


AGREEME!&T FOR DEIJNQUENT ACCOUNT COLLECTION SERVICES BEfWEEN
THE CITY OF FORT LAUDERDALE AND NCSPLUS INCORPORATED

THIS AGREEMENT, made and entered into this =" day of \B#ambsr2014, is by and

between the City of Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North
Andrews Avenue, Fort Lauderdale, FL 33301-1016, and NCSPlus Incorporated, a Delaware
corporation authorized to transact business in the State of Florida, (“Contractor”), whose address is
117 East 24™ Street, 5" Flocr, New York, New York 10010.

WHEREAS, the City and the Contractor wish to enter into an agresment for Delinquent
Account Collection Services based on a Master Agreement for Debt Collection Services between the
Contractor and Pasco County, a political subdivision of the State of Florida, (“Pasco -County
Agreement”), o .

, NOW, THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree as
follows: = : : :

1. The Contractor agrees to provide to the City delinquent account collection services -
under the terms set forth in the Pasco County Agreement. : '

- 2. The tem of this Agreement shall commence on November 5, 2014, and shall be
coterminous with the Pasco County Agreement and any renewals or extensions thereof.

3. The City's General Conditions and Insurance Requirements, which are attached hereto,
are incorporated herein. ' ‘

4, Excef)twith regard to the‘prc")posal solicitation process, the terms “Pasco Couhty,?' :
“COUNTY,” and “County,” as ‘set forth in the Pasco County Agreement, where the context permits, -
mean the City as a Participating Public Agency.

5. In the event of a conflict between the City's General Conditions and the Pasco County
Agreement, the City’s General Conditions shall control.

: 8. 'Neither the Contractor nor any subcontractor of the Contractor shall commence a
lawsuit to collect a debt owed to the City and placed with the Contractor for collection absent the
City's prior written approval. Neither the Contractor nor any subcontractor of the Contractor shall
settle or adjust or compromise a debt owed to the City and placed with the Contractor for collection
absent the City’s prior written approval:

IN WITNESS WHEREOF, the City and the Contractor execute this Agreement for Delinquent
Account Collection Services as follows:




" ATTEST:

Qe Kt

_Jonda K. Joseph, Ofty Clerk)

It

By: -
Lee R. Feldman, City Manager

Approved as to form:

(2. e 1
Senior Agslstant City Attorney

: AIT/E}T: o NCSPLUS INCORP ED
L~ S~ - . By .
Print Name: Z#vV v b pl- - Christopher-Rei#w 1R<Hiko ol
Title: gc# A President

~ (Corporate Seal)

staTEOF _ pMewW Yk
COUNTY OF ___ MW Y

The foregoing instrument was acknowledged before meé this /ﬁ/«' day of
Qécepq ot w— , 2014, by Christopher- Rehlow as president for NCSPlus
Incorporated, a Delaware corporation authorized to transact business in the State of Florida.

M Y,

(SEARMBYEN '  Notary Public, State of /h Jnd
=. Kl . -
Notary Pubiic, $Fate_gl}fﬁ§w York (Signature of Notary Pgbllc)
auauff”éﬁ'-o‘i\'}*""s\?mg Gy £~ A48
o i New York Coun : “di
-Commission Expires November 33,’ 2017 (Print, Type, or Stamp Commissioned Name of Notary
Public) :

Personally Known OR Produced [dentification -~

Type of Identification Produced 4w i Cofpser Hoepoe




INSURANCE REQUIREMENTS

As a condition precedent to the effectiveness of this Agreement, the Contractor shall furnish to
the City proof of Workers' Compensation Insurance, General Liability Insurance and
Comprehensive Automobile Liability Insurance. The coverage is to remain in force at ali times
during the contract period. The fallowing minimum insurance coverage is required. The City

is to be named as “additionally insured” with relation to General Llability Insurance.

This MUST be written in the description section of the insurance certificate, even if you
have a_check-off box on your insurance certificate. Any costs for adding the City as

“additional insured” will be at the confractor’s expense.

Workers’ Compensation and Employers’ Liability Insurance

Limits; Workers' Compensation — Per Florida Statute 440
Employers’ Liability - $100,000.

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers'
Compensation insurance. Exceptions and exemptions can only be made if they are in
accordance with Florida Statute. For additional information contact the Department of
Financial Services, Workers' Compensation Division at (850) 413-1601 or on the web at
www.fldfs.com. ' -

" - Comprehensive Automobile and Truck Liability Insurance
Coveringrownéd, hired, and non-owned vehicles.
Limits: Combined single limit $300,000. each occurrence.
' This coverage must include: .

a. Coverage shall be on an “occurrence” basis, such insurance to include
coverage for loading and unloading hazards. S

Proféssionai Liability lnsurance, (including Errors and Omissions) '

Covering the City against negligence, errors, omissions and the oral or written publication of
material that violates rights of privacy.

Minimum Limits: $1,000,000. per occurrence

A certificate naming the City as an “additional insured” for General Liability in the description
box on the certificate of insurance is r_eguired.

Certificate holder should be addressed as follows:




City of Fort Lauderdale
Procurement Services Department
100 N. Andrews Avenus, Room 619
Fort Lauderdale, FL. 33301

City of Fort Lauderdale
GENERAL CONDITIONS

These Instructions are standard for afl contracts for commodities or services issued through the Clty of Fort Lauderdale Procurement Services
Depariment. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the
Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement, In this general
congciitions document, Invitation to Bid (ITB) and Request for Proposal (RFP) are interchangeable.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

101 -

1.02

1.03

1.04.

1.05 5

1.06

1.07

L.08

BIDDER ADDRESS: The City maintains automated vendor address |ists that have been generated for each specific Commodity Class itam
through our bid issuing service, BidSync. Noticas of Invitations to Bid (ITB'S) are sent by e-mail to the selaction of hidders who have fuliy
registered with BldSyne or faxed (If applicable) to every vender on those lists, who may then view the bid documants online, Bidders who
have been informed of a bid's availability in any other manner are responsible for reglstering with BidSyne in order to view the bid documents.
There is no fee for doing so. If you wish bid notifications be provided to anothar e-mail address or fax, please contact BidSyne. If you wish
purchase orders sent to a different address, please so indicats in your bid response. If you wish payments sent to a differant address, please
s0 indicate on your invoice. : :

DELIVERY: Time will.be of the essenca for any orders placed as a result 6f this ITB. The City raserves the right to cancel any arders, or part
thereof, withaut obligation if delivery s not made in accordance with the schedule specified by the Bidder and accepted by the Gity.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stafed in this ITB, will be corisidered to ba nef 30 days after

" the date of satisfactory delivery at the place of acceptance and receipt of corract invoice af the office specified, whichever occurs last. Bidder

may offer cash discounts for prampt payment but they will not be considered in detsrmination. of award. If a Biddsr offers a discount, it is
understood that the discount fime will be computed from the date of satisfactory delivery, at the place of acceptancs, and receipt of corract
invoicas, at the office specified, whichever occurs last. - . .

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtus of bidding, that the bid and the prices quoted in the bld will be firm for
acceptance by the City for a pertod of ninety (90) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how stight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed  part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space provided on the
bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City's terms, conditions, and spadifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City's sole opinion, make that bld conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: Ifyou de not intend to bid please indicate the reason, such as insufficient fime to respond, do not offer protiuct or service, unable ko
mset specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid of return no bid
comments prior fo the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder's
ragistration list for the Commodity Class Rem requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTIGIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minerity Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions pleass indicate in‘the space provided in this
ITB. ’

Minority Business Entarprise (MBE) "A Minotity Business” is a business enterprise that is owned or controlted by one or mare socially or
economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic econemic ciroumstancas or background or
other similar cause. Su_ch persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans. .

The term “Minorlty Business Enterprise” maans a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at Isast 51 percent of the stock of which is owned by minority group members. Far the purpose of the precading
sentence, minarity group members are citizens of the United States who include, but ara not limited to: Blacks, Hispanics, Asian Americans,
and Native Americans. - )

il
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Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business anterpriss at least 51 parcent of which is owned
by famales or, in the case ofa publicly owned business, at laast 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE} “Small Businass” means a corporation, partnership, sole proprietorship, or other [egai entity forrned for the
purpose of making a profit, which ts independently ownad and operated, has either fewer than 100 employess or less than $1,000,000 in
annual gross raceipts, o

BLACK, which includes persans having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose arigins are Anglo-Saxon and Euvropaans and persons of Indo-European decent including Pakistani and
East Indian. .

HISPANIC, which includes persons of Mexican, Pusrio Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardiess of race. ) .

NATIVE AMERICAN, which includes persons whose arigins are American Indians, Eskimos, Aleuts, or Native Hawajians.

ASIAN AMERICAN, which includes persons having origin in any of the original pecples of the Far East, Southeast Asia, the Indian
subcontinent, or the Pacific Istands. .

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION )
It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned {WBE]) businesses In
its confracting and procursment programs. While the Gity does not have any preferance or set aslds programs In place, it is

" commitied to a policy of equitable participation for these firms. Proposars are requested to include in their proposals a narrative

describing their past accomplishments and intended actions in this area. If proposors are conslderlng minority or women owned
entorprise participation in their propoesal, those firms, and thelr specific duties have to be idantified in the proposal. If a proposer s
considered for award, he or she will be asked to mest with Clty staff so that the Intended MBE/WBE participation can he formalized
and included in the subsequent contract.

Part || DEFINITIONS/ORDER OF PRECEDENCE:

201 BIDDING DEFINITIONS The City wil| use the following definitions in it's general conditions, special conditions, technical spacifications,
instructions to bidders, addenda and any other document used in the bidding process: :
INVITATION TO BID (ITB) when the City is requesting bids from qualifisd Bidders.
. REQUEST FOR PROPGSALS (RFP) when the Clty is requesting proposals from qualified Proposers.
'BID = a price and terms quote received in response to an ITB.
PROPOSAL - a proposal received in rasporige to an RFP.
BIDDER - Person or firm stubmitting a Bid. :
PROPOSER — Pergon or firm submitting a Proposal.
RESPONSIVE BIDDER ~ A person whaose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER - A person who has the capability in all respects to perform In full the contract requirements, ag statad in the ITE,
and the infegrity and reliability that will assure good faith performance.
FIRST RANKED PROPOSER -~ That Proposer, responding to a City RFP, whose Proposal Is desmsd by the City, the most advantageous 1o
the City after applying the evaluation criteria contained in the RFP.
SELLER — Succassful Bidder or Proposer who is awerded a Purchase Order or Cantract o provide goods or servicas to the City.
CONTRACTOR — Successful Bidder or Proposear who is awarded a Purchase Order, award Conlract, Blanket Purchase Order agreement, or
Term Conlract to provide goods or services to the City.
CONTRACGT — A delibarate verbal or written agreement betwean two or more competent parties to perform or not te perform a certain act or
acts, including all types of agreements, regardiess of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.
CONSULTANT - Successful Bidder or Proposer who is awarded 2 contract to provide professional services to the City, .
The following terms may be used interchangesably by the Gity: ITB andfor RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Cansultant; Contract, Award; Agreement or Purchase Order.
2,02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these. Genaral
: Conditions shall have precedence over these General Conditions. If no changes or delstions o Genaral-Conditions are mads in the Special
Conditions, then the General Conditions shall prevait in‘their entirety,

PART lll_BIDDING AND AWARD PROGEDURES:

n SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unlass
otherwise spacified, Bidder's should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms
may cause the bid to be rejected. Any erasures or corractions on the bid must be made In ink and inftialad by Bldder in ink. All Information
submitted by the Bidder shall be printed, typewritten or filled in with pen and Ink. Bids shall be signed in ink. Separate bids must be submitted
for sach ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP raquites multiple copies of bids
or proposals they may be included in a single envelope or package properly ssaled and identified, Only send bids via facsimile transmission
{(FAX} if tha ITB specifically states that bids sent via FAX will be considered. If such a statsment is not included in the ITE, blds sent via FAX
will be rejected. Blds will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
Clty staff. Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by
Bidder’s and the public in accordance with applicable regulations. :

3.02 MODEL NUMBER CORRECTIONS: If the modai number for the make specified in this ITB is incorrect, or no longer availzble and replacsd

with an updated model with new specifications, the Bidder shall enter the corract modsl number on the bidder proposal page. In the case of
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an updated model with new specifications, Bidder shall provide adequate information te allow the City to determine if the model bid meets the
City's requirements.

PRICES QUOTED: Deduct frade discounts, and quote fimn net prices. Give both unit price and extended fotal. In the case of a diserepancy
in computing the amount of the bid, the unit price quated will govern. Al prices quoled shall be F.O.B. destination, freight prepaid (Bidder
pays and bears fraight charges, Bidder owns goods In fransit and files any clalms), unisss otherwise stated in Special Gonditions. Each item
must be bid separately. No attempt shall be made to tie any item or items contained in the ITE with any other businsss with the Gity.

TAXES: The City of Fort Lauderdale is exémpt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number for EIN Is 5§9-6000319, and State Salas tax axemption numbar is 85-80138756578C-1.

WARRANTIES OF USAGE: Any quanities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantee of quantitios is given of Implied, 1t is understood that the Contraetor will furnish the City's needs as they arise.

APPROVED EQUAL; When the technical specifications call for a brand name, manufacturer, make, model, or vendar catalog number with
acceptance of APPROVED EQUAL, it shall be for tha purpase of establishing a level of quality and features desired and acceptabla ta the
City. In such cases, the Gity will be receptive to any unit that would be considered by qualified City personnel as an appraved equal. In that
the specified make and model represent a lavel of quality and features desired by the City, the Bidder must state clearly in the bid any
variance frdm those spacificafions. it is the Bidder's responsibllity to provide adequate information, ir the bid, to enable the City to ensure that
the bid meets the required criteria. If adequate information Is not submitted with the bid, it may be rejscted. The City will be the sole judge in
determining if the item bid qualifies as an approved equal. ’ .

WMINIMUM AND MANDATORY TECHNICAL SPEGIFICATIONS: The technical specifications may include items that are.considered
minimum, mandatory, or required. If any Bidder is unable to meet or exceed these items, and fesls that the technical specifications are overly
restrictive, the bidder must notify the Procurement Services Department immediately. Such notification must be received by the Procursmant
Services Departmant prior to the deadline contained in the ITB, for questions of 2 material nature, or pricr to five (5} days hefare bid due and
open date, whichever occurs first. If no such nelification is recelved prior to that deadiine, the City will consider the technical specifications to
be acceptable to all bidders. :

MISTAKES: Biddars are caulioned to examine all tarms, condiﬁons, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine ali pertinent documents shall not entitle the bidder to any relief from
the conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
spacified in Speclal Conditions, samples shall be requested after the date of bid opening, and i requested should be received by the City
within seven (7) working days of request. Samples, when requested, must be furnished free of expense to the Gily and if not used in tasting
or destroyed, will upon request of the Bidder, be returned within thirty (30) days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonsirations are requested, the Bidder shall respand promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demonstralions 4s spacified by the Cily may result in
rejection of a bid. ' .

LIFE CYCLE COSTING: If so spacified in the ITB, the City may elacl to evaluate aquipment proposed on the basis of tatal cost of ownership.
In using Life Cycle Gosting, factors such as the following may be conaidered: esiimated usefui life, maintenance costs, cost of supplies, labar
intensity, energy usage, environmental impact, and residual value. The City reserves the right to use those or other applicable criteria, in its
sole opinion that will most accurately estimate totat cost of use and ownersghip, ’

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental cancems, the City of Fort Lauderdale éncourages Bidders to

submit bids or alternale bids containing items with recycled content. Whan submitting bids containing items with recycled content, Bidder shall -

provide documantation adequate for the. City to verify the recycled content. The- City prefers packaging consisting of materials that are
degradable or able to be recycled. When specifically stated in the ITB, the Gity may give preference to bids containing items manufactured
with recycled material or packaging that is abls to be recycled. .

USE OF OTHER GOVERNMENTAL CONTRACTS: The Cily resarves the right to reject any part or all of any bids received and utilize other
available governmental contracts, if such action is in its best Interest. .

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms nomnally engaged in providing the types of commodities/services
specified harsin. The City resarves the right to inspect the Bidder's facillties, equipment, personnel, and organization at any time, or to take
any other action necessary to determine Bidders ability to perform. The Procurement Director reserves the right to reject bids where evidence
or evaluation is determined to indicate inability to perform. : .

. BID SURETY: If Special Conditions require a bid security, it shall be submiﬂéd in the amount stated. A bid security can be in the form of a

bid bond, postal money order or cashiers check. Bid securily will be returned to the unsuccessful bidders as sooh as practicable after opening
of bids. Bid security wilt be retumed to the successful biddsr after acceptance of the performance bond, If required; acceptance of insurange
coverags, if required; and full execution of contvact documents, if required; or conditions as'stated in Special Conditions.

PUBLIC RECORDS: Florida law provides that municipal records shall at all times be open for personal inspeciion by any person. Section
119.01, F.8,, the Public Records Law. Information and materials recaivad by Cily in connection with an ITB response shall b dearmed to be
publie records subject to public inspection upon award, recommendation for award, or 10 days after bid opening, whichever nccurs first.
However, certain exsmptions to the public records law are statutorily provided for in Section 119,07, F.S. If the Proposer believes any of the
information contained in his or her response is exampt from the Public Records Law, then the Proposer, must in his or her responae,

CE



specifically fdentify the material which is deamed to be exempt and cite the legal authorlty for the exemption. The City's determination of '
whether an exemption applies shall be final, and the Proposer agress to defend, indemnify, and hold harmless the City and the City's officers,
employees, end agents, against any loss or damages incurred by any person or entity as a result of the City's treatment of records as public
records. . )

3.16 FPROHIBITION QF INTEREST: No contract will be awarded to a bidding firm who has Gity elacted officials, officers or employees affiliated
with it, unless the bidding fimn has fully complied with cusrent Florida State Statutes and Gity Ordinances relating to this issus. Bidders must
disclose any such affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from
the City's bidder lists and prohibition from engaging in any business with the City. .

3.7 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right fo accept or reject any or all bids, part of bids, and
to walva minor irrsgularitios or variations to. specifications contained in bids, and minor imegularities in the bidding process. The City also
reserves the right to award the contract on a split order basis, lump sum basls, individual item basis, or such combination ag shall best serve
the intarsst of the City. The City reserves the right to make an award to the responsive and responsible biddar whose product or service
mests the terms, conditions, and specifications of the ITB and whose bid is considarad to best serve the City's interest. In dstermining the
responsivaness of the offer and the responsibility of the Bidder, the following shall be considered when anplicable: the ability, capacity and
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time spedcified, withaut delay or interferanca;
the character, integrity, reputation, judgment, experience and’ efficiency of the Bidder; the quality of past performanca by the Bidder; the
previous and axisting compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder's financial rasources; the
availability, quality and adaptability of the Bidder’s suppliss or services to the required use; the abllity of the Bidder to provide future
maintenance, servics or parts; the number and scope of conditions attached to the bid. .

If the ITB provides for a contract frial perid, the Cily reserves the right, in the event the selected bidder dees not perforim satisfactorily, to
award & trial period to the next ranked bidder or to award & contract to the next ranked bidder, If that bldder has successfully provided senvices
to the Gily In the past. This procedure to continue until a bidder is selected o the contract is ra-bid, at tha sole option of the City.

3.18 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rulss and regulations, shall govern
development, submittal and evaluation of all bids received in response herato and shall govern any and all claims and disputes which may
arise between persen(s) submitting a bid response hereto and the City by and through its officers, emplayees and authofized representatives,
or any other person, natural or otherwise; and lack of knowledge by any bidder shall not constitule a cognizable dafense against the legal
effect thereof. - - . .

PART IV BONDS AND INSURANCE

4.01 PERFORMANCE BOND: If a performance bond is required in Spacial Conditions, the Contractor shall within fifteen {15) working days after
nofification of award, furnish to the City a Performance Bond, payable to the City of Fort Laudardale, Florlda, in the face amount specified in
Spacial Conditions as gurety for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage
basis, renswal for aach succeeding year shall be submitted fo the Gily thirty {30 days prior to the termination date of the existing Parformance
‘Bong, The Performance Bond must be executed by a surety company of recognized standlng, authorized to do business In the State of
Fiorida and having a resident agent. ‘

Acknowladgemant and agresment is given by both parties that the amount herein get for the Parformance Bond is not intended to be nor shall
be deemed to be in the nature of liquidated damages nor is it intended to limit the Kability of the Contractor to the City in the event of a material
breach of this Agreement by the Contracior. .

402 INSURANGE: If the Conlréctor is raquired 10-go on to City proparty to perform work or services as a result of ITE award, the Contractor shall
assuma full responsibility and expense to obtain all necessary insurance as required by City or spacified in Special Conditions.

The Confractor shall provide to the Procurement Services Department original certificates of coverage and receive notification of approval of
those centificates by the Cily's Risk Manager prior to engaging in any activities under this contract, The Contractors insurancs is subject to the
approval of the Clty's Risk Manager. The cartificates must list the City #s an ADDITIONAL INSURED for General Liability Insurange, and shall
have no less than thitty (30} days written notice of cancellation or material change. Further modification of the insurance requirements may be
‘made at the sole discration of tha City's Risk Manager if ¢ircumstances change or adequate protection of the City is not presented. Bidder, by
submitting the bid, agrees te abide by such modifications.

PARTV PURCHASE ORDER AND CONTRACT TERMS:

5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for tompliance fo bid specifications, -
' items daliverad which do not conform to bid specifications may be rejected and returned at Contractar's expense. Any violation resutting in
contract termination for cause or defivery of items not conforming to specifications, or late defivery may also result in:
- Bidders name being removed from the City's bidder's malling liet for a specified period and Bidder will not be racommended for any
award during that period. -
- All City Depariments being advised to refrain fram doing business with the Bidder.
- All other remadies in law or equity. ‘ : :

5.02 ACCEPTANGE, CONDITION, AND PACKAGING: The material delivered in rasponss to ITB award shall remain the property of the Seller
untit a physical inspection is made and the material accepted to the satisfaction of the Gity. The material must comply fully with the terms of
the ITB, be of the requited quality, new, and the latest model. All containers shall be suilabls for storage and shipment by common carrier,
and all prices shall include standard commeraial packaging. The City will not accept substitutes of any Kind. Any substitutes or material not
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- mesting specifications will be returned at the Bidder's expense. Payment will be made only after Gity receipt and acceptance of materials or

semnvices.

_SAFETY STANDARDS: Ali manufactured items and fabricated assémblies shall comply with applicable requiremeﬁts of the Occupation

Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic substance lsted in Section
3BF-41.03 of the Florida Administrative Code deliverad as a result of this order must be accompanied by a completed Material Safety Data
Sheet (MSDS). . :

ASBESTOS STATEMENT: All material supplisd must bs 100% asbestos free. Bidder, by vittue of bidding, certifies that if awarded any
portion of the ITB the bidder will supply only material or equipment that is 100% asbastos free,

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a confract as a result of this ITB, the bidder may, if the bidder has sufficient
capacity o quantities available, provide to other goversmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the ITB and resulting contract. Prices shall ba F.Q.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or acfions shall be initiated or executed by the Contractor as a result of
any discussions with any City employse. Only those comrnumcatlons which are in writing from an authorized City representative may be
considerad. Only written communications from Contractors, which are assigned by a person designated as authofized ta bind the Contractor,
will be recognized by the City as duly autherized expresslons on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Confractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the City. Persannel policies, tax responsibllities, social sscurity, heaith insurance, employee bensfits, procurement policies unlass otherwise
stated in this ITB, and other similar administrative procsdures applicable fo services rendered under this contract shall be those of the
Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and ils officers, employees and agents from and against any and all losses, penslties, damages, settlements, claims, costs,
charges for cther expenses, or liabilities of every and any kind including attomeys foes, in connection with or arising directly or indirectly out of

. the work agreed to or parformed by Gontraciar under the terms of any agreement that may arise due to the bidding process. Without limiting

the foregeing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defacts in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
ghall ba included in the indemnity haraundar. )

TERMINATION FOR CAUSE: If, through any cause, the Contractor shali fail to fulfill in @ timely and proper manner its obligations undsr this

" Agresment, or if the Contractor shall viclate any of the provisions of this Agreemént, the City may upon writien notice fo the Gontractor

terminate the right of the Contractor to proceed under this Agreement, or with such part or piarts of the Agreement as to which there has been

‘default, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of

such termination, any completed services petormad by the Gontractor under this Agresmant shall, at the option of the City, become the City's
property and the Contractor shall be entitled to recsive equitable compensation for any work completed to the satisfacfion of the Cily. The
Contracior, however, shall not be relieved of llabllity to the City for darnages sustained by the City by reasen of any breash of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of
damages due fo the Gity from the Gontractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best inferest as determined by the City, fo cancel contract by giving
written notice to the Confractor thirty (30) days prior to the effeclive date of such cancellafion.

CANCELLATION FOR UNAPPROPR!ATED FUNDS: The obligation of the Gity for payment to a Contractor is limited to the avaliabillty of
funds appropriated in a current fiscal period, and continuation of the contract into & subsequant fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in ascordance with
generally accepted accounting practices and standards for racords diractly related to this confract. The Contractor agrees to make available
to the City's internal Auditor, during normal business hours and in Broward, Miaml-Dade or Palm Beach Counties, all books of sccount,
reports and records relating to this contract should be retained for the duration of the contract and for three years after the final payment under
this Agreement, or until all pending audits, investigations or litigation matters relating to the contract are closed, whichever is later.

PERMITS, TAXES, LICENSES: The successful Gontractor shall, at their own expanse, cbtain all necessary permits, pay all licenses, faes
and taxas, raquired fo comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be earried out
under this contract. .

LAWS/ORDINANCES; The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordmances rules and
regulations that would apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as fo race, sex, color, cresd, age or national origin in the operations conducted
under this contract.

UNUSUAL CIRCUMSTANCES: If during a contracf term where cosls to the City are to remaln firm or adjustments are restricted by a
percentage or GPl cap, unusual cireumstances that could not have been faresesn by sither parly of the contract occur, and those
circumstances significantly affect the Contractor's cost in providing the required prior items or services, then the Contractor may request

xgl
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adjustmants to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the control of the Contractor,
and the requested adjusiments must be fully documented. The City may, after examination, refuse to accept the adjusted costs if they are not
praperly docurnented, increases are considerad to be exceasive, or decreases-are considered to be insufficisnt. In the event the City does not
wish to accept the adjusted costs and the matter cannot be resolved 1o the satisfaction of ths City, the City will reserve the following options:

L. The confract can be canceled by the City upon giving thirty (30} days wrilten notics to the Contracter with no penalty to the City or
Cantractor. The Gontracter shall fill all Gity requirements submitted to the Contractor until the termination date contained in the notice.

2. The City requires the Contractar to continue to provide the items and services at the firm fixed {non-adjustex) cost until the termination of
the contract term then in effect.

3. Ifthe City, in #t¢ Intersst and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the
contract to ralieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurrad, the Giiy
reserves the right to take any and.all action under law or equity. Such action shall includs, but not be limited to, declaring the Contractor
in default and-disqualifying him for raceiving any business from the City for a stated partod of time.

If the Gity does agree to adjustad costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice fn writing
signed by a person authorized to bind the City in such matters.

ELIGIBILITY: if applicable, the Contractor must first register with the Departrent of State of the State of Florida, In accordance with Elorida
State Statutes, prior to entering into a contract with the City. - :

PATENTS AND ROYALTIES: The Contractor, without excaption, shall indemnify and save harmless the City and its employees from fiability
of any nature and kind, including cost and éxpenses for or on account of any copyrighted, patented or un-patented invention, process, ar
article manufactured or used in the performance of the contract, including its use by the City, If the Contractor uses any design, device, or

materials covered by letters, patent or copyright, it ls mutuelly agresd and undsrstood without exception that the bid prices shall include all

royalties or costs ariging from the use of such design, davics, 'or materials in any way involved in the work.

ASSIGNMENT: Contractor shall not transfer or assign the performance required by this (TB without the prior written consent of the City. Any
award issued pursuant to this ITB, and the monies, which may bacoms due hersunder, are not assignable excapt with the prior written
approval of the City Cominission or the City Manager or City Managers designes, depending on original award approval.

LITIGATION VENUE: The parties walve the privilage of venue and agree that all litigation befween them In the state courts shall take place in
Broward County, Florida and that all litigation betwesn them in the federal courts shall take place in the Southern Disfrict In and for the State of
Florida. .




THIS MASTER AGREEMENT made and entered inta by arrd between PAS{:O
COUNTY a politucal subdlwsfon of the State cf Flonda (heralnafter referred to as “COUNTY"),
reprasanted by lts Board of County Gommissioners and NCS PLUS INCORPORATED whose -

buslness address fs 117 East 24"‘ Street New York, New York 10010 (hereinaft&r reforred to as

“CONTRACTOR”)
WITNESSETH

WHEREAS COUNTY has prewou$ly detenninad that tt has a need for debt co!lachon
serwces. and

WHEREAS GOUNTY after sollcitlng cornpetitlve proposals fur such semlc&s pursuant

o Pasco County RFP No 09- 154 (hereinafter referred to as "Requast for Proposals ) which is

lncorporated hereln by raference and the terrns and condttlons contamed hereln and o
WHEREAS CONTRAGTOR has represented that ut is able tn satisfactonly provlde the _

serwces according ta the terms and cnndntions of ihe ReqUast for Proposals, which is

mcorporatad herein by referenca and the terms ﬂnd w:“t s GO"ituined herein and '

NOW THEREFORE in cons:deratlon of the above and rnutual cbvenants contamed

' herein lhe pantes agree as follows

' 1. '_ iM&LJ..bQ_EﬁEfmm_a_ The Cc:ntractor hereby agrees ta provldé the

COUNTY wdh dabt collectlnn senricas as requested and more speclfically outlined In
\ the Request for Frnpofsals, this MASTER AGREEMENT and ail subsequent ofrctai

documents that form tha Cantract Documents for this Contract

2 D&MMM The Contract shalt Inc!ude thls MASTER

AGREEMENT as WBII as the fo!lowing, which are Encnrporated hereln by reference

(hereinafter "Documents compﬂslng Coniract”)

MABTER AGREEMENT BETWEEN PASGO COUNTY AND NGS PLUS INCEJRF'ORATED For-
DEBT COLLECTION SERmEs {REP NO 06-1 54)
g _Pagetote .




a Pasoo Cuunty ReqUest for Proposals No 09-154 and ali of its actdenda and
attachments (attached as Exhibit "A"} and

b CONTRACTOR’S Proposai and subsequent correspondance (attached as-

Exhibit "8, and

' s CONTRACTOR’S Servrce Agreemeni Print Grdar form artd the terms and' |

conditions contained therein (Exhibit “«© )

In the event there Isa conﬂlct between the terms of this MASTER AGREEMENT and the ‘

] 'abnve reference dor:uments. the confiict shali be resoived as follows the terrne of this

MASTER AGREEMENT shall supersede over the other doournente end the terms of the .

o ‘_'remainlng documants shaii be glven preference in thair above Irsted orcler |

T Qrggr g Qt Semca Senﬂcas shaii be ordered usina the attached 39“'“79 "

| MASTER AGREEMENT Pnnt Order form (Exhrbit ci ‘ E
AT Yerm gf Agreementlogtron of Extenstn Servlces pdtfotmed pursuant to 5 this

- '“Contract shali commence upon the date of executien by the Pasco County E!oard or“;
County Commissioners and continUe for a parind df three (3) years, urriess canceiiad or )
~ termrnated as prnvlt:led herein This contract rnay be extended by wrttten egreement of :
tha: parties fcr two (2) addittonai one {1) year perlut!s after the iniiial contrat:{ periad .

»_'“i'hrs optton shall be exarcised dniy if all prrces, ierrns (and conditlnns remain the same-' h

_"'(or more favorabie o the COUNTY), and formal approvai is granted by the Pasco
County Board of Gomrmssmi‘rai‘s

A"s. __Qngmgﬂipjjhg_mm_@l Thrs Agreamant may be amended oniy by mutuai

o written agraarnant of the partras .

L 'é. B Aﬁig}]mgﬂgggb_@mgﬂg The Conttactor shatt perform this contract No
assrgnment of subcantracting shall be aliowed wrthout tha prior wrltten consent hy the
Pasco County Board of Commissioners. '

'MASTER AGREEMENT BETWEEN PASGO COLUNTY.AND NCS PLUS INGORPORATED KOR -

DEBT COLLECTION SERVICES {RFF NO. 09—1 54)
Page 2016 . B
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w.

a

7. Cancellation. COUNTY rese’rves the right i} cancel this Curitract, Wlthout causé
by giving thirty (30) days prior wntten noﬂca to the CONTRAC-TOR of the intention tn.
cancel or with cause lf at any tima the CONTRACTOR fails to fulfli or abide by any of
the terms or conditions specnﬂed ‘Failure of the CONTRACTOR to comply with any of
- the provlsions of this contract shall be considered a material breach of contract and shall
be i:aUse forimmediate termination of the contract at the sola discrellan of COUNTY,
in addltlcm to &ll other legal refnedies availabla to the COUNT'Y the COUNTY raser\res
the right tu cancel and obtain from amathar S0Urce any services whieh have not been

ptovided within the period of tima. stated in the proposal.r 0r-lf no such time is stated, -

wlthin a reasonahle parlod of time from the date of order or requast as determmed by

COUNTY In additmn fn the evant that su!‘ﬂn!ent budgetad funds are not avauable fora .
naw t“scai periﬁd. :he COUNT’Y shal! notnfy the CONTRACTOR of such occurrence and _

the contract sha!i termlnate cm tha Iast day of the then current fiscal penod wnhout

penalty ar sxpense to the COUN’W _
| 8. ; ggnme_ngml As compensatlon for the CONTRACTOR provldmg services to

the COUNTY as dascribed here[n 1he GOUNTY sha!i pay the CONTRACTOR the

fouowing ratas in accordanca wnth the ﬁocumants Gomprismg contract | -

-
AB000 T et g7 ABT
10,000 $6.08
OO0 s e SEeE
20,000 . $6.08 o
25,000 - IR . 8BB3 e e

MASTER AGREEMENT BETWEEN PASCO COUNTY AND NCS PLLIS INCGRPcﬁATED FOR
DEBT COLLECTIOI\;’ SERVIGf':gS {RFP NO. 09-184)
' aga 3o




Phese i—Level  Service

Agggumguanu _.xﬂd.Ee_@_n_L_____,e Account
100, ) i $18 DU
500 ‘ ) $-12.60 .
;1,000 L S0 %170
. 2,000 o $11.25
- oB000. . - T 810,80
10,000 - "$10 35
28000 - . o o $990'-
Ehgggll Serwc :

50% of money. collected in this phase

o 9. Pgrmntlelgnseg GONTRACTOR must sacure anr:l mamtain any and all permits

- and licenses required to perrorm the servlces speciﬁed in this contract

Audj_ The CONTRACTOR shau retain all records relatmg to thls contract for a -

) ', perlod of at Ieast three (3) years after ﬂnal paymenl ls mada AI! racurds shalt be kept in.

such a way as wlli permlt thelr tnspectton pursuant tu Chaptar 119 Florida Statutes

' wmmw The CDNTRACTOR must mamtain

.7 Insurance in at Ieast the amounts requ:red in the Raquest for Pmposals thrcughout the
term of this Goniract, | | o |

A2, s a 8.
ontrol Act of 196§ The CONTRACTOR is and shall remain an independent cohtfactor

 and Is neither agent, employaa, parther, ‘nor joint ventura of CC)UN'FY CDNTRACTOR

'acknowledges that it I responslble for oommymg with lhe provlsions of the lmmigraﬂon_ |
Reform and Cantrul Act of 1986 located st 8 u.s.c. 1324. gj,L ged, and reguiatlons |
ralatlng thereto, as either may be amended from tlma to time Fa:lura to comply with the
above provisions shall be considered a maletial breach : and shall he grounds for |
immedfate termination of tha Contraot, at the sole discration of thé COUNTY,

MASTER AGREEMENT BETWEEN PA$CO COUNTY. AND NGS PLUS INGDRPORATED FOR:

DEBT COLLECTION SERVICES (RFP NO. 02-1! 54)
. Page 4 af E




M

13 __l}g_mulﬁgg_n_‘ CONTRACTOR shall indemnify, pay the cost of defense,

. mclud:ng aﬂcrneys fees, and hold harmlcss the COUNTY frcrn all sunts, acticns or ..

claims cf any character brought on acccunt of any injurlcs of damage recclved or' .

custafned by- any perscn perscns or property by or from the said GONTRACTOR of by, :

- or in consequence of, any neglcct in safcguardlng thc wcrk' or by thc usc of___-';_--.:"
_'unacccptahle matanals In thc ccnstructmn of Improvements; or hy, ar cn account cf any
Caete or crmsslon neglect or misconduct of thc said CONTRACTOR or hy. cr oh aceount
of: any ‘elaim_or amounts recovered undet the “Workers' Compensaﬁon Law" or cf any

‘other Iaw's, by-laWs. ordinance. crder or decree, axcept only such injury or damage as E

shall have besn occasicned by the scle negligence of the COUNTY
14 Goveming Law; - The laws of the stctc of Florida shall- gcvcm thls MASTER

.AGREEMEN‘I‘ e
" 15, _gg@gu;m The torms. and cundmons of this MASTER AGREEMENT shall be

deemed to- be severable Ccnsequently, if any clause, term, or condllicn hcrecfshall e
held to be. 1Ilegal or vaid, such determinaﬂcn shiall not affact the: ua!idity of Icﬂ Ii ,r of the
remai ng. terms and ccndit!cns. and notwlthstandlng any such datermmatlon, th:s

MASTER‘AGREEMENT shal! ccntlnue in fulf fcrce and- effect unlass the particular

, clause. term, or ccndntinn heid 1o be |llegal or VOld renders the balancc cf the MASTER .

AGREEMENT to be |mposs|ble of perfcrmance

 REMAINDER OF PAGE INTENTIONALLY LEFT BLANK . .+

MASTER AGREEMENT BETWEEN PASco coUNT‘( AND Ncs PLUS !NGORPORATED FOR
DEBT COLLECTION SERVIGES (RFP NO, 08.154)
Pagebere
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'PrmtorType Name Lt

BTATE OM'_
GOUNTY OFM[“:'

Sworn and subseribed before me this ]5

ing, IN WITNESS WHEREOF, tha parties hersto by their duly authorzed representatwas
5% outed thus MASTER AGREEMENT effectwe the last day and year enterad below

BOARD OF COUNTY GOMMISSfONERS

. B ~

: pAT MUILERl EdD CHABWOVED

CDATE____. ... <JAN.26 2000

o BOCEC
NCS PLUS INCORPORATED ~ -

B Stgnatura
el £ “ze‘%ykod
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day of | XQW/ I 20061 by
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i Who 18 personally known 1o me or wiho has

Jour \.| 3{}03&&, 7}( Letudbas enticaton
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~ EXHIBIT A
# PASCO COUNTY, FLORIDA

PURCHASING DEPARTMENT . PH: (727) 847-8194
8919 GOVERNMENT DRIVE - TX: (727)847-8065

NEW PORT RICHEY, FL 34854 .. Www.pascocountyff.net

" ADDENDUM TO REQUEST FOR PROPOBALS . -
- Septembér 21,2009

TO: Concemed Offerors :

RE Addendum No. 2-RFP No. 9-154 (Debt Collechon Ser\nces)

The closiﬂg clate for the above-referenced aolicitatmn has been x:hanged to- Oetober 2,
2009, o allow additional time to consider the foliomng informaﬁon The clnsmg time of
430pm remainsunchanged. ¥ . S IR e,
Numerous quesﬁons were received regarmng the above~referenced sohcltat{on The
following represénts the best int‘ormahon that is currently available and germane... It is
. important to note that the County is seeking a solution that maximizes recovery and
. minimizes out-of-pocket experidituresto secure such tecovery., The:County-will entertain
any proposal or methodology that proves to meet these requivements. The County
- curtently-uses & traditional conﬁngency-based model of recovery, which. has. pxoduced ‘
typical results. Ttems tmderlined. inidicate additic ] that smust also |

1. The County anticipates a conh:act start date of December 1, 2009, or Ianuary 1,
2010

2. . The current service pravider is Credxt Control of Pinellas, Im, and the*
ccmhngemyfeem].?% . shioeg et oy

- N The County is seekmg afie (1) primary service provider far the specifxed services ‘
A . The majority 0f dehnquent accounts are owed by pr;vate conSumers .

5 ‘The apprommate age of each delinquent account is 160 days, wﬂ;h ah approxzmate .
. dollar amount of $350.00 to $400.00.each. . e

6. During the initial 160 days of delinquency, the County makes attempts to collect.

. Addencium No. 2-RFI’ No. 09—154
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: 7!

10.

11,

2

13,

" Administration (GSA) provided they are ¢onsistent With thE parameters and scope )

.

The County does not intend fomove any accounts held by the mcumbent semce': PR

provider to-the new service provider.

All acc:ounts that mvolve the Emergency Services Department will congair H[PAA & R

protected information. Accounts involving other agencies or departments, may or
-may not involve HIPAA protected information as this will depend on the activity.

Offerors shall submit a total of six (6) coples of their respective proposal. Thére is
no need to distinguish between “original” and “copy;” as all submittals shall be
complel:e and identical.

Offerors. are welcome to offer any methodology that - utﬂizes fixed fees, |

contingency fees, a combination of fixed fees and contingency fees, or any other

model  that maximizes recovery and minimizes out-of-pocket expenditures to -
recover such recovery A]l methodologms must be well-deﬂned and guaranteed

The Oounty estimates the number of bad. débt Accourty to be between 9000 and '. -

10,000 each year, with-a value of between $3.6 and $4.2 million per year, This

estimaté only - invalves- the Pasco -County. Emergency - Services: Department
- {Ambilance- Billing). -Because of the.anticipated partnership. w:th the. Florida - v
© . Astiociation -of ‘Countiés ((FAC), this volume is expected ‘fo. inctease: wzth the..

g parﬁcipation of- other agenaes throughout the: State of Florlda. ' N

“The r.-uccewsful vendor st have: sufﬁeient staﬂ’ i Florida 10 provide adequate-;-
“and tithdly service. to e County - dnd - Participating Public Agefcies (PPAs).. .
Actual collection operations do not actually have to be performed:within the State
-of Florida. No preference will be given to Vendors who perf.orm co]lechon .

- operations if the Stateof Florida* : : :

The County will consider contracts from another PPA or the Genhetal Sefv:ces

of work contained in the RFP.

-At this poitat, 0o other PPAs have commmitted 1o perticiﬁate in. this program, but

both Pasco County and FAC have extensive experience in developing contracts for
use by othiei cotrities.and local goveinmenis: Given the emphasis on maximizing
return and minimizing out-of-pocket expenditures, and the widespread need to

‘inicrease ‘teveniie, both Pasco~County -and . FAC anticipate- that. the resulting

contract will receive strong intetest and support throughout the State of Florida.

Addendum No, 2--RFP No. 09—154

oA

o g VS TRV o PP | OUSY = IS - e | X
‘ucut. i..uum.u.uu WLV ILCO

Y
d@pql-um




4

.‘V‘)

200

15,

16,
17, -
18,

.19, . 3
'+ Agreement coritemplates the "lowest av'ailable xate tor be based on sirmlar wnrk e
undar smnilar dmumstantes S L , L

24

24,

26.

: lnvmcmg w:ll vary depending on the technologicnl sophxsticaﬁon of the successful
vendor and the PPAs Bfferors, —J_!‘ ide & dusc  the. g

PPAs will work with the- successt‘ul vendor to déternmine the appropriate file
format‘ Pasm County will use Microsoft Word format. Offe: s sha
Tl .

Placement of account types’ will vary dependmg on the. techmlogical -
shall’ .

e sbphishcahon of the successful vendor and the FPAs, -Off
" des the place : m prefets aind

FAC’s adnﬁnis&aﬁve fee wﬂl be negotiated wﬁh the reconunended vendur
Furthermore, there is no need to enter a fee amount on the Sample Adtinistrative -

_ Agreement—- this agreement is s:mply prewded for reference purpnses

The - pricing camm:ltment that is mcorparated into FAC’s Adnﬁrﬂs&atxve

"If fneed fees are propﬁsed such fees shall be based on each accnunt placed or '

assigned to the vendor. A" slidinig. fee sciiéddule;” baséd- o volumie, 15 :alss
acceptable provided that the fee for each account placed or assigned can be Easﬂy -
détermined. S

Telephone calls and letters will be made in the name of the Cau. ty/PPns

< Offetors shall assume that the County/PPAs will want "thank you" letters séni to'

all accounts that pay. A separate fee for sending such ”thank you” lettets: w:!l not:
be consldered ,

A notice from a collection ageney will not suﬁﬂce in lieu of an attomey demand R
An attorney demand is requited.

1f the fixed fee methodology is proposed and unhzed the County‘s purchase of
services shall not expire after a specified time period. For exanple, if the County
purchases a block of 1,000 claiins/accounts, those claims/ accounts shall remain
valid as long as the County is still under conteact with the vendor. The County's
purchase dogs not expire if not used within a specified time window -

Sections 4.14.1 and 4.14.3 (Page 12~ Statement of Work) is intended to cover and -
facilitate communication with those that owe the Coimty/PPAs, not the

‘County/PPAs themselves.

Section 4.14.2 (Page 12—Statement of Work) -is. intended to be used by the
County/PPAs, : .

Addmdum No 2~RFP No. 09-‘154
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27.

~ The comporents of the management reports contemplated in Section 4.15:(Page -

- 12) will be established . individually by the -successful vendor and -the
' County/PPAs to ensure tu:nely access to the status of collecﬁon efforts. at an

2. ]

aggtegate level

_,Reference to "‘,'_._ : suppart system to pravide assistance to. local gwemment '

entities.., " on (Page 15, Item 7~ Review and Assessment) relates to the Successful

vendors support of the Cuunty/ PPAs as indmated eatlier in the RFP and herein

| ."Sechon 23.3 (FAC Adminisﬁative Agteement) addresses circumstances where the

successful vendor.and FAC may wish to.collabotate an the pravision.of products
or services untelated to the Adminilstrative Agreement. Such collaborations will

. bemutually agreed to and addressed sepaxate and apart from the Administrative -
:-‘:;‘Agreement._.__,;--.-.-. N . o D

i appreciate your parﬁcipation in this process and h0pe the abwe information is helpful '
Not. every. question asked was answered. In many_ cases, reduested data was/is not .

readily

aveailable. Due to the time constraints, no furthér questions will be-entettained

_prior to the new closing date. Tt Is, importint to note that wa.are. seeking the most
' inniovative methodology that maximizes our recovery of payinents and mirimizes our

out-of-pocket expenditures, i is incumbent upon each: respondmg flrm to “put their best . -
: farward” and offer a soluﬁon that makes-the best busmess sense.r. . i S

Sincetely,

Stromer.

SfS/ &8
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. PASCO COUNTY, FLORIDA

§ i PURCHASING DEPARTMENT PH: (727) 8478194 .
8919 GOVERNMENTDRIVE - FX: (727)847-8065- .~ . = ..-
NEW PORT RICHEY PL 34654 www.pascocountythet . - N

' ADDENDUM TO REQUEST FOR PROPOSALS
September 9, 2009
10:  Concernied Offerors

RE:  Addendum No.1~RFP.09-154 Debt Collection Services ... . .

. *I‘hee clasing date for the above-referenced solicitaﬁon hars been changed to September 25,_; o g

. 2009 'I'heclosingt:lmeofal..?:ﬂpm ramair[aunchangedm

This extensioh is due to our receipt of numemus quesﬂans, which will :'eqmre addmonai e
_ hmetoaddréss ‘ S . v

1 appreciate your: kind cooperaﬂnn and regret afy’ inconverﬂence flus may have caused If G

8194

N 'Smct‘.-‘,fely,_-:\'jf s

Scott P, Siromet
Pnrchasmg Dlrectm-

_sr'sxke ':3"_ R

Addendum No 1-»RFPN0 09-154
m:ﬂ—w ("'n'“bnl-lnﬂ Qm'ginng\ -

'D‘)-n -

A el

" there are any addxﬁona! questions, please contact the Purchasing Department at (727, 8475 L



PAsco coumv BOARD OF commussmens :
L PURGI-IASING DEPARTMENT

- TELEPHONE: (727) 847-8184
FACSIMILE: (727) 847-8065
WWW. PascoPurchasing com

‘REQUEST FOR PROPOSALS (RFP)
RFP NO. 09 154
DEBT COLLECTION SERVICES

: Pasca County, 4 political subdiwsicn of tive State of Florida (herein referred to as "County,” “Lead
Public Agency™ ar ‘LAY, on bishalf-of local snd other governmant entitles in Florida (herein
referred to as “Participating Public Agencies”: ot EPPAS")- 18, regjuesting: proposals: from fiims.
qualified and experiéneed in providing collection services for bad debt and past due accounts. The .
suiccessful firm will enter intd.a Master Agréefant with.the LPA for the subject services: - Itis the
g countys intent to sectire such debt collection services in a manner that maximizes. recovery and .
. finimizes.. the: PPA's out-of-pocket expenditure. The.County intends to measure proposed
solutions against the tradltional contmgency-based rnode1 to determme thelr. viabmty and 1o ensure -
thereturnismaxammed - e s ST A

The F‘asco County Purchasing Departmant wﬂi receive sealad propasals until 4 30 p.m., ioca! :
time, (our clock) on September 15, 2009, in the Pasco County Purchasirg Department, 8919
Government Drive, New Part Richey, Florida. Responges received after this time and date wiii not
be accepted. Responses wlit be publicly openéd at the above stated time and date, with ohly the
names of the offerors submitting proposals being read. All Interested parties are. invited to attend.
Offerors shall submit six (6) proposa! caples, Each copy of the proposal shall be hUUnd m & smgle
voluma . .

. Quesﬁons cencernmg the scope of work response submittal, or process should be direuted in
wntmg, {0 the Purchasing Director, Scott P Stromer. Quest:ons may be faxed to (727) 847-3065

Copies of the RFP bocumenta may be obtained from the Purchasmg Department or downloaded'

- at www,pascopurchasing.com-at no cogl. The cOunty Is not responsible for expenses insurred
prior to award by the Board of County Commissioners. Pasco Cotinty resetves the right to reject
any and all responses and to waive any |rregular{ties or informalities. We look forward to receiving -

your response. g g ‘ E .

Scott P. Stromer™.
- .Purchasing Direstor .~ .

8919 GOVERNMENT-DRIVE .~
. NEW PORT.RICHEY, FLORIDA 34864 - © -

| ~ Pasco County Board of Couniy Commissioners




" 'PASCOCOUNTY GENERAL PROVISIONS
ACKNOWLEDGMENT OF AMENDMENT; - |

Offerors shall acknowledge reczipt of any amendment to the solicitation by letter, by retuming a.
copy of the issued amendment with the submittal, or notation on the submitted proposal, - The' -
acknowledgment must bé received by Pasco County by the time, date and place specified for thé
receipt of proposals. Failure to acknowlgdge an issued ambendment may result ih subrittal -

rejection and disqualification.

ADDITIONAL INFORMATION

Questions concerning this request tust be submitted-in-writing to Scolt P. Stromer, ‘Putchasing
Director,” Pasco County Purchasing Departinént; 8819 Goveriment Drive; Neiv Port- Richay,
Florida 34664; fax machine number (727 B47-8066: Offerors are cautioned that any staterishts ™

made by Tndividuals, of employses of Pasco County, -that materially change any porfior of this -
raquest shall not be relied upon Unless subsequently ratified by a formal writtan amendment. N6~

questions will be accepted after ten {10) days prior to the date set for opening.
APPLICABLE LAW . P o

‘The Testilting Master Agresment shall be construed to be in-acsordance with-arid governed'in all
respeots by the faws of the State of Florida, and any litigation with respact thareto shalibe brought
in the courts of Pasco County, Florida or the compétent jurlsdiction of the affestad Participating

Public Agenay (PPA). The contractor shall comply with all” applicable Federal, State; and Tocal =
laws and regulations.” Lack of Knowledge: by the offercr will in‘rio way be‘a catise for vellef from =~

responsibiilty..

CONFLICT. OF INTEREST o

The contractor, by responding to this fequest,” cartifies that to-ths best of his/ker knowiedge o -

Indiectly, in the offer of services specified if this request,

Pasco County reserves the right to cancel a resulting contract, with cause, If at.any time the
contractor fails to fulfil or abide by any of the terms or conditions specified. ~ Failure of the
conitractor to comply with any-of the provisions of a-resulting coniract will be conisidered-a:material
breach of -contract-and “shall-be cause for immedibite: termiriation- of ;the" contract at: the' sele
discretiori of Pasco County. “In additian to all other legal remedies avallable to the County; Pasco
County reservas the right to.cancel and obtaln from another sourte sy services: which have not
been provided within the required period of time, or if no such tima is stated, within & reascnable
period of time fram the-date of order or request; as determined by the County: . .- . /..~

CONTRACT TERM AND REC ENTS

‘belisf; no elected/appointed official or employee of the County is financially interested, directly or

upon the appropriation of funds, The initial contract period shall be for two (2) years with an option
‘to renew for three (3) additional one {1) year periods solely at the County's discration. The

cohtents of the proposal submitted by the successful firm, with any amendments or subsequent -

revisions, may become part of the resulting contract.

PastoCounty, Florikda -~~~ RFP N 08184 Debt Coliection Services ~ ~ ~
e
TE &

It Is the County's intent to dsvelop an ongoing cdntréc_{ for the 'serviée'éispedlﬂéd Hefaln.-@dntlﬁgent ‘
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DEBARMENT R -

By submitling a responsa. the offeror ceruﬁes that it is not curranﬁy debarred from submlttmg

proposals for contracis issued by any political subdivision or agency of the State of Flarida and

- that it Is not an agent of a person or entity that is currently debarred from submitting proposals for
contracts Issuad by any subdivision or agency of the State of Florida. . N

and presentation of & prapbsal Such expenses’ shall be bqrne excluawely by the offeror

EA!LMB.ELQD_E.LNE.B

In the event of fallure of the confractor to deliver the servlces in accordance with the contract
terms and conditions, Pasco County may procure the services from other sources and hotd the.
contractor- responslble for any tesulting additianal costs. A failure to deliver may resilt Tn -
immediate termination of & résulting contract, and immediate dlsquahﬁcation and debarment from’

submittirig proposals to Paseo County for & miaximuim of thrée (3) years. These remedies shall be
In addition to any other remedies that Pasto County may have available, -

- INSURANGCE

The insurance raquirsd must bie' written by an insurer authorized to do business in the State of . -
Florida and _also. have an."A". policyholdei's rating and .a financlal rating of at least Clasg Vill in - -

"aﬁcardahca with: the: most. aurrent. Best's Key Raﬁng Buide, " Prior 1o the time the contractor i © -

‘entitied to cominence any part of the project-work; or services under this contract, the contractor .

shall procure. pay for, and maintain at leastthe following {nsurance coverages and limits.. The-sald

insurance shall be evidenced by delivery to Pasco.Cotinty of 1) Certificates of Insurance éxecuted
by the Insurers listing’ covarages and Umits, explration dates and terms of policiet and. all
endorsements whether or not required by Pazco County, and fisting all carriers issuing the sald
policies; and 2) upoh request, a certified copy of each policy, including &l endorsernents The_

_ insurance requitements shali remain In effeot thmughout the term of this contract

In at least the I[mits as raquired by law,

mg_u,;a_cg of not lass than One Mundred Thousand and 00/100 Dollars ($1on 000: uo) for )
each accident. The contractor agrees ta walve !ts rlght of subrogataon as part of ihls'-.‘ .

coverage

_ ‘_such msuranca to Inc!ude coverage for Ioadmg and unloadmg hazards :

pill Dollars ($1,000,000.00) per oosurrence, to protect Pasco County

aga{nst neglngance, erfors, omissions and the oral or written pubhcatuon of material that - -

- violates nghts of privacy

Dackn BSrnnhe Elardda e B M NOABA Doht Cnllantinn Rarutnae . .
Pasee Lounby Flgnoa 3t palt s A FR Loy R : LDadi otachnn Janiqes .

Pann 3

Pasco Gounty accepts ho responsibi!ity for any expense insurred by the offeror In. the preparatuon )

- Comprehatisive-- Automobila ek luabihty oovering owned hifed and nonowned‘ '
: ---'vehiclas with combinad mngle hmits of hot loss than Three Hundred Thousand and 0000, ..
* Dollars. ($300,000.00); each ‘oecurrence.. Coverage shall-be on an "occurrence" baSIs, =

ance. (Includlng Erfors. and. Omissit ) with mimmum flmlts of-.‘-i

I



INFORMALITIES AND IRREGULARITIES L e
- The Pasco County Board of Commissioners reserves the right to reject any or all responses in . -
whole or in part; and/or aceept the responses/proposals which are most advantageous and in the -
| bestinterestof Pasco County. =~ . . - e L o T

Key personnel included in the proposal may-not be substituted without prior written: approval of -
Pasco County. Replacsients for key personnel undsr eontract must have equivalent professional. - -
qualifications and expefietice as thoss individuals listed in thé proposal. Approval of substituted
‘personnel will not be unreasonably withheld by Pasco County. ' S

All funds for payment by Pasco: County: under this éontract -are subject 6 ‘the avallabllity of an -
annual approptidtion far-this purpose by Pasdo County. - In-the:évent of nonappropriation. of funds -~ -
by Pasco County for the services provided undet the contract; Pasco Gounty will terminate the. ..
contract, withoUt tarmination charge or other liabllity, or the jast day of the then-current fiscal year- -
ar when thé appropriation maide for the-then-curfent yaar for.the sefvices covered by this contiget
is spent, whichever-event veeurs first. - If- at- any time funds-are not- appropriated - for. the: . -

continuarice of this confract, -cancelation shall b acceptad: by the contréictor on thirty (30).days! ...

prior writien notice, bisf faillire to give: such hotloe shall-bé of ho.effect and Paseo County shall net - -
be obligated indef this.contract beyond:the daté of feriinatic D R

NCONFORMING TEf OND S -
A response that includes terms and conditlans that do not conform to the terms. ard conditions. iy
the proptsal document is-subject fo refsttion ds noriresporisive: : Pasco County reserves the right. -
to pemit the offerdi to withdraw nontoriforming terms and sanditions fror-its responise prior-to &
determiiiation by Pasco County of norrespongivengss based on the-submission of nonconforming. .
terms aind goniditions. e e e s e T

 PROPOSAL ENVELOPES - -

' Envelopes containing responses must be scaled and marked In the lowet left hand comer with the

request number, ahd date and hour of cpening. " Failure to do. 50" May causes:the offerors - -

proposals ‘not to b considered. Expréss Company; or Express Mail-envelopss -containing a -
sealed response shiall also be sealéd and marked in the lowér feft hand cormer with the request -
number, and date and hour of aperiing. : : S A

« g ! - N‘*\ i _;‘:.“." RETEREN .,\: SREILE "-f:""_:::: “ \ 4 i -," E . ' . ,.
Upon public opening of all responses préseiited to Pases:County as a result of this solicitation, any-- .
and all information contained. thereift' s considered public-and may bé réviewed by any persons

interasted in doing so. ULESS T e e

RIGHT.TC AUDIT o :
' The contractor shall maintain such financial records and, other records as they reiate to the
purchase of goads and/or sefvices by Pasco County from the subject veridor. The contractor shall
retain these records for a period of three (3) years after final payment, or until they are audited by
Pasco County, whichever event ocours first. These records shall be made available during the
term of the contract and the subsequent three (3) year. period for examination, transdription, and

audit by Pasco County, its designees, or other authorized bodies.

Feoaa




RESERVATION OF RIGHTS L -
Pasco Caunty may {1) amend or modify this RFP (2) revise reqmraments of this: RFF (3) requlre
suppleiriental statements:or information from any finm, (4) accept or reject any or all responses, (5)
exterd the deadline for submission of responses, (6) negotlate or hold discussions with any offerar .
and to waive defects and allow corrections of deficient responsss which do not completely canform

to ths instructions contained herein, and (7) cancel this RFP, in whola or in part, if Pasco County . |

deams it i its best interest fo do s0. Paseo County may exercise the foregoing rights atany time
without notice and without lisibility to any Bffermg it or any -other party fcvr thelr expenses mcurred ,_--
inthe ﬁreparatlon of responise or othen-azse - . , .

RESPONSE EEQE!P! AND OPENING -

Pasco County will receive sealed responses until the date and time Indlcated on_the: cover. -

Responseés_miust. be delivered,: by hand ‘or mail, 1o the Pasco County Purchasing Departmant

located. af 8919 Govetnment Drive; New: Port Richey, -Elorida, where they will- bs opshad -al the L

stated time, READING ONLY THE NAMES OF THE SUBMITTING OFFERORS. Responsas must
be fifie. stamped. in the Purchasing Depariment befors or on the hour and: date indicated: on the .

cover. Responses received after the date and.time of the opening will be received, dale stamped, . . ' _

and feturned: to the- pffaror unopenisd: I -is. the responsibilily of the offeror. to ensure that

responses ‘arfive at the-designated opening:place on: time. Late or h0n~deli\rery due-to. mail-or - _'

exprass delivery. comipany fallure will hot be considered adequate reason.for eonsideration of. late

responses, FACSIMILE (FAXED) RESPONSES WILL.NOT BE' ACCEF’TED AND: SHALL NC)T e

BE CONSIDERED FOR EVALUATICIN OR AWARD.

L NSATlSFAGTQRY WORK - ‘
_If, at'any time. durmg the. contract term. the serv!ce performed or wqu done by the oontractor ls o

considered oy Paado CEUﬁfy i croate & conditior: that- threatens the-: health, safsly, or weltaie of .

the comimuniity; th contractor shall; on baing notified by Pasco-County, immediately corfest such. - -
deficlent service or work, In the event the contractor fails, after notice, to- correct:the. dsficient
service of work Immediately, Pasco County shall have the right to order the correction. of the
deﬂclenoy by separate a contract or w;th its own rasources at 1he expenss of ths contractor

No - oral - statement of any“person shall modlfy or. othemnse affe:;t he terms. eondltmns,__:
‘requiraments; -or. scope of work- spec[ﬂad herein. . Al modiﬁ&ations must be made in writing by
Pasco County. - . e

Due to the: nature ofthe work. Pasco. County witl” requlre the'su:zcessfulvendor o shtat into A >
Health- Insurance. Portabllity -and - Accountability Act’ .of. 1!96 (HiPAA) Busmess Associate‘ L
A;reament A copy of this agrestent is aﬂached ‘ .

* END OF PASCO COUNTY GENERAL CONDITIONS.

Fasco Counly, Fiaiida -~ CRFP NG 08-154 - Ueisi Coileciion Services -
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[WPORTANY! - PLERSE READ CAREFULLY BEFGRE RESPONDING

FLORIDA ASSOCIATION oF_cquNflss'gco?EnAt;yE PURCHASING CQ“D"TIONQ' o

COOPERATIVE PURCHASING—FLORIDA ASSO
The Lead Public Agency (LPA) intends for the

markefing and mandgement of this' Master -~

Agreement (e.g., promoting the Master Agreement to governimental entities in Floride)) to-be © -

conducted by the Vendor and the Florida Association of Countles (FAC). FAC is the only
organization that teprasents all tounty goverriments before the legisiative, execulive and’ judicial
branches of Florida. It Is intended thet FAC will provide markeling support for Vendor's products
and services through direct mall, &lectronic and ptint publications; “aninual ‘meelings' and - other
avenues such as personal visits, as appropriate. . T LR

E PURCHASING—PARTICIPAT IC AGENCY MODEL

COOPERATIVE JASIN A .5 PUBI = - S
The Participating Public Agancy model hag been successfully erm loyed In the past with suppilers’ -
as well as vendors of direct seivices ‘in Miami-Dade Cotinfy, Flofida; Los Angeles” County, - -
Califernia and many other goveriitiient jurisdictions arourid thé country. By sighing Master -
Agresments, Participating Public Agencies (PPAs) “plagy back” competitively solicited Master

Agrésménts.  Vendors comply with thé stete and local laws, rules and regulations Wheré the = -

. produgts and services afe provided. Vehdars dffer the Master Agreement s their primary contrac

- with PPAs. The Vendofs must coordinate directly with any PPA canceting the- placenent of -

ordars, Issuance of purchase orders, coniractual disputes, invoicing and payments. Pasco County-

I not scting on behalf of the PPAs and shall not be held liabla for any costs or damages incurred -

by any otier PPA.

COOPERATIVE PURCHASING-USE OF CONTRACT BY OTHER GOVERNMENT ENTITIES -
Vendors are advised that the Master Agresment Is infended to be a contract that will be extended

to. ather public bodles, or piblic agertolss or Inslitutions Gf Fiorids, to permit their use of the
contract at the samé prices and/or discounts’ and ferms of. the: Mastér Agreemént;

public body decides to use the Master Agresment, the Vendors iust deal directly with- thiat jubile:

- any dther

body o matters concerning that public bedy Including, but not limited 16, the placemant of ordéts;

+ issuance of purchase. ordars, contraciugl disputes, invoicing and payment, - It is the Vendor's -
respansibility to notify potential PPAs. of the availability of the services and produsts- uridet the' o

-Master Agréemeiit. Other PPAs desifing to use the Master Agresment will nead to maks théir owin:

legal determinations as to whether the usé of the Master Agreement is corsistent with all -

applicable laws, regulations, and otfier palioles. Each PPA has the option of executing a separate
contract with the Veridar. PPAs may ddd feriris afid sonditions réquired: by laws; oidinances; and
regulations, fo the extant that they do not conflict with the Master Agreement. If, when prepating
such a separate contract, the general térms. and cinditions of the PPA are unaccaptable to the
Vendor, the Vendor may withdraw its offer. to contract to that PPA. Pasco County shall not be
‘held liable for any costs of damages incurtéd by another PPA as'a résult'of any confract extshded

to that PPA by the Vendor, whether under the Master Agrabment or under separate contract, -

~ The Vendor must maintain all records in compliance with fedéral ‘and steits regulations. The .
Vendar must submit to FAC or its designee(s) quarterly sales reporting data as specified in the
FAC Administrative Agréement (Attachiment 1), T S . S

- PestoCounty, Fioige " RFPNo.0S84 " Dabt Colléction Setvices
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NINISTRATIVE FEES

Particlpating Vendors are requlred to pay an administrative feio based on the volume of actual
salos under the Master Agreement. The aedministrative fees offset the costs incurrad by the LPA.
and the marketing and administrationn expenses of FAC, Succsesful Vendors. are reduired to

axacute an Administrative Agreement with FAC (see. Attachment 1). = Quarterly reports and . .
administrative fes payments schedule are as follows (please refar to Attachment 1-—FAC j T

Admlnlstrative Agreamant):.

. Quarter1 Januaryt March 31

" Quarter 2: April 1 - Jine 30 . . Y ¥ PR
Cuarter 3; July 1 - September 30 o Ootobar 31

Quartar 4: October 1 - December 31 L ',!anuary 31

Each'andor is requared fo make threa {3) basicoommutments mcorporated mto the FAC ;

Administration Agraement {Attachment 1 ). to ensure i overall sut:cess ‘of the program

Cﬁrporata commltment-A comm:tmant that FAC has the suppart of the VGndnrs semor.f.:_ |
management, and that ‘the Master Agreament is the Vendor's primary cﬁ‘ehng te PPAS i in Florida

.Existtng local govarnmant clients will be transntioned to the pregram as renewals cm:ur

Prtctng Commnlmant—A cummitment that. the PPA's payment to the Véndor under the Master: -
Agreement pricing is the lowest available for government entifies in Florida and, _a further . .

commitment that, if & PPA is eligible for lower pricing through another state. regional of local
" goniach, the Vaﬁa‘ﬁi‘ will rﬁatﬁh the pﬁetng under the. Mastef Ag ama'tt _ o

salés Cbmmltmunt-—A uommitment that the Vandor will aggresslvety market the Master g
Agreement and that its sales force will be tiginad, engaged dnd committed to offering the Master
Agreerrient to government agencles with & further contmitment that all Master Agreement sa!es ba il
accurateiy and ﬁme!y reported to FAC ' . o T

the foliowing minimum quallﬂuations are encoliraped to’ subinit propusals

L 1 ;A strong presence in Florlda easily recognized by looal, govemment entities, S

- A sales force easuty accessible by local govemment antlttes.

o3 The capactty 10 delwer products and sewlges under tha terms and condttaons of thu

Master Agreesent in a timely manner;

4, A full range of products and services to meet varymg requlrements of the

-government agencles, L
5. Demonstrated market capaclty and commitmetit fo guarantee loiwest govamment'_“
- pricing to PPAs;
Pasco Counly, Fiorida - RFF Ko.08-154  ~ ~ Dbl Cofsciion Services. .

In add;tlon o an abmty to make the Vendor aomm:lments identiﬂad herein, onlyendors meetmg

-
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6 Existing capacity o provide. toll-fres teléphone and state of the art electronic
facsimile, and Internet ordarmg and billing; ,

7. A suppcﬂ system to provide asslatance to lccal goVernment antittes and

- 8. o capaclty and desura to maet thé mandatory ccmmltments of the Mastar Agreement
o and tl'te Adm‘histratwe Agreernent wnth FAC. o

i END OF FLORIDAAssocwﬂoN oF couuﬂes
' GGOPERAT[VE PURCHASING coummns
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| STATEMENT OF WORK
1'_. mmonucrmn AND BACKGROUND

Pascc County a polmcal subdwusuon of tha $tata of Flonda (herem referred to as “Gounty.”
"Lead Public Agency” or "LPAY), on behaif of local.and other govamment entities in Florida
{herair referred to as. “Participating Publie: Agencles®, or “PPAs") is-requesting propasals
from flrms qualified and experienced in providing collection services for bad debt and past
due accounts. The- suocessful firm will anter into a Master Agreement with the LPA for the
subject services. It s the County’s intent fo sscurs such debt Sollection setvices in a

 manner that maximizes recovery and minimizes the: PPAS: out-of-pocket expenditure, The -

Colnty intends to meastire propased solutions against the tradllional eontingency-based
mode! to determine their viability and to’ énsuré the return is” maximlzed Routine debt
accounts may include, but are not limited to, the following: '

‘

Returned shecks

Traffls infractions '

Property damage claims not reduced to judgments

Custody evaluation fees

Franchise foes

Fire resous

Insurance tesolution for fire rescue

Leases for space e o7
Library fess

Water bills

Code enforcement foes

Animal infraction judgments

EMS fees

Hotel/niotel taxes

Building permit fees

Property taxes

‘" & ® * & & & & % &8 8 & & & 0 8 -

Pasco County (Ambularice Billing Section) estimates that batween 9,000 and 10,000 bad debt -
accounts (with an esﬂmated value of tetween $3 6 to $42 rntllion) are refarred for collaction each

year.

The County sseks a debt collection madsl contélnlng t_wo prlmary phases. Phase | wii]"'faétme:

letters; phone calls; optiohal thank you. letters for payment raceived; and cradit réporiing to the .

major credit bureaus. The Phase | perlod should lagt approximately 120 days. Payments made
durmg this phase will ba made diractly to the COunty '

Actounts not collected, within the initial time wlndow established ih Phase |, would be transferred
to Phasa Il Phase Il shall Include Kiigaflon solely at the County's diseretiot with no additional out-

f-pocket cost to the County. The Phase I collections provess shall bé on a siraight contingency
. fee basls. Phase Il payments shall be forwarded to the County month!y from the cailection .

_-agency,

T ¥ T o v P PR . - P =) o =Y PR
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.. OBJEGTIVES

'. It is the Cuunty s mtant to award thls oppartunity to one (1) serwce prowder and establish &

five (8): year contract for the rautine collsction sarvices identified: hereln: - The Initial contraict’
period shall be for two {2). yeats with.an aption:to renew:for three. (3) additional one (1) year
periods solely at the County's discretion, All proposars must be flexible and work with the
county to achieve.the most dost effective collections. methods .possible.  The. Caounty Is
committed to improving its collettion rate through imp!ementahon of a debt collection

_program to Iocate. individuals and companies who default on routme debt as Iisted in the

above referenced sectmn

e . p [RRNE AT N oM e

' Thus RFP is mtended to achieve lhe followmg objeclivesn

21 _Achseue cost savings for Vendors and PPAs, through a single. schc:tatnon process_
" that eliminates the need for mu[tlple sollcitatians from PPAs and multip[a responges
frora Vendors. .

2.2 . Provide’ & comprahengive - compatitwely soilcited Master Agreement offefing
_ -‘=.=:,producta and servicss to PRAs inFIoﬂda i S ‘)

2.3 Estabhsh the Master Agreement as Vendora prlmary nffenng to PPAs ln Flnnda o

BN

24 -Cambme the valumes of PPAs to achleve cast effactive pr]cing

T':ess objectivas do not praampt PPAe o Using other eandradt vem’ &5 or aﬁﬁ‘vﬁﬁﬂdVé pmnssaas a8 aesimd .
oras required by law.

__SCQPE OF SERVICES

31  The serwces to be performad by the succassful vandor wlll include thé followmg
31 1 Formally demanding paymant ,of each- Golleetion. tem and seeking an _
arrangement sat;sfactnw to-the. county undar whtch the co!lectmn Item will
be paid 7 o
AN ssdp trac:fng on returried mail with coilectlon efforts to follow, if necessary, _

313 Handttng and prooessing all customer cal]s

| -'3.‘1'».'4.4 Sendlng all noticasta customars. _‘ _,;--'F :};, - |
B '3.i;5 Recelvlng and proca,ss!ng all cbrreapbhdafwé'ﬁheq'.ép;:flibgﬂé{
AR _Recelpt and procasslng nf payments'

3.7 Reportlng to major Gl’adlt buraauswhere appropﬁate. S

* Pascu Counly, Fioida ©© - © CRFPNGIOBISE T~ "DebtColledich Services




3.1.8 Maintenrance of appropriate racords, includlng audltable ﬂnancla! racords
and logs of customer complalnts. The sucaassful vendor must ba prepared
o, davota ‘substantial personnel time and -resources to this undertaking: to

o assure-a.major, aggressive bul proféssional and cotirteous effort ls made to-

| --mnectthe collecton ems witholt undue delay; and -

‘ 3 1 9 Legal servlces for aneuunts In Phase Il when authorized

s SINIMURA Rsamnsmsms

- 41

o -5:'2" The Phiase [ fixed fee must mclude a guaranteed retum cn mvestment (RO[) or ’

4.3,

4.4

48

_ The fae for collection sarvices in Phase | sha!i be propnsed asa ﬂxad fee model

(not coniingency fee based model)

reflind for unsucaessful work durmg this phass.

“The fixed feo.Phasge | aervics must include the followlng at ho addltlonél charge:

letters (including one attorney demand); phone calls;- optional thank you letters for

'payment received. and credlf repcrtlng io the rnajcr credlt bureaUS

Coilecﬂon service shall provlde a sacure webstte built fcr the submnss:cn and

-updatlng of clalms L e e e

5. - 'ciaims purchaaed on. ﬂxed fee miust never expire. .- -

Claim submission progess must be flexible to the cauntys naeds 80 that the Gaunty

may enter mdlv!dual claims oniine or send data for entry by the vendor into the web— _

: basﬁd &ystam I N L T S

48
S feceipt

49

410

Vmoom Py ndes B .. . Pl = W N Y
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Vendor will be required to have debtars make payma(u’ts directly 1t the counly

'throughout the Phiase | eollections protess. -

Vendor myst remit Phase IE collecttons to the county wlthln thirty (30) days of

~ All collections must be made in aocordance with the Fair Debt Collectron Practices

Act, Equal Opportunity Cradit Act the Fair Credit Billng Act; the Eniform Consumer
Credit Code and the Amsgrican C_plleotors Assdclatlon, lnc and all othar applicable
fodédral, stéte, and Eoeal Iaws

Vandor must be authorized to collect nationa"y and bé lizensed and bonded fn alt
states whers required. . B

34 © o et Colleciion Services,

P



411

4.12

413
‘ - used in handling all Pasco Gounty accounts and a!tew for customnzatibn of scripts -

Vendor must have a Floﬁda-based"accoum--tea‘mdesignated for the county.

Vendor mist provide at Ieast one (1) day. of live on—site traming to assist wath L
collections succssses of county’s Usé 0f vendors service Additional on-site visits to

‘be provided as deemed necessary. -

Vandor. must provide.a written in»depth description of methods and communlcattons ‘

- and Iettets whara raquested

414

Vendors must establlsh the followlng oommunlcation links to facihtate customer

accass and communlaatlnn.
4, 1 4 1 A deslgnated hoﬂine for ihe debt collent:on pmgram

4.14. 2 A fax number for inqumes and orders

L 4 14 3, Adesignated ea-ma[l addrees for geneml inquanes. ,}:f.',:-

4.15

416

o performihg this type of work

4.17

R . P O | D T VA e . e
Fauull LU, Fiunda (ol

Vendor must provide onlma access to- case information regardmg activities and

: ,management reports throughout Phase 1 process.

:Véndors shall provide infotration detalling theirf expetience in prcvldim the same or

slmilar services as ouilined in the RFP fo pubiic sector entifies snd nan-profit

' orgamzatmns This deser:ptlon should include the names of the kay patsun(s) whu

Vendor shall provide the fee(s) for services as outlined in the Statement.of Work; -+

_i:. . ENDOFSTATEMENTOFWORK . - . . - .




RESPONSE FORMAT

To ensure fair and equitable evaluation, proposal submlssnons must be organized into the faltowmg
separate secttons and contatn the fallowing Information

COrporate Expeﬁance and Capacity:

Provide an éxecutive- summary that highiights the quattﬂcattons of your firm, In bullet polnt format,
the following information must be included: . . . .

1.

5

The humbet. of years in the debt collection business. If tha firm has more than one office
location, mfomtation shoutd he provided for Florida ofﬂces and the Corporate
headquarters .

Listing of key staff members that thI be -actively working on cultectton efforts Details

should include title, yéars: and specific type of colleétion experlenca and any collection -

industry cartifications, honors, of aﬂ'haﬂons ourrentty hetd

~ Listing of key management pos;tmns in Flofida including tttte, years and type of collection
experience, along with coltectton Industry cetttﬂcattnns honora ‘and aff‘ llatiotis currently

held

.-‘-1 P

Llstmg of alt collectnon industry certifloattons and afﬂltattons the ﬂrm currehtly helds,

:-;.-‘.Listmg of. iy .noh-profit. ergantzatmns with which the vendor may have partnershups or

wor.tmg rela .unshtps

"’copy of tha. ﬂrm 8 most rer:ent annual (audtted i avatlable) ﬂnanctat statament ‘Ata

minintife, the fingncial statemsnt must incltida the batance sheet statement of tneome and
retained eamings and footnotes, if appticable S :

Methadoiagy &:Coast: -

1.

B = N T [ = Y . SPPE . L. s i e
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Provlde a description of how the firm intends to ptovide each of the servicés specified In
the Scope of Work (Section 3). List and provide such t:tescriptlon for sach, Include
information regarding how many. phone calls: will be placed:: how many letters will be sent,

when skip tracing will be employed what type of payment syetem will be used, and other
pertinent information. .

Provide assurance that ybur firm fully complias of wili-comply with each of the Minimum

. Requirements (Section 4). List and provide such written assurance for eath.

| A conclse statentent why the County shoutd seléct your firm for the specified setvices.

A comprehensive fee schedule for the services offered in response to this solicitation,
including the “guaranteed return on investment {ROI} or refund” for unsuccessful Phase |
work (Section 4, Paragraph 4.2). Al fees/costs must be identifisd and included in the
comprehansma feelcost schedule to be cons!dared

cielve R R DFP [\ _ﬂﬁ.,dlﬂ-d . Prankd Malaatine Oardnan
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RESPONSE FORMAT (continued)

Legal and Cantract Challanges

1.

B 'Refarenees'_‘ o

. -J-Ltst hy nasa name: and case number all pendmg Intqgaﬂon In whiuh ufferor is Involved as’ af'
. .party or offeror's:officers’ are’Involiad as. partiss in-thielr- official capagity. . Include ‘Gases -
. -pending in any.Federal-or: State: jurisdietion, court, éilr.w:m*t*u'ﬂlssn:m regulatory. body or other . .

authority having: the. powsr o deferming. the rights.of parties appaaring. before it. Alsp Jist -
all ‘arbitrations uiferor is mvolved In as a party and Inc!ude name & address of the ;

: A-.arb'ltratbr(s) fareac:h Iistlng i Pl

- Within the laat three (3) years, have any of your f‘rm 5 contracts for debt ccllection sarv;ces o

been considered in default, susperided . or terminated for cause? If so, please attach an

‘-"-'explanatlon of the matter(s}, mcluding tha name nf tha elfent and cnntact mfarmatlon

.'WIthin the Iastthrea (3) years. has yaur firm béen debarred ar suspanded far any reasan .
by any fedetal, -state or focél government 'precurement agency or retrained from bidditiy: - -

- phcE publie: praje::t due: 1o an agreema At wi

"attach afull explahation RN :

' 'ncurement agancy? If sn, please:-:.-.-: ;

Prov:de a. iist including current contaet information (name and te!ephane number), of at Ieast three e
~ {3) clients, where your fu‘m is performlng dabt collectmn servnces of the size and scope {or Iarger)

specified here:n

[ R g et T 3 B
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REVIEW.AND Assessmem- '

Proteestonal firms will be evaluated on the following criteria.  Firms submitting a proposal in

“ response to the RFP may be required to give an oral presentation to County representatives.. The - -

County's request for an aral presentation shall in no way constitute acesptance of a proposal of
imply. that an agresment is pending. The. Courty infends to -measure proposed solutions: against
the traditional. contmgeney-»based madel to- determine thetr viahtltty and to eneure the return Is
maxlmtzdad The: Bseives . ght o award: the: g de the. s

1 The ftrm s quattﬂcattons and expertenee related tp the spectﬂed Scope ofServxces
2. Understanding of the requlred semces and prnposed methodology S
3 Gaetheturn Tl e e e IR

The otferor may he requtred belore the award of any contract to shew to the complete eetrsfaetion

of Pasco County that it has the necessary facilitiés, abllity-and financlal respurces to provide the

service spacified tharein In a satisfactory manner. - The.offeror ‘may_also be-fequired to give: past

- wark higtory. and refareices in order to satisfy Pasco Couty: with-regard:to the offerdr's assigred

personnsl. Pasco. Gounty.may fmake reasonableinvestigations. desmed-nacessary ard proper to
- determing the ability of the sarme to-perform the work, and the offeror shall furnish:to the County ail
information for this purpose that may be requested. The County reserves the right to reject any

response if the evidensée submitted by, or investigation of, the offerar and assigned persnnnel failg.”-
to satisfy the County that such is{are) properly.qualified fo cary out the obligations of the contract

and to complete tha work deecnbed theretn Evaluatlon ot-‘ttte offerot’s propoeal ehell rnclude

A sdles furce easlly accessible by local government shtities;
The capacity to deliver products and services under the terms and ¢onditions of the
Master Agreement in a timely tanner; L

A tull range of produats and; servlcee to meet. \rarymg requirements of the
governtent agencies; = -

- Demohstrated market capacity and commrtment to guarantee lowest government
pricing to PPAs; :
Existing capacity fo pro\nde toll-free telephone and slate of the art electronic
facsimile, and intérnet ordering. and billing;
A support system to provide assistance to local governrent erttltles and

_ Capacity and desire to meet the mandatory commltrnents of the Master Agreerrtent
and the Administrative Agresment with FAC.

o~ o o o wwd
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| ‘ accardance with the tarms and ccndltions of {hls Agreemant

ATTACHMENT 1

. SAMPLE ADMINISTRATIVE AGREEMENT
o " BETWEEN ‘
THE FLORIDA ASSOCIATION OF couunss mc
AND
" 'VENDOR

- THIS ADMINISTRATWE AGREEMENT (heremaﬂer %greement“), effect’lve oh the day of

' 'y 2009 is- hareby made by ~and - bétwéen - VENDOR, with™ offices iocated at

(hereiriafter "VENDOR:"), arid ‘the FLORIDA ASSOCIATION OF .
COUNTIES INC P Fiericla nort profit corporaticn, wlth ofﬁeas Iocated at 100 S Mcmroe Street,

‘Tallahasses, Florida 32301 (herernaﬂer “FAC”)

.. . WHEREAS, FAC was incorporated to encourage mnovatme and eﬁactwe govarnance in
Florlda dolintles: 16 advooate an behalf of Florida cuuntnes and to pmvide educat‘lunal pmgrams‘
and technicai assistanca re&nuroas to cuuntnes, and : '

WHEREAS the VENDOR has persennel vvith knowledge. expertlse and exper!ence in

_ pto\.riding products and services to govemmentar bnﬂﬂes and guvernment ofﬁclals; and

WHEREAS, FAC desrres to create oppnrtunltles to laverage lm::a! gcvernment purchasing
power {h a anher that proimotes etonomy of scales an bahalf of Its member countles forquality

" services and products; and

WHEREAS, VENDOR has been mamiﬂea through a compatitlve quuest far Proposal g
(“RFP} process, conducted by Pasco County (RFP No,08-154) as & setvice provider for a Debt
Céllestion ° Beivives Prdgram (‘the Program") ‘designéd to market; develop. impiement and

E Operate a program for counties and ottist governmental antities in Flonda and: -

WHEREAS, VENDOR agrees to act a8 rnarketmg and sales advisor and the direct
providér of tie Piogram; and o

. 'WHEREAS, FAC agroees to provide afﬁnrty marketsng servloes forthe Prograrn fo- dounﬂes' :
and ottier fovernimental entities it Flonda. i

WHEREAS, FAC and the VENDOR intend; for the Pragram to be uffered by VENDOR in

-

NOW THEREFDRE COMPANY and FAG In cons:deration of the rnutua! prnmises and

' cevenants contained herein, hereby agree as folloWs

1.0. REGITALQ The parties agres that the foregoing racitals ferm [} part of this Aummistrative '
Agreement and ara incorpcrated heram

Pasioo Goliniy, Fiorida ™ *~ . * " RFPNG:09-18 " “Dabl Gollection Sérvioss’ ©
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2.0. VENDOR COMMITMENTS

2.1.

.22
23

VENDOR commita that FAC has the support of. the Vendor's senior management
and that the Debt Collection Services Program described herein will be the primary
offering to counties and other governmantal ontities.in Florida and that existing
counties and governmental clients will be transitioned to the Program as exlstlng

" contracts explre. Exclusions to this are Speclf' cally noted in Exhibit.3.

VENDGR cammits that the Debt Collechon Servlces Program fee struature Is: the

lowest avallable pricing to govammental entities:in Florida and further commits that, -
I a.tounty or other governmental entity is. ehgible for ‘a more- advantageous fee
stricture through a state, reglonal, loca) or othar contract Field by the VENDOR, e~

VENDOR will agies to readjust to the: lower fee. structure under the Master;.;,‘-'.

. Agreement to which this Admmistratwe Agresrent is attached

VENDOR commlts that . wlll aggresslve!y market the Debt Colleciion Semces, B

Program and that its reprasantative network will-be traitied, engaged -and cornmitted
to offsring the program to counties and other govérmrmental entities in Fiotida.

. VENDOR:also comnilts to.Pases. County, {the "Lead Public Agency"}-and FAG that
all. Prograit Lsage. actwity wiil be-agcurately. and timsly. reported to FAG and that - .

FAO wnII ba timaly and accurately paid unider this Agraement

VENDOR com:mts that it wlll al!uw FAC ta use Its logo and brand narna In.. -
markehng maierlals for.the Program. -~ - Co o

30 .FACH “MM""’MENTS

i ;. .3,1.{
32

o '-3'3‘. B
' ' VENDOR

d )3:4' iy

. 38,
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-;FAG commlts Ihat it wIII not Implament any Other programs tha‘l will- compate w;th E

- the Program. that is: the subject of the Master Agreement hetieen the VENDOR and_.jgf.

the LPA.

'FAG commtts that it will asslst VENDOR wIth access to county and cher Inca!

government miarkets in Florida.

FAG ccmmlta that ut will jolntty develop and produce marketlng materlals wlth the

FAC commlts that Il wlll assign a daslgnateﬂ: ead staff parsort (th .
Manage:™). to coordtnate with the VENDOR 16 carry fomard tha pravisiuns of thls'

e Agreement e oL L T
35

FAG commits that it will allow the VEB.DOR to use its logo and brand hame in -

marketing matetlals in acdordance with Sectinn 8.0of thls Agreament

FAC comirits that during the first year of the ngram it will prspare twu @
raviews of Program performance, and after the first anniversary of this Agreement,
anhually thereafter, that will be distributed to VENDOR‘S Program Manager.




40. “APPLICABLE DOCUMENTS

. 4.-1. Exhrbits 1; 2, end 3 attached hereto are tncorporated herein by reference and form
- apar ofthis Administrative Agreement. In ihe event of any confiict or inconsistency
~in’ the definition or interpretation- of any word, responsibliity, er:rter:!ulel of: the
contents or description - of -any. task, deliverable goods, service, or other work, or
ctherwise, between the Exhibits and the body of this Administrative Agreement, or

betwaen: such Exhibits, such conflict or inconsistency shall bé résoived: by giving - -

e precedence first to this. Adrnlnietratwe Agreement and then to such Exhlblts
R accordlng to tha followlng prienty S : :

!.'.." '.'1“-:“

Exhrbiu (Paseo County RFP No 09-154 and all related documents)
- - Exhibit 2 (VENDOR Response(s) to Pasce County RFP No 09—154)
- -4 3 Exhlbrt 3 (Payment Provisions) :

42, - The terms ef thrs Adrnmretrati\re Agreement and the Exhtbits hereto ehall constrtute '

- © - the complete and exclusive statetment of understanding between the parties, which

supersades. all previous agreements, written or oral, :and - all - communications
between the partres relating ta the subjact matter of thle Agreement

50. WGRK Suibject fo the terms.and conditmns of this Agreement, VENDOR shalt pravlde o’
- deliver services arid other work ee zet forth in Exhlbtt 2 (VENDOR Reepense te Pasco
: Colnty RFP No. 09-154). . e

6.0. . COMPENSATION. VENDOR wil compensate FAC under his Agreement as s’et fofih I

Exhibit 3 (Payment Provisions) for contracts awarded o the VI:NDOR that-.use the: .-

_ Program Master Agreement
70. REPORTS and AUDITS

7. 1-:- VENDOR shall keep organized and complete records of sales-made to the counties
i dnd ofler fovernmenits’pursusrit 4o this Administrative Agreement, and shall deliver
to FAC quarterly reports ("Reports”) indicating the details of:such sales and the
payments due to FAC as a result of such sales. The VENDOR shall deliver such
Reports together with thie quartérly royally payments.. .. .-
7.2. FAC may audit the raecords of the VENDOR once a year to verify the accuraey of
it the Repots-and of the: payments ‘made to: FAG:pursuant 1o this Agréement. The
cost of such audit shiall be bore-by FAG uriless such’ audit: establishes that
- VENDOR has undarpald the amount due to FAC by an amourt in excess of one
percent (1%) of the total amount due for any given quatter in which cage such cost
shall be borrte by the VENDOR .

8.0, 'USE OF GORPORATE IDENTITY kThe VENDOR acknowledges that- FAO is. tha sole and

- @xclusive ‘ownier of all proprietary, commiercial-and ottier property rights and interests in it

- name, lleensed mark(s) and’logo: Nothing. In this Agreement shall-give-the-VENDOR any

right, title or interest in FAC's name, licensed mark({s) or logo, antl agrees that it shall not

use FAC’s name, licensed mark(s) ot lago, without the prior written eonsent of FAC, which
oonsent shall be given st the sole discretion of FACG.

Pascs County; Floida T UREE &4 - o Dbt Goiiestion Services
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10.0.
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REVIEW OF PROMOTIONAL MATERIAL. The VENDOR shall subimit all printed material
containing references to FAC and all other presentations of madia contalning such
references, which the VENDOR intends 1o distribute-("Promotionsl Material’); to FAG for

. approval. The VENDOR shall obtain FAC's written pre-approval with regard to all

Promotional Matefial, which- approva! shall be-at the FAC's sule discretion pncr to the

_ reproducﬂon dlstrlbut!on oruse of such Promottonal Materiat

FAC's carporate purpoaea is to offer superior quality services and products to county
governmenis in Florida and ather unite of local government, and that the-provision of such
services and products is integral to FAC's reputation and success, The VENDOR shall
cooperate with: FAC 1o achisve and. maintain its quality standards; and hereby. agrees to
use-its: best efforis to- meet the guality standards set by FAC; In its sole discretion, with
regard to (i) the services and products offerad under the Program; (Ii) the mannet in which
such setvices and products under the Program are marketed by the VENDOR; (i) the

" .gustomer service “provided by the VENDOR ‘in connection with the provision of such

0.

. setvices und ‘produsts;. and (Iv) all other actions taken by the VENDOR which would be
. likely to affeaf or reﬂect upon the goudwil! of FAC or the image ef FAC in. the marketplace.

TERM The tarm of this Agreement shail commence on and shall axplre concurrently with

~the expiration-of the.Master Agreement let by Pasco Gounty unless sooner terminated as

-~ _,-.-pmvidad in- Section 12 of this Agresment.. The-tarm may be autamatically extended in” "

o

accordance with any extension ¢f the' Master Agreenmient or for ‘additionhal terms. as

othlnn.use agreed ta ln wrltlng by the parhes han@to

o124 Etihar party may terminate this Agreement, upon the sending uf wntten ncﬂce to the '

other, if any one of fhie following cccurs:

. A The other.party Is adjudged bankrupt or. msolvent or ﬂles -of has filed against it
v voluntary-ot invoiuntary bankruptcy petztion or admits in wrltmg ity mabnity to pay its
- -debts as they mature - R S

B The cther party makes an ass:gnrnent for the beneﬂt of creditor.

s -:G 'l‘he other party applles for, cansents in wr[tlng tn. OF: has a recewer or trustea
' -appalnted over all or a substanttw part of its: assats. Lot

-- D The nther party |s dlssolved or

- E. The othier patty is in material breach of any of iw representations, r:ovenants or
agreements set forth. herein or Is Stherwise nagligent in.performing,. ot fails to .
. perform; its. oblipations hereunder and -such matarial breach, negligence. or nofi-
. performance. is not cured within 80 days. after whtten nottce to: such pany af such
: ‘matenal breach, neghgenca or non-perfom‘lanee. - S e el




L3

13.0.

140,

15.0.

122, - FAC may terrntnate thts Agreement upon eo daye wrrtten notma to tha VENDOR for '

: '“-_,fany reason. . -

12.3. FAc may termlnate this Agreement upnn 3o days written netice 1o the VENDOR if

the VENDOR thaterially breaches any of its contracts with counties or other focal
© governmental entities entered into puirsuantto the Master Agreement i o

124, This Agreement may be ten'ntnated by mutual agreement of the partres upen 30 |

-days written nntrua SR

12.5, The VENDDR shall be responsib!e for the oenttnued royalty payments te FAG for
applrcabte contracts obtained pursuant to this Agresment and existing at the time of

© tefmination. of éxpiration, untll such: time. as the: tndivrdual ceunty or other tocat o
governmantal entity contrat:t expires er ts re-sehcrted - _

| AMENDMENTS

1 3.1. No changee to this Agreement or the Exhtbtts herete shall be-valid and effectWe: o

. tinless made in the form: af a wrttten amendment executed by autnenzed ofﬂélels of
‘-"',bothpartiea ;‘;_‘ ERN Lt t

132 Tne VENDGR may" net assign or detagate its - right or obhgatlons under thls

“-= Agreament - (whether: by agsignment, . change: of control eperatlon of taw or..
- otherwise) without the written consent of FAC.. : i SETR ‘

INDEMNIFICATION LIMITATION OF LIABILITY. Each party shall ;ndemnify, defend, and
hold"harmless the other parly and, their respactive agents, officers, and émployess from
and against any and all damages and Hability, including all'defense tosts and:all attorneys'
fees, arrsmg out of the negligent actions or willful misconduct of the ether its agents,
officers, and employees. Nelthet party shall be Ilable fer tndlract epsctat ~eensequentral or

" punitive damages,

REGULATORY CDMPLIANGE :

15.1. The VENDOR shall be retsponsible far cemptiartce wath any federai etate or lagal
lawe, rules or regulations applicable to the performance of the: parttes heraunder,
inctudmg without limitation any licerse of- perrnlt requiremente or any requrrements

. regardlng privacy :

_ 5.‘. ::1'_5_7._2; The VENDOR shalt mform FAC of any Ircensing requrraments that FAC naeds to-

180,

o perferm ité dutlee under the terms 0’? this Agreement

CAPTIONS AND PARAGRAPH HEADINGS Gaptrons and paragraph headings used in
this Agreement are for convenience only and ere not part of thre Agreement and shall not

- -be usedin eenstrutng thisAgreement R

Pasto County, Flornlda - RFF NooOB-iBd 0 U Dbt Coileston Services
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17.0

- 18.0.

20.0.

- 210,

WAIVER. No waiver of any breach or any provision of this Agreement shall constitute a
walvet of any other breach or of any other provision: Failure of any party to'enforce at any
time, or fram time to fima, any provision of this Agreement shall not be constiued as a
walver thersof. The specific rights and remedies set fofth in this Agraament shail not be

. -excluswe and are in additaon to any other rights and remedies pravndad by law

GOVERNING LAW This Agreement shall be govemed by. and mnstrued in: acccrdance

| __with the laws of the State of Flonda _
18.0. ,SEVERABILITY if any prowatan of thls Agreamant or the ,appiscaimn thereof to any
_berson or circutnstance is held invalid, the remainder. of this Agreement and the application
of auch provision to oiher parsons or oircum&tances shall not be aﬁet:ted thereby

-:-AUTHORIZATION Each party rapresents and Warrants that the person execuﬂng this
. Agreement is an authorized agent who has.actual authorly to bind such-party to sach and

every term, condition, and obligation of this Agreement applicable to such party ancl that all
requirements of such party have been fulfilled to provide such actual authurity o

'NOTIGES. Al nnttces or demands required or permitted o be given. or made under this
: “Agraement shall-be ih:writing, shall-be hand delivered with signad: raceipt.or malled by first.

class registered or certified mail, postage prepaid; or sent by facsimile: of. overnight courler
addressed to the parlies al the following addresses and shall be effestive upon recaipt if

- delivered by hand, facsimile or overnight: courier. or. five: (5) days after- depasn in the. U.S.

220

: mall. .Addresses. may ba: changed. by either parly glvlng ten (10) days pnor wrltten notece

thereof to the other party

RN to VENBOR
S _Attentlon Chlef Executive Ofﬂcar
‘ o FAC: . L
- . Fiotida Association of countles
. 100 8. Monros Strest
Tallahassee, Florida 32301
Attention: Execufive Director
8501922-4300 Phone .

- ,_-':-350]922_2335 Fax

MANAGEMENT OF THE. AGREEMENT

o224, A management committee compﬂsed of the VENDOR and FAC Program

-

W = N o TR Tt T oy PP I e
I S0VW WLy, | Iviua - -

Managers; along:with other staff as necessary, shall. be gstablished to jointly create,

teview ‘and ‘odify -an-annual . matketing -plan- for, the  Program, oversse the

marketing activitles of staff, resolve disputes. and facihtata the flow af pro]ect-
informatmn betWe.en the parttes L i '

222 The matenal terms and provlsmns of rhe marketlng plan may not be changed
without the agresment of the Program Managers of both parties, '

[ WU PRRY o YRl | [RRYS IRV ., e e .. .
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-22.3.

B 2:2;4;

23.0

-. 24!0I

o logo: afFACand thgyENDoR-WImqut_ the prior=cpngént=pf-bath_parti'es-'- o

228 _ _
et ggreement. and. marketing efforts; : including: but. not Emited to-the pre-proposal,

The Management. Committee shall meet at least annually sither in person.or by -
telephone oonference call. ‘Every effort.shall be made to_conduct this annual

-mesting in person at a location convenient to both parties... -

. Thie" Management Committee- is. responsible: for developing appropriats marketing
material to support the marketing and - salés: efforts -of the Program. During the
course of performance on this Agreement, each party, its employees, agents, and

" subcontractors shall.not publish or disseminate. commercial advertissments, press . -
releases; opinions of articles that directly rélate to the Program, Using the name or

RS Lavy.

Each- party will bear lte own_ costs, risks, and:labilities for administration ¢f this

" - proposal; and- contract ‘nagotiation. effort, The: VENDOR -will -bear the full. cost of

23.1.

printing, binding, and defivering proposals, - - - -

EXISTING AND NEW WORK APPLIGABILITY ¢ -

~ The primary product to be delivered to counties and other local governmental
entities’ under this Agreeftiént is a Debt Collaction Services Program. It Is-fully -
recognized that the focus of the Prografn tarketing activities under this Agreement
is to broaden. the understanding and appreciation of the abilities of the VENDOR to

~ deliver these services, to encourage counties and other local governmental entities

232,

to purchase these services from the VENBOR-and to provide validation that:the. .
cost of the services is reasonable within indostry standards. The parties agree do. -
WorK . tagether to enhance the services marketed fo counties and other local

- governmenta! entities pursuant to the Master Agreement, Neither party will engage
in markating or providing these services to counties except pursuant to this and the
Master Agreement, ‘ '

While the primary product to be delivered to counties and other local governmental

. entities under the Master Agreement is Debt Collsction Servicas Proagram, FAG and

23.3.

the VENDOR recoghize that collaborative opportunities may exist batween the
parties to market and deliver other VENDOR services to counties and other local
government entiti¢s. : ' : ~

“The VENDOR will compensate FAC for other collaborative efforts not contained
within this Agreement by separate written agreement as identified by the
Management Committee and the defined in the marketing plan, :

DISPUTES. Except as herein specifically provided, disputes cancernlng the performance
of this Agreement that cannot be resolved by the Managemeént Committes as providad in
Section 22 shall bs referred to a senior manager designated by FAC and a senior manager
designated by the VENDOR. Failing resolution at that level, the parties agree to submit the
dispute to mediation by a cartified mediator. The prevailing parly in any such mediation or
litigated dispute concerning the performance of this Agreamant shall be entitled to
reagonable attorneys' fees and costs from the other.

 Pasco Counily, Fiorida . RFPNO.UEIS4 T T " Diebt Collection Services
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25 0 RELATIONSHIP OF PARTIES Th!s Adminlstrative Agreemant shall not cnnstutute. create,
or otherwise imply an employment joint venturs, partnership, agency . or similar

arrangement and nothing contained hérsin shall be construed as providing for.the sharing

of profits or lossas arising from the efforts of aither or both of the partles hereto. Each
- party to this. Agreement shall act as an indspendent contractor; and néither- shall have the
o power to ac:t fcr ar- béhmd {tie other excapt as expressly provided for heram

2816 CONFLlGT O‘t‘-' IN‘I’EREST During tha tarm of this Agreement the paﬂles shall Bet 80 B8
. © to-avoid sty coriflict of interest or the appearance of & conflict of interest batween them);
and while this-Agreamient is:In effect shall-not solicit the existing, contracted business of the

other with respact-to this Agreement. . However, this Agreement shiall not be construed fo- -

. preclude competitiori between'the parties with: respec:t to procuramments not diractly related

- o the.Program. Neither party-shall, during the teri of this Agmemant participate, formally -

 or-Informally;. with: ancther party for the. purpose. of. prepating -or. submitting . a mmpetlng
proposal addrassing the subject matter of this and the Master Agraement '

IN- wwness WHEREOF the. VENDOR ‘and FAC have. caused this Agleement to be-.

sngnad by their duly authorized repreaentailves on the day and yaar first set forth heremabove

'_VENnOR _-.-:'FLQRmAssoclATtoN QF CDUNTIES
Signature . - - . . Sighatre - :
Name: - -oo o0 oo L Names o s -

Title: e The:
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BY AND BETWEEN the BOARD OF COUNTY COMMISSIONERS PASCO COUNTY FL, a
: pollt!cal subdivision-of the state of Florida (hereinafter, the CQVERED ENTITY) and SR

o whase

busihess address Is : R (herelnaﬂer the BUSI&ESS -
ASSOC}ATE) e el T "

' 'WHEREAS the COVEREDE ENT!TY arrd lhe BUSINESS ASSOG!ATE share health informatlun

~ thatis deemed confdehtual Under the Health Insurance Portablhty and Accauntabiilty Act (HIPAA)
and : :

WHEREAS itis the intent of both parties 0 comply to the fuilest extent puss:hle to the o
confidentiality tequirements Under HIPAA; and ;

WHEREAS, this agreement séts forth the terins and- mﬁditionﬁ pursuaht to Wh!ch prdtedted health

information that is provided by, or created or received by the Business Assooiate frdm or on behaif
of Covered Entity will be handiad oD , :

NOW THEREFORE the partlas do hereby agree as: folldws. .
. i g ﬂ Do
S mmggg The . term. “Individual® shall - have : the same- maaning as the term

~"individual” ‘in the Privacy. Rule and_shall. include. a person ‘who -qualifies as a
i personal representatlve in accdrdanoe with the. Privacy Ruyle.. ... - e

b. - Pyvacy Rule The phrase "Privacy Rule” shall mean the Standards for Privacy of
% sIndividually. Identifiable Health Information ‘at.- 45 CFR Part 160 ahd Part- 164,
: «--._=SubpartsAand E a& amended from tuma tor tnme :

e Protected ealth.- mal "Proteoted Health Informatmn" shall have the same
meaning as the term "protecied haalth informiation” in 45 CER-§. 184.601, limited to
the information created or recewad by Bustness Assoclate from or cm behalf of

---00varedEnlity el e e e .

R sl n""ed, - card Set The phrase “Dasignated Recnrd Sat" shnll have the same
T meaning as:the phrase "desighated record set" a8, set forth mth[n tha Prwacy Rule,
. Bs.may beamended from time to time: - S e _

. ited: By Law "Required. By Law" shall. have the. same. meamng as the term
: "requlred by iemr' in 45 GER § 134 501 and shatl also lnclude the conf'dantiallty
o requnremmts undar Fionda Iaw : B :

s ol Blastbie . L L L. R e
Fasui GOy, © elida nFE NOL g
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A Secretary "Secretary" shall mean the. Secratary of the. Department of Health and
Human Servicea or his des[gnae

Terms used but not othelwlse detmtect in thia Agreement shall have the same meamng as N
those terms in the Privacy Rule.

IIOS

Thls Agreernent sets forth the tetms and condttlons pursuant to which PHI that s held -
transmitted, disclosed, recelvad or created by Business Associate from and on behalf of

- Coveted:Entity will-be:handled . -Excdpt as-otherwise spacified. herein; Business:Associate. -

- -may- make -all uses -and dtsclosuras of- PHI hecessary to. pefform its obligations to-the -
Cavered Entity undgr any written agreement with the Buginess Associate or pursuant to the .-
Covered-Entity's written instruction, provided that such use or disclosure would not viokate
the Privacy Rule. All other uses and disolosures not required by law, authotized by this,
Agreement ‘of atiorized by aty other written agreement with Ccuvered Entity o, Goveréd o
Entity’s written lnstructtons are prohlbited ' e

..-Obli atiana .and_Act. 'tlssofBusmass Aasoctatev o

a Busmess “Associate shall riot use or disclosé Protected Health Infcrmgtmn other .
thain as periitied or required by the 'Agreement or as Requiréd By Law. T

b. Business Associate shall imp!ement and mairitain safaguart:ts to prevent uéé o'r '
disclusure of the Protected Health Information other than as pmvided for by this

e e, s A s

coe Buglnass--kssmiate shﬁlt r‘nittg‘ata, to tha-éxte'nt 'prat:'tlcabte;-any.- ha‘_rmf_u'l effect that
- ievknown 10-Busingss Assodiate of a:use or disclusure of Protected Health
Information by Buslness Associate  in viotatlon of -the requirements of this
Agreement . . ‘ _

d. ?Business Aﬁsociate shall repnrt to the Covered Entity any use or disclosure of the
Protected Health Information fiot: patitted for by this: Agreement made by the

- Business Associate,. its employees, agent or subcontractor of which It becomes

aware-'within' ten (10)-days - of the Buslness Asseetate's duécavé,ry of . such
unauthonzed uae andlor dlselosure LRy : .

3 Business Assaciate shall requ[re that any agent irtc!udlnl a subwntrat:tnr to whom
It provides Protected Health Information received from, or created or received by
‘Businbss -Asdociate’ on- bahialf-of the Colered. Entity.‘shall exscute a written
agreément that agrées to the sare restristions: wiid conditions-thait apply through
thia Agreement to the Business Assoclate with respect to such Health. lnfcrmatton

St Business Assoclate shall; to- tha extent Covered Entity detétmines that any Mealth -

Information constitules a “desighiated racord set” under the:Privacy Regulations, (a)
make the Health Information specified by Govered Entity available to Govered Entity -
or to the Individual(s) identified by Covered Entity as being entitled to access ahd

A e o T R T T . A
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copy that Health. Information, and (b) make any amendments to. Health Information

that are requested by Coverad Entity. Business Associate shall provide such

-geccess and make such amendments withm the time and in the manner speclﬁed by
' Covered Entity, : . . : .

g. Business Assocuate shall make any arnendment(s) to Protected Health Infortnation
in a Designated Record Set that the Covered Entity directs or agrees to pursuant to
45 CFR § 164.526 at the request of Covered Entity or an. IndiVIduaI upon the
written request of the Covered Entity in a timely mannar

h. Business Assoclate agrees to make intarnal practices, books, and records
S including -policies and procedures. and-Protected Health. Information; relating to the
. use andfor diselosure of Protected. Health Information received from, or created or

-+ ‘received by Business Associate on behalf of, the ‘Covered Entity available to the

- . Covered Entity, .o to the Secretary, In a time:and ianner requiréd by the Covered

" Enfity in writing or designated by. the. Secretary, within ten {10): days of the request

for purposes of the Covered.Entity datermining Covered Entitys ccmp!iance with
. the Privacy Rule.. , _

i. Upon Covered Entity's request, Business Assoclala shall providé to. Gwered Enmy
an accounting of each Disclosure of Heaith Information made by Business

© Agsdciate or I8 sriployses, agents, representatives or-. subcontracturs a8 requirad

by the Privacy Regulations. For each Disclosure that requires an acsauntirig under

this Section 2.8, Business Assoclate shall track the information required by the

. Privacy Regulations, and shall- secumly maintaln the mformation for s:x (6) years
;-from thw dats 6ffué D|$Ci\‘5$hm B i ’

Jo Busmess Assoclate agrees to provtda to t:overed Entity or an lndlvldual ina t:mely
: manner, information collected in accordance with Sedtion 3 of this Agreement, to
permit the Coverad Entity to respond to a request by an Individual for gn accounting

U of disclosures. of Protected -Health: information: i accordance” with 46 CFR §

71 184.528. Within thirty- (30) days of reteiving a written reguest frof Gavered Entity,
. provide-to Govered Entity such information as is requasted by: Covered Entify to
© perinit-Covered ‘Entity to respont to a-fequest by an:individual. 1o - amend the
Indivitual's' PHI or o adsount for disclosures of the Individual's PHI-in- accordanca_
with the provisions detailing the "Designated Record Set” in the F’nvacy Rule in

Co amcordance with* Seclion?of th:s Agraamanl ey

K. Unless Buslness Associata has an indepandent tight ta PHI recelved ffom or

created or received by Business Assaclate on behalf of Covered Entity. Upon

T- . terimindtion of this Agreament Bifsiness Associate shall. return to Cavered Entity or

L destroy; as requested by Govered Entlty, aII F’HI in aocordance with Section 8 of
this’ Agreement

A Notwithstanding anything to the contrary in the- Underlying Agreemem(s), at
o7+ Business Associate’s expenss, Business Associate agrees to Indemnify, defend
. anhd hold harmiess Covered Entity and Govered. Entity's employees, directors,

: ~ officers, subcontractors or agents-{the “Indemnities’) against all damages, Iosses




Ioat profits, fines, penakties, costs or expenses. (including reasvhable attorneys
faes) and all Hability to third parties arising from any breach of this Agreement by
Businass Associdte or its emplayeas, directars, ofiicers, subcontractors, agents ar
other members of Business Assotiate’s workforce.. Business Assoclate's obligation

to indemnify the Indemniteas shali sumva the axpiration or terminatuon of this -
Agreement for any reason. CoL .

“ uaés and Diéc o' b e

Generai Use and Disclosure Provis{ons

'Except as otherwise. Iimited in this Agreament ihe Busmess Associate may uge or
- -disclose Protected Health Information to perform functichs, activitles or servives
...--for, or on behalf of, tha thered Entity as specified hereml SERT.ACTIVIY

) fOR _ '

GONTg'i‘ orovided that stich use "or dlsciosura wouid hot violate the Privacy
. “Rule if done by Covered Entity or the minimum necessary potictes and pracedures
nf the Covered Entity. - o ) '

LA

RN R -The chered Entity wiii provide the Busmese Aesamate a cnpy of lts Privacy
e 'Practices and Restriotions : S
b -The Covered Entltgir shall nntify Business Associate of any iimitatmn(s) in its notice.
of privacy practicss of Coversd Entity in ascordance with 45 CFR § 184.520, to the
_extent that such limitation may affect- Businesa ASsoc:ate's use or disclctsure of
Proteoted Heaith Information T

RN - N The: Covered Entity shait not requast Businass Associate to use .or disclose
. Protectet Haalth Information-in any. manner that would: not be permissible under the
- Privacy Rule if done by the. Covered Entity. [This provision shall: not-apply- If the
Business Associate will use or. disclose. protetted health information. for, and the
" confract between ‘the parties. includes . provisions for, - data . aggregation or

- managemsnt and administrattve activities of Businass Asaociata]

' "d. Handting of "Designated Recard Sets" ln tha event that a PHJ racaiyed or craated
by Business Assaclate on bahalf of Covered Enitity c:onstitutes a "Designated
.Record Set," as deﬂned in the Privacy Rule ' S

. .a. o Business Associate agrees to make any amendments to PHI that Covered
. . Entity directs pursuant fo-Privacy Rule af the request of Coverad Entity or
the individual and the time and manner designated by. coverad Entity

~ b Cavered Entity agrees to::.-
(i - Notify Businéss Asenciate. m wrltmg, of any PHl Covered Entity that
- seeks to make avallable to an Individual pursuant to the Privacy Rule
‘and the time and manner in which.Business Assoclate shall provide

- . b g

till
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Al

- -guch access; and .- -
(i} - Notify Business Assodiate, In writlng._of any amend merrts to PHI in
the possession of Business Associate shall make and the time and
manner In which sueh amendments shail be made.

'Term The Term of this Agreement shali be effective as of the date executed by the

Coverad Entity, and shall terminaté when all of the Piotected Health information provided

by the Covared Entity to Business Associate; or created or recelved by Business Associate
ot bishalf of the Covered Entity, I8’ destroyed .or returfied to the: Covered Entlty, of,.if it is
-infeasible- to’return ot destroy.Protected  Mealth Information, protections: are exterided to

* -guck information; in-accerdance with the termination provisions. th this Agreement.. ‘This
" Agréement applies:to all present and future agreements and relationships, whether written,

oral or implied, between Covered Eniity and Business Assotiate, pursuant to which
Covered Entity provides PHI to Buslhess Associate in any form or medium whatsgever
This Agresment shall automatically be Incorporated inte all subsequent sgreements

-~ betwaen Goversd Entity and Business Associate involving the use. or diseiesure of PHI,
'whethar or not expreesly referenced therein . SRR

8 Notify Business Associate of the breach in wrrtmg end provide an epportumty to

cure the breach.or end. the violation within -ten. (10} business days of such

«"notification; previded that if- Buginess Associate fails:to cure the. breach or ehd the -

 violation within' such: time period to" the eatisfaotlon of: Cove.red Entrty, Co\rered
- Entily shall-héve the right to immediaiely tenminats -this: Agissment and the
'~‘Underiy1ng Agreament(s) upan written natice to Busmess Assuciate,

b. Upon eriten notlce to the Buslness Associate, wnmedrateiy termrnaie this

Agreement and the Underlying Agreement(s) if the Business Asscclate has
- breached a rnateriel term efthls Agreemenf end cure Is net poesibie or

c. If neither termiriatron nor cure are feaslble in the Cavered Entity's ;udgment
- Covered Entity shall report the violatientethe Secretary : :

~d Covered Entity may terminate the Underlying Agreement(e) and this Agreement

a7 - upen-thiity (30) days-writfen riotice- in- the-event (a). Business; Associate does ot
- “promplly enter. Into-nagotistions to amehd.this: Agreement; when: requested by

- Coveted Entity pursuarit to Section 8:b or (b):Business Assodiate: does not enter

into an amehdment to this Agreement providing assufances: ragarding the
- safeguarding of Health information that the Covered Entity; in its st:le drscretren.
: deeme auifreient te setisfy the standards and: requrrements of HIPAA

. ffect 0 Termi ati

' Exeept as promded in para'raph (2) of thre eectron, upon termmation af thse Agmement for

any reason, the Business Assoclate shall return or destroy all Protected. Health Information
recaived from the Covered Entlty, or created or received by Business’ Agsociate on behalf

LY.
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of the Covered Entity. This provision shall apply to Protected Health Information that is in
the possession of subcontractors or agents of the Business Associate. The Business
Associate shall retam ho caples of the Protected Health Information

In the event that the Buslness Associate detemimas ihat rattirning or destroying the

-Protected Health Information is infeasible, the Business Assaciate shall provide to the
- Govered Entity rofification of the conditions that make-relurn or destruction -Infeasible.
- Upph the Covered. Entity's: agreément that return "or desiruction: of Protected: Health
© information is infaasible, Business Associate shall extend the-protections of this Agreement

* to stich- Protected Heazlth (nformation -and- limit - further uses and disclosures of such
*Protected -Health Iniformation. to -those- purposes . that ' make ‘the. return .or_destruction
- Infeasible far 80 inng as Business Associata maintams such Protectad Health infurmatlon

o Misceliggﬂou

b Amendmer

e : jint] Agres ) Provisions ln the eveni ihat a prowsion of
this Agraament is contrary to 8 provnsion of ah ‘Underlying. Agreement(s), the

provision of this Agreement shall control. Otherwise, this Agreement shall be
“gonstrued  under,. . and in accordance with; the  terms “of such .-Underlying -

Agreement(s), and shall be consideréd ab amendment of arid supplemant ta such
Undeﬂying Agreement(s)

. Agreement from time to time:as.is necessary for Covered Entify to comply with the
‘requitements - of the Privacy ‘Rule: and - the..Health: Insurance - Porfabllity and

- Accouintabiility Act of 1698, Pub: L. Nb. 104-191.--No amendment, modification or
alteration of tha terms hersof shall be binding unless the same is-In wiiting, dated

cunourreni or subsequent to the date hareof and duly executed by the parlies_

- hereto.

' c; _ _l.i[ﬂ_\f_g[ As pravidad in the Agreement ceriam rights and obligai:ons of the

Buainass Associata survive the termination of this Agreement

d n@rgretation Any ambiguity in: this Agraemant ahail ba resolved to permit Cuverad

Entity ta comply w:th the Privacy Ruie and Fiorida law.

_-‘:.:-; T . mmlmi_iy In cage any ane or faore, of the prowsians contamed in th Is Agreamant

B - P e Ty whadin . BT T .
l_ﬂauu wuul lﬁy| l ‘U‘ LA i (A

~ . "ghall for any reason b held-to' be lnvalid; liggal or unenforceable in any respect,
~ ‘sugh invalidity, iiiagaiity or unenfarceabiiiiy shaii not affect any other provision
o thereaf . . _ ‘

1 _iqgiugjm ‘l‘hisAgmemsnt shail be i:lndihg upon and inura to: the benaﬂt of the

successors, assigns, heirs, exeoutors and administrators nf the partles

4g. Eﬂﬂm_gr_egm_ﬂ! This Agreemant reprasents the entire Agreement betwaan the ‘

- parties and supersedes all - prior oral and - written. communication. and
'raprasantatlons R e -

13&. [ . PR -l i i —

The. Pariies agree tu take such acticm as is tiecessary to amend this .

1] .
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’This Agreement shal| _ba govemed_by and

Non-Waiver A fallure »af‘an‘ party tc enforaa af any time, any term. prov!smn or
condition of this Agreeiment; to‘exerclse any. rightor’ optfon herein, shall in no way
operate as a waiver theraof, “tiot shall any. Slrigle’ or partial exercise preciuds any
other right or option herein. “In rio way whatsoever shall a waiver of any term,

provision or condition of thls Agreement be valld unless In wrlting, slgned by the’

walving- party, and anly to the extant set forth in.such writing.

Executlon in_Counterpart ft This Agreament will be executed in ocuntarparts the

- effect of which wil! be the same as lf executed at the same time

~ ISEAL]

day of

SCOVERED ENTITY"
BOARD OF COUNTY COMMISSIONERS
.+ OF PASCOCOUNTY, FLORIDA

BY:

PAGLA 5. ONEIL e < weniei” CHARMAN

CLERK & COMPTROLLER
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BY:

Witnessed:
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. Pawga Counly, Tigiida .~~~ " RFP No. {8~

l ¢6fp0rate Seoretary T . "Cprporfate' President
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EXHIBIT B

" PREPARED FOR:

Pasco County =~
NCSPlus Cash Recovery System

Comprehensive Collectmns Program

PREPARED B
Harve Platig
National Account Executive
NCSPlus, Inc,
(321) 332.7578
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Executive Summary

i - . . el ikt

Corporate Experlence and Capacity
1. The number of years in the debt collection business. Ifthe ﬂrm has more-than one o)j"ce iocatian

Information should be provided far Flarida offices and the Corparate headquarters

. NCSPlus opened its doors in 1984 and has been in the debt co]lectinn husmess for 25 years

& Thefirm has a strong bage of field managers and representatlves m Floridae Al debt
collection work Is done out of the New York City corporate headquarters, Account: <
- matiagermient, training and account service functions are provided hy the Florida team with
sl:rong support from Corporate Ofﬁces :

. = Corporate Headquarters: 117 Ea_st 24t Street 5t Floor. New York, New Yurk, 10010

. NCSPlus Account Servica for County: 7200 Westpuinte Blvd #1523 Or]ando. FL 32835

 Other Florida Ipcations include: Oviedo, Iacksonvi]le, Naples Wmdermereg Bradentunf
.Melbourne, Tarpa . .

2. Listing of key staff members thut will be acave{y warkmg an collecnrm ejj’orts. Betails shauln‘
© include title, years and specific type of collection experierice, and any collectlon indusmr
cemﬁcations, honors, or affiliations currently held, ' :

Christopher Rehikow - President of NCSPlus, Mr. Rellkow has over 30 years of -
expetience in the debt collection industry, Including starting the nation’s leading fixed
fee collections company, NCSPlus. He maintains active membership in the American
Collectors Association, including all the r:ontmumg education certification requirements
pertaining theteto. Regarded as an expert in all aspects of debt collection, Mr, Rehkow -

-~ 15 actively involved in the dmly supervision of all aspects of NCSPlus. -

Gary Winston - Director of Assaciation Service Department at NCSPlus. Mr. Winston
has over 25 years of experience in the debt collection industry, He has been with

NCSPlus since its founding in 1984, Mr. Winston is résponsible for prowdmg premiurn -

collection services exclusively to assaciations and nonprofits such as The Florida
Association of Counties and The New York City Water Department ($ee attachment 7).

- Bill Spencer - Assistant Director of Association Markating. Mr. Spencer'hés been with

the company for 6 years, providmg sarvices to assnclations, government agencies, and
non-profit entities.

Eric Carpenter - Vice President of Collections. Mr. Carpenter comes to NCSPlus from
years of collections work at Bank of America, He is knowledgeable in all aspects of

. collectlons and provides latson between clients, attorneys, and NCSPlus executive
manauement narticularlv in Phase 11 and litigation matters. R

vive Cash Flow wluﬂugumeur
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. ]onathan Rios ~ Operations Dlrector at NCSPlns Jonathan has been with NCSPlug for 5
. years and has extensivé experience in operational details of the NCSPlis Cashi Recovery

System. jonathan supervises the processing of letters, calls, credit Feports, and skip
traces along with recurd keeping and data security prutocols

;Igl. ]4

» Harve Platig - National Account Executive at NC5Plus. Harve has over 30 years of
expetience in-all aspedts of Actount and relationship management in Many settings
from field sales to Board of Director and top executive positions in a large worldwide

_non-profit corporation, Harve has provided accouitt managewmient for large clients such
as Waltiart Corporate and Federal Express Corpnrate. Harve's accomplishments with
- NCSPlas inclide providing 5 well réceived 45 iinte cantmuing education cotrrse to
 The Business Law Section of The Flarida Bar. called “collecung Receivabies Ih Today’s
- Economy.” Mr. Platig was responsible for winning the exclugive endorsement of The
Florida Homebuilders Assoclation for NCSPlus. Harve has also fostered a vendor
relationship with the National Guvernmental Collectors Associahon 4 nonprofit formed
-in cuoperation with the National Center for State Courw

3. L:stmg ofqu management pasmons fn Fforida lneludfng trtle, years fmd tvpe afcaliection
experfence, a!ong with colleatmn mdust?y cemﬁcatwns, hnnors, and afﬁ!iatfans current}y held.

¢  Lawrence Scott King - Florida Reglonal Manager for. NCSPIus Mr. King is responsible
- for the F]orida Region and has served in. this capacity for nearly 3 years. Mr, King's full
careerin the US Army and extensive busmess background prepared hif for a
leadership role with NCSPius. Mr. King's accomphshments with NCSPlus include
- winning the exclusive'endorsement 6f The Florida Med:ca] Association for NCSPlus 4s
_ well as hiring and training secount execuﬁves and managers B} the stete of Florida, ‘

- - . Harve Platly~ National Account Eﬁecutive attd Field: Trainei at NcSPlus. Harve will be
‘the executive directly responsible for all aspects of account service, training and
‘account management for County. Mr, Platig coordinates a team of account managers

and support staff in Central Florida. Located in Orlando, Harve is the aécount executive
responsihle for working w:th ’she Florida Association of Counties on behalf of NCSPIus,

" 4. Listing of all collection r'ndust:y cerﬁﬁddt:‘ans and affiliations the firm curren tly hafds.
* Menibers of Ameri c‘;m Collector’s Association (ACA) o
e Members of New York Collector’s Association (NYCA)
. Licensed and Bonded i All States where required Nationwide

e Endorsed by over 500 Business and Professional Associations including Connecticut
State Madical Society, Ohfo State Medical Association, The Florida Medical Assomatmn
anid The Florida Homebuilders ASSOCiatiDn
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5 Listing ofany non proﬁt organizatians wtth which the vendor may have partnersh:ps or working :
_relationshtps. : . :

. Wdrki_ng‘ relationship with The National hovemxﬁentai Collectors Assoctation
"-: Over 20 Years of Semce to New ‘t‘ork University (see attachment 7)
Numerous nomproﬁt Universlties and Health Care Providers
_ _6".' capy ofthe _ﬁrm ] most recent anm:al (audtted nfavmlpb!e) ﬁnancial statement At o minimum,
_ thefinancial statement must include the balance sheet, statement oftncome and retained
" ‘ eamings cmd fbatnotes, nfapp!tcable. o o
. F!nancia_l St’:at‘eme‘n:t inc_lndeq _&5 A&a@pmént 4.
7. Each vendor s required to make thrée hasie commitments mcorporated into the FAC

 Adinfnistrative Agreement to ensure thé uverafi sUccess af the program [Summation Corporate
-Cammrtmem; Pricing Commrtmenr, Sales c’ammf:ment]

T e NCSPIus Fully coitimiits to sach aspect of the FAC Administrative Agreement and all
teo cornrrutmants dascribed in ati:ached sémple agreemént ' .

. NCSP]US fully commlts to each aspect of the FAC Master Agreement as descnbed
: throughout REP 09-154 and all attachments thereto - -

. *-* .. NCSPlug fully commits to all,detau_s of FAC;,.Co__i:perat,iVe.Purchasihg. Agreement

o P T TVN S
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lttethodolo‘gy and Cost |
1 Providea description of how the firm intends to provide each of the services specified in the Scope
' afWork (Sectign 3). List and provide such description for each Inclide fnfonnanon regarding

" how miiny phone calls wm be pldced, ow many letiers will be sent, when skip trac!ng will be
empioyed what type of paymentwstem will be used, and other- pertinent fnfarmatmn

-,.NCSPtus has over 25 years nfexpenence in fxed foe collections. Our service to the County w:ll
include collection letters, an attorrey demand letter, an optional thank yeu letter, telephoning, and

credit reporting to all three national eredit bureaus, all as part of a Phase 1 sarvice of approximately . -

120-days, All letters and calls are iti the name of Coutity as.exclusive payee. Phiase I service will
include intensive collections activity on a contingency basis, including litigation when warranted at
County's discretion and with no additional out of pocket expetise to County. Services for the County
will include each of the follomng actions performed as descrtbed. : - S

: .GQ]]gAg:';j‘fg'-n f,gug": r

" Day'l - The first letter senton n behaif of the Coutity will be selected from one of the t'ullowing
three choices: Audit Letter (more diplomatic), Bad Check Letter, or Strong Collection Letter.

County may choose separately for each delinquent account placed for collection through use of
secitra wehsite NCSPlus will huild for Caunty, or by bulk submisston of claims via spreadsheets )

or other formats.

y Day 30 A secund cnllection letter is sent on. behalfnfCounty by. NCSPlus. notlﬂying them of
. credit reporting,of non-paying debtors. All collection letters in Phasel (appraximately 120
: days) instru,ct debtor= to remit dtrsttly te f‘oﬂqu S o

| Day 42 Third collectmn letter is sent on hehalf of County Each letter has a different look and
size from the previous. Varying the look of letters is more effective at totivating debtors to
open, read, and respnnd with payment. ' -

Day 56 - Attorney Demand Letter. Debtors recelve attotney contact vla this letter, Provjsion of

an Attorney Demand Letter in Phase lisan unparallaled value to NCSPlus clients. ..

_ Day 70 Final Notxce Collection Letter The ﬁﬁh Ietter‘ infnrms debtors whu have not paid that

“unless they pay.County what is owed, theywill be reported to all three- natjonal credit bureaus -
Experlan, Equifax, and Trans Union. (In the event County would choose notto credit report a
debtor for. any reason, 4 collection letter withaut mentmn of credit reporting is used, ]

) Optlunal Thank You Letter At County’s ophon, a Thank‘fou Letter wlll be sent on behalt' of
-County once final payment is received from debtot. This is done forno additlonal charge

. Addiuuual facts regardmg NCSPlus letters NCSPIus has tha ﬁnest letter set m the mdustry
Letters are printed on high quality paperu sing state of the art ceramic print head technology.
The high quality level increases lkelihood that debtors will read carefully and take action to
pay what is owed. Letters can be marked with client reference data in a user defined field of 26
alphanumeric characters. County may choose to utilize this feature forits own internal
reference. Custom wording ¢an be requested on orders above 2000 claims. The NCSPlus letter
setis fnlly compliant with all applicahle faws, Days gwen for sendmg of letters are approximate

1

- f—"”r"@utfﬁniy'ﬁusiness'is"#utting'iﬁoney'int‘o*your'ﬁﬁéi’r’iﬁﬁ?—?’iﬁﬂii'sﬁﬁi Cash Fiow Management
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During Phase I, three coilections telephone calls will be placed to each debtor on behalf of
County. Calls are made In name of County as direct payee of the debt. These are not automated
volce calls but rather live collectors making personal professional, and courte ous contact with
each debtor . .

NCS Plus telephone collectors use predictiva dialing technology and calls are placecl during
- days; nights, ahd-weakends, makirizing use of coliection call hours thit re allowed by law. All
- procedures are fully compliant with The Fair Debt Collection Practices Act and all applicable
" laws related to collections and collections callg: OGur aiiiin all communications i isto'educite,
~“hot alienate débtors, Diring Phase I telephone collectors instrudt debtors to retmt d:tectly to
B County to dvoid furthet' action ,

Addmonal facts regarding NCSPlus collecﬁons caIling In July of 2009 NCSPlus instal[ed the
TeleAdvantage Digital PBX telephone system. This system enhances call capabilities and.
exceéeds current federal recording and documentation vequirements for collections callé. The
advantage to the County is that NCSPlus is using cutting edge call recording procedures and

; technology forall collectlons actlvity, maximiz:ng hoth collections and accnuntahlhty

Ciiedit Reporting * -
' NCSPlus reports debtors whe do not pay in Phase 1 to all three national credif buréaus -
Experian; Equifax, and Trans Union, Debtors who know they will be credit reported have a
miuch greater-incentive to pay what thiey owe inorder to avoid belng reﬁorted. Pebtors who
havé been credit reported have a tuch greatér incentivéto pay the: debt in orderta repair their
eredit. By providing credit reporting of i non-paying debtors as an included featuré of Phase 1

service, all ata ﬁxed fee NCSPlus makes maxlmum use of pret:ious tlme while debt is most
t:ollet:table ' :

Slii : I" -
~NCSPlus has strong sldp tracing’ cepability for locatmg debtors who have leﬂ' w!th ne
forwarding address, -Up to 12 dats sources are used to seek out debtors who ave ek!pped A -
proprietary system is used hy NCSPlus to combine available data into one report for our
- “collectors, maximizing their spaed of locating and re-contacting debtors, When a skip trace

- -produces a new addrissin Phdse |, letters w:l] restart at Letter 1 promding County with fult
. Phase I service from that date. e W -_ L _

At County’s option durmg Phase I of the sarvice, if mail Is returned, NCSPlus w:ll mvesngote and
locate the debtorand restart the collections service. The chargé for this sérvice is $3 per
occurrence: At Coutity’s option, knovim mail retirh dccounts:may alse bé skip traced priorto
Phase | service for a cost of$4 each. Use ofthis option allows County to re-bill the debtor if
preferred prior to plecing them for colleelions with NCSPIus, thus reduelng County’s out of
" pocket expense S . .

r A —
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NCSPlus offers County the strongest follow-through in the tiidustry to collect fram debtors who _
do not pay in Phase 1. Qur sentor collectors continue letters and calls and also employ asset
searches and advanced skip tracing in Phase 11, Due to the comprehensive nature of our Phage 1
work, Phase 11 collections begih at a more advanced point with each debtor. Since debtors have
dlready received phone calls, an attorney letter, and they know they have been credit reported,
they begin Phase Il with clear knowledge that County is sertous about pursuing this debt until

. payment is made. Alt Phase 11 collections are made on 2 stralght 50% contingsncy basis.

NCSPlus partners with outstéhding Flotida attorlieys'fdf Phabé_l__l’lit'i'gf_;'.t.lhn;séfvices, When
appropriate, litigation services are provided at County’s discretion and NCSPlus’ expense.

NCSPlus Clairis Do Not Exui

NCSPlus clalms have no expiration date. This featﬁre' iﬁaxiﬁﬁzes value' to County in that higher
volumes of claims can be ordered to lower pricingand reduce County’s out of pocketcosts, = -

NCSPlus will build a secure jirebsite for County providing the following ﬁJnctiaﬂali_ty:; [ERe

Claims may be submitted through use of the.online system. Claims may be placed individually -
ot in bulk by forwarding spreadsheets or other formats to NCSPlus. Formats supported include

. the following: i e e
MS Woird
MS Excel _
Standard Unix/Linux

. Standard CSV flles with file layout provided, .. . -~ | R
Files may be transmiteed to NCSPhis via secure FTP server orvia encrypted esiail
submission as preferred by Client. ‘
File confirmations available upon reguest, ST e
A specifically designed MS Excel spreadsheet'is offered by NCSPlus as a preferred

oo oo meghsof bulk submissfons - . .0 L TR
The mast commonly used submission méthod after inittal bulk of claims are loaded is by °
entering clafins Into onlline system through web portal. NCSPlus is very flexible in working with

. clients' preferred formatg and can readily customize use of applications for County's- .
-convenience. Weekly payment updates may alsa be processed on the above specified ctiteria.

R

YV VVVVVvy

- Gotinty has hiimerous options at time of clalm submisslon including selestion of first eter type
(Audit Letter, Bad Check Letter, or Strong Collection Letter); and gptionto withihold credit

repotting of any individual debtor if deslred.

Online reporting is contimous from the time & claim Is placed; Online system provides progress
reporting that can be updated, reviewed, and printed at any time. This highly secure.system can

be accessed by Cotnty's authorized employees via password protection from any computer

with intertiet access, Online progress report details are ds follows: . - .. ... . o

nly Bushess &P ulting Monsy into-your Busiitess —uil Seivice Cash Fow Management
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* Online Progress Report- This report displays collections to date hy each individuat debtor
 payment received and includes the following informatlon
o ' Claim number and debtor name :
Balance due :
Date claith placed -
Last.action date -
Last lettdr sent
Current ¢ollection status. o
' o . County’s own'reference line of 26 alphanumeric characters '
. This repart also identifies the number and dollar amount of claxms inthe folluwing areas:
Claims purchased o S
Claims submitfed for col]ecncm E
- Claims paid in full - :
Claims with partial payments made _
Claims with payment arrangements made
Claims settled in full
Performance - collected to date
Average balance of clalms submitted
“ Skipy and mail returned claims
Service complete for initial placement
Disputed or bankrupt claims

‘'O 000

o
o
“ o
o
o
(o}
o
o
o
O

. NCSPlis'has a Florida based account tearfi to'seive County's needs tinder the direction of
* National Account Executive; Hatve Platlg, Live onsite visits, felephoné suppart, dnline
monitoring of prugress, e-mail support, and training will be provided. ,

Toll Ft H eli
A tall free hotline for County will be provided for account servlce to maximize snpport for

County's effective use of NCSPlus service; Details of toll free hotline for dehtors w:ll be
“citstomized to meet County's collection needs e

3

A designated e-mail address will he prﬁviﬂerl fot‘ general mquiries, an!ine ordeﬂng, and
account setvice, Eall addtess provided for account service will be closely monitored to
‘produce excellent réspdnse times for dll questions or needs, Bviéry effort will be put forth to
~provide fast; reliable, and effective Support-to Goiinty with all debt collection matters. Details of
designated e-mait address for debtors use will be' customized to meet County’s colléétlon
needs

A desig’natgd fax number t‘_or support, urde_ﬁng, and othet i:e‘t;ﬁlests wlli‘ hé prbif_ic_l_ec_i toCounty.
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~ Records will be'mamtaﬁmd at all times including auditable financial récords where -l
appropriate. Logging and recording of debtar calls and comthunications are inclitded in service
as described throughout this agreement. L AT o

One full day of training will be provided by Florida sicc_otmt_ m&uagement with édditional onsite
training and follow up visits as needed in order'to-makimize County's récoveries through' - -
, knowledgea_nbie use of system. ’ : o '

Payments from debtors will be made 'd'irééii& to Cdﬁﬁtﬁrt'thfbughou’t Phase 1. In Phase ii,
remittance to Courty will be made monthly by NCSPhus, Payments made directly to County In
_Phase Il will be invoiced per contingency agreement, R

* Payment of fixed fee to NCSPlusmay b mads by County via credit card, ACH; or'checs
Phase I payments made by debtcrs may aiso be made via credit card, ACH, or chock, .

~ NCSPlus has the strongest collection guarintee fn the industry, N
“In accordance with the Cash Recovery System service agreement, if'the service fails to feturn’
at ieast 460% on your nvestment within 126 days from the date the last claim form from your
system {s received, keep what you have collected, and submit the money back guarantee fora
full refund.”-

See attached exhibit with this proposal for copy of service agreement referenced above,
¥ irtually Complaint-Free Collactions Process

The design of the NCSPlus Cash Recovery System avoids the complaints that are common in the
collections industry. Reasons for this are respectful and professional communications
combined with a Phase 1 fixed fee period during which all letters and calls instruct dehtors to
pay the County directly. Excellent commuinity relations on behalf of County are always
tnaintained. Even in Phase 11 during which contingenicy collections are conducted, the more
comprehensive natureof our Phase [ work allows us to avoid the complaiiits commionly found
in contingency or lighter Phase 1 fixed fee companies. All this is due to clear and complete
comimunications at the earliest stages of the collections process coupled with a highly

developed ethic of respect in comtunications.
I V, - " . -
NCSPlus fully complies, and will fully cotﬁplywith each detail of solicitation found in Section 4.

i

- Cur Only Business Is Puiting Money liio your Business < Full Service Gash Fiow Management™
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The average US collections agency has a 15% success rate and charges fees of 30-56% NCSPlus
has.an‘average success rate of56% in its Phase 1 service alone at a fee of typically lessthan . -

-10% and often. as low as 1% and 2%. The fixed fee debt collections model is a niore effectwe

and affordable means of debt collecnuu The ‘NCSPlus fixed fee process provides beneﬁts

" offered by no other fixed fee colisctions agency. Please consider that even If another dgency

offered a lower per claim price, but provided only'a 20004 RO! Guarantee, then the guaranteed
resultwould be Tower per dollar spesit regardless of unitprice. $1 spenit with them guaranitees -

~ a $2 return; while $1. spant with NGSPlus brings at least a $4 return; By putting greater weight.

of action into our Phase | service, N(;SPlus assures greater recoveries in Phase [ where- moneyis
paid directly to County This approach favors the County rither that the collections ; dgency.
Lighter fixed fee of’fet'ings weightthe: ‘fecoverfes into Phase 11 where the collections agengy’

" makes more inoney but the Cornty: receives less. (:ontingency agencies mdy add large--

collections foés to debtor’s bills, but recovery rates dre lower as a result, réduclng tonfes -
recelved by County and increasinglosses and write-af(’s At NCSPIug, we recover more, charge

" less; and guarantee our work like no one else: -

NCSPlus Level L Service for Pasco Geunty (Includes all actions of Phase l a;:twity descrlhed in
this proposaland the alnhty to transfer to ?hase u atno additlonal ont ofpocket expense]

Numberof(:laim; o Unil:Price LT Totaance

100 $20 $2000

i fe s

500 $14 $7ﬂuo o
1,000 813 &13,090 |
2,000 : $1250 _"szsom _
5,000 e
10,000 $11.50 o $1ié.obo-
25,000 $11.00 $275,000

“ In accordance with the Cash Recovery System service agreement if the service faxls to return
at least 400% on your investment within 120 days from the date the last clalm form from your
system Is recelved, keep what you have collected; and submit the money back guarantee for a
full refund.” .

See attached exhibit with this proposal for copy of service agreement referenced ébove.

P T —— it
e
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Annual Service Maintenance Pee for County is waived for the five year period of contract due to
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County’s affiliation with the Florida Association of Countles,

NC5Plus offers County complete flexibility and volume buying power by extending to County -
cumulative pricing. County may place an initial order for as many or few claims as desired with an
initial order of as few as 100 claims. NCSPlus will continute to lower: pricing as per price list given in-
this dacument on the cumulative total of County’s parchases within each year of contract. Utilization of
this method allows County to make a very small initial out of pocket investment and then fund fotyre .-
purchases out of the proceeds from collections provided. - o ; ot

For instance, If County chooses to make an initial order of only 100 claits ata total price of $2,000, and
then on a later date decldes to also purchage another 150 claims, the second drder of 150 clais will be .
sold to County at the reduced 250 quantity price of $16 per ¢laim due to the cumulative total of 250
purchased, a savings of $4 per claim. All additionial orders made by County in that contractyear wiil
benefit from the lower price, and will keep dropping until the 25,000 quantity $11 per claim price

‘given on price list in this proposalis redched, . . R T I S

meﬁpl_g 1z Coutity makes inftial purchase'of 100 claltns, then 4 sefpnd’pd:fqhasé of 400:clatms.

First purchase is at $20 per claim. Séééﬁd purchase isat$14 ﬁer”* éléilﬁ (t'he 500 claim pfiéé). ;"i‘his '
option offers the lowest intlal start-up. All future purchases.in that year will iegin from this point -
providing even more savings. e L ISR P R

Example 2: County makes an Initlal purchase of 1000 claims and a later second purchase 0f 4000
¢laiins. :

First purchase is at $13 per claim. Second purchase is at $12 per claim (the 5000 claim price). This
aption offers 2 moderate start-up cost with volume benefits from the outset. All future purchases in
that year will begin from this point providing even more savings, ' : .

Examiple 3: County makes an initial purchase of 5000 claims, a later second purchase of 5000 claims,
-and a third purchase is made for 15,000 claims. : : :

The first purchase Is at $12 per claim. The second purchase is at $11.50 per claim, The third purchase is
at $11.00 per claim (the 25,000 claim price). This option offers maxitrunt volume benefit with a larger
but very affordable start up cost. All future purchases in that year will begin from this point providing
even imore savings. ' : . : o

Example 4: County makes an initlal purchase of 10,000 claims to collect ambitlance bills, At a later
date, another department within County needs to collect on 100 hotel /mote] tax accounts.

Since the County's turrehtﬁrice i4 based on the initial 10,000 orglei‘, the hotel/motel tax accounts can
be tollected at a price of only $11.50 each, This option uses a higher startup cost to achieve low unit
pricing right away. All future purchases in that year will begin from this point providing even more
savings.
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E " - .; I I .
v Payment for-each order and reorder is due net thirty days from day arder is placed
v Orders will be accepted with an authorized purchase urder agreement
v Work will com mence upon receipt ofan anthcrized purchase order from County
v Payment tterms are negotiable B '

v lnitial order is p]ar:ed using semce agreement (see attachment 6]

v Reorders ate placed using anew servica agreement for each batch ofclaims

Reorder service agreements will raﬂect cumulatwe pm:ing for County

-

All service agreements may be submitted via fax, mail or email

v, Cumulative pricing for County will ‘be supemsed by Harve Platig to assure that each r‘eorder
rece:ves full cre dit for price braalez as descnbed in proposal

v Due ta NCSPlus hlgh level of technological sop}tlstxcation tustom ordermg methodologles may
: be developed and utthzed at County’s request -

IR
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. Legal and Contract Challenges

1. List by case name and case number all pending litigation in which offeror is involved us g party or
-offerer’s officers are mvolved as parties.in their. officlal capetcity. Include cases pending in any
Federal or State junsdfctfon, court, commission, regulaitory body or other authority having the
power to determine the rights of parties appearing before it. Also Ifst oll arbitrations offeror is L
involved in as a party and inc!ude nameg and address of the arbttmwr(s) far euch :‘istmg

' Offeror herehy afﬁnns that 1o such cases exist

2. Withfn the Iast three (2) years, hav.e anj afyour firm’s cantracts for debt canestian services been
considered iry default, suspended or terminated for cause? Ifso, please attach an eﬁtplanatron of -
- the matter[s), Included the narme ofthe cl.rent and cantact Informamn

Offeror affirms that no such rnatters haVe accurred

3. Within the last three (3) years, hasyour ﬁm been debarred or suspended for any reason by any
- federal, state or focal govamment prociirement agency or refralned from brda‘mg on a public
project due to'an agreement with sucft procurement agency? IFso, pledse attacha ﬁzI!

explanation.

Offeror hereby affirms that no such debarments or :s:u_spgnhsjigns;havg occurred., -

B Bl e
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- Sutnmary and Conclusion '

NCSPlus is dedicated to meeting collection needs of Connty tn the most effective and affordable manner
possible: NCSP!us is ektited to offer County rnax:mum ﬂembihty and vblime pricing adviantages by
offering cumulanve pricing. By thls means, Cotnity may hegm collections for as little as $2,000 ohnmal
expendlture if ot of pocket cost 1s thost at issue, or may begin with an initial purchage of $115 000 i

" reaching the lowestunit price is top prionty, or may begin atany. point in. hetween to'strikethe .
greatest balance for specific neetls.of County. NCSFlus commits to working closely with Courity to

. maximize effectiveness and affordability as all of Coumy‘s collection needs become lnown; Countywill
find the NCSPlus Cash Recovery System easy to undemand and use havi ng’ beier fine tuned and. -
conhnuonsly lmproved throughouf the 25 year hlstory af NCSPlus it fived fée collecﬁons i—ravmg seen
* the revenue advantages enjoyed hy pubhc sector clients, such as ‘Neiw York City Water Department and’
many others who utilize eur service, NCSPlus is eager fo put our’ full capability to work ¢ on Gounty’s
behalf to male 4 significant impact in the recovery-of County's funds, Start Date. NESPlus is ready to
begin service to County immediately and can eastly meet a December 1, 2009 start date orajanuary 1,
2010 start date as outlined in Addendum 2,

Additional l_?oint__s' for Considerotton: .

. Wﬁefeﬁé}'ailoWed'bjléﬁ, i\'ICSI”lus]EIvier'lts may add e eol]e!:'tion chargewhen placmgclaims %or'u '
collection. By adding this charge in theamount of the per claim price, cost to collect may be -
fiirther reduced. : .

* NCSPlus offersa "Basu:" service that promdes 5 letters mcludmg an attorney demand and credit
reporting, but without telephone calls. ‘Though outside the statement of work described in the ‘
RFP, this level could be a valid considseration for County’s needs to collect smaller balances such - -

“as library fines. Unit prices of these claims are as low, and often lower than all known prices of
comnpetitors who offer a “letters only’* Phase I service, even though’ NCSPlps includes an ke
attorney letter and credit reporting in this service atfio additional charge. NCSPlus Basic
Service is also backed by our 400% RO! Guiarantee, Fee schedule for Basic Service follows as
attachment 8 to this documient. Our affer of cumulative pncmg Is good for Basic Service as Well
Basic Service is recommended fo County for smaller ha!ances [less than $110]

P
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References

Each of the following clients is happy to share their experiences with NCSPIus with representatives of
County. Please see Attachment 7 for detailed progress reports showing collections results. Fach entity
paid approximately the same prices being offered to County in this proposal, but without some of the
advantages of cumtlative pricing that are specially extended to County in this proposal, ROl's given are
based upon current prices but without ealculating cumulative pricing benefits as this s uniquely

offered to County and PPA’s for this proposal

Deputy Commissioner }oseph Singleton, ]r
. 59-17 Junction Boulevard

Flushing NY

718- 595—6650

New York CityWater nepartment Progress Report Summary R
- 903 claims nsed at a-unit price of $13 per: FIE PRI
- Price to City of claims uséd: $11,739
Phase [ Coliections’ as of progress repart
RO 6,439% -

Marie Seals -~ - S
P.0.Box 175 2
Fortville, IN 46 040
517-&85-5881

Seals Ambulance Service Progress Report Summary
771 claims used at a unit price of $12.50 per claim

- Price of claims used: $9,637.50

Phase I Collections as of progress report‘ $90 149.4»7
ROI: 935%

. orlando Orthopedli Cexte:
Carmen Lopez o
100 W, Gore Street

Orlando, FL 32806,
407-849-6867

Oi*lando Orthopedic Centers Progress: Report Summary
1D00 claims used at a unjt price of $13 per claim
Price of claims used: $13,000

Phase I Collections as of progresé report: 383 74440 (these debts were up to 2 years oldi)

ROL 644%
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" Certifications of Insurance

' Workef’s Compensation In atleast the limits as required by law,

: Employer's Liability Insurance (of not less than $100,000 for each accident). Gontractor
agrees to waive its right of suhrogatnon as part of thrs cnv’erage.

Comprehensive. Aitton
vehicles with cumbin
[Currently not. applicah 't

"rsfesslonal L!ability lnsurance im:ludmg Errors and Onissions with miﬁiﬁlﬁm lifnits of
$1.000,000 per occurrence ‘

*Certificates and Policies available upon request

o]
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'BY AND BETWEEN the BOARD OF COUNTY COMMISsIONERS PASGO COUNTY FL a
political subdluisfon of the state of Florida (herelnafter, the. GOVERED EN‘I'ITY) and :

Ncsplgg Inco;gorgt_; ed — — .,whuse

bueineas adc!ress is 117 East 24th Street NYC 1003(ﬂere{naﬂer tha BUS[NESS
 ASSOCIATE). - § . P ‘

WHEREAS the, GGVERED EM‘TITY and the BUSINESB AS&OGIATE share health informatwn
thatis deamed canfidanhal under the Health lnsurancs Pnnahmly and Aconuntability Acl (HIPAA).

.and

: 'WHEREAS rt is 1ha irntent of holh partiaa to carnply to tha fullest extent pusmble to the "
canﬂdentiality requirements under HIPAA and L _ ) :

WHEREAS, this agreement sets forth tha termis antl ‘Goniditidri’ pursuant to whfch protacied heatth
. information that is provided by, or created or racalvad by tha Busmess Aasaeiate frnm or on behalf :
© . of Govared Enﬂty wm ba handled . .

NOW THEREFORE the pames do herehy agree as foﬂewa

i, Deflnltions;

. a. - Individual - The term "!ndi\rldual" shall -have. tha sAMS maaning ag the term -
S "ndividual" In the. Privacy Rule- And.-shall Incude;:a psraon wna qualiﬂes us a
.- parsonal reprasentativa in accordanae wfth the Privacy Rula

b. Privacy Rule The phrase “Privacy Ruls* shall tean the Standarda for Privacy of
. Individually - \derttifiable’ Health. Information . at 45 GFR Part 160 and Part 184,
..:subpaueAandE as amanded from e:to fime, ,

"Prateateﬂ Heaith lnfurmation" shail have the same

) Jmaanlng as the tefm "protectad health’ information” in 45 CFR § 184.501, limited to
the information created or raca!ved by Buslness Assoclate from or’on beha!f of
e -\covefecl Entity. - CL e BV S e o
e pesignated R'no" d Sat The phrase ?besighated Record Sat" sfialt have the saine

.- meaning as the phrase. "deslgnated reaord set" a8 sat farth wlthin ihe anacy Ru!e.
- asmay. baamanded from time to: tim= ERE e

- @ Reoulred By Law "Required By Law* shall hhve: the. same. meaning as tha term
... "reguirad by law" in 45 CFR §. 164 501 and shall aiso Includé the conﬁdanttality
s -_requirements under Fh:rida faw, . .. -

Baseo County, Florlda RFE No. 69}_154 Detit Collection Servicas
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3: .

f Sanretam' “Secretary” shiall, mean the Secretary of tha ‘Dépaltmen! of Health and -

. Human Services or his designes.

Terms =-IJ;SEd...i'JUt not dmerwfsa 'déﬁna&, in tﬁls Agreemé'ﬁt‘shali have the same méanl'ng'és
those ferms in the Privacy Rule. _ ' ' :

this Agraement ssts forth tha terma and conditioris pursusnt fo which PHI thet Js hild,

transmiited, dieclosed, received or craated by Business Associate from and on bshalf of

. +:Covared-Entity:will ba handiad, * Except a8 otheiwise spacified hetein; BusiniessAssotiate
‘may-make all uses and distiosures of PHI hecassary to perform. its obligatiois- to the

Covered Entity under any written agrasment with the Business Associate or pursuant to thé
Covéred Entity's wrilten instruction, provided that such use or disclosue would not vislate
the Privaty-Rule. All other usse and disglusures not required by law; authorized by this

Agrébment or suthorizad by any oihier written agteamant with Covered Entity.or Coverad

Entity's written instructions are prohibited,

thian a8 permitted or requirad by the Agresnient or as Reduired By Law.

s “Budiness Associate shail not ks oF distlose Protsoted Haath Information ethé

b, Business Associate shall implarient. and idintain safegisnds 1o ‘&éﬁvént use or

disclosure of the Protetted Heailh Information otfier than as provided for by this

Agreement, o

© c - Business Assiclaté shall fnﬁiq_'éte, t’{:_i"'th_é ‘axtert ﬁrﬁptleﬁb!é’;-éiﬁ harmful effect that

is known. to- Biisiness -Assoclate of ‘a. use or- disclosurs’ of Protected Health
Infofmation’ by - Businees Assdclate In violation of thietequirements of this
Agreerent. - S .

* d. . Business Assooiéle. halt raport fo hie:Coversd Enty any-use oF. disclosure of the

Protected Health Infornatioh not pevmittad for.by this ‘Agresnent made by the
Business Associate, its employees, agent or subcantractor of which it bacomes
awsre. within: tén.- (10) days --of,'jihé":s_'xjgsin_'e;s'sh‘ Assdciate’s ‘:fji_i_s_c:overy of such

- unsinthicrizéd Use arid/or didolosure. - < -

3

e, Buéinésahaﬁﬁuﬁt’é rsl"iéll"-rﬁqm!"é that any agent, includilig & silbosniractor, to whorm
it provides Protectad Health information racelved from, or ereated. or receivad ty

' Busiess'- Assdciate “on: baHEN ‘of - the- Covishe: Entity. ahall execute ‘&" writter -

-agresmenit that dyteas 1o the- same rastrictions ahd conditions that apply through
this Agréamant to the Businels Assooidte with fagpect to Buch Heallk Infarmation,

i 0 v Business-Ausociate shall, to the extont Covared. Entjit:v. defarines-that any Health

Information constitutes & “designated record’set’ tndarthe Privagy Regulitions, (a)

thake the Health Information spacifisd:-by Coveréd Entity available to Covered Entity
© . or to the individual(s) identified by Covered Enlity as being enfitied to access and

Pagoo County; Florda REP No. D164 ' Débt Collsstion Sanices
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copy that Health Information, and (b) make any amendments to Heaith tnfofmation
that are. requested. by Coverad Entity. - Business Assaciale shall provide such
access and make such amendments within the time and in the manner specified by

Covered Entity,

' "g. R ﬁﬁéiﬁeﬁs 'A'ssnélnle shall make éﬂy adniﬁndr-n;ﬁt{s):tb Pfofe;téd.ﬁéaith Information
in & Dasignated Record Set that the Covered Entity directs or agrees to pursuant to
45 CFR § 164.826 at the request of Covered. Entity or an Individual, ‘upon the

writien request of the Coverad Entity in a timely manner. -

h. Business Associate agrees o meke intemal pmaotices, books, and records,
.+ Including policies and procedurds and Pratected Health Informatioh, talating to the
. use andfor. disclosure of Pratetted Health-Information retsived from, or created or
- Tecsived by Business Assoclate on behalf of; the Covered Enitty avaitable to the
o Covered Entity, o to the Secrtary. in a time and mannér rediirad by the Covered
. Entity in writing or desighated by the Secistary, within ten (10) days of the request-
- for prpeses of the. Covared Entily determining Covered Ertlly's compliance with

the Privacy Rule, A b

. Upon Covered Entity's request, Business, Assuciate shall provide to-Govered Entlly -
. an accounting of each Disclosure of Health . Information miate by Business
_. Associate. or its employaes, agents, representatives or subcontractors as: réquired
* by the Privacy Regulations, For each Disclosure that raquires sn accounting under
this Sectlon 2.8, Buainess Astociate shall track the information regquired by the
- Privacy. Regulations, and shail seturely: maintain the Information for six. (6) years

st

- from the date-of the Disclosura;. .. -

-} Business Asgociate agreas to provide to.Covered Entity or an-individual, in a timely

manter, information collected In accardance with Section 3 of this Agreement; to. -
. - purmit the Covered Bnlity to-respond to a request by an. Individualtor an accaunting

.- 8F disgiobutes of Protected: Health- Information i accordanes with 45 CFR §
.o o 184,528, Within thirty-(30) days of reveiving a wiitten request fiom Cavarad Entity,
o+ provide-to. Qoversd. Entity-sueh: Information. as s requested: by, Geverad. Entity to
-+ permit Covered Entity to: teapond to a, request by “dn’ individual to amend the
Individuat's PHI or.{o-account for disclosures-of the Individual's PHI In accordance
~ with the provisions detailing the *Designated Record Sat* in fhe Privacy Rule in
accordance with Section 7 of this Agreement. - - . ...~ - ... = - -

k. Unless Business Assuciale: has an- independent rightto ©Hl-received from, or
created or recelved by Business Associate on behaif of Covered Entity. Upan
- termination of this:Agreemarit, Businegs Associate shall return to Covered Entity or
- -destroy;.as requasted by. Covered Entity, ‘all-PHLin accdrdance with Section 8 of
-this Agresment, - . . - .o o s

I Notwithstanding amything to the contrary in the Undetlying Agresmant(s), st

.o - Business Associate's expense, Business Assuciate agress to indeinify, defand

.. -and hold harmless Covered: Enfity and- Covered. Entity's employaes, dirasters,
-officers, subcontractors of agents (the “Indennities”) against all damages, lssses,

. Pasco Gounty, Florida " RFP No. 08+154 Dabt Galleation Bervicss
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" for, oF éi

. lost profits, fines, penaliles, tosts or expenses (Ihcluding reasonable aftomaeys’
fees)- and all liability to third parties atising from any breach-of this Agresment by
- Business Associate or its employess, directors, vfficers; subcontractors, agents or
other members of Business Associate's workforce, Busliisss Associate’s obligation
: to indemnify the Indemniiaes shall survive the expiration of termination of this
... Agreemant for any faason. I ST e .

~ General Use and Disclosure Provisions

L Excapi aa 'at'ﬁ'anﬁiéé Iimiléu“in “lhiﬁ ‘Agmﬁhiéﬁt.--'ﬂia'Euéineé‘s #\_é‘é‘a&late fray use or

R _disclose Pratected Health tnformation to perfarm furittions, activi
ERT

batialf of, the gveud-Emity as spacified herein INBERT
« al:l: qelerg)s - p 4 B MARIE. AR D

- SERVICES e Jyiud® \
CONTRACT. provides that 4 ;

atif X

uch Use of disclosire Would

+ - Rule if done by. Covered Entity or-the minimum necessaty policles and procadures
of the Covered Entity, .' ' PR N O
) - ’ ’ f . .

}

. The. Cavered Entity: will pkovidé"-fhb Buﬁnas:j-Aeibclata aveopy. of s Privacy
- Practices and Restrictions. - - - o e 0T _

" The Coverad Entity shall notify. Businss Associate of ahy limitatian(e) in s notice

of privavy practices of Coverad Entity. in-aceordance witli 45 CER § 164.520, to the -

+ extent that such fimitaiion may affati Business Associaie's use or disclosure of
" Protected Health Information, - - S A

. :Tﬁ_e coﬁéréd Eﬁtﬁy"‘ﬁhall n&t.'ﬁquaatf -éﬁéihaas-:&é&duiaté-"toé--u]ée. or disclose

-+« Protectad Hedith Informafion in any manner thiat would not be pérmissible under the
- Privacy -Rule i done by the. Covered Entity.: [Thle provision ehiall nat apply if the
- -Business Assoclate will use or dislose protected hedlth infotimation for, and the

- ¢ontraat between . the ' parles: Includes- provisions < for, . déta:  aggregation o

_ ' management and administrative activities of Buslhess Assooiate). *

' Handling of “Dasignatéd ﬁéaord Sels’ — lh-‘tﬁé'e\‘r‘eni thiié éﬂlzz't‘ééaived or ¢reated
by Business Associate on behalf of Covered Entity constiules a*Designated

" Record Set.”.as defined In the Privacy _Ri.j!s: -:f-ii:- B

e a Busin.é’s-s m;aela'ta?:{a'gt;ee_:_s"tol makeanyamendmentstoPHl that Covered
- Entity directs pursuant to Privacy Rute at the request of Goverad Entity or
the individuat and the time and manner desighated by Gavered Entlty,

-~ b, - Covered Entlly agreesto: -~ = -

C-{)  Ntify Business Atsociate, In writing; of-any PHI Covered Enlity that
C sesks to muke available to an Individual- pursuant 1o the Privacy Rule
and the time and manner In which Business Asscclate shall provide

. .Padcb Cuunty, Flodda o REP No. 09-154  Debt Coliéotioh Senvives
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- such accass;and . - - Lo
{)  Notify Business Asscciate, inwriling, of any amendments to PHI in
the possession of Businass Associate shall make and the time and
manner it which such amendments shall be made.

3 Ig_rm The Tetm ot--'iﬁté Aétehmeni éhéﬁ: :ﬁé’ eff‘eciiva'as Efliﬁé;-:déte éxééﬁted by the

. Goverad Enfity, and shall terminte when alt of-the Protected Health Information provided

. by the Covered Entity 1o Businees. Assaciate, or created or recaived by Business Associate

- o behalf of the Covered Entity, is destroyed or returnéd o the Covered Entity; .or, if i{ is
.Inféasible to return’ or destroy Profacted Health Information, protections are ‘extended to

- . - such-information; in -aceordance: with. the termination provisions-in. this-Agreement. . This
- Agresment applies to all présent and futurs. agreaments and refatiohships, whether wiitten.

= orel or Impliad, between Cavered Entity and Business . Assosiate, pursuant to which

Covered Entity provides PHI to Business Associnte in any form or miedilim whatsoever..

This Agreement shall automatically be incarporated into all subsequent agresments
7+ betwsen Covered Entlly and Business Associnte invalving the use or disclosure of PHI,
.- whethar dr riot expressly referenced therein - - e e

7. ... Tormination for Gause Upon. the Gaversd Enity's knowladge' of & taterlal breach by
. .. Business Associate; the Covered Entity shall either; - - _

‘& - Notlfy Business Asscalate of ths bresch In wriing, and provids an opporturity to

.- ¢ oure-the breach or end:the: viclatioh within ten (10). buginess days of sueh
~ - notification; . previded: that if Buginaes: Assooiate fdils to tury {he bieach or end the
» violation . within such time- period-1o.the satisfaction of Covared Entity, Covered

Underlying Agreemni(s)-upan writtan notice io Business Associate;

: Entity - shall- have the- Hight -to - immaediately tarminate this- - Agreemsnt and the

b~ Upon witen notice to the Business Aesociats, immediately terminate thie

Agreement and the Underlying Agreemant(s). if the Busingss Associate has _

. hreached a materialterm of this Agreemant aind oure Is not possibile; or

o.. If neithei terminaion nor cure are feasibls in'the Coversd Entiy's judgment,
.. - Covered Entity shail report the Vialation to the Seoretary: - -~ - -

d.  Covered Entity may terminate the Underlying Agreement(s) and this Agreement
w0 - upoh thirty (30) days written notice in the pvent (a) Businegs. Associgte doss not
++ promptly. enter into- negtistions: fo- amend : this- Agreement  when requeésted by
© Govered Entity plirsuant-to ‘Saclion” 8.b:of (b). Buginess Astotiate does not epter

~into an amandment to this’ Agreement providing aestrances regarding the

safeguarding of Health information that the Covered Entity, in its sois discretion,
- deems sufficlant to satisty the standarde and requitements of HIPAA, . .

Excaptas preéi&é&iih'para:g'ragﬁ (2) o'f.-thls'f"'e'éél'i'oh.-'upun.t'errﬁlnét'lbﬁ: of this Agresmant for

any raason, the Business Associate shall return or destroy ail Protacted: Heaith informatior
received from the Covered Enfity, or oreated or received by Business Associate on bahialf

.~ Pasto Colinty, Florida RFP No. 09184 Debt Collestion Ssrvices '
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of the Cavered Entity. This provision shall apptj 1o Protected. Health Information that is in
the- possession of subcontraclore or agents of the Business Assotiate. The Businass
Associate shall retain no coples of the Protectad Health information. '

In the event that the Business. Assoclate determines that returning or, destraying the

.. Protected- Heatth' Information is infeasible, the Business Associate shall provide to the

- Govered Entity notification of the- congiitions that: make'-retur or. destruetion Infeusible.

- Upon the  Covered. Enlity's agreement that eturn o deéstrucfion of Protactsd Health

- - Information is infeasible, Business Assoclate shall extend the protections ‘of this Agreement

-~ 9:such Protected Health information and limit further ugas and disclosures. of such

.- -Protected Health Information- to- thoss - plirposes thit make. the " returit ‘or: destrustion
.. Infeasible, for-80 long as Business Associate maintains such Protaciad Mealth informaticn.,

i(8) Pigvisions In the event tiet & provision of
provision of an -Undaerying Agreément(s), the
- pravision of this Agreément shall confral. Otherwige, this Agremmant ghall be
- construed under,  and - in  accordance  with, the-terms. of -such- Undarlying
Agreernsiit(s), and shall be considarad an amendment of and: supplafistit to suck
Uriderlying Agraoment(s). . - . , ' :

- Rela o yirie Al me
this Agreement is contrary to &

b. .. Amendiment The Parties agree to take such sction &8 is necsssary to amend this
-~ - Agreement from time to time as is nacausary for Covared Entity 1o comply with the
- -requirements of the -Privacy Rule’ and the Heallh insurance Portability and
- Ascaurabillty-Act of 1998; Pub: L. No:104-191. Ne amendmisnt, modification or
alteration of the ternis hereof shaii e binding unless the-same & in writing, dated
concurrent or subsequant to the date hereof and duly execited by the parties

. hereto. .. T . -

c. - Burvival As provided In. the Agresment; certsin. fighis: ant cbligations of the
~ Business Associate survive the termination of this Agresment.

' d. m;e_m:gtﬂh_n Any émﬁlﬁﬁﬁy in t'liis"Agfreamen't' éhéil b‘é fasolsiad' fo permit Covereti
Entity to camply with the Privacy Rule and Florida law, -
6.~ - Baverahilly In case any ohe or more of the previsions containec in this Agreament
- sghalf for any raason be held to be invalid, ilegal or uhenforceable in any respect,
such. invalldity, lilegality .or unenforceabilly-shall not afféct-any other provision
thereof. . -~ - - .. I o e

't Binding Effect This Agreement shall ba binding upon-snd-Inure fo the benefi of the
BUCCSsS0rS, Bssins, Heirs, executors and administrators of the parties,
g Entire Aqresment This Agreemenit represents the entire Agreement batween the

. parties and supersedes. all prior orel and written' communigation and —
- fepresentations, . . SRR T e T SR :

. Pasos County, Florida RFF No. 09154 Bebt Collaction Barvices
Page 29 :




h. MNorn--\Waiver A failure of any parly to enforce at-any time, any term, provision or -
condition of this Agreement; or to exercise any right or option herein, shall in no way
operate &8 a waiver theraof,. nor shall any single or partis) exercise preciude any
other right or option hefain, In. n6 way whatsosver shall @ walver of any term,
provision or condition of this Agreement be valid unless-in writing, signed by the
walving party, and only to the extent sat forth in such writing. A

i, Exqcution In_Counterpart This Agreemant wil be executed in counterparts, -ths
effect of which will ba the samw as If sxacuted atthe same tima. =

This Agreemerit shall he governed by and construed by the iaws of the State of Flarida and venue
for any action arising out of or relating o this Agreement shall bs in Pasco County, Flarida,

N WITNESS WHEREOF, the. undersigned. fiave ‘exscuted. and dalivered this instrument this

Ll

INTY COMMISSIONERS
TV ELORIE 2

- T DUNTY, FLL RIDA

BY:

PA_E,ILA SD*NEiL -

AE ONEBIL o 0 T GRARMAN
CLERK & COMPTROLLER D -

[ CORPORATE SEAL 1

Nicholas 'Caﬁpe X

Pasco County, Florida RFP No, 09-154 Debt Collection Serviess.
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| NCSPIus lneo rated
Corporate Offce: %;wmw manwnnhmk mgmmﬁm.wm

ﬂr%:rﬂmstmet Fax 210-213-8300 -
MNew York, N.Y. 10010 'hm#mnm!utmm

- Saptamber 22, 2008

: Paaco Cotnty Board nf Cm-nm!ssionsrs
Pirchasing Dapartment
8018 Govarnment Drive -
Nsw Port Rk:hay. FL 34654

Dear SImIMadams

Aaparyaur parayr&p; it o1 pe savan of the
REP 00-154, the senlor m U incomported fully supparts the

rAgﬂsa _
: Exleting locai gdvemmant ciien




- Qur Only Business is Putting Ménéy'intd'yoh'r' Business ~ Full Service Cash Flow Management



- PASCO COUNTY' FLORIDA_ __

" PURCHASING mamnmsn'r “PE: (727) 8478194
8919 GOVERNMENTDRIVE. -~ " FX; . (727) BA%8065
- NEWPORT RICH‘EY, FL 34654 . Www.pascocountyflnet

- ADDENDUM 1O REQUEST FOR PROPOBALS -~
septemm_iéi'zmg |

.'IO Cmmedcifems _
. RE, Addmdum Na. 1~RFP 09-154 Debt Collection Bm:vices

="Ihe¢lnamg dmforﬂieabovewfemmdsolidtaﬁonhasbemchmgedwﬂepmbeﬂs, _
2009. ’mec!mmgtimof#%pm.mhumhmed o

‘This extensiun is due tc: mu' remipt of numeroun qt:éstims, which wﬂl reqiﬁre addinonal T
umemaddtess. o : s

I appreciam your kind woperaﬂm and regmt nny mmvmﬁefm tliis my have causud. IE o
&aeremmyaddimnﬂquesﬁom,plmmmctthemgﬁepmtat (727) 847-' e

8194, -
7 AIy,'H.;.'. :

Scott P. Stromer
Puschasing Diréctor

e

Addéndisi No, 1=RFP No, 08154 -
(Debt Collection Setvices)
| Pegedlic -




| PASCO. COUNTY, FLORIDA =
- PURCHASING DEPARTNENT - P 727)847-8194 S e

§919 GOVERNMINT DRIVE e (727} 8478065 -
- NEW PORT RICHEY, FL34654 " wwwipascocountyfl.net

ADDENDUM TO REQUEST FOR PROPOSALS: M

September 21, 2009

TO:  Concerned Offerors
RE:  Addendum No.2~RFPNo. 03-154 (Debt coﬁeeﬁ@.wm) -

The closlng date for the above-referenced solicitation has been c!mnged to October 2,
2009, to allow: additional Hmemmns!dﬂr thefaﬂuwinginﬁorm;ﬁm 'I'heclmg ﬁmaof S
4:30 p.am. remaing unchanged, ERE o

Numerous #uestions. wére received ‘regarding - the above-reﬁerenced so!icihﬁcm. 'Ihe .
following represents the best information that 1§ curtently svailable and germanie.: Ttis .
importanttnnoteﬂmtﬁm(:ountyisseekmgaaolntmnthatmﬁnﬁmrecoverymd-'
minimizes ont-of-pecket expeninires to secure auch recovery:. The County. will entertain,
any proposal ‘or methodology./that. proves 4o- meet-these reduiremants. . The- Connty’ -
currenﬂy tises a h*adiﬁunal mﬂngmny—based n'mdel oi teeovery wluuh haa produced R

‘1. The County am;cipates a contmt start date of Decmber 1, 2609, or Ianuax;-,r 1, -
mo. . e

2 The cutrent service provider s Credit Control of Pinellss, Inc, and the
conﬂngencyﬁein‘?% _

The Coutity s i j__:iji'_ g one (1) pﬁmaxy sarvice provider for the apmﬁad serufces.
The nm;onty of dehnqumt acrounits are owed by, private mmumera

5. _.Theappmxmteageo!enchdehnqumtmnmusiﬁo days, w!thanappmximte ' o
) mmmt&mmmmmm :

6, . B During the initial 160 day; of delinquezmy, the County makes am-:mpts to collect.

Addendul‘n No. 2-— RFP No. 09»154




10.

1.

14.

| comploteandidentieal. - ., . - . e
. Offerors. are welcorte to offer any methodology that uiilizes. fixed fees, -

- tontingency fees, & combination of fixed feas ind contingéncy fees, or. any other
- model that maximizes recovery and: minimizes dut-ofpockét expenditures-to

. RITErOrs gg

" The County does rot intend to mave any ascounts held by the incummbent service
- provider to the new service provider. T S
_ Allaccounts that involye the Emergemyservines Departmem will contain HIPAA
-protected information, Adcounts involving other agencies or departments, may or-

may not fwolve HIPAA protected information as this will depenid on the activity.

* Offedors shall gubivift a total of six (6) copies nf theit respective proposal, -Therels

tio nieed 1o distiguish between “criginal” and."copy, as all submittals shall be

over such recovery, - All methodologles must be well- anil guaranteed,
e £.ac jepast three. (O) exaniples of ack hllection ra TOM

St

'The Gounty estimates ths number o bad debt accovints 10 be between 9000 and
.- 10,000 each year, with-a value of between $3.6 and $4.2 million per year. - This

estitiate only Involves the Pasco County Emergency Services Depariment
(Ambulance Billing). Becsuse of the anticipated patinership with the Hlorida
Association of Countes. (FAC), this volume is expected o increase’ with the
participation of other agencies throughout the State of Florida. ' :

- The suocessful: vendor must Have. sufficient siaff in Florida o provide adequate

and timely service to the Counly and Participating Public Agencies- (PPAs).
Actual coliestion operations do not actually have to be performed within the State

- of Florida, No preference will be given to. vendors-who_perform collection =
aperations i the State of Flotida, Lo R

‘fhe County will conai;ief- contracts from - another PPA or the General Services . -

- Adsindstration (GSA) provided they aré éonsistert with the parameters and seope
~.of work contained in the RFP. . .o " o I A

At ths point; no other PPAS have-conumitted:to participate i #his programy but

 both Fasco County and FAC have extensive experlence in developing contracts for

;- use by other counties'and loed] gaverntients: Given the emphasis on maximizing -
<. retinn gnd minimizitg out-of-pocket expenditires, and the widaspread need to

increase revenue, both Pasco County and PAC antlelpate. that the resuiting

contract will receive strong interest and support throughoitt the State of Flotida,

Addendum No. 2 RFP No, (9-154 - _
{Debt Collection Services) .
. Page2 °




15.
- 16.

17,

19. -

: sopmsﬂcaﬁon‘ofthunccmfulvmdorandﬂxef'ms fferora ghall prov)

& vmdmmdﬂaePPAs. .J,.,'; .

PPAs will work with the successfut vendor to determine the appropriate fie
ﬁm-mat PmCmtywmmmoso&tWozdfnmt. 8, ghall pri :
all supported filg f '

Placerent of account -types. - will . vary dependlng on’ the technolagical ‘-

Involnlng will vary depetding on the téclmological suphistlcatwn of the suecessful :
i a_desriy -

- PACS: adnﬂrﬁstraﬁve fee will be msﬂﬁataﬂ with the -recommended - vendor
- Furthermors, there is no need to entar a S amount on the Sample Adnnmstrattve

Agreemmzt«»ﬂusagramntis aimply pmvided for refereme purposea

X ‘I‘he prlcing commitmmt that s mcm:pnrated ko FAC’s Admimh-ahve
- ‘Agreement comtemplates the. "lowest avaiiable" rﬁteto bebased an similarwurk
'undersinﬂlnrcircmtamés S e

ifﬁxedfeesmpmpasad.suchfmshnﬂbebmdonudzmauntphnedor

- assignied to.the-vendor: A dliding fee schadils; based on volume, 36 also. -

' -...;,mmpmbleproﬂdadﬂmtﬂzefeemteachamuntphmdormmdmbe easlly

__deteu'mined

: Telephnmcallsandleﬁetswﬂ!bemadeinﬂmnamenfﬂmCoumylPPAs

Gﬁaorsshnuumthatﬂte&unty/mﬁamﬂwm ﬂmnkyou letternsenttn
all accouints t!mtpay. Aseparatefeefnraanﬁ{ngsuch“&mnkyou Iettemwﬂlnot
xdemd. _

_ _beoons

A no!{ce ftom acollechonagemyvﬂﬂnut sufﬂue in heuofanattomey dermnd

An attorney demand s requived.

. Iftheﬂxedfeemethndologyispropusedanduﬁl&ed.&wmumy'spurchhseof
- settrioes shall not expire after a specified time period, For éxample; if the County

purchases-a block of 1,000 claitns/acvounts, those Claims/ aceounts shall remain
valid. 25 long as the County is still under contract with the vendor, The County’s'

. pmchmdmmtempkeﬁnotusedm&ﬁnaspedﬁwumewmﬂow. R

| Sections 4141 and 4143 (Page 12 Statenient of Work) is intencled o cover and -
-+ faellitate - communication: - with:. those that owe the Coumy/PPAs, nat the -
‘Caunty/PPAs ﬂwmselves. : _

Section 4142 (Pnge lﬁmsmement of Wowk) is inmded to be usad by the
County /PPAs,

Addéndum Nu. 2= RFF No. 09164 .-
(Debt Collection Sétvices)-
 Pages -




27 “The components of the management réporis conternplated in Section 415 (Page

1% will be established individually by the successful vendor and the -
County/FPAs to ensure mely access to the status of collection efforls at an
. aggregate level, _ o : L

28..  Reference to “, . . support sy‘ste_:‘h to-provide assistatce to local government
entities. , " on (Page 15, Iten 7~ Review and Assessiment) xelates to the successful
venclors suppart of the County/PPAS as indicated ealier in the RFP-and herein,

29,  Section 233 (FAC Administrative Agreement) addresses circumstances where thie

- successful vendor and FAC may wish to collaborate on the provision of products.
or sgtvices unrelated to the Administrative Agreement. Such collaborations will
“be mutustly agreed to and addressed separata and apart from the Administrative

I appreciate your peitidps
Not every question asked

Addendum No, 2-RFP No, 09.154
" (Debt Collection Services) _
 Pogea .
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RFP 09-154 Checklist

Sealed enveiopes .- .
6 single volume hound copies
Certlfication of tnsurance-Attachment 1 : - '
Worker's Comﬂensatlon and Employer’s Liability (np Iass than 5100 000) Attachment 1
Comprehensive Automoblle and Truck {no lass $300,000) - Attachiment 1. -
Professional: Liability Insurance {minimum, 51 ODD ODD) - Attachment 1
"HIPAA — Attachment 2. .
Serior managerment support -Attachmant 3. ‘ : D
A strong presence In Florida easily recognized by local government entlﬂes - pg
A sales force easily accessible by local gavernmem entitfes- pg. 4 Do ‘
The capacity to dellver products and servlces urder the terms and conditions af the Master
Agreement in a timely manner - pp, 6:13 - . RPN : S
A full range of products and services to meet varymg req uirements of the gﬁvernment agenc;es
«pp. 6-13
Existing capacity to provide toll—free telephona and state of the art aiectronia; facsrmrle, and
fnternet ordering and billing~ pg. 9 - i -
A support. system to provide assistanca to local governmerit ehtities - pg. 8 ,
Capacity and desire to miet the manﬂatury cnmmitments of the Mastar Agreement and the
Administrative Agreement with FAC = ~pg. & , X - ‘
Phase it letters, phone calls Optiornal ty Ietters, credit reportlng, 120 days, dlrect remlt - pp 6-2
- Transfer to Phase il Includesitigation (W|th ho out-of-pocket cost ta County);: contrngency, ‘
payments forwarded tc County monthly - pg. 8
Flesdbility to work with County to achieve nmiost cost- affective eollections - pg. 12
Formally demand payment of each collection item and seekiﬂg an arrangement samsfactorv to

- .the county under which the collection item will:be: :paid ~ pg-6

Skip tracing on returned mail with collection efforts: to follow,. |f necessary — pg ? -
+ Handling and pracessing ail custorner calls - pg 10 - - - o e
‘Sending ali:notices to customers - pg. 6 NS ‘
~ Receiving and pracessing all correspandence when apphcabia - pg. 9
Receipt and processing of payments ~ pg, 10 T e
‘Reporting to. major.credit bureaus where appropriate - pg.
Maintenance of appropriate records, including audatable ﬂnancial racords and logs of customer
camplaintsﬂ-pg. 10 S N L
Legal services for accounts in Phase I, when authnrlzeda pe: aa Looae
. Fixed fee motel - pg. 8 -
Guaranteed ROl - pe: i1
Secure webslte for submission and updat!ng of claims - pg. 8
Clalins must hever expire ~ pg. 8
Clalth submission should be flexlble = pg. &
Direct remit —pg. 6




RFP.09- 154Checkhst

All colfectmns must be made In accordance with the Fair Debt Cc.vllectlon Practices Act, efC. = pg.
T

Must be authotized to collect nationally and be lcensed and ba nded pg 4

Florida-based actount team designated for COunty - pg. :

One day of on-gité training - pg. 10 ‘

Written in-depth description of methoﬂs and comm unications used in handiing all Pase:o County
accounts and allow for customization of séripts and letters where requested pp. 613 .
Provide online access to case information throughout Phasg | = pa. 9 T
Provide: detalled information about: experlence ~ppi 38 -

Provide camprehenslve fee schedute «~ pg. 11 -
-Executive summary In- bullet pn!nt format = pg. 3—5

Number of yedrs in debt coliection business -pg.3

- Provide office locations - pg. 3

Listing of key staff members - pp. 3.4
Listing-of key management iri Florida - pg. 4
Listing of collection industry certifications and affmatlons pg. 4. o
Listing of any nnn-prnﬂt argamzatfuns w.th whmh the vemiar may have partnersh;ps or -
e Iatmnships -pE. 5 : VRS
Firm's most recent annual (auditecl If possible) ﬁnancaa! statement ~Attachme nt 4
- Deseription of how firm’ mtends to provide each.of the services: spacified ~: P 613 .
-Prowde -assurance that firm compﬂes with tetin: requirements (Sactlon 4 Scope of Work} pp 6~
13 . -
A contise statement why the C.ounty shautd se,lect f‘rm = 11
- All pending litigation ~pg. 14. ' LT
Any contracts that have been consudered in default, Suspended or termmated far cause ~ pg. 14
Firm beeh debarred or suspended -pg. 14 . o
_References— pe. 16 ' ST . - . .
Three examples of collection rates wnth verlﬂable contact informatlori— pg islAﬁachment 7
Provide a list of all file formats ~.pg. 8 - o
Provide a description of placement methadologv thetrﬂrm prefe rs and can sup;mrt . pg, 8
Provide a desctiption of Iancing methodologv theur firm prefers and can suppurt pgt 13
NCSPlus Service Agreement — pgd ey
Cilent Progress Report ~ Attachment 7
Basic Service Price List— Attachmént 8. -
Available start date ~ pg, 15 '




NCSPlus mcorporated
Our. Oniy Brisiness Is Putrfny Money Into your Busfness

Date: - October 22, 2009
To: . M. Scott Stromer -
"From: . HarvePlatig -
Subjgct: - »Respcmse to Yom 10720 lstter Related to RFP 09 154

I—Iello M. ‘Sttomer

Thank you for the oppormmty to meet, Wlt]l youon tlm coming Monday. As
[ am sure you know, we aré veiy éager to serve the debt collection needs of
Pasco County and we are thankful to be in conmderahon Here are answers
to your questions in the letter dated Qctober 20

l The County expects that a s1gmﬁcant pomt.m of the bad debts that will
e turned over for collection will be-for monies owed, Emergency -
. Medical Services (EMS) bﬂls Please prov1de addmoml client
réferences (if any) f01 which your ‘.ompany has experience 1e1atmg to
EMS collections? - _ § , _

Answer We have atratiged for an add1t|ona1 chent ta receive 1efe1enue calls
~ along this line at your 1equest o

~ Nationwide Ambulance Service ©
410 Noith Ave East '

Cranford, NJ 07016

Phone: (908) 276-1199

AnaGedb

2. For the mppm‘uve data used to calculate your fn:m §8 werage: success
rate (56%) provided in your otiginal response, what ig'the average age
at which that debt was fiirned over to your company to begm T
collecnon efforts? _ B

Answer: The average age for eauh client’s debt varies chie]} We do not .
have a single average for all debts submited to otir L.ompany for ¢ollection.

We encourage éarly submittal of claims but often our nsw clients need help
in curing out old receivables. For this reason we often collect debts that are




as much as two- 01 thlee years old or more during a client’s mitial batch of
claims. As clients Yeoider, we ate.able to assist them in developing a clear
methodology anc’l pohcy of ealliel submittal and their success rates always
improve as a result of thisprocess. Our average success rate of 56% takes
both the old and new accounts into one latrge average. The success rate is :not
weighted toward newer claims. Combined with the fact that this is also our -
success rate in out Phase I only (more is collected in Phase TI), we are
especially proud of this level of results for our clients. Please note that ous -

56% average-suecessrate is based on last year’s numbers and that this year’s

have yet to be calculated. In preparing answers for Questions 3 and 4, we

have emphasnzed recent progress reports as much as possible so that curreﬁt '. L

economyc factors ate also 1eﬂected

3. Similarly, pleage pmwde suppomva data that compm e yom ,
collection rates on EMS debty to your aver age success 1ate (5 6%)
provided iti your original res*ponse? :

.Amwer EM‘S debts aver agmg 1ees than 1 yeal 42%

4. For the suppamve data pmv1cled in Questmn No 3 pleaqe PIc ov ide the
average age atw luch thm& clebts Weie t‘mned over to yout company?

Answer: Average age: Approx 10 months

1 will bring a con:tplete setof p pmgnes's' reports to the meetmg to. shcm
examples of the above data. I will also provide somie additional data on
ambulance bill collection rates for debits that are subnntted when thev are. .
less than 6 months past due. -' : :

Please feel free to cnntact me at aﬂy tlT.I'.lB All the best to you

Smcelelv

Harve Platig -

hplatigZinesplus.com
Direct Line: (321) 332-7578 - - .
“Toll Free: (800) 363-7215 (extemmn %646)
Dn'ect Fax: (866). 824-9280 S

v b



ST Ncsﬂu& Incorporated _
_ our Only Buslness Is Puttlng Money into your Business
Date: October 28, '2009
To: Mr. Scott Stromer _ _
From:  Harve Platig L
Subject: 09—154 Response to Your Letter of 10/27/09

Dear Mr. Stromer,

Thank you for your letter, and thank you oncer again for the Opportunity to -
meet with you to discuss providing our service to Pasco County. Hére ate
responses to each ofthe requests in your Ietter dated October 27 2009

Request 1 A concise statement that Tully descnbes the ROI guarantee and
_ all conditions that will affect the résulting master. agreement and-

partmlpatmg entities. This. staterneht shbuld be clear and cantam the fewest o
number of conditions poss1ble B . ‘

Please see attached back page frot otir sérvice agreement: In summary, this‘"' -
statement describes the requirements for accounts that qualify for the ROI '
guarantee The guarantee may be realized in three ways

1. A full refund of the system prtce , ' - R
2. A refund of the difference between the amount collected and 400% of the'-' ,-
purchase price of the claims.

3 Free collections untﬂ the ROI is reached

Each of the above has certain cnteria I-Iere they are in summary form
Please reread the service agreement for éach and every stipulation. -

1. A full refund of the system price. . S

* Conditions: Available 120 days after the last prepaid claim is used if -

: uahfymg accounts are submitted and: 1f colleettons have not met er
exceedsd 400% ofthe purchase prlce. S

2 A refund of the dtﬁ’erane batjween the amount collected and 400% of the
purchase prive of the claims,
Conditions: Available at NCSPlus option if' this atnount is less than the

3. Free CDIIEG[IDHS unm the ROI 18 reached -




Conditions: Aviilable at.120 days after all pxepaid claims have been used.
Even if non-qualifying accounts have been submitted by our client, we will
collect for free uittil they teceive at least 400% of their purchase price in
‘collections. [Note: We know of NO other company with a guarantee even
elese to this level of commitment] -

Aceounts that quallfy for a refund must have the foliow:ng properties: A
good address or phone number prowded by you; Less than 12 months in age;
A balance at least ton times the price paid for the claim form used to collect
that account. Refund qualification also includes. respens1bihty of clientto .-
skip trace (at client’s expense) mail retumed accounts, o

Request 2 We weuld like to sehedule & web based demenstratien of. your L

firtn’s Web Portal

- Please have all whe w111 paruc:pate in this web based demonsl;ratmn mgn the

attached confidentiality- agreement. Upon receipt of signed agreements (fax
or e=mail of a scatined copy is OK), I, will schedule the web based.

demonstration 4t yout eatliest convenience. I am opett Wednesday 10/28 at -

3‘30 pm, Friday 10/30 at 10- aim, or next week,

Request 3 Please provide copiee of all slides shown. durmg your
presentatiott, S TP

Slides ate zttached in Powerpomt Please feel free te contact me W1th any .
questions or clarifications you may need. It was a pleasure compil:ng this.
specific data: for you pet your October 20 request. RS

-Request 4 Please clarify if (when) skip tracmg 1s dene and if (when) there is
- an additional fee fer this service for both the basw and standard plans

The followmg. ;e;q_uete__d ﬁ;e_m the requnse prev;_ded to R_FB.OQ- 1_54:-. , i'-; -
: 5 .

NCSPlis Has- strong skip traclng eepa’hility for locatmg de‘nters whn have lefe with :m
forwarding sddress. Upto-12 data sources are used fo seek aut dehtors whe have -
skipped. A proprietary systetit Is used by NGSPlus to combing available data into onte -
report for aur collectors, maxdimizing their speed of locating and re-contacting
. debtors, When a skip trace produces a new address jn Phage ], letters will restart a
" Letter1, previdlng County with fisil Phase T'service from that date

At County's option duri ng Phase [ of the service, if) mali is t'etumeti NCSPlus will .
invesﬂgate and lpcate the debtor and restart the collections service. The charge for .
this service is $3 per accurrence. At County’s option, known mail retirn: accounts |
may: also be slnp traced priof to Phase 14 serviee for a cost of $4 each, Use of th:s

ol



uption allaws Cmmty to re-bill the debtor if preferred prior to placing them for
collectjuns with Ncsplus, thus raducing County's out of pocket expense.

Please let me know if any additional clanﬁcatmns are needed

Request 5 Fmaily, please provide your :ﬁrm 8 best and :ﬁnal pncmg forthe
subject servioes. ‘ _

1 am ready to approach corpotate one mote time-on any possible reductmns '
in our prices beyond what we have already done. The value of our ... -

cumulative pricing offer and pre-emptive skip tracing offer combine to give o

a sebstantial cost savings for County. We want to do evetything wé can to
reduce your costs and bring you the highest net results for your, collectiotis . |
needs. Please prnwde the following information to allow me t6 approach .
corporate fot one more discussion of price réductions:. .

L What is the size of the mmal order you mtend to place?
. 2. What will be your tettns of payment‘?
3. What wﬂt be your method of payment‘?

Thanks again for tlus opportumty to seek your busmess. We are very eager -
to show your the re§ults that come Wl.th the strongest and most cost effectlve o
collections system available: - | ‘ .

All the best to you. |
' Smcerely,

| { d R :

Harve Platlg
hpl

Direct Line: (321} 332—75'78

‘Toll Free: (800).363-7215. (extension 3646)
Direct Fax: (866)824-9280 L
7200 Westpoinite Blvd #1523 EE R
0rland0,FL32835 T T
Attachriterits: Serv:ce Agreement Back i’aga, Conﬁdenﬂality Agreement Powerpoints*_ :

NYC Water, Nationwids Ambulance Older; Natiohwide Amhulance New:ar, Seals
Ambulancs, NYU, Pasco Projectmns at-35, 40 50 R T R




NCSPlus lcoiporated
.Our Only Business Is Putting Monéy into your Business

Date: October 29, 2009

To: Mt Scoit Stromer
From:. Harve Platig _
Subject:  Final Pricing Offer

Hello M, Stromer;

Thank you for participating if the wb mleeting yesterday and for your *
- comments afterward, In discussing pticihg with corporate; we have come to

the following conclusions, ' | _ —

Whereas NCSPIus is seeking ot only an opportunity to serve Pasco County,
but also recognizes Pasco County as the Lead Public Agency in the FAC -
Master Agreement, we understand the importance of a lowest possible price
offer to Pasco County. We also understand that whatever price lowering .
commitment we make to Pasco County must also be honoted forall -
Participating Public Agencies and thercby represents a sizeable long tetm - .
commitment on our patt, -

Whereas we recognize that the needs of Pasco County should réasonabiy_bg .
expected to at least consist of orders totaling 20,000 claims over a two year
petiod, and tiat other large orders are possible through. the Master o

Agreement, we have decided to teconsider our pricing offer.
We know that public agencies are enduring a tirne of lowered rovenities
coming from a variety of cuts across the board in our econony, In light of -

this, our offer of cumulative pricing was given in ourresponseto . -

- REP 09-154, By this meats, we have sought t0 provide thé LPA and all ~ ~ -

PPA’s access to our prepaid service with the absolite. ininittium outof . ..

pocket commitment, and to provide them with scalable choices to help them -

recover monies quickly and fund their future putchases from us out of thisse

proceeds; always backed by our ynrivaled 400% ROJ guarantee. Let me . - -
again stress our commitment to work with County officials to perform free. . —
AR Analyses to assist them in considéring How to significantly increase the

recoveries of receivables through the use of our service. :

BERERE




Finally, the mvolvement of the Florida Association of Countxes is a strong
motivator for-us in-our consideration of pricing. We appreclate the FAC’
leadership in the state and wish to be associated with 1ts eommmnent to
brmgmg value to every County in Fiarida E < :

Pncmg for Pasco County Deht Colleetlon e _

In light of all the above points and our earhest desire to serve you as
described-in RFP 09-154, NCSPlus is reducing our prices even more, We :
hereby offer an across the board price cut of 10% oh every service and -
quantxty we have quoted to. you previously. This is in addition to- allthe
concessions made previously in out respanse to RFP 09-154; Please seg'the
companson chart below to help yeu assess the savings thls represents ,

Level I Claims (maet all speciﬁcatmns of RFP 09-154)

Quaptlty Previous Utit Prlce ‘New Unit Price System Savmgs

100 0. "_"s'_ls- s $zoo
2% - $16 .' - $144o _ $400
s0 s "?s'i"z o 0
oo sz $“e oS00
000 s2s0 $1125 | ..$22'sd-
5000  $12 o $1080 36000
10,000 $1150'  R s035 $11500
25000 $11oo" $990 $27.500

,If purchased at the 10, 000 claun price, this represents a tWo year savmgs af
_$23 000 for Pasco Ccmnty ,

Skip Tracing - T
Prior to Placement with NCSPhis was priced at $4, It is now offared at $3 60.. S
After Placement with NCSPlus was. priced at $3; It is now offered ai; $2 0.




Although our Basic: Service does not include telephone calls- (oneof the .
most effective tools in the débt collection tool box), it is recommended to

. County. for small balances inneed of collection; Therefore, prices for our- . |
Basic gervice are also offered to-County at this. newly reduced rate and all:.
other value adds, including cumulauve pncmg, are retamed 4s descnbed in

our reply to RFP 09-154. ‘ o _
Basic Semce (Includes 5 letter set vmh Attomey Letter Crecht Repomng,. o
and optional Thank You Letter) g P .
Quantlty Prevmus Umt Prme :ﬂNew Unit Price System Savmgs : |
o s1500 """"‘_"‘1350 o s1s0
C20 0 si200 0 si080  $300
500 ",$1050 | $395 o .$525 3
000 $025 o3 $925‘
w0 se7s 788 $1750
5000 §8.28 o 1437 | $4125_
10000 §7.75 5698 $7750.
15000 = $725 s $10,875
0000 $675 8608 $13,500
0000  $63s $5.63 'sai;zsb
Siﬁce;ely,» N o o

Harve Platig

hplatl lus.c

" Direct Line: (321, 332—-75’78 R
Toll Fres: (800)363-7215 (extensmn 3646) o
Direct Fax: (866) 824-9280




EXHIBIT C

C cdmggra'" Pe AN A TO:
o NCSPLUS: imcorporated

www nespius.com-

'llri

Drder Dapartmant :
"'" 3 J 17 East 24th &1, ‘.Sth Fjaor
V415 32 9 New York, NY 16010 -
ngui'sum : _Telephone. 212- 213—3&00
_ e - Faxs 212-213-3320

umchmm mw.~ - : euuromsmhs{ceteu- e ~loaesTAr g
NCSPLUS Innommatad ] S :

CisheiC 0 LEVEL ) Chubvin O LeveL i CJueveL iv O tevhs v b+ I a8

Suatant's. Primans a8 hdiakealy 42
nsavary sarvice (Ineludiig .wh-n warmmd nN
I mmmﬁmﬁammlﬂ%nmwmémmmw&
Clierd i i, asskIntmeeit iG ACM onall - - .
Pmmu hrfhix(sb 1ifom the hfntiouf'rrinmrm,wmh -QH-
ary aPﬂmmthlnmnp . ,

%

E Mugt |-
et |

| AGHAUTHORMTION - B Charge " 1o my credit card:
P Horeby Authartze NCS to ACH Ascourtt 1] -
. mwmmﬁmaﬂ’wmm& ?im Clue Clamex =
i e - m“ﬂ"# ._:._- mm# W . _- 7- s B LU e
_ Grackt Cond MUST

oo pmmamwmmueoom“ %mn%mm (Fls o).

'mmm I irovide.ooimidela. hoﬂmn meum mummmmmmtumummﬂmh 7
i, s0cure kv %mumnﬂ WM mm eumﬁmmwhmmmwmw Wm
dbows, Thare la it e mmmwumahmumm m&.mmamm unnumamm-h&dmmmu ittorith pestod

mnmmﬂmhmmnﬂm Soacondary Phas of Suivion (AGA). A mmwmmmummmw«wum :

mmwmmm b# dhain murmhtimmhwﬂmmemmandromeomplywmmmu
mmummmwmum me bud o

“‘“WW"'WWMNWM«WM&MMM ey " patrmy i it iomern constitte

K

N e,
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TERS AND CONDITIONS OF THE GASH RECOVERY SYSTEM'S PRIMARY PHASE MONEY-BACK GUARANTEE, S
NCSPLUS incorparated (NGS) guarantées that you wil ressver four fimes {400%) your palg-in-full systsm purchaie price during the, -

Cash Recovary Systaim's Primary Phass, or NCS Will; at its option, (1) provide a full refufid on tha system's purchise prige, or {2) '
refund the difference between the amount collectsd and four times the system purchase price. The recovered amaunt will be
datermined by totaling the sum of stap service notices on placements as a rasuht of cash coliections, rewritten contragte, instellment
agreements, hotes, retutned merchandise, and/or settlements made with debtors, A refund application may he submitted one -

- hundred twenty (120) days from the date NCS receives the last-of all qualifying {as defined below) atiginal or replacemint forms - -

coverad by this sarvice agreement. The total of the submitted ariounts on all Claim Forms, whare servive was stopped, will be

credited to the guarantes. -

Refund eliglbility terms raquire that the total sysiei price shall heve been pald In full, and the $60 annusl Service Maintenance Fae
{SMF) must also be pald when dus to prevent system expiration, &nd sllent shall have complied with all terma and conditions hereln
and on the reverse side of this agreament, if the system Is aliowed to expite due io non-bayment of the annual SMF, then alt

systern. NCS reserves the Tight i verify refund eligibifity. If upon applying for a refund, you are determined to be ingligible, NGB will =~
still bontinue working additiona| accounts for free until the 400% retum on investment is achisvad. All accounts with balarices.” - ¢
remalning at the completion of the Cash Racovary System's Primary Phase must be transferred to the program’'s Sesond

- Placement — Americah Credit Managamert Division (ACM) ~ for Intensive telephone and legal collection fo qualify for the 400% -
money back uaranige, : o : ‘ o

Accounts that qualify must be (1) persens or compantes that legally owe you at least ten times the NCS fee per Claim Form, {2)
avcbunts that are not contested, and {3) acctunts that are reachable by mall and/or phione through information furrdshad by you, If
mail ls returned, NCS will notify cllent of the skip and cliant fay obtain & replacement Claim Form by returning tha mall notifioation
with a check for $3.00 (oh Basit and Level | systems) to cover handling costs within 80 days of notifisation. If 2 teplacement request
i not made within 80 days, the ascount will be classified as pald In full and that amount will count toward satisfaction of the .-
Guarantes. Note: On Level Il, Ill, IV ahd V Service (as designated on the reverse side of this service agréement) the $3.00 fae Is .

- SPECIAL TERMS AND CONDITIONS OF .THE LEVELS 1I; I, IV AND V SERVICE AND THEIR EXCLUSIVE 100% GUARANTEE.

In: addition to ther money back Guarantee stated above, Level I, HI, IV and V Sarvice includes the Exclusiva NCS 100% Qollection. . . -
. Guatahtea, I any aceount gues through the Systém's Primary: Phase withaut faymant, g replaciment Claim Form will bepromptly oo
 issued upon request without chirgs. NCS will repest this brocess up to four fimes, if necessary, or untit collections aré aftaingd on - -
1068 of the Systam's. Claim Forms. This erdlisive guaranies ls not avaliabie on thé.Baslc and Level | Servige. Al accounts:with -
" balancas seminining- at the completion of the Cash Recovery System's Primary Phese must be tansferred to the Pfograms
Secondary Placament — American Credit Management Division (ACM)  for intansive talephone and legal collection lo.qualiy for the

. Exclusive 100% Collaction Guarantes. This Exelusive 100% Collection Gustantes ié dvaltable only an a new cllent's inittal drdaf: _

SECONDARY PLACEMENT ~ AMERICAN CREDIT MANAGEMENT (ACH)— TERMS AND CONDITIONS, -

. Accqunts remaining uncollested aftar completion of the Cash Recovery Systam's Primary Phase {approximataly 120 days of pte- '
litigation collectian efforts), will be transferred to ACM for cortiprehensive hard-core collaction”servioé (Includinig fitigation, when .
warranted, at NC%'s sxpense) as a sesond placement i Cllent has authorized transfer to ACM on the front slde-of this agresment. - . -

- ACM. wiil service transferred accounts in accordance with the terms and Conditions gtated harein and on the front sitie of this -
agresment, - S I ‘ SR
ACM will pmcass all debior payinents and ramit check or prasent an Invoice for'ﬁnayment ach month to Cliant (net of collection:
. fees as spacifiad) along with a stalement detailing all fransactions processed, ACM iz antited o full commissions on all monies

. fecovered, whether pald diractly to ACM: or directly to Cllent. Cliant ggrees that AGM may deduct its colietion fess from debtor -

" 'payments, including those paict diractly to Client. Client further agrees to promplly notify ACM of all payments recelvad. Cliant
- authorizes NCS fo pracess eny Client sredit card and/or:AGH infortmation on flle In payment of gny fues that may becoma dise-and- -
- payable as a result of NCS Brimary Phase Sorvicos andior Secandery Plagerment Services renderad herein, '

~ In acoordance with the Stendard Cantingerit Fee Sohedile on the front slde of this agreamant, ACM will charge-a 50% fae on’

-+ &ccounis forwarded to a colleation sttorney for (itigation, skips/mail feturns (Basle and Level | skip/mall ralums are auldiaatically ©
actelbrated through the cycie for transfer to ACM), NSF chacks, actounts with batances less than $500, accounts previously worked .. . .
by another wollection agency (secondary placements), and accounts past due over twalve (12) moniths since latest paymenl of - . .
charge. . - S B : . TP

‘The epplicabie contingent fée wiil b chargad on one-half the smount cradited 10 the respeciive debtor's: gocount for-retumed - .., -
merchandiée. Cllent hereby authorizes NCS t6 éndorse and depos't any remitiances received from debtors mate payable to CHent.. - - -
When lifigation is werranted, ACM will adyance all costs assceiated with the fling of legal actien on authorized aocounts. and as -

. préscribed by faw. ACM shell be teimbursed for such costa ficim the fikst monigs collected. . ACM wil retain all interest and legal fees. .
cdliectad, In considiration for such ACM will'retalnr all iiiterest collected on Sacrindary Phaes '{AQM}-munsa-cl‘.ant--agraasf g
pidiiplly réport aii payments Tecaived, It |s agreed and understood that if an acaunt | is sattlod diraotly with Clant ar withdrs £

- Sliant$ -any remsan, Clent Wil insnagicioly Sond AT s ik 2'6&}3&&!1&ﬁg?’&ﬁ&E?}EH.—‘?@—‘?'.—'..15%—&3?—.‘“{—5&%fﬂ'i%.ia‘sﬁ‘a&ﬁaidfici’Efﬁ‘e"‘:uf’i‘.i'lé ***************
o 7T withdrawal of any claims. ACM i3 authorized to sue, settle or adjust any claims,
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Detail by Entity Name

Foreign Profit Carporation
NCSPLUS INCORPORATED

Filing Information

Document Number FO8000002966
FEIEIN Number : 331149097
Date Filed 07/02/2008
State DE

Status ACTIVE

Principal Address

117 E. 24TH STREET 5TH FLOOR
NEW YORK, NY 10010

Mallmg Addres .

117 E. 24TH STREET 5TH FLOOR
NEW YORK; NY 10010

o Reagistered Agent Name & Address

| CAPITOL CORPORATE SERVICES, INC.
166 OFFICE PLAZA DR STE A
TALLAHASSEE, FL 32301

Officer/Director Detall
Name & Address

Title PRES

| REHLOW, CHRISTOPHER
117 E. 24TH STREET 5TH FLOOR
NEW YORK, NY 10010

Title VP

‘GOLDBERG, LYNN
117 E. 24TH STREET 5TH FLOOR
NEW YORK, NY 10010

| Annual Reports

Report Year Filed Date
2012 .. 010312012

http://search.sunbiz.org/Inquiry/CorporationSearch/ SearchResﬁltDetail/EntityName/forp-f... 10/1/2014
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2013 , 01/23/2013
| 2014 02/07/2014

Document Images

02/07/2014 -- ANNUAL REPORT | View image in PDF format |
01/23/2013 -- ANNUAL REPORT [ View image in POF format ]
01/03/2012 — ANNUAL REPORT | View Image in PDF format |
01/03/2011 -~ ANNUAL REPORT|  View Image in PDF format
1 01/04/2010 — ANNUAL REPORT | View image in PDF formet

01/05/2009 -- ANNUAL REPORT|  View image in PDF format |
07/02/2008 -- Foreign Profit | Viewimage in PDF format |
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