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PROPOSAL PAGE, PART X — PROPOSAL PAGES - TECHNICAL PROPOSAL

Tbe following issues should be fully responded to in your proposal in concise narrative form.
Additional sheets should be used, but they should reference each issue and be presented in the
same order. All items stated below should be tabbed in your proposals, in the order stated below.

Tab 1; Bid/Praposal and Signature pages

Tab 2: Non-Collusion Statement

Tab 3 Local Business Preference, if applicable

Tab 4 Letter of interest, The letter of interest may contain any other information not In the
proposal but should not exceed two (2) pages.

" Tab 5: Business Licenses. Evidence that your firm and/ct persoris performing the work are
licensed to do business in the State of Florida.

Tab 6: Evidence of Insurance. Certificate of Insurance showing coverage, forms, limits,
Actual insurance certificates will be reguired from recommended contractor, prior to
award.

Tab 7; PART VIl - PROPOSAL PAGES — COST PROPOSAL, including inspection check list.

Tab 8: PART VIl - PROPOSAL PAGES - TECHNICAL PROPOSAL QUESTIONS

Tab ©: PART VIl - QUESTIONNAIRE

Tab 10 Any additional attachmenis to your proposal.
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PROPOSAL SIGNATURE PAGE

How to submit proposals: Proposals must be submitted by hard copy only. It will bé the solé responsibility
of the Proposer to ensure that the proposal reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 618, 100 N. Andrews Avenus, Fort Lauderdale, FL 33301, prior to the proposal due
date and time listed. Proposals submitted by fax or-email will not be accepted.

The below signed individual hereby agrees to furnish services subject to all instructions, terms, conditions,
specifications, and addenda contained in the Request For Qualifications {RFQ). | have read the RFQ and
all-attachments including the specifications and fully understand what is required. By submitting this signed
Proposal | understand any resuiting City contract will be subject to RFQ instructions, terms, conditions,
specifications, and addenda. :

Submitted by: X/K«Q/wﬂ % ///-20 / /3
. // ‘ :ﬁi_gnature) _ (D'ate)r'
Name (Printed) Shazard Ali  Tite: St _F'/or?:é@_ Sales /Wﬁ;ﬂ/ﬁ e

Company. (Legal Registration) M&W 51 den fgb/ vice S — Lokl .

FOREIGN CORPORATIONS MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF AUTHORITY FROM
THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE §607.1501 (visit
hitpidfwww.dos.statedlusl).

Address: R \2H  (aivess 11{? Ave. W _
cty_ Saint Paul ' state, V1 N zp 55114

Foa . “ —— - o .

Telephone No. [ﬂﬂ“ 4)- 1717 eax No. ({73 [- 735 '2;_5’1 Emai_5 ot | &) mprsden . Com
30573407594 : _

Daes your firm qualify for MBE or WBE status (General Conditions: Section 1.09)? MBE M ¢ WBE No

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included inits proposal:

-Addenduim No, Pate Issued
ﬂ_ - Ao Pmfe diven
Q- Mo D ate. Lven
2 H/.f /.33
Y- a6z
5 No Date e

Payment by P-CARD: Wil your firm accept the City's Credit Card as payment for services performed under
a resulting contract?

YES _V - NO
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By signing this offer, the vendor/cantractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a faferial interest in,
the vendor's business, who is in'a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity

pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement,

For purposes hereof, a person has a material Interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded 1o s vendor.

In accordance with City of Fort Lauderdale, FL. Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through. any corporation or business entity in |
which they or their immediate family members hold a controliing financial interest (e.g.
ownership of five (5) percent or more).

3.4, Immediate family members {spouse, parents and children) are also prohibited from
contracting with the City subject {o the same general rules.

Failure of a vendor to disclose any relationship described herein ghall be reason for
debarment in aecardance with the provisions of the City Progurement Cade.

NAME RELATIONSHIPS

In the event the vendor does not indicate any namies, the City shall interpret this to mean that
‘the vendor has indicated that no. such relationships exist.
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RFP NO.
TITLE:

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below sértifles that it qualifies for the local BUSINESS preference classification as indicated hergin, and further
certifies and agrees that it will re-&ffirtn it's local preference classification anrually no later than thitty (30) calendaf days prior to the

anniversary of the date of @ contract awarded pursuant to this RFP. Violation of the foregoing provision may rgsult in contract

termination:..

651 .

Business Name
{2)

Business Name
&) .

Business Name
@)

 Business Name

(5

Business Name

®) m:MdM gasfv’f‘éféi Lbc

PROPQOSER'S COMPANY:
AUTHORIZED COMPANY PERSON:

Ogtober 1, 2013

Businass Name

Marsden  Services  Lobig.

is a Class A Business as. defined in City of Fort Lauderdale Ordinance No. C~12-04,
Sec.2-198.2. A-copy ofthe City of Fort Lauderdale curtent year Business Tax Receipt
and a complete list of full-time employees and their addresses shall be promded within
10 cafendar days of a formal request by the City.

iz g Class B Business as defined in-the City of Foit Lauderdale Ordinance No. C-12-04,

Sec.2-199.2. A copy of the Business Tax Receipt or a complete ist of fulltime

employees and their addrosses shall be provided withiri 10 calendar days of a formal
request by the City.

is a Class € Buginess as defined in the City of Fort Lauderdale Ordinance No. G-12-04,

Bec.2-199.2, A &opy of the Broward Cotinty Business Tax Receipt shall be provided
_ within: 10 calendar days of a formal request-by the City,

retjuests & Conditional Clags A ciassification as defined in the City of Fort Lauderdale
Crdinance No. C-12-04, Sec.2-189.2. Whitten certification of intent shali be- provided

~within 10 calendar days of a formal request by the City.

requests a Conditional Class B diassiﬁcatien as-defined in thi: City of Fort Lauderdale

Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided

within 10 catendar days of a formel requast by the-City.

is considered a Class D Business as defined in.the City of Fort Lauderdale Qrdinance
No. G+12-04, 8ec.2-109.2, and does not quatify for Local Preference consideration.

Shazacd Al St med /‘

P /20 /13

NAME SIGN}TURE” DATE *
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%é% MARSDEN
SERVICES
Caring for Your Workplace

Noveniber 20, 2013

Letter of Interest
Dear City of Fort Lauderdale,

On behalf.of all of us at Marsden Services, thank you for receiving our proposal to provide facillty services at the City
of Fort Lauderdale Police Dept. We arg excited about the opportunity to serve you. This proposal should give you a
better idea of Marsden’s approach to cleaning, and how our services can add value to your propetly. In our business
we see two types of facility service providers. There are those who see themselves as cleaning up messes and taking out
trash. And then there are those providers who exist to improve the lives of your employess, tenants, and guests. We
strive to be the latter, offering value-adding services to enhance your property and the lives of the people who
work and visit there every day,

Founded in the Minnesota in 1952, Marsden has developed a comprehensive st of commercial property services.
Should you ever need them, you will have access to the widest array of cost-effactive, superior quality custodial,
facllity maintenance, and security services available from any single provider in the region. Helping you meet any
challenges you might face, we heve national support with over 8,600 employess and dozens of partner providers
nationwide, we have an ever growing list of experts to help us with any challenge that may arise. Your local managers
-have the know-how and the resources to make a difference.

On top of that, you'll enjoy the benefits of our innovative and responses serviges, including:

Professional cleaners who are screened; hired, and trained with customer well-being as the focus of service
A responsive Customer Service Gentor available to you 24 hours a day, 365 days a year

Our award-winning “Atways Clean, Always Green” cleaning program and Sustainable Business Practices
Strong, people-focused community partnerships... Marsden donates 10% of pre-tax profits to charfly

We would take great pride in serving your employees and guests. Thank you for your fime. Please let me know if
you have any guestions.

Sincar:;)‘r‘.f 20,

Vi : Shézard A?i
South Florida Sales Manager
Marsden Services
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State of Florida
Department of State

I certify from the records of this office that MARSDEN SERVICES, L.L.C. is a
Delaware limited liability company authorized to transact business in the State
of Florida, qualified on December 16, 2010,

The document number of this limited liability company is M10000005568.

I further certify that said limited liability company has paid all fees due this
office through December 31, 2013, that its most recent annual report was filed
on April 12, 2013, and its status is dctive.

I further certify that said limited liability company has not filed a Certificate of
Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this is
the Twelveth day of April, 2013

Kon D

Secretary of State

Authentication TD;. C/C9384971732

To authenticate this certificate;visit the following site,enter this
1D, and thﬁ_ﬂ follow the instructions displayed.

htips:/fefile-sunbiz.org/certanthver.html
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~Y @ | ATE MMIDBIYY YY)
ACOKD CERTIFICATE OF LIABILITY INSURANCE i -

1712014 12/27/2012

THIS GERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND. CONFERS NC RIGHTS UPON THE CERYIFICATE HOLDER. THIS
CERTIFICATE. DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S], AUTHQRIZED:
‘REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the polcy{ies) must ba sndorsed, if SUBROGATION 18 WAIVED, subject to

the terms and conditions of the pollcy, cerialn policies may reqilre an endorsemant. A statement on:thig certificate does not-confar rights to the
cerfificate holder in lleu of such-endorsement(s). .

380:8T, PETER STREET, SUITE 603
ST. PAUL MN: 55102

 PRODUCER Lockion Commpanies, LLC-1 Kansas City LONLAGT

444 W 47th Street, Suite G0 P OHE i vy -

Kaiigas City MO 641 121906 ERAL iAo

(816) 960-9000 ADDRESS: — ‘ T

e NBURER{S) AFEORDING COVERAGE B .-

s INSURER A Gireenwich Insutance Com i . 29323 |
|{2342095 MARSDEN HOLDING, LLC | msurera:Jronshore Specialty Insurance Co. —— 25443
1334295 (i ARSDEN SERVICES, LLC — oLy .

L Speg ¥ 37885 |

WEURER b
INSURER & :

INBURERE :

COVERAGES MARIO0S CERTIFICATE NUMBER:

TT1808172 REVISION NUMBER:  XAXXXKX

THIS 13 TO:CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR.THE POLICY PERIOD
INDICATED: NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION -OF ANY CONTRACT OR- OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR: MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES |

ZSCRIBED HEREIN IS SUBJECT TO ALL. THE TERMS,

EXGLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY BAID GLAIME.

N TyeeoFmsumaNce P POLICY NUMEER T | Raa _twms '
A [EENERALLIABILITY N | N | raDoaazsis 112003 | wli20t4 \HRENCE |5 2,000,000 |
A | X | cOMMERGIAL GENERAL LIABILITY RGDY43T619 vipors Juimne | BROMSES (esestumencs) |5 1,000,000
A CLAMS-MADE QEELIR (NAT'L MTNCE) HIED EXB ANy oha person) I N . .

" PERSONAL:4 ADV IJURY |4 2,000,000
GENERALAGGREGATE __ |'$ 4,000,000
| GENL AGGREGATE LIMIT APBUES PER: PRODUCTS - OMPIOPABG 1§ 5,000,000
X | rouoy | X1 9B [X | woc 5. .
A | AUTOMOBILE LIABILITY T IN | M | RADGA¥IE0 VIR0I3 | UI/2014 | GOURED SNGLE LT[0 g
X | ANy ALTO BODILY INJURY (Pec person) |6 XN
[ JALquEn [ scEpiie BODILY INJURY (Per ceidanty] 8 XXXKN KK
| B [ X |UMBRELLALIAB | ¥ | ooour N ] N | 061274501 W0ty |04 |eackocourmrence. s 5,000,000 _
EXCESS LiAR | .CLAMSMADE AGGREGATE _ 1% 5 000,000
| oo || reTenmions _ RN 0075 95 ¢ 9 S
G | e SRTON, N | RWD9435389 (ADS) 1z |y B .
C § any prOPRIETORMPARTNEREXECUTIVE (o) | RWD2435390 EWI) 171/2013 /12014 5 1.000.000
OFFICERIMENIBER EXCLUBED? 1A Aot b  PLULALL L.
* (Mandittory In NH) EL. DISEASE ~EA EMPLOYER § 1,000,000
e e RATIONS baiow Epolicy it ¢ 1,000,000

 DESCRIPTION OF-OPERATIONS /LOCATIONS / VEHIGLES [Atlach ACORD 101, Additional Ramarke Schedolo, if mora space Isroquired) ) .
30 DAYS NOTICE OF CANCEELATION WILL BE SENT TO CERTHOLDERS, FOK OTHER THAN NON-PAYMENTOF PREMIUM, 15 REQUIRED BY

CONTRACT.
CERTIFICATE HOLDER CANCELLATION
T ———— — g
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BERORE
THE EXPIRATION DATE THEREOF, NOTIGE WL BE DELWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
148063172 AUTHORIZED REPRESENTATIVE,
FOR INFORMATION ONLY
L . i alh EXHIBIT 2 '
ACORD 25 (2010/05) © The AGDRD name and.logo are reglatered marke of ACORD AP CORPORATION AJbaghts resarved
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'PART VIl - PROPOSAL PAGES - COST PROPOSAL

Cost to the City: Contractor must quote firm, fixed, weekly rate for all services identified in this request
for proposal, This firm fixed weekly rate includes any costs for travel to the City. No. other costs will
be accepted. This firm fixed weekly rate will be the same for the initial contract period.

See Section 5.3 Service Locations: for details for -eéach location on service
recuirementsi/times/dates etc.

Failure to use the City’s COST PROPOSAL Page and provide costs as requested in this RFP,
may deem your proposal non-responsive. (PLEASE FILL IN ALL BLANKS BELOW)

[TEM NUMBER/LOCATION T COST PER WEEK

18, Main Police Building

st Floor - | cat 1
Staring time: ~ §2%___ 57" 2% dag g 5 é  Mesk
Completion time: jj 4~ g o : :

Mours of service per day: _&
3 wepkends

1b, Main Police Building

2nd Floor .f Gt g pm
Starting time:; _
Completlon tlme

yITERl
'-2\,»(,."*’“1 $ ?L*Ll o MWeek

1¢. Main Police Building - 9
3rd Fioor i & I - XN,
‘Starting time! 3 P 1lﬂ 2X 'amf $ Q\gb Vaek

Compietion time: _ H*}@f‘% T E(J()m
Hours of service per day: 3 ‘
S on weekenls|

2, Mounted Unit LA M
Starting time: 9 517 4 ¥
Completion time: O &m 18 Y — fWeek

Hours of service per visit: {

3. Maririg Unit . | 244 of

| Starting time: wem $ 024 "~ . Meek
{ Completion time: il am
Hours of service per visit: __J

EXHIBIT 2
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ITEM NUMBER/LOCATION

COST PER WEEK

43, Police Administrative Offices

- st Floor goh
Starting time: '
Completion time: ‘? a

Hours of service per visit, ____/

0. #1

Meaelk

4b. Police Administrative Offices
2nd Floor 5 e
Starting time: : (3 "

Completion time: 1P am
Hours of service per visit: ¥

517{ 73 ) Week

5a. Internal Affairs Office

Completion time; ___/2: s0f»

Hours of service per visit. __ /¢35~ AV S

| 1%Floor anm A G 4
| Starting time: g _. __/Week
' Completion time: ‘? m_
Hours of service per visit: ___ /
 6b. internal Affairs Office g 2F
2" Fioor ,am e
Starting time: g R MWeek
Completion time: loam
Hours of service per visit;
Ba, Community Policing Initiative: _ L
1st Floor g5 2" |
Starting time: [0 _ _[Week
Completion time: __// A
Hours of service per visit: /
8b. Community Palicing Initiative o ,.?
_ 2nd Fioor ah S
Starting time: / 2 fWeek

EXHIBIT 2
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ITEM NUMBER/LOCATION

- COST PER WEEK

7a. City Jail: 1300 W. Broward Bivd, Fivef Floar

E ZiA
Starting time: roops
Completion time: S 3o Pn G
Hours of service per visit; ‘fti: R = [Sman-

20. T

Week

| 7b. City Jail: 1300 W. Broward Bivd. Stzend Flao |

Tzp P
Starting time; _sazefm
Completion time: 4 ATV
Hours of gervice per visit: ___ Mz ni .

b o, 76

_Week

8, K9/Barn _
‘ qu &0 r?ﬂ‘\
Starting time: .
Completion time: _ 3~ %0 £
Hours of service pervisit: __{: 5 hrs

_MWeek

9. Sistrunk Bivd. Substation
129 NW 8" Street
Starting time: -

| Completiontime: ___% /s .

Hours of service per visit: __f

. ,/Week

- | TOTAL WEEKLY COST FOR ALL LOCATIONS
' STATED ABOVE.

20 35

Migek
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INSPECTIONS CHEGK LIST: A proposer may bid on any or afl locations and still be considered for
award. All spaces should be filled in for each location being bid.

The City reserves the right to award by group based on the geographic location of the facilities
involved: Award may also be by Group or item, whichever is determined to be in the best interest of
the City. Award will be to the responsive and responsible bidder, for that service that will best serve
the needs of the City of Fort Lauderdale.

Inspections were made of the following locations; Xes
(Please Check One)

Ig

Z 3 +o 4 ¢et
1. Main Police: Bldg. - dade <o fo( P

1300 W. Broward Bivd.

2. Mounted Urit
700 NE 8" 8t.

3. Marine Unit
1784 SE 15" 8t

4. Police Administrative Offices
101 N. Andrews Av.

5. internal Affairs Office

I\lv\ N iiir'\ lw\ |
|

316 NE 4 St, Suite 3
6. Community Palicing Initiative .
533 NE 13 St, , L
7. City Jall N ¥ Ne gen fact 9
1300 W. Broward Bivd. < chedule
* g?]ax?j i Field /' wade Brabble g
ity Well Field — dgﬂ,flfﬁf”‘ o M,
9. Sistrunk Blvd, Stbstation ' ¢ Wrde
129 NW 6" Street ' ~ Mot apen et

ﬁfx{q,é&, ﬁt:w’e, é’éﬁ&ﬂf ﬁox_
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@%ﬁ MARSDEN

SERVICES
Caring for Your Workplace

Executive Summary - The City of Fort Lauderdale, Police

We are pleased to present our City- wide Janitorlal Services Program for The City of Fort Lauderdale
Police. Marsden Services has developed a tradition and reputation for delivering on our promises.since
we were founded in 1952, Marsden Services. is among the five Jargest privately owned facility services
provider in the United States with-over 8,600 employees. We: have offices and operations right here Tn
Broward County. Marsden Services will supply an outstanding Janitorial program deeply rooted in aur
culture of ac¢ountability for the City of Ft. Lauderdale Police. The City of Ft. Lauderdale Police will be a
critical client for us receiving a strong focus from all levels of our organization.

We believe there is a direct correlation between adequate supervision and quality work. Therefore you
will notice on our Org Chart that we have significant {but not excessive} supervision built into the
program. We want long term stability and solid leadership onsite. The program will be léd by our Florida
Regional Operations Manager based in Broward County, Florida. Jorge Del Villar has over 20 years of
experience leading and managing teams in the cleaning industry. Jorge is able to act as an effective
liaison between varied personalities, staff, supervisors and customers. Jorge will act as the single point
of contact for the Police Departm'ent, We have attached the resumes of our 3 key South Florida
Managers; all of us reside in Broward County.

In 2009 we earned the cleaning industry’s highest level of certification from the Cleaning Industry _
Management Standard- Green Building (CIMS-GB); covering qu.a‘iity; safety, ethics, customer satisfaction
and management, which was renewed in 2012, CIMS-GB was established by ISSA (the Worldwide
Cleaning Association). CIMS-GB is equivalent to an 1SO certification for the cleaning industry, CIMS-GB
assessment covers five areas of best practices to include, Quality Systems, Service Delivery, Human
Resources, Health/Safety and Environmental. Marsden Services practices what we preach with an
internal sustainability program and culfire. Green practices are the standard.

In order to ensure a successful transition from the current vendor, we have developed and will execute
a detailed CPM Transition Plan that assures that we will be ready on Day 1 with no impact to The City of
Fort Lauderdale Police regarding the service level. We have attached our transition plan. We use a CPM
{critical path method} scheduling approach, as the timely completion of transition activities is critical to
a successful launch. The transition team will be onsite during the actual start up; adding In training staff,
ensuring that the scope of work is being followed, safety training, routing for efficiency and
communication with The City of Fort Lauderdale Police, Branch Managers on a regular basis. We wlil hire
the best qualified and maost experienced staff, each of which must pass E-Verify and background checks.
During the transition we will build the City’s work site metrics with full visibility and access for both
parties. A periodic cleaning schedule for floor and carpet care will be developed. We will establish
consumables and supply ordering and a replenishment schedule. Industry leading onboarding and
training will be conducted to exceed all expectations,

EXHIBIT 2
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&% MARSDEN

5ERVICES
Caring for Your Workplace

We provide a 24/7 Customer Care Center staffed with in house Marsden operators. The power hehind
our Customer Care Service Center lies in the ability to reach out to our team members via cell phone and
the use of our online work order system. immediate notifications are sent out to appropriate personnel _
while -automatic feedback is sent to the requestor. All managers and key staff are equipped with Smart
Phones. One call does it all with Marsden Services. We have to get you help. No need to keep long
contact list and our Account Managers and Operations Manager are available 24/7,

We will implement our Best in Class Janitorial Operational Program that includes:

s Well trained, well supervised staff

®  24/7/365 City of Fort Lauderdale Police Customer Care Center

» An Organizational Chart of Accountability

s  Waeb based centralized control and tracking of Service Request and Work Orders
e Project Calendar Management Software

s Equipment Tracking Software

e Our Quality Control Program

¢ Web based staff and labor pool efficiency tracking and reportirig

» TEAM time keeping tools- auto notifications

* Documented training for safety practices, chemicals use, and equipment operation
o Customer Service {STAR} Training

s Green Cleaning and Sustainability where required

* An experienced Operations Manager

s ADP payroll processing

With input from local site leaders and using the specs, we will identify several Key Performance
Indicators and incorporate them into our Quality Assurance Program. Our QA program will include,
simple task schedules for cleaners, monthly facility inspections (client is invited to attend if desired),
guarterly satisfaction surveys to client, Gap Analysis {compare scores from client against our own,
closing gaps), and a review of service request by facility. This results in a successful cleaning program
taking advantage of our transparent and successful client / vendor relationship.

Thank you for considering our City of Fort Lauderdale Police Janitorial Services Programi.

We look forward to providing expert solutions to all your cleaning and environimental challenges.

Kindest Regards,

hazard Ali’
" South Florida Sales Manager
Marsden Service
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JORGE A, DEL VILLAR
Operations Manager

Jorge del Villar is the Marsden Services Regional Operations Manager for South East Florida. His
varied career includes recruiting, training program, management, payrolt fracking, overseeing day to
day operations and cusiomer retention.

Far more than 20 years Jorge has heiped employees to reach the next level and supervisors to get
to management positions; accustomed fo be in positions of responsibility; Jorge is self motivated
and willing to set goals and work fo achieve them.

Bi-lingual able to act as a liaison between different personali‘ti'es and background types comfortable
and effective communicating with both superiors and staff. '
Able to motivate, using resources effectively considering efficiency, planning and accountability very
important.

Operating on different fields of the Cleaning Industry his expertise reaches: office, industrial, retail,

and school cleaning. Jorge has been able to serve Nationat Accounts at different times like Sears,

Siemens, Motorola, Grainger, Kraft, Chicago Public Schools, and lately Wells Fargo and the Art In-
stitutes , -

Graduated from the National University of Mexico in 1877 Health Degree. He obtained a GED from
Truman College in Chicago in1995 and several computer skill courses at Morton College in Cicero,
IL. in 1996.

Jorge is a firm believer of Continuing Education and has compléted several training courses through
the Marsden University including: Green Cleaning, Time Management Skills, Excellent Decision-
Making, Maximizing Productivity, Planning and Organizing, Developing Subordinates, Delegating
and several Behavior Based Safety courses. - -

He is on line member of several Industry Organizations such as: International Facility Management
Association, H_ousekeeping Solutions, 1ISSA Worldwide Cleaning Association, CM News.
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Marsden Sewicéf;, LL.C.

Richard M. Catchman
Senior Vice President - Business Development

Marsden Services - 2005 - Present

Authered our Cohsaiidated Sales Plan

Design and price our national client cleaning programs
Manage all multi regional and national RFP responses

Train, manage, mentor the local sales leaders and sales teams
Created marketing matérials

Created websites

Created proposal formatand content library

Mentor General Managers {operational} around the country

Y ¥ v ¥V Y ¥ ¥ v v

implemented technical solutions (Online W/Order System, CRM, Pricing Calculatoi's - Integrated
Cost sheets with work loading)

(reate and track Sales Leading Indicators
Sales to date in.excess of $30M

Expanded the Marsden operations from 6 states to 42 states

Y ¥ v v

Built a Marsden Subicontractor Network

Recent Achlevements:

» Charter member of CBRE Glabal Corporate services Janitorial Supplier Couneil. March 2011
» Board of Directors — [FMA MN

> Board of Directors - USGBC MN
¥

- Hold all Sales Records at Marsden

ADELTA %
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§4% MARSDEN

PTYVYSERVICES

Marsden Services, L.L.C.

Employment History - 25 years in Facility Services

OneSource Facility Services - 2003 - 2005

Regional Sales Director

AMR Distribution - 2001 - 2003.

Sales Leader

' PracticeWare Software - 1998 — 2001
Founder - VP Sales

Alimak Elevator 1996 - 1998

Regional Sales Director

Thyssenkrupp Elevator (formerly Dover] — 1986- 1996

Director of Administration

Education

Bachelor of Business Administration - 1986

University of Texas (Austin) ~ Red McCombs Business School

ADELTA®
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o MARSDEN

SERVICES

Carlng for Your Workplace

Shazard Ali
Marsden Services-2013 1o current
South Florida Sales Manager

Y ¥ ¥V VYV V¥V VY VY

Direct all aspects of regional Sales

Manage all regional RFP's

Design and prices all regional client cleaning programs

Provide business development and client relations to prospects and targets
Work close with Operations to ensute client needs are satisfied

Author and create a Marketing Development Plan

Create a sales plan and held accountable to the plan

Use CRM to manage sales pipeline and target customers

Member of IFMA and BOMA in South Florida

Stay updated on industry trends through continuing education

Crestwood Services 2009~ 2012
Director of Sales and Business Development

v ¥V ¥ ¥ ¥ ¥ v ¥

Directed all aspects of regional sales, business development and customer services.

Design and price all regional client cleaning programs

Manage all regional RFP responses

Train;, manage, mentor the local sales teams

Created marketing materials

Created proposal format and content library

Wo_rk closely with General Managers (operational} and Area Managers

Implemented technical solutions {Online W/Order System, CRM, Pricing Calculators -
Integrated Cost sheets with work loading)

Create and track Sales Leading Indicators
Sold excess of $2M in janitorial and maintenance services

Expanded the Crestwood operations into Dade County

515 E. Las Olas Blvd. Suite 120 Fort Lauderdale, FL 33301
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@% MARSDEN

SERVICES

Caring for Your Workplace

> Met with clients on a regular basis to ensure customer satisfaction

>

Coverall Cleaning Concepts 2003~ 2008
Regional Director

Administered and Directed all aspects of regional sales, operations, administration, and
customer service

Held direct accountability for P&L.and sales in excess of $11M

Maintained relationships with key decision makers and leveraged existing relationships with
customers

Mazimize sales and revenue campaigns minimizing expenses to ensure best value for clients
Utilize top line sales and operations management approach to rapidly achieve profitahility goals

Winner of numerous contests and recipient of séveral achievement awards for ocutstanding
performance

515 E. Las Olas Blvd. Suite 120 Fort Lauderdale, FL 33301
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PART Viill - QUESTIONNAIRE
Prior Experience:
1. Number yearg’ experience proposer has had in providing similar services: éa years

2. Have you ever failed to complete work that was awarded to you? [If so, where and why?

/\/5)/ we fow, aot

3. REFERENCES: Lista minimum of three public safety agencies andfor like size arganizations
for which you have provided similar services in the last three years. Provide agency name,
address, telephone number, contact person, e-mail address, and date service was provided.
If services provided differ from the ones presented in your proposal, please identify such
differences. DO NOT LIST THE CITY OF FORT LAUDERDALE AS A REFERENCE.

Qmaha Police -5085 | S““’ﬂ' Dmahs, NE pglo2 = 404-4upy SB15 (onnle %rms/«,f
Connié, percosky @, omake . ne. us  Ceryiced S’*nc& J—“*

Taclson C(wm Hos ™ Sk Taikamd MN, S4iy3 - S0 7. 3“{7144;9}. Tanice Funsen
Jonice, ffﬂmeﬁ@cmﬁdﬂm M. il-§ Serviced since  Fold
Lity o fﬁ“’@;& Grove BE5S Wesk Posnt Dousglad RA. Cottuge Grove, MN 5016

F2s Rurshien -G I-Hss-2gl0 125 bursh Ten @ Cgﬁ'-;«"aj,zwjmvg_, WB Gararced §in<e

Det. A0LA
4, Listthose City of Fort Lauderdale agencies (NOT PERSONS), with which the proposer has
had cantracts or agreements during the past three (3) years:

oNE

5. How quickly can your firm begin services after award notification? 572 " /75“'}%@

The proposér understands that the information contained in these Proposal Pages is to be relied
upen by the City in awarding the proposed Agreement, and such information is warranted by the
proposer to be true. The proposer agrees t6 furfiish such additional information, prior to acceptance
of any proposal, relating to the qualifications of the proposer, as may be required by the City.

PROPOSERS PLEASE INSURE THAT YOU HAVE SIGNED THE SIGNATURE PAGE OF THESE

PROPOSAL PAGES. OMISSION OF A SIGNATURE ON THAT PAGE MAY RESULT IN
REJECTION OF YOUR PROPOSAL.

EXHIBIT 2
14-0237
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ﬂ&tﬁlﬂﬂdﬁm 1—-

: Item Mumberll.ocatlen , .. Cost 'ﬁer Week .

i 1a Main Police Bullding
. 1st Floor '

 Starfing time: 7 p ' - 160.
Completion time: 8.pm 3460.44.
Hours of service perday: 5

Tb. Main Bofica Bullding

2nd Floor |
Starting tifhe:  9pm | .
Completion fime: 10:30 pm = . ‘| $588.99

Hours of service per day: 6
e, Main Police Buiidmg

P 3rd Floor _
Starfiig time:  10.30:pm : e O b
Completion ime: 11 pm . $1‘8-3-8‘2

Hours of service per day: 3.5
2. Mounted Unit: Bimonthly-Wed.
SBtarting time: when schedulsd . $3 4.34
Mours of service per visit: 2hours -~ | YoTee
| 3. - Marine Uhit: Wealdly : -
Starting tirte: when scheciuie‘d ‘ by g o

| Hours of servige per visit: 1 93479
43, Police Administrative Offices. ' o o
- 4st Floor: Mon., Wed. & Friday
| Starting time: 230 pm
Completion time: 3:45 pm . | $50.59
Hours of service per visit: 1.25 ' ’

2nd Floor: Mon Wed. & Fnday
Starting time:  3:45 pm : ' Co
Cofnpletion time: 5:00 pm . | $51.29
Hours of service pervisit: 1.25 hours

PROPOSAL PAGE, PART VIII  FINANCIAL/ICOST PROPOSAL (Cont.)

Vendor: Image Companieg

Page 33 of 55
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Item Number!l.ncaﬂon

" Cost per Wask

S, Internnl Affairs Office 1" Floor
Starting time: Thursday 8am
Complation time: 10:00 am

| Hours of service pervisit: 2

'$43.98

e 2" Floor

zﬂhhilm&éﬂﬂmlﬁmL
S__ta ggg _Thursday 10am

 $12.81

ﬁa Gmmmunity Pclu:ir:g Imtlative st Fluur
Starfing me: Monday 8 am

| Completion time: 9 am :

Hours ef 5arvice per visit: 1 hour

| $2815

6b. Cammurlity Policing Initiative: 2nd Floor
Starting ime: ~ 9 am
Completion time: 10:30

Hours of servige per vislt: 1.5 hours.

$o171

; _..@. “Jail: 1300 W, Broward Elvd

Starting ime: 9 am
Completion time! 9:10 am
Hours Qf semce per visit 10 mm

$0.87

$17.07

5 f - H
, Kgfﬂg 2)dwsek a '

Sjgmug,ﬁmg_wnen scheduled
ﬂou:s of servigs par visit: 1.5

1428

Ev]ﬂegcs Wa@hgusg Ofﬁgg 2 x!week '

$49.04

EXHIBIT
14-0237
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Chy of Fort Lauderdale Bict 105-10431

PART V - SERVICES AND SCHEDULE S

- 84  General hformation
The janitorial services listed below are required at the designated facilities shown in Paragraph
5.3 on the basis of the suggested cleaning times indicated. Service at specified locations shall
include cleaning of all offices, conference rooms, and comimon areas, including lobbies, *
' hallways, waiting areas, janitorial closets, alevators.(passenger and freight, if applicable), B
stairwells and landings (if applicable), restrooms and restroom lobby areas. '

The Contractor shall perform services on each of the specified days, except for- Cdy observed )
holidays. Whaen a Clty observed holiday falls on & regularly scheduled service day, and the

City facility is not accessible to the Contractor, the Contractor shall perform the regularly

scheduled services on the next workday following the holiday closure. Exceptions will require
arrangements with the Police Deparfment's Maintenance Supenviser, or his designea Police

Staff will provide a list for the awarded Contractor of City Holidays.

Adequate personnel shall be provided to i msure that the tasks are completed within a
reasonable amount of time. )

5.2 Schedule of Services
' 5.2.1 -omeastcmldars:LoungosfFoymlLobmes

DBally
a. Empty wastebaskets, teplace bag liner if ripped, soiled or wet,
b. Dispose of refuse in an outside Dumpster.
¢. Emipty recycled item containers and deposit material into:main co!lecuan containers,
d. Empty and clean all ashfrays and cigarette recepiacles at building entrances.
e. Clean alf table and counter surfaces not having paper or materials stored on them,
f. Dispose of any cardbioard packing or discerded materials or items left for removal in outside
Dumpster. :
g. Clean any area or item that obviously nesds immediate altention due to incidental spills,
leaks or debris.
h. Clean all glass main eniry doors (Main lobby and Records), and the interior reception dreas
'of both the lobby and Records {also to include the “fishbow!").
i. Sweep and damp mop alf hard flooring (including elevators and stone surfaced flooring);
gpot clean any dirt or stains with appropriate cleaners and solvents as needed to maintain an
acoeptabie appearance.
Jj- Vacuum all carpeting with approved vacuum cleaner.
. k. Refill hand towel dispensers.
I. Clean and sanitize drinking fountains.
“m. Sweep clean all landings and stainvells.
n. Spotclean any obvinus stains or spills in carpeted areas with appropriate/approved
cleaners,
0. Wipe off and disinfect all exercise equipment in the gym.

a. Polish furniture. -

b. Clean and polish all table and counter surfaces that are free of material, ,
¢. Clean under computer cansoles and computer wires above and beheath consoles. =
d. Wipe down all interior window frames, and sills with damp cloth.

Feb 16, 2010 8:2:08 AM EST EXHBIT2 ™%

14-0237
Page 35 of 55



A’Oléi& 16( Lin
CHy of Fort Lauderdale _ Bid 105-10431 .

e. Clean all non—glass éoors and door frames. -
f. Wipe down all shelving with damp cloth.

g. Vacuum all fabric-covered furniture and partitions.

h. Wipe down elevator walls, polish interior cab with all purpose cleaning spray or furniture
polish. o

i. Clean all elevator hand railings and metallic wall panels with stainless steel cleaner/polish.

Biweekly

a. Damp mop, wax and buff hard ﬂoormg {including elevators). Dpes not include stone

surfaced flooring .

b. Clean all blinds, wall plates, deor hardware and stairwell railings

Monthly

a. Dust and clean all air conditioning registers and air return vents.

b. Ciean all vinyl furniture with vinyl cleaner.

¢. Scrub, ringe, spray buff and wax hard floors and stairwells (exciuding sfone surfaced
flooring) utilizing proper floor care machinery.

d. Wipe down all walls and clean any spider webs from comers or ceilings,

e. Clean interior window glass.

f. Clean baseboards.

Quarterly
a. Strip, scrub, rinse and wax hard floors and stairwells {excluding stone surfaced ﬂonﬂng)
utilizing proper floor care machinery.

b. Strip, scrub, rinse and wax the Evidence Room floor utilizing proper floor care machlnem
¢. Truck mounted steam cleaning of all carpeted areas,

(This service is to be provided within fiteen days of start-up of contract or trial peried and
performed quarterly thereafter.)

8,22 Restrooms

a. Clean all mirrors __
b. Replenish soap, toilet tissue and hand towels
c. Sweep, mop with disinfectant ¢leéaner and rinse bathroom floors
d. Clean urinals and commodes {inside and out)

" e. Check deodorizer block and replace if necessary
f. Wipe down all paritions
g- Clean and disinfect basins and counter tops
h. Empty and clean all waste receptacies, replace liners if necessary
i, Polish ail.chrome and stainless steel _ -
i. Clean and disinfect showers

ki
a. ‘Clean all doors, including entry doors, metal kick plates, door handles or push plates -
b. Clean all interior window glass, frames and sills .
¢. Clean locker tops (if applicable) -
d. Wipe clean (with tile cleaner) all tited wall areas.

Falby 18,2010 8:20:05 AM EST ) EXHIBIT 2 P28
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Cliy.of Fort Laudardats Bld 105-10431

Monthly ' _
a. Dustand clean all air conditioning registers and air return vents

Quarterly :
a. Scrub and rinse all tile surfaces with a non-toxic tile cleaner W

5.2.3 Entrances

Daily - Clean all doors (including glass doors) and frames, sweep mats, remove spider webs,
remove gum and cigarefte residue.. Sweep exterlor walkways at all entrance points -

Monthly ~ Hose down / wash exderior enirance waliowvays.

5.2.4 Food Preparation Areas (Small kitchens)

Daily

a. Clean ali counter space

b. Sweep and damp mop all hard flooring (including slevators and stone surfaced flooring);
spot clean any dirt or stains wrth appropriate cleaners and sclvents as needed fo maintain an
acceptabie appearance.

¢. Wipe clean all appliances

d. Clean.and disinfect sink.

e. Refili hand towel dispensers

a. "Eiamb mop, wax and buif hard flooring. Does not include stone surfaced flooring

\ua :
a. Strip, scrub ringe and wax hard ficors {exciuding stone surfaced flooring) utilizing proper
floor care machmery

5:2.5 Jaillbooklng

Daily
a. Empty waste baskets, replace bag liner if ripped, soaled or wet,
b. Dispose of all refuse in dumpster.
¢. Empty and clean ashirays.
d. Glean all counter surfaces (those that do ﬂet have paper or materials stored on them),
€. Vacuu
f. Refill. hand soap and fowel dispansers -
g- Sweep and mop all hard floors. :
h. Clean holding cells, floors, Sinks and toilets.
1. Clean and disinfect restroom (one).
_ j. Clean all clear glass windows in Booking area.
k. Hose off holding cells if neaded. o
I. Clean employee lounge. .

Feb 16, 2010 8:29:05 AM EST p.2%
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Cily af Fort Lauderdale Bid 105-10481

83 Service Locations

The following is a fisting of facllities and their current operating howrs. The estimated square footages
and suggested times for completion of the required services are provided as well.

“lemiLocation Hours of Cpération Estimalad square footagal

- — _ Suggested fimes for service
1a. Main Polics Bullding [ 24hours, 7days | Restraoms on figor; B
1300 W, Broward Blvd. : | Ceramic Tlle: 1231 Sq. Feet
st Floor : | Vinyt Tlle: 4196 So, Feet

{ Carpet: 11,200 Sq. Feet
| Suggested tims: E\!enings after 5 PM

“1h. Main Police Building ' 24 hours, 7 days Restrooms on floor: §
- 1300 W. Broward Blvd. { Ceramic Tile: 807 5q: Fest

-2nd Floor . |Vinyl Tile: 2027 Sq. Feet i
: . ' - Carpet: 18,335 Sq. Fest
Supgested time: Evenings affer 5 PM

“1c. Main Police Buliding 24 hours, 7 days | Resirooms on foor: 5
1300 W. Broward Bivd. Ceramic Tile: 749 Bq. Feet
Fort Lacderdale Vinyl Tile: 2898 8. Feet
3rd Floor : | Carpet: 2900 Sq. Fest
z ' . | Suggested time: Evenings after § PM
2 Mounted Unit 7AM ~5 PM Restrooms on floor. 2
700 NE 9™ Strest - Cerarnic Tile: 576 Sq. Fest
Fort Lauderdale (advance notice. Viny! Tile: 832 Sq. Fest
Binigle Floor reguired.) Carpst: 452 8q. Feet
i ' Suggested time: Wednesday momnings/
- o ) . iwice per month.
3. Marine Unit 7AM-5PM Restrooms on floor: 2
1784 SE 15" Sirast : Ceramic Tlle; 0 Sq, Feet
Fort Lauderdale: Vinyl Tile: 740 Sq. Faet
Single Floor Carpet: 265 Sq. Feet
. - ‘ Suggesied fime: Once a week during
. L - ? theday. _ _
4a. Police Administrative Offices | .8 AM —5 PM Restroomg on fioor. 2
101 N. Andrews Avenue { Ceramic Tita: 80'Sq. Fest
Fort Lauderdale Vinyl Tite: 572 Sq. Feet
1% floor o1 Carpet: 2500 Sq. Fest f
= : Suggestet time: Three times per week, |
_ e - starfingat 230 PM |
4b. Polica Administrative:Offices | 8 AM~5 PM Restrooms.onfiaor; 2
101 N. Andrews Avenue Ceramic Tiie: 176 Sq. Feet
Fort Lauderdale Viny! Tile: 0 Sq. Fest
2nd floor Carpet: 3000 Sg. Fest
: . | Suggested time: Three times per week,
starting at 2:30 PM

Fely 16, 2010 8:26:05 AM EST EXHIBIT2 ®#
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Prollendym 2-

. . _ Cliy of Fort baudardals Bid 10510431
5a. Internal Affairs Office 7AM -5 PW Restrooms on floor; 1 o
316 NE 4 8t, Suite 3 Ceramic Tlle: 0 Sq. Fest
Fort Lauderdale Vinyl Tile: 81 Sq. Feet -
1% Floor Carpet: 1110 Sq. Feet
: Buggested time: Wedneasdays
5b. Internal Affairs Office 7AM-5PM Restrooms on fioor: 0
*316 NE 4 St, Suite 3 Ceramic Tile: 0 8q. Feet
Fort Lauderdale Vinyi Tile: 81 Sq, Feet
2™ Floor Carpet; 266 Sg, Feet
- " S Suggested time: Wetnesdays 7AM
'6a. Community Policing Initiative | 8 AM 4 PM Restrooms on floor: 4
533 NE 13 8t | Geramic Tile: 105 Sq. Feet
Fort Lauderdale Carpet: 1115 Sqg. Fest
1% Floor Suggested time: Mondays & Thumdays
af:8:00 AM.
"&b, Communty F’alicing initiative | 8 AM —4 PM_ Resfrooms on fioor: 2
| 533 NE 135t Ceramic Tile: 247 Sq. Feat
Fort Lauderdale Marble floor: 270°8q. Feet
2" Figor  Carpet: 3457 Sq. Feet
| OQutside stairwell, hallways: Ceramic
Tile — 450 Sg. Fest
Suggested time: Mondays & Thursdays
, _ at 8:00 AM..
7a, City Jail 24 hours/7 days Restrooms: 1 ' _ }
1800 W. Browart Blud. Helding Cells: 4, each with tollst & sink |
Fort Lauderdale Hard floors: 18 Sq. Fest
1" Floor Carpet: 10 Sq. Feet
Suggested time: Evenings after 5:00 pm
1'7b, City Jail TAM-5PM Restrooms:. 2
| 1300 W, Broward Blvd, Hard fioors; 450 Sq. Feet
- Fort Lauderdale Carpet: 98 Sq, Feet
2™ Fioor - Suggested time: 8AM ~ 4PM
8. K8/Barn | 7AM = 5-PM | Restrooms: 2 - tota) 204 S feet
City Well Field |  Cement ﬂours 3300 Sq fest
9. Evidence Warehouse Office 8AM —4PM | Rasfrooms: 2
16800 NE 12 Terr. Hard Floors: 1832 8q Ft
Ft. Lauderdala ’

54 Contracts

These Request for Proposal specifications, services and schedules, as well as the resulting
response, will be included as an integral part of the contract. Bidders should realize that any
and all statemenis made in their proposals would automaticaily become part of the final
contract for Jamtorial services. Inabllity io contractua!ly guaramee any staterient made for

Falbi 16, 2010 8:28:05 ANt EST ExHBIT2 P28
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City of Fort Lauderdale  Procurement Services Division
100 N. Andrews Avenue, #6510 » Fort Lauderdale, Florida 33301
054-828-5933 FAX D54.828-5576
purchase@fortiauderdale.aov

ADDENDUM NO. 3

RFP 145-11308
Janitorial Services - Police Department
ISSUED: November 1, 2013

PART IV ~ TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES, ITEM 4.14
Employee Fidelity Crime STATES THE FOLLOWING:

“The sensitive nature of the locations listed in Paragraph 4.14 above will also
require that the Contractor provide evidence of insurance for employee
fidelity/crime. See paragraph 3.20 for Insurance Requirements.”

This has been changed to read as the following:

“The sensitive nature of the service locations listed in Paragraph 5.3 will alse
require that the Contractor provide evidence of insurance for employee
fidelity/crime.  This is in addition to the Insurance requirements as stated in
PART Il - SPECIAL CONDITIONS, ltem 17. INSURANCE.”

Also, under PART ili - SPECIAL CONDITIONS, Item 17. INSURANCE must
include the following Insurance requiremenit:

Employee Fide!ityICﬁme Insurance
Limits:  $100,000
All other terms, conditions, and specifications remain unchanged.
This Addendum No. 3 SHOULD be submitted with your RFP Proposal,

(RFP 145-11308) or acknowledged on the Bid/Proposal Signature Page
i this RFP.

- Michael Walker, CPPB
Procurement and Contracts Manager

Company _s;
Name: _ anides SerVigeS

(Please print)

Authorized Contractors
Signature: ﬂhm{

e 1] 50 13

EXHIBIT 2
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City of Fort Lauderdale » Procurement Services Division
100 N. Andrews Avenue, #6515 « Fort Lauderdale, Florida 33301
854-828-5933 FAX 954-828-5576
purchase@ioriiauderdale.gov

ADDENDUM NO. 4

RFP 145-11308
Janitorial Services — Police Department
ISSUED: November 6, 2013

PART IV — TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES, ITEM 4.1
Inspection of Facilities STATES THE FOLLOWING: PLEASE SEE TRACK
CHANGES MADE BELOW TO THE RFP.

4.1  Inspection of Facilities

The Contractor should inspect the build:ngs and facilities to be serviced prior to
submission of a praposal No variation in price or conditions shall be permitted
based on a ¢laim of ignorance. Submission of the bid is evidence that the bidder
has familiarized himself / herself with the nature and extent of the work and any
conditions: that may, in any manner, affect the scope of the work and/or materigls
required. To set up an inspeciion appomtment contact the individuals listed
below for the different locations.

1. Main Police Building - 1300 W. Broward Blvd; Alan Ragoonanan @ 954-828-
5474
2. Mounted Unit - 700 NE 9“’ St; Hugo Fontalvo @ 954-468-1661
3. Marine Unit - 1784 SE 15™ St; Matt Koch @ 954-828-5440
4. Police Administrative Offices - 101 N. Andrews Av.; Suhailah Stevenson @
| 954-828-56855664
5. Internal Affairs Office — 316 NE 4™ Strest, Suite 3, Christa Cole @ 954-828-
6972
| 6. Community Policing Unit — 533 NE 13" &t., Peggy Roddy @ 954-828-6400
7. K-9 Office/Barn — City Well Field: Alan Ragoonanan @ 954-828-5474
8. Sistrunk Bivd. Substation, 1291 NW 6" St., Wade Brabbie @ 954-828-
| 56535659

Under the section labeled "INSECTIONS CHECK LIST": PLEASE SEE THE -
TRACGK CHANGES MADE BELOW TO THE RFP.

- INSPECTIONS CHECK LIST: A proposer may-SHALL bid on any-er-all locations and
- 8til- to be considered for award. Al spaces should be filled in for each location being
bid.

A dquestion was asked at thé prebid/site visit meeting on 11/06/13, as to what are
the current City Holidays. They are stated below:

New Year's Day, Martin Luther King; Memorial Day; July 4™ Labor Day;
Veterans' Day; Thanksgiving and the day after Thanksgiving; and Christmas
Day.
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City of Fort Lauderdale » Procurement Services Division
100 N. Andrews Avenus, #5619 « Fort Lauderdale, Florida 33301
954-828-6033 FAX 954-828-5576
purchase@forilauderdale. gov

All other tertis, conditions, and specifications remain unchanged.

This Addendum No. 4 SHOULD be submitted with your RFP Proposal,
(RFP 145-11308) or acknowledged on the Bid/Proposal Signature Page

in this RFP.

Michael Walker, CPPB

Procurement and Contracts Manager

Company ; o
Name: m axy, ol en Sa;,»w (es

(Please print)

Authorized Contractors /ﬁg/ ' .
Signature: ___ iﬁ'/d/uﬂ G
32

Date: H/;Lo /
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DESCRIPTION

Main Policé Bidg. - 15t
Main Pofice Bidty. - 2n¢
fdain Police Bldy, - ¢
Mounteed tnit

Marine Lnit

Police Adrin. Offices
Poties. Admin. Offices
Internal-Affairs Offica
Internat Affairs Offics -
Coramunity %ﬂg In
“Gomumunity Poltcing i
el - 1st fioor

Jail - 2nd foor
KS/Bar

Evidance Warchause

TOTAL

DESCRIPTION

Main Polics Bldg. - 1t
Main.Poiice: Bidg. ~ 2
‘Main Pokce Bidg. - it
Mountend Unit
Marinie. Uinit

Pulice Adwmini; Gifices
Palice Admin. Offices
internal Affairs Office -
iriternal Affairs Office -
Contiimity Policing n
Conmunity Policing In
Jail = fstftoor

Jail - 2rione
K9iBarn

Evidence Warshouse

TOTAL

Com.Clean  Com. Clean

S, of 8§, Fl- Inc: nc.
aE000 § 1820000 § . § 25 $ 400000 & 20,800.00
000 $ 1820000 § $ 0§ 40000 3 2080000
00 § 1820000 $ 3 3 § 40005 § 20,0000
00§ 1,560:00 § % 4 § 3000 §  1,560.00
a0 & 182000 § B $ 3500 § 182000
52 $ 4000 § 208000 § 3 - % 50068 § 250000
52§ 5000 § 80000 § $ $ 5000 § 2 280000
2§ 4500 & 23abo0 B 3 §  4BO0 § 234000
52 § 5000 & 260000 § 3 § Sobo § 280000
52 § 5000 § 250000 % $ % 5000 $ Ze0000
52 § 5000 § 260000 § $ 3 5000 § 250000
528 5000 % 260000 § | § 3 E0L0 § 260005
52% 5000 § 250000 3 § § S000 § 0 260000
2 8 5000 § 260000 § 5 ¥y 8 8300 § 2600400
52 5 6000 § 260000 § 2 ¥ § 500D §F 260000
$ 160008 § 8320000 & 1., 75385 5 91,20020 § 1,760.00 § 91.520.00
BID TABULATION
BFP-105-10437 Janitorial Services - Police Deparfment
UNIT TOTAL UNIT TOTAL TOTAL TOTAL
PRICE BRICE PRICE PRICE: PRICE. PRICE
American  Atherican Clésdining Cleariifig: Best Best:
Facility ‘Fagitity Systems: Systems ~Janiterial Janitorial
52 § 32588 § 1694678 § § 2912000 $ 60125 § 9126500
52 § 42700 & 2220400 § § STF0000 § 76375 § IGTIS0N
52§ 2800 § 1123200 % ) § 1170000 $  227ED § 1183000
22§ 1680 § 87360 @ & 78000 § 73§ 407,18
§2 § 3380 % n7ATRO & § 158000 $§ 1128 § &85.66
§2 % 10720 § 557440 § F 208000 § 5052 5  ZRIio4
52 % 10720 § 557440 $ & 208000 $ 5052 § 262704
82 § 1680 % 87380 § } 5 104000 $ 1123 § 565,96
52 § 200 8 62400 $ 2 ¥ $ - % -
52 % 8000 B 156000 § $ § 112 8 &83.44
525 4800 § 243880 $ 3 $ 3388 $ 175196
52 % 12406 ¥ B44800 § $ 3 < $ =
52 5 12480 § 644800 % $ & - % -
52 § 18200 § GEG00 § 3 § 2388 § 175138
52 5 TR0 & 4014x0 $ 3 $ 5815 § 291980
$ 170858 § G342248 B 183500 § 0542000 § 185855 § usBdniz

BID TABULATION
"BEF 105-10431 Janitorial Sarvices » Police Depariment
TOTAL TOTAL UNIT TOTAL
PRIGE PRICE _ PRICE PRICE
Sunny Side Cleanhlet Magic Clean  Magic Clean

DR A
3.3¢
=3

$ 176212 ¢

60.00
50.0G
.00

$ 194175

..ue:.ﬁm_.__-m

FOTAL
PRICE
lrmsage

w
2
g

23,287,00
23,257.00
1,560,00
2.080.00
2,860.00
2:860.00
BAz0c0
120,40

5
$
$
s
$
$
§
- §
-8
5
$
$
$
$
$

$ 100871.00

3.640.00

3.120.00 §
260000 |

R ACTHAAD A W e e e e T
o

mm.wm

$ 197149

LR R R R R R RS N T R

K-

TOTAL

PRIGE

ussl

ihe.

‘23.286.00

29742000

11,648.00
1,040,00
1.040.00
3,120,00
3,120.00
1,840.00
1,040.00
208000
4,160.00

2,080.00
2,080,060

92,144.00

3.074.20
3,140.28
3,140:28

1,967.68
2951.00

§ AUEBIT.AeE

3,640.00
3,640.00
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DESCRIFTION

Main Police Bidg, - 15!
Main Petice Bidg. - 2
Mairr Police Bldg. - 3¢
Maunfeed Unit

Marine Unit

Police Admin. Offices
Bofice Admin, Offices
Infémigh Affairs Office -
intermai Affdis Office -
Corimurilty Policing fn
Cofmigrity Policing I
Jail = Fét fivor

Jait - 2ad fivor
Ke/Batn

Evidence Warshouse

TOTAL

DESCRIPTION

Main Pofice Bldg. - 1st
Main Police Bldg, - 2ry
Main Police Bidg. -3t
Mauntasd Unit

Marie Uit

Police Admin. Cffices
Pollce Admin. Offites

Evidence Warehouge

TOTAL

52

UNIT
PRICE
Rhina
Bldg. Sarv:
52 5 52197
52 § 66764
52§ 20837
¥
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B8 31
899.65
3738
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3330
138.87
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]
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Contract

]
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TOTAL
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Bidg, Serv.
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5.182.32
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§ 8862 § 358824
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§ 208046 § fogeEsse
TATAL TOTAL
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of Florida GE Rl
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§ 74842 S 3870984 !
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$
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$
$
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&
3
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Safeguard
Services
$ 75183
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234.72
11.80
22.00
A5.01
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oy
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2954

§ 209784

UNIT
PRICE
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PRICE
Safeguard
Sevicgs .
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§ 3909518
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57200
1,144.00
2,288.82
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EXHIBIT 2
14-0237
Page 44 of 55



Addendwm S

Z
Q

1

-
B E

wodFRBILEL un

BESCRIFTION

Wiain Police Bldg.+ 15!
WMain-Police:Hidg. - 2
Nain Police Bidly. « Sre
Mounteed Unit

Marine Linit

‘Polica: Admin. Offices

Police Admin. Offices
fntemat Affairs Office -
Internal Afiairs Office -
Cominunity Pelicing in
Commiwifty Ptlicing 1n
Jail = 45t floor
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Evidence. Wardhouse
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B4500
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2800
35.00
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8000
3505
3500
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©oE00
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_ BIDTABULATION =~
RFP 105-10431 Janitorial Services - Police Departmant
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Marblehead
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234000
3;380.00
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§§é MARSDEN

SERVICES

Caring for Your Worlipigee

Some of Our Clients

Art Institute/CBRE

Scope:

Campuses in Miami and Fort Lauderdale, Florida and Milwaukee, Wisconsin
totaling more than 450,000 square feet. CleanPower originally began service in
Milwaukee in 2010 and expanded into Florida at their request to cover these
campuses in 2011. CBRE now handles the management of these properties and
we look forward to adding service to more sites nationwide,

Contact:  Angel Viruet Florida Facilities Manager
305-606-8690

Wells Fargo __

Scope: Janitorial services to 11 branch banks in Florida along with_hundreds of branch
banks through their national contract with Marsden. One of our top three national
contract customers with more than $6 million in annual spend.

Contact:  Ryan Brown, Manager Flotida Sites

352-394-4015

Hensel Phelps Construction Group

Scope:

Contact:

Fiserv
Scope:

Contact:

Daytime Janitorial Services to 4 construction trailers occupying over 100 staff
members and high volume of construction traffic. Hensel Phelps are General
Contractors: 6n a quarter million square foot Federal Building near 1-75 and
Miramar Parkway — Miramar, Florida

lan Spangler, Project Manager
954-447-0000

Fiserv is a national contract customer. Flotida sites in Tampa and Titusville were
recently added to our service portfolio. Fiserv is a financial company that
facilitates and provides banking institutions with online payment processing to
their clients creditors. The facilities are highly secured. Cleaning services are
provided in a complex environment and highly secured areas with confidential
material of high monetary value.

Keith Karamarkovich, Southeast Regional Manager
678-375-1346

Christian Community Church of Pembroke Pines

Scope:

Contact:

Daytime and after hours services, including daytime porters for the worship areas
and day care children’s center. This is a 38,000 square foot facility with seven days
per week service including holidays. We service all areas of the facility such as the
pastor’s lounge, cafeteria, office space, and worshiping areas.

Catherine Briceno, Administrator
054-538-9788

515 E. Las Olas Blvd. Suite 120 Fort Lauderdale, FL 33301
EXHIBIT 2
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% MARSDEN

Caring for Your Workplace. |

Best Interior Construction

Scope: Construction and Final Cleans for interior design firm. Serviced 3 projects recently
at the Art Institute of Fort Lauderdale. Provide window cleaning, floor care, and
complete final cleans to turnover o client. Classiooms, kitchens, restrooms, and
administrative areas including enfrances and showcases are some of the areas
serviced. '

Contact: Paul Kloman, Director of Construction
305-640-3010

515 E. Las Olas Blvd. Suite 120 Fort Lauderdale, FL 33301
EXHIBIT 2
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’__0“ MARSDEN

SERVICES

TRAINING — MANAGEMENT

Management/Supervisor Training Programs

RBSM - Registered Building Services Manager is a symbol of excellence

and accomplishment within our industry. Every Marsden Manager is required to achieve
this prestigious designation. Eligibility requirements include:

B must be a building service manager or supervisor of a building contracting firm
who actively performs managerial and supervisory functions

B must have acceptable character, ability, and reputation, you must pledge in
“writing to adhere to the BSCAI Code of Ethics

® must have been in the building service contracting field for a minimum of one

year before making the application for registration
B must have been in the management capacity for at least one year

The seven-month study requires proof of competence through an intensive eight-hour
exam. This is an accomplishment to be proud of! RBSM is also recognized by BOMA.

Basic Math

Carpet Care
Chemicals and Chemistry
Communications
Customer Relations
Employee Motivation
Employee Relations
Eraployee Retention
Employee Training
First Aid

Floor Care

General Management

clude:
Government Regulations
Labor Laws

Personnel Management
Problem Solving @
Quality Control

Restroom Cleaning;
Retuning Jobs

Safety and Fire

Security

Technology of the Industry
Working With Unions
Workloading and Scheduling

The difference is in the details
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O MARSDEN s juing -

Management Training — Marsden University

For management personnel, Marsden conducts an extensive career-training curricutum.
Courses include communication skills, operations, safety, customer service, payroll,
human resources, cultural diversity, leadership, problem solving, and stress and time
management. Classes also include OSHA regulations and certification programs.

Management Training Core Curriculum — 40 Hours per year
~ Managing Cultural Diversity

Chemicals and Equipment - Safety

Right-to-Know Laws

Blood borne Pathogen & Hazmat Certification
Discipline and Termination Policy ‘
Performance Reviews

Effective Oral/Written Communications

Customer Relations

Leadership and Motivation Skills

Monthly Career Development
®  Monthly Meetings Include Professional Development Topics
@  Qutside Speakers Are Utilized For A Fresh Perspective

All training course records for each associate are maintained in our HR Training
Database. We encourage career paths through our STEPS Program.,

The-diffarence is in the details ‘ EXHIBIT2
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WO MARSDEN

SERVICES

FRAINING NEW EMPLOYEES

Training for success

Better-trained employees serve you better and reduce costs. Every Marsden associate
completes a comprehensive orientation facilitating understanding of their specific job
responsibilities and Marsden’s company philosophy.

We use a THREE TIERED approach to new employee training...

ist - Classroom Orientation and Training

L2

e 9 & @

The Employee Right to Know (& BBP if applicable)
Safe use of all products and equipmenit

Back care and safety technigues

Recommended lifting techniques

Company Policies & Procedures

2nd - Muilti-lingual Audio Visual Training Kit

»

Company policies and procedures in their native language
Sectlons include: Policles, Security, Sefety, Products, Procedures

¢ Test questions after each section ensure comprehension

3rd — One on One Hands-On Training

¢ T.E.C.H. Training - Teach Easy Cleaning Habits

Marsden cleaners are all taught the same system

Everyone performs the same periodic tasks on the same day
¢ A designated trainer works side by side with the new cleaner

"~ TThe difference is in the details - ' EXHIBIT?
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M marsey TRAINING NEW EMPLOYEES

T.E.C.H. Teach Easy Cleaning Habits

At Marsden we spend a great deal of time and energy researching the best products,
equipment, methods and cleaning systems. What we know is that any cleaning system
is better than no system at all. Many contractors assign the cleaner to a section and
then walk away. They rely on that cleaner to figure out what may, or may not be, the
best way to service you.

After working with multiple different systems such as zone cleaning, gang cleaning,
team cleaning, partner cleaning, etc. we believe we have developed the best of all
systems rolled into one. The key to the success of any system is to develop conhsistency
and efficiency along with a sense of ownership. Each system out there captures one of
these fairly well but not all three. With our T.E.C.H. program, you get it all.

Essentially we lay out the most efficient path and cleaning method for each cleaner in
their assigned section. A simple flow of always moving to the right saves an incredible
amount of time. All cleaners are assigned the same periodic tasks on the same evening.
For instance Monday is typically High Dusting day — so at the end of the day we can
check all areas to ensure that this important task was completed per spec. Cleaners are
taught to make as few passes through each area as possible to maintain the greatest
efficiency. And of course they are provided with the best equipment and supplies
available for the job.

By eliminating the variables from one cleaner to the next we gain all the efficiencies of

team style systems yet maintain the sense of ownership that comes with having your
own personal area of responsibility. :

We're ready to get TECHnical in your facility!

The difference is in the details
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"0" MARSDEN

SERVICES TRAINING NEW EMPLOYEES

T.E.C.H. Cleaning System

OFFICE CLEANING
WORK TO THE RIGHT

‘DAILY TASKS-—From the assigned starting point, work to the right.

Empty the trash and recycle containers, making sure to replace torn or dirty liners,
Wipe or clean spills on cabinets, desks, and counters.

Spot clean door and sidelight glass.

Vacuum all carpeted floors.

MONDAY—HIGH DUST. This includes items from the deskiop level up to include door and window
frames, picture frames, cabinets, signage, ceiling vents, etc.

TUESDAY—LOW DUST. This includes ltems below desk level to include chair backs and bases, sidelight
sills, baseboards, ate,

WEDNESDAY—WALL SPOTTING. This includes all verticat surfaces, paying close attention to switch
plates and behind trash cans.

THURSDAY--BRUSH UPHOLSTERED CHAIRS AND WIPE CHAIR LEGS. It may be necessary to do this in
sections, rotating areas weekly to complete the entire space once per month,

FRIDAY—AFTER EMPTYING TRASH, EDGE VACUUM under desks, behind doors, and other areas not
accessible with a vacuum. It may be necessary to do this in sections, rotating areas weekly to complete
the entire space once per month.

You have béen trained to clean using the TECH Cleaning-System. You ave expected 1o ahsays use this process while cleaning for

© Marsden. It is very important to have a.consistent progugt company wide. Your cleaning is our product, The TECH Cleaning
System may only be altered if approved by pour Avea Manager. Please sign and duté to acknowledge that vou undevstand and
will use this system,

Assoclate Signature Date
Trainer Signature - Date
Account Name | | Account Number

~ The difference is in the details
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o marsoen TRAINING NEW EMPLOYEES

SISTEMA DE LIMPIEZA

LIMPIEZA DE OFICINAS
TRABAJE HACIA LA DERECHA

BASURA: La primer taren del dia sera, smpezando desde el closet de indendencia y trabajando hacia Ia derecha,

récoger y vaciar basura y reciclaje al mismo tiempo que Heva a cabo las tereas enlistadas abajo. Por ejemple, s!
lartes se recolecta la basura y se despolva en partes altas al mismeo tiempo, siempre trabajando hacia la derecha. De.
¢sfa manera se aseguarara que todas las superfiecies seran limpiandas. Asegurese de cambiar las bolsas de plastico
Totas o sucias cuando vacia la basura, Tambien debe limpier manchas en gabinetes, escritorios y mostradores.

LUNES—POLVO ALTO:. Esto incluye lugares y objectos desde Ta superficie de escritorios hasta incluir marcos de
puertas y ventanas, cuadros, gabinetes y letreros, etc,

MARTES—POLVO BAJO. Esto incluye objectos debajo de la superficie de escritorios como las bases y patas de
sitlas, escritorios, entre gabinetes, marcos de ventaneria, ete.

MIERCOLES---DESMANCHAR PAREDES. Todas fas superficies verticales no olvidando las placas de.
interruptores y defras de'los botes de basima..

JUEVES--CEPILLAR SILLAS TAPIZADAS, Quiza sea necesario hacer esta tarea por secclones rotando
secciones semanalmente hasta completar todo el espacio una vez por mez.

VIERNES—PRIMERO VACIAR BASURA Y LUEGO ASPIRAR ESQUINAS. Esto incluye debajo de
escritorios, detras de puerias, a lo largo d¢ paredes y areas no accesibles con la aspiradora grande. Quiza se
necesario hacer esta tarea por secciones, rotando areas sémanalmente hiasta complétar todo el espacio una vez por
mez.

DIARTAMENTE—ASPIRAR todos los pisos alfombrados.

Usted ha sido entrenado (a) para limpiar de acuerdo al svstema de limpiezd. Se espera que usted siempre iuse este sistetia
mgintras trabgje pava Marsden. Es muiy importante tener un producro consistente o traves de toda la-compania. Su trabajo de
{impieza es nugsira producto, Fste sistema solo puede ser modificado mediante ln provacion de ste gerente de area (Area
Manager), Favor de firmar y féchar abajo comp reconocimiento de que entiende v de que llevarg a cabo.este sistema,

Firma ' | T ‘ Fecha
F1rma del entyenador Fecha
Account Name : Account Number

The difference is in the details
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0’0‘0 MARSDEN  TRAINING — PROJECT SPECIALISTS

Project Specialist Training

Best Practices for all major periodic tasks have been developed using pictures with a
step-by-step layout.

Sections Include;

Carpet Cleaning

Carpet Stain Removal
Finished Floor Strip/Scrub
Laying Floor Finish
Grouted Floor Scrubbing
Vertical Surface Cleaning
Window Cleaning
Sanitizing

To insure complete understanding — hands on training classes are held at our annual
trade show and seminar event.

The difference is in the details, EXHIBIT 2
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M VARSDEN o ininG — PROJECT SPECIALISTS

Certification Training

Marsden has training classes that meet or exceed industry certification level training.
Our classes use a combination of classroom lecture, smail group activities and hands-on
experiments. We provide an understanding of how and why our chemicals and
procedures work and why using the right product and procedure for the right
application is so important.

Classes include:

Chemistry of Cleaning
Carpet Care
Hard Floor Care
Disinfection & Medical Cleaning
Efficient Operational Systems

THE CHEMISTRY

The difference is in the details EXHIBIT 2
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