Downtown Mobility Hub Streetscape Improvements

CiTr OF Change Order No. 1 mﬁ
‘ FO RT LAU D E RDAL E Invitation to Bid No. 12202-296 | l | I |'

To: Jodi S. Hart, CPPO, CPPB, MBA, Chief Procurement Officer

From: Ben Rogers, Director — Transportation and Mobility

Date: August 3, 2020

Re: Change Order No. 4 for Project #12126 (Invitation to Bid No. 12292-296)

Job Description: Invitation to Bid No. 12292-296, Downtown Mobility Hub Streetscape Improvements

Contractor: Continental Construction USA, LLC
Amount: Total amount of Change Order # 4, plus 16 additional days
Funding: P12626.129 (PP202697)

The purpose of this Change Order is:

During the stormwater system installation on NW 4" Street between NW Flagler Avenue and N
Andrews Avenue and the contractor discovered that there are one unmarked stormwater pipe and
one unmarked gas line that conflicted with the proposed stormwater system after contractor had
installed part of the stormwater system.

The contractor had to rework the catch basin structures to adjust with new invert elevation to avoid
the utility conflicts.

This change order will have sixteen (16) calendar days impact to the original schedule and will have an
increase of thirty-nine thousand eight hundred sixty-nine dollars and thirty-four cents ($39,869.34)
impact to the cost of the contract.

Exhibit 1 attached includes the letter to the contractor with cost breakdown and Exhibit 2 attached
includes the email confirmation from the contractor.

NEW AND EXISTING CONTRACT ITEMS ARE UTILIZED — TOTAL ADDITIVE COST $39,869.34

Item No. ADD ITEM
Base Bid: Change Order #4 — Prime Contractor
$37,813.02

Item No. ADD ITEM
Base Bid: Change Order #4 — Sub-Contractor
$2,056.32

NET AMOUNT OF THIS CHANGE ORDER $39,869.34

TRANSPORTATION AND MOBILITY DEPARTMENT

REV.03.COL P 1of4
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Change Order No. 1 All-AmericaGity
Invitation to Bid No. 12292-296
Downtown Mobility Hub Streetscape Improvements

®

CITY OF
FORT LAUDERDALE

ADDITIONAL CONTRACT TIME BEING REQUESTED-

SIXTEEN (16) CALENDAR DAY

THE TOTAL AMOUNT OF THIS CHANGE ORDER

$39,869.34

REV.03.COL

Equal Opportunity Employer

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NE 3fP AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-3700, FAX (954) 828- 3704
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Downtown Mobility Hub Streetscape Improvements

®

CiTr OF Change Order No. 1 mﬁ
‘ FO RT LAU D E RDAL E Invitation to Bid No. 12202-296 | l | I | /

This Change Order provides for all costs and schedule adjustments associated with completing the work,
including materials, labor, equipment, bond, insurance, overhead, profit, impacts, and any and all
related items or associated costs incurred or resulting from the items listed above, and is provided in
accordance with Article 13 — Changes in the Work of the Contract.

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and year first
written below.

(Vendor)

Approved:

Print Name and Title

CITY OF FORT LAUDERDALE,
a municipal corporation of the State of
Florida.

Jodi S. Hart, CPPO, CPPB, MBA
Chief Procurement Officer

Date:
*Pursuant to Section 2-179 Code of Ordinances of
the City of Fort Lauderdale, Florida

C: Ben Rogers, Director — Transportation and Mobility
Shiau Ching Low, Project Manager |l
Financial Administrator

Project File
TRANSPORTATION AND MOBILITY DEPARTMENT
REV.03.COL Page 3 of 4
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Change Order No. 1 All-AmericaGily

Downtown Mobility Hub Streetscape Improvements

CITY OF
FO RT L AU D E RDAL E Invitation to Bid No. 12292-296

CHANGE ORDER SUMMARY SHEET

ORIGINAL CONTRACT AMOUNT

COST OF CHANGE ORDERS TO DATE

COST OF THIS CHANGE ORDER

ORIGINAL CONTRACT TIME

TIME ADDED TO DATE

TIME ADDED TO THIS CHANGE ORDER

$2,359,635.67

$38,449.59 (Increase with two
pending change orders)

$39,869.34

TOTAL: $2,437,954.60

316 calendar days

25 calendar days

16 calendar days

TOTAL: 357 calendar days

SCHEDULE OF CHANGE ORDERS TO DATE

C.O0.# APPROVED DATE

AMOUNT OF
COST OR
DESCRIPTION CREDIT

01 6/9/2020

FPL Owned Streetlight Fixture $23,772.00
(Reduction)

02 Pending

Central Bus Terminal Driveway $4,621.47
(Increase)

03 Pending

Stormwater Pipe on Flagler $57,600.12
(Increase)

TRANSPORTATION AND MOBILITY DEPARTMENT

REV.03.COL P 40f4
290 NE 37> AVENUE, FORT LAUDERDALE, FLORIDA 33301 aeno
TELEPHONE (954) 828-3700, FAX (954) 828- 3704 -
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV prinGAM #20-0628cr. [ 7]
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CITY OF

FORT LAUDERDALE

)

EXHIBIT 1

CITY STAFF'S REPLY TO THE CHANGE ORDER REQUEST

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3RP AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-3700, FAX (954) 828- 3704
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV

Printed On Recycled Paper.
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N\, CITY OF Exierd
FORT LAUDERDALE ‘ll

July 24, 2020

Juan Carlos Jurado, President
Continental Construction USA, LLC.
95 Merrick Way, Suite 480

Coral Gables, FL 33134

RE: Invitation bid number 12292-296, Project number 12126, Downtown Fort
Lauderdale Mobility Hub Streetscape Project — Change order 2 and
Change Order 3

Mr. Jurado;

The City’s consultant has received your submittal of Change Order 2 (2/26/2020,
3/25/2020, 5/5/2020, 5/13/2020, 5/19/2020 and 6/3/2020) and Change Order 3
(3/16/2020, 3/25/2020, 5/5/2020 5/13/2020, 5/19/2020 and 6/3/2020). The change
orders submitted is a compilation based on the above revisions submitted by
Continental (See Exhibit A and Exhibit B).

The City has hosted weekly progress meetings between the Broward Metropolitan
Planning Organization, the City’s consultant, and Continental Construction since
November 5, 2019 to discuss the construction progress, status, and next steps. On
March 3, 2020 (Weekly progress meeting #16), | have reminded Continental staff that
the Change Order need to submit within the time frame as stated in the Construction
Agreement and the City will not grant any future change order that submit outside of the
time frame.

In good faith, the City will accept the submission of Change Order 2 and Change Order
3 for phase 1 and phase 2 drainage item that Continental had submitted outside of the
required time frame for review although Continental was bound by the contract and the
request of the change order requirement are delineated by the contract. This item has
been continuous reminded in weekly all following meeting and as recently as July 21,
2020 in weekly meeting #34.

Change Order Event Start Event End 15 submittal
#2 12/16/2019 1/22/2020 2/26/2020
#3 2/4/2020 2/20/2020 3/16/2020

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3R> AVENUE, FORT LAUDERDALE, FLORIDA 33301

TELEPHONE (954) 828-3700, FAX (954) 828- 3704
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper. ¥
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CITY OF e
FORT LAUDERDALE ‘ll

As stated in Section 14.2, Changes of the Contract Price, in the City of Fort
Lauderdale’s Construction Agreement:

The Contract Price may only be increased by a Change Order when Work is
modified in accordance with Article 13 and approved by the City in writing. Any
claim for an increase in the Contract Price resulting from a Change Order shall be
based on written notice delivered to the Project Manager within ten (10) days of
the occurrence of the Change Order giving rise to the claim. Notice of the amount
of the claim with supporting data shall be included in the Change Order and
delivered within twenty (20) days of such occurrence unless Project Manager
allows an additional period of time to ascertain accurate cost data. Any change in
the Contract Price resulting from any such claim shall be incorporated in the
Change Order. IT IS EXPRESSLY AND SPECIFICALLY AGREED THAT ANY
AND ALL CLAIMS FOR CHANGES TO THE CONTRACT PRICE SHALL BE
WAIVED IF NOT SUBMITTED IN STRICT ACCORDANCE WITH THE
REQUIREMENTS OF THIS SECTION.

As stated in Section 15.1, Changes of the Contract Time, in the City of Fort
Lauderdale’s Construction Agreement:

The Contract Time may only be changed by a Change Order. Any claim for an
extension in the Contract Time shall be based on written notice delivered to the
Project Manager within five (5) days of the occurrence of the event giving rise to
the claim. Any change in the Contract Time resulting from any such claim shall be
incorporated in a Change Order.

After multiple negotiation meeting held between the City staff, City consultant and
Continental staff (4/30/2020, 5/7/2020 and 5/14/2020), and multiple resubmission by
Continental, below is the comparison table between Continental final submission and
independent estimate from City’s consultant.

Change Continental Final Submission Engineer’s Estimate
Order Cost Time Cost Time
(Calendar Days)
2 $74,334.24 21 $57,600.12 25
3 $55,515.43 22 $39,869.34 16

As stated in Section 01010 - 1.6A, in the City of Fort Lauderdale’s Engineering
Specification:

Time is of the essence in completing this project. Because time is of the essence the
CONTRACTOR shall commit the necessary resources to this project to complete it in a

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3R> AVENUE, FORT LAUDERDALE, FLORIDA 33301

TELEPHONE (954) 828-3700, FAX (954) 828- 3704 o
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper. L
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timely manner. Those resources may include multiple working crews, working overtime,
etc. Because time is of the essence, the CONTRACTOR'’S construction progress will be
monitored closely on a weekly basis. The Construction progress will be measured with the
construction schedule submitted by the CONTRACTOR. If the ENGINEER determines
that the CONTRACTOR does not meet the Critical Path Method (CPM) as specified in
Section 01311, the CONTRACTOR will be required to commit those resources necessary
to ensure the completion of the project in a timely manner including working overtime,
adding other work crews, etc. All costs incurred to implement measure to complete the
work in timely manner will be borne by the CONTRACTOR at no additional cost to the
OWNER.

The Change Order 2 and Change Order 3 that was submitted by Continental had the
following issues: Cost breakdown did not correlate with the daily reports that Continental
provided, additional costs associated with the time extension request cannot be granted
unless that time is utilized, the unit price for the additional MOT costs associated with
the time extension should be calculated over the entire length of the original contract
duration, items cannot be added based off the City Consultant’s independent estimate,
and the burden for the subcontractor was never received.

However, the City will move forward to grant the cost and time provided by the City
Consultant based on their independent estimation for Change order 2 and 3 as below.

Cost Time
Change Order 2 $57,600.12 25
Change Order 3 $39,869.34 16

As stated in Section 14.6, Time for the City to Approve Extra Work, in the City of Fort
Lauderdale’s Construction Agreement:

Any Extra Work in an amount up to and not exceeding a cumulative amount of
$25,000 for a specific project can be approved by the City Manager and shall
require a written Change Order proposal to be submitted to the Public Works
Director for submittal and approval by the City Manager. Extra Work exceeding
the cumulative amount of $25,000 for a specific project must be approved by the
City Commission and a written Change Order proposal must be submitted to the
Public Works Director for submittal and approval by the City Manager and City
Commission. No financial or time claim for delay to the project resulting from the
Change Order approval process outlined above under Section 14.6 will be
allowed.

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3R> AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-3700, FAX (954) 828- 3704

Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper.
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CITY OF e
FORT LAUDERDALE ‘ll |

If we do not receive any feedback from you by July 31, 2020, we will move forward to
submit this request for September 1, 2020 City Commission Meeting. If you have any
guestions or concerns, please contact me via email at slow@fortlauderdale.gov

Sincerely,

Shiau Ching Low
Project Manager Il

Enclosed

Exhibit A: Continental’s latest submitted Change Order 2
Exhibit B: Continental’s latest submitted Change Order 3
Exhibit C: CEl's Cost Estimate for Change Order 2
Exhibit D: CEIl's Cost Estimate for Change Order 3

CC:

Ben Rogers, City of Fort Lauderdale Transportation and Mobility Department Director
Felix Garcia, Calvin Giordano CEIl Department Project Administrator

Matt Gibson, Kimley Horn Engineer of Record

File

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3RP AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-3700, FAX (954) 828- 3704
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper. L
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CITY OF

FORT LAUDERDALE
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EXHIBIT A

CONTINENTAL’S LATEST SUBMITTED CHANGE ORDER 2

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3RP AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-3700, FAX (954) 828- 3704
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper.
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CCC

Confinental
Consfruction
Company

May, 14, 2020
TO WHOM IT MAY CONCERN
Re: Continental Construction USA, LLC Overburden Percent for YE 2019

This letter is to certify that the Continetal Construction USA, LLC YE 2019 Burden Percentage

should be considered as follows:

2019 Burden Cost

Average, Annual Employee Hours Worked [HRS] 15,692

Annual Employee Labor Cost, With Taxes [$] 532,086

Annual Overhead [$] 305,797

Total Overhead and Labor Cost [$] 837,883
Percent of Burden per Employee [%] 36%

Note that the Annual Employee Labor cost is inclusive of salaries, wages and cost of fringe
benefits which include social security contributions, unemployment, excise and payroll taxes,
worker’s compensation, health and retirement benefits, bonuses, sick leave, vacation and

applicable holiday pay.

Sinceresly,
\

Josda Gomez

Continental Construction USA, LLC — COO

1395 Brickel Ave Suite # 780, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896

www.continentalconstructionusa.com
CAM #20-0628
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February 25, 2020

Shiau Ching Low, EIT, PMP

Parking Services Project Manager Il

City of Fort Lauderdale - Transportation and Mobility Department
290 NE 3 Avenue, Fort Lauderdale FL 33301

Reference: Downtown Mobility Hub Streetscape Improvements (12126) — CO#001 Utilities
conflicts on 2" Ave

Mrs. Low,

Following Article 6 for Contract Price Change and Article 5 for Contract Time for the above
reference project, we are requesting a change in contract price and in contract time due to the
utilities conflicts on 2" Ave as described below:

1-Change in Contract Price:

1395 Brickel Ave Suite # 740, Miami, FL, 33131 @ Phone: (305)704-7396 e Fax: (305)704-8896

www.continentalconstructionusa.com
CAM #20-0628
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GCC

Conlinental
Construction
Company

2-Change in Contract Time: 14 Work Days

3-Narrative:

12.16.2019 Found two unmarked utilities south of S12. RFI #5 issued (Exhibit A)

12.17.2019 Found sewer main unmarked and in between S9 and S9a. RFI #6 issued (Exhibit B)
12.19.2019 East of S13 found existing unmarked water service, two more conflicts (Exhibit C)
1.2.2020 Found 6" Sewer Lateral between S8 and S9 (Exhibit D)

1.6.2020 Found more conflicts between S12 and S13 Had to hand dig for S13 under water for conflicts. RFI #6
Answered.

1.7.2020 Installed S9 and S9a 2 feet lower as per engineers direction (Exhibit E)
1.8.2020 Installed pipe 2 feet lowers from s9 to s8 cored s8 (Exhibit F)
1.9.2020 Started hand digging to discover existing utility conflicts between s13 and east structure (Exhibit G)

1.10.2020 Continued hand digging and verifying we can install 18" pipe under and over conflicts (Exhibit H)
1.13.2020 Finished Scope of utilities Work for change order 1 (Exhibit 1)

Total Days: 14 Workdays.

Total Equipment Downtime: 15 Days

Should any additional information be needed please contact me at 786-474-2340

Sincerely,

Giancarlo Marchioretto

Continental Construction USA — PM

1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896

www.continentalconstructionusa.com

CAM #20-0628
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GCC

Conlinental
Construction
Company

(Exhibit A)

Resolution

1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896

www.continentalconstructionusa.com
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GCC

Conlinental
Construction
Company

(Exhibit B)

(Exhibit C)

Resolution

T s Arme e

1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896

www.continentalconstructionusa.com
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(Exhibit D)

1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896

www.continentalconstructionusa.com
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(Exhibit E)

1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896
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CCC

Continental
Construction
Company

(Exhibit F)

1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896
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(Exhibit G)

(Exhibit H)

1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896
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(Exhibit 1)

1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896
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¥> EquipmentWatch.

www.equipmentwatch.com

All prices shown in US$

Adjustments for LUISSANCHEZ-ABARCA2 in Equipment

Caterpillar 262D
Skid Steer Loaders

Size Class:
2501 - 2900 Ibs

Weight:
N/A

Configuration for 262D

Power Mode Diesel Power Mode Diesel

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated
Operating Costs
Monthly Weekly Daily Hourly Hourly
Published Rates $3,830.00 $1,070.00 $270.00 $41.00 $10.40
Adjustments
Region ( Florida: 95.1%) ($187.67) ($52.43) ($13.23) ($2.01)
Model Year - - - -
(2018: 100%)
Adjusted Hourly - - - -
Ownership Cost (100%)
Hourly Operating Cost (95%) (%$0.52)
Total: $3,642.33 $1,017.57 $256.77 $38.99 $9.88

Non-Active Use Rates

Standby Rate
Idling Rate

Rate Element Allocation

July 25, 2018

FHWA Rate**

Hourly
$32.16

$30.58

Hourly

$7.04
$20.70

Element Percentage Value

Depreciation (ownership) 22% $842.60/mo
Overhaul (ownership) 66% $2,527.80/mo
CFC (ownership) 4% $153.20/mo
Indirect (ownership) 8% $306.40/mo

Fuel cost data is not available for these rates.

Revised Date: 2nd Half 2018

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match

Rental Rate Blue Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for LUIS SANCHEZ-ABARCA (Isanchez@usacontinental.com)

All material herein © 2003-2018 Penton All rights reserved.

CAM #20-0628

Exhibit 2
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¥> EquipmentWatch.

www.equipmentwatch.com

All prices shown in US$

Rental Rate Blue Book® November 2, 2018

Caterpillar CP-56
Single Drum Vibratory Compactors

Size Class:

8.0 - 11.9 MTons
Weight:

25,047 lbs.

Configuration for CP-56

Drum Type Padfoot Drum Width 84 in
Power Mode Diesel Net Horsepower 143 hp

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated FHWA Rate**
Operating Costs

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates $6,290.00 $1,760.00 $440.00 $66.00 $38.25 $73.99
Adjustments
Region ( 100%) - - - -

Model Year - - - -
(2018: 100%)

Adjusted Hourly - - - -
Ownership Cost (100%)

Hourly Operating Cost (100%) -
Total: $6,290.00 $1,760.00 $440.00 $66.00 $38.25 $73.99

Non-Active Use Rates Hourly

Standby Rate $25.73
Idling Rate $46.93

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 50% $3,145.00/mo
Overhaul (ownership) 28% $1,761.20/mo
CFC (ownership) 10% $629.00/mo
Indirect (ownership) 12% $754.80/mo
Fuel (operating) @ 3.01 29% $11.19/hr

Revised Date: 2nd Half 2018

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match
Rental Rate Blue Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for LUIS SANCHEZ-ABARCA (Isanchez@usacontinental.com)

All material herein © 2003-2018 Penton All rights reserved.
CAM #20-0628

Exhibit 2
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7 EquipmentWatch.

www.equipmentwatch.com

All prices shown in US$

Rental Rate Blue Book®

July 15, 2018

Caterpillar 320E LRR

Crawler Mounted Hydraulic Excavators

Size Class:

24.1 - 28.0 MTons
Weight:

N/A

Configuration for 320E LRR

Power Mode Diesel
Operating Weight 26.12 mt

Blue Book Rates

Net Horsepower

152 hp

** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Monthly
Published Rates $10,390.00
Adjustments
Region ( 100%) -

Model Year -
(2018: 100%)

Adjusted Hourly -
Ownership Cost (100%)

Hourly Operating Cost (100%)
Total: $10,390.00

Ownership Costs

Weekly
$2,910.00

$2,910.00

Daily
$730.00

$730.00

Hourly
$110.00

$110.00

Estimated

Operating Costs

Hourly
$

$

FHWA Rate**

Hourly
51.85 $110.88

51.85 $110.88

Non-Active Use Rates

Standby Rate
Idling Rate

Hourly

$30.11
$78.25

Rate Element Allocation

Element

Depreciation (ownership)
Overhaul (ownership)
CFC (ownership)
Indirect (ownership)
Fuel (operating) @ 3.01

Revised Date: 2nd Half 2018

Percentage
37%
49%

7%
7%
37%

Value

$3,844.30/mo
$5,091.10/mo

$
$

727.30/mo
727.30/mo
$19.22/hr

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match
Rental Rate Blue Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for LUIS SANCHEZ-ABARCA (Isanchez@usacontinental.com)

All material herein © 2003-2018 Penton All rights reserved.

CAM #20-0628
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Billing Detail Report

FrankCrum
81346 - 81346-CONTINENTAL CONSTRUCTION USA LLC

Page 1
BIL-139-00

Date: 1/15/20

Pay Period Range: 01/06/2020 - 01/12/2020 Pay Date: 01/17/2020 Time: 04:23PM
Employee Other Workers Payroll Billed Returned Total wi/C
Number Employee Name Wages oT Reim  Tips Admin FICA Taxes FUTA SUl Comp Charges Deds Deds Cost Code
000000049  BROWN, CHARLES A. 600.00 0.00 0.00 0.00 9.90 45.90 0.00 3.60 11.82 9.78 681.00 0.00 0.00 681.00  5606FL
000000045 CASTANO, DANIEL 660.00 0.00 0.00 0.00 10.89 50.49 0.00 3.96 13.00 10.76 749.10 0.00 0.00 749.10  5606FL
000000044 FUENMAYOR, IVAN 720.00 0.00 0.00 0.00 11.88 55.08 0.00 4,32 14.18 11.74 817.20 0.00 0.00 817.20  5606FL
000000050 JIMENEZ, HENRY 480.00 54.00 0.00 0.00 8.81 40.85 0.00 3.20 10.52 56.14 653.52 0.00 0.00 653.52  5213FL
000000043  JIMENEZ GOMEZ, BRAULIO 600.00 0.00 0.00 0.00 9.90 45.90 0.00 3.60 11.82 9.78 681.00 0.00 0.00 681.00  5606FL
000000046 JUAN JIMENEZ, LUIS A. 520.00 58.50 0.00 0.00 9.55 44.26 0.00 3.47 11.40 60.82 708.00 0.00 0.00 708.00 5213FL
000000037 MURIEL, JAIME A. 300.00 0.00 0.00 0.00 4,95 22.95 0.00 1.80 5.91 32.64 368.25 0.00 0.00 368.25  5213FL
000000039  MURILLO, CESAR A. 961.57 0.00 0.00 0.00 15.87 73.56 0.00 5.77 18.94 15.67 1,091.38 0.00 0.00 1,091.38  5606FL
000000048 REDDICK, LARRY T. 640.00 0.00 0.00 0.00 10.56 48.96 0.00 3.84 12.61 10.43 726.40 0.00 0.00 726.40  5606FL
Totals for Company: 5,481.57 112.50 0.00 0.00 92.31 427.95 0.00 3356 110.20 217.76 6,475.85 0.00 0.00 6,475.85
81346 - 81346-CONTINENTAL CONSTRUCTION USALLC

Net Checks Returned: 0.00

Net DDA's Returned: 0.00

Non-Allocated Additional Items:

EPLI 6.75

FEDEX PRIORITY 31.17

FRANKADVICE 7.20

REGULAR MAIL 1.41

REIMB FEE 2.00
Total Non-Allocated Additional Items: 48.53
Total Billed Costs: 6,524.38
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CITY OF

FORT LAUDERDALE

=

.‘E
a—
A

EXHIBIT B

CONTINENTAL’S LATEST SUBMITTED CHANGE ORDER 3

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3RP AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-3700, FAX (954) 828- 3704
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper.
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CCC

Confinental
Consfruction
Company

May, 14, 2020
TO WHOM IT MAY CONCERN
Re: Continental Construction USA, LLC Overburden Percent for YE 2019

This letter is to certify that the Continetal Construction USA, LLC YE 2019 Burden Percentage

should be considered as follows:

2019 Burden Cost

Average, Annual Employee Hours Worked [HRS] 15,692

Annual Employee Labor Cost, With Taxes [$] 532,086

Annual Overhead [$] 305,797

Total Overhead and Labor Cost [$] 837,883
Percent of Burden per Employee [%] 36%

Note that the Annual Employee Labor cost is inclusive of salaries, wages and cost of fringe
benefits which include social security contributions, unemployment, excise and payroll taxes,
worker’s compensation, health and retirement benefits, bonuses, sick leave, vacation and

applicable holiday pay.

Sinceresly,
\

Josda Gomez

Continental Construction USA, LLC — COO

1395 Brickel Ave Suite # 780, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896

www.continentalconstructionusa.com
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March 16, 2020

Shiau Ching Low, EIT, PMP

Parking Services Project Manager Il

City of Fort Lauderdale - Transportation and Mobility Department
290 NE 3 Avenue, Fort Lauderdale FL 33301

Reference: Downtown Mobility Hub Streetscape Improvements (12126) — CO#002 Utilities
conflicts on 2" Ave

Mrs. Low,

Following Article 6 for Contract Price Change and Article 5 for Contract Time for the above
reference project, we are requesting a change in contract price and in contract time due to the
utilities conflicts on 2" Ave as described below:

1-Change in Contract Price:

1395 Brickel Ave Suite # 740, Miami, FL, 33131 @ Phone: (305)704-7396 e Fax: (305)704-8896

www.continentalconstructionusa.com
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CCC

Conlinental
Construction
Company

2-Change in Contract Time: 16 Work Days

3-Narrative:

Thursday 1.30.2020 Excavated from S8 to S3, where S3 proposed location, umarked utilities where found.

Friday 1.31.2020 We brought pump to dewater to see where the utilities are to repair and install S3

Monday 2.3.2020 S2 will not go into as proposed due to utilties in the way, we hand dig to find location for S2

Tuesday 2.4.2020 Found that there is an exisitng 12" CMP pipe from S2 to S1 fully cloged and with holes in it.

Wednesday 2.5.2020 Excavated for installation for S6, found that there is pipe running from S6 to S5

Thursday 2.6.2020 Installed S6 and connected to existing S7 and mudded.

Friday 2.7.2020 Removed pipe between S6 to S5 and installed 18" hdpe

Monday 2.10.2020 Installed P 6 top onto S6, due to exisiting S7 being so close we will not achieve proposed edge of pavem
Tuesday 2.11.2020 Removed S6 and installed it in S2 location, cored drilled a new hole into S2 and mudded other exisitng h
Wednesday 2.12.2020 Core and Drilled new hole onto S1, received new S6/S7 structure.

Thursday 2.13.2020 Connected S2 to S1

Friday 2.14.2020 Waiting on Answers for S5/S5a

Monday 2.17.2020 Connected 26 If of 18" HDPE pipe S6 to S5and S5a

Tuesday 2.18.2020 Core Drill NEW S6/S7 Structure to connect pipes to it.

Wednesday 2.19.2020 Build Concrete Collar to connect exisiting concrete pipe to 18" hdpe pipe to new S6/57

Thursday 2.20.2020 Cut and Lowered new grate on S6/S7 to achieve proposed edge of pavement and elevation.

Friday 2.21.2020 Last day of Change order 2 delay work

Should any additional information be needed please contact me at 786-474-2340

Sincerely,

Giancarlo Marchioretto

Continental Construction USA — PM

1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896

www.continentalconstructionusa.com
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Continental
Construction
Company
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1395 Brickel Ave Suite # 740, Miami, FL, 33131 e Phone: (305)704-7396 e Fax: (305)704-8896
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Continental
Construction
Company
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Continental
Construction
Company
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Billing Detail Report

FrankCrum
81346 - 81346-CONTINENTAL CONSTRUCTION USA LLC

Page 1
BIL-139-00

Date: 1/15/20

Pay Period Range: 01/06/2020 - 01/12/2020 Pay Date: 01/17/2020 Time: 04:23PM
Employee Other Workers Payroll Billed Returned Total wi/C
Number Employee Name Wages oT Reim  Tips Admin FICA Taxes FUTA SUl Comp Charges Deds Deds Cost Code
000000049  BROWN, CHARLES A. 600.00 0.00 0.00 0.00 9.90 45.90 0.00 3.60 11.82 9.78 681.00 0.00 0.00 681.00  5606FL
000000045 CASTANO, DANIEL 660.00 0.00 0.00 0.00 10.89 50.49 0.00 3.96 13.00 10.76 749.10 0.00 0.00 749.10  5606FL
000000044 FUENMAYOR, IVAN 720.00 0.00 0.00 0.00 11.88 55.08 0.00 4,32 14.18 11.74 817.20 0.00 0.00 817.20  5606FL
000000050 JIMENEZ, HENRY 480.00 54.00 0.00 0.00 8.81 40.85 0.00 3.20 10.52 56.14 653.52 0.00 0.00 653.52  5213FL
000000043  JIMENEZ GOMEZ, BRAULIO 600.00 0.00 0.00 0.00 9.90 45.90 0.00 3.60 11.82 9.78 681.00 0.00 0.00 681.00  5606FL
000000046 JUAN JIMENEZ, LUIS A. 520.00 58.50 0.00 0.00 9.55 44.26 0.00 3.47 11.40 60.82 708.00 0.00 0.00 708.00 5213FL
000000037 MURIEL, JAIME A. 300.00 0.00 0.00 0.00 4,95 22.95 0.00 1.80 5.91 32.64 368.25 0.00 0.00 368.25  5213FL
000000039  MURILLO, CESAR A. 961.57 0.00 0.00 0.00 15.87 73.56 0.00 5.77 18.94 15.67 1,091.38 0.00 0.00 1,091.38  5606FL
000000048 REDDICK, LARRY T. 640.00 0.00 0.00 0.00 10.56 48.96 0.00 3.84 12.61 10.43 726.40 0.00 0.00 726.40  5606FL
Totals for Company: 5,481.57 112.50 0.00 0.00 92.31 427.95 0.00 3356 110.20 217.76 6,475.85 0.00 0.00 6,475.85
81346 - 81346-CONTINENTAL CONSTRUCTION USALLC

Net Checks Returned: 0.00

Net DDA's Returned: 0.00

Non-Allocated Additional Items:

EPLI 6.75

FEDEX PRIORITY 31.17

FRANKADVICE 7.20

REGULAR MAIL 1.41

REIMB FEE 2.00
Total Non-Allocated Additional Items: 48.53
Total Billed Costs: 6,524.38
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#3 EquipmentWatch.

www.equipmentwatch.com

All prices shown in US$

Adjustments for LUISSANCHEZ-ABARCA2 in Equipment

Caterpillar 262D
Skid Steer Loaders

Size Class:
2501 - 2900 Ibs

Weight:
N/A

Configuration for 262D
Power Mode Diesel Power Mode Diesel

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated
Operating Costs
Monthly Weekly Daily Hourly Hourly
Published Rates $3,830.00 $1,070.00 $270.00 $41.00 $10.40
Adjustments
Region ( Florida: 95.1%) ($187.67) ($52.43) ($13.23) ($2.01)
Model Year - - - -
(2018: 100%)
Adjusted Hourly - - - -
Ownership Cost (100%)
Hourly Operating Cost (95%) (%$0.52)
Total: $3,642.33 $1,017.57 $256.77 $38.99 $9.88

Non-Active Use Rates

Standby Rate
Idling Rate

Rate Element Allocation

July 25, 2018

FHWA Rate**

Hourly
$32.16

$30.58

Hourly

$7.04
$20.70

Element Percentage Value

Depreciation (ownership) 22% $842.60/mo
Overhaul (ownership) 66% $2,527.80/mo
CFC (ownership) 4% $153.20/mo
Indirect (ownership) 8% $306.40/mo

Fuel cost data is not available for these rates.

Revised Date: 2nd Half 2018

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match

Rental Rate Blue Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for LUIS SANCHEZ-ABARCA (Isanchez@usacontinental.com)

All material herein © 2003-2018 Penton All rights reserved.
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#3 EquipmentWatch.

www.equipmentwatch.com

All prices shown in US$

Rental Rate Blue Book® November 2, 2018

Caterpillar CP-56
Single Drum Vibratory Compactors

Size Class:

8.0 - 11.9 MTons
Weight:

25,047 lbs.

Configuration for CP-56

Drum Type Padfoot Drum Width 84 in
Power Mode Diesel Net Horsepower 143 hp

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated FHWA Rate**
Operating Costs

Monthly Weekly Daily Hourly Hourly Hourly
Published Rates $6,290.00 $1,760.00 $440.00 $66.00 $38.25 $73.99
Adjustments
Region ( 100%) - - - -

Model Year - - - -
(2018: 100%)

Adjusted Hourly - - - -
Ownership Cost (100%)

Hourly Operating Cost (100%) -
Total: $6,290.00 $1,760.00 $440.00 $66.00 $38.25 $73.99

Non-Active Use Rates Hourly

Standby Rate $25.73
Idling Rate $46.93

Rate Element Allocation

Element Percentage Value
Depreciation (ownership) 50% $3,145.00/mo
Overhaul (ownership) 28% $1,761.20/mo
CFC (ownership) 10% $629.00/mo
Indirect (ownership) 12% $754.80/mo
Fuel (operating) @ 3.01 29% $11.19/hr

Revised Date: 2nd Half 2018

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match
Rental Rate Blue Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for LUIS SANCHEZ-ABARCA (Isanchez@usacontinental.com)

All material herein © 2003-2018 Penton All rights reserved.
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#3 EquipmentWatch.

www.equipmentwatch.com

All prices shown in US$

Rental Rate Blue Book®
Caterpillar 320E LRR

Crawler Mounted Hydraulic Excavators

Size Class:

24.1 - 28.0 MTons
Weight:

N/A

Configuration for 320E LRR

Power Mode Diesel
Operating Weight 26.12 mt

Blue Book Rates

Net Horsepower

** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Monthly
Published Rates $10,390.00
Adjustments
Region ( 100%) -

Model Year -
(2018: 100%)

Adjusted Hourly -
Ownership Cost (100%)

Hourly Operating Cost (100%)
Total: $10,390.00

Non-Active Use Rates

Standby Rate
Idling Rate

Rate Element Allocation

Element

Depreciation (ownership)
Overhaul (ownership)
CFC (ownership)
Indirect (ownership)
Fuel (operating) @ 3.01

Revised Date: 2nd Half 2018

Ownership Costs

Weekly
$2,910.00

$2,910.00

Daily
$730.00

$730.00

Percentage
37%
49%

7%
7%
37%

July 15, 2018
152 hp
Estimated FHWA Rate**
Operating Costs

Hourly Hourly Hourly
$110.00 $51.85 $110.88
$110.00 $51.85 $110.88

Hourly
$30.11
$78.25

Value
$3,844.30/mo
$5,091.10/mo

$727.30/mo
$727.30/mo
$19.22/hr

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match
Rental Rate Blue Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for LUIS SANCHEZ-ABARCA (Isanchez@usacontinental.com)

All material herein © 2003-2018 Penton All rights reserved.
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CITY OF

FORT LAUDERDALE

=

‘B
s

EXHIBIT C

CEI'S COST ESTIMATE FOR CHANGE ORDER 2

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3RP AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-3700, FAX (954) 828- 3704
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper.
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ENGINEER ESTIMATE SUMMARY

PRIME CONTRACTOR

CONTINENTAL CONSTRUCTION

LABOR S 24,555.62
MATERIALS S 1,136.52
EQUIPMENT S 25,889.92
INDIRECT COST, EXPENSES & PROFIT (5%) S 2,579.10
SUB-TOTAL S 54,161.16
SUB-CONTRACTOR ACTION PROPERTY

LABOR S 1,632.00
MATERIALS S -

EQUIPMENT S 1,643.20
INDIRECT COST, EXPENSES & PROFIT (5%) S 163.76
SUB-TOTAL S 3,438.96
TOTAL S 57,600.12
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CONTRACTOR:

LABOR AND BURDEN

LABOR

Project Manager
Superintendent

Skilled

Laborer

MATERIALS
MATERIAL

Brick

Manhole Riser
Portland Cement

EQUIPMENT
EQUIPMENT
Pickup Truck

Backhoe
Skidsteer Loader

CONTINENTAL CONSTRUCTION

TIME UNIT
40.00 HR
112.00 HR
264.00 HR
232.00 HR
QTY UNIT
510.00 EA
1.00 EA
20.00 EA
OPERATING
FHWA Rate w/
Adjustments HRS
$ 10.50 112.00
$ 110.88 192.00
$ 30.58 112.00

LABOR plus

BURDEN (%) BURDEN SUB-

36.0%
36.0%
36.0%
36.0%

TOTAL
$ 3,682.34
$ 10,395.84
$ 5,744.64
$ 4,732.80

TOTAL LABOR and BURDEN $ 24,555.62

RATE
$ 67.69
$ 68.25
$ 16.00
$ 15.00
RATE
$
$
$

TOTAL MATERIALS $

SUB-TOTAL

060 $ 306.00
510.52 $ 510.52
16.00 $ 320.00

STAND-BY / IDLE

50% Ownership Cost
w/ Adjustments

HRS

1,136.52

SUB-TOTAL

$ 1,176.00
$ 21,288.96
$  3,424.96

TOTAL EQUIPMENT $ 25,889.92
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CONTRACTOR:

LABOR AND BURDEN

LABOR

Skilled

MATERIALS

MATERIAL

EQUIPMENT

EQUIPMENT

Pickup Truck
Skidsteer Loader

ACTION PROPERTY

TIME UNIT
80.00 HR
QTY UNIT
OPERATING
FHWA Rate w/
Adjustments HRS
$ 10.50 40.00
$ 30.58 40.00

LABOR plus
RATE BURDEN (%) BURDEN SUB-
TOTAL
$ 15.00 36.0% $ 1,632.00

TOTAL LABOR and BURDEN $  1,632.00

RATE SUB-TOTAL

TOTAL MATERIALS $ -

STAND-BY / IDLE

50% Ownership Cost SUB-TOTAL
) HRS
w/ Adjustments
$ 420.00
$ 1,223.20

TOTAL EQUIPMENT $  1,643.20
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CHANGE ORDER #2 - TIMELINE OF EVENTS

Date Description
12/16/2019 First drainage conflict discovered on Flagler Ave (Phase |). Contractor sent RFI #5.
12/17/2019 Second drainage conflict discovered on Flagler Ave (Phase ). Contractor sent RFI #6.
12/27/2019 EOR sent response to RFI's #5 & #6.

1/2/2020 Third drainage conflict discovered on Flagler Ave (Phase ). Contractor sent RFI #6A.
1/6/2020 EOR sent response to RFI #6A. First drainage conflict resolved.

1/7/2020 Fourth drainage conflict discovered on NW 2nd St (Phase ). Second drainage conflict resolved.

1/8/2020 Third drainage conflict resolved.

1/10/2020 Contractor sent RFI #8. Contractor resolved fourth conflict in the field - RFI #8 rescinded.
1/14/2020 EOR sent response to RFI #8. Fourth drainage conflict resolved.

1/22/2020 Contractor installed risers to complete resolution of 2nd conflict.
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CHANGE ORDER #2 LABOR AND EQUIPMENT ANALYSIS

CONTINENTAL CONSTRUCTION

LABOR Superintendent
Foreman
Skilled
Laborer

Pickup Truck
Equipment Backhoe
Skidsteer Loader
Hand Tamper
Dump Truck

ACTION PROPERTY

LABOR Superintendent
Foreman
Skilled
Laborer

Pickup Truck
Equipment Backhoe
Skidsteer Loader
Hand Tamper
Dump Truck

12/16/2019

12/16/2019

16

12/17/2019

12/17/2019

16

12/18/2019

12/18/2019

16

12/23/20: Heavy rains floated the installed pipe due to not being backfilled timely.

12/24/20: No work due to holiday

1/2/20: Partial day working on restoring installed pipe due from floating.

1/20/20: No work due to holiday

12/19/2019

12/19/2019

16

12/20/2019 12/23/2019 12/24/2019

12/20/2019 12/23/2019 12/24/2019

16

1/2/2020
8

16

®

1/2/2020

1/3/2020
8

16

®

1/3/2020

DATE
1/6/2020

8

16
16

®

DATE
1/6/2020

1/7/12020

8

16
16

®

1/7/2020

1/8/2020

8

16
16

®

1/8/2020

1/9/2020

8

16
16

®

1/9/2020

1/10/2020
8

16
16

®

1/10/2020

1/13/2020
8

16
16

®

1/13/2020

1/14/2020
8

16
16

®

1/14/2020

1/15/2020  1/16/2020 1/17/2020 1/20/2020 1/21/2020 1/22/2020 TOTAL

8

16
16

©

8

16
16

®

8

16
16

©

8

16
16

©

8

16
16

®

112
0
264
232

112
192
112

1/15/2020 1/16/2020 1/17/2020 1/20/2020 1/21/2020 1/22/2020 TOTAL

0

0
80

0

40
0
40
0
0
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INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub

Continental Construction USA:

Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296

City

of Fort Lauderdale

Broward County, FL
DAILY REPORT

DESCRIPTION OF WORK

1. Continued mudding up pipe and structure on Flagler Greenway.

DAY OF THE WEEK:
CONTRACT DAY:

12/16/2019
Monday
22

2. Set the tops, grates and frames (not yet set to elevetion), cut the lifting hooks and patched the lifting ring holes on Flagler Greenway.

3. Delivered 3 existing light poles to the City.

4. Excavated from drainage structure S-12 towards S-13; found conflict with existing pipe and duct bank.

Action Property Servcies:

1. Assisted with the drainage operation on Flagler Greenway.

ISSUES:
None

Accidents (Circle one): No Yes

VISITORS

WEATHER CONDITIONS
Effected > 50% Work Day (NO)

Cont. Const. USA No Hrs
Project Manager

Superintendent 1 8
Foreman

Skilled 2 8
Common

Trainee

Cont. Const. USA # A |
Pickup Truck
MOT Truck

See Incident/Accident Report Dated:

High Temp:

84°

Action Prop.
Superintendent
Foreman
Skilled
Common
Trainee

Action Prop.
Pickup Truck
Trailer
Skid Steer
Dump Truck

No

(S S S S 3

L

EQUIPMENT (Active/ldle)

A

X
X
X

AM Condition:
Partly Cloudy

PERSONNEL
Hrs

Page 1 of 2

Hours at the Job Site:

PM Condition: Low Temp:
Partly Cloudy 61°

Materials Received

CAM #20-0628
Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK:
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY:
DESCRIPTION OF WORK
Continental Construction USA:
1. Excavated and placed drainage structures S-8 ,S-8A and S-9 on Flagler Greenway.
2. Placed 102 LF of 18" HDPE from drainage structure S-8 to S-9 on Flagler Greenway.
3. Mudded up drainage structures S-8, S-8A and S-9 on Flagler Greenway.
4. Delivery of drainage structure and two P-tops.
Action Property Servcies:
1. Assisted with the drainage operation.
ISSUES:
None
Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site:
VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition:
Effected > 50% Work Day (NO) 84° Partly Cloudy Partly Cloudy
PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs
Project Manager Superintendent 1
Superintendent 1 8 Foreman 1
Foreman Skilled 1 8
Skilled 2 8 Common 1 8
Common Trainee
Trainee
EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck Pickup Truck 1 X
MOT Truck Trailer 1 X

Skid Steer 1 X

Dump Truck 1 X

Page 1 of 2

12/17/2019
Tuesday
23
4
Low Temp:
61°

Materials Received

CAM #20-0628

Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK:
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY:
DESCRIPTION OF WORK
Continental Construction USA:
1. Placed 6 LF of 18" HDPE from drainage structure S-8 and S-8A on Flagler Greenway.
2. Placed 20 LF of 18" HDPE from drainage structure S-8 to S-3 on Flagler Greenway.
3. Mudded up drainage structure S-8 pipe towards S-3.
Action Property Servcies:
1. Assisted with the drainage operation.
ISSUES:
None
Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site:
VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition:
Effected > 50% Work Day (NO) 84° Partly Cloudy Partly Cloudy
PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs
Project Manager Superintendent 1
Superintendent 1 8 Foreman 1
Foreman Skilled 1 8
Skilled 2 8 Common 1
Common Trainee
Trainee
EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck Pickup Truck 1 X
MOT Truck Trailer 1 X

Skid Steer 1 X

Dump Truck 1 X

Page 1 of 2

12/18/2019
Wednesday
24
4
Low Temp:
61°

Materials Received

CAM #20-0628

Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK:
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY:
DESCRIPTION OF WORK
Continental Construction USA:
1. Excavated and installed drainage structure S-13 on Flagler Greenway.
2. Excavated from drainage structure S-13 to the existing manhole to tie in.
NOTE: Contractor damaged the existing sewer line (not currently in use) at approx. Station 0+50 on NW 2nd Ave.
Action Property Servcies:
1. Assisted with the drainage operation.
ISSUES:
None
Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site:
VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition:
Effected > 50% Work Day (NO) 77 Partly Cloudy Partly Cloudy
PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs
Project Manager Superintendent 1
Superintendent 1 8 Foreman 1
Foreman Skilled 1 8
Skilled 2 8 Common 1 8
Common Trainee
Trainee
EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck Pickup Truck 1 X
MOT Truck Trailer 1 X

Skid Steer 1 X

Dump Truck 1 X

Page 1 of 2

12/19/2019
Thursday
25
4
Low Temp:
66

Materials Received

CAM #20-0628

Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE:

CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK:

PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY:
DESCRIPTION OF WORK

Continental Construction USA:

1. Grading and compacting 1st lift of pipe backfill on Flagler Greenway.

2. Hauled the removed asphalt excavated from drainage structure S-13 to existing manhole tie-in.

Action Property Servcies:

1. Assisted with the drainage operation.

ISSUES:

None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site:

VISITORS Field meeting with Luis Olivera to discuss conflicts.

WEATHER CONDITIONS High Temp: AM Condition: PM Condition:

Effected > 50% Work Day (NO) 76 Partly Cloudy Partly Cloudy
PERSONNEL

Cont. Const. USA No Hrs Action Prop. No Hrs

Project Manager Superintendent 1

Superintendent 1 8 Foreman 1

Foreman Skilled 1 8

Skilled 2 8 Common 1

Common Trainee

Trainee

EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck Pickup Truck 1 X
MOT Truck Trailer 1 X

Skid Steer 1 X

Dump Truck 1 X

Page 1 of 2

12/20/2019
Friday
26
8
Low Temp:
69

Materials Received

CAM #20-0628

Exhibit 2
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INSPECTOR:
CONTRACTOR:
PROJECT NAME:

Continental Construction USA:

Construction Inspection

Downtown Fort Lauderdale Mobility Hub Streetscape Improvements

Julio Antonio

Continental Construction USA, LLC
Downtown Ft. Lauderdale Mobility Hub

Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

DATE:
DAY OF THE WEEK:
CONTRACT DAY:

DESCRIPTION OF WORK

1. Removed the pipe between drainage structures S-8 & S-9 to reinstall it. Due to floating from heavy rain event.

2. Backfilled and compacted the pipe run between drainage structures S-10 & S-11.

ISSUES:

Existing sewer line in conflict with pipe run.

Accidents (Circle one): No Yes

VISITORS

WEATHER CONDITIONS
Effected > 50% Work Day (NO)

Cont. Const. USA No Hrs
Project Manager

Superintendent 1 8
Foreman

Skilled 2 8
Common

Trainee

Cont. Const. USA
Pickup Truck
Trailer

Skid Steer

Track hoe

N
X X X X >

See Incident/Accident Report Dated:

High Temp:
82

Action Prop.
Superintendent
Foreman
Skilled
Common
Trainee

Action Prop.

AM Condition:
Partly Cloudy

PERSONNEL
No Hrs

EQUIPMENT (Active/ldle)
# A |

Page 1 of 2

Hours at the Job Site:

1/2/2020
Thursday
39
8
PM Condition: Low Temp:
Partly Cloudy 74

Materials Received

CAM #20-0628
Exhibit 2
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INSPECTOR:
CONTRACTOR:
PROJECT NAME:

Continental Construction USA:

Construction Inspection

Downtown Fort Lauderdale Mobility Hub Streetscape Improvements

Julio Antonio

Continental Construction USA, LLC
Downtown Ft. Lauderdale Mobility Hub

Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

DATE:
DAY OF THE WEEK:
CONTRACT DAY:

DESCRIPTION OF WORK

1. Continued reinstalling the pipe between drainage structures S-10 & S-11.

2. Continued backfilling and compacting the first pipe run between drainage structures S-10 & S-11.

ISSUES:
None

Accidents (Circle one): No Yes

VISITORS

WEATHER CONDITIONS
Effected > 50% Work Day (NO)

Cont. Const. USA No Hrs
Project Manager

Superintendent 1 8
Foreman

Skilled 2 8
Common

Trainee

Cont. Const. USA I
Pickup Truck

#

1
Trailer 1 X

1

1

>

Skid Steer
Track Hoe

See Incident/Accident Report Dated:

High Temp:
82

Action Prop.
Superintendent
Foreman
Skilled
Common
Trainee

Action Prop.

AM Condition:
Partly Cloudy

PERSONNEL
No Hrs

EQUIPMENT (Active/ldle)
# A |

Page 1 of 2

Hours at the Job Site:

1/3/2020
Friday
40
8
PM Condition: Low Temp:
Partly Cloudy 75

Materials Received

CAM #20-0628
Exhibit 2
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INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub

Continental Construction USA:

Construction Inspection

Downtown Fort Lauderdale Mobility Hub Streetscape Improvements

Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

DESCRIPTION OF WORK

DAY OF THE WEEK:
CONTRACT DAY:

1/6/2020
Monday
43

1. Continued backfilling and compacting the first lift of pipe run between drainage structures S-10 and S-11.

2. Saw cut drainage structure S-12 to lower the pipe elevation from S-12 to S-11.

3. Excavated from drainage structure S-12 to S-13 for the new pipe elevation, placed 20 LF of HDPE to finish the run from S-12 to S13.

4. Densities testing passed from drainage structure S-12 to S-11 by QC & VT.

ISSUES:
None

Accidents (Circle one): No Yes

VISITORS

WEATHER CONDITIONS
Effected > 50% Work Day (NO)

Cont. Const. USA No Hrs
Project Manager

Superintendent 1 8
Foreman

Skilled

Common 2 8
Trainee

Cont. Const. USA # A
Pickup Truck 1 X
Trailer 1 X
Skid Steer 1 X
Track Hoe 1 X

See Incident/Accident Report Dated:

High Temp:
74

Action Prop.
Superintendent
Foreman
Skilled
Common
Trainee

AM Condition:
Partly Cloudy

PERSONNEL
No Hrs

EQUIPMENT (Active/ldle)

Page 1 of 2

Hours at the Job Site:

PM Condition: Low Temp:
Partly Cloudy 60

Materials Received

CAM #20-0628
Exhibit 2
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INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub

Continental Construction USA:

Construction Inspection

Downtown Fort Lauderdale Mobility Hub Streetscape Improvements

Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

DESCRIPTION OF WORK

1. Exposed the conflicting pipe and duct bank at the area near drainage structure S-13.

2. Removed and reset drainage structure S-9 at the lower elevation.

DAY OF THE WEEK:
CONTRACT DAY:

1/7/2020
Tuesday
44

3. Excavated for drainage structure S-9A at the new pipe elevation, placed 7.42 LF of HDPE to finish the run from S-9 to S-9A.

4. Bricked & mudded up drainage structures S-9 and S-9A.

ISSUES:
None

Accidents (Circle one): No Yes

VISITORS

WEATHER CONDITIONS
Effected > 50% Work Day (NO)

Cont. Const. USA No Hrs
Project Manager

Superintendent 1 8
Foreman

Skilled

Common 2 8
Trainee

Cont. Const. USA # A
Pickup Truck 1 X
Trailer 1 X
Skid Steer 1 X
Track Hoe 1 X

See Incident/Accident Report Dated:

High Temp:
76

Action Prop.
Superintendent
Foreman
Skilled
Common
Trainee

AM Condition:
Partly Cloudy

PERSONNEL
No Hrs

EQUIPMENT (Active/ldle)

Page 1 of 2

Hours at the Job Site:

PM Condition: Low Temp:
Partly Cloudy 58

Materials Received

CAM #20-0628
Exhibit 2
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INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub

Continental Construction USA:

1. Excavated and replaced the pipes from drainage structure S-9 to S-8 on Flagler Greenway.

Construction Inspection

Downtown Fort Lauderdale Mobility Hub Streetscape Improvements

Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

DESCRIPTION OF WORK

2. Saw cut and lowered the pipe invert of drainage structure S-8.

ISSUES:
None

Accidents (Circle one): No Yes

VISITORS

WEATHER CONDITIONS
Effected > 50% Work Day (NO)

Cont. Const. USA No Hrs
Project Manager

Superintendent 1 8
Foreman

Skilled

Common 2 8
Trainee

Cont. Const. USA # A
Pickup Truck 1 X
Trailer 1 X
Skid Steer 1 X

See Incident/Accident Report Dated:

High Temp:
76

Action Prop.
Superintendent
Foreman
Skilled
Common
Trainee

AM Condition:
Partly Cloudy

PERSONNEL
No Hrs

EQUIPMENT (Active/ldle)

Page 1 of 2

DAY OF THE WEEK:
CONTRACT DAY:

Hours at the Job Site:

1/8/2020
Wednesday
45
8
PM Condition: Low Temp:
Partly Cloudy 58

Materials Received

CAM #20-0628
Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 1/9/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Thursday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 46

DESCRIPTION OF WORK
Continental Construction USA:
1. Fixed the sewer lateral around Station 5+00 +/- on Flagler Greenway.
2. Bricked up and mudded up drainage structure S-8.
3. Began backfilling and compacting the first lift 18" above the water table between drainage structures S-8 and S-9.
4. Soft dug from drainage structure S-13 to existing M.H.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 79 Partly Cloudy Partly Cloudy 74

PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager
Superintendent 1 8
Foreman
Skilled
Common 2 8
Trainee

EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X

Trailer 1 X

Skid Steer 1

Track Hoe 1 X

CAM #20-0628
Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 1/10/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Friday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 47

DESCRIPTION OF WORK
Continental Construction USA:
1. New two-way density gauge comparison between All State (QC) and Radise (VT).
2. Compacted the pipe run between drainage structure S-8 and S-9; densities taken and passed by All State.
3. Saw cut drainage structure S-13 to lower the pipe invert to clear the conflicts.
4. Placed 21 LF of 18" HDPE from drainage structure S-12 to S-13 and 60 LF from drainage structure S-13 to existing MH.
5. Mudded up drainage structure S-13 (North-South).

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 79 Partly Cloudy Partly Cloudy 74

PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager
Superintendent 1 8
Foreman
Skilled
Common 2 8
Trainee

EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X
Trailer 1 X
Skid Steer 1 X

CAM #20-0628
Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 1/13/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Monday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 50

DESCRIPTION OF WORK
1. Backfilling and compacting from drainage structure S-8 to S-9.
2. Bricked and mudded up drainage structure S-13.
3. Placed the marking tape from drainage structure S-11 to S-12.
4. Saw cut the existing manhole for the pipe run from drainage structure S-13 and placed 20 LF of 18" HDPE pipe.
5. Repaired the existing broken sewer line at Station 0+75 +/-.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 79 Partly Cloudy Partly Cloudy 74

PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager
Superintendent 1 8
Foreman
Skilled 2 8
Common
Trainee

EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X

Trailer 1 X

Skid Steer 1 X

Track Hoe 1 X

CAM #20-0628
Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 1/14/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Tuesday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 51

DESCRIPTION OF WORK
1. Backfilling and compacting from drainage structure S-13 to existing MH.
2. Continued cutting the existing MH for the pipe tie-in.
3. Densities taken from drainage structure S-13 to existing MH (3rd lift not affected by water), from S-8 to S-9 and from S-12 to S-13.
4. Placed 25 LF of 18" HDPE from drainage structure S-13 to existing MH.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 79 Partly Cloudy Partly Cloudy 74

PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager
Superintendent 1 8
Foreman
Skilled 2 8
Common
Trainee

EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X
Trailer 1 X
Skid Steer 1 X

CAM #20-0628
Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT
INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK:
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY:

DESCRIPTION OF WORK
1. Backfilling and compacting from drainage structure S-9 to S-8.

2. Excavated, backflled and compacted at drainage structures S-10 and S-10A for densities.
3. Compacted from drainage structure S-10 to S-11.

4. Placed the top slab at drainage structure S-13, bricked up and set the rim.

5. All State (QC) took densities and passed from drainage structure S-13 to existing MH.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site:

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition:
Effected > 50% Work Day (NO) 82 Partly Cloudy Partly Cloudy

PERSONNEL

Cont. Const. USA No Hrs Action Prop. No Hrs

Project Manager

Superintendent 1 8

Foreman

Skilled 2 8

Common

Trainee

EQUIPMENT (Active/ldle)
Cont. Const. USA I Action Prop. # A I
Pickup Truck
Trailer
Skid Steer

Track hoe

R N
X X X X >

Page 1 of 2

1/15/2020
Wednesday

52

Low Temp:
74

Materials Received

CAM #20-0628

Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT
INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK:
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY:

DESCRIPTION OF WORK
1. Backfilling and compacting from drainage structure S-9 to S-8.

2. Excavated, backflled and compacted at drainage structures S-10 and S-10A for densities.
3. Compacted from drainage structure S-10 to S-11.

4. Placed the top slab at drainage structure S-13, bricked up and set the rim.

5. All State (QC) took densities and passed from drainage structure S-13 to existing MH.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site:

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition:
Effected > 50% Work Day (NO) 82 Partly Cloudy Partly Cloudy

PERSONNEL

Cont. Const. USA No Hrs Action Prop. No Hrs

Project Manager

Superintendent 1 8

Foreman

Skilled 2 8

Common

Trainee

EQUIPMENT (Active/ldle)
Cont. Const. USA I Action Prop. # A I
Pickup Truck
Trailer
Skid Steer

Track hoe

R N
X X X X >

Page 1 of 2

1/15/2020
Wednesday

52

Low Temp:
74

Materials Received

CAM #20-0628

Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 1/16/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Thursday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 53

DESCRIPTION OF WORK
1. Backfilling and compacting from drainage structure S-13 to existing MH.
2. Bricked up and placed the rim at drainage structure S-13.
3. Placed and set the rim at drainage structures S-11 & S-12.

NOTE: Trackhoe down most of the day,

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 82 Partly Cloudy Partly Cloudy 74

PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager
Superintendent 1 8
Foreman
Skilled 2 8
Common
Trainee

EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X

Trailer 1 X

Skid Steer 1 X

Track Hoe 1 X

CAM #20-0628
Exhibit 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 1/17/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Friday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 54

DESCRIPTION OF WORK
1. Backfilling and compacting from drainage structure S-8 to S-9.
2. Compacted around drainage structure S-13 and from S-13 to S-12.
3. Cut drainage structures S-10 and S-12 to the correct rim elevation (they were set high).
4. Densities taken and passed by All State (QC) from drainage structure S-13 to S-12 run.
5. Placed continuous tree protection at Flagler Greenway (Contractor was advised that it was incorrect).

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 81 Partly Cloudy Partly Cloudy 72

PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager
Superintendent 1 8
Foreman
Skilled 2 8
Common
Trainee

EQUIPMENT (Active/ldle)

Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X

Trailer 1 X

Skid Steer 1 X

Track hoe 1 X
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 1/21/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Tuesday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 58

DESCRIPTION OF WORK
Continental Construction USA:
1. Backfilling and compacting from drainage structure S-13 to existing manhole at NW 2nd St.
2. Densities taken and passed by QC (All State) at pipe run from drainage structure S-13 to existing manhole at NW 2nd St.
3. Set the rim and grate at drainage structure S-10.
Note: The material was re-sampled for proctor due to rockier material.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 58 Partly Cloudy Partly Cloudy 54

PERSONNEL
Cont. Const. USA No Hrs Materials Received
Project Manager
Superintendent 1 8
Foreman
Skilled 2 8
Common
Trainee

EQUIPMENT (Active/ldle)

Cont. Const. USA # A
Pickup Truck 1 X
Trailer 1 X
Skid Steer 1 X
Track hoe 1 X
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 1/22/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Tuesday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 59

DESCRIPTION OF WORK
Continental Construction USA:
1. Bricked up and set the rim and grate at drainage structures S-8 and S-8A.
2. Placed the risers and tops at drainage structures S-9 and S-9A.
3. Surveyors laid out the E/P at Flagler Greenway.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 69 Partly Cloudy Partly Cloudy 44

PERSONNEL
Cont. Const. USA No Hrs Materials Received
Project Manager
Superintendent 1 8
Foreman
Skilled 2 8
Common
Trainee

EQUIPMENT (Active/ldle)

Cont. Const. USA # A
Pickup Truck 1 X
Trailer 1 X
Skid Steer 1 X
Track hoe 1 X
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FORT LAUDERDALE
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s

EXHIBIT D

CEI'S COST ESTIMATE FOR CHANGE ORDER 3

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3RP AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-3700, FAX (954) 828- 3704
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper.

CAM #20-0628
Exhibit 2
Page 201 of 248



ENGINEER ESTIMATE SUMMARY

PRIME CONTRACTOR

CONTINENTAL CONSTRUCTION

LABOR S 21,424.24
MATERIALS S -
EQUIPMENT S 14,588.16
INDIRECT COST, EXPENSES & PROFIT (5%) S 1,800.62
SUB-TOTAL S 37,813.02
SUB-CONTRACTOR ACTION PROPERTY
LABOR S 1,958.40
MATERIALS S -
EQUIPMENT S -
INDIRECT COST, EXPENSES & PROFIT (5%) S 97.92
SUB-TOTAL S 2,056.32
TOTAL S 39,869.34

CAM #20-0628
Exhibit 2
Page 202 of 248



CONTRACTOR:

LABOR AND BURDEN

LABOR
Project Manager
Superintendent

Skilled
Laborer

MATERIALS

MATERIAL

EQUIPMENT
EQUIPMENT
Pickup Truck

Backhoe
Skidsteer Loader

CONTINENTAL CONSTRUCTION

LABOR plus
TIME UNIT RATE BURDEN (%) BURDEN SUB-
TOTAL
48.00 HR $ 67.69 36.0% $ 4,418.80
96.00 HR $ 68.25 36.0% $ 8,910.72
192.00 HR $ 16.00 36.0% $  4,177.92
192.00 HR $ 15.00 36.0% $ 3,916.80
TOTAL LABOR and BURDEN $ 21,424.24
QTY UNIT RATE SUB-TOTAL
TOTAL MATERIALS $ -
OPERATING STAND-BY / IDLE
FHWA Rate w/ HRS 50% Ownership Cost HRS SUB-TOTAL
Adjustments w/ Adjustments
$ 10.50 96.00 $ 1,008.00
$ 110.88 96.00 $ 10,644.48
$ 30.58 96.00 $ 2,935.68

TOTAL EQUIPMENT $ 14,588.16
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CONTRACTOR:

LABOR AND BURDEN

LABOR

Foreman

MATERIALS

MATERIAL

EQUIPMENT

EQUIPMENT

ACTION PROPERTY

TIME UNIT

96.00 HR

QTY UNIT
OPERATING

FHWA Rate w/

Adjustments HRS

LABOR plus
RATE BURDEN (%) BURDEN SUB-
TOTAL
$ 15.00 36.0% $ 1,958.40

TOTAL LABOR and BURDEN $  1,958.40

RATE SUB-TOTAL

TOTAL MATERIALS $ -

STAND-BY / IDLE
50% Ownership Cost
w/ Adjustments

HRS SUB-TOTAL

TOTAL EQUIPMENT $ -
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CHANGE ORDER #3 - TIMELINE OF EVENTS

Date

2/4/2020

2/5/2020

2/6/2020
2/7/2020
2/10/2020
2/11/2020

2/12/2020

2/13/2020
2/14/2020

2/17/2020

2/18/2020

2/19/2020
2/20/2020

Description
First drainage conflicts discovered in Phase 2. Contractor soft dug to locate conflicting gas line. Contractor also excavated to expose the unforeseen pipe
connecting drainage structures S-2 & S-1. This pipe was not shown on the plans and was filled with soil. Contractor submitted RFI #13 and was directed to
remove and replace the existing pipe with a new one.
Contractor installed drainage structure S-6 and discovered that there was an existing pipe connecting to the north side. Plans show invert elevations of this pipe,
but do not state to remove.
No work on Phase 2. Contractor only worked on Phase 1 (Flagler Ave.). No work related to Change Order #2 was performed.
Contractor continued working on drainage structure S-6 and placed 15 LF of pipe towards S-5.
Contractor placed drainage structure S-5 and set the manhole ring of S-8 because it was hit by their equipment.
Contractor removed drainage structure S-6 and placed it at the S-2 location. They also placed 8.5 LF of pipe from drainage structure S-3 to S-2.
Contractor installed the new drainage structure S-6 obtained from Flagler Village Hotel project. They also drilled a new hole into drainage structure S-1 to
connect the pipe from S-2. 4.67 LF of pipe was installed from drainage structure S-2 to S-1.
Contractor placed the top on drainage structure S-2 and finished the pipe connection from S-1.
Contractor installed new pipe from drainage structure S-1 to S-1A.
Contractor removed the existing concrete pipe connecting drainage structure S-5 and S-5A. They replaced it with9 LF of new HDPE pipe. Plans show invert
elevations of this pipe, but do not state to remove.

Contractor placed the top on drainage structure S-5 and finished the pipe connection from S-5A. They also finished the connections into drainage structure S-6.

Contractor placed 6.33 LF of pipe from drainage structure S-6 towards S-7 and installed a collar at the pipe joint to the existing RCP pipe. They also finished this
connection into drainage structure S-6.
Contractor placed the curb inlet grate at drainage structure S-6.
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CHANGE ORDER #3 LABOR AND EQUIPMENT ANALYSIS

CONTINENTAL CONSTRUCTION

LABOR

Equipment

ACTION PROPERTY

LABOR

Equipment

2/6/20: No work took place related to Change Order #2

2/4/2020
Superintendent 8
Foreman
Skilled 16
Laborer 16
Pickup Truck 8
Backhoe 8
Skidsteer Loader 8
Hand Tamper
Dump Truck

2/4/2020

Superintendent
Foreman 8
Skilled
Laborer

Pickup Truck
Backhoe
Skidsteer Loader
Hand Tamper
Dump Truck

2/5/2020
8

16
16

oo 0o

2/5/2020

8

2/6/2020

2/6/2020

2/7/2020
8

16
16

oo 0o

2/7/2020

8

2/10/2020
8

16
16

(0]

2/10/2020

DATE
2/11/2020  2/12/2020
8 8
16 16
16 16
8 8
8 8
8 8
DATE
2/11/2020 2/12/2020

8 8

2/13/2020
8

16
16

oo 0o

2/13/2020

8

2/14/2020 2/17/2020

8 8
16 16
16 16
8 8
8 8
8 8

2/14/2020 2/17/2020 2/18/2020 2/19/2020 2/20/2020

8 8

2/18/2020 2/19/2020 2/20/2020

8

16
16

oo 0o

8

8

16
16

oo 0o

8

TOTAL
8 96
0
16 192
16 192

oo

96
96
8 96
0
0

(o]

TOTAL
0

8 96

0

0

O OO oo
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INSPECTOR:
CONTRACTOR:
PROJECT NAME:

Continental Construction USA:

Construction Inspection

Downtown Fort Lauderdale Mobility Hub Streetscape Improvements

Julio Antonio

Continental Construction USA, LLC
Downtown Ft. Lauderdale Mobility Hub

1. Excavated and installed drainage structure S-1.
2. Removed the existing valley gutter & pavers to install drainage structure S-3.

3. Soft dug the existing inlet to find the gas line on NW 4th St.

Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT
DATE:
DAY OF THE WEEK:
CONTRACT DAY:

DESCRIPTION OF WORK

NOTE: Took densities between drainage structures S-8 and S-3 pipe run and around S-3.
All State (QC) passed them, Radise (VT) passed the 1st lift and failed around the structure.

ISSUES:
None

Accidents (Circle one): No Yes

VISITORS

WEATHER CONDITIONS
Effected > 50% Work Day (NO)

Cont. Const. USA No
Project Manager

Hrs

Superintendent
Foreman
Skilled
Common

N N P
O 0 0

Trainee

Cont. Const. USA
Pickup Truck
MOT Truck

Skid Steer

Track hoe

Dump Truck

N
X

See Incident/Accident Report Dated:

High Temp:
78

Hours at the Job Site:

AM Condition:
Partly Cloudy

PERSONNEL

EQUIPMENT (Active/ldle)

Page 1 of 2

2/4/2020
Tuesday
72
8
PM Condition: Low Temp:
Partly Cloudy 66

Materials Received

CAM #20-0628
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INSPECTOR:
CONTRACTOR:
PROJECT NAME:

Construction Inspection

Downtown Fort Lauderdale Mobility Hub Streetscape Improvements

Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

Julio Antonio

Continental Construction USA, LLC

Continental Construction USA:
1. Continued compacting from drainage structure S-8 to S-3.
2. Backfilled from drainage structure S-3 to S-2 partial lift.

Downtown Ft. Lauderdale Mobility Hub

DESCRIPTION OF WORK

3. Excavated and placed drainage structure S-6

4. Adjusted MOT to work on drainage structure S-6.

5. Watered the trees on Flagler Greenway.

ISSUES:
None

Accidents (Circle one):

VISITORS

WEATHER CONDITIONS
Effected > 50% Work Day (NO)

Cont. Const. USA
Project Manager
Superintendent
Foreman

Skilled

Common

Trainee

Cont. Const. USA
Pickup Truck
MOT Truck

Skid Steer

Track hoe

Dump Truck

No

N N

N N

No

X X X X >

Yes

Hrs

0 0 0

See Incident/Accident Report Dated:

High Temp: AM Condition:
80 Partly Cloudy
PERSONNEL

EQUIPMENT (Active/ldle)

Page 1 of 2

DAY OF THE WEEK:
CONTRACT DAY:

Hours at the Job Site:

2/5/2020
Wednesday
73
8
PM Condition: Low Temp:
Partly Cloudy 73

Materials Received

CAM #20-0628
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 2/6/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Thursday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 74

DESCRIPTION OF WORK
Continental Construction USA:
1. Scarified the existing limerock at Flagler Greenway.
2. Graded to the top of subgrade at Flagler Greeway.
3. Hauled the excess stockpiled material off the site.

ISSUES:
None
Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8
VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 83 Partly Cloudy Partly Cloudy 74
PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager Foreman
Superintendent 1 8 Skilled 1 8
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee
EQUIPMENT (Active/ldle)
Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1 X
Track hoe 1 X Dump Truck 2 X
Dump Truck Track hoe CAM #20-0628
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK:
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY:

DESCRIPTION OF WORK
Continental Construction USA:
1. Mudded up drainage structure S-6 into existing concrete pipe tie-in from S-7.
2. Placed 15 LF of 18" HDPE pipe from drainage structure S-6 towards S-5.
3. Hauled the stockpiled demolished concrete valley gutter and curb off the site.

Action Property:

1. Skid steer broke down - no work.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site:

VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition:

Effected > 50% Work Day (NO) 77 Partly Cloudy Partly Cloudy
Light rain no effect

PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs
Project Manager Foreman
Superintendent 1 8 Skilled 1 8
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee
EQUIPMENT (Active/ldle)

Cont. Const. USA # A I Action Prop. # A I
Pickup Truck 1 X Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1
Track hoe 1 X Dump Truck 2 X
Dump Truck Track hoe

Page 1 of 2

2/7/2020
Friday

75

Low Temp:
63

Materials Received

CAM #20-0628
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 2/10/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Monday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 78

DESCRIPTION OF WORK
Continental Construction USA:
1. Excavated and placed drainage structure S-5 at NW 4th St.
2. Fixed the rim that was hit while grading the subgrade.

Action Property:

1. Continued grading to the top of subgrade at Flager Greenway.
2. Hauled excess material off the site.

ISSUES:
None
Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8
VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 81 Partly Cloudy Partly Cloudy 72
Light rain no effect
PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager Foreman
Superintendent 1 8 Skilled 1 8
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee
EQUIPMENT (Active/ldle)
Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1 X
Track hoe 1 X Dump Truck 1 X
Dump Truck Track hoe CAM #20-0628
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT
INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK:
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY:

DESCRIPTION OF WORK
Continental Construction USA:
1. Removed drainage structure S-6 and placed it at S-2 location on NW 4th St.
2. Placed 8.5 LF of HDPE pipe from drainage structure S-3 to S-2.
3. Watered the relocated trees at Flagler Greenway.

Action Property:

1. Continued grading to the top of subgrade at Flagler Greenway.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site:

VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition:

Effected > 50% Work Day (NO) 81 Partly Cloudy Partly Cloudy
Light rain no effect

PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs
Project Manager Foreman
Superintendent 1 8 Skilled 1 8
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee
EQUIPMENT (Active/ldle)

Cont. Const. USA # A I Action Prop. # A I
Pickup Truck 1 X Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1 X
Track hoe 1 X Dump Truck 2
Dump Truck Track hoe

Page 1 of 2

2/11/2020
Tuesday

79

Low Temp:
72

Materials Received

CAM #20-0628
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT
DATE:
DAY OF THE WEEK:
CONTRACT DAY:

INSPECTOR:
CONTRACTOR:
PROJECT NAME:

Julio Antonio
Continental Construction USA, LLC
Downtown Ft. Lauderdale Mobility Hub

DESCRIPTION OF WORK
Continental Construction USA:
1. Bricked up the pipe hole not used at drainage structure S-2 at NW 4th St.
2. Placed 4.67 LF of 12" HDPE pipe from drainage structure S-2 to S-1.
3. Watered the relocated trees at Flagler Ggreenway.
4. Mudded up the pipe at drainage structure S-1.
5. Excavated and placed the NEW drainage structure S-6 obtained from the Flagler Village Hotel construction project.

Action Property:
1. Finished grading to the top of subgrade at Flagler Greenway.
2. Began compacting the subgrade at Flagler Greenway.

ISSUES:
None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site:

VISITORS

AM Condition:
Partly Cloudy

PM Condition:
Partly Cloudy

WEATHER CONDITIONS High Temp:
Effected > 50% Work Day (NO) 71

Light rain no effect

PERSONNEL

Cont. Const. USA No Hrs Action Prop. No Hrs
Project Manager Foreman
Superintendent 1 8 Skilled 1 8
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee

EQUIPMENT (Active/ldle)
Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1 X
Track hoe 1 X Dump Truck 2
Dump Truck Track hoe

Page 1 of 2

2/12/2020
Wednesday

80

Low Temp:
83

Materials Received

CAM #20-0628
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 2/13/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Thursday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 81

DESCRIPTION OF WORK
Continental Construction USA:
1. Set the top of drainage structure S-2 at NW 4th St.
2. Mudded up the pipe at S-2
3. Watered the relocated trees at Flagler Greenway.

Action Property:
1. Finished grading to the top of subgrade at Flagler Greenway.
2. Continued compacting the subgrade at Flagler Greenway.

ISSUES:
None
Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8
VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 72 Partly Cloudy Partly Cloudy 83
Light rain no effect
PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager Foreman
Superintendent 1 8 Skilled 1 8
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee
EQUIPMENT (Active/ldle)
Cont. Const. USA # A | Action Prop. # A |
Pickup Truck 1 X Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1 X
Track hoe 1 X Dump Truck
Dump Truck Track hoe CAM #20-0628
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INSPECTOR: Julio Antonio DATE:
CONTRACTOR: Continental Construction USA, LLC
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub

Continental Construction USA:

Construction Inspection

Downtown Fort Lauderdale Mobility Hub Streetscape Improvements

Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

DESCRIPTION OF WORK

1. Compacted the pipe run between drainage structures S-1 and S-2 at NW 4th St.

2. Compacted around S-1 and S-2 structures.

3. Watered the relocated trees at Flagler Greenway.
4. Densities taken by All State (QC) and verified by Radise (VT - Passed) for the bike path and roadway subgrade.

5. Installed 12" HDPE from drainage structure S-1 to S-1A.

ISSUES:
None

Accidents (Circle one): No Yes

VISITORS

WEATHER CONDITIONS
Effected > 50% Work Day (NO)

Light rain no effect

Cont. Const. USA No Hrs
Project Manager
Superintendent
Foreman

Skilled

Common

N N P
O 0 0

Trainee

Cont. Const. USA
Pickup Truck
MOT Truck

Skid Steer

Track hoe

Dump Truck

N

See Incident/Accident Report Dated:

High Temp:

73

Action Prop.
Foreman
Skilled

Action Prop.
Pickup Truck
Trailer
Skid Steer
Dump Truck
Track hoe

AM Condition:
Partly Cloudy

PERSONNEL
No Hrs

EQUIPMENT (Active/ldle)
A |

e

X
X
X

Page 1 of 2

DAY OF THE WEEK:
CONTRACT DAY:

Hours at the Job Site:

2/14/2020
Friday
82
8
PM Condition: Low Temp:
Partly Cloudy 84

Materials Received

CAM #20-0628
Exhibit 2
Page 215 of 248



Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 2/17/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Monday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 85
DESCRIPTION OF WORK
Continental Construction USA:
1. Removed existing concrete pipe between drainage structure S-5 and S-5A.
2. Installed 9 LF of 18" HDPE pipe between drainage structure S-6 and S-5 and from S-5 to S-5A.
3. Hauled exess material off site from NW 4th St.
ISSUES:
None
Accidents (Circle one): Yes See Incident/Accident Report Dated: Hours at the Job Site: 8
VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 82 Partly Cloudy Partly Cloudy 74
Light rain no effect
PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager Foreman
Superintendent 1 8 Skilled 1
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee
EQUIPMENT (Active/ldle)
Cont. Const. USA # I Action Prop. # A I
Pickup Truck 1 Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1 X
Track hoe 1 Dump Truck 1 X
Dump Truck 1 Track hoe CAM #20-0628

Page 1 of 2

Exhibit 2
Page 216 of 248



Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 2/18/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Tuesday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 86

DESCRIPTION OF WORK
Continental Construction USA:
1. Set the top at drainage structure S-5.
2. Mudded up the pipes at drainage structure S-6 (west and north sides).
3. Tied in drainage structure S-5 to S-5A.
NOTE: Modified the new drainage structure S-6 to connect to existing with 18" HDPE to concrete pipe. The hole on the structure was for a 12"

pipe.

Action Property:
1. Placed and spread limerock base for the proposed shared use concrete path.

ISSUES:

None

Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8

VISITORS

WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 80 Partly Cloudy Partly Cloudy 75

Light rain no effect

PERSONNEL

Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager Foreman
Superintendent 1 8 Skilled 1 8
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee

EQUIPMENT (Active/ldle)
Cont. Const. USA # I Action Prop. # A I
Pickup Truck 1 Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1 X
Track hoe 1 Dump Truck
Dump Truck 1 Track hoe CAM #20-0628

Page 1 of 2
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 2/19/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Wednesday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 87
DESCRIPTION OF WORK
Continental Construction USA:
1. Installed 6.33 LF of 18" HDPE pipe at drainage structure S-6 to existing RCP pipe.
2. Formed and poured a collar at the pipe joint.
3. Bricked and mudded the east side of drainage structure S-6.
Action Property:
1. Finished placing and spreading limerock base at the proposed shared use concrete path.
2. Continued placing and spreading the limerock base on the roadway side of Flagler Greenway.
ISSUES:
None
Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8
VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 80 Partly Cloudy Partly Cloudy 75
Light rain no effect
PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager Foreman
Superintendent 1 8 Skilled 1 8
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee
EQUIPMENT (Active/ldle)
Cont. Const. USA # I Action Prop. # A I
Pickup Truck 1 Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1 X
Track hoe 1 Dump Truck
Dump Truck 1 Track hoe CAM #20-0628
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Construction Inspection
Downtown Fort Lauderdale Mobility Hub Streetscape Improvements
Bid No. 12292-296
City of Fort Lauderdale
Broward County, FL
DAILY REPORT

INSPECTOR: Julio Antonio DATE: 2/20/2020
CONTRACTOR: Continental Construction USA, LLC DAY OF THE WEEK: Thursday
PROJECT NAME: Downtown Ft. Lauderdale Mobility Hub CONTRACT DAY: 88
DESCRIPTION OF WORK
Continental Construction USA:
1. Placed the curb inlet grate at drainage structure S-6.
2. Compacted the pipe run from drainage structure S-6 to S-5.
3. Soft dug to explore drainage structure S-14 placement.
Action Property:
1. Continued placing and spreading the limerock base on the roadway side of Flagler Greenway.
ISSUES:
None
Accidents (Circle one): No Yes See Incident/Accident Report Dated: Hours at the Job Site: 8
VISITORS
WEATHER CONDITIONS High Temp: AM Condition: PM Condition: Low Temp:
Effected > 50% Work Day (NO) 77 Partly Cloudy Partly Cloudy 63
Light rain no effect
PERSONNEL
Cont. Const. USA No Hrs Action Prop. No Hrs Materials Received
Project Manager Foreman
Superintendent 1 8 Skilled 1 8
Foreman 1 8
Skilled 2 8
Common 2 8
Trainee
EQUIPMENT (Active/ldle)
Cont. Const. USA # I Action Prop. # A I
Pickup Truck 1 Pickup Truck 1 X
MOT Truck 1 Trailer 1 X
Skid Steer 1 Skid Steer 1 X
Track hoe 1 Dump Truck
Dump Truck 1 Track hoe CAM #20-0628
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EXHIBIT 2

CONTRACTOR'S EMAIL ACKNOWLEDGEMENT OF REPLY TO CHANGE ORDER

TRANSPORTATION AND MOBILITY DEPARTMENT
290 NORTHEAST 3RP AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-3700, FAX (954) 828- 3704

Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper.
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From: Shiau Ching Low

To: Jose Rafael Gomez; Juan Carlos Jurado; “info"

Cc: Giancarlo Marchioretto; Ben Rogers; Felix Garcia; Gibson, Matt
Subject: RE: Mobility Hub - Reply for Change Order 2 and Change Order 3
Date: Thursday, July 30, 2020 9:33:00 AM

Attachments: imaqge002.png

Good morning Jose and Juan,

As stated in the letter, | do not have the authorization to approve the change order. |
will submit this change order request to the City Manager and City Commission to
attempt to obtain approval per Section 14.6 of the construction agreement to increase
the contract price by $97,469.46 and the contract time extension from 316 calendar
days to 357 calendar days.

You will be informed of the outcome of the commission meeting.

Thank you.

Shiau Ching Low, EIT, PMP

Parking Services Project Manager 11

City of Fort Lauderdale - Transportation and Mobility Department
290 NE 3 Avenue, Fort Lauderdale FL 33301

Tel: 954-828-3779

Cell: 954-213-8548

Fax: 954-828-3704

slow@fortlauderdale.gov

The City of Fort Lauderdale is a public entity subject to Chapter 119 of the Florida Statutes concerning public records. Email
messages to and from City of Fort Lauderdale employees or officials are covered under such laws and thus subject to public
disclosure.

From: Jose Rafael Gomez <jgomez@Usacontinental.com>

Sent: Wednesday, July 29, 2020 5:28 PM

To: Juan Carlos Jurado <juan.jurado@Usacontinental.com>; Shiau Ching Low
<SLow@fortlauderdale.gov>; Ben Rogers <BRogers@fortlauderdale.gov>

Cc: Giancarlo Marchioretto <gmarchioretto@Usacontinental.com>

Subject: [-EXTERNAL-] Mobility Hub - Reply for Change Order 2 and Change Order 3

Mrs. Low, good afternoon.
We are in agreement with Change Order 2 and 3 proposal, based on the following understanding:

1. Contract Price will be increased by 97,469.46S
2. The Contract Time will be extended from 316 Calendar Days to 357 Calendar Days.

Please confirm.

CAM #20-0628
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Thank you.

José Rafael Gomez F.
Chief Operating Officer

Cel. +1 (407) 702 7750

Office +1 (305) 704 7396
jgomez@usacontinental.com
1395 Brickell Ave, suite 740
Miami, FI 33131

Confinenral www.continentalconstructionusa.com
Comiruction

Eampm;r

From: Shiau Ching Low <SLow@fortlauderdale.gov>

Date: July 24, 2020 at 2:03:23 PM EDT

To: info <info@Usacontinental.com>, Juan Carlos Jurado
<juan.jurado@Usacontinental.com>

Cc: Ben Rogers <BRogers@fortlauderdale.gov>, Felix Garcia
<FGarcia@cgasolutions.com>, "Gibson, Matt" <matt.gibson@kimley-horn.com>,
Giancarlo Marchioretto <gmarchioretto@Usacontinental.com>

Subject: Mobility Hub - Reply for Change Order 2 and Change Order 3

Good afternoon Mr. Jurado,

Please see the attached reply letter for the Change Order 2 and Change
Order 3 for your perusal.

The exhibit had send to you via a separate email from City’s Serv-U share
drive. If you did not received the separate email, please refer to the
attached email. This link will expire in 30 days.

If we do not receive any feedback from you by July 31, 2020, we will
move forward to submit the Change Order 2 and Change Order 3 request
for September 1, 2020 City Commission Meeting.

If you have any questions or concerns, please contact me via email.

Thank you.

Shiau Ching Low, EIT, PMP
Parking Services Project Manager Il
City of Fort Lauderdale - Transportation and Mobility Department
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290 NE 3 Avenue, Fort Lauderdale FL 33301
Tel: 954-828-3779

Cell: 954-213-8548

Fax: 954-828-3704

slow@fortlauderdale.gov

The City of Fort Lauderdale is a public entity subject to Chapter 119 of the Florida Statutes concerning public
records. Email messages to and from City of Fort Lauderdale employees or officials are covered under such
laws and thus subject to public disclosure.

CAM #20-0628
Exhibit 2
Page 248 of 248


mailto:slow@fortlauderdale.gov

	Change Order Request #4
	Change Order 4 Exhibits
	4 - Exhibit A - Reply letter to Contractor.pdf
	Reply letter for Change Order 2 & 3 (7-24-2020)
	Change Order 2 & 3 - Exhibit A (7-24-2020)
	Change Order #1 Dowtown Mobility Hub 03.25.20.pdf
	Binder1.pdf
	CO 1 111111111.pdf
	Caterpillar-262D-Cost-Recovery.pdf
	Caterpillar-CP-56-Cost-Recovery.pdf
	Caterpillar-320E-LRR-Cost-Recovery.pdf
	CO 1 111111112.pdf

	WC-State-BillingDetailRpt81346W202001171.PDF
	81346
	000000049
	D2GEXV00B0K0
	5606FL


	000000045
	D2GEXV0050K0
	5606FL


	000000044
	D2GEXV0090K0
	5606FL


	000000050
	D2GEXV0070K0
	5213FL


	000000043
	D2GEXV0080K0
	5606FL


	000000046
	D2GEXV0060K0
	5213FL


	000000037
	D2GEXV00D0K0
	5213FL


	000000039
	D2GEXV00A0K0
	5606FL


	000000048
	D2GEXV00C0K0
	5606FL



	EPLI
	FEDEX PRIORITY
	FRANKADVICE
	REGULAR MAIL
	REIMB FEE



	Change Order 2 & 3 - Exhibit B (7-24-2020)
	Change Order #02 Downtown Mobility Hub  03.25.20.pdf
	Binder4.pdf
	CO 22222222.pdf
	Binder3.pdf
	WC-State-BillingDetailRpt81346W202001171.PDF
	81346
	000000049
	D2GEXV00B0K0
	5606FL


	000000045
	D2GEXV0050K0
	5606FL


	000000044
	D2GEXV0090K0
	5606FL


	000000050
	D2GEXV0070K0
	5213FL


	000000043
	D2GEXV0080K0
	5606FL


	000000046
	D2GEXV0060K0
	5213FL


	000000037
	D2GEXV00D0K0
	5213FL


	000000039
	D2GEXV00A0K0
	5606FL


	000000048
	D2GEXV00C0K0
	5606FL



	EPLI
	FEDEX PRIORITY
	FRANKADVICE
	REGULAR MAIL
	REIMB FEE

	Caterpillar-262D-Cost-Recovery.pdf
	Caterpillar-CP-56-Cost-Recovery.pdf
	Caterpillar-320E-LRR-Cost-Recovery.pdf


	CO 22222223.pdf


	Change Order 2 & 3 - Exhibit C (7-24-2020)
	Change Order 2 & 3 - Exhibit D (7-24-2020)





