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CITY UNIFIED FLEX POLICY AND STRATEGY DOCUMENT
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See Exhibit A (Letter from 2018)
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City of Fort Lauderdale

Development Services Department ef Sustainable-Development

700 NW 19th Avenue

Fort Lauderdale, FL 33311

Contact: Anthony Fajardo, Director, Development Services Department of
Sustainagble Development

Phone: 954-828-59845758

Email: afajardo@fortlauderdale.gov

C. Local government approval, minutes, public hearings.

The City’s Planning and Zoning Board_(PZB), acting as the Local Planning Agency,
held a hearing on December 20, 2017_recommending adoption of the Unified Flex
Zone and Map. -See Exhibit B for Planning and Zoning Board meeting minutes. —The
City Commission approved Resolution 18-45 on March 4, 2018, authorizing staff to

submit the Unified Flex Strategy the Broward County Planning Council (BCPC). See
Exhibit C for City Commission meeting minutes from March 6, 2018.

A revision to the policy was presented to the PZB, acting as the Local Planning
Agency, on October 15, 2025, and subsequently to the City Commission.-en--- The
PZB meeting minutes from October 15, 2025, is attached as Exhibit D.

. FLEX STRATEGY

In 2018, theThe City of Fort Lauderdale is—unifyingunified the City’s Flexibility Zones
into a single citywide flex zone to establish a framework for future growth with the
following objectives; (1) focus development in the City’s activity centers, (2) identify
major transit corridors for future development, (3) protect and preserve residential
neighborhoods, (4) maintain availability of nonresidential flexibility throughout the
City, and (5) provide for citywide availability of affordable housing units and special
residential facilities.

The City ispropesing-to-unifyunified the flex zones with the following implementation
structure:
o ldentify receiving and non-receiving zones;

» Maintain a citywide pool for allocation of affordable housing units;
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CITY UNIFIED FLEX POLICY AND STRATEGY DOCUMENT

» Maintain a citywide nonresidential flex acreage for allocation;

» Maintain citywide bonus sleeping room allocation; and

o Utilize flex units for allocation of special residential facilities, as permitted under
the City’s Comprehensive Plan

Since the adoption of the Unified Flex Policy, several State, County, and City
affordable housing policies have been adopted which applicants are opting to
utilize. Subsequently, there have been no requests for affordable housing flex units
from the Unified Flex Policy, resulting in a pool of unused units.

The current revision to the Unified Flex Policy removes the separate pool of affordable
housing flex units and reallocates the remaining available affordable units to _a
unified flex pool.

EXISHNGPRE-2018 FLEX DATA

Prior to 2018, The_the City's flex data is—currenlly -was divided into eighteen
geographically defined flex zones, see Exhibit D. Each flex zone contains-contained
a breakdown of data, which—is_was submitted to the Broward County Planning
Council on an annual basis. -The data information is-was divided into the following

categories:
s Inventory of land use designations permitted under the County and City’s land
use Plans;

» Inventory of flex and reserve unit allocation;
* Inventory of non-residential flex allocation; and
» Inventory of affordable units under flex provisions and bonus sleeping rooms.

See Exhibit E B-for the City's 2018 Current-Flex Map and asseciated-Flex Tables.

The City is-propesingto-collapsed the eighteen flex zones into one, Unified Receiving
Zone containing the City’s activity centers and maijor transit corridors. -In addition,
the City-will collapsed the nonresidential commercial flex acreage into a single

citywide zone. Affordable-housing-unils-and-specialSpecial residential facilities will
alse-be applied citywide.

Unified Receiving Zone
CurrentlytheThe City has four areas with a Regional Activity Center land use
designation and one understudyTransit Oriented Development designation:

s Ceniral Beach Regional Activity Center (Beach RAC)

» Downtown Regional Activity Center (Downtown RAC)

» South Regional Activity Center (South RAC)

s Northwest Regional Activity Center (NW RAC)
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CITY UNIFIED FLEX POLICY AND STRATEGY DOCUMENT

»  Uptown Urban Village (ProposedUptown TOD)
See Exhibit E £ £ the Citv's Reai D m—

The intent of this planning strategy is to allocate flex units to existing activity centers
based on the overall intent of the regional activity center land use designation as a
mixed-use, transit supportive built environment. —The Beach RAC will-is not be
included as a receiving area based on its sensitive location on the barrier island,
policy direction to limit additional significant growth beyond existing development
limitations, and a land use restriction that limits density to 25 dwelling units per acre.
The restriction does not apply to existing and permitted-by-right residential
development on the barrier island. Table 1 contains prevides—a breakdown of

existing-land use data for each activity center when the policy was adopted in 2017
Table 2 contains current data from 2025.

Table 1 -2017 Activity Center Land Use Datag*

Acreage | Permitted Residential | Existing Residential Allocated Flex
by Land Use
Downtown RAC | 749 14,060 13,310 3,403
South RAC 267 934 430 0
Northwest RAC | 792 10,900 6,073 0
Uptown* 367 0 239 175

*2017 GIS Data, UDP Division

Table 2 — 2025 Activity Center Land Use Data*

Acreage | Permitted Residential | Existing Residential** | Allocated Flex
by Land Use
Downtown RAC | 749 16,060 16,257 10,845
South RAC 267 936 674 113
Northwest RAC | 792 10,900 8,376 0
Uptown 367 4,239 295 512

*2025 GIS Data, UDP Division **Includes Allocated Flex

The Unified Flex Zone will-also includes major transit corridors. The identified-corridors
total approximately 1,769 acres and include:

° Federal Highway

s Sunrise Boulevard

s SE 17t Street

. Andrews Avenue (South of the South RAC)
3 State Road 84

D Davie Boulevard (West of 1-95)
° NE 4 Avenue and NE 13" Street (in Central City CRA)
° Commercial Boulevard
® Oakland Park Boulevard
This—approach-is—based-ontheThe intent is to guide future growth along transit
5
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supportive corridors. More specifically, parcels along the corridors with a land use
designation of Commercial would be permitted to request flex units based upon a
maximum density of 50 dwelling units per acre. —In addition, the City is_will-be
developing a new mixed-use zoning category for allocation of flex along the
corridors. -The mixed-use zoning rew—category—will be a form-based code that
incorporates neighborhood compatibility and transit-oriented elements to ensure
projects maintain the intent for flex allocation along corridors, and protect adjacent
residential neighborhoods through specific design standards. The commercial land
uses located on the barrier island, more specifically, the commercial land use
located northwest and southwest of the Oakland Park Boulevard and ATA
intersection, and the commercial land use located northeast and southeast of SE 17t
Street and the intercoastal-shall-be-_is_included and limited to 25 dwelling units per

acre. Other areds of the barrier zsicnd are nof mciuded —ln—edd#len—'lihe—cﬁy—w

Other Flex Categories

The City is-also propesingte-collapsed the nonresidential commercial flex acreage
into a single citywide zone. —This weuld-includeds the current commercial flex
categories of:

B Residential to Commercial

2 Industrial o Commercial

° Employment Center to Commercial
. Commercial to Residential

availability-of affordable-housing-unils-underflex—Special special residential facilities
and the bonus sleeping rooms will-is be-permitted citywide and deducted on a case-
by-case request ferfrom the total pool of flex units.

See Exhibit F for Unified Flex Zone Map and See-Exhibit G for the current Unified Flex
Zone Table,

IMPLEMENTATI

As part of a comprehensive unified flex planning strategy, focusing housing and

employment near transportation networks is one of the most effective ways to reduce
road congestion, improve air quality, tie affordability to transportation options, and

promote walking and biking. Furthering a more compact urban environment and
using land more efficiently, will help to preserve surrounding neighborhoods and
prioritize __infrastructure _improvements. It also helps protect established
neighborhoods and can spur the revitalization of underserved neighborhoods,
stimulating the creation of more vibrant and socially connected communities.
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The City’'s major corridors reflect a suburban pattern of commercial development but
with redevelopment potential increasing, there is an opportunity for a more
sustainable pattern consisting of mixed-use development with allocation of

residential flexibility units as well as affordable housing options spurred by State and
County policies. As new development occurs along major corridors, the City will
have the opportunity to promote the right mix of uses within a pedestrian-friendly,
visually-interesting, safe, and well-connected built environment.

The Central Beach RAC and the barrier island are not included, except as indicated
on the Unified Flex Map, as this area has a unigue context and relationship to the
ocean and the Intracoastal Waterway, and is generally more vulnerable to storm
events and future climate impacts. In addition, current land use policies in the
Broward County and the City’'s Land Use Plans limit density on the barrier island to 25
dwelling units per acre, which further supports having less flex units in that area and

focusing on more appropriate planning areas such as activity centers and major
corridors.

Implementation Process

The City isrequestingrequested increments of 5,000 unified flex units to allocate for
proposed projects within the Unified Flex Zone. Once the first 5,000 units have-been
were allocated, the City weould-requested the next increment of 5,000 units, and so
forth. -Any area outside of the designated Unified Flex Zone was is-not eligible for fle
unit allocation as described herein. —As previously stated, eﬁe#deble—heuﬂng
projeets,—bonus sleeping room allocation; and special residential facilities will be
deducted from the flex pool of units as separate items and not subject to the Unified
Flex Zone boundary. Nonresidential commercial flex acreage will-beis allocated
citywide and was updated to reflect current acreage based on land use

amendments since adoption of the policy is-propesed-to-maintain-the current-land
limitalions-of acreage as permitted under the City’s flex rules.
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In_addition, the available unified flex units will be used for Transfer of Development
(TDR) Rights in cases where there are no development entitiements to transfer units
to preserve and protect historic buildings. Furthermore, reallocating affordable flex
units to the unified flex units availability increases the options for using TDR policy in

the City.

Applications seeking flex allocations will-beare subject to demonstrate compliance
with the applicable sections of the City’s Unified Land Development Regulations,
including an analysis of infrastructure and any associated impacts which will be
conducted during the Development Review Process o ensure adequate services are
available to meet the demands of proposed projects.

Once the unified flex units are exhausted, the City will submit and request
redevelopment units as provided in the Broward County Land Use Plan. The
Redevelopment Unit Policy was approved by the Planning and Zoning Board on April
17, 2024, then subsequently approved by the City Commission on June 4, 2024.
Similar to the unified flex, redevelopment units will be permitted in the unified flex
zone receiving area, which includes the City's major transportation corridors and
RACs; however, the focus for redevelopment units is for smaller infill projects that do
not qualify under affordable housing policies based on location restrictions and do

not exceed a total of 50 units in the project. In addition, redevelopment units will be
used for transfer of development rights (TDRs) when a property is historic and no

entittements are avdailable to transfer. See the City’'s Redevelopment Unit Policy
document on file with the Development Services Department for more detailed
information.

VI. SUMMARY

In summary, allocating flex units into existing activity centers and transit supportive
corridors will help the City belter guide future growth while protecting established
neighborhoods. Together with considerations for development of appropriate scale,
transition and.mix of uses, the unified flex policy will contribute to a more
connected and sustainable growth pattern.
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MARCH 8, 2018 LETTER FROM CITY MANAGER
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CITY OF All-AmericaCily

FORT LAUDERDALE (1]

March 8, 2018

Ms. Barbara Blake Boy, Executive Director
Broward County Planning Council

115 South Andrews Avenue, Room 307
Fort Lauderdale, Florida 33301

RE: City of Fort Lauderdale Unified Flex Policy and Strategy Document —
Submittal to Broward County Planning Council

Ms. Boy:

The City of Fort Lauderdale is pleased to submit to the Broward County Planning Council
(BCPC) a new Unified Flex Policy and Strategy that leads the region forward in urban
planning. The proposed policy contains a strategy that focuses on the City’s Regional
Activity Centers (RACs) and the intent to promote a more compact, sustainable
development pattern with access to multi-modal transportation options, while protecting
established residential neighborhoods, as well as limiting growth on the Barrier Island.

The City’s proposed Unified Flex Policy and Strategy is consistent with the recently
approved updates to the Broward County Land Use Plan, BrowardNext, which focuses
on new policies that enable sustainable and effective planning for the future while
addressing climate change, redevelopment, multi-modal transportation, affordable
housing, protecting natural resources, and intergovernmental coordination.

In addition, the City’s Evaluation and Appraisal Report (EAR), completed in 2016,
identified the need to evolve the City’s land use plan to reflect development trends and to
identify planning tools that balance uses, housing, multimodal transportation, and existing
fabric of neighborhoods. The City is preparing an update to the City’s Comprehensive
Plan based on the EAR and will include the unified flex policy as part of that update.

If there are any questions, please contact Anthony Fajardo, Director, Department of
Sustainable Development at afajardo@fortlauderdale.gov or (954) 828-5984. Thank you
for your time and cooperation.

Slncerely,

Feldman ICMA CM
Clty Manager

C: Christopher J. Lagerbloom, Assistant City Manager
Anthony G. Fajardo, Department of Sustainable Development Director

Office of the City Manager
100 North Andrews Avenue, Fort Lauderdale, Florida 33301
Telephone (954) 828-5013, Fax (954) 828-5599
) www.fortlauderdale.gov ) oy,
Equal Opportunity Employer Prlntedé)AWFr#iy@_Tﬂafcl. [
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EXHIBIT B

DECEMBER 20, 2017 PLANNING AND ZONING BOARD
MEETING MINUTES
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EXHIBIT C
MARCH 6, 2018 CITY COMMISSION
MEETING MINUTES
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RESOLUTION NO. 18-45

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FORT LAUDERDALE, FLORIDA, ADOPTING AND
APPROVING A UNIFIED FLEX ZONE POLICY AND
STRATEGY; AUTHORIZING THE CITY MANAGER TO
TRANSMIT A COPY OF THE UNIFIED FLEX POLICY AND
STRATEGY TO THE BROWARD COUNTY PLANNING
COUNCIL; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 47-28 of the City of Fort Lauderdale, Florida Unified Land
Development Regulations (hereinafter “ULDR”) sets forth flexibility rules which permit the City of
Fort Lauderdale (hereinafter “City”) to allocate residential dwelling and commercial acreage
without requiring an amendment to the Broward County Land Use Plan (hereinafter “BCLUP");
and-

WHEREAS, the City has eighteen (18) fixed geographic areas designated as
flexibility zones which provides limits on the number of additional dwelling units and additional
commercial acreage which may be permitted by the City's Comprehensive Plan; and

WHEREAS, the City desires to unify the City’s 18 flexibility zones into a single
citywide flexibility zone to establish a framework for future growth; and

WHEREAS, on November 7, 2017, City staff presented to the City Commission
an overview of a Unified Flex Policy and Strategy and was directed to proceed forward with
transmitting the policy to the Broward County Planning Council (BCPC) for review and approval
and

WHEREAS, at its meeting on December 20, 2017, the Planning and Zoning
Board, acting as the Local Planning Agency, recommended that the City Commission adopt the
Unified Flex Policy and Strategy Document (Exhibit 1 to Commission Agenda Memorandum
No. 18-0161); and

WHEREAS, on January 23, 2018, the City Commission recommended that City
staff present its proposed Citywide Unified Flex Policy and Strategy to the Council of Fort
Lauderdale Civic Associations (CFLCA); and

WHEREAS, on February 13, 2018, City staff completed its presentation to the
CFLCA, and the CFLCA passed a motion to support the City’s Unified Flex Policy and Strategy
noting some concerns that new flex density may exacerbate traffic conditions along the major
transit corridor; and

18-45 CAM #25-1071
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RESOLUTION NO. 18-45 PAGE 2

WHEREAS, the Broward County Land Use Plan (BCLUP), and the City's
Comprehensive Plan, establishes flexibility rules which allow municipalizes to adjust a
predetermined amount of residential units or nonresidential land use acreage within designated
flexibility zones, commonly referred to as flex zones, and to propose new flex zones or unify flex
zones under the BCLUP requiring the adoption of a new flex policy as part of the process; and

WHEREAS, the unified flex policy will also be included as part of an update to
the Cltys Evaluation and Appraisal Report (EAR), completed in 2016;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FORT LAUDERDALE, FLORIDA:

SECTION 1.  That the recitals set forth above are incorpofated in this Resolution.

SECTION 2. That the City Commission hereby adopts and approves the Unified Flex Policy
and Strategy attached as exhibit 2 to Commission Agenda Memorandum No. 18-0161 and
authorizes the City Manager to transmit a copy of the Unified Flex Policy and Strategy to the
Broward County Planning Council.

SECTION 3. That the Policy shall take effect upon approval by the Broward County Planning
Council.

SECTION 4. That this Resolution shall be in full force and effect immediately upon adoption.

ADOPTED this the 6th day of March, 2018.

y& Mayor D
JOMN P. “JACK” SEILER

ATTEST:
City Clerk
JEFFREY A. MODARELLI
18-45 CAM #25-1071
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City Commission Minutes
March 6, 2018

Type:
Title:

Mover:
Result:
Agenda note:
Minutes note:

Action:
Action text:

Votes (5:0)

Person Name
Romney Rogers
Bruce G. Roberts
Dean J. Trantalis
Robert L. McKinzie
John P. "Jack" Seiler

RESOLUTION

Quasi-Judicial - Resolution Authorizing Staff to Transmit to Broward County Planning
Council a Citywide Unified Flex Strategy; establishing a Unified Flex Zone for Residential
Flex Unit Allocation and a Citywide Flex Zone for Nonresidential Flex Allocation - City of
Fort Lauderdale - Case T17011 Anyone wishing to speak must be sworn in. Commission
will announce any site visits, communications or expert opinions received and make
them part of the record.

Dean J. Trantalis Seconder:

Pass

Each City Commission member disclosed their verbal and written communications, site
visits and expert opinions received.

Mayor Seiler opened the public hearing.

Mayor Seiler recognized Count Rosenthal, 1237 NW 4™ Avenue. Mr. Rosenthal
recommended the Commission give adequate consideration to the citizens of the City on
Planning and Zoning issues in neighborhoods.

Commissioner Trantalis commented on a previous deferment to allow further research
into this item. He explained the strategy involved allows Staff to redistribute allocated
flex units to more appropriate locations based on Commission policy. Commissioner
Trantalis and Commissioner Roberts acknowledged their support of this Unified Flex
strategy going forward. Mayor Seiler concurred, commenting on additional reviews by
stakeholders.

Commissioner Trantalis read the amendment and confirming that if this Resolution is
approved by the Commission, it shall take effect upon approval by the Broward County
Planning Council.

There being no one else wishing to speak on this item, Commissioner Trantalis made a
motion to close the public hearing, which was seconded by Vice Mayor Roberts. Roll
call showed: AYES: Vice Mayor Roberts, Commissioner Trantalis, Commissioner
McKinzie, Commissioner Rogers and Mayor Seiler. NAYS: None.

Commissioner Trantalis introduced this Resolution as amended that this policy shall take
effect upon approval by the Broward County Planning Council. The Resolution was read
by title only.

ADOPTED AS AMENDED

ADOPTED AS AMENDED - Policy shall take effect upon approval by the Broward
County Planning Council

Vote
Aye
Aye
Aye
Aye
Aye
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EXHIBIT D

OCTOBER 15, 2025 PLANNING AND ZONING BOARD
MEETING MINUTES
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* Amend City of Fort Lauderdale Unified Flex Policy

UDP-T25010

CASE:
REQUEST

6.

City of Fort Lauderdale

APPLICANT

Unified Flex Policy Amendment

PROJECT NAME

1,2,3and 4
Jim Hetzel, AICP

COMMISSION DISTRICT
CASE PLANNER
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Planning and Zoning Board
October 15, 2025
Page 6

Jim Hetzel, Principal Urban Planner, stated that this Item is a proposed Amendment to the
City’s Unified Flex Policy which would reallocate affordable flex units to the Unified Flex Plan.
In 2018, the City adopted a unified flex strategy and policy which collapsed 18 different
geographic zones throughout the City into a single unified zone for the allocation of flex units
along the City’s major corridors and in its RACs. This initiative was undertaken at the direction
of the City Commission.

Mr. Hetzel continued that in 2020, the City formally adopted affordable housing regulations
which focused on an incentive-based program to encourage the construction of affordable
housing units. In 2022, Broward County’s Land Use Plan adopted what is known as the Geller
Amendment, which also provided incentives for affordable housing and offered a payment in
lieu option. The state of Florida also passed the Live Local Act, which allows affordable
housing construction throughout a municipality in different zoning categories, including
commercial, industrial, and mixed use.

The Unified Flex Policy and the other County and state policies cited above provide incentives
for developers to construct affordable housing. The result is a pool of units which have a
separate line item for affordable housing within the flex policy. Since that time, however,
developers have not requested the allocation of these units.

The City proposes to reallocate unused affordable units to the Unified Flex Units, which covers
a limited area throughout the City along its corridors and RACs. This will open up units for use
by other City programs. The end result would be a total reallocation of 1,736 affordable units
to the pool of flex units, which would be available as soon as they are reallocated.

Benefits of the reallocation include:
e Helps the Transfer of Development Rights (TDR) program
e Helps properties that are ineligible for other policies
e Can still be allocated to affordable housing projects
¢ Will permit allocation of redevelopment units once all flex units have been exhausted

The Board is asked to provide a recommendation in its capacity as Local Planning Agency
(LPA) to move this policy forward to the City Commission for approval. The proposed
Amendment does not require Broward County approval.

Mr. Ganon requested further clarification of the City’s allocation of flex units. Mr. Hetzel
explained that the City has used all its flex units with the exception of affordable units, which
are restricted to a separate line item. Broward County views this as the City having more
available flex units.

At this time Chair McTigue opened the public hearing. As there were no individuals wishing
to speak on the Item, the Chair closed the public hearing and brought the discussion back to
the Board.
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Motion made by Mr. Donaldson, seconded by Mr. Dutton, to approve Case Number UDP-
T25010. In a roll call vote, the motion passed unanimously.

Planning and Zoning Board

October 15, 2025

Page 7

CAM #25-1071
Exhibit 3
Page 27 of 35


JimH
Highlight

JimH
Cross-Out

JimH
Cross-Out

JimH
Cross-Out


Planning and Zoning Board
October 15, 2025

Prototype l/ IV

[Minutes prepared by K. McGuire, Prototype, Inc.]
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CITY UNIFIED FLEX

AND ORY DATA
COUNTY LAND USE PLAN CITY LAND USE PLAN*
GROSS ARCES DWELLING UNITS GROSS ARCES ‘ NET ACRES ‘ DWELLING UNITS
PERMITTED PERMITTED
RESIDENTIAL LAND USE
COUNTY (DU/GROSS AC) CITY (DU/NET ACRE)
13,144 955.0 2,865|L (0t04.4) 987.0 4,343
L5,lM8 4,772.0 26,292|LM (4.4t 8) 3,529.0 28,234
LM 10 17.0 169|M (8 to 15) 0.0 0
M 15, M 16 2,340.0 37,476|M (8 t0 15) 1,375.0 20,660
[mH 25 1,025.0 25,630 MH (15 to 25) 944.0 23,608
H 50, H 60 475.0 23,750 H (25 to 60) 228.0 13,680
**13 1675 503] IRREGULAR 3.53 **1427 90,525
**L5 1474.8 7,371|IRREGULAR 6.85 *+362.2
**LM 10 401 432] IRREGULAR 12.22 21
TOTAL 11,266.4 124,438| 11,910 7,063.0 181,050
| NONRESIDENTIAL LAND USE
COMMERCIAL 23153 COMMERCIAL 2,196.0
INDUSTRIAL 903.8 INDUSTRIAL 886.5
OFFICE PARK 250 OFFICE PARK 25.0
PARK & OPEN SPACE 743(**-15) PARK & OPEN SPACE 907.7
COMMERCIAL RECREATION 208.8 COMMERCIAL RECREATION 6.0
CONSERVATION 1792 CONSERVATION 179.2
COMMUNITY FACILITIES 6305 COMMUNITY FACILITIES 658.2
UTILITIES 41.0 UTILITIES 52.0
 TRANSPORTATION 1,193.0 TRANSPORTATION 1,186.0
[EMPLOYMENT CENTER 1,545.0 EMPLOYMENT CENTER 1,545.0
CENTRAL BEACH RAC CENTRAL BEACH RAC
DOWNTOWN RAC 278.0 DOWNTOWN RAC 278
NORTHWEST RAC NORTHWEST RAC
SOUTH RAC SOUTH RAC
TOTAL 7,319.6 7,641.6
PRIMARY DRAINAGE 792 808
LAND USE TOTAL| 18,585.9 19,551.87 7,341.00 181,050.00
AVAILABILITY AS OF OCTOBER 20
TOTAL ASSIGNED TO DATE PENDING AVAILABLE FOR
UNIFICATION
RESIDENTIAL FLEX UNITS (Base -10% AFU deduction) 21,749 6,904 280 14,797.0
RESIDENTIAL RESERVE UNITS (Base -10% AFU deduction) 2,120 369 - 1,751.0
AFFORDABLE HOUSING UNITS (10% of Flex Units) 2,320 105 ~ 2,215.0
CITYWIDE ALLOCATION OF SLEEPING ROOMS 100 ~ ! 100.0

*Includes flex

Note (1) : Residential Uses are in Net Acres; Nonresidential Uses are in Gross Acres

ASSIGNED TO DATE

PENDING

16,548.0

2,215.0

100.0

542.9

123.1

IRESIDENTIAL FLEX UNITS (AVAILABLE FLEX AND RESERVE) 16,548 0
DE ALLOCATIO
TOTAL ASSIGNED TO DATE PENDING
AFFORDABLE HOUSING UNITS (10% of Flex Units) 2,215 0
CITYWIDE ALLOCATION OF SLEEPING ROOMS 100 ~
IS% RESIDENTIAL TO OFFICE/COMMERCIAL/RETAIL (acres) 594.2 513
IZO% INDUSTRIAL TO COMMERCIAL/RETAIL (acres) 177.3 53.6
IZO"u EMPLOYMENT CENTER TO COMMERCIAL/RETAIL (acres) 309.2 36.0

273.1

Note (2) : Citywide sleeping rooms are depicted in each flex zone chart to indicate which flex zone rooms have been allocated. Citywide total s 100.

Note 3: Land Use Totals and Allocation Availability reflect changes based upon land use amendment approval: Bridge Logistics PCT 17-15
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CITY OF FORT LAUDERDALE

CITY UNIFIED FLEX

Updated 7/15/2024

LLOCATION TABLE - UNIFIED FLEX UNITS AND CITYWIDE COMMERCIAL FLEX

STATUS/ UNIFIED AFFORDABLE HOUSING 5% RES TO COM 20% IND TO COM 20% EMPTO COMM |  20% COMM TO RES
CASE NUMBER PROJECT NAME ADDRESS EXPIRATION FLEX UNITS UNITS SLEEPING ROOMS (acres) (acres) (acres) (acres) NOTES: DRC / PZB / CC DATES
DATE
Approved Pending Approved Pending Approved pending Approved pending Approved pending Approved pending Approved pending

DOWNTOWN RAC
R15017 URBN @ Flagler Village 401 NE 3rd AVE 6/18/2025! 512 - - - - - - - - - - |cc Approved 1/19/2020
R17042 Alta Flagler Village Phase Il 444 NE 7 Street Built 270 - - - - - - - - - - |PZB Approved May 2018
R18037 637 Art Lofts 637 NE 4th Ave Built 9 - - - - - , , , , - |DRC6/12/18
R18060 Modera 555 555 NE 8th Street Built 350 - - - - - - - - - - |cC5/15/19 Approved
R18071 333 Victoria 319 NE 7th Avenue 9/10/2025 52 - - - - - - - - - - | DRC 11/13/18, CCRR sent 5/1/2020
R19002 629 Residence 629 SE 5th Avenue Construction 249 - - - - - - - - - - |cc4/12/19 Approved
R19022 One Financial Plaza Phase lll 100 SE 3rd Ave Construction 242 - - - - - - - - - - |€c12/21/19 Approved
R19034 Tarpon Lofts 400 SE 9th Court 8/25/2024 9 - - - - - - - - - - [ DRC 4/9/19, Extension Granted
R19066 River Lofts 307 SE S5th Street Construction 352 - - - - - - - - - - |DRC10/8/19
PLN-SITE-19100020 Flagler Creative 818 NE 4th Avenue 7/26/2024 379 - - - - - - - - - - |DRC 11/26/19
PLN-SITE-19120001 RK Center Parcel 1 Mixed Use 901 N Federal Highway Construction 797 - - - - - - - - - - |DRC 1/14/20
PLN-SITE-19120002 RK Center Parcel 2 Mixed Use 550 NE 9th Street 11/17/2024, 2 - - - - - - - - - - | DRC 1/14/20. AMENDED UDP-A22052 ADD 192 UNITS TAKEN FROM DRAC TABLE
PLN-SITE-19120003 RK Center Parcel 3 Mixed Use 450 NE 9th Street 11/17/2024 135 - - - - - - - - - - | DRC 1/14/20
UDP-521018 ECI Flagler Village 417 NE 1st Avenue 12/4/2025! 270 - - - - - - - - - - [DrRc 471472020
UDP-521003 317 N. Federal 317 N. Federal Highway Construction 751 - - - - - - - - - - | DRC4/13/2021
UDP-521015 FAT Village East 21 NW 5th Street Construction 355 - - - - - - - - - - | DRC 5/25/2021
UDP-521016 FAT Village West 501 NW 1st Avenue Construction 504 - - - - - - - - - - | DRC5/25/2021
UDP-521034 Advantis Station at Flagler Village 618 NE 3rd Avenue Construction 240 - - - - - - - - - - | DRC 8/24/2021, APPROVED 1/19/2022
UDP-521048 200 Third 200 NE 3rd Street 8/7/2024, 388 - - - - - - - - - - | DRC 8/24/2021
UDP-521052 300 W Broward 300 W. Broward Blvd 7/2/2025! 956 - - - - - - - - - - |DRC 8/24/2021, APPROVED 7/5/2022
UDP-521059 Flagler Residence 513 NE 6th Street 2/16/2024 320 - - - - - - - - - - | DRC 1/25/2022, APPROVED 8/16/2022
UDP-522002 Station Village 199 NW 5th Avenue 6/18/2024 400 - - - - - - - - - - [DRC 2/8/2022, city C 10/18/2022, APPROVED 10/18/2022
UDP-522014 520 W Broward 520 W. Broward Blvd Need Final DRC - 362 - - - - - - - - - | DRC 5/10/2022, CCRR EPXIRED 1/15/2023
UDP-522016 Ombelle 300 NE 3rd Avenue 7/8/2024, 959 - - - - - - - - - - | DRC5/24/2022
UDP-522020 Flagler SV 501 NE 4th Street 12/6/2024 270 - - - - - - - - - - |DrRC 6/14/2022
UDP-522023 11 Andrews 11 N. Andrews Ave Need Final DRC - 316 - - - - - - - - - | DRC 6/28/2022, CCRR EXPIRES 4/8/2023
UDP-522029 ArtsPark Lofts 421N Andrews Ave 5/24/2024/ 289 - - - - - - - - - - |DRC 7/26/2022, CCRR 11/24/2022, APPROVAL 10/30/2022
UDP-522033 Flagler Residence North 689 N. Federal Highway 6/16/2024 241 - - - - - - - - - - | DRC 7/26/2022, CCRR 12/16/2022
UDP-522035 The Benjamin 777 SE 3rd Avenue 9/23/2024 542 - - - - - - - - - - |DRC9/13/2022
UDP-522042 633 SE 3rd Residences 633 SE 3rd Avenue 9/30/2026! 479 - - - - - - - - - - | DRC 9/13/2022, UNITS TAKEN FROM DRAC TABLE 330 UNITS TOTALING 830

SUBTOTAL —‘ 10,342 678] 0| 0| 0| 0| 0|
NW RAC

SUBTOTA| 0 0 0 0 0 0
SRAC
R19061 Poinciana Crossing 1801 SW 1st Ave Built - - 113 - - - - - - - - [DRC 9/10/19, CCRR send 5/1/2020 Approved

SUBTOTAI 0 113 0 0 0 0
UPTOWN
PLN-SITE Fairfield Cypress Creek 6500 N. Andrews Ave Built 287 - 8 - - - - - - - - | DRC 6/23/2020, PZB Approved 12/16/2020
UDP-521045 Mayla Cypress Creek 6261 NW 6th Way 9/16/24 312 - - - - - - - - - - | DRC 10/26/2021, PZB Approved
UDP-522017 Avery 6210 N. Andrews Ave 8/15/24 176 - 24 - - - - - - - - DRC 6/14/2022

SUBTOTA| 775 32 0 0 0 0
CITYWIDE FLEX
R18045 Bimini Cove 2275 W State Road 84 Built 140 - - - - - - - - - - [PzB 1/16/19 Approved
R17066 Cumberland Farms 333 E Sunrise Blvd Built - - - - - 0.41 - - - - - |PZB 1/16/19 Approved
ZR17007 Pier 17 Marina 1500 SW 17th Street Construction - - - - - 0.25 - - - - - |PzB 9/17/18 Approved
R18033 Public Storage Facility 5080 N State Road 7 Construction - - - - - - - - 6.50 - - |PzB 10/17/18 Approved
R18073 Pier 66 2301 SE 17th Street Construction 105 - - - - - - - - - - |PzB 6/15/19 Approved, Program amended reduction to 105 flex units
R19046 Davie 1 3801 Davie Bivd Construction 60 - - - - - - - - - - |DRC7/9/19
ZR19003 Sherwin Williams on NE 4" Ave 1051 NE 4th Avenue Built - - - - - 058 - - - - - | DRC 8//17/19, CC Approved 3/3/2020
ZR19004 Extreme Action 5300 N. Powerline Road Exist Bldg/Rezone - - - - - - 16 - - - - | DRC 3/10/2020, P78 11/18/2020, CC Approved 3/16/2021
PLN-SITE-19100020 Publix 2985 N Ocean Blvd Construction - - - - - 052 - - - - - | DRC 12/10/19, cC Approved 11/5/2020
PLN-SITE-20020003 Holden (SSRF @ .5 unit) 1290 N Federal Highway Built 106 - - - - - - - - - - | DRC 3/24/2020, PZB Approved 11/18/2020 (236 sleeping rooms of which 25 memory care)
PLN-REZ-20010001 Las Olas East Parking - Rezoning 1016 SE 2nd Street Approved - - - - - 0.25 - - - - - | DRC 4/14/2020, PzB 7/15/2020, CC Approved 9/15/2020
PLN-SITE-20060001 Seven Seas 1490 and 1500 W. Broward Blvd Approved - - - - - 05 - - - - - | DRC 7/14/2020, cC Approved 6/1/2021
PLN-SITE-20070002 Claridge Oakland Park 2900-3000 . Oakland Park Blvd Approved 103 - - - - - - - - - - | DRC 8/11/2020, P28 4/21/2021
PLN-SITE-20080001 1007 East Las Olas 1007 E. Las Olas Blvd Approved - - - - - 0.8 - - - - - | DRC 9/8/2020, cC Approved 9/15/2020
PLN-SITE-20090013 Church Property Rezoning 1st Presbyterian | 1404 SE 4th Street Approved - - - - - 0.27 - - - - - | DRC 10/27/2020, cC Approved 5/4/2021
PLN-SITE-20100002 South Middle River Lofts 1123 NE 4th Avenue Expired-See Notes - - - - - 0.62 - - - - - | PROJECT EXPIRED SO UNITS RETURN TO POOL, COMMERCIAL ACREAGE REMAINS IN PLACE
UDP-SR21002 U-Haul Facility 1800 W State Road 84. Approved - - - - - 0.10 - - - - - | DRC 3/9/2021, CITY ORD. C-22-28
UDP-PRE20002 3600 Mixed Use Development 3600 N Federal Highway Preliminary - - - - - - - - - - - | PRE-DRC - NOTED ON TABLE FOR REFERENCE ONLY - PROPOSED 53 UNITS
UDP-522015 17th Street Quay 1555 SE 17th Street 10/14/24 361 - - - - - - - - - - |DRC 5/24/2022
PLN-SITE-20100002 South Middle River Lofts 1123 NE 4th Avenue Built 60 - - - - - - - - - -
UDP-522045 Bayview Mixed Use 1040 Bayview Dr 11/19/24 180 - - - - - - - - - - |DRC 10/25/2022
UDP-522080 Habitat for Humanity 1040 NW 20 Street Approved - - 20 - - - - - - - -
UDP-SR23001 Las Olas Heron Garage 216 SE 8th Avenue Review - - - - - 0.62 - - - - - |PzB 9/18/24, CC 11/19/24

SUBTOTA 1,115| 20 430/ 16/ 6.50] 0

PIRED A DED (A DRA PRO

R15058 Las Olas Townhomes 620 NE 2nd ST E 7 - - - - |Expired
R14001 Lofts on 8th 501 & 509 SE 8th ST E 75 - - - - |Expired
R14018 Pineapple House NE 3 Ave and NE 5th St E 136 - - - |Expired
R19016 SkyLofts on 3rd 224 SE 9th Street E 54 - - - - |Project withdrawn
R19059 FAT Village East 21 NW 5th Street A - - - - - | DRC 9/10/19, Final DRC 7/31/2020 - NEW SITE PLAN APPROVED SEE CASE UDP-521015
R19060 FAT Village West 501 NW 1st Avenue A - - - - - | DRC 9/10/19, PZB Approved 5/20/2020 - NEW SITE PLAN APPROVED SEE CASE UDP-521015
R18039 iTown 208 SE 9th Street E 41 - - - - |Expired
R16023 The Residences of Las Olas 215 N New River Drive East A 31 - - - -
UDP-522018 Coral Tower 2881 E Oakland Park Blvd w -] - - - - - - - - - - | DRC 5/24/2022, WITHDRAWN

SUBTOTAI 29

D OTA
PERMITTED UNITS / ACRES 11,718 1,901 0 143.60 433.94](1) Unified Flex Policy approved on 7/9/18
EXPIRED PROJECTS ™ 344 0 0 0.00| 0.00] (2) BCPC incremental release of 5,000 units at a time. City received a release of the of 5,000 units by BCPC on 4/22/2021 and 3,588
TOTAL 12,062 1,901 0 143.60 433.94] (1,687 market and 1,901 affordable) units on 9/22/2022. No units are remaining to be released from BCPC.
TOTAL ALLOCATED| 12,062 165 0 16.00 00| (3) Expired or amended projects were allocated flex units prior to unified flex approval are listed with a unit total. Where no unit
AVAILIBLE 0 1,736 0 127.60 433.94)  total is indicated means the flex summary was adjusted to reflect the change in availability. See expired/amended projects.
PENDING | —aI 0 0.00 ﬂm/ Allocated on a first come, first serve basis.
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