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CAM # 26-0699 
 

 
                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #26-0699   
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Rickelle Williams, City Manager 
 
DATE: July 2, 2026 
 
TITLE: WALK ON - Resolution Approving a Mutual Separation Agreement 

Between City Manager Rickelle Williams and the City Commission of the 
City of Fort Lauderdale – (Commission Districts 1, 2, 3 and 4) 

 
 
Description 
This is a City Commission Agenda Memorandum for the City Commission to adopt a 
resolution approving a mutual separation agreement between City Manager Rickelle 
Williams and the City of Fort Lauderdale. 
 
Background 
City Manager Williams was appointed by the City Commission at the March 4, 2025, City 
Commission Meeting, via Resolution No. 25-36. The City Commission and the City 
Manager have mutually determined that it is in the best interest of the City and the City 
Manager to conclude the employment relationship in an orderly and professional manner 
through a mutually agreed upon separation agreement. 
 
Resource Impact 
The City Manager’s Office FY 2026 operating budget includes sufficient funds for the  
proposed mutual separation agreement. 
 
Attachments 
WALK ON Exhibit 1 – Mutual Separation Agreement 
WALK ON Exhibit 2 – Resolution  
 
 
Prepared by:   Kristin Milligan, Deputy Director of Human Resources 

    
Department Director: Jerome Post, Human Resources 


