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SECOND AMENDMENT TO AGREEMENT FOR PUBLIC WORKS FINANCIAL SERVICES 
BETWEEN THE CITY OF FORT LAUDERDALE AND BURTON & ASSOCIATES, INC. 

{ I-/-. This Sec~ .Amendment to Agreement for Public Works Financial Services, dated this 
J..!-'- day of 9 ~-2011 is by and between the City of Fort Lauderdale, a Florida 

municipality, ("City"), and Burton & Associates, Inc., a Florida corporation, ("Contractor"). 

WHEREAS, the City and Contractor entered into Agreement No. 495-10161 for Public 
Works Financial Services dated April 21, 2009, ("Contract"); 

NOW, THEREFORE, the City and the Contractor hereby agree to amend the Contract as 
follows: 

Notwithstanding Section 2, Contract Special Conditions of form G-11 0, Rev 12/00, of the 
Contract, Contractor shall perform twice yearly update projections in accordance with the quote 
dated October 8, 2012, which is attached hereto as Exhibit "A" and incorporated herein and in 
accordance with the terms and conditions of the Contract. 

IN WITNESS WHEREOF, the parties execute this Second Amendment to Agreement for 
Public Works Financial Services as follows: 

Approved as to form: 

seniorslstantCity Attorney 



WITNESSES: 

Z§/f tJ/ '-'-----
Signature 

~S,_INC 
Print Name ,M1 cl'll'(t='t ~ ,£t¥(rn:N' 
President Print Name: {{/1'/tli- vJ, MD a~ 

~.~-<--=.=:..:::;___ __ 

Signature 
Print Name:~ie- GrO-tL.-

(Corporate Seal) 

STATE OF ,.....-~f~-(.:::Jov~id~tJ.....~-----· 
COUNTY OF ~<2 i()r ;}OianS 

The foregoing instrument was acknowledged before me this ... :ranm ' 2012, by nMcht.~e I If· fu,--toV? 
Burton & As oc1ates, Inc., a Flonda corporat1on. 

( 
of Notary Public) 

Personally Known v OR produced Identification __ _ 

Type of Identification Produced----------

2 

1 o-t!> day of 
as president for 

Name 



October 8, 2012 

Mr. LeeR. Feldman, ICMA-CM 
City Manager 
City of Fort Lauderd~e 
100 North Andrews Avenue 
Fort Lauderd~e, FL 33301 

EXHIBIT A 

Re: Adjusted Proposal fur 1) Quarterly or Twice Yearly Updates of our F AMS-XL© 
Revenue Sufficiency Forecast Model for Utility Funds and Special Funds and 2) 
Initiation of a General Fund Revenue Sufficiency Forecast FAMS-XL© Model and 
Quarterly or Twice Yearly Updates of that Model 

Dear Mr. Feldman: 

I received a request from Stanley Hawthorne to revisit our proposal with the thought of 
reducing our Fee. Stanley also suggested we include an alternative for twice yearly updates 
rather that quarterly updates. Accordingly, we have re-evaluated our proposal and have 
developed two alternatives for your consideration which are described below. 

Alternative Proposals 

The two alternatives that we are proposing in response to Mr. Hawthorne's request as 
compared to our initial proposal are as follows, a summary of which is presented in Figure 1 on 
page 7 of this letter. 

Quarterly Updates: 

1. Utility and Special Funds - a) a ten (10) percent reduction in the fee for the one-time 
task of initialization and a fifteen (15) percent reduction for the one-time task to set-up 
quarterly updates, resulting in a weighted average reduction for these one-time tasks of 
thirteen (13) percent for the Utility Funds and eleven (11) percent for the Special Funds 
compared to our original proposal, and b) a three (3) percent reduction in annual 
quarterly update fees for all Utility Funds and Special Funds compared to our original 
proposal, and 

2. General Fund - a) a ten (1 0) percent reduction in the fee for the one-time task of 
initialization/customization and a fifteen (15) percent reduction for the one-time task to 
set-up quarterly updates, against which the original fifty (50) percent discount is then 
applied resulting in a weighted average reduction fur these one-time tasks of twelve 
(12) percent compared to our original proposal, and b) a five (5) percent reduction in the 
annual quarterly update fees for the General Fund model compared to our original 
proposal. 

Il\lrtou & A!sooi~t•s 
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Utility Funds: 
. l. Water &Sewer (W&S) Fund- 450 (estimated annual revenues of$110 million) 

2. Regional Fund- 451 (estimated annual revenues of$22 million) 
3. Storrnwater Fund (estimated annual revenues of $6 million) 
4. Sanitation Fund (estimated annual revenues of$22 million) 

Special Funds: 
5. Airport Fund (estimated annual revenues of$7 million) 
6. Parking Fund (estimated annual revenues of$14 million) 
7. Buildiog Fund (estimated annual revenues of$10 million) 

For the W&S Fund, Regional Fund and Storrnwater Fund, Burton & Associates has already 
established a Model which can be updated on a quarterly or twice yearly basis. For the 
Sanitation Fund and all Special Funds, a Model has not been initialized as part of a prior 
engagement. Therefore, for those Funds for which a Model has not been initialized, it will be 
necess!ifY to ftrst initialize a Model. . 

For all Utility and Special Funds, it will then be necessary to adjust the Model functionality for 
each fund to include spreadsheets fur the annual projection of budget versus actual revenues, 
expenditures and fund balances in the current fiscal year and to "roll up" the quarterly or twice 
yearly results into the current year of the ten-year forecast in the Model. The initialization of 
Models for those funds fur which a Model has not been initialized and adjustment of the 
functionality of the Models for all funds to provide for quarterly or twice· yearly update 
capability will be one-time expenses. 

Quarterly or twice yearly updates will then be accomplished for each Utility and Special Fund 
and will include evaluation of actual quarterly or twice yearly results regarding revenues, 
expenditures and fund balances against budgeted results for the current fiscal year to ·date and 
comparison of those results against historical budget versus actual results for the same period 
(adjusted for explanatory variables which can affect actual results such as weather and water 
usage restrictions for water and sewer demand, economic conditions, changes in rates, service 
interruptions, etc.). Based upon that evaluation, the quarterly and twice yearly updates will 
develop projections of year-end results fur the current year that will also reflect input from 
consultation with City staff regarding current year revenue and expense spending patterns, as 
well as anticipated revenue and spending projected through the remainder of the year. 

The annual projection for the current year based upon the quarterly or twice yearly updates will 
then be ''rolled up" to the current year projection in the ten-year forecast of the Model for each 
fund. An interactive work session will then be conducted with City staff to review the 
preliminary results of the quarterly or twice yearly update for each fund and adjustments will 
be made as appropriate. 

Upon completion of the adjustments, the adjusted results of the quarterly or twice yearly 
updates for each fund will be reviewed in an interactive work session with you and your staff. 
Adjustments will be made to the quarterly or twice yearly updates as appropriate based upon 

Burton & A~so.ciates. 
200 Business Park Circle, Suite 101 • St. Augustine, Florlda32095 • Phono(904)247-0737 • Fax (904) 241·7708 
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financial reports supported by a narrative description of the quarterly or twice yearly update 
findings. 

Work Plan and Cost Estimate 

Based upon the above described Scope of Services, we have developed a Work Plan and Cost 
Estimate for the accomplishment of this Scope of Services. 

We developed a Work Plan and Cost Estimate-Schedule for quarterly updates of the Water and 
Sewer Enterprise Fund (for which we have an initialized Model) and used it as a template for 
the tasks to be accomplished and the cost for quarterly updates for the other Special Funds for 
which we have an initialized Model (the Regional Fund and the Stormwater Fund). We also 
developed a Work Plan and Cost Estimate Schedule for the Sanitation Fund and used it as a 
template for the tasks to be accomplished and the cost of initialization and of quarterly updates 
for the other Special Funds for which we do not have an initialized :Model (Airport, Parking 
and Building Funds). We also developed a Work Plan and Cost Estimate Schedule for Model 
initialization, Model modification for quarterly updates, and performance of quarterly updates 
for the General Fund. 

It is important to note that one of the quarterly updates for each fund is larger than the other 
quarterly updates. This is because once each year, the quarterly update will include a total 
update of the Model to roll the model one year, input the next fiscal year's budget and updated 
CIP, and calibrate fund balances to audited year end results. In the case of the General Fund 
update, this will also include updating the property database in the GF Model with current 
property data from the Broward County Property Appraiser. This is also true of the twice 
yearly updates in that alternative proposal which is included herein. 

For Special Funds other than the Water and Sewer Fund and the Sanitation Fund, estimates for 
the level .of effort and costs of Model initialization and for Model adjustments for quarterly 
updates were based upon the Water and Sewer Fund Work Plan and Cost Estimate Schedule 
and the Sanitation Fund Work Plan and Cost Estimate Schedules. For the Regional Fund and 
the Stormwater Fund we determined the effort and associated costs for Model set up for, and 
performance of, quarterly updates as percentages of the Water and Sewer Work Plan and Cost 
Estimate. For the other special funds we determined the effort and associated costs for Model 
initialization and Model set up for, and performance of, quarterly updates as percentages of the 
Sanitization Work Plan and Cost Estimate. 

The above referenced Work Plan and Cost Estimate Schedules for the Water and Sewer Fund, 
Sanitation Fund, and General Fund are enclosed. We have also enclosed a Cost Calculation 
Schedule which shows the calculation of fees for Model initialization, Model adjustments for 
quarterly updates, and performance of the quarterly updates for each fund as described above. 

In addition to the detailed Work Plan and Cost Estimate Schedules referred to above, we have 
enclosed a Summary of Fees by Fund table in Figure 1 on the following page which provides a 
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ReglclnatFuncl-451 
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sanitation 

TOTAL. UTJLmES 

-· 
Parking 

BUilding 

TOTAL. SPECIAl. FUN OS 

GENERAl. FUND 

Figure 1 - City of Fort Lauderdale 
PROPOSAL FOR UPDATES OF UTILITY FUNDS AND SPECIAL FUNDS AND 

INITIATION AND UPDA'IES OF A GENERAL FUND REVENUE SUFFICIENCY FOR£C.AST MODEL. 

SR!!IllW're!Cmt:ft Frwl 

DiscoUnt11'0m Original Proposal 

Up lnltiaJ F.AMS-.X.l.® Model 

Dlscountfi'Om orlg.,al Proposal 

set:UplnitiatFAMS-XLOModet • ..,.. NA 
IAdiust FAMS-:XL® tor Quarterty/J"Wice v-m U ~ '!9,756 ... 
Total $ :,• 106,780 
Less: DiSCOunt on QF CustCimlzatlon ItA 50% • NA ... 
Discounted fetal General Fund • 23,90S $ 106,760 

Discount from Original Proposal 

Discount from Or1ginaJ Proposar 

l3iJrtoE! &Assoeiatos, 

(~Tic·o~·me;~:;!~~~~-6j!Hat4~ 

t':?ileT:ne·-~- :An_T'ii::il_:-::.' 
:.cus:(Jmq_<J~on . : _ 0~-~f:te;:J)!·- :. 
~.:....>.J'c~s_--~---·-·· .J:t~_.:I,<Jt_!?_.E_a_e:~-~ 

$ NA 

~ ... -3% 

$ 26,260 NA , .. ,.. NA 
$ ...... $ 101,422: 

• 121:022) NA 
$ 21,1)21 • 101 

-12% -5% 

~:'.f''fi,'iil~Tf&i;;,~ll 
-12% -4% 
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$ ·~29 NA 
751 NA 

• ...., . 10,1105 

• ..... NA 
1,1)!12 NA 

• 7.858 s 1-2,314 

• . .... NA 

'""' NA 

• 785S $ 12,314 

• ii· 
NA 

$ NA 

• ... 
-14% 41% 

Jm[~.@::H;f¥~~¥Si!lil 
·19% 43% 



City of Fort Lauderdale 
FY 2013 WATER AND WASTEWATER QUARTERLY RE"VENUE SUFFICIENCY ANALYSJS UPDATES ~ £ROJECTIJ7QlPU'LAN& C!)S'J'JlSTIMATE 

- ;;..., 
--- -- - --- -- ---- --

~Q.tt,.,!l-~1§ 
ESTIMATED MAN-HOURS - P,.,;ec:t -PROJF.C'l' 'IASI!:S Prt..d..lll DI-M - CleliCIII ,__, 

"" '"' '"' "' 
- Spend down llmlls (minimum reserve reql.iremer£)) by fund 

- Beginning ard enclirll flftfs balances b}'furx:l by year 
0 Analysis of prior and current year performance versUs erie ria in ordinance 

2.2 Review preliminaly outpLt with -consliti~ team. 1 1 1 -0 
2-3 Make adjustments and re-runFAMS XL©. 0 1 2 0 
2-4 Conduct an inlei3Ctive review session with City staff to review the preliminary results of the ten year projection of 

revenue sufficiencyof"Htewaterand wastewater enterprise fund. 1 2 2 0 
2.5 Make adjuslments based upon input from City staff and prepare quartelly repo!IS. 0 1 2 0 
2.6 Conduct a second interactive review session via Go--to-Me~ with City staff to revtaw the adjusted results of the 

ten year projection of revenue sufficiency of the water and wastewalerenterprise fund and make·anyfinal 
adjustments. -AI Ho"'Y Ral>l as Requireo -

Task4 Present results to Ci!,t: Man~U~ement(a/1 g,uartets. lnclud[!Jil. initial analvslsJ 
4.1 Present the results Of the Study to City Management in an lntetaet:iw review session. 2 2 2 0 
4.2 Make adj.lstments as required based upon the review. with City Management in the prior st.lbiask. 0 1 2 0 

TaskS DocummJ,the msults in 8 !fSJ.nlcal B:f.em2!l!J.dum 
5.1 Preparefml quarterty' mports and documert in a Draft Tectrical Memorand1S'1'1 (TM). 05 15 3 0.5 

TaskS f!!./Jow-ue Rate and Financial Sensitlvl9!_ Analvses. Dm Uedmtl, Scenario Ill odeli!J!l, and Jndu§!!J!. 
Research/SUNf!Jl!.!J!l. -At Hou!\t Rate as Reqlired-

IDTAL ESTIMATED MAN-HOURS· TASK GROUP U 5.5 13.5 26 0.5 
TOTAL ESTMA.TED CONSUL11N3 FEE- TASK GROUP n $1,073 $2,498 $3,600 $20 
ESTlMATEO EXPENSES- TASKGRO\.F U '·""" AL. ESTIMATED COST- TASK GROJP n 

Burtoa~-~~1% 
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City of Fort Lauderdale 
FY2013 SANITATION QUARTERLY REVENUE SUFFICIENCY ANALYSIS UPDATES ~ ri:UIJJ:!.I-,1 WU.tUI. rL.AlV& '-Ui:U ~.llit!UlJ£. ~~~J~~~-~~ 

---------- --
ESTIMATED MAN-HOURS 

PJ<Iil:c;t ........ Project 

PROJECT TASKS ·- ,., .... , - a.ncar 
Houri ,.,._. .,, ., .. '"' 

'n"" """'""I: PERFORM QLIARI"ERLY J.FDATES !HOURS AND COSTS ARE PER QUARTER) 

Ii!§iQ Perform a auartedv ued..ate-ofthe l'tWanua sutliciang,'anall[§[s f.e! this fund 
3.1 Obtain, -verify and input monthly and/Or quarterly financial ana other data irto Burton & Associates' proprietary FAMS 

XL® model, project year end results for the current year and run tha model and produce preliminaJYoulpLifor 
icientified scenarios, including a ten year financial management program that wUJ Include the folowing: 0.25 3 8 0 
0 C8pi121 I mprovemenls Program (1 0 )'>a~ 

- Project isting by year O~luding al2rna:tive Master PliWCIP seenarios} 
- Identification of fundi~ soli'Ce by project by year for each scenario 

0 Borrowing Program (for each Master Plan/ClP scenaric>) 
- Bono\Wtg required (by source) to func:l CIP Projects notftZldect byoiher sowces to inc.ltxle but not 

necessarily be limttad to revenue bonds and State or other programs. 
- Timing of bond issue(s)/loan(s) to provide required borrowed funds 
- Annual debtseMce of bond issue(s)lto<ll(s) 

0 Revenue SUfficiency Analysis 
- Annual revenue projections 
- Annual rate plan to provide sufflciert revenues for each scenario evaluated 

0 Sources and Uses of Funds Analysis 
0 Funds Analysis 

- Spend down limits (minimum reserve reqtnrnelis) by fund 

- Be;innill! and ending funds balances by fmd by year 
0 Analysis of pliorand current year perfonnance versus criteria in ordinance 

3.3 Review preliminary outpuf:wih oonsulting team. 1 1 1 0 
3.3 Make adjustments and I'Hlll1 FAMS XL©. 0 1 2 0 
3.4 Conduct an interactive review session with Cft)l staff to review the preliminary results of the ten year projection of 

revenue s!Jficiencyof tho sanital:lon enterprise fmd. 1 2 2 0 
3.5 Makeadjustmeris based upon ilputfrom Cltystaffan:l prepare prelirmnatY'Cluarlerlyreports. 0 1 2 0 
3.6 Conduct a second Interactive re\oiew session 'Via Go--b-Meeting with City staff to reviewihe adjusted resufts of the 

ten year projection ot revenue sutraciency of the entelplise fund and make any fml adjustments. -At Hourly~ as Requi"ed-

T-4 Present rasults tD ~~~ anBfl!!:ment (all auarbars. lncludlnfJ. Jnl6al anal~s! 

4.1 PrDSent the resiJts of the Stucty to City Management in a1 interactive review session. 2 2 2 0 

4.2 Make adjustments as required based upon the review with City Management in h prior subtask 0 1 2 0 

Task5 Document the results In a Technic31 Memorandum 
5.1 Prepare finafqaarter1yreportsand document ina Draft Technical Memorandum (fM). 0.5 1 2 0.5 

Task6 Follow-ue. Rg m.d Finsncisl Sensitlv~Analvses. Data !:!I!!!. ate~ Scenario Modali!Jill. and lndum_ 

ResearchiSurv~ns. -At HolJ!IY Rate as Required-

TOTAL ESliM1ED MAN-HOURS- TASK GROUP U 4.75 12 21 0.5 

TOTALESllMTEDCONSULTING FEE· TASK GROUP I $926 $2,220 $0,150 $20 
ESTIMATED EXPENSES. TASK GROUP I 5.00% 

TarALESTMATEDCOST- TASK GROUP H 

BurtO>I &: Assa;t•tes 
200 Business Pmk Circle, Suite 101 • St. .Atlgnstine, Florida 32095 • Phone (904) 247..0787 • Fax (904)241-7708 
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City of Fort Lauderdale 

J1 FY 2013 GENERAL FUND SETUP, OOTIALANALYSIS AND QUARTERLY REVENUE SUFFICIENCY ANALYSIS UPDATES 
l!Bfll£CT WORK PI AN__&_Cfl_$T___E_$TIMA'l:E_ 

...,....,..,,,.,,c~ 

2 .3 Review the adjusted F AMS-XL@ fa.Jetionaily with City staff. 
2.4 Make adjustments as necessarv based upon atput from Cfty staff in the prior sub-task. 

~ 
3.1 

PERFORM QIIARTERL Y UPDATES fHOlRS AND CQSTS ARE PER QUARTER! 

Perform a qga:rterlr unT?re pi the revenue sufficiency analysis tor this fUnd 
Obtain, veri\' and input~ and/orquateriyf'mncial and otherdcU into Burton & Associates' proprietary FAMS 
XL@ model, project year end results for the 'CUI"Jerd year and run 1he modal and produce prelirninaJY output for 
identified scenarios, includiftsJ a ten yearfiSISilCial management program that willlnckJde the foRewing: 
o Property d* base by parcel 

Complete data base of all parcels in the City with relevant information such as tax:able vakle, exemptions, 
cunenttax. etc., iflc:,luding adjustment factors for each parcel, orparcefs by property classes, for future 
yeaJS. 

Above referenced property data base i'ltegrated oothatctJanges in assumptions for future years are 
inked to the calctEtion algorittms of the model. 

o Operations and Maintenance (O&M) Budget ErJd projections 
O&M budget categories, initial year budget and projections of budget in future years. 
lnflalionfactorsforeach O&M budget cost category. 

o caplallmprovemeniSProgram (10yt!at) 
Project listing by year (.includlng alemalftte Master P~~ scenarios) 
ldenliicaOOn of funding souroe by project byyearforeachscenario 

o· Borrowing Program (for each Master Plan/CIP scenario) 
Borrowing required (by source) 1D fund Cl P projects oot funded by other sourees ro include but not 
necessarily be linited to revenue bonds and stale or otherprogOclmS. 
Tming of bond issue(s)lloan(s) to provide required borrowed funds 
Annual debt se!Vice of bond issue(s)lloan(s) 

o Revenue Suff~eie:ncy' Analysis 
Annual revenue projections for alf GF revenue sources, including variable annual adjustment factors for 
each reverue.source. 
Annual plan to provide StlfiCient revenues for each .scenario evaluated ttvough adjustments to O&M 
costs, capital costs, millage rates, etc. 

o Sources and Uses of Funds Analysis 

Btut® &A$J>oci~~ 
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City of Fort Lauderdale 

Special Funds and General Fund FAMS~XL@ Model Initialization and Quarterly Update Proposal .. Cost Calc:Wation Schedule 

-~ 

one nne set-1:1p Costs: 

2 
Setup initial FAMS-Xl...@Modei'Nithfund 
categOries ard initial data 

W&S-450 
Amount-

Fmm 
NA -
NA $0 

~onal FIJ"d -451 

Ant-f'rom 

~ -
25% $0 

Soecia! Funds 

SID""""" SanitatiOn 
Amount-

Amt-Ftom From 
%of'N&S %to Left NA IM<sht 

25% $0 NA $9,450 
Adjlst1he FAMS-XLCIMoOelstructure 3 forOuarterfyUJ?dates NA $9.618 30% $2,885 10% $l 

4 Total One Time SeHrp Cost $8,618 $2,885 Sl 

5 Annual Costs: 
Perfom upj.ata for 1 stquarter I&Sulls 

6 (Major Update, Ron the Model and 
up:taie all data) 

7 PerfoiTI'I uj:da19for2nd quarter iesulls 
8 
9 

11 FY 20t3 Revenue (lpoo,GOOst 
12 AnnuaJcastas.apercentafrevenues 

1stQtr% of --~ Amount 

135% 
NA 

$10,618 
$7,865 

$ 110.00 
0.031% 

1st0tr% of 
Arnt- From Amt- From ~ 

%ofW&S ~ %cf\IV&S %to Left ~ Amount 

70% 
·70% 

...... 
0.109% 

. .... 
0285% 

Burt""« A~otes 

...... 
{).131% 

Ai~ 

%of Amt-From 
Sanj!ation -

65% $6,143 

%of Amt-From 
~ %toleft 

• 7JJO 
0.268% 

:WO llu.i.n"' Parl< Cttole, Suite 101 • SL Angustine, Florida 32095 • Phone (904) 247.()m • F"" (904) 241-7708 
E-mail: mburton@burttmandassociates.com 
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Parki!B Building 

%of Amt-From %of Amt-From 
Sar!tation ""Left Sanitation %tole1t 

80% $7,560 80% $7,560 

~ Arrt- From %of Arrt- From 
~ ~ Sanitation %to Left 

$ 14.99 
0.165% 

80% 
80% 

$ 10.00 

0.231% 
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Schedule 

We estimate that the one-time Model initialization (for funds where that is required) and the 
set-up for quarterly or twice yearly reporting for each of the Utility and Special Funds and 
for the General Fund can be accomplished by the end of this calendar year if a notice to 
proceed is issued by the end of October. Quarterly or twice yearly updates will be 
accomplished throughout the fiscal year as quarterly or· twice yearly financial data is 
available. 

Again, we appreciate the opportunity to present this adjusted proposal, and we look forward 
to continuing to be of service to the City in its fmancial planning and management activities. 

I would be happy to meet to discuss this proposal with you at your convenience. 

Michael E. Burton 
President 
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