City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V9451
2007 Ford Crown Victoria
FACTOR POINTS INPUT SCORING GUIDELINES
Age 7 5123288| 7 512329 Onelpomt for each year of chronological age, based on in-
service date.
Miles 12 47 99,750 _O:je pc_Jmt for each 10,000 miles of use adjusted if excessive
idling time (125%).
Hours 0.00 0|Qne point for each 300 hours of use.
Type of Service 5 5 1t05 po_mts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to & depending on the frequency that
the vehicle is in the shop for repair. 5=
o two or more times per month average. 4 = one time per month
Reliability 3 0.63 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, |COst of repair due to accident damage) compared to vehicle'’s
O&M Costs 1 20% ariginal purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, intericr
. condition, accident history, anticipated repairs, etc. A scale of
Condition 5| Poor 1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points & 34 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 I Good
23to 27 M Requires reptacement during current fiscal year
28 of more i Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

V9470

2007 Ford Crown Victoria

FACTOR POINTS  INPUT SCORING GUIDELINES

Age 7 4767123l 7476712 One.pomt for each year of chronological age, based on in-
service date,

Miles 12.57| 100,537 _Orje pqlnt for each 10,000 miles of use adjusted if excessive
idling time (125%).

Hours 0.00 0|One point for each 300 hours of use.

Type of Service 5 1t05 po_lnts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the freqguency that
the vehicle is in the shop for repair. 5=

Reliability 3 0.76 two or more_hmes per month average. 4 = one t:Te per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including

o, |COst of repair due to accident damage) compared to vehicle's

O&M Costs 2 41% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior

- condition, accident history, anticipated repairs, etc. A scale of

Condition 5 Poor 1tc 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =

poor.
Total Points &* 35 Condition IV - Qualifies for Replacement
Summary

SUMMARY*

Points ' Condition Ranking

<18 I Excellent

18 to 22 I Goced

23to 27 ] Requires reptacement during current fiscal year

28 o more Y, Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V9483

2007 Ford Crown Victoria

FACTOR POINTS INPUT SCORING GUIDELINES
Age 7 4767123| 7476712 One_pomt for each year of chronological age, based on in-
service date.
Miles 12.73| 101,861 ‘Or_1e pc_nmt for each 10,000 miles of use adjusted if excessive
idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.
Type of Service 5 5 1t0 56 po.mts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
Reliability 3 0.84 two or moreﬁtlmes per manth average. 4 = one tu:ne per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, |cost of repair due to accident damage) compared to vehicle's
O&M Costs 1 38% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body cendition, rust, interior
" condition, accident history, anticipated repairs, etc. A scale of
Condition 5| Poor 1to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points % 34 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 Il Good
231027 1 Requires replacement during current fiscal year
28 or more IV Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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Cc

ity of Fort Lauderdale
Fleet Services

Vehicle Replacement Analysis and Summary

V9504

2008 Ford Crown Victoria

FACTOR POINTS  INPUT SCORING GUIDELINES
Age 6.8958904| 689589 One‘pomt for each year of chronological age, based on in-
service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 1.3 90.865i41ing time (125%).
Hours 0.00 0|One point for each 300 hours of use.
Type of Service 5 5 1tob po'|nts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
N two or more times per month average. 4 = one time per month
Reliability 3 0.74 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, |cost of repair due to accident damage) compared to vehicle's
O&M Costs 1 36% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
. condition, accident histery, anticipated repairs, etc. A scale of
Condition 5| Poor 1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points & 32 Condition IV - Quaiifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 i Excellent
i81to 22 ! Good
231027 I Requires replacement during current fiscal year
28 or more v Needs |r_nmed_|ate replacement due to safety concerns or catastrophic
mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V9505
2008 Ford Crown Victoria
FACTOR POINTS INPUT SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 6.8958904| 689589 service date.
Miles 14.45| 115,610 _Or_1e ppmt for each 10,000 miles of use adjusted if excessive
idling time (125%).
Hours 0.00 0|One point for each 300 hours of use,
Type of Service 5 5 1t05 po_lnts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
Reliability 4 112 two or more_tlmes per menth average. 4 = one tlr_ne per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, |cost of repair due to accident damage) compared to vehicle's
O&M Costs 2| 42%|original purchase price. 1=20%, 2=40%, 3=60%, 4=80%.
5=100%.
Takes into consideration body condition, rust, interior
L condition, accident history, anticipated repairs, etc. A scale of
Condition S| Poor 1140 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points 8: 37 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 I Good
23to 27 il Requires replacement during current fiscal year
Needs immediate replacement due fo safety concerns or catastrophic
28 or more v . .
mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V95086
: 2008 Ford Crown Victoria
FACTOR POINTS INPUT SCORING GUIDELINES
Age 6.8821918| 6.882192 One_pomt for each year of chronological age, based on in-
service date,
Miles 13.74] 109,890 _Or_'ue pc_Jlnt for each 10,000 miles of use adjusted if excessive
idling time {125%}).
Hours 0.00 0|One point for each 300 hours of use.
Type of Service 5 5 1to b po_mts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
I two or more times per month average. 4 = one time per menth
Reliability 3 0.84 average. 3 = once every two months average. 2 = ance every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, | COSt Of repair due to accident damage) compared to vehicle's
O&M Costs T 28%|original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
" condition, accident history, anticipated repairs, etc. A scale of
Condition 5 Poor 1 to b points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points &,, 35 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 i Good
2310 27 HI Requires replacement during current fiscal year
28 of more N Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V9511

2008 Ford Crown Victoria

FACTOR POINTS INPUT SCORING GUIDELINES
Age 6.8794521| 6.879452 One_pomt for each year of chronclogical age, based on in-
service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 13.29] 106,357 idling time (125%)
Hours 0.00 0| One point for each 300 hours of use.
Type of Service 5 5 1t05 p0.|nts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
o two or more times per month average. 4 = one time per month
Reliability 3 0.85 average. 3 = once every two months average. 2 = once every
three months average. 1 = onc¢e every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, |cOst of repair due to accident damage) compared to vehicle's
O8M Costs 1 38%| original purchase price. 1=20%, 2=40%, 3=60%, 4=80%.
5=100%.
Takes into consideration body condition, rust, interior
. . condition, accident history, anticipated repairs, etc. A scale of
Condition S| Poor 1to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points &* 34 Condition |V - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 I Good
23to 27 1] Requires replacement during current fiscal year
28 or more IV Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V9532

2008 Ford Crown Victoria

FACTOR POINTS  INPUT SCORING GUIDELINES
Age 6.8575342| 6857534 One'pomt for each year of chronological age, based on in-
service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 12.54| 100,312 idling time (125%)
Hours 0.00 0|One point for each 300 hours of use.
Type of Service 5 1t05 po_ints are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
N twao or more times per month average. 4 = one time per month
Reliability 3 0.70 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned hased on total life O&M costs {not including
o, |cost of repair due to accident damage) compared to vehicle's
O&M Costs 1 22% original purchase price. 1=20%. 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
. condition, accident histery, anticipated repairs, etc. A scale of
Condition 5 Poor 1to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points 8: 33 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 Il Good
23t0 27 1] Requires replacement during current fiscal year
28 or more Y Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V8536 :
2008 Ford Crown Victoria
FACTOR POINTS INPUT SCORING GUIDELINES
Age 5.8575342| 6.857534 One_pomt for each year of chronological age, based on in-
service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 13.80] 110,375 idling time (125%).
Hours 0.00 0|One point for each 300 hours of use,
Type of Service 5 5 1t05 po_mts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
- two or more times per month average. 4 = one time per month
Reliability 3 0.74 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs {not including
o, |cost of repair due to accident damage) compared to vehicle's
O&M Costs 1 28% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
. condition, accident history, anticipated repairs, etc. A scale of
Condition 5 Poor 110 5 points. 1 = new, 2 = very good, 3 = good, 4 =fair, b =
poor,
Total Points 8,: 35 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 I Good
2310 27 [t Requires replacement during current fiscal year
28 oF more IV Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

Vo546

2008 Ford Crown Victoria

FACTOR POINTS INPUT SCORING GUIDELINES

Age 6.8547945| 6.854795 One_pomt for each year of chronological age, based on in-
service date.

Miles 1228 98,242 ere p(_)lnt for each 10,000 miles of use adjusted if excessive
idling time (125%).

Hours 0.00 0[One point for each 300 hours of use.

Type of Service 5 5 1to 5 po.mts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=

Reliability 3 0.83 two or more times per month average. 4 = one time per month
average. 3 = aonce every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including

o, |cost of repair due to accident damage) compared to vehicle's

Q&M Costs 1 32% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior

. condition, accident history, anticipated repairs, etc. A scale of

Condition 5 Poor 1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =

poor.
Total Points &* 33 Condition IV - Qualifies for Replacement
Summary

SUMMARY*

Points Condition Ranking

<18 | Excellent

1810 22 Il Good

23 to 27 HI Requires replacement during current fiscal year

28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V9551

2008 Ford Crown Victoria

FACTOR POINTS  INPUT SCORING GUIDELINES
Age 6.8054795| 6.805479 One.pomt for each year of chronological age, based on in-
service date.
Miles 1470] 117,617 _Or_1e pc_)mt for eaoch 10,000 miles of use adjusted if excessive
idling time (125%;).
Hours 0.00 0|One point for each 300 hours of use.
Type of Service 5 1tob po‘mts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
S two or more times per month average. 4 = one time per month
Reliability 3 0.88 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four manths or less
average. Does not include scheduled PM service.
Peints assigned based on total life &M costs (not including
o, |COSt of repair due to accident damage) compared to vehicle's
O&M Costs A 32%| sriginal purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
" condition, accident history, anticipated repairs, etc. A scale of
Condition 5 Poor 110 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points & 36 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 Il Good
2310 27 HI Requires replacement during current fiscal year
28 or more Y Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V9580
2009 Ford Crown Victoria
FACTOR POINTS INPUT SCORING GUIDELINES

Age 56876712| 5.687671 One_pomt for each year of chronological age, based on in-

service date.
. One point for each 10,000 miles of use adjusted if excessive

Miles 15.57| 124,565 idling time (125%).

Hours 0.00 0]|One point for each 300 hours of use.

Type of Service 5 5 1tob poynts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=

Reliability 3 0.84 two or more_tlmes per month average. 4 = one tlTe per menth
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including

o, |cost of repair due to accident damage) compared to vehicle's

O&M Costs 1 35% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior

. condition, accident history, anticipated repairs, etc. A scale of

Condition 5 Poor 1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =

poor.
Total Points 8: 35 Condition IV - Qualifies for Replacement
Summary

SUMMARY*

Points Condition Ranking

<18 I Excellent

18 to 22 I Good

23to 27 Hi Requires replacement during current fiscal year

28 or more Y Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

V8597
2009 Ford Crown Victoria
FACTOR POINTS INPUT SCORING GUIDELINES

Age 5.6876712| 5687671 One_pomt for each year of chronelogical age, based on in-
service date.

Miles 15071 120,592 ere pqmt for each 10,000 miles of use adjusted if excessive
idling time (125%).

Hours 0.00 0|One point for each 300 hours of use.

Type of Service 5 5 105 po_lnts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=

Reliability 3 0.59 two or more_tlmes per month average. 4 = one tlTe per menth
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs {not including

o, |cost of repair due to accident damage) compared to vehicle's

O&M Costs 1 20% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior

L condition, accident history, anticipated repairs, etc. A scale of

Condition 5 Poor 1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =

poos.
Total Points &* 35 Condition IV - Qualifies for Replacement
Summary

SUMMARY*

Points Condition Ranking

<18 I Excellent

18to 22 I Good

23 to 27 l Requires replacement during current fiscal year

28 of More v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale

Fleet Services

Vehicle Replacement Analysis and Summary

V9609
2009 Ford Crown Victoria
FACTOR POINTS INPUT SCORING GUIDELINES
Age 56876712| 5687671 One_pomt for each year of chronological age, based on in-
service date.
Miles 1465 117,201 _Or_le pc_)mt for eaoch 10,000 miles of use adjusted if excessive
idling time (125%).
Hours 0.00 0{One point for each 300 hours of use.
Type of Service 5 5 1106 po!nts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
Reliability 3 0.86 two or more_tlrnes per month average. 4 = one hTe per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduiled PM service.
Points assigned based on total life O&M costs (not including
o, |cost of repair due to accident damage) compared to vehicle's
O&M Costs 1 36% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
. condition, accident history, anticipated repairs, etc. A scale of
Condition 5| Poor 1to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points &* 34 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 10 22 fl Good
231027 i Requires replacement during current fiscal year
28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

V9614

2009 Ford Crown Victoria

FACTOR PCINTS  INPUT SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 5.6876712| 5.687671 service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 13.69] 109,556 idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.
Type of Service 5 5 1t05 po_lnts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
o two or more times per month average. 4 = one time per manth
Reliability 3 0.86 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o [cost of repair due to accident damage) compared to vehicle's
O&M Costs 1 26% | original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
- “|condition, accident history, anticipated repairs, etc. A scale of
Condition 5| Poor 1to 5 points. 1 = new, 2 = very goced, 3 = good, 4 = fair, 5 =
poar.
Total Points 8: 33 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Pgints Condition Ranking
<18 | Excellent
18 10 22 Il Good
23to 27 It Requires replacement during current fiscal year
28 of more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure

EXHIBIT 1
15-0055
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