CITY OF FORT LAUDERDALE
City Commission Agenda Memo #23-0712
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Greg Chavarria, City Manager
DATE: August 22, 2023
TITLE: Motion Approving an Agreement for Las Olas Blvd and SE 15th Ave

Intersection Modifications Project - Weekley Asphalt Inc. - $123,317.00 -
(Commission District 2)

Recommendation

Staff recommends the City Commission approve an agreement, in substantially the form
attached, with Weekley Asphalt Inc., for Las Olas Blvd and SE 15" Ave Intersection
Modifications Project, in the amount of $123,317.00.

Background
In December 2022, Marlin Engineering completed the design to modify the vehicular

traffic movement patterns at the intersection E. Las Olas Blvd and SE 15" Ave. This
project consists of converting the southbound right through traffic lane along SE 15 Ave
to a tri-movement (right-through-left) lane. This will convert the southbound movement
from a single left turn to dual left turn. The project involves milling and resurfacing for re-
striping purposes, signing and pavement marking modifications, and signal modifications
to the existing strain-wire structures.

On May 16, 2023, the Procurement Division advertised ITB Event No. 88-4 for Las Olas
Blvd and SE 15th Intersection Modifications. The City received three bids on June 26,
2023 as follows:

e Weekley Asphalt Paving, Inc - $123,317.00
FG Construction LLC - $172,155.85
e Florida Blacktop, Inc. - $173,794.74

None of the firms claimed a Disadvantaged Business Enterprise status. All three firms
were reviewed for compliance with the solicitation requirements. Weekley Asphalt Paving,
Inc met all the solicitation requirements of the ITB and was deemed the low responsive,
and responsible bidder.

Resource Impact
There will be an impact to the City in the amount of $123,317.00. Funds for the crosswalk
construction are available in the FY 2023 Community Investment Plan in the account
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listed below.

Funds available as of July 25, 2023
ACCOUNT COST CENTER CHARACTER/ AMENDED | AVAILABLE
NUMBER NAME ACCOUNT BUDGET BALANCE AMOUNT
(Program) NAME (Character) | (Character)
10-331-9100-541- | TRAFFIC FLOW | CAPITAL OUTLAY
60-6599-P12600 | IMPROVEMENTS | / CONSTRUCTION $230,972 $131,073 | $123,317
TOTAL AMOUNT » | $123,317

Strategic Connections
This item is a 2022 Top Commission Priority, advancing the Infrastructure and Resilience
initiative.

This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically
advancing:
e The Infrastructure Focus Area
e Goal 2: Build a multi-modal and pedestrian friendly community.
e Objective: Improve roads, sidewalks, and trails to prioritize a safer, more
walkable and bikeable community.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically
advancing:
e The Infrastructure Focus Area
e The Transportation & Mobility Element
e Goal 1. Ensure the equitable development of a Complete Network for
transportation that prioritizes Safety and emphasizes multimodal mobility and
accessibility.

Attachments

Exhibit 1 - Solicitation
Exhibit 2 - Bid Tabulation
Exhibit 3 - Agreement

Prepared by: Kristin Thompson, Division Manager, Transportation and Mobility
James Hemphill, Program Manager | C8, Finance

Matthew Eaton, Senior Administrative Assistant, Finance
Department Director: Ben Rogers, Transportation and Mobility

Linda Short, Finance
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