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December 16, 2025 

200 S. Orange Avenue, 
Suite 760 
Orlando, FL 32801 
407.648.2208 

pfm.com 

Ben Rogers 
Assistant City Manager 
City of Fort Lauderdale 
101 NE Third Avenue 
Fort Lauderdale, FL 33301 
Re: Holiday Park Garage Analysis – Proposals Summary & Review 

Dear Mr. Rogers: 

This memorandum by PFM Financial Advisors LLC (“PFM”) is submitted with respect to the 
City of Fort Lauderdale’s (the “City”) efforts to address long-term parking needs at Holiday 
Park, aiming to support recreational, residential, and community growth in the surrounding 
area. In response to increased parking demand and prior City Commission feedback, City 
staff launched a planning process to evaluate potential parking enhancements within Holiday 
Park (the “Holiday Park Parking Project” or the “Project”). The City is currently responsible 
for providing 600 parking spaces for the Parker. 

On June 30, 2025, the City Commission approved resolution No. 25-131 providing notice of 
intent to enter into a comprehensive agreement for a qualifying project submitted by Holiday 
Park Parking Partners LLC & Park Place Garages LLC. The City received a third proposal 
from G3 Development on July 24, 2025 (collectively the “Proposers”). The City has asked 
PFM to provide proposal review services associated with the review and summary of the 
unsolicited proposals received. Each firm provided proposals for the design, development, 
financing, construction, operation and maintenance of a multi-use structure with public 
parking, surface-level parking lot, and several optional features within Holiday Park.  

As a result, PFM has reviewed each of the proposals and generated a comparative summary 
of each proposal (number of spaces, project cost, cost/space/SF, etc), a summary of financial 
structure assumptions and an overall comparative matrix regarding project specifics. PFM 
also engaged in discussions with each of the Proposers regarding their assumptions and 
asked each firm to provide references or letters of capitalization regarding ability to deliver 
on the Project. A few of the key aspects of each proposal are provided below: 

Ultimately, all 3 firms have noted a strong willingness to work with the City to deliver the 
optimal parking solution. Additionally, all proposers are agnostic to the City’s preferred 
financing mechanism, suggesting that the City can move forward with the lowest cost of 
financing. In our professional opinion the City self-financing the preferred Project alternative 
will result in the lowest cost of capital. It is further PFM’s opinion that each of the Proposers 
have a proven ability to deliver on the Holiday Park Parking Project.  
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