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Diaron Lake

Responsibilities on This Project
Beach Attendant
Reports to Jason Allen

Residence
Coral Springs

Training
Boucher Brothers Beach
Management
Ft. Lauderdale Beach

Experience on Similar Projects
1 year

Kevon Brown – Beach Attendant

Responsibilities on This Project
Beach Attendant
Reports to Jason Allen

Residence
Fort Lauderdale

Training
Boucher Brothers Beach
Management
Ft. Lauderdale Beach

Experience on Similar Projects
2 years

Equipment Schedule

Consolidated Operational Plan 
Equipment & Services

Standard Equipment
Chairs
Umbrellas
Windbreakers/Clamshells  
Pads

Luxury Oasis
Chairs 
Pads
Windbreakers/Clamshells

Set-up and Breakdown Time
10am – 5:00pm

Equipment Schedule

Consolidated Operational Plan 
Equipment & Services

Standard Equipment
Chairs
Umbrellas
Windbreakers/Clamshells  
Pads

Luxury Oasis
Chairs 
Pads
Windbreakers/Clamshells

Set-up and Breakdown Time
10am – 5:00pm

Ed Carneiro – Beach Attendant

Diaron Lake – Beach Attendant

Ed Carneiro
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Joseph Jacksene

Responsibilities on This Project
Beach Attendant
Reports to Jason Allen

Residence
Coral Springs

Training
Boucher Brothers Beach
Management
Ft. Lauderdale Beach

Experience on Similar Projects
3 years

Equipment Schedule

Consolidated Operational Plan 
Equipment & Services

Standard Equipment
Standard Equipment
Chairs
Umbrellas
Windbreakers/Clamshells  
Pads

Luxury Oasis
Chairs 
Pads
Windbreakers/Clamshells

Set-up and Breakdown Time
10am – 5:00pm

Joseph Jacksene – Beach Attendant

We can have an additional 20 or more employees that we can deploy in an hour’s notice.
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Boucher Brothers Beach Management
Written Policy and Procedure for Internal Control

1.	Each day the attendant will receive an Attendant Daily Collection 
Sheet (See page 43). He/she will fill in his/her name, the section and 
the date.

2.	Upon servicing a guest the beach attendant will fill in the number of 
chairs, umbrellas, clamshell, or daybeds rented by each customer on 
the Attendant Daily Collection Sheet. The attendant will also include 
the amount of cash collected, the chair/umbrella numbers, location and 
the time of the rental on this sheet. The attendant will do this for each 
customer they service.

3. 	The attendant will provide the guest with a receipt which will be a 
2-part receipt that has a sequence number at the top, he/she will 
collect money and give receipt. Receipts will have the equipment 
and prices pre-printed on the sheet. The attendant simply fills in the 
quantity of equipment used and the total of the sale. The attendant  
will give one copy to the guest and we will keep the original.

4.	The beach supervisor will periodically check the Attendant’s Daily  
Collection Sheet and ensure that all equipment that is being used has  
been accounted for on the sheet by counting each and every piece  
of beach equipment being used. The supervisor will periodically write  
descriptions of customers and check at a later time if equipment has been re-rented to determine that no 
equipment has been re-rented and not accounted for on the sheet. These periodic checks will be done during 
each cash collection by the supervisor as well as other various times during the day. The supervisor will use a 
bicycle to travel from area to area unless other means are approved by the city. Possible alternatives include golf 
carts and Segways.

5.	Up to five times, a day the beach supervisor will collect cash from each beach attendant. During this time the 
supervisor will add up all the rentals on the Attendant Daily Collection Sheet and will write these totals down in 
the Supervisor count column of this sheet. The supervisor will then write these totals as well as the amount of 
cash collected on the Supervisor Daily Collection Sheet (See page 45). The supervisor will make sure that the 
totals for the beach equipment rented match the actual cash collected. The name of the attendant, opening time, 
closing time and the time of the collections will also be included on the Supervisor Daily Collection Sheet. After 
all this information is recorded the attendant will sign this sheet. The attendant’s signature certifies the amount 
of money and for what equipment the supervisor has collected. It will be the attendant’s responsibility to count 
the cash before the supervisor collects it and ensure that that correct total is written on the Supervisor Daily 
Collection Sheet.

6.	At the end of each day the supervisor will put all of the sales information for the day on to the Excel Monthly 
Collection Summary Sheet (See page 44). The Monthly Collection Summary will track the number of rentals for 
each different kind of equipment as well as the cash collected at each section. The supervisor will then prepare 
a deposit slip, make the deposit at the bank and receive a validated deposit receipt. All validated deposit receipts 
are kept and filed.

7.	To make it more convenient for the customer Boucher Brothers Beach Management will accept MasterCard, 
Visa, American Express and Discover credit card for payment. The attendant will make an imprint of the credit 
card on a credit card sales slip and phone the supervisor to receive authorization. The supervisor will input the 
information in a wireless credit card terminal, receive an authorization number and relay that number to the 
attendant. Proper identification will also be required for credit card purchases.

BOUCHER BROTHERS BEACH
MANAGEMENT FOR LAUDERDALE, LLC

RENTAL VOUCHER
NO RAIN CHECKS
NON-TRANSFERABLE

Name: ______________________________________Date: _____________________

Location: ___________________ ______ Beach Chair  ______ Beach Umbrella

Cabanas: ____________ Luxury Lounge: _________________ Misc: ______________

Day Bed: _________

ALL RENTALS WILL BE COLLECTED AT 5:00 P.M.
CAUTION: DO NOT ADJUST CHAIRS WHILE SITTING DOWN

BOUCHER BROTHERS BEACH
MANAGEMENT FOR LAUDERDALE, LLC

RENTAL PRICE LIST

CHAISE LOUNGE...........................................$12.00 PER DAY

UMBRELLA.....................................................$20.00 PER DAY

CABANA ..........................................................$15.00 PER DAY

DAY BED..........................................................$40.00 PER DAY

LUXURY LOUNGE.........................................$15.00 PER DAY

FLAT RATE – NO EXCEPTIONS

CONTACT PHONE # 954-520-4318
305-218-1023

SAMPLE

CAM #17-0501 
Exhibit 4B 

3 of 79



, 

44

Request for Proposal 375-11842	 Boucher Brothers Beach Management Fort Lauderdale, LLC

Boucher Brothers Beach Management
ATTENDANT DAILY COLLECTION SHEET 

EMPLOYEE: 	 SECTION: 	 DATE:

Chair 
$15

Umbrella 
$20

Clamshell 
$20

Sale 
Amt Supervisor Chair # Umbrella # and Location Time Sign
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Request for Proposal 715-10794 Boucher Brothers Beach Management, LLC

37

Supervisor: Date:

Section A Chairs Umb. Clamshell Daybed Sale Amt Time Employee Section A Chairs Umb. Clamshell Daybed Sale Amt Time Employee

open: open:

closed: closed:

Section B Chairs Umb. Clamshell Daybed Sale Amt Time Employee Section B Chairs Umb. Clamshell Daybed Sale Amt Time Employee

open: open:

closed: closed:

Section C Chairs Umb. Clamshell Daybed Sale Amt Time Employee Comments and Deductions                

     

open:

closed:

Employee Lunches

Employee Drinks

Supervisor Daily Collection Sheet

         BOUCHER BROTHERS FORT LAUDERDALE BEACH, LLC

Weather Beach Rentals Beach Rentalt Total Monthly Bank chairs umbrellas luxury chairs daybeds

Cash Credit Card Revenue Total Deposit Comments rented rented rented rented

Saturday 03/02/12

Sunday 03/03/12

Monday 03/04/12

Tuesday 03/05/12

Wednesday 03/06/12

Thursday 03/07/12

Friday 03/08/12

Saturday 03/09/12

Sunday 03/10/12

Monday 03/11/12

Tuesday 03/12/12

Wednesday 03/13/12

Thursday 03/14/12

Friday 03/15/12

Saturday 03/16/12

Sunday 03/17/12

Monday 03/18/12

Tuesday 03/19/12

Wednesday 03/20/12

Thursday 03/21/12

Friday 03/22/12

Saturday 03/23/12

Sunday 03/24/12

Monday 03/25/12

Tuesday 03/26/12

Wednesday 03/27/12

Thursday 03/28/12

Friday 03/29/12

Saturday 03/30/12

Sunday 03/31/12

Monday 04/01/12

TOTALS

BOUCHER BROTHERS FORT LAUDERDALE BEACH, LLC
Monthly Collection Summary

Boucher Brothers Beach Management, LLC

Boucher Brothers Beach Management, LLC
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38

Daily Rentals
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Beach Maintenance Plan of Concession Area

Boucher Brothers Beach Management realizes the importance of a detailed maintenance and sanitation plan and knows 
the plan itself is only as good as its implementation. Boucher Brothers Beach Management will have an employee that 
is solely responsible for maintenance and sanitation. It will be the Beach Attendant’s responsibility to make sure that all 
equipment in his/her area is in proper working order. Any equipment that is broken, ripped, has been vandalized or is in 
any other way less than acceptable for use by the public will be placed next to the storage area and the attendant will call 
the maintenance worker to pick it up. The supervisor will make sure that all attendants are checking the equipment daily to 
ensure that it is in acceptable condition. Once the maintenance worker has picked up damaged equipment it will be brought 
to a work area where it will either be repaired by him or sent out for repair. No equipment will be repaired on the beach 
unless it is a very minor repair (for example, replacing a screw). Once the equipment has been repaired it will be brought 
back to the section that it was removed from.

Every opening and closing each attendant will be responsible for making sure his/her area is totally clean. Throughout  
the day attendants will also clean the beach as the need arises. The maintenance worker will be responsible for sanitation 
pick up.

Boucher Brothers Beach Management stresses to its employees the importance of having a clean beach with equipment 
in the proper working order. With the proper implementation of this plan beachgoers will be able to enjoy their day with 
exceptional equipment in a clean, friendly environment.

Plans for Maintenance, Waste Collection and Security
Daily Maintenance and Cleanup

During the morning set-up, beach attendants will begin their day by cleaning the entire area. All trash and litter will be 
discarded, and a net will be used to dispose of smaller trash such as cigarettes. Following a thorough cleaning, the sand 
will be raked, and the beach attendants will then begin to set up the equipment.

The attendant at each concession site will be responsible for cleaning the beach area at regular intervals throughout the 
day. Following a careful inspection of the site, the beach attendant will clean the beach, making sure that there is no debris 
left behind.

Communications

Concession staff will have cell phones, allowing for direct access to communicate with other concession staff and/or 
locations.

Security

As part of its uncompromising commitment to service, the company will work with the City to promote safety and security 
at the beach. Company staff members have established a good working relationship with the Fort Lauderdale Police 
Department’s beach patrol officers, lifeguards and fire-rescue personnel.

Boucher Brothers Beach Management personnel all have cell phones or walkie-talkies and are trained to quickly notify the 
proper authorities in the event of an emergency. Company employees have assisted law enforcement many times in the 
identification and apprehension of pickpockets, thieves and other criminals on the beach.

The company’s beach crews are all trained and experienced in assisting people in distress, including reporting and helping 
to find lost children and personal property. Boucher Brothers Beach Management’s philosophy is that it is a true partner 
with the City of Fort Lauderdale and that it is on the beach to serve the public to the best of its ability, to enhance the  
image of the City and its beaches and to promote rental activity necessary to fulfill its revenue commitment to the City.  
This philosophy also extends to a commitment to continually enhancing service with beach hoteliers.

Emergency Removal of Equipment from Premises

Boucher Brothers Beach Management realizes the critical significance of having a comprehensive, manageable evacuation 
plan. Whether it be because of unsafe weather conditions, large scale special events or any other situation that may arise, 
Boucher Brothers Beach Management will be able to quickly, safely remove and store all equipment in a secure location off 
the beach. The Evacuation plan is presented in full detail on pages 23-28.
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Sustainability

Boucher Brothers Beach Management understands the importance of protecting and conserving the City’s most 
important asset. Clean beaches and healthy coastal ecosystems are a main economic driver for Fort Lauderdale, 
as well as for the beach concessionaire. Maintaining the beaches is not just good business, it is our social 
responsibility. Both of these family companies were raised on the beach and are dedicated to the protection and 
conservation of coastlines.  These are not just recreation areas but doorsteps to fragile ecosystems with roots 
that bind our families. Maintaining the balance between encouraging beach recreation and protecting the coastal 
environment requires constant maintenance and perseverance. Our attendants are trained not just to keep their 
beaches clean, but to appreciate the importance of this principle.

Boucher Brothers Beach Management is proud to  partner with Environmental Coalition of Miami Beach 
(ECOMB) in helping to protect our coastlines.  Additionally, Boucher Brothers Beach Management participated in 
the “Keep Our Beaches Clean” aerial banner project, with Butt Bagf Systems, Inc.

Boucher Brothers Beach Management understand and supports the City, County, State, and Federal guidelines 
related to the protection of plants and animals, many of which are listed as endangered or threatened. We are 
committed to following all appropriate and procedures in accordance with the law for the protection of the flora and 
fauna which inhabit our beaches.
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ECOMB  · Environmental Coalition of Miami & the Beaches • 210 Second Street • Miami Beach • Florida • 33139  
Telephone: 305.534.3825 • Fax: 208.979.2806 • E-mail: ecomb@ecomb.org 

 

November 16, 2011 
 
 
To whom it may concern, 
 
I am writing this letter in support of the Boucher Brothers Management (BBM).  
 
The BBM and ECOMB have been active partners on a variety of community environmental 
projects for the last 10 years. Their staff have willingly given both time and money to contribute 
to the success of promoting the preservation of our local environment, such as protecting and 
preserving our beaches: one of Miami-Dade County most valuable resources.  
 
Examples of their support includes providing t-shirts, raffle prizes and logistical support for our 
annual Big Sweep Beach Cleanup Competition; assisting in brokering a sponsorship agreement 
with a local hotel towards towards the conservation of the Flagler Monument Island; and 
sponsoring three litter bins as part of our Eco Art Gallery By The Sea Campaign – a litter 
prevention campaign fusing arts and the environment.   
 
I thank the Boucher Brothers Management for their past and on-going support and have no 
hesitation in confirming that the BBM is a forward thinking community-oriented company that 
understands the importance of our ecological systems and environment. 
 
If I can be of further assistance please do not hesitate to contact me. 
 
Sincerely 

 
Luiz Rodrigues 
Executive Director 
ECOMB 
 
210 Second Street 
Miami Beach, Fl 33139 
T. 305.534.3825 | M. 786.853.1855 
luiz@ecomb.org | www.ecomb.org  
 

 
ECOMB is a Florida 501 (c)3 not-for-profit volunteer-based corporation founded in 1994 in the City of Miami Beach. 

The organization is dedicated to educating Miami-Dade County’s residents and visitors to adopt responsible 
environmental behaviors and to raising their awareness to our surrounding ecosystems. 
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Like Fort Lauderdale-Hollywood International 
Airport and Port Everglades, Fort Lauderdale Beach 
is and should be viewed as a vital and important 
economic engine for our community. As such, 
Boucher Brothers Beach Management recognizes 
and is committed to working with the City and other 
stakeholders to improve upon and execute a market 
strategy to better promote our beach resources. 
Consistent with the conclusions of the Urban Land 
Institute’s most recent Advisory Services Panel 
Report on “Central Beach: Fort Lauderdale, Florida,” 
Boucher Brothers Beach Management will invest 
the time and money to promote Fort Lauderdale 
Beach.

We have over 150 years of combined experience 
experience working with some of South Florida’s, 
Virginia Beach’s and Chicago’s finest hotels and 
have a keen sense of what it takes to successfully 
market concession services to the hotel guests. 
This is an area that has not been cultivated in Fort 
Lauderdale. Boucher Brothers Beach Management 
has served the needs of hotel guests of all different 
types. From the high end guest in South Beach’s 
most expensive hotels to the blue collar worker 
typical of Virginia Beach, Boucher Brothers Beach 
Management has given customers the type of 
experience that makes them want to come back day 
after day and year after year.

•	 Increase revenue for the City 
of Fort Lauderdale

•	 Improve quality of life 
enhancements for residents

•	 Serve the needs of the 
Marketplace

•	 Provide new equipment

	 Provide compatible activities

•	 Provide more choices of 
service

•	 Eco-friendly maintenance 
& clean-up

• 	 Set an example for 
philanthropic participation

• 	 Increase hotel profits

• 	 Form a marketing alliance 
with the Fort Lauderdale 
Convention & Visitors Bureau

•	 Trip Advisor

Concession Marketing Plan
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the hotel from poolside to surfside. As guests demand 
a higher standard of excellence for their leisure time, 
Boucher Brothers Beach Management has responded 
by providing a concierge level of service – at the 
pool deck, the beachfront and the equipment rental 
concessions.

The Amenity Charge is one of the innovations that 
Boucher Brothers Beach Management offers its 
hotel partners, whether they are directly on A1A or 
further west in the surrounding area. 

Seeking to increase their profit margins and improve 
the services they can offer their guests, many 
hotels have evaluated the Boucher Brothers Beach 
Management amenity charge program and decided to 
enter into an amenity charge arrangement with Boucher 
Brothers Beach Management. Under the amenity 
charge program, a hotel contracts with Boucher 
Brothers Beach Management with the objective of 
providing simplified, discounted access for its guests 
to the various beachfront amenities offered by Boucher 
Brothers Beach Management, including beachfront 
chairs, umbrellas, windbreakers/ clamshells, and other 
amenities. In exchange for this guest access, hotels 
agree to pay Boucher Brothers Beach Management a 
fixed amount per occupied room. Typically, the hotels 
add a reasonable margin to the agreed charge and 
pass it through to their guests in the form of a non-
optional additional room charge that appears as a line 
item on their guests’ daily room bill. Hotels are free to 
decide the particular mix of amenities they would like 
to provide their guests, and hotels choose everything 
from standard chairs and umbrellas to providing their 
guests upgraded access to the Oasis Section, which is 
an enhanced luxury equipment section. The amenities 
also can include other products and services, such as 
towels, newspapers, sunscreen, cold washcloths and 
board games.

This arrangement is of great benefit to Boucher 
Brothers Beach Management and its municipal 
partners because it provides, rain or shine, a 
guaranteed revenue stream. Equally important, 
Boucher Brothers Beach Management has found 
that the amenity charge program actually encourages 
guests to visit and spend significant time on the beach, 
and the additional concentration of beach visitors 
has tended to make the beach an even more popular 
destination, drawing ever increasing numbers of people 
to the beach to enjoy its beauty and the high quality 
services they learn to expect. The amenity charge 
program is also of substantial benefit to Boucher

The Fort Lauderdale community has a wonderful 
natural asset in its beach. While it is especially 
true among visitors that one can hardly think of 
“Fort Lauderdale” without also thinking “beach,” 
the fact is that despite this close association, the 
Fort Lauderdale community has terrific unrealized 
potential in its beach that continues to lie dormant. 
Boucher Brothers Beach Management is mindful 
of this great value Fort Lauderdale has in its beach 
and will work actively and affirmatively to promote 
the beach as a destination. Boucher Brothers 
Beach Management will integrate its marketing and 
promotional efforts with the numerous stakeholders 
who share an interest in seeing Fort Lauderdale’s 
beach more prominently and effectively promoted.

For the past 15 years, Boucher Brothers Beach 
Management has operated the beach rental 
concessions for the City of Miami Beach, covering 
the high-traffic, 17-block area of South Beach. We 
have operated the beach rental concessions for the 
City of Virginia Beach for the last 11 years in their 
high-traffic area of the oceanfront which covers 42 
blocks. Both operations have produced measurable 
results and received stellar reviews from both the 
public and private sectors for their accomplishments, 
with a noticeable enhancement in the level of goods 
and services provided. This coupled with Beached 
Management’s extensive experience in serving 
the Fort Lauderdale beach area can only ensure 
outstanding service.

The fundamental ingredient in the company’s 
success is its ability to provide a concierge level 
of service to all visitors at the public beaches they 
serve. Boucher Brothers Beach Management makes 
extending the availability of five-star hotel hospitality 
to all beach users the hallmark of its success as a 
concession operator.

This intensive focus on delivering excellent guest 
service is precisely what Boucher Brothers Beach 
Management intend to provide if it is privileged 
to serve the City of Fort Lauderdale under the 
proposed beach concession contract.

Fort Lauderdale has progressed, truly re-establishing 
itself as the “Venice of America” we realize the basic 
services provided to those who frequesnt the beach 
must change with the changing demographics and 
the growing demands of a competitive marketplace.

Proposed Amenities

Boucher Brothers Beach Management’s record of 
success has been built on extending the hospitality of 
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Catering to the Convention 
and Meetings Marketplace

While the City and the County spend a great deal 
of time and money marketing Fort Lauderdale as 
an ideal destination for conventions and meetings, 
very little is done to complete the connection 
between convention and meeting visitors and Fort 
Lauderdale’s most valued asset – its beaches.

Partnering with the business community and the 
Greater Fort Lauderdale Convention and Visitor’s 
Bureau is an integral part of Boucher Brothers 
Beach Management’s marketing strategy, and this is 
an important market for Fort Lauderdale to cultivate  
and retain.

Just as visitors are drawn to attractions such as 
the Swimming Hall of Fame, Butterfly World or Las 
Olas Boulevard, there should be a concerted effort 
to market the beach area as a destination for those 
who are here on business, yet have a day or half- 
day to spend for leisure time.

Boucher Brothers Beach Management is able 
supplement any business vacation with the desired 
rest and relaxation that will motivate visitors to 
return to Fort Lauderdale with Family and friends for 
vacations as well as business trips.

Activities for Residents and Visitors

Boucher Brothers Beach Management believes that 
a more coordinated effort among hotel owners, the 
City, and the beach concession operator to create a 
more family friendly environment, including providing 
more child-friendly activities can help satisfy unmet 
market needs pertaining to Fort Lauderdale’s beach. 
Boucher Brothers Beach Management intends to 
promote such coordination and introduce more 
family friendly activities.

The Fort Lauderdale public beaches offer an 
excellent opportunity to introduce activities and 
services that will enhance the overall area as a 
popular destination for families – those who live in 
the area and those who are visiting, whether for a 
weekend escape or a month-long vacation.

Additional Amenity Proposal

Hotels are also able to include other services and 
products within the amenity charge and charge the 
guest accordingly. Many hotels are able to charge a 
marginal cost per day and maintain a considerable 
profit margin to the bottom line. With the 10% offered 
to the City, the residual profit multiplied by the number 
of room nights adds to significant bottom line profits to 
hotels and the City of Fort Lauderdale.

The guest will appreciate both the convenience and the 
value of the amenity charge, as compared to daily fees 
for goods and services if they had to obtain them on  
the beach.

At the Delano in Miami Beach, for example, the 
hotel includes amenities at both the pool and the 
beach in their Amenity Charge relationship with 
Boucher Brothers Beach Management. In addition 
to providing two chairs and an umbrella per room, 
a concession staff member provides personalized 
guest services, including cold facial towels every 
three hours, aloe vera gel, ice pops, magazines, 
board games and watersports.

Brothers Beach Management’s hotel partners because 
not only is it an additional profit center for them, but it 
enables the participating hotels to adjust their market 
profile and position themselves to prospective guests 
as a hotel that offers an expanded range of amenities 
and guest services, while it leaves guests with a higher 
level of satisfaction because of their perception that 
the goods and services are provided by the hotel at no 
charge to them.

Hotels that currently enjoy a profitable amenity charge 
relationship with Boucher Brothers Beach Management 
are the Sonesta, Hilton, W Hotel, and and Ritz Carlton 
in Fort Lauderdale; The Embassy Suites in Deerfield 
Beach; Fontainebleau Resort, Acqualina and Marenas 
Resort in Sunny Isles; and The Delano, Shore Club, 
Sagamore, W Hotel Sobe and Ritz Carlton in Miami Beach. 

Hotels that participate in the amenity charge program 
within the City of Miami Beach contract area “Lummus 
Park” are; Park Central, The Hotel, Hotel Victor, Pelican 
Hotel, Z Ocean Hotel, Betsy Ross, Breakwater Hotel, 
Edison Hotel, Congress Hotel and The Tides.
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all of the following leisure activities to complete their 
“day at the beach” experience:

• Waverunner	 • Soccer Court
  Recreational Riding	 • Bocce Ball
• Waverunner Guided	 • Horseshoes
  Tours	 • Chaise Lounge chairs
• Banana Boat Rides	 • Beach Beds
• Kayaks 	 • Big Umbrellas
• Parasailing	 • Sun Windbreakers/
• Deep Sea Fishing	  Clamshells
• Volleyball Court

Teambuilding programs are comprised of 
lighthearted activities in a beach setting, which 
serves to break down barriers inherent in the 
workplace, fostering healthier relationships in a fun 
and tropical environment. Activities are designed to 
enhance effective teamwork and create bonds that 
last long after the games and laughter are over. The 
activities provided simulate problem-solving, trust, 
cooperation, mutual support, commitment, open 
and effective communication, and accountability. All 
activities are geared towards reinforcing a winning 
attitude towards a common goal with non-stop laughter.  
Some of our Teambuilding programs include:

• Beach Olympics	 • Build Your Own Boat
• Survivor Island	 • Sand Sculpting
• Pirate Treasure Hunt	 • Scavenger Hunt
• Volleyball Tournament

Naturally, Boucher Brothers Beach Management 
would adhere to all city rules and regulations. All 
group events are organized in a non-obtrusive 
fashion. Typical events are held in a condensed area 
on the beach and last between 1 and 3 hours. We 
handle all group events remaining mindful of the 
comfort and wellbeing of other patrons. During the 
past 25 years our experience together with that of 
the city of Miami Beach, our hotel partners, and our 
repeat clients all have been very positive.

We currently work closely with many hotels and 
businesses that serve the convention and meetings 
industry, tailoring activities and programs for their 
attendees. Marketing information about the beach as 
a destination for fun-filled activities should be a part of 
every convention and business meeting packet. We 
are experienced and knowledgeable in servicing this  
market and is prepared to offer this added benefit to  
optimize enjoyment of Fort Lauderdale’s beach areas.

Group Beach Events

Boucher Brothers Beach Management has been 
playing a major role in Teambuilding activities for small 
businesses, large companies, and family reunions 
for over two decades. We provide dynamic and 
effective teambuilding programs for local, domestic, 
and international groups. We work very closely 
with Sales and Conference Service Managers 
at individual hotels, with individual Corporations, 
Incentive Houses, Meeting Planners, Travel Agents, 
Destination Management Companies, Hotel and 
Motel Associations and Chambers of Commerce 
to meet the Teambuilding and Leisure needs of 
prospective clients. During the last 25 years of 
serving the tourism and corporate market we have 
worked with over 1,000 groups at over 50 hotel 
properties along the East Coast. Some of our repeat 
clients include:

• Bank of America	 • Genentech
• Citi Group Financial	 • Mellon Financial
• Coca Cola	 • IBM
• Dunn and Bradstreet	 • Miami Dolphins
• Hugo Boss 	 • Orange Bowl
• Frito-Lay	 • Pernod Ricard USA
• Oakley	 • Proctor and Gamble
• General Electric (GE)	 • Prudential

The Teambuilding and Leisure Group event market 
has become overwhelmingly popular in the last five 
years or so. Often clients will select a destination 
based on the available teambuilding and/or beach 
recreation and activity available to their group. This 
service is an added benefit to any city, as it brings 
about a greater awareness of the city and interest 
in its hotels. Teambuilding is considered to be a 
cutting edge service that is sought out by hundreds 
of corporate groups yearly. Currently we work 
closely with the Convention and Visitors Bureau and 
Chambers of Commerce because clients request 
Teambuilding and Recreational services at the onset 
of their destination information gathering process.

Boucher Brothers Beach Management organizes 
professional, fun, and memorable events. We can 
designate an area for groups with bright colored 
beach needs. Clients can request to have some or 

Additional Amenity Proposal (continued)
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Enhanced Product Offerings For New
Equipment And Capital Expenditures

In addition to standard chair set-ups currently priced 
at 12 dollars, Boucher Brothers Beach Management 
will offer a Luxury Oasis Service with an umbrella 
and chairs that are padded. Small tables will be 
placed between the two lounge chairs, and adult 
board games such as backgammon and chess will 
be available.

Experience has shown that many people desire the 
upgraded beach equipment at the Luxury Oasis and 
are willing to pay fifteen dollars for the added luxury.

For children there will be a play area with 
complimentary toys. Attendants will deliver cold 
washcloths to Oasis patrons at varying intervals 
throughout the day, and aloe will be dispensed to 
service the entire oasis area.

Each concession attendant is fully trained in 
interpersonal skills having completed several 
of various hospitality courses conducted by the 
numerous top flight hotel clients we are proud 
to service. Each concession attendant also will 
complete the “Sunsational Service” program offered 
by the Greater Fort Lauderdale Convention & Visitors 
Bureau. Boucher Brothers Beach Management 
attendants will put their hospitality training to use 
as they greet beach visitors near the concession 
area and ask if they would like beach equipment, 
or if they can be helped in any way. To the extent 
beach guests would like products, Boucher Brothers 
Beach Management attendants will deliver the 
desired items to the guests. To the extent beach 

Additional Amenity Proposal (continued)
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A Phased-In Approach

Beginning on the first day of the contract period, 
Boucher Brothers Beach Management is able to 
provide the full extent of basic services as required 
by the RFP. As already discussed, Boucher Brothers 
Beach Management believes that a Visioning 
Process to be completed prior to the beginning of

the contract period would be a useful exercise for 
the City and other appropriate stakeholders to 
explore and agree upon the details of how best 
to implement the vision of providing a world-class 
beach experience to Fort Lauderdale’s beach 
guests. As a by-product of the Visioning Process, 
Boucher Brothers Beach Management expects to 
embrace a mutually agreeable phased approach 
to implementing the various optional additional 
enhanced services contemplated in this RFP 
response. Boucher Brothers Beach Management 
expects the phase-in period to last no longer than 60 
days following the beginning of the contract period.

Added Value Marketing

There are numerous avenues for optimizing 
marketing and promotional opportunities of the Fort 
Lauderdale Beach area, which are not currently 
being met on Fort Lauderdale Beach. Boucher 
Brothers Beach Management believes in taking 
a proactive marketing approach to the operation 
of beachfront concession sites and welcomes 
the opportunity of working in concert with the 
Convention & Visitors Bureau, for example, to 
develop and implement promotional programs. This 
could range from providing discount coupons for 
equipment rental, to frequent beach goer discounts.

Currently we utilize various advertising vehicles to 
market their services. These include the internet, 
local visitor’s guides, newsletters, program books 
and newspapers. With a successful, multi-tiered 
media strategy, we have been able to make the most 
of South Florida’s greatest assets, offering activities 
and leisure on the sand and under the sun.

At the end of each day consumers appreciate it 
when added value and an enhanced level of quality 
in services and products are offered to them. With 
almost 30 years of serving the leisure needs of 
residents and visitors alike, we have a solid track 
record of producing quality marketing programs to 
enhance the services they offer.

guests would like services, Boucher Brothers Beach 
Management attendants will provide or otherwise 
arrange the desired services.

Special, concierge-level of attention to guests is what 
will differentiate Fort Lauderdale’s beach service 
and establish a favorable impression in the minds 
of the guests based on their enjoyable experiences. 
Boucher Brothers Beach Management intends to 
provide this level of attention.

Preserving Our Most Valuable Asset

Boucher Brothers Beach Management finds that 
managing beachfront concessions is a special trust. 
Boucher Brothers Beach Management believes 
that managing the concession is not merely about 
maximizing revenue opportunities but, equally 
important, is also about protecting and preserving 
the beach as a natural resource. Boucher Brothers 
Beach Management, therefore, adopts a balanced 
sensitivity to the needs and desires of tourists as well 
as local residents, while maintaining a concern for 
the beach environment.

Boucher Brothers Beach Management places a 
great deal of emphasis on maintaining the natural 
beauty of the beach area, from working with world- 
class designers for aesthetic appeal to training 
personnel in the care and maintenance of the area.

By providing baseline goods and services along with 
high quality beachfront products and services at all 
beachfront concession sites, we will optimize the 
potential of this natural asset.
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Method to Anchor Equipment

UMBRELLAS (Please refer to schematic A below)

All umbrellas will be secured in the ground in the following manner:

1)	Galvanized 1" pipe with a 1/2" white PVC sleeve is secured with galvanized bolts to a white 5-gallon bucket.

2)	Pipe with sleeve has a stainless steel eyebolt with stainless steel swivel. Safety catch is bolted to top of 1” 
pipe.

3 	Auger pipe is spun approx. 2-3 feet into the ground.

4)	Attached to eyebolt is a stainless steel chain which feeds through stainless steel eyebolt attached to each 
umbrella.

5	 Umbrella is then secured to chain with individual lock, and safety catch is clipped to chain.

6)	The lock prevents anyone from removing umbrella from pole, and safety clip acts as a secondary safety 
mechanism, in the event the lock should become unlocked. This syst em ensures the umbrellas will remain 
stationary and secure at all times.

WINDBREAKER/CLAMSHELLS (Please refer to schematic B below)

At either end of each windbreaker/clamshell, stainless steel metal ribs can be found, which are attached to 
a securing boot. The boot consists of a custom track into which the ribs fit, the bottom of which is bolted to a 
PVC pipe attached to an 8" x 8" square aluminum plate. This mechanism is buried 2 feet in the ground. With 
both ends of the clamshell buried in the ground, this system ensures that the clamshell will not blow out of the 
ground, nor can it be easily removed by the general public.

Schematic A

UMBRELLA
ANCHOR

Schematic A

CLAMSHELL ANCHORING DEVICE

The clamshells are 
anchored underground. 
The anchoring device is 
2-feet deep and has a 
PVC pipe that is secured 
to a custom-made track 
which holds the clamshell 
security to the ground.
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Uniforms Agreement Plan
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Beverage Service

All inventory and ice machine are stored at a nearby secure storage room. Each morning beverage 
carts will retrieve ice and beverages from storage facility. Each morning the beverages and ice would be 
delivered to each Welcome Station. We will have coolers at each Lounge & Umbrella Welcome Station on 
the beach. Throughout the day the beach attendant would sell drinks to beachgoers. The beach attendant 
would be in communication with the beach manager to replenish beverages should the occasion arise. 
The City will receive 10% of the gross revenue from the sale of beverages.

COLD BEVERAGES
	 12 oz. / $2.50

	 12 oz. / $2.50

	 12 oz. / $2.50

	 12 oz. / $2.50

	 12 oz. / $2.50

	 12 oz. / $2.50

	 12 oz. / $2.50

	 12 oz. / $3.00

               

              Suncare Product Line

Sizes: 	 Price: 
3 oz – 12 oz	 $4.00 - $15.00

PRICES AND PRODUCT MIX SUBJECT 
TO CHANGE WITH 30 DAY WRITTEN 
NOTICE

Discarded cans and plastic bottles will be thrown 
away in a garbage receptacle and empty on a  

daily basis and taken away via the beverage cart  
to a private recycle bin.
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CAM #17-0501 
Exhibit 4B 

20 of 79



, 

61

Request for Proposal 375-11842	 Boucher Brothers Beach Management Fort Lauderdale, LLC

Public Rental Rates

 

Chair..........................................................................$12.00

Umbrella....................................................................$20.00

Windbreaker/Clamshell.............................................$20.00

Luxury Chair...............................................................$15.00

Day Bed ..................................................................$100.00

The following is a schedule of proposed pricing for each of the five years of the contract.

Boucher Brothers Beach Management reserves the right to change the following prices with a 30-day written notice to 
the City of Fort Lauderdale.

Chair..........................................................................$15.00

Umbrella....................................................................$25.00

Windbreaker/Clamshell.............................................$25.00

Luxury Chair...............................................................$18.00

Day Bed .................................................................  $100.00

Rates remain the same for full day, half day and any portion of a day. 
Prices are subject to change with city approval.

CAM #17-0501 
Exhibit 4B 

21 of 79



, 

62

Request for Proposal 375-11842	 Boucher Brothers Beach Management Fort Lauderdale, LLC

Item: Standard Sling Chair Item: Padded Sling Chair

Item: Windbreakers/Clamshells

Description: The sturdy canvas 
windbreaker/ clamshell is 72-inches 
by five-feet, in a semi-circular  
config- uration. The four-panel 
structure is collapsible and is  
supported by a PVC spanner bar.

Equipment Schedule

All proposed equipment is manufactured the United States and meets industry leading standards for 
durability, comfort, aesthetics, life cycle, and maintenance. Proposed equipment will meet equivalent 
standards of the specifications outlined in the RFP.

•  �Material: Aluminum Powder Coated 
Frame using Tiger Drylac or Equal 
on Round .063 Aluminum Extrusion. 
Stackable Chaise.

•  �Sand Blasted and Treated before 
Electrostatic Powder Coat application.

•  �2" Virgin Polyvinyl Chloride, a Carrott 
not a Raddish. Virgin Means Pure 
Solid Vinyl Color Pellets not scrap. 
Non Virgin Vinyl will turn color when 
exposed to UV and Salt for long 
periods.

•  �Double Wrapped 2" Virgin PVC Strap 
Held in Place with Nylon Punch Pin  
for Maximum Strength and Durability.

•  �Dimensions: 24" W x 78.5" D x 12" H
•  �“TIG” Complete Circumference 

Deep Penetrating Welded Joints with 
Aluminum Skids for Sand Use.

•  �Frame Warranty: Lifetime on Welds 
and Extrusion, 5 years on Powder 
Coat Finish.

•  �Back Frame Extrusion Recessed to 
Avoid Finger / Hand Pinching.

•  �Argon Clean Air Gas For "TIG" 
Welding Enviromentally Approved.

•	Material: Aluminum Powder Coated 
Frame using Tiger Drylac or Equal 
on Round .063 Aluminum Extrusion. 
Stackable Chaise.

•	Sand Blasted & Treated before 
Electrostatic Powder Coat application.

•	Standard Sling or Padded Sling 
option w/Reticulated Quick-Dry Open 
Cell Foam Between Batyline or Equal 
Woven Polyester Dipped Polyvinyl 
Chloride. Warp and Fill of Woven 
Sling Fabric same for Maximum 
Seating Bounce Back.

•	Dimensions: 24" W x 78.5" D x 12" H
•	“TIG” Complete Circumference Deep 

Penetrating Welded Joints with 
Aluminum Skids for Beach use.

•	Frame Warranty: Lifetime on Welds 
and Extrusion, 5 years on Powder 
Coated Finish.

•	Back Frame Extrusion Recessed to 
Avoid Finger / Hand Pinching.

•	Argon Clean Air Gas For “TIG” 
Welding Enviromentally Approved.

Millennia EZ SPAN™ Armless Chaise 
Lounge
9532RB Ribbon Segment (shown)
9532WV Wave Segment
42" H x 27.5" W x 82.5" D
Seat 14.5" H
Weight: 24.0 lbs  Stack Qty: 15
Also available with C9532 Full Pad

Item: Lounge Chair
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Item: Luxury Chair, Pad & Amenities
Description: The luxury “Oasis” 
includes two chairs that include 
the durable pad made with  
sunbrella fabric with a table 
placed between them. Board 
games will be provided for 
adults and a play area with 
complimentary toys for children. 
Attendants will deliver cold 
washcloths and aloe at varying 
intervals throughout the day.

Item: Day Bed
Description:  Aluminum 
Base, 7' x 5-1⁄2' with an 
adjustable  
backrest multi-weldedat 
stress points and treated 
with powder coated paint. 
An 8" inch pad is placed on top, which is made of durable  
Sunbrella fabric then covered with a toweling terry cloth cover.

Equipment Schedule

Item: Umbrellas
Our  Beach umbrellas are high quality commercial umbrellas. They are manufactured in Europe  
and the United States using  raw materials of the highest quality, and high craftsmanship.
1 - �The WOODEN POLE is made of  North American White Ash – Used in tool handles and  

baseball bats, it has  excellent shock, impact and toughness resistance.  
2 - The HUBS, CAP and components are Heavy Duty Nylon – Unbreakable with a hammer.
3 -  The FRAME is German-made Spring Steel.  Zinc-plated and powder-coated.
4 -  The JOINTS are  Heavy Duty “Bayonet” type.
5 – The bushing is anodized aluminum
6 -  The FASTENERS  are Stainless Steel.
7 -  Sunbrella  Acrylic outdoor fabrics.
Over the past several decades, Charlie Perry and The Boucher Brothers have used many different types of umbrellas in their various 
concessions.  They used products from Beach and Patio, Schnupp Umbrellas, Fiberlite and our current supplier, Sole.  We literally have 
researched every umbrella under the sun.  The Sole Umbrella can withstand the rain, long sun exposure, wind and other unforeseen 
circumstances that occur daily in our line of business.  Furthermore, our Umbrella Anchor system (as outlined in the RFP) along with the 
Sole umbrella have a proven track record of safety on Fort Lauderdale Beach.  The fiberglass frames used by other competitors aren’t 
as durable or aesthetically pleasing over time because they don’t seem to withstand stronger winds, the rivets break and the light weight 
fiberglass frames tend to splinter.
Our success depends on how good our equipment is.  In our professional opinion, the “Sole” Umbrella works best with our anchoring system 
and is therefore the safest, most durable and aesthetically pleasing umbrella in the marketplace and that is why it’s our preferred umbrella.

Full Set up of two luxury chairs and 
umbrella

Full Set up of two luxury chairs and 
windbreaker / clamshell

Item: Storage Unit

Description: 72" wide x 26" deep  
x 27" high.
Made by TaylorMade Products (or 
the equivalent thereof).

Rough Water Dock Box
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Equipment Schedule

Our  Beach cabanas are made to be the highest Heavy 
Duty commercial cabanas around.  We manufacture 
them using  raw materials of the highest quality, and 
high craftsmanship.

1 – �The frame is made out of Anodized Aluminum Rod 
and Channel. Same Aluminum alloy used   in railway 
cars, bridges, wheels and other parts where the high 
corrosion resistance, high retention of shape after 
forming, and strength is most desirable.

2 - The “FEET” are made of anodized aluminum channel.

3 - The FASTENERS  are Stainless Steel.

4 - �The Canopies are made of  Sunbrella  Acrylic outdoor 
fabrics.

5 - �The MESH panel is made of highly durable Textilene 
mesh  material. This adds to the cool comfort and is 
“not see thru”.

6 – �The shape is wide and slightly rounded with an open 
face in the front. This provides excellent shade with an  
increased wind barrier.

Our Beach Cabanas are made to last in the beach environments. Salt, humidity, wind and handling by attendants.

The frames are made to last many tens of years, 20, 30. The canopies can be changed when worn out or to change colors.

This design is very ENVIOROMENTALLY FRIENDLY. Every part can be recycle.
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Date 
 
November 1, 2011 
 
 
 
The Honorable Mayor John P. “Jack” Seiler 
The Honorable Vice Mayor Bobby B. DuBose 
The Honorable Commissioner Bruce G. Roberts 
The Honorable Commissioner Charlotte E. Rodstrom 
The Honorable Commissioner Romney Rogers 
City of Fort Lauderdale 
100 N. Andrews Avenue 
Fort Lauderdale, FL 33301 
 
Dear Honorable Mayor and Commissioners: 
 
It is with great pleasure that I write this letter of recommendation on behalf of the Boucher 
Brothers. 
 
They are currently under their second five-year franchise with the City of Virginia Beach. 
The Boucher Brothers were awarded the franchise based upon their experience and reputation 
for providing quality service.  They currently manage the two and half mile beach rental 
operation between April and October.  Because of several rental equipment and service 
recommendations the overall experience of our visitors has improved. 
  
In addition, the Boucher Brothers have always responded in a timely manner to any customer 
issues.  During the last six years their audited financial statements have shown an increase in 
sales each year. 
 
I would highly recommend them to any municipal or private entity. 
 
Sincerely, 
 
 
W. Michael Eason 
Resort Administrator 
 
WME/abb 

STRATEGIC GROWTH AREA 
RESORT MANAGEMENT, SPECIAL EVENTS AND PARKING MANAGEMENT 
(757)-385-4800 
FAX  (757) 422-3666 
TTY:  711 

TOWNE BANK BUILDING 
2101 PARKS AVENUE, SUITE 502 

VIRGINIA BEACH, VA 23451 
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November 16, 2011 

To Whom It May Concern: 

The Greater Fort Lauderdale Chamber of Commerce is pleased to support the efforts of the Boucher 
Brothers Management, and can attest first hand to the fine customer service this company provides on 
the beach. 

We have seen a dramatic improvement to beach amenities and this service should continue with the 
Boucher Brothers. 

We can also share with you that the Boucher Brothers have been and continue to be active Trustee 
members of the Chamber, contributing annually to our golf tournament and making it a huge success. 

We consider the Boucher Brothers to be highly regarded partners in the City of Fort Lauderdale and 
wholeheartedly recommend they continue to provide a quality experience on the Fort Lauderdale 
beachfront. 

Sincerely, 

 

Daniel H. Lindblade, CAE 
President and CEO 
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Philanthropic Endeavors

The Brothers have always made a concerted effort to give back to the communities they serve, through 
offering new programming and services, and partnering with local charitable and civic organizations as well 
as government agencies.

Some of the Charities and Civic organizations we work with are:

•	 Fort Lauderdale Chamber of Commerce 
(Trustee Member)

•	 Greater Miami & the Beaches Hotel Association 
(Board Member)

•	 Miami Beach Chamber of Commerce 
(Executive Board Member, Governor Emeritus 
& Pillar Trustee)

•	 Greater Miami Convention and Visitors 
Bureau (Member)

•	 Key Biscayne Chamber of Commerce 
(Member)

•	 Miami Beach Kiwanis Club (Board of Directors) 
– The Boucher family specially recognized 
March 2008

•	 Miami Beach Police Athletic League 
(Member)

•	 Police Benevolent Association (Member)
•	 Miami Beach Golf Tournament – Title sponsor 

2008. 13 year sponsor
•	 Dade Human Rights (Contributor)
•	 Special Olympics (Contributor ) Michael 

Boucher is Chairman of “Inspire Greatness” 
event April 2008

•	 Red Cross (Contributor)
•	 Children Autism Foundation (Contributor)
•	 Neighbors 4 Neighbors (Contributor)
•	 Mount Sinai Medical Center Foundation 

(Founder)
•	 Mapet Foundation (Contributor)
•	 David Posnack Hebrew Day school 

(Contributor)
•	 Dade Christian School Foundation 

(Contributor)
•	 Cystic Fibrosis Foundation (Contributor)
•	 City of Deerfield Beach/Ocean Rescue 

(Contributor)

•	 Children’s Miracle Network (Contributor)
•	 Broward County PBA (Contributor)
•	 Big Brothers Big Sisters of Greater Miami 

(Contributor)
•	 Bay Point School (Contributor)
•	 American Cancer Society (Contributor)
•	 Make a Wish Foundation (Contributor)
•	 Transplant Foundation Inc. (Contributor) Title 

Golf Sponsor
•	 Hope for Kids (Contributor)
•	 Leo Foundation (Contributor)
•	 March of Dimes (Contributor)
•	 National Multiple Sclerosis Society 

(Contributor)
•	 Nativity Catholic School (Contributor)
•	 Ocean Drive Improvement Association 

(Contributor)
•	 Parkway Christian Society (Contributor)
•	 Pines Police Athletic Center (Contributor)
•	 Reach for the Stars Foundation (Contributor)
•	 Replant Broward Foundation (Contributor)
•	 South Florida Hispanic Chamber Foundation 

(Contributor)
•	 St John Neumann Catholic Church 

(Contributor)
•	 National Lifeguard Association
•	 Hollywood Chamber of Commerce
•	 Alonzo Mourning Family Foundation  

(Board Member)
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                                        Boucher Brothers Beach Management Fort Lauderdale, LLC

             1605 N.E. 17th  Avenue

        Fort Lauderdale	 FL	 33305

                      954-520-4318	 954-565-4093	 perry928@bellsouth.net

	 #1	 1-13-17	 (made on 1-26-17)	 #4	 (made on 2-23-17)
	 #2	 1-13-17	 (made on 2-6-17)	 #5	 (made on 2-28-17)	
	 #3	 1-13-17	 (made on 2-23-17)
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                                 Boucher Brothers Beach Management Fort Lauderdale, LLC

	 413,250.00

	 431,400.00

	 450,500.00

	 470,500.00

	 491,500.00

               2,257,150.00
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