City Commission Action Items Report for 02-05-2026
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0 Trees dlong NE 4 Avenue Mayor Trantalis requested for more upkeep and maintenance of the trees _02/09/2026 - The median trees have been frimmed; unless further action is needed, this COMPLETED 1/20/2026
along NE 4 Avenue. item can be closed.
Recognition for the Inter Miami Major |Commissioner Glassman has requested the City to present a proclamation 02/09/2026 - Commissioner Glassman's office will advise when this item will be added to a
2 . T X . - . In Progress 12/2/2025
League Soccer Team honoring Inter Miami's December 2025 Eastern Conference Final victory. future Commission Meeting.
2 Collected Fees Comparison Report Commissioner G\os.smon rec!L_JesTs areport on fees collected from special 02/09/2026 - LTC is under review. In Progress 8/19/2025
events hosted by different cities.
2 Public Art Ordinance Gommissioner Glassman would like a review and staff recommendations o i€ |5, 05054 - s item s on he March 19, 2026 Commission Agenda for Fist Reading. In Progress 10/1/2024
Public Art ordinance to increase engagement and funding.
. . . . 02/09/2026 - City staff is currently finalizing an ordinance revision presentation for the
2 Vacation Rentals Commissioner Glassman requested updates to the Vacation Rentals ordinance. March 19, 2026, City Commission Conference Meefing. In Progress 12/2/2025
02/09/2026 - City staff is awaiting Computer-Aided Design (CAD) fence drawings from the
vendor for resubmission.
- Commissioner Beasley-Pittman requests to look info safety improvements on the " . . . .
3 NAACP Building o In addition, costs estimates for bullet-resistant windows range from approximately $3,000 - In Progress 2/4/2025
NAACP building. N " N . N N
$12,000 per window depending on materials and framing requirements. The Community
Redevelopment Agency (CRA) will work to finalize specifications and installation costs
estimates.
Commissioner Beasley-Pittman requests a strategy to adopt to become a smart 02/09/2026 - City staff via the Information Technology Services Department has scheduled
3 Strategy to Adopt a Smart City city 4 a 9y P six (6) fraining sessions with the Fire Rescue Department at Station #2 for Tuesday, March 3, In Progress 1/26/2023
. 2026; Wednesday, March 4, 2026; and Thursday, March 5, 2026.
3 Dog Waste Enforcement Commissioner Beosle}/—P\ﬁmon .requelsted City staff to increase enforcement on NEW 2/3/2026
owners who do not pick up their dog's waste.
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Commissioner Sorensen is requesting that staff clarify City code language on
Sewer Laterals responsibility for sewer laterals; would like for a draft to be brought to a future  |02/09/2026 - The draft of the proposed code is still under the City Attorney's Office review. In Progress 10/23/2025
conference meeting.
Source Testin Commissioner Sorensen requested that staff consider expansion of testing sites  |02/09/2026 - Microbial Source Tracking (MST) will start the week of February 9, 2026 at the In Progress 4/1/2025
9 through Miami Waterkeepers and the addition of periodic source fracing. five (5) sites that have consistently failed. 9
Commissioner Sorensen requests 1o have another uodated discussion on the 02/12/2026 - City staff published and distributed LTC No. 26-040 fitled "Police Department
Police Headquarter Update Discussion . q P Headquarters Update — Partial Certificate of Occupancy Issued and Move-In Scheduled In Progress 9/3/2025
Police Headquarters. o o .
to Begin" via email on Thursday, February 12, 2026 at 11:03 a.m.
Commissioner Sorensen would like to explore feasibility of implementin 02/09/2026 - The feasibility study is still pending with the consultant. Findings and
SE 15 Street sidewalk X . P Y P 9 recommendations will be shared with the elected officials via LTC by end of February In Progress 1/22/2025
pedestrian path or a sidewalk along SE 15 Street east of Cordova Road. 2026
. . . . . . |02/09/202¢6 - City staff presented fo the Sustainability Advisory Board on Thursday, February
Living Seawalls ?;Zr::gr‘s‘?:/?:e;zz@gin would like fo explore fhe incentive of reducing permit 5, 2026, and did not receive significant comments from the Board. In addition, City staff will In Progress 3/18/2025
9 : present to the Marine Advisory Board on Monday, February 23, 2026.
02/11/2026 - City staff met with the event promoters on Tuesday, February 10, 2026. City
s . Commissioner Sorensen would like to limit the number of events happening on  |staff is scheduled to provide a presentation with the recommendations from the promoters
Limitation of Qutdoor Special Bvents the Barrier Island. and stakeholders during the February 17, 2026, City Commission Conference Meeting. In Progress 3/18/2025
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Plain Language for Unsolicited

Commissioner Sorensen requested a process for unsolicited proposals to be

02/09/2026 - City staff via the Real Estate Office is working on a Standard Operating

Proposal Process for Fortify Fort wiitten in simolified languags. or blain laNGuUAgE Procedure (SOP) titled "Public-Private Partnership Proposal Intake, Evaluation, and In Progress 1/6/2026
Lauderdale P guage. orp! guage. Processing Solicited & Unsolicited Proposals.”
Funding for Rotary Club Bus ;immwssmner Sorensen requested the Cify fo explore funding a Rofary CIUb 6 10019004 _ iy staff is reviewing this item. In Progress 1/20/2026
. L 02/09/2026 — The start of this project has been delayed by 20 days based on guidance
Las Olas Garage Mesh/Lighting City Commission request for updates on the acceptance of fhe Las Olas from the City Attorney’s Office and outside counsel. This additional time will allow In Progress 1/24/2023
Garage. . . . . L .
engineering consultant EXP to inspect the lighting system before demolition begins.
Discussion fo Provision Cemetery City Commission would like a conference item to discuss the provisions of 02/09/2026 - The presentation is scheduled for the March 3, 2026, City Commission
X X . In Progress 2/18/2025
Services cemetery services. Conference Meeting.
02/09/2026 - The City Manager's Office and the City Afforney's Office (CAQO) held a
. . . . - " . . . meeting on Monday, February 9, 2026, regarding this item. The CAO is completing the first
Charter Review Survey Discussion | City Commission would like to discuss the Charter Review Survey questions. draift of fhe charter revisions for the City Commission's consideration, so that fhe ballof In Progress 5/20/2025
questions can be determined and finalized for the upcoming election cycle.
City Commission would like to know how many vehicles will be operating under
For-hire Low Speed Vehicles the for-hire low speed vehicles. In addition, they are requesting an operation 02/09/2026 - This item was deferred to March 3, 2026 City Commission Meeting Agenda. In Progress 6/18/2024
and regulation plan for these vehicles.
Signage with Resources City Comrﬁlsspp would like fo look info adding signage wifh resources fo help 02/09/2026 - Sign fabrication is underway. In Progress 12/17/2024
unhoused individuals.
Commissioner Glassman expressed concern about the increase in bad e-bike
. behavior. Commissioners Beasley-Pittman and Sorensen requested City staff fo  [02/09/2026 - City staff via the Police Department continues to monitor for violators and
E-Bikes . N R . X " In Progress 12/2/2025
identify the type of engines on the disruptive e-bikes and create an educate them when stopped.
enforceable ordinance.
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Presentation on the Historical Nature
of North Fork Elementary

Commissioners Beasley-Pittman and Glassman requested a representative from
a historical society to educate the City Commission on the historical nature or
significance of the North Fork Elementary site, which is located in City
Commission District 3. Also include information regarding value of the property.

02/09/2026 - LTC No. 26-025 titled "North Fork Elementary School - Site History and
Archaeological Review" was published and distributed on Thursday, January 29, 2026, at
11:53 a.m.

In Progress

1/6/2026
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