CITY OF FORT LAUDERDALE
EMERGENCY HOUSING REPAIR PROGRAM
PARTICIPATION AGREEMENT

THIS AGREEMENT, entered into this 2. L dayof  Felhruerey 2026
by and between:

CITY OF FORT LAUDERDALE, a municipal corporation of the State of
Florida, hereinafter referred to as “City”

and
James E. Williams, a single man, hereinafter referred to as “Property
Owner(s)” and/or “Participant(s)”

WHEREAS, the City Commission of City, at its meeting of August 22, 2023, approved
Resolution 23-158, which includes the 2023-2024 Annual Action Plans policies and guidelines
and the allocation of State Housing Initiatives Partnership (SHIP) funds for the City of Fort
Lauderdale Emergency Housing Repair Program.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, and other good and valuable considerations, the receipt and adequacy of which are
acknowledged, the parties agree as follows:

1. PURPOSE. The purpose of this Agreement is to establish the requirements for the
City to provide funding to Property Owner(s) for the purpose of emergency repair of a residential
dwelling on Property Owner(s)’s property. This Agreement is subject to compliance with the
existing City of Fort Lauderdale Housing Program Policy and Guidelines (“Program™).

2, SCOPE. The funding proceeds obtained in conjunction with this Agreement shall
be used solely in connection with the rehabilitation, construction, and related soft costs for the
house, see attached Exhibit “A” on Property Owner(s)’s property (“Project”) having the address
of:

3310 Glendale Blvd.
Fort Lauderdale, Florida 33312

Legally described as:
Lot 24, in Block 3 of MELROSE PARK SECTION 4, according to the Plat thereof, as
recorded in Plat Book 29, Page 48, Public Records of Broward County, Florida.

(“Property™).

3 FORM OF ASSISTANCE. The amount of the grant will not exceed Fifteen
Thousand and No/100 Dollars ($15,000.00). Upon execution of this Participation Agreement, the
Program Maximum amount of the grant shall be earmarked and set aside for the Property Owner(s)
to be used solely for the Property Owner(s)’ Emergency Housing Repair Project. The monies
provided shall be withdrawn and used on behalf of the Property Owner(s) by City solely to pay for

- .




the Project costs. Participants shall have no personal claim to the project funds. Payments shall
be made in accordance with the procedures provided in the form Contractor Agreement and
Construction Contract Addendum used by the City and on file with the City’s administrator for
the Program (“Construction Contract”). A participant and heirs to the qualified property will be
limited to single lifetime assistance under this program.

(a) Interest Rate. The interest rate on the principal amount of the funding shall be zero
percent (0%) per annum,

(b) Term of Repayment and Participation in Future Programs

The Fifteen Thousand and Zero cent $15,000.00 Principal is in the form of a grant and no
repayment is required. Participants in this grant program shall not be eligible to participate
in any other City funded home rehabilitation program for a period of Twenty-four (24)
months. The Twenty-four (24) Months shall be calculated form the final inspection
completion date for the work completed under this program.

4. ADMINISTRATION. As an administrative function, the City shall retain any and
all unused portion of the award grant amount within ten (10) working days from the date of
completion and acceptance of the work, which shall be the date of the Certificate of Completion
for the Project.

Disbursements for hard costs to the General Contractor shall be made payable to the General
Contractor, requiring the Property Owner(s)’ signature in countersigning and releasing the check
for payment(s) to the General Contractor. The Property Owner(s) shall not unreasonably withhold
approval of any partial or final payments to General Contractor, subject to the requirements set
forth or referred to in the City’s Program Guidelines.

5. COMMUNICATIONS. Any and all communications arising under this Agreement shall
be transmitted as follows:

(2) All notices, demands, requests, instructions, approvals, proposals, and claims shall be
1n writing.

(b) Notice by either party under this Agreement should be deemed sufficient if given in
writing and hand delivered and return receipt requested or sent by registered or certified
mail, postage prepaid and return receipt requested, to the appropriate parties indicated
below:

AS TO THE CITY:

Rickelle Williams, City Manager

City of Fort Lauderdale

101 NE 3rd Andrews Avenue, Suite 2100
Fort Lauderdale, Florida 33301




With a Copy to:

Shari L. McCartney, City Attorney
City of Fort Lauderdale

City Attorney’s Office

1 E. Broward Blvd., Suite 1320
Fort Lauderdale, Florida 33301

AS TO THE PROPERTY OWNER(S):
James E. Williams

3310 Glendale Blvd

Fort Lauderdale, Florida 33312

(¢) Any such notices shall be deemed to have been given as of the time of actual delivery
or, in the case of mailing, when the same has been deposited in the mail.

6. SEVERABILITY. If any section, subsection, clause, sentence, or provision of this
Agreement shall be held invalid for any reason, the remainder of the Agreement shall not be
affected thereby.

7. INTEGRATION. This Agreement and all exhibits attached hereto, specifically
referenced within, shall constitute the entire agreement between City and Participant(s); no prior
written, prior, or contemporaneous oral promises or representations shall be binding. This
Agreement shall not be amended except by written instrument signed by both parties.

8. GOVERNING LAWS/VENUE. This Agreement shall be governed by the laws of
the State of Florida with venue lying in Broward County for the purpose of any litigation that may
arise out of this Agreement.

9. ENTIRE AGREEMENT. This Agreement shall constitute the entire Agreement
between City and Participant for the use of funds received under this Agreement and it
supersedes all prior or contemporancous communications and proposals, whether electronic, oral,
or written between the City and the Participant with respect to this Agreement. No prior written,
prior or contemporaneous oral promises, or representations shall be binding. This Agreement
shall not be amended except by written instrument signed by both parties.




IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day
and year first written above.

CITY OF FORT LAUDERDALE, a

mummormlon of the State of Florida

Rickelle Williams, City Manager

Date: 2./2.(9/2.6

Lynn Solomon, Assistant City Attorney

Date: ﬂZ’ /ﬁ -Zé

STATE OF FLORIDA:
COUNTY OF BROWARD:

The foregoing instrument was acknowledged before me by means of X physical presence or o
online notarization this 2bt"day of Fe h{‘un_CQ{: , 2026, by Rickelle Williams, as City Manager of the
City of Fort Laudc@/ﬁ municipal corporation of the State of Florida.

=/

—

2y

e ANDREW DIAZ

Signature of Notary Public/State of Florida SSAST: Notary Public - State of Florida
6@ Commission # HH 692395
<" My Comm, Explres Jun 26, 2029

Bl}nded through National Notary Assn.

Name of Notary Typed, Printed or Stamp

Personally Known ot OR Produced Identification
Type of Identification Produced




WITNESSES:

OWNER(S)/PARTICIPANT(S):
/Db o+ (LA

O / Vet o [) At James E. William{s

Print Name 3310 Glendale Blvd

Fort Lauderdale, Florida 33312

TOeniedle ke / ,
Print Name —J Date: O)\: 5}/ DA Z;

STATE OF FLORIDA
COUNTY OF BROWARD

The foregoing instrument was acknowledged before me by means of Nﬁlysical presence or O online
notarization this < day of FRlyuewy . 2026, by JomMLSEIWeT Witliom 5

%2 ruclag, Mot o)
ignature of Notary Public, State Qﬂﬂrida

RY 7
&% DANIELLE STERLING
. ;% « Commission # HH 262274
Name of Notary Typed, Printed or Stamped Y"%m% Expies July 25, 2026
Personally Known OR Produced Identification ol

Type of Identification Produced G LD~




EXHIBIT “A”
SCOPE OF WORK




EXHIBIT A (12/23/2025)
=S5 sf'u!—A
City of Fort Lauderdale

Housing and Community Development Division
Housing Rehabilitation/Replacement Program

REHABILITATION SCOPE OF WORK CASE NO.RS 25-026
PROJECT ADDRESS: _3310 Glendale Blvd Fort Lauderdale FL.33312
PROJECT HOMEOWNER: James Williams

GENERAL NOTES TO BIDDERS:

To be eligible to submit a bid, Contractors are required to attend a pre-bid meeting. The contractor
is required to arrive on time and be present throughout the meeting. There will be a ten-
minute grace period. Contractors may not participate in the bidding process if they arrive after
the ten-minute mark. NO EXGFIIONS

Section 3

The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3). The
purpose of Section 3 is to ensure that employment and other economic opportunities generated by
HUD assistance or HUD-assisted projects covered by Section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income individuals, particularly persons who are
recipients of HUD assistance for housing.

Minimum requirement: Awarded Coniractor must be a licensed General Contractor.

1) Bid submittal shall be acknowledged as the Contract bid amount, irrespective of any error
in the computation of line items. Bids with computation errors may be disqualified.

2) Bid submittal shall include all costs to obtain permits; testing (such as but not limited to
lead based paint test or asbestos testing), labor, material and supplies, as indicated per
line item. A Certificate of Occupancy is required from the City of Fort Lauderdale
Building Services Division.

3) All work must be performed per the current Florida Building Code (FBC), the National
Electric Code (NEC) and within acceptable industry standards.

4) Good workmanship: Contractor shall perform work within good construction practices.
Construction materials must be of good quality and free of defects.

5) Clean site: Contractor shall keep the site clean and free of construction debris and waste
at all times. Ail construction waste and debris must be disposed of in a timely fashion as
per local, State and Federal regulations.

B) Secured areas: Contractor shall make a reasonable and conscientious effort to exclude
unauthorized individuals from the site/work area. Contractors may use barriers, signage,
and/or any other reasonable means of exclusion.

7) Timeline: Awarded Contractor must submit a written work schedule when signing the
Homeowner/Contractor Agreement. Failure to provide the appropriate documentation
will result in automatic forfeiture and a project award to the next successful bidder. The
contractor shall complete the project within 50 working days from the date of Building
Permit Issuances.



8) Payment requests may be submitted in a maximum of two intervals with the first interval
representing 60% of work completed and a final payment of 40%.

9) If not otherwise stated, the bidder shall include, as a separate item, any task or provision
not specified in the work write-up and must be deemed necessary for successful project

completion.

10) All measurements and quantities specified in this document are approximate and must
be checked and verified to be true by the bidder prior to submitting a bid.
Discrepancies must be reported immediately via City’s on-line strategic sourcing
platform. If the Contractor has any comments or questions regarding the work item
specifications please follow City’s on-line strategic sourcing platform instructions.

11) The General Contractor is required to obtain Housing and Community Development’s
(HCD) cover letter to expedite the permitting process. The contractor may be subject to
a fine of $250 per day for any days over the completion date. Liquidated damages shall
affect the contract sum and may be withheld from payment.

12) The contractor is required to provide all required insurance certificates (including
subcontractor) to HCD within five (5) business days of the award. Failure to provide
appropriate insurance documentation will result in automatic forfeiture and the award

made to the next successful bidder.

13) All building permits and plans/drawings must be submitted for review to the
Construction Review Specialist (CRS) prior to submittal to the Building Services
Division.

14) Contractor shall obtain signed and notarized Homeowner Selection Sheet provided

by HCD with selection of items including but not limited to paint, tile, grout, kitchen and
bathroom cabinets, and countertops. A copy shall be provided to the CRS.



LFENCING Lump Sum

Contractor shall remove all vegetation around fencing along the rear of property. Then they
shall replace chain link fence and straighten poles to properly connect and enclose fence as
required. Large holes in mesh shall be properly fixed and reconnected to existing fence along
the sides.

1. EXTERIOR PAINTING (GREEN BUILDING PRACTICE) Lump Sum

All surfaces to receive paint shall be thoroughly pressure cleaned and properly prepared
to assure good adhesion for a first-class application as per the paint manufacturers’
instruction. Prepare existing trim surfaces specified for stabilizatien prior to paint
application by securing, replacing or repairing all loose, broken, rotted, or deteriorated
materials to provide a sound surface for paint application. Surfaces shall be free of dirt
and dust. All walls, ceilings, fascia boards, soffits, exposed decking and trim work shall be
primed with a penetrating quality primer. After priming use a high-quality caulk to caulk
all cracks and voids around windows, trim, fascia boards, soffits and doors. Apply two
coats of zero VOC eggshell finish latex paint to walls. Doors, Fascia Boards, Decking and
Trim Work are to use semi-gloss paint. Paint shall be of light ¢olors selected by the
homeowner, Homeowner may select a maximum use of (1) colors on walls and (1) color on
trim. Use Sherwin-Williams or approved best grade paints and primers meeting the
Green Seal G-11 Environmental Standard. Green Seal Certification Mark must appear
on packaging. The description shall read as follows: This product meets Green Seal
environmental standards for volatile organic compounds (VOC’s) and other ingredients.

3. AWNINGS Lump Sum

The contractor shall clean all window awnings using environmentally responsible methods,
including biodegradable, non-toxic cleaning agents and low-pressure water systems to minimize
runoff and waste. All loose debris, dirt, and failing paint will be removed manually to reduce
chemical use, and surfaces will be lightly sanded with dust-controlled equipment. After
preparation, the contractor will apply a low-VOC or zero-VOC exterior primer as needed,
followed by two coats of eco-friendly, weather-resistant exterior paint in the specified color.
Protective coverings will be reusable whenever possible, and all waste materials will be collected
and disposed of in accordance with green practices. Work areas will be left clean and restored
upon completion.

4. CONCRETE SEALING Lump Sum

The contractor shall assess all interior and exterior areas of the residence exhibiting severe
concrete cracking and prepare surfaces by cleaning, removing loose material, and widening cracks
as needed to ensure proper bonding. All cracks will be filled and sealed using high-strength,
flexible concrete repair compounds appropriate for structural and non-structural conditions.
Larger or deeper cracks will be reinforced with suitable patching materials or injection systems



smoothed, finished to match surrounding surfaces as cloéely as p(;ssible, and inspected to ensure
a durable, long-lasting seal. All work areas will be kept protected and left clean after the repairs

are completed.

5. GENERAL DRYWALL WORKS Lump Sum

The contractor shall provide all labor, materials, and equipment necessary to repair drywall damage throughout
the residence resulting from roof leaks and concrete cracking. Work includes identifying and removing all
compromised drywall sections, cutting back to sound material, and ensuring affected areas are clean, dry, and
structurally suitable for repair. The contractor will install new drywall to match existing thickness and texture,
tape and finish all seams, apply joint compound in multiple coats as needed, and sand surfaces smooth in
preparation for paint. All repairs shall blend seamlessly with adjacent finishes, restoring walls and ceilings to
their pre-damage condition. The contractor is responsible for maintaining a clean work environment and
disposing of all debris generated during the repair process.



I, James Williams, understand and agree to the proposed Scope of Work listed above:

Homeowner (James Williams) Print'f‘amas = L(./;./’[r,ij‘ Date //54 F
Homeowner (James Williams) Sigr&-r"’Qz é %/Lz’d Date //f/o'lé

Construction Review Specialfsx Date / //S//ﬂ @

=
Housing Program Supervisor 5 L PR 6273 Date 1}[5‘{ 2 (>




\ CITY OF Erieed
FORT LAUDERDALE |V

Signature Review and Routing Form
CASE REFERENCE:
DATE INITIATED: 2/ o/a.s’
INVOICE / CASE NUMBER(S):

ROUTING ORDER: Level 1 - Supervisory Audit » Level 2 - Managerial Audit » Level 3 -
Executive Audit - Final Administrative Review

LEVEL 1 - SUPERVISORY AUDIT Administrative Supervisor review to verify accuracy,
completeness, and compliance with applicable procedures.

Mpproved t Approved [0 Returned for Correction
Signature: __//, 734 7"

il (F v, 2
Name/Title: 0(1(1@"“’6.. Cﬂ’/&'l'ff?f/ /,ngyl g;u,'gér\ /Lfmmgérj/—t{)
Date: :;1} ,‘D}Mz,(a
LEVEL 2 - MANAGERIAL AUDIT Managerial review conducted to confirm supervisory
findings and ensure alignment with division standards.

EA/pproved [ Not Approved O Returned for Correction
< ,
Signature: M;Zé"‘ soi

Name/Title: /Cachel I lliams  fep M e
Date: 9//0/"’—5—

LEVEL 3- EXECUTIVE AUDIT AND AUTHORIZATION Assistant Director review and
authorization for approval or further action.

%proved U Not Approved U1 Returned for Correction

Signature: %W

:n;% Sorson, KLTIN G A DitECT=R

Name/Title: ¥~.
Date: cjl D{D,o:'b

FINAL-ADMINISTRATIVE REVIEW F
rocessed etyrned U Addjtperattgformation Required
Signature; =

\ —
Name/Title: :

Date: 7 /Q«/ 20246

dministrative verification and processing.

COMMUNITY SERVICES DEPARTMENT
700 NW 19 AVENUE, FORT LAUDERDALE 33311
TELEPHONE (954) 828-5207
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper. L



\ CITY MANAGER'S OFFICE
| CITY MANAGER SIGNATURE REQUEST ROUTING FORM

Rev: 14| Revision Date: 12/18/2025

SECTION 1| SUMMARY INFORMATION
Date: 02-10-2026

O Commission Agenda Item [J Letter to the Commission (LTC) [ Letter to External Stakeholder(s) ther Document

Document Title/Purpose: Participation Agreement- James Williams 3310 Glendale Blvd

Depariment approval _/ gyviepelr(h tru g, dsQRR
Commission Meeting Date: 8"27:2‘7) CAM #: j Item #: Q;‘.Z—

CAM attached: Y'Zl{es OONo Action Summary Attached: &es O No CIP FUNDED: OYesONo

Community Investment Plan (CIP) Project defined as having a life of at least 10 years and a cost of at least $100,000 and
shall mean improvements to real property (land, buildings, or fixtures) that add value and/or extend useful life, including
major repairs such as roof replacement. Term “real property” includes land, real estate, realty, or real.

SECTION 2 | REQUESTOR (CHARTER OFFICE/DEPARTMENT)

Charter Office: Cﬂo Router Name: ;’m ]h = Ext: (.@88

Department: CSD-HCD Router Name: Angella :‘NaISh y Ext: 6024

Department Approval (Director/Chief): Namey]a h ‘MJO 'hnk‘ ~ Init @Date:'? é 23;) L

Angella Walsh Department: 1CD Ext: 6024

*Return Document To:

*REMINDER: Once review and signature at the last level of mm Federal, t ounty) is complete, scan the final

ity Clerk’s Offi

Scan Date: Attach Certified Resolution #: Original form route to CAO: OYes ONo

THE FOLLOWING SECTIONS ARE FOR CHARTER OFFICE USE ONLY |

SECTION 3| CITY ATTORNEY’S OFFICE (CAQ): CAO signed/routed Required OYes ONo
Is the attached Granicus document final? OYes ONo Number of Originals Attached: (

Attorney’s Name: I A 'ML_} :X kl Iﬁa\.hpproved as to Form: MS ONo InitfétsT:"::j‘:/'S'

Route to: Finance (if applicable) Date: Route to: CCO Date: ’Zf'l qf?J_p

SECTION 4 | CITY CLERK’S OFFICE (CCO) /
City Clerk Office Receive 57d Scan Date: Number of Originals:
/

Route to CMO Date: /’2 0?0/ ;17( Route to Mayor Date:

SECTION 5| CITY MANAGER’S OFFICE (CMO)

LOG #: rEGIO & DateReceived: 2 i'zoilz‘é Received From: C O
ToCM/ACM:OR. Williams)?j C. CooperdY. Matthews 0 Q. Pough OOB. Rogers

Approved Inftz—<> __for continuous routing to Rickelle Williams, City Manager/Executive Director

Disapproved: Comments:
CMO Executive Assistant Route to:@| HR | OMB | Other: Date:l’l?;llé Initial: !"V’D
Page 1 of 2 Form Approved by: Rickelle Williams, City Manager =Gy A

Uncontrolled in hard copy unless otherwise marked = |
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