City Commission Action Items Report for 12-16-2025

Commission List -

Mayor Trantalis

Vice Mayor Herbst

Commissioner Glassman

Commissioner Beasley-Pittman

Commissioner Sorensen

City wide item
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District
(Requesting Description Summary Update Status Date Reported
Official)
° Recognition for the Inter Miami Major |Commissioner Glassman has requested the City to present a proclamation NEW 12/2/2025
League Soccer Team honoring Inter Miami's December 2025 Eastern Conference Final victory.
2 Collected Fees Comparison Report Commissioner 6\05§mon req}fests areport on fees collected from special 12/0§/2925 -An LTFZ Wasldroﬁed,ond it is undergoing a final review prior to In Progress 8/19/2025
events hosted by different cities. publication and distribution.
. . o . - - 12/03/2025 - City staff delivered a presentation on qualitative criteria during the
2 Neighborhood Project Prioritization Co.mm\saonerG\os_smon .reg.ues_fs to see how quantitative criteria Qf Phose 2 November 18, 2025 City Commission Conference Meeting. The City Commission COMPLETED 9/3/2025
Report Neighborhood project prioritization can be analyzed through qualitative area. . K . L .
decided to proceed with the original quantitative rankings.
12/03/2025 - The draft ordinance will be presented during the Public Art and
2 Public Art Ordinance Commissioner Glassman would like a review and staff recommendations on the |Placement Advisory Board (PABAB)'s meeting that is currently scheduled for In Progress 10/1/2024
Public Art ordinance to increase engagement and funding. December 15, 2025. Following its review by the PAPAB, the item will go for first reading d
at the January 6, 2026, City Commission meeting.
2 Vacation Rentals Commissioner Glassman requested updates to the Vacation Rentals ordinance. NEW 12/2/2025
- Commissioner Beasley-Pittman has requested for the City to increase
3 Increased Puplicization publicization of issues and projects that are of high interest to the public. NEW 12/2/2025
Commissioner Beasley-Pittman has requested that staff consider re-installing the [12/05/2025 - City staff requested information from the Broward County Traffic
3 Sistrunk Corridor Traffic Signals removed traffic signals along the Sistrunk Corridor to reduce speeding and Engineering Division (BCTED) related to traffic signals that may have been removed In Progress 10/23/2025
improve traffic flow. from the corridor.
. Commissioner Beasley-Pittman requests a conference item fo discuss renaming |12/03/2025 - The sign unveiling event for the Rev. Dr. W.C. Bell Jr. is confirmed for
3 Renaming NW 23rd Lane NW 23rd Lane to honor the late Reverend Dr. WC Bell Jr. Thursday, December 18, 2025, at 10 a.m. In Progress 5/20/2025
. Commissioner Beasley-Pittman requests to look info safety improvements on the |12/03/2025 - Installation date is pending as the vendor is corresponding with the City's
3 NAACP Buiding NAACP building. Permitting Division to address final questions. In Progress 2/412025
12/08/2025 - City staff conducted three (3) sessions last week with team members
3 Strategy fo Adopt a Smart City Commn§snoner Beasley-Pittman requests a strategy to adopt to become a within the Developmem_s_erwces Department (DSD) onq Tronslporfomon and Mobility In Progress 1/26/2023
smart city. Department (TAM). Participants were very engaged. City staff's new approach and
format has increased relevance amongst participants in all the sessions.
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Commissioner is requesting that staff clarify City code language on responsibili 12/08/2025 - Updated Code language has been draffed and is under review by City
X d '9 y&ly guag o Y| Administration staff before it is submitted to the City Attorney's Office for legal review
Sewer Laterals for sewer laterals; would like for a draft to be brought to a future conference . . N A N N N L In Progress 10/23/2025
. and ordinance formatting. First reading is projected for the first City Commission
meeting. I
Meeting in February 2026.
July Fourth Events COmm_\smoner Sorensen is requesting that staff conquct cpsf or_1d f¢05|b|l|1y 12/08/2025 - City staff will deliver o_ presentation to the City Commission during its In Progress 10/23/2025
analysis for a drone show as a replacement or hybrid option with fireworks. January 6, 2026 Conference Meeting.
Source Tesfing Comm\smo_ner_Sorensen requested that sto_ff_ conmder_expanﬂon of tesng sites  |12/08/2025 - As of December 3, 2025, the City Attorney's Office is reviewing an In Progress 4/1/2025
through Miami Waterkeepers and the addition of periodic source fracing. amendment.
12/08/2025 - The abatement of the original building is complete and all functions of
the tower have been verified and are working properly. Demolition of the building will
start once the company has mobilized with an anticipated start date before the end
Commissioner Sorensen reauests 1o have another uodated discussion on the of the month. The Police Headquarters (PDHQ) is on its final punch lists in anticipation
Police Headquarter Update Discussion . q P of the Police Department moving into the building in the beginning of the new year. In Progress 9/3/2025
Police Headquarters. N N N N
Consultant NV5 has been testing the structural loads on an ongoing basis. There is an
issue with material access to match the construction technique used in the building.
Consultants at Thorton Tomasetti (TT) and WJE will continue to collaborate on the
testing methodology.
Commissioner Sorensen would like for staff to research permeable concrete use . . L . N
Permeable Concrete and cost to mitigate flooding, for potential incorporation into sidewalks and new ]2/04/202,,5 ) City Sigﬁ published and disfributed LTC No. 25-250 fifled "Permeable COMPLETED 10/24/2025
. . Concrete" via email on Thursday, December 4, 2025, at 5:30 p.m.
City Hall design.
. Commissioner Sorensen would like to explore feasibility of implementing 12/08/2025 - The consultant is finalizing feasible concept including the public
In Pi
SE 15 Street sidewalk pedestrian path or a sidewalk along SE 15 Street east of Cordova Road. feedback, and the final report is expected by the end of January 2026. n Frogress 1/22/2025
Living Seawalls Commwsggner Sorensen would like to explore the incentive of reducing permit 12/08/2025 - A prgsenfohon is confirmed for the December 16, 2025, City Commission In Progress 3/18/2025
fees for living seawalls. Conference Meeting.
s . Commissioner Sorensen would like to limit the number of events happening on  [12/08/2025 - The first meeting was held on Thursday, December 3, 2025, and the
In Pi
Limitation of Qutdoor Special Bvents the Barrier Island. second (follow-up) meeting is currently scheduled for Tuesday, December 16, 2025. n Frogress 3/18/2025
City Commission has requested that City staff return to the December 2, 2025
Conference Meeting to facilitate 30-minute long presentations for the following
City Hall Uodate — Initial Review of Six shortlisted proposers: 12/02/2025 - City Hall presentations were held during the December 2, 2025,
Y 6) LFJ)nsoIiciTed Proposals 1. Balfour Beatty Special/Conference Meeting. FTL City Hall Partners was ranked as the fop proposer COMPLETED 10/8/2025
P 2. FTL City Hall Partners and Balfour Beatty ranked as the second highest.
3. FTL Beacon Collaborative
4. Fort Lauderdale Civic Partners
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Signage for Exclusive Children Play | City Commission requesf a budgef amendment for signage fo be added 1o City |, 5 /g 5005 _ ity staff remains on frack fo install all signage by December 31, 2025. In Progress 9/3/2025
Areas in City Parks parks designating children play areas.
s City Commission request for updates on the acceptance of the Las Olas 12/08/2025: Due to a lawsuit, commencement of this project has been delayed.
Las Olas Garage Mesh/lighfing Garage. However, the project is still anticipated to be complete by end of March 2026. In Progress 1/24/2023
City Commission requests to explore further options and amend the interlocal 12/08/2025 - City staff is working with AECOM to update the site plan in advance of
South Beach Park Improvements agreement for the South Beach Park improvements. the December 16, 2025 City Commission Meeting. In Progress 8/19/2025
12/08/2025 - City staff met internally on December 3, 2025. City staff will move forward
Discussion to Provision Cemetery City Commission would like a conference item to discuss the provisions of with completing an RFI with the assistance of the Procurement and Information
. N X ) L . In Progress 2/18/2025
Services cemetery services. Techonology Services (ITS) Departments. Once the necessary information is received,
the RFI will be released and will close fourteen (14) days thereafter.
City Commission would like staff fo engage property owners in an educational o . . . 5 .
Himmarshee Historic District process for more understanding and consideration of designating "confributing” 12/05/2025 QTY staffis developing an Leffer fo Commission, which will include In Progress 2/18/2025
. I . . P updates on this item.
and "non-contributing" structures in the Himmarshee Historic District.
Charter Review Survey Discussion | City Commission would like to discuss the Charter Review Survey questions. 12/05/2025 - The nexf Charter Review Board (CRB) meefing will be held on Monday, In Progress 5/20/2025
December 15, 2025.
. City Commission would like to explore a public facing tool with all outdoor 12/04/2025 - City staff published and distributed LTC No. 25-241 fitled "Public-Facing
List of Outdoor Events events happening around the city. Event Platform" via email on Thursday, December 4, 2025, af 5:28 p.m. COMPLETED 3/18/2025
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