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SECOND AMENDMENT TO AGREEMENT FOR PUBLIC WORKS FINANCIAL SERVICES
BETWEEN THE CITY OF FORT LAUDERDALE AND BURTON & ASSOCIATES, INC.

e This Second Amendment to Agreement for Public Works Financial Services, dated this
!?}'day of -B&s -'2013 is by and between the City of Fort Lauderdale, a Florida
municipality, (“City"), and Burton & Associates, Inc., a Florida corporation, (“Contractor”).

WHEREAS,' the City and Contractor entered into Agreement No. 495-10161 for Public
Works Financial Services dated April 21, 2009, (“Contract”);

NOW, THEREFORE, the City and the Contractor hereby agree to amend the Contract as
follows:

Notwithstanding Section 2, Contract Special Conditions of form G-110, Rev 12/00, of the
Contract, Contractor shall perform twice yearly update projections in accordance with the quote
dated October 8, 2012, which is attached hereto as Exhibit “A” and incorporated herein and in
accordance with the terms and conditions of the Contract.

IN WITNESS WHEREOF, the parties execute this Second Amendment to Agreement for
Public Works Financial Services as follows:

Jm. “Jack” Seil
ATTEST: . . ©

6ndla K Josgoh, R Tlerk]
Le

__‘J..f_... ..‘\
L \

Sldmén, City Manager

Approved as to form:




WITNESSES:

7%&// b

Signature
Print Name: [(47ue. /. Uvos

Slgnature
Print Name: Exic- Gro

(Corporate Seal)

STATE OF  Fforida

COUNTY OF %aint Jdoians

BURT CJATES, INC.

S~
“ Print Name s eree & oy
President M A
ATTEST: » X
Print Name: dfﬂv%fkﬂ “GrfAin
Secretary

The foregoing instrument was acknowledged before me this _ jotd day of

Jonuand , 2012, by

michoel e Burtor

as president for

Burton & Associates, Inc., a F!orlda corporation.

(o W Apalibacy

Notdry Public, Staté of _tiafia

(S|g ..,-...“__..Hu..‘._'._.‘_...__H._._.:-_
%ﬁa MY COMMISSION ¥ EE 120124 ‘
,L' 5 EXPIRES November 24,2015 |k

plg ubllc Underwnters

of Notary Pubhc)

Personally Known v~ OR produced Identification

Type of ldentification Produced




EXHIBIT A

BurToN & ASSOCIATES

October 8, 2012

Mr. Lee R Feldman, ICMA CM
City Manager .

City of Fort Lauderdale -

100 North Andrews Avenue
Fort Lauderdale, FI. 33301

Re:  Adjusted Proposal for 1) Quarierly or Twice Yearly Updates of our FAMS-XLO
Revenue Sufficiency Forecast Model for Utility Funds and Special Funds and 2)
Initiation of a General Fund Revenue Sufficiency Forecast FAMS-XLO Model and
Quarterly or Twice Yearly Updates of that Model

Dear Mr Feldman

I received a request from Stanley Hawthome to revisit our proposal with the thought of
reducing our Fee. Stanley also suggested we include an alternative for twice yearly updates
rather that quarterly updates. Accordingly, we have re-gvaluated our proposal and have
developed two alternatives for your consideration which are described below.

Aliernative Proposals

The two alternatives that we are proposing in response to Mr. Hawthome’s request as
compared to our initial proposal are as follows, a summary of which is presented in Figure 1 on
page 7 of this letter,

1 i

1. Utility and Special Funds — a) a ten (10) percent reduction in the fee for the one-time
task of initialization and a fifteen (15) percent reduction for the one-time task fo set-up
quarterly updates, resulting in a weighted average reduction for these one-time tasks of
thirteen (13) percent for the Utility Funds and eleven (11) percent for the Special Funds
compared to our original proposal, and b) a three (3) percent reduction in anhual
quarterly update fees for all Utility Funds and Special Funds compared to our original
proposal, and

2. General Fund —~ a) a ten (10) percent reduction in the fee for the one-time task of
initialization/customization and a fifteen (15) percent reduction for the one-time task to
sel-up quarterly updates, against which the original fifty (50) percent discount is then
applied resulting in a weighted average reduction for these one-time tasks of twelve
(12) percent compared to our original proposal, and b) a five (5) percent reduction in the
annual quarterly update fees for the General Fund model compared to our original
proposal,

Burton & Agsocites
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Utility Funds:
. 1. Water &Sewer (W&S) Fund — 450 (estimated annual revenues of $110 million)
2. Regional Fund — 451 (estimated annual revenues of $22 million)
3. Stormwater Fund (estimated annual revenues of $6 million}
4, Sanitation Fund (estimated annual revenues of $22 rmlhon)
Special Funds:
5. Airport Fund (estimated annual revenues of $7 million)
6. Parking Fund (estimated abnual revenues of $14 million)
7. Building Fund (estimated annual revenues of $10 million)

For the W&S Fund, Regional Fund and Stormwater Fund, Burton & Associates has already
established a Model which can be updated on a quarterly or twice yearly basis. TFor the
Sanitation Fund and all Special Funds, a Model has not been initialized as part of a prior
engagement. Therefore, for those Funds for which a Model has not been initialized, it will be
necessary to first initialize a Model. .

For all Utility and Special Funds, it will then be necessary to adjust the Model functionatity for
each fund to include spreadsheets for the annual projection of budget versus actual revenues,
expenditures and fund balances in the current fiscal year and to “roll up” the quarterly or twice
yearly results into the current year of the ten-year forecast in the Model. The initialization of
Models for those funds for which a Model has not been initialized and adjustment of the
functionality of the Models for all funds to provide for quarterly or twice- yearly update
capability will be one-time expenses.

-Quarterly or twice yearly updates will then be accomplished for each Utility and Special Fund
and will include evaluation of actual quarterly or twice yearly results regarding revenues,
expenditures and fund balances against budgeted results for the current fiscal year to date and
comparison of thiose results against historical budget versus actual results for the same period
(adjusted for explanatory vatiables which can affect actual results such as weather and water
usage restrictions for water and sewer demand, economic conditions, changes in rates, service
interruptions, eic.). Based upon that evaluation, the quarterly and twice yearly updates will
develop projections of year-end results for the current year that will also reflect input from
consultation with City staff regarding current year revenue and expense spending patterns, as
well as anticipated revenue and spending projected through the remainder of the year.

The annual projection for the current year based upon the quarterly or twice yearly updates will
then be “rolled up” to the current year projection in the ten-year forecast of the Model for each
fund. An interactive work session will then be conducted with City staff to review the
preliminary results of the quarterly or twice yearly update for each fund and adjustments will
be made as appropriate.

Upon cdmpletion of the adjustments, the adjusted resulis of the quarterly or twice yearly
updates for each fund will be reviewed in an interactive work session with you and your staff.
Adjustments will be made to the quarterly or twice yearly updates as appropriate based upon

Burton & Asseciates
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financial reports supported by a narrative description of the quarferly or twice yearly update
findings. :

Work Plan and Cost Estimate

Based upon the above described Scope of Services, we have developed a Work Plan and Cost
Estimate for the accomplishment of this Scope of Services. '

We developed a Work Plan and Cost Estimate-Schedule for quarterly updates of the Water and
Sewer Enterprise Fund (for which we have an initialized Model) and used it as a template for
the tasks to be accomplished and the cost for quarterly updates for the other Special Funds for
which we have an initialized Model (the Regional Fund and the Stormwater Fund). We also
developed 8 Work Plan and Cost Estimate Schedule for the Sanitation Fund and used it as a
template for the tasks to be accomplished and the cost of initialization and of quarterly updates
for the other Special Funds for which we do not have an mnitialized Model (Aitport, Parking
and Building Funds). We also developed a Work Plan and Cost Estimate Schedule for Model
initialization, Model modification for quarterly updates, and performance of quarterly updates
for the General Fund.

It is important to note that one of the quarterly updates for each fund is larger than the other
quarterly updates. This is because once each year, the quarterly update will include a total
update of the Model to roll the model one year, input the next fiscal year’s budget and updated
CIP, and calibrate fund balances to audited year end results. In the case of the General Fund
update, this will also include updating the property database in the GF Mode! with current
property data from the Broward County Property Appraiser, This is also irue of the twice
yearly updates in that alternative proposal which is included herein.

For Special Funds other than the Water and Sewer Fund and the Sanitation Fund, estimates for
the level of effort and costs of Model initialization and for Model adjustments for quarterly
updates were based upon the Water and Sewer Fund Work Plan and Cost Estimate Schedule
and the Sanitation Fund Work Plan and Cost Estimate Schedules. For the Regional Fund and
the Stormwater Fund we determined the effort and associated costs for Model set up for, and
performance of, quarterly updates as percentages of the Water and Sewer Work Plan and Cost
Estimate. For the other special funds we determined the effort and associated costs for Model
initialization and Model set up for, and performance of, quarterly updates as percentages of the
Sanitization Work Plan and Cost Estimate.

The above referenced Work Plan and Cost Estimate Schedules for the Water and Sewer Fund,
Sanitation Fund, and General Fund are enclosed. We have also enclosed a Cost Calculation
Schedule which shows the calculation of fees for Model initialization, Model adjustments for
quarterly updates, and performance of the quarterly updates for each fund as described above.

~ In addition to the detailed Work Plan and Cost Estimate Schedules referred to above, we have
enclosed a Summary of Fees by Fund table in Figure 1 on the following page which provides a
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Figure 1 - City of Fort Lauderdale
PROPOSAL FORUPDATES OF UTILITY FUNDS AND SPECIAL FUNDS AND
INITIATION AND UPDATES OF A GENERAL FURND REVENUE SUFFICIENCY FORECAST MODEL

JdRISMizeticn | Juanierly

. Fees | Ussate Foss
WLS -450 Set Up Initial FAMS-XL® Model . § - MA -4
Aufjust FAMS-XLE for Quartesiy/Twice Yearly Updates 9618 NA
Total [ 51818 34213 s 65401 ¢ 16,253
Raglonal Fund - 451 Set Up Irifial FAMS-XL® Model $ - NA - - NA
Adjust FAMS-XLB for Quartatly. deales 2885 NA 1,882 NA |
Tatal s 2865(% 25551 | 3 19621 % TZI78
Stormwater Set Up Inttial FAMS XL® Modal $ - NA - $ - BA
| Adjust FAMS-XL® for uarterly/Twice Yearly Updates ierd NA 818 NA £54 NA
Jotal 3 Sg21 S 17,108 s BE| § 16455 $ 54| & 9,127
Sanitation Set Up inltial FAMS-XLE Mode! $ 2450 MA 8505 NA $ 8505 NA
MustFMfurM!E Yearly Upcat 4424 NA 3,758 NA 3008 NA
Total $ 13871 | % 28963 § 122681 8 27,985 $ 11511 § 15391
TOTAL UTILITES Set Up Inttal FAMS-XLO Model $ SASD NA $ 8,505 NA $ 8505 A
| Adjust FAMS-XL® for QuartaryTwice Yearly Updates | § 17,888 NA, § 48203 HA 5 12182 NA
Tatal $ FrE AR 104,122 3 23,708 | $ 100,983 5 20657 | & 55548
Discount fom Original Propesal : -13% 3% 2% 4T%
Afrport Set Up Initiat FAMS-XL® Model § g143 NA $ 5529 NA $ 5529 NA
|Adjust FAMS-XL® for QuartertyiTwice Yearly Updates 1105 NA sz | . NA 751 NA
Totai s 724816 18,753 | $ 5468 € 18450 5 8280 |5 10,005
Parking St Up Intial FAMS-XLE Modet $ 7.560 NA $ £804 NA 7 5804 NA
Adjust FAMES-XL® for Quai Twice: e LF) 1,547 MA 1,315 NA 1082 NA
Totat $ 8407 | § 23,081 3 8118 | % 22389 [ 78515 12314
Building Set Up Inigal FAMS-XL.@ Modal $ 7,960 NA 3 £,804 NA $ ‘£804 NA
| Agjust FAMS-XL® for QuarterlyfEwice Yeagly Updates 1,547 NA 1,315 NA 1,052 NA
Tetal $ 2407 [ § 23081 $ 8119 | $ 222389 $ 7856 1% 12314
TOTAL SPECIAL FUNDS |Set Up initial FAMS-XLO Maded ¥ 2%.263 NA $ 19,137 NA $ $9,437 NA
Adlust FAMS-X1® for Quarterly/Twiee Yearty Upd: $ 4188 NA $ 3568 NA 3 _2855 NA
Totai ] 254821 8 83915 | [3 2270813 62,968 3 299218 34,633
Dlseount from Original Propesal 1% 3% “14% 474
GENERAL FUND Sat Up Initia FAMS-XLE Model $ 28,056 NA $ 25,260 NA § 25250 NA
. Just FAMS-XLI@forQua ice u 18,756 NA 16,793 NA 13434 NA
Total 3 Arpt2| 8 406,780 L $ 42,043 | ¢ [ aeeBs| 5 65,924
Less: Discount on QF Customizztion & 0% /% {23,806, NA ) SO% [ § 21, S {19,342y NA
Discounted Total Genaral Fund 3 2390618 108,780 3 2102t 1S $ 19342 | § 85,824
Discoutit frem Original Propesal ) A2% “19% 38%
Discount from Original Proposal AZ% 5% A43%
Burtor & Associates
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City of Fort Lauderdale

2l FY 2013 WATER AND WASTEWATER QUARTERLY REVENUE SUFFICIENCY ANALYSIS UPDATES

BROJECT WORKE PLAN & COST ESTIMATE -

ST ORKOET ADION

ESTRVATED MAN-HOURS

Profect Projoct Project Total
PRGIECT TASKS Princigral Dirnctor Conaultant Clasical Praject
- Heurfy rate-> ses! - §t85 5150 340
- Spend down lmits (minirum reserve requirements) by fund
- Beginning and erding funds balances by fund by year
o Analysis of prior and custent year performance versus criteria in ordinance .
22 . Review preliminary output with-consuting team. ‘ 1 1 1 -0 3
23 Make adjustments and re-run FAMS XL ©. o} -1 2 0 3
24 Conduct an interactive review session with City steff to review the preliminary resuﬂs of the ter: year prjection of : :
revenue suffi clancyof'ﬂ'newaterand wastewater erderprise fund, 1 2 2 <] 5
25 Make adjustments based upon input from Cily staff and prepare quarterly reports. o 1 2 ot 3
26 Conduct a secorx] interactive review session via Go-to-Meeting with City staff o review the adjusted results of the
ten year projection of revenue sufficioncy of the water and wastewabor ertarprise fund ant make any final -
adjustments. — At Hourly Rate as Required -—
Task 4 Present resuits to City Man ent falf qua Ineluding initial anal
4.1 Presert the resulfs of the Study to City Management in 2y inferactive review session. 2 2 2 1} i
42 Iiﬂkeadj.stner!sasraqmred based uponthe rewewmmcuy?«hmgementmme pnorsub!ask. 0 1 2 0 3
Fask& ment the ragults in 8 nlcal Mem /7] .
.81 Prepare final quarterly reparts and document ina Draft Technical Memorandum (TM). 05 15 3| 05 55
Task b How-up Rate and Financial Sensiffvity Anal) Data Upd Scenario M odeling, and indu
Research/Surveying — At Hourly Rate 25 Required —
TOTAL ESTMATED MAN-HCURS - TASK GROUP I 5.5 135 26! 2.5 45.5!
TOTAL ESTMATED CONSULTING FEE - TASK GROUP R $1,073 $2,488 $3,900 $20 $7,450
ESTIMATED EXPENSES - TASKGROUP || 5.00% $375
AL ESTIMATED COST- TASK GROUPR : $7.865

Burtan & Associates

200 Basiness Park Circle, Snite 101 # 5t Angmstine; Florida 32095 « Phone (304) 247-0787 » Fax (904) 2417708
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City of Fort Landerdale

FY 2013 SANITATION QUARTERLY REVENUE SUFFICIENCY ANALYSIS UPDATES

PROJECT WORK PLAN & COST ESTIMATE

G T LAnCr e

BURTON 2 ASSOCIATES

ESTIMATED MAN-HOURS
Projest Project Project Totad
FROJECT TASKS Principal Diractor ttant | Clarieal Preject
Houry rae $165 165 $450 540
TASKGROUP{l: - PERFORM QUARTERLY UPDATES (HOURS AND COSTS ARE PER QUARTER)
Task 3 Perform a guarferly update of the revenia sufficiency analysis for this find
31 Obtain, verify and input monthly andior quartery financial and other data info Burioh & Associates' proprietary FAMS
X1© model, project year end resulis for the cument year and run the mode! and produce prefiminary cutput for
identified scenarios, including a ten year financial management program that will Include the following: Q.25 3 8 0 11.25
o Capital iImprovements Program (10 year}
- - Project isting by year §neluding aliemative Master Plan/CIP sconarios)
- |dentfication of funding source by project by year for each soenario
o Bomowing Program (for aach Master Plan/CIP scanario)
- Bomowing 7equired (by source) o fund CIF projects notfunded by other sources to include but noi
pecessarily be imited fo revenue bonds and State or other programs.
- Timing of bond issue(s)loan(s) to provide reqiired bormowed funds
- Annual debt service of bond issue(s)ioan(s)
o Revenue Sufficiency Analysis
- Annual revenue projections
- Annu rate plan to provide sufficient revenues for each scenario evaluated
o Sources and Uses of Funds Aralysis
o Funds Analysis
- Spend down imits (mirdmum reserve requirements) by fund
- Begihning and ending funds balances by fund by year
Analysis of priarand current year performance vetsus ciiteria in ordinance
33 Rewew preliminary outptd with consulting team. 1 1 1 o] 3
33 Make adjustments and ra-nun FAMS XL &. o] 1 2 o 3
34 Conduct an inferactive review sossion with Clty staff to review the preliminary restlts of the n year projection of
revenue sufficiency of the sanitaon enterprise fund. 1 2 2 0 5
35 Make adjustments based upon input from City staff and prepare prefiminary quarterly reports. G 1 2 o 3
38 Conduct a second interactive review session via Go-tr-Meeting with Ciy staff to review the adjusted resufts of the
ton vear projection of revenue sufficiency of the enterprise fund and make any final adjustments. — At Hourly Rate as Required —
Task d Present rasults o M anagoment (] inciuding inltial anal
4.4 Prosent the results of the Study to City Management in an interactive review session, 2 2 2 0 8
42 Make adiustments as required based upon the review with City Management in the prior subtask 0 1 2 0 3
Task 5 Document the restilts in a Fechnical dim
541 Prepare final quarterly reports and document in 2 Draft Technical Memorandum (TM). a5 1 21" 05 4
Task 8 Follow-up R; d Financiaf Sensitivity Anal Data ates. Scenario Modeling, and indt:
Res rveyin — AtHourly Rate as Required —
TOTAL ESTMATED MAN-HOURS - TASK GROUP I 475 12 21 05 3825
TOTAL ESTMATED CONSULTING FEE - TASK GROURP I $926 ( $22201 $3.150 $20 $6,316
ESTIMATED EXPENSES - TASK GROUP | 5.00% $318
[TOTAL ESTIMATED COST - TASK GROLIP I $6,632

Burton & Assogiates
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City of Fort Landerdale

0 FY 2013 GENERAL FUND SET UP, INITIAL ANALY SIS AND QUARTERLY REVENUE SUFFICIENCY ANALYSIS UPDATES

OTECT Wi & CO: M.

ESTIMATED MAN-HOURS
Project Project Projeat Total
PROJECT FASKS Principal Dirscior Conndlant Glerical Projret
Houwly ralo-> §i¢5 $ias 50 540
23 Review the adjusted FAMS-X1.® funclionality with City staff. 4 4 4 0 12
24 Make adjustments as necessary based wpon input from Clty séaff in the pror sub<ask. 1 & 12 1) 19
TOTAL ESTIMATED MAN-HOURS - TASK 2 15 34 64 Q 113
TOTAL ESTIMATED CONSULTING FEE - TASK 2 $2925] $5280] $9,600 (5] $18,845
ESTIMATED EXPENSES - TASK 2 5.00% 3841
TOTAL ESTIMATED COST - TASK 2 $19,756
TOTAL ESTIMATED MAN.HOURS - TASK SROUP | 44 83 144 g 21
 TOTAL ESTMATED CONSULTING FEE - TASK GROUP 38,580 | $15.355  $21,500 $0 $46,535
ESTIMATED EXPENSES - TASK GROUP | 5.00% 7
TOTAL ESTIMATED COST - TASK GROUP $47.312
‘TASK GROUP H: PERFORM ERLY UPDATES PER uARTéR
Task 3 Perform a QM' ¥ m of the revenue sufficiency analysis for this fund
31 Obtain, verify ahd input monthly and/or quarterly financial and other data info Burton & Associates’ proprietary FAMS
XL& model, project year end results for the current year and run the model and produce prefiminary output for
identified scenarivs, including a ten year fimemcial management program that will include the folowing: 4 10 as|- o 46

o Propertly data hase by parcel
=~  Complete data base of all parcels in the City with relevant information such as taxable vahie, exemplions,
cument tax, etc., including adjustment factors for each parcel, or parcels by properly classes, for future
years. .
- Above referenced propery data base integrafed so that changes in assumptions for future years are
fnked o the calculation dgorithrms of the model.
o  Operaticns and Maintenance {O&M) Budget and projections
- O&M budget categories, initial year budget and projections of budgst in future years.
~  Inflation factors far each O&M budget cost categary.
o Capital improvements Program (18 year)
- Project fisting by year @ncluding sitemative Master Plan/CLP scenanios)
- \denfification of funding soure by project by year for each scenario
o Bomoving Program (for each Master Plan/CIF scenario)
- Bomowing required (by source) o fund CIP projects not funded by ofher scurces 1o include but not
necessarily be imited to revenue bonds and State or other programs.
- Twning of bond issues)loan(s) to pravide required barmwed funds
- Annual debt sarvice of bond issuefsyloan(s)
o Revenue Sufficiency Analysis
- Annual revenue projections for all GF revenue sources, including variable annual adjustment faclors for
each revenus soiFce. .
- Annual plan to provide sifficient revenves for each scenaric evaluated through adjustments to O&M
costs, capital costs, millage rates, elc.
o Sources and Uses of Funds Analysis
o Funds Analysis

Barton & Associates
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A o it Lt

1 One Time Set-up Costs:

Setup initial FAMS-XL® Model with fund

categories and inittal data

3 Adjust the FAMS-XL® Model Structure
orQuateryUpdates

City of Fort Lauderdale

Special Funds and General Fund FAMS-XL® Model Initiahzation and Quarterly Update Propasal - Cost Calcujation Schedule

4 Total One Tine Set-up Cost

5 Annual Gosts:
Petform update for 1st quaiter results
B {Majortipdate, Rollthe Model and
update all data) .
7 Perfom update for 2nd quarter resutls
8 Porform update for S quarer resulis

8 Parform update for 4th quansr resulls

10 Totak Annual Cost

11 FY 2013 Revenue (1,000,000s}
12 Annualcostas a percent of revenues

BuRron s Assostrss
Special Funds O T
WES - 450 __Regional Fund - 451 Stommwater Sanitation Airpott _Parking Buiding
- Amount- Amourt -

From Amt-From Amt - From From % At - From - %of Amt-From %0f Amt-Fom

N Visht %ofWES Sitoleft  %ofWRS %mlef MNA Whesht Sanbon %toleft  Sanitafion %ioteit | Santstion %iolef
3¢ 25% $0 25% $0 5,450 65% 96,143 80% $7,560 80% 37,560

NA $9.618 30% $2485 19% $962 NA 54.421 25% $1,105 35% 51547 35% $1,547
$9,618 $2,885 $962 $13.371 $7,248 $9,107 $9,107

1stQir% of dst Qiroe of

Steady. Adt-From At - From Steady %of Amt-From %of AmtsFrom %ef  Ame-From
Sate Gl Amount %ofWES Zhiplefl %ofWES Hiolef S  Amout Sapiation %toLeft Sanimfion Kt Left Saniation i Left
135% $10518 70% 37,433 - 50% $5,309 135% ° $8,954 65% $5,820 a0% $7,163 B80% 471
NA 37,8685 TO% $5,505 50% $3.933 NA $6,632 65% $4,811 80% $5,308 8% $5,308
NA $7,865 0% 5§5,506 50% $3.932 NA $6,632 65% 4,311 0% $5,308 B0%: $5,306
NA 37,365 70% $5,508 50% $3.533 NA 36,632 5% $4.319 80% $5306 80%  $5306
$34.213 $23,954 $17,108 $28.850 $18.753 $23081 $23.081

$ 11000 § 2200 $ 600 $ 200 $ OO $ 1400 $ 10.00

0.031% 0.109% 0.285% 0.131% 0.268% 0.185% 0231%

Burton & Associates

200 Business Pask Circle, Suite 101 # St, Angustine, Florida 32095 » Phone (904) 2470787 » Fax (904) 2417708
E-mail: mburton@burtonandassociates.com

Page 15



Schedule

We estimate that the one-time Model initialization (for funds where that is required) and the
set-up for quarterly or twice yearly reporting for each of the Utility and Special Funds and
for the General Fund can be accomplished by the end of this calendar year if a notice to
proceed 1s issued by the end of October. Quarterly or twice yearly updates will be
accomplished throughout the fiscal year as quarterly or twice yearly financial data is
available.

Again, we appreciate the opportunity to present this adjusted proposal, and we look forward
to contmuing to be of service to the City in its financial planning and management activities.

1 would be happy to meet to discuss this proposal with you at your convenience.

Very truly yours

e

ol

Michael E. Burton
President

Burton & Associatea
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