.  She has developed all the software routines used 
to interface FCIS with external systems to date. 

Other Professional Experience 

Before joining AME, Ms. Dronzek led the system development effort of an automated system for real property 
inspection, which included managing the contractors developing an application for real property evaluation and 
management planning written in C and using an Oracle based database management system.  These systems 
were developed as a pilot project for the Department of Defense. 

Ms. Dronzek honed her systems engineering skills during her twelve years with the NASA space program 
designing and conducting systems tests on launch vehicles and payloads.  Ms. Dronzek has developed the 
following skills in her 30 years as a systems engineer: 

 Led software design and development teams including generating and analyzing system/subsystem level 
requirements as well as analysis of existing code for documentation. 

 Led multi-disciplined teams to execute large-scale integrated hardware and software systems tests. 
 Taught graduate-level computer science courses. 
 Delivered technical briefings to groups of over 150. 
 Developed and taught technical training modules. 
 Analyzed data structures and elements to facilitate interfacing databases. 
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Education: 
B.S. Civil Engineering Technology, Old 
Dominion University, 1986 

A.S. Architectural Engineering, Virginia 
Western Community College, 1984 

A.S. Civil Engineering, Virginia Western 
Community College, 1984 

Certifications: 
OSHA 10 Hour Construction Certification 

DEAN E. TRIBBETT 
Facility Assessment Field Lead 

AME Project Experience 

Mr. Tribbett was involved in the process and procedure of managing the 
Bureau of Indian Affairs developed maintenance backlog information 
system.  This system monitors maintenance requests generated through 
the ownership of more than 10,000 buildings, encompassing over 27 
million square feet, located in 26 states. 

He is AME’s lead engineer for structural, architectural, and civil 
systems.  In this role, he has developed standardized inspection and 
data collection procedures.  He maintains control of the development of 
cost estimates for applicable systems in AME’s Facility Condition 
Inspection System (FCIS).  This includes researching the material cost 

and labor hours, as well as determining appropriate ranges for equipment specifications. 

Mr. Tribbett is directly responsible for all the phases and elements for each condition assessment project.  
These phases include the research and development of project scope specifications, project organizational 
planning and execution, program evaluation, and program effectiveness.  These responsibilities extend 
beyond team management and include facility condition assessments and mechanical systems for a large 
variety of facilities and components utilizing established engineering performance standards and national 
construction, safety, and environmental codes. 

Mr. Tribbett has been a major contributor for numerous facility condition inspection projects for the following 
clients: 

 National Park Service Commercial Services 
o Grand Tetons National Park  
o Mesa Verde National Park 
o Colonial National Historic Site 
o Chattahoochee River National Recreation Area  

 Hampton Roads Sanitation District (HRSD), VA 
 County of Spotsylvania, VA 
 Richmond (VA) Public Schools 
 Sun City Hilton Head Community Association, SC 
 Earlham College, IN 
 County of San Mateo, CA 
 Miss Porter’s School, CT 
 Bureau of Indian Affairs 
 City of Milwaukee, WI 
 Bureau of Land Management (BLM) 
 City of Virginia Beach, VA 
 Chester County PA 
 Washoe County School District, NV 
 Duke University, NC 
 George Mason University, VA 
 Disney World Resorts 
 Los Angeles World Airports (LAWA), CA 
 Indian Health Services 

Mr. Tribbett has conducted FCIS training for clients as well as Facility Condition Assessment (FCA) training. 

Other Professional Experience 

Highlights in Mr. Tribbett‘s 26-year career include: 

 Managing multi-million dollar construction projects, to include development of cost estimates, contract 
negotiations, scheduling of production crews, material submittal review, and development of labor cost 
analysis on a company-wide scale 

 Development, training, and implementation of facility inspection programs at government installations and 
commercial institutions. 

 Data collection for preventive maintenance surveys. 
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Education and Professional 
Development: 
B.S. Mechanical Engineering, University of 
Virginia, 1981 

Certifications: 
OSHA 10 Hour Construction Certification 

RANDOLPH “RAN” G. GAY, III  
Facilities Assessment Team Member 

AME Project Experience 

As a Facilities Assessment Team Member for AME, Mr. Gay performs 
condition assessments and equipment inventories of buildings and 
infrastructure.  His project experience has been in the assessment and 
life cycle evaluation of mechanical, electrical, and plumbing systems.  
He is also responsible for assessing accessibility issues based on 
Americans with Disabilities Act and Architectural Barriers Act 
Accessibility Guidelines and recommending corrective actions.  Mr. Gay 
has contributed to the following AME projects: 

 National Park Service Sanitary Sewer/Potable Water Assessment 
 National Park Service 
 National Park Service Commercial Services 

o Grand Tetons National Park  
o Chattahoochee River National Recreation Area  

 Hampton Roads Sanitation District (HRSD), VA 
 County of Spotsylvania, VA 
 Richmond (VA) Public Schools 
 Sun City Hilton Head Community Association, SC 
 Earlham College, IN 
 County of San Mateo, CA 
 Miss Porter’s School, CT 
 Bureau of Indian Affairs 
 Joint Base Charleston, SC 
 Joint Base San Antonio, TX 
 Town of Chapel Hill, NC 
 Texas A&M University Kingsville  
 Chester County, PA 
 Southwestern Indian Polytechnic Institute (SIPI) 
 Immanuel Health Systems 
 Indian Health Service 
 Yosemite, Delaware North Corporation 

Other Professional Experience 

Highlights in Mr. Gay‘s 19-year career include: 

 As Plant Engineer/Director of Product Development, he redesigned and deployed innovative prototype 
technology and lead a technical team to work-class manufacturing results in output, quality, and safety.  
He created highly effective rapid development design process and supply chain that delivered new 
products 85% faster than traditional development process.  He designed and implemented machine 
upgrades across all technology platforms to increase machine cycle time, improve process yield, reduce 
defect PPM levels, and reduce machine downtime.  Mr. Gay also directed the new product development 
group, led comprehensive machine controls upgrades, and negotiated the technical contracts and major 
purchases. 

 As Facilities Engineer/Manufacturing Engineer, he directed operations of maintenance staff of a cable 
manufacturing facility.  He created more effective systems to produce cable, designed and developed 
improved collapsible coiler, and implemented a system to correct dents in aluminum tubing.  He led the 
installation and startup of a warehouse scrap line as well as additional production lines. 

 As Maintenance Engineer, he assisted in the design, review, and construction of a maintenance shop, 
central stores, and training facility.  He served as division expert in specialty valves, decontamination 
facilities, and stand-by diesel generators.  He held DOE Q level security clearance. 
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Education and Professional 
Development: 
B.S. Engineering Technology, Old 
Dominion University, 2008 

Certifications: 
Passed Fundamentals of Engineering 
Exam 

LEED Green Associate 

OSHA 10 Hour Construction Certification 

CLIFTON WOOLDRIDGE, EIT, LEED GREEN ASSOCIATE 
Facilities Assessment Team Member 

AME Project Experience 

As a Facilities Assessment Team Member for AME, Mr. Wooldridge 
performs condition assessments and equipment inventories of 
buildings and infrastructure. His project experience has been in the 
assessment and life cycle evaluation of civil, structural, and 
architectural systems.  He is also responsible for assessing 
accessibility issues based on Americans with Disabilities Act and 
Architectural Barriers Act Accessibility Guidelines and recommending 
corrective actions.  Mr. Wooldridge has GIS mapped and assessed 
Bureau of Land Management (BLM) routes in various states across 
the country.  Mr. Wooldridge has been involved with the following 
projects: 

 NPS Commercial Services  
o Grand Tetons National Park 
o Big South Fork National River and Recreation Area 
o Boston National Historic Park 

 National Park Service Condition Assessments 
 National Park Service - Sanitary Sewer Assessment 
 County of Spotsylvania, VA 
 Reno-Tahoe Airport, NV 
 Richmond (VA) Public Schools 
 Earlham College, IN 
 City of Roswell, GA 
 Bureau of Indian Affairs 
 Bureau of Land Management (BLM) 
 Joint Base San Antonio, TX 
 Joint Base Langley-Eustis, VA 
 Emma Willard School, CT 

He managed the research and development of annual maintenance standards for United States Army Corps 
of Engineers (USACE) assets.  The assets included infrastructure, recreation, visitor centers, flood control, 
hydropower and support facilities.  These standards were used to develop annual budget requests and to 
focus available resources on mission critical assets.  Mr. Wooldridge also led the team in reviewing multiple 
documents on maintaining hydropower assets. This research resulted in the development of a comprehensive 
standardized asset hierarchy for the hydropower across all USACE sites.  The nine pilot sites for the United 
States Army Corps of Engineers (USACE) were: 

 Lake Sidney Lanier, Gainesville, Georgia 
 Lake Dardanelle, Russellville, Arkansas 
 Lock and Dam No. 12, Bellevue, Iowa 
 Chena River Lakes, North Pole, Alaska 
 Tionesta Lake, Tionesta, Pennsylvania 
 Fort Peck Project, Ft. Peck, Montana 
 Cochiti Lake, Pena Blanca, New Mexico 
 Chesapeake & Delaware Canal, From Chesapeake City, MD to Delaware City, Delaware 
 Bluestone Lake, Hinton, West Virginia 

Other Professional Experience 

Highlights in Mr. Wooldridge‘s 6-year career include: 

 As a Laborer for a construction firm, he assisted the Superintendent, interacted with clients, and gained 
experience in the application of construction methods. 

 As part of a Senior Design Project, he estimated and scheduled plans for a Virginia bank using R.S. Means 
standards. 

  

EXHIBIT 3 
14-0033 
Page 30 of 52



Applied Management Engineering, Inc.  

Fort Lauderdale RFP #545-11286 Facilities Condition Assessment Page 29 

Education and Professional 
Development: 
Continuing Education Course: 3 hours-
understanding the 2006 International 
Mechanical Code 

Lead Hazard Control Visual Assessment 
Course, HUD 

Residential Construction Superintendent 
Course, Tidewater Builders Association 

Utilitiesman C-1 Advanced Course, Honor 
Graduate, U.S. Navy 

Refrigeration and Air Conditioning 
Technician, U.S. Air Force 

Utilitiesman Class “A” School, U.S. Navy 

Certifications: 
Virginia Tradesman, Master HVAC 
Mechanic 

CFC Certification, Type II 

Member of the Tidewater Chapter of 
Refrigeration Services Engineering 
Society (RSES) 

OSHA 10 Hour Construction Certification 

JOHN HARVEY  
Facilities Assessment Team Member 

AME Project Experience 

As a Project Manager for AME, Mr. Harvey directed multiple utility 
assessment teams deployed throughout the United States 
simultaneously.  He interacted with client project management teams 
to coordinate logistics and inspection scheduling to ensure compliance 
with project completion goals.  Mr. Harvey coordinated all aspects of 
project deliverables including data analysis, production scheduling and 
quality assurance. 

As a Facilities Assessment Team Member for AME, Mr. Harvey 
performs condition assessments and equipment inventories of 
buildings and infrastructure. His project experience has been in the 
assessment and life cycle evaluation of mechanical, electrical, and 
plumbing systems.  He is also responsible for assessing accessibility 
issues based on Americans with Disabilities Act and Architectural 
Barriers Act Accessibility Guidelines and recommending corrective 
actions.   Mr. Harvey has been involved with the following projects: 

 National Park Service – Potable Water/Sanitary Sewer 
 Assessment 
 National Park Service  
 National Park Service Commercial Services 

o Grand Tetons National Park  
o Mesa Verde National Park 
o Colonial National Historic Site 
o Chattahoochee River National Recreation Area  

 County of Spotsylvania, VA 
 Oak Ridge Associated University, Department of Energy, TN 
 Reno-Tahoe International Airport, NV 
 Richmond (VA) Public Schools 
 Earlham College, IN 
 Bureau of Indian Affairs 
 City of Virginia Beach, VA 
 Joint Base Langley-Eustis, VA 
 California State University, Monterey 
 Berkeley Preparatory School, FL 
 Duke University, NC 
 City of San Diego, CA 
 Chester County, PA 
 Johnson & Johnson  

Other Professional Experience 

Highlights in Mr. Harvey‘s 34-year career include: 

 As a Facility Manager for the U.S. Naval Medical Research Institute, Mr. Harvey was responsible for the 
maintenance and repair of 19 medical research facilities totaling 250,000 square feet with a property value of 
$45.9 million.  He developed and implemented a Facilities Status Report, which improved the identification, 
tracking and completion of facility related repairs and projects, reducing the processing time for routine 
maintenance and repair by 25%.   

 As a Facility Manager, Mr. Harvey was responsible for the maintenance and repair of electrical, mechanical, 
structural and plumbing systems of the U.S. Naval Explosive Ordinance Disposal.   

 As Project Manager/Maintenance Supervisor, Mr. Harvey was responsible for the prioritization, planning and 
scheduling of routine and emergency maintenance repairs on electrical, mechanical, plumbing and structural 
systems of 180 rental housing units. 
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C. Estimated Timetable 

AME’s proposed schedule is based on our experience and the desire to streamline the process and limit any disruption to the City as well as provide the highest quality product.  AME will begin the planning process immediately 

following notice to proceed.  Doug Kincaid will schedule a kick-off meeting in 5 days from NTP to review the scope, detailed schedule, planning checklist and logistics with the City.  The assessment teams will be on-site for two weeks 

to accomplish all of the field work.  Three weeks after the field work is complete AME will deliver draft data from the field assessment effort to allow the City to review our recommendations.  While the City is reviewing the draft data 

(50% submittal), AME will develop the full building reports and incorporate any comments on the 50% submittal from the City before delivery of the 75% submittal. AME will proceed to develop the executive summary for the portfolio 

while the City reviews the 75% submittal.  AME will deliver the executive summary and the revised building reports incorporating the City’s comments as the 100% submittal.  The final effort will incorporate any comments to the 

executive summary and develop the presentation(s) for the City, plus the delivery of the FCIS and training on the system. 

 

 

Kick-Off Meeting
Planning
On-site Assessments
Analysis and Recommendation Development 
Quality Assurance
Draft Report Development
50% Delivery of Data
Client Review of 50% Submittal
Incorporation of Comments
75% Delivery of Data
Client Review of 75% Submittal
Incorporation of Comments
100% Delivery-Executive Summary and Reports
Client Review
Final Executive Summary and Reports
Presentation of Findings (as required)
FCIS Training

15 16 17 18 19 209 10 11 12 13 146

Weeks
1 2 3 4 5 7 8
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VI. Business Licenses 
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VII. Evidence of Insurance 
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VIII. Ability to Meet Ft Lauderdale’s Needs 

We understand that the ability to manage the information generated from a condition assessment is 

key to improving facilities maintenance and operations and allows for better strategies for short, 

intermediate, and long term planning.  Section V. Statement of Proposed Services provides 

AME’s methodology for condition assessment and reporting and provides a schedule for the project.  

AME’s experience with facility condition assessments ensures we have the ability to meet your 

needs.  Our inclusion of our Facility Condition Information System (FCIS) will provide you a valuable 

tool tailored to facilities assessment and analytical data and enable the City to plan, manage, and 

analyze facilities information.  

One of the indicators of our experience is that we developed a software application to supplement 

and enhance our processes rather than to sell as a shrink wrapped product.  AME began developing 

the Facility Condition Information System (FCIS) in the 1980’s to be more effective internally with our 

facility condition assessment processes.  Upon seeing many of the reporting and estimating 

capabilities, our clients requested the application.  FCIS has evolved over the years as a cost 

effective and efficient management tool capable of projecting maintenance and capital budgets for 

assets using data from visual assessments or other studies.  FCIS is a fully integrated software 

package for multiple users, not merely a database and its associated management software.  It is a 

completely self-contained application, and so our clients do not need database administration 

support.  FCIS contains its own flexible report generator and does not require purchase of a third 

party report writer; however, one can be used if desired.  One of the key features of FCIS is its 

scalability as well as its ease of use.  This scalability results in databases that are typically smaller 

for most applications than if implemented in other relational database management systems. 

FCIS provides the capability to maintain a real property inventory with associated photographs, 

documents, and drawings.  All deficiencies or projects are referenced to that inventory.  A user can 

develop projects based on individual deficiencies, external information, or a combination of the two.  

FCIS allows the user to rank projects and deficiencies so that available funding will be applied to the 

most critical areas.  FCIS provides more than a snapshot of the condition.  Data can be modified and 

updated to track completion of work or changes in estimates due to scope changes or labor rate 

changes. 

Ease of Use 

FCIS was created by incorporating a user interface easily understandable both by engineers 

documenting the results of a facility condition assessment as well as managers of that data.  The 

user interface provides easy analysis of the data while maintaining features that remind a user of 

certain constraints and ensure the user is aware of the implications of certain actions.  Various 
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utilities provide the user with the ability to maintain security, maintain the database and tailor FCIS to 

the specific client’s needs such as labor crafts utilized and customizable prioritization factors.   

Reporting 

The power of FCIS lies in its presentation of results gathered during facility assessments.  FCIS 

provides the capability to retrieve data in a format that is easy to analyze and understand.  Standard 

reports range from lists of detailed individual deficiencies or projects to summarized cost information 

by asset or across all assets as a multi-year plan.  FCIS is capable of exporting report data to other 

applications in a number of formats including standard delimited or comma delimited (ASCII), Xbase 

database (.dbf), Access Database (.mdb), or Excel (.xls). In addition, FCIS provides presentation 

quality graphical reports of condition analysis data. 

Each report can be filtered for criteria such as asset age, facility system/component, work category, 

cost, and completion status.  In addition, each report may be sorted by various criteria.  The user 

may remove categories of data from reports.  The combination of filters, user specified sorts, and 

data category removal provides ad-hoc query capability. 

Libraries 

FCIS is very flexible.  Information used to classify or categorize assets, deficiencies, and projects 

(such as facility systems or asset usage) are based on library files that can be modified by the user 

with the proper security privileges.  The work types, or maintenance fund classifications, of 

deficiencies included in the maintenance requirements for use in the FCI calculation and those used 

by the backlog model can also be modified.  In addition, all labor rates are maintained in a library so 

you can make changes as local labor rates change.  During the planning phase, AME will assist you 

in determining values for all libraries. 

One of the major libraries is the pricing table.  This library maintains all unit costing information as 

well as standardized maintenance and repair actions.  This cost database can be easily modified, 

including additions or deletions, to tailor costs to the local area. 

Asset Inventory 

Asset inventory information includes those details necessary for maintaining condition information 

and managing the work required to improve the assets’ conditions.  These details include contact 

information, current replacement value, age, and other specifications.  Documents, photographs, 

and AutoCAD drawings showing child asset locations and project locations may be linked to parent 

assets.  Assets may be components of other assets in the inventory, thus allowing condition 

information to roll up to a parent level.  A typical screen is provided in Section V. Statement of 

Proposed Services. 
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Deficiencies 

The detailed data collected during a condition assessment is the heart of FCIS.  This information can 

be reviewed, modified, and summarized or analyzed to support maintenance management 

decisions.  Deficiency data may include photographs.  A typical screen is provided in Section V. 

Statement of Proposed Services. 

For standard corrective actions included in the pricing table, the system automatically calculates the 

cost.  This cost includes labor craft(s), labor hours, labor cost, and material cost.  The costs are 

available at the deficiency level as well as the individual craft level (if this deficiency requires more 

than one craft, such as a painter and a plasterer).  For unlisted items, the engineer provides this cost 

information.  You may also alter costs to accommodate unusual situations such as restricted or 

confined access or uncommon materials.  FCIS then selects contractor or in-house labor rates for 

each corrective action based on the threshold for contract work or lack of skills in house.  In addition, 

FCIS maintains completion status information for each deficiency.   

Projects 

FCIS provides the capability to 

build projects, based on individual 

deficiencies, external information, 

or a combination of the two.  

Other additional costs are 

maintained individually, by name 

and cost factor, which may be a 

percentage or a flat dollar value.  

These costs are then applied to 

the estimated costs for a project 

resulting in the total project cost.  

Deficiencies attached to projects 

retain their identity so that the results of the assessment are maintained.  Documents, photographs, 

and drawings may be linked to projects. 

Ranking 

FCIS assigns a ranking within a priority year to each deficiency or project based on the mission 

rating of its associated asset, the weighting of the associated facility system in the asset, the 

weighting of the work type, and the cost of outstanding maintenance requirements as compared to 

the replacement value of the facility.  This ranking allows the user to develop an execution plan that 

considers factors such as constrained funding, but still corrects critical deficiencies and projects.  
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FCIS provides initial default values for these ratings and allows a user to modify the defaults or 

adjust ratings for individual facilities.  FCIS also allows a user to define additional criteria to be used 

in calculating ranking. 

Backlog and Funding Projection Model 

FCIS features the backlog and funding 

projection model developed by AME.  

This model can be used either to project 

the level of deferred maintenance backlog 

that will result from an assumed funding 

level or predict funding levels needed to 

obtain a desired backlog level.  A user 

may also input a theoretical backlog and 

current replacement value for all real 

property. 

Interfaces 

The data stored by FCIS is frequently useful to share with other applications.  The database can be 

accessed using Open Database Connectivity (ODBC) drivers which are readily available, either 

separately or as part of any ODBC compliant application package such as Microsoft Access.  AME 

provides full data documentation such as a data dictionary and relationship information to enable the 

client to develop programming to access the data.  In addition, AME can provide low cost solutions 

for more tightly integrated applications and databases.  

Utilities 

Utilities specific to condition assessment data are provided such as: 

Pricing Table Maintenance - this updates already existing deficiencies with the cost changes 

made to the pricing table after the deficiency was recorded.  The user can update all or 

portions of the assessment database. 

Adjust Material Costs - this updates the material cost portion of total costs needed to correct 

deficiencies.  The user can update all or portions of the assessment database. 

FCIS Parameters - various global parameters in FCIS, such as the maximum cost routinely 

accomplished in-house and the criteria for inclusion in FCI calculations are data-driven.  This 

means that a user with the proper access privileges can modify these parameters during 

execution and see the immediate results. 
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Training and Documentation 

A two-day training class to introduce the potential users of FCIS to its features and provide an 

opportunity for hands-on manipulation of the application will be provided.  The Training Manual can 

also be used for a self-guided training session.  The User’s Guide describes all functions available 

within FCIS.  

Technical Support 

AME is continuously improving the FCIS product.  We provide system upgrades free to all active 

clients, typically at least four times a year, as enhancements are incorporated into the application.  In 

addition, our technical support team is exclusively made up of the developers themselves, to ensure 

that clients always reach someone knowledgeable about the software and capable of determining if 

the incident may result in a new feature of FCIS.  We also do not charge for telephone support, 

believing that our best marketing strategy is to ensure our clients remain active users of the system.  

We depend on our client base as a source for future enhancement ideas. 

Typical Workstation 

FCIS requires the following minimum hardware specifications: 

 Pentium class processor running at 2.6GHz 
 512 MB of RAM (1 GB recommended) 

Additional storage requirements are dependent on the desired on-line number of photos and 

AutoCAD  floor plans. 
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IX. Assign proper resources 

We are experienced with assigning resources to satisfy the client’s required schedules while 

executing multiple simultaneous condition assessment projects. This project team is ready to 

respond immediately upon selection.  We will dedicate these resources to meet the schedule 

provided in Section V.A. Estimated Timeline.  If Fort Lauderdale desires a more aggressive 

schedule we will provide additional resources. 

The key personnel identified are committed to this project if awarded.  If the condition assessment 

team is assigned to other projects before we are awarded the project by the City, we will provide the 

resumes of equally qualified engineers to the City for approval. 
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X. Additional Services 

AME provides a broad spectrum of professional services inherent in the ownership and 

management of real estate, infrastructure, facilities, and associated equipment.  AME has also 

developed relationships with other firms that offer specialty services to provide a full service solution 

to our clients.  The following is a list of our more prominent services: 

Facility Condition Assessments 

Facility Maintenance Standards Development 

Facility Modeling 

Utility Assessments 

Maintenance and Repair Cost Estimating 

Preventive and Predictive Maintenance Programs 

Effectiveness Analysis 

Re-Engineering and Strategic Sourcing 

Facilities Management Training 

Facilities Management Software Selection/Implementation 

These services are typically priced based on the scope of work.  The fee structure is based on the 

hourly rates provided in our cost breakdown for this project.  A more detailed discussion of these 

services can be found at www.ameinc.biz. 
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XI. Project References 

Agency Name Address Contact Telephone/Email 
Date of 
Service 

National Park 
Service 

1849 C. Street NW 
Washington, DC  
20240 

Tim Harvey (970) 641-2774 
Tim.Harvey@nps.gov  

2003-2013 

Description of Service 
AME has provided condition assessment guidance for most NPS asset types, developed specification 
templates to support equipment inventory, developed the preventive maintenance (PM) standards for all 
equipment to support implementation of the NPS wide PM program and developed many of the facility 
management business practices.  AME has also conducted condition assessments of all building types and 
equipment inventory of facilities across the United States for the past 10 years under various task orders.  We 
have assessed the condition of maintained landscapes, waterfronts, monuments, memorials, fortifications, 
trails and water and wastewater utilities. 

 

Agency Name Address Contact Telephone/Email 
Date of 
Service 

Hampton Roads 
Sanitation District 
(HRSD) 

1436 Air Rail Avenue 
Virginia Beach, VA 
23455 

Tom Morris (757) 460-4268 
tmorris@hrsd.com  

2009, 2010, 
2011, 2012, 
2013 

Description of Service 
AME has conducted condition assessments annually of a portion of the HRSD portfolio.  These assessments 
have included pump stations, maintenance, administrative and treatment facilities.  AME has developed 
custom reporting formats to support HRSD requirements. 

 

Agency Name Address Contact Telephone/Email Date of Service 
County of 
Spotsylvania 

8800 Courthouse 
Rd, Room 404 
Spotsylvania, VA 
22553 

Jesse D. Beavon 
Facilities 
Construction Mgr 

(540) 507-7702 
jbeavon@spotsylvania.va.us  

2001, 2003, 2004, 
2006, 2008, 2009, 
2012 

Description of Service 
AME has been providing condition assessment services for a portion of the County facilities since 2001 
approximately every two years.  These have included parks, recreation, judicial, law enforcement, fire stations, 
administrative, water treatment, animal control and fleet and building maintenance.  The County uses the 
results from FCIS to prepare budget requests and track accomplishments. 

 

Agency 
Name Address Contact Telephone/Email Date of Service 
Oak Ridge 
Associated 
University 

1299 Bethel Valley Rd, 
Bldg SC-200 MS-01 
Oak Ridge, TN 37830 

Kevin Fritts (865) 382-4770 
Kevin_Fritts@orau.org  

2012 
  

Description of Service
Oak Ridge is a Department of Energy (DOE) facility.  AME assessed the condition of approximately 20% of 
the facilities including roads, parking lots, sidewalks and buildings that supported offices, laboratories, 
warehousing and storage. 
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Agency Name Address Contact Telephone/Email Date of Service 
Reno –Tahoe 
Airport Authority 
RACQTA 

PO Box 12490 
Reno, NV 89510 

David Lazo, P.E. (775) 328-6458 
dlazo@renoairport.com  

2005, 2008, 2012 
Mgr of 
Engineering and 
Construction 

 

Description of Service 
AME has performed condition assessments on three separate occasions for the Airport including the terminal 
and support facilities.  The latest task was the assessment of eight rental car facilities including the buildings, 
wash facilities, pavements and fueling tanks and dispensers. 

 

Agency Name Address Contact Telephone/Email Date of Service 
Richmond 
Public Schools 
(RPS) 

301 North Ninth St 
17th Flr, 
Richmond, VA  
23219-1927 

Andrew Davis 
Director of Plant 
Services 

(804) 780-6251 
adavis5@richmond.k12.va.us  

2012 

 
Description of Service

AME assessed the condition of 50 facilities including schools, support facilities and site infrastructure 
representing 4,062,405 gross square feet of facilities including several historical buildings.  AME also 
developed a detailed inventory of major dynamic equipment to support a robust preventive maintenance 
program.  The condition assessment data and equipment inventory was transferred to the RPS work 
management software, SchoolDude. 

 

Agency Name Address Contact Telephone/Email Date of Service 
Sun City Hilton 
Head 
Community 
Association 

127 Sun City Lane 
Bluffton, SC 29909 

Everett Banks, 
CFM, CMI, CEOE 
Director of 
Facilities Services

(843) 705-4032 
Everett.Banks@schhca.com  

2012 
 

Description of Service 
AME conducted a condition assessment and equipment inventory of 12 facilities including clubhouses, fitness 
centers, craft centers, offices, a theatre, maintenance facilities and the immediate site pavements totaling 
158,948 square feet.  In addition to developing a ten-year repair and replacement plan resulting from the 
condition assessment, an inventory of major building equipment was developed. 

 

Agency Name Address Contact Telephone/Email Date of Service 
County of San 
Mateo, CA 

555 County 
Center, 5th Floor, 
Redwood City, CA 
94063 

Doug Koenig (650) 363-4094 
dkoenig@co.sanmateo.ca.us  

2006-2007, 2011 
  

Description of Service 
AME assessed the condition of 76 facilities including courts, office buildings, detention facilities, health and 
human services facilities, fire stations, libraries, maintenance facilities, homeless shelter and parking garages 
totaling 1,973,235 gross square feet.  AME provided installation, training, and support of our Facility Condition 
Information System (FCIS) software to document short and long-term maintenance and repair needs. 
Information delivered included AutoCAD® drawings showing the location of projects and child assets.  In 2011 
AME provided a condition assessment of two office buildings totaling 214,000 square foot with a 129,000 
square foot parking facility to support the County’s acquisition process. 

 
  

EXHIBIT 3 
14-0033 
Page 43 of 52



Applied Management Engineering, Inc.  

Fort Lauderdale RFP #545-11286 Facilities Condition Assessment Page 42 

 

Agency Name Address Contact Telephone/Email Date of Service 
City of Roswell 38 Hill Street 

Roswell, GA 
30075 

Dennis Miller 
Building 
Operations 
Manager 

(770) 594-6237 
dmiller@roswellgov.com  

2008, 2010 
 

Description of Service 
AME assessed the condition of 32 facilities including fire stations, City Hall, Convention & Visitors Bureau, 
recycling plant, water plant, and art/recreation centers.  In 2010 AME conducted a facility condition 
assessment for the Recreation and Parks Department of 45 recreation support facilities totaling 59,973 gross 
square feet.  Both projects included an inventory of the major HVAC equipment and fire protection systems.  
AME provided major repair actions for this equipment and recommended annual costs for preventive 
maintenance as well as checklists.  In addition, AME identified opportunities for the City of Roswell to meet 
their goal of environmental/sustainable solutions for facilities maintenance and operations.  This included items 
such as replacing water consuming plumbing fixtures with water-saving units, automatic lavatory faucets, 
shower valves, non-energy efficient fluorescent lighting and window replacements that were not based on 
condition and so recommended for action in year 10.  AME provided installation, training, and support of our 
Facility Condition Information System (FCIS) software to document short and long-term maintenance and 
repair needs. 

 

Agency Name Address Contact Telephone/Email Date of Service 
Bureau of 
Indian Affairs 

1011 Indian 
School Rd, N.W., 
PO Box 1248 
Albuquerque, NM 
87103 

Emerson Eskeets (505) 563-5140 
Emerson.Eskeets@bia.gov  

1998-2011 
  

Description of Service 
AME assessed condition and provided equipment inventory of 283 schools in 26 states totaling over 26 million 
square feet.  Facilities included academic, administrative, support buildings, housing, detention facilities and 
site infrastucture.  In addition to the condition assessments, AME was tasked to develop education and 
support space functional standards that could be applied to all schools.  AME surveyed all states for K-12 
standards.  We developed a matrix of existing standards and recommended the standards and functional 
requirements to support the BIA’s education program.  These standards were accepted for the nationwide 
program and provided guidance for all new construction or renovations.  This enabled the BIA to control costs 
across construction projects.  AME developed over 500 repair, preventive maintenance standards, and 
custodial models for the BIA to support their implementation of the preventive maintenance functionality in 
their facility management software system.  AME provided AutoCAD drawings of each school’s space and 
built the database that provided room use and associated square footage for space inventory analysis and 
comparison to the standards.  AME developed operation and maintenance standards as well as models that 
provided the required funding to reduce the accumulated level of future backlog of maintenance, repair, and 
replacement needs.  These models, associated analysis and case studies were keys to significant funding 
increases of annual operations and maintenance budgets by Congress. 

 
  

EXHIBIT 3 
14-0033 
Page 44 of 52



Applied Management Engineering, Inc.  

Fort Lauderdale RFP #545-11286 Facilities Condition Assessment Page 43 

 

Agency Name Address Contact Telephone/Email Date of Service 
Old Dominion 
University 

4401 Powhatan Ave 
Norfolk, Virginia  
23529 

R. Dillard George, 
P.E. 

(757) 683-5325 
rdgeorge@odu.edu  

2010 

  
Description of Service 

AME assessed the condition of 8 facilities including academic, administrative research laboratory and physical 
plant totaling 498,270 gross square feet.  AME provided a written report documenting short and long-term 
maintenance and repair needs.  In addition to this report, the facility condition assessment data was imported 
into the Commonwealth of Virginia’s FICAS system.  AME provided additional services including a separate 
detailed inspection and recommendation, by JES Construction, for the Alfriend Chemistry Building that had 
been identified with chronic recurring standing water throughout its crawlspace.  AME also provided an 
inventory of each facility’s equipment as identified in the Old Dominion University CMMS to provide more 
complete data of inventoried items. 

 

Agency Name Address Contact Telephone/Email Date of Service 
Houston Metro 1215 Labco Street 

PO Box 61429, 
Houston, TX 
77029 

Freeman Taylor 
Manager, 
Facilities 
Programs 

(713) 615-6248 
ft02@ridemetro.org  

2009, 2010 
 

Description of Service 
AME assessed the condition of 48 facilities and 31 canopies including bus operating facilities, support facilities 
and site infrastructure totalling 1,542,968 gross square feet.  AME also assessed 15 Transit Centers and 2 
Park and Ride facilities totaling 951,624 gross square feet.  The project included an inventory of the major 
HVAC equipment and fire protection systems.  AME provided major repair actions for this equipment and 
recommended annual costs for preventive maintenance as well as checklists.  AME provided installation, 
training, and support of our Facility Condition Information System (FCIS) software to document short and long-
term maintenance and repair needs.  Facility Condition Inspector Training was conducted for the Facilities 
Department project managers. 

 

Agency Name Address Contact Telephone/Email Date of Service 
City of 
Milwaukee 

841 North Broadway, 
Municipal Bldg, Rm 602 
Milwaukee, WI 53202 

Mike Krause  (414) 286-3296 
mkraus@mpw.net  

1995-1996, 
2004, 2007, 
2010 

Bridges & Public 
Buildings 

Description of Service
AME assessed the condition of over  300 facilities including academic, fire stations, police stations and health 
centers totaling over 5,800,000 gross square feet.  AME provided a copy of our Facility Condition Information 
System (FCIS) software to document short and long-term maintenance and repair needs.  Additional services 
included administering surveys with briefings for maintenance supervisors, AutoCAD® drawings for all 
inspected buildings, FCIS training and support and coordination of all site surveys.  In 2004, AME conducted 
a facility condition and inventory assessment of more than 37 engine house facilities totaling 394,906 gross 
square feet.  In 2007, AME used updated information from the City of Milwaukee to develop a funding 
strategy to present to the City Council.  In 2010 AME inspected the Materials Recovery Facility as well as 
assisted the City of Milwaukee with developing their presentation for the comptroller. 
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Agency Name Address Contact Telephone/Email Date of Service 
Bureau of 
Land 
Management 
(BLM) 

1100 N Glebe Road 
Suite 500  
Arlington, VA 
22201  

Dianne 
Bradshaw 
Project Mgmt, 
Jacobs 

(571) 218-1480 
Dianne.Bradshaw@jacobs.com  

2002 - 2010 
 

Description of Service 
AME assessed the condition of 2,937 sites throughout the United States as a subcontractor to Jacobs 
Engineering.  Physical assets included a diverse combination of buildings, campgrounds, roads, aircraft 
support and utilities.  This project provided the opportunity as a pilot to support internal development of hand-
held data collection software and hardware to streamline field assessment and improve the consistency and 
quality of data.  Initially developed on a personal digital assistant (PDA) platform, subsequent generations 
expanded the flexibility and robustness by changing the platform to a tablet PC that could be easily carried and 
used for condition assessments, but also increase the off-the-shelf software tool’s availability for field support. 
Inventory and condition data was transferred to the BLM’s Facility Asset Management System (FAMS), a 
Maximo based information system, using direct data transfer software jointly developed by AME and the BLM.  

 

Agency Name Address Contact Telephone/Email Date of Service 
City of Virginia 
Beach 

2569 George 
Mason Dr., Bldg 9 
Virginia Beach VA 
23456-9104 

Charles Davis, 
Administrator 
Department of 
Public Works 

(757) 385-4561 
cdavis@vbgov.com  

2006-2009 
 

Description of Service 
AME assessed the condition of 63 Department of Parks and Recreation facilities including recreation centers, 
park support buildings, stadiums, and boat docks totaling 502,510 gross square feet.  The assessment 
included 23 sites totaling 1,066 acres.  AME also assessed 43 Department of Public Works facilities including 
city court buildings, fire stations, police stations, libraries, administrative and support facilities totaling 
1,063,769 gross square feet. 

 

Agency Name Address Contact Telephone/Email Date of Service
Joint Base  
 

777 Main Street, 
35th Flr, Fort Worth 
TX  76102 

Eric Dillinger, 
Vice-President, 
Jacobs 

(817) 735-6794 
Eric.Dillinger@jacobs.com  

2008-2010 
 

Description of Service 
AME conducted a joint effort with Jacobs Engineering to provide a real property inventory and space utilization 
survey collecting all pertinent real property data and validating Real Property Inventory Requirement (RPIR) 
data required to update the Automated Civil Engineering System (ACES).  The project included 4 Air Force 
and Army bases within the United States totaling 8,074,024 gross square feet.  The purpose was to obtain a 
facility quality (“Q”) rating for all assessed facilities in order to support negotiations between the services. 
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Agency Name Address Contact Telephone/Email Date of Service 
Churchill 
County School 
District 

545 East Richards 
Street, Fallon, 
Nevada 89406 

Dr. Sandra 
Sheldon, 
Superintendent  

(775) 423-5184 
sheldons@churchill.k12.nv.us  

2009, 2010 
 

Description of Service
AME conducted a condition assessment and inventory of 14 Churchill County School District sites including 43 
facilities and site infrastructure totaling 658,914 gross square feet.  AME provided the following additional 
services:  assessed accessibility compliance, identified energy conservation opportunities, presented findings 
to the County School Board of Trustees and installation of AME’s Facility Condition Information System 
(FCIS).  AME was asked to complete a follow up project that included a space utilization study of all facilities in 
the District’s portfolio.  The portfolio included all educational space and space that provided support functions 
(administrative, maintenance, storage, etc.).  The study combined the facility condition assessment data with 
the space utilization results to determine facilities upgrade requirements; best use of existing space, and 
determine future space needs and plan for new structures.  The space utilization study was comprised of 
multiple phases: research and documentation, workshop, existing space survey, space utilization report and a 
strategic plan. 
 
 

Agency Name Address Contact Telephone/Email Date of Service 
California State 
Monterey 

777 Main Street, 
Fort Worth TX  
76102 

Ellen Crews, 
Project Manager 
Jacobs 

(817) 735-6044 
ellen.crews@jacobs.com  

2008 

  
Description of Service

AME conducted a condition assessment and equipment inventory as a subcontractor to Jacobs of 42 facilities 
including academic, administrative and support facilities totaling 529,706 gross square feet.  In addition, AME 
provided installation, training, and support of our Facility Condition Information System (FCIS) software to 
document short and long-term maintenance and repair needs. 

 

Agency Name Address Contact Telephone/Email Date of Service 
Salt Lake City 
Airport 

777 Main Street, 
Fort Worth TX  
76102 

Eddie Clayson, 
Airport Maint 
Ellen Crews, 
Project Manager 
Jacobs 

(801) 531-4553 
eddie.clayson@slcgov.com 
(817) 735-6044 
ellen.crews@jacobs.com 

2008 
 

Description of Service 
AME conducted a condition assessment and inventory of 10 airport-operated buildings including terminals, 
concourses, a mechanical plant, airport administration and parking garages totalling 2,279,638 gross square 
feet as part of the airport’s asset preservation study.  The assessment was under a subcontract with Jacobs 
Consulting and included a comprehensive look at public, concessions and operational areas that support the 
entire airport.  The report provided insight and served as the beginning of a strategic asset management plan 
that included processes for annual maintenance, preventive maintenance and component renewal programs. 
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XII. Additional Information 

Additional information is identified in the proposal and references our website at www.ameinc.biz. 
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