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Venice of Ametica

August 28, 2012

Ms. Bertha Henry, County Administrator
Broward County Administration Office
115 South Andrews Avenue, Room 409
Fort Lauderdale, F1. 33301

Re:  Housing Authority of the City of Fort Lauderdale (HACFL) Community Bus
Service Funding

Dear Ms. Henry:

On August 21, 2012, the Fort Lauderdale City Commission held a public hearing regarding
the discontinuance of the HACFL Community Bus Service funded through an agreement
between Broward County and City of Fort Lauderdale for Community Bus Service, which
the City proposes not to renew, effective October 1, 2012. The Commission deferred
taking action for non-renewal of the City-County Community Bus Interlocal Agreement
until its September 5, 2012 meeting. The purpose of this letter is to request that the County
reconsider increasing funding for the HACFL Community Bus Blue and Red routes for
continued service, given the high ridership and need for these routes.

Currently, the County provides $15 per revenue service hour for both routes that run
Monday through Friday from 7:00am to 5:00pm. The current annual funding level is
approximately $75,465. This service is in jeopardy due to the Housing Authority’s non-
renewal of their contract with the City due to an approximate $56,312 shortfall for
operations including fuel, labor and maintenance.

Attached, please find a copy of the HACFL timetable and map. As you can see, both
routes extend outside of the City limits of Fort Lauderdale into Lauderhill (Lauderhill
Mall) and Plantation. This constitutes approximately 32% of the route mileage that operate
outside of the City’s jurisdiction. In the HACFL’s Mobility Management Plan study
released in August 2011, it was discovered that only 7.7% of its riders were actually
residents of HACFL properties. Therefore, we believe that since these routes serve a
regional population, there should be a partnership with the county and the other
jurisdictions to provide this much needed and popular service.
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The Blue and Red routes have some of the highest ridership numbers in the county with
15.4 and 20.5 Passengers Per Hour (PPH), respectively, and serving an average of 6,400+
riders monthly. These routes are vital to the community in that they provide a free service
to the area’s low-income population, as well as the elderly. While there may be other
routes that technically duplicate these routes, they may not provide the ease and
convenience riders have enjoyed with the Blue and Red routes. The elimination of these
routes will create an immediate negative impact in the community. Without additional
funding from the County, this service will discontinue on October 1, 2012.

There is a possibility of the Downtown Fort Lauderdale Transportation Management
Association (TMA) agreeing to operate these routes in the future; however, the TMA
Board has made it very clear that they will do this only if the routes are 100% funded by
other parties. When the County reduced its Community Bus funding contribution from $20
per hour to the current $15 per hour in the 2009-10 fiscal year, no provisions were made to
increase the maximum percentage (50%) of the full adult fixed-route fare that a
municipality charges to offset the additional costs. At that same time, the County increased
the minimum PPH standard from 5.0 to 7.1 PPH. The TMA struggles with the low $15 per
hour funding provided by the County for their routes and cannot make the financial
commitment to extend the services they currently provide.

There is a specific issue for Gateway Terrace, an elderly community, which has been
without bus service since the BCT Route #55 in that area was discontinued in November
2008 due to low ridership. It has been a continuing quest by the community to regain bus
service. The TMA and the City are not averse to providing service to Gateway Terrace if
the County provides 100% funding for the service. We feel this request is not without
precedent, as in November 2010 when Broward County cut BCT Route #57 in Tamarac, it
provided 100% funding to Tamarac's Red Bus Route to help compensate for the loss of
service.

In summary, Renewal of the city-county interlocal agreement is contingent upon the county
agreeing to the following:

e Additional $56,312 for continual service of the HACFL Blue and Red routes for
the 2012-13 fiscal year

e Amend the interlocal agreements to increase the Community Bus fare ceiling
higher than 50% of the BCT full adult fixed route fare

e Provide 100% funding to allow the TMA to provide service to Gateway Terrace
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Thank you in advance for your expedited consideration of these requests before the next
City Commission meeting, September 5, 2012.

Sincerel

[t

Lee R. Feldman, ICMA-CM
City Manager

Attachment: HACFL Timetable and Map

C: Mayor John P. “Jack” Seiler
Vice Mayor Charlotte E. Rodstrom
Commissioner Bobby B. DuBose
Commissioner Bruce G. Roberts
Commissioner Romney Rogers
Susanne M. Torriente, Assistant City Manager
Stanley Hawthorne, Assistant City Manager
Chris Walton, Director, Broward County Transit
Diana Alarcon, Director, City of Fort Lauderdale Transportation & Mobility
Tam A. English, Executive Director, HACFL
Alan Hooper, Chairman, TMA Executive Board
Patricia Zeiler, TMA Executive Director
Stephanie Toothaker, TMA Counsel
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Housing Authority of the City of Fort Lauderdale
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