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FDOT Local Agency Program (LAP)
Certification

City of Fort Lauderdale
Project Specific
LAP Certification

e FM 450866.1 WEST LAKE DRIVE AT LUCILLE RIVER BRIDGE #865773
e FM 450867.1 WEST LAKE DRIVE AT MERCEDES RIVER BRIDGE #865774
| e FM 450868.1 WEST LAKE DRIVE AT ESTELLE RIVER BRIDGE #865771
e FM 450870.1 SE 7TH STREET AT RIO CORDOVA BRIDGE #865760
' e FM 443978.1 SHADY BANKS AND TARPON RIVER NEIGHBORHOOD
| VARIOUS LOCATIONS

Mya Gray, Local Program Administrator
DISTRICT 4 DEPARTMENT OF TRANSPORTATION
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Florida Department of Transportation

RON DESANTIS 3400 West Commercial Boulevard JARED W. PERDUE, P.E.
GOVERNOR Fort Lauderdale. FI. 33300 SECRETARY
MEMORANDUM
TO: Steven C. Braun, P.E.; District Secretary
FROM: Mya Gray, Local Program Administrator

SUBJECT: Project Specific LAP Certification Approval

The City of Fort Lauderdale has met the qualification for Project Specific LAP Certification.
Relevant Agency policies, procedures, and documents have been reviewed by the LAP Certification
Team, resulting in recommendation for approval. As such, the attached LAP Certification
Qualification letter 1s ready for your signature.

411
Senders Initials: MWG o8 M&
Reviewed by: Monifa Gnd{ﬂﬁ@ker
Reviewed by: Alia Chanel

Enclosures

www.fdot.gov | www.d4fdot.com
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LOCAL AGENCY CERTIFICATION PACKAGE

ATTACHMENT #1

LAP Risk Assessment
Subrecipient Monitoring Details
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FDOT

Florida Department of Transportation

RON DeSANTIS Office of Comptroller, MS 24 JARED PERDUE
GOVERNOR SECRETARY

605 Suwannee Street
Tallahassee, FL. 32399-0450

MEMORANDUM

DATE: July 28, 2023

TO: Mya Williams, District Local Programs Administrator

FROM: Lorraine Moyle, State Local Program Administrator

COPIES: Jessica Rubio, District Program Management Administrator; Sabrina Aubery,

District Local Programs Engineer; Lisa Wilkerson, Statewide Grant Coordinator

SUBJECT: City of Fort Lauderdale Financial Risk Assessment for the Local Agency
Program

The LAP Financial Risk Assessment Team reviewed City of Fort Lauderdale’s single audit for the
years ended September 30, 2020 and September 30, 2021 and make the following risk assessment:

s CFDA 20.205 was not audited in the 2019-20 or 2020-21 fiscal years. In fiscal year 2020-
21 the City had SEFA report findings unrelated to Department funding.

e City of Fort Lauderdale has not participated in the Local Agency Program in the past three
years; however, past performance from three (3) active LAP projects in 2014 were
unsatisfactory.

s City is required to assign a Senior Engineer from the Engineering Department to serve as
the primary point of contact for overall program as well as individual projects.

¢ The City’s Subrecipient Compliance Assessment Tool (SCAT) review is complete and the
City is rated “yellow™ per Chapter 3 of the LAP Manual.

The City of Fort Lauderdale is considered a high financial risk and is recommended for project
specific certification at this time. The City’s financial risk level is high because the City hasn’t
participated in the LAP Program in the previous three fiscal years and had unsatisfactory
performance in LAP program in 2014.

KK
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Entity Mams: City of Fort Lauderdala
Progect Descriptionis): Warious
FPIC: [ Cortract Mals). Warious
FAP Heds). “arious

Manitaring Activities

Local Agency Program [LAP) Risk Assessment
Subrecipient Monitoring Details

Diite of Review: T/IRINTE
Current Subrecipient Risk Level: High

Current or Estimated Project Funding: RS
Fiscal ¥ears) of Project Delivery: FrX3-27

RISK LEVEL RISK LEVEL
[Project Assigned
Froguancy) [Mirairmurs Fregusncy)

Descriptian of Activity

Wity thal all requested costs weniled on the Local
Pregrais miciog Tampiaks” fics soppating
documeniabion and haes baen pakd for by the Subrecipient. T
ks A ) d ini tha o, 1 | irremicas the are
significant, then & she visk may be scheduled %o resolve the
meallnr i parscn, T asues ar ool sdequalaly resoived,
eopand imemioe revies sample 0 nesd risk ke nequency.
Inveicing raviews cocurming mens often than quarady wil nesd
92 b defined in Exhibil A .o tha LAP Agromsant.

INSERT CURRENT RISK LEVEL]

i Wanihiy]

ingin Audt: Revsmw Sutreciplent’s single audits (as
anpiicalig ) in arags Juch Bh compliancs, Thancill siabily,

i iof redaisd party > el for each year the
rojact remmaine acla.

Panind of Parferrmnce Dade Mostorog I additon, FDOT
ey focues o this anea of “Erd Dale Monidoning” o help
improve propect spending by target FHWA, and dales,

Faview of Programmalic, Paromancs and
Duality Assuranos Reporis

[Reserw reporis submibied by e Subrsciplent for
prceranmaatic, parkormance and [nancial prograss and
complarce. This will be scoounisd for in the Subreopents
“ Projic? Moo Safus Rapat ", Riger amplate sl ba
provided by FOOT.

Feséari qualty pa— "
and ofer repors peronmed by exdernal snibes for
rogramiTalic complanta .

A5 Applicabia

On Section £ of the "LAP Cerfcation Toof, the Subrecpient
e raiming s for stalt

LAP project delresry,

Anmuslty

Tha Sutwacigient may rques addiional raning fros FDOT
2 reeded, or when new sioH are hiesd.

s Meeded

A1 T discration ol the Dt LAP Adminisimalor ard bassd
o prior FesuRs, raining may also be nopded Tor acthilies ke
P 1 propery ssbmil an imaos, providing neguines

of | o

3 proal of pay a
sl igiiity inslnuctiors, For SCAT delicinces, b Subrecipinl
or the Distriot may request onsin iechnical assistance by the
SCAT Taam,

ankly acditonsl monikeng sciribes may ts paromed
ensure complk (2.g., In-p sike visks,
i L T aedrditne inln grome]

mllﬂﬂl'lld;d.

A5 Applicabla

Az Nosded
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“Note: Each petivity described below represents @ minimum frequency besed on misk leve! ond may be required at more frequent intenvals at the Qistrce LAP

Admlndstrator's aiscretion,

Invoice Review

Audi Reiaw

ce and

Local Agency Program (LAP) Risk Assessment
Subrecipient Monitoring Minimums

Werify tha all requested costs identified on the Loca!
Programe Invoicing Temolale™ have supporting
documentation and have besn paid far by the
Subrecipient. ¥ izauas are dalectad in the randomly
selected imeica that are significant, then a sile vist may
b schadulad to resale the matler in pamen. If Bues ara
not adequalely resaheed, axpand invoice review sample to
ned rigk beval Trequancy, Iredicing neviesws ocourming more
cfien than quartary will need o be defined in Exhioil A of

the LAF Agrasment, (Annuallyh

Single Audit: Review Subrecipient's single sudils [as
Apmhcabla) in araas such as complance, financial stabiiy,
distiosures of related party transaciions, elc. for sach year
tha project remains activa, (Anruially}
Pavind af Performance Date Monitoring: I addition,

FOOT mayy focus on the area of "End Dale Monitoeing” 1o

hedp improve project spanding by tangat FHWA and datas,  (Blannusaly)
R reparts. submitied by the Subrecipkent for

programmalic, peark v ard financial progress and

complance. This will be accountad for in the

Technical / Training Assistancs Requiramenl

Othear Remadias

Favieew of Pragrammalic, Perf;
Quadity Assurance Reporis

Subrecipient’s “Project Manfodng Slafus Repor! ™. Repert
template will be provided by FOOT. (Cluarterty}
Rerviersr quality assurance reviews, complianos

aasesaments, and olhes reparts parformed by extamal

entites for programmaltic compliance . #s Applicable

On Section E of the “LAP Cerificalion Taol, the
Subnecipient agreas 1o mardatory training requl for
slall perfarmiing LAP project delivery.

The Subracipint may requas! additional irsining from
FDOT as reeded, or when nes stalf ane hired. Az Needed
AL e discration of ®e District LAP Adminisirator and
bamad on prior resulls, iraining may also be nesded for
Aactivies like; how 1o propary submil an invaice, providing
quired o tatian, delwering proof of payment or
urdarstanding aligibilty instructions.
Addiscnal monilening sctivilies may be performed 1o
ersune campliancoe. (2.5, in-parson inberviews, site visils,
coordingtion meatings)

A5 Nasdad

A5 Needad

RISK LEVEL
(Mirirmm Frequency)

[Quarery)

sty )

{Cuartary)

Az Applicable

Anruslky

A Nesaded

[Quarialy)

[Guarary)

iManthiy]

As Apgicabie

A8 Meadad

[ 7 [Monitoring Actiities Bescription of Aciily [ Low [ Moderate | Elevated | Figh

{Morithly}

(Anruialty}

(Manshiy}

(MonEhiy}

A= hoplicable

A5 Maedad

CAM #24-0589
Exhibit 3
Page 6 of 40



DocuSign Envelope 1D: 8870115C-1CCT-445F-A3FB-AZGEB4T54E4C

Eadity Maiv: City of Fort Laidorgale

Srgle dede |7
Program 4
Sealfng 4
Trairieg 3

1 point - Clear aud & mii no findings. FOOT funding mas susiied s a majar

1. Mo prior ywar iterm that result in ca thik points.
2 paints - Pror yaar dechicn. frart Sk i Laba. Biemrial

a . FOOT fendieg wat el audibed as & major program. Listid & 'High Risk’
by audivar. Findings unncdated 10 FOOT fusding. Usresobeed of repseat Sndingis|
wnrelated 5o FOOT funding. Firdingls] prosioed in Managemns Lemar relabed 5o
FOOT hunding

1 okt - Tsempt from Single Aud it Raparting reguinsments. Federal ardjiar
Slate financsl msstsncs less than $750,000, or has not necssvid furding fom

thes dapartrisnt in 3 o1 sore gravios fiscal yaars. |

4 zait - Kos-Comgham sudites in carrent argrior year, Pricr year
e rdcrcement action. Going concern identified by the acditor. Ffirding|s]
wharrtifiad that felate 1o FOOT furading. A ma g il s o fingul ied ke
heet findings. Uneesolwid of repeat T ngls) relaned o FDOT funding. "May
e G of Criteria"

o ey rogram (P ik Asseven
e of Estimanid et | Funeds Aicoivid Gall grast amsl

High {1E-20 poines)

Tach high risk criterion s egusalent to
4 gt

Ulewated (11-13 pointy)

Each divaed rik critarion i
gipialenl 10 3 goins

Wickariby [B-00 porti)

Each mapherabs risk criterion is
sy buleni 0 1 prinie

Lo (0-5 poéres)

Tach low rink criterion a sguivalent &
1pont.

FOGT Singhe Aurkt Reporting Agplicaron {3424
LAP Certfication Tool

LA Irracicars

FrEL LAF mas it adibed, thar idaral program wis
audined. FrEL SEFA reporting istues ureelined o LAP mene
tourd. FY2d and 21 Siegle 2w report was recewved lane
YT LAF was not aud ked, Saie Grants were audited
including one ax a major program. FYI0 Ko aingls sucdt
finding wars reported.

L gnint - Agency delvered o LB profect inthe presdoas thres years. Projen
performance eabations ane shove satisfactary |indudes imwsicing acturacy and
frequascy]. Agency han bean mbject in & quakty amurance raviesy) by an
antereal metity in the past Sres e and wis found in compliarcs with

T i,

2 g0l - Aginey delwimed § LAP projit in B pravicu theie piars. Projit
performance evaliations an: satEfacnany [indudos irmesing accuwracy and
Trequescyl. Agency has been subject o a auakity 2sUrance reviewis) by an
euternal estity in the past fhree pears ard was faund in jussiarial compllance
[with program reguraments.

1 zainty - Project per are v, b rravy ba
et factory in 1-2 cabegone (includes irvocing sccsracy and begquency|.

LAP Ceryfication Tool

LAP Pericrmarce Dvalurtiara

Cuakty Maverance Rewiras and Reports [FDOT, FHWA,
DOV, e Gty of Fert Laudrdali Bas et garticpatiad in
The: Loscal Agary Frogras in the past tee pears,;
hayaseeer, past periormance from theee [3) actiee LAP
prajects in 2014 wae snexvstaciony, Thiee critical prajects

4 goints - Agency b yellow™. Yelow rating reguines magor changes o Tide v
program for comghance, i is more than 3 years old

BT | ot b (et ey b LA, L ficighine hak riocuind sthar fadiral funds | FRAW 217311 51 Lith Avr. AricgeWMSS78T and # BESTSE
frism e Doparmen (FT8, FAS, 12 0 BEbver pOjocts in the last Theae pears, trdige £ FAOACEIS22 sl .
eagency b gt beer subjisct b 3 puabity assurance revkewls) by an eterral Bk 8 365778 Bridje Rehabiitation; and Fai &821.1
£rity i the ot thees ves Sistnich Al SIFGETsCaps | Qe maals] wose sl
ariminstered in accoranoe with FOT SPECE, CRAM,
Sampiing Testing and Beportisg Guitks and Maierial

4 govinty - Project per are uasgtisfactary in mahiple Wil requirememnis

cxtegaries (ischuriay innicing aocuracy and ramuency]. Agency has nat

participatad in faderal programa with the department in the presious thees

paars fgency has bean wshmct oo quably axurencs reviess) by an sdeenal

ity in W gt e piars nd wa Fourd i b antial sos-complance with

[T PRl it and far Tunding mas nesorsed Tros past sulsnecipant

|aronts sworsed by the departmest

1 ot - Agency has sdeqeats stalf, 3 resgonshie change, aad seffident conteols

for project datraery.

2 zaints - Agency stalling may be kmited ar ssperiencisg et bl lmeoves, i:i —

agency rezonubie charge & new o nesparienced, b contrab for project e R

“ml: e selligiml. LA | N

) ) ) L&P Training Canificates

3 gkl - Agency stallig @ ay be britod orfachs LAP peoject gapenene, agency

ARG | e parsible chargs 15 hew or inaeper eaced, comtrals far praject delry e B m’"mmﬁ;:m -
stticult 10 gsse. dus b3 lack of grogram paricinaticn .t ticey of cune J3 Dty in racuved tn snxgn 2
i - Apency stating i ited and ks Rl et sxparienc, agency s b e e pein fsontit 5 svarll Fepaen
resparaible chargs is new of inespereaced, controk far project delkery are o X
ncking tie 10 abrence of grogram parsciaton oras eviSenced by e gast sl g
praject perlormancs paiiianil.

1 guint - Agency atalf attunds mancacry iranng and proactsly seso traning
Fex row S180T.
¥ gkl - Curant agency sta® atnerds randalony ranng, but few stall
el rest T e
L&F Cervcatian Tool
Triiing [t o program pemioptin e sl (gt e UAP Subecilen: CompRaTcE Assessmet Tool 5CAT)
LAR Pericrmarce [valustiona
4 gty - Limited ar 1 St has attenched msanatary fraining. reew stalf has nos A0 Tealulog Curtifeatis
tasary trained, agency mill rat mest the training requirements pricrin
cattification. [Nate: iraining recuiremesty may be folfilied v courses come.
wenilshis sneualy or Sannually s not poaish b attend al courses regunes
i 1h ity s ot i aiviad Tos prajeet dafivies)
LF L - ARy £ “groer” v Toerd sutstaniialy CompionT wiih Tie W1 g
e har Brrimination Froarams,
1 goints - fgency b ~green” or-yelloe and Saund sbwantinly compan wE
| THile V1 and cther Kordcrimination Program. Yellos rating only requines.
DRI | charypes 1 Tike W pregiriem R o, apincy b scthaky Lpdeting LA Corsficatian Tosl
st o emtien. L8R Subrrecipient Campance dressment Toal [SCAT)
S s - ey B ko Vabiow s s chas g 1 Tl 1 g AP Training Cartticates
12 COMEISCE. 35 4 103 ytors it ant has s bien ugdate. .
Tk Programs]
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Local Agency Program (LAP) Risk Assessment

| Amignfbklovelby CumulathvePalats

High [18-30 paiah|

darate [6-00 poiis]

[
i8]

1 paiemt

*Eagherarion RMRg Apeary has adeqeate siaff, 3 responshbie change, and
& eauwalenl ol mafficient contraly for project dalreery

risk paints

Program: Agency delivered s LAF prosct is the previous tess ywars
Prejict purforsance awabiationm ane sbove salifactory ndudis
wicing accuracy asd reguendyl

Training: Agarecy stall attinds marndalory taisisg ard proactrsly
seeks aiing tor new SIaT.

SCAT dsemament: Agency b “grees” and found susstamisl
comehant with A&, Tike ¥ and cther Kord ncrimination Prog rame.

Lorw |05 pzint|

ek il I Coitiria (Rl el Tl
\Ginghe Aussit: Chean auditwith o firdings. FOOT furding wis audited |SaR4
a5 & major rogram. Ko priar pear feme Thar resuk i crnforsand  [LAP Cenification Toal

LAP Sus-redipient Complince fsesamen Tool (ROAT)
LAP Parformance Ivalsations

LAF sz

LAP Traning Certificales

Madarats
5:10

*Eack orierion o far project del mary are wfficent.

Singhe AuSH: Pricr jear mazsgement dection. Audit Sumitd Lte.

N Bl dasinie. FOOT Tunding wis not suditid &S a iagpar goagnam.

Listiad o High Rk’ by audiner. Fisdings unrofaned 10 FOOT furding.

Uniresolved or repeat Tndingls) unredated 1o FOOT fuading. Fndingls]
P in 3 Lettesr relaied ba FROT funsing

Program: Agency delivered s LAF prosct is the previous tess ywars
Prejict perforsance weakialionm ane sbove salblfactary ard
st Tactony (ircl udes irvoiiag acoeracy and bequecy].

Stalfing: Agenry siaffing may be limited or eaperiencing recens staff
turrawer, agency rewzonshie charge i new or inesparienced, but

Training: Curmest agency s atesds Mandanory raning. bl new
s1alf requices raining.

SCAT Asmarment: Agency s “grems” ar “yellos” and fousd
wabribantia by compliast with ADA, Tithe W and other Mondisriminatian|
Pregrares. Palline rating only reoguires miner chan s to Titk vi

progran for comphante, agency is actively updating infermation.

AL

LAP Cartilcation Teal

LAP Sl red ot Com plince fasesament Tool (50AT)
LA Performance Evaleations

LAF Irvaices

LAP Training Crrificaies

Ebzwatead
1015
“Eac

| poinks

crierion |eontiak for prefect delary ane STl 1o asiis dus e lack of

Programe Exempt o Snghe Audi Reparming reguinemests, Fedoral
ardiar Stabe firancial s btance less than 5750,000,

Frogram: Project performancs are natisfachary, Bt moy

SARE
LAP Carmification Toal
LAP Sus-redpient Complince Msesumen Teol (S0AT)

b uraatisfackary in 1-2 categorias |inchuden meciong sccuracy and
irisgusaracyh, There b fo progest lestory in L8P, bul ncigant has
ezl aother Teokeral tareds fram th Departivasat FTA, Fad, gc | oo
defaer prajects in the last three pears.

Stalfing: Ageacy thaffing mory ba limited or acks LAP projsct
wxpariance, agency raszonsbie chasge b sew o nepeinoed,

-| program particigation.

Training: Umited siaff b sitended mandaneny iraning, rew stalf has
raat bems traired, lack of program particpation mesea s rquines
training.

[SCAT Assossrent: Agency b “yelow”. Yelow raing remres changes
10 Titke ¥ program for compllarce. Agency lacks an D4 Transitian
Flan or has an outdated drah

LAF T
LAP Insaices
LAF Training Certificalis

High
15220

[Singhe Ausit: Mon-CompRan susiee i curment o prios yoa. Prior
year enfoepement actian Going conoem identilied By The Judiior
Finding{s) idermified that relaie in FROT furding. & maragemerni
dacininn mequired dor thasa firdings. Unseanteed or ceprat findingly
relabed 1o [ DOT Fusding. *May Include Combinatiom of Modarats
Cribatia®

Program: Project perfoemance sabiations ane ursatisfacany in
rraitiple cytegaries [ischides nwnicing accurscy ard fregquensy]
gency hax rat parscigated in federal with 1ha

in B pravicu thees pears

F5wiMing. Agoacy stifing & isked and ks federal projict

"Rach o

4 points

& szuwalent be (PRIl far project delivery are backing due 10 abumce of pragran

perience. Jgency charge b aew of nesperienced,
porticipatins or 84 meidenced By the pas project parformance
wvaluatms(a].

Training: Limited ar 20 sTAT Bas atiensed mandatary TEnng. few
1alt has not been raned, agency wil natmeet the training
requirements priar io cerslication, (Mobe; raining requirema nbs may
e Fulfilbed a coverum come sl lsble azneally or bi-snsusly. | Bnot
pawitis to attend sll cours regured f the sgancy Zoes nct plan
abwaad Now progest dalviry )

SCAT Assessment Agency b “pelow”. Yellow raong remuires majr

SARH

LAP Carmification Toal

LAP Sus-redpient Complince Msesumen Teol (S0AT)
LAP Parformance Ivalsations

LAF sz

LAP Training Certificatis

changes 1o Tivle V1 progeam for compliance, Agency backs. an D&
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Single Audit Reporting Application (SARA) Risk Assessment

Risk Lewel Criteria Related Checklist Question Trigger
- Clean audit with no findings, - Questions 14-17, 1%
Low - FOOT funding was audited as & major program. - Question 12
o - Mo prior year items that result in carryforward risk points. - Determined by the previous year’s results,
- Priod year management decision, - Determined by the previous year's results,
- Sudit Submitted Late - Audit received past the 3 month due date.
- Biennial audites - Audites Type on chacklist
- FOOT funding was net audited as a major program. - Question 12
Moderate |- Listed as 'High Risk” by auditor. - Question 13
212 - Findings unralated to FOOT funding - Questions 14-17,19
- Unresolved or repeat finding{s) unrelated to FOOT funding. - Questions 17, 19
- Finding|s) provided in Management Letter related to FOOT funding. |- Question 21
Elevated |- Exermpt from Single Auwdit Reporting requirements. Federal andfor |- Recipient must submit a Single audit Exemption Letter.
(Exmrmpt]  |State financial assistance less than S750,000.
- Mon-Compliant awdites in current or prios year, - Determined by ‘Action Type' on profile page.
- Priat year enforeerment action. - Question an prior year profile page.
- Going concarn identified by the auditar, - Questian 4
High - Finding|s) Identified that relabe to FDOT funding, A - Questions 14-17, 19
1d+ management decision reguired for these findings.
- Unreschved or repeat finding|s) related to FDOT funding. - Qlupstions 17, 19
*May Include Combinations ol Maderate Criteria®
2016 Audites Summary by Risk Level
High 77
Moderate |99
Exemgpt 176
Low &l
2015 Audites Summary by Risk Lavel
High lsa
Moderate |109
Exempt 114
Lo 73
2014 Audites Summary by Risk Lavel
High |s?
Maoderate ISS
Exempt T
Lo IE]
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LOCAL AGENCY CERTIFICATION PACKAGE

ATTACHMENT #3

FDOT LAP Certification Tool
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X L e
FDOT\) N Q ==

Administration

LAP CERTIFICATION TOOL

Certification and recertification are commitments by the Local Agency [LA) to perform all associated activities
of the Federal-Aid Highway Program (FAHF) including but not limited to Title VI compliance, American with
Disabilities Act ADA compliance, grant management and fiscal accountability, procurement of professional
service and construction administration in adherence with all Federal and State requirements. The LAP
Certification Tool is a risk-based assessment of a LA and measures performance-based risk of your participation in
LAP. Detailed information on each section is located in the Department’s Local Programs Manual (LPM, FDOT
Procedure 525-010-300).

Answer each question to the best of your ability. Your District Local Programs (LP) Team is there to provide
assistance and support as required while you complete the re/certification process.

A. RISK ASSESSMENT
Source: LP Manual Chapters 5 and 8

1) Based on the risk assessment City of Fort of Lauderdale is eligible for: Project Specific Certification

2) Title VI Sub-recipient Assurance date (provided by Central Office): 5/2/2023
3) Risk Assessment date (provided by Central Office): 7/28/2023

4) MNumber of projects programmed in the current 5 Year Adopted Work Program: 5

B. PROJECT SELECTION
Source: FDOT Waork Program Instructions

1) Which project phases does your LA plan to implement through LAP?

Check all that apply:

L] Planning ,E]’Cﬂnstruction Administration
LA Design (] all of the Above
_Construction OOther: Click or tap here to enter text,

*Environmental and Right of Way phases are not eligible for delegation to LAs without additional
Department approvals, Contact your District LP Administrator for information.
2) Does your LA prioritize projects through a Metropolitan or Transportation Planning Organization (MPO/TPO)

process?
Mo Yes

i. If yes, which MPQ/TPQ? Broward MPO

3] The Department is a member of REDI. Counties and communities that meet certain statutory criteria are
eligible for waivers or reductions of the local match requirements for such projects. Refer to Section 288.06561,
Florida Statutes (F.5.). |s your city or County eligible for a REDI waiver from the Department?

No
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C. RESPONSIBLE CHARGE
Source: LP Manual Chapter 7
This person (or people) designated responsible charge must be a full-time employee of the LA, The responsible
charge is the designated point of contact in GAP. Staff must attend training, be responsive to District staff and
attend project meetings with the Department and FHWA,

1) The responsible charge is: Raymond Nazaire, P.E., CGC,

D. GAP

Source: LP Manual Chapter 4

1) Please provide the GAP Administrator name and contact information. This person is responsible for maintaining
LA information in GAP including periodically updating contacts within GAP and notifying the Department when
a user should no longer have access to GAP. GAP's use and function are described in Chapter 4 and a Help Guide
is available to users logged into GAP.

Vickie Beauvais / 954-828-5848

E. MANDATORY TRAINING
Source: LP Manual Chapter 2

The list of mandatory LAP training courses is provided in the LP Manual Chapter 7. The LA may use multiple staff
members to satisfy training requirements.

1) Is the LA committed to sending one or more staff members to each course listed in the LP Manual and sending
additional staff at the request of the Department to maintain LAP Certification?

Yes

F. AGENCY STAFFING
Source: LP Manual Chapters 7 and 14

LAs must have adequate staff to provide oversight for all phases of Federal-Aid project delivery as listed below,
or may supplement staff with consultant support as needed to demonstrate adequate oversight staff.

1) Does the LA have adequate staff to manage multiple projects at one time?

Yes
2) Describe delegation of duties or organizational structure for contract administration.

Responsible Charge:Raymond Nazaire, Title VI Coordinator:Erick Martinez, ADA Coordinator:Danica
Grujicic, GAP Administrator:Vickie Beauvais, Gail Jagessar, Resident Compliance Specialtist:Danica
Grujicic, Contract Compliance Owversight:Erick Martinez, Engineering Staff:Danica Grujicic, Connie
Hayman, Ana Ziegler, Design Project Managers:Danica Grujicic, Connie Hayman, Ana Ziegler,
Procurement Staff:Erick Maritnez, Project Managers:Danica Grujicic, Connie Hayman, Ana Ziegler Andre
Eugent, Karen Warfel, Kristin Thompson

G. AGENCY STAFF AUGMENTATION

Source: LP Manual Chapters 7 and 14

LP Manual Section 7.4.1: The LA's LAP certification package may identify consultant staff used to augment LA forces
on a regular basis; however, this does not relieve the LA of its responsible charge obligations.

1) Per Section 7.4.1 of the LP Manual, identify consultant staff used to augment LA forces on a regular basis. For
example, the LA does not have o professional engineer on staff and routinely uses a consuftant P.E. for
2 CAM #24-0589
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managing all design phase projects

N/A

2) Will consultant support be limited to specific project phases or required for all project phases? For
example, the LA does not have a professional engineer on staff and routinely uses a consultant P.E. for
managing all design phase projects.

All Phases Supported

3) If the answer to question 2 is “limited” or “all” phases require routine consultant support, list the phases of
work and/or services consultants will perform on behalf of the LA. For example, project applications, cost
estimates, scoping, administration, project management, etc.

N/A

H. PROJECT DEVELOPMENT
Source: LP Manual and FOOT Work Program Instructions

1) Identify the staff and/or department within the LA responsible for project development including: preparing
and submitting transportation project applications. Provide point of contact information or multiple points
of contact if each respective office participates in project development.

Raymond Nazaire, Karen Warfel

*Mote all Federal-Aid projects must comply with the ADA. Required ADA upgrades within proposed project limits
must be identified in the project application and included in the project cost estimate(s) submitted to the
Department. Insufficient scoping creates inaccurate project programming and jeopardizes local projects.

2] Has project development staff completed the ADA Design Accessibility Training Course or a similar training
course?
Yes

i. Ifyes, list staff name(s), name of course, and date of training here.

Danica Grujicic- ADA Design and Construction General- 2/2/2023; Connie Hayman-
ADA Design and Construction General-1/20/2023; Raymond Nazaire - ADA Design and
Construction General - 2/4/2023.  Andre Eugent - ADA design 3/31/23,ERC3/9/23,
Cons/Checklist 3/10/23, LAPFWA 3/25/23 Sub/Recip 3/31/23, Karen Warfel -
LAPFWA 4/26/23

ii. If no, is staff able to send project development staff to ADA Accessibility Training within the
next 12 months?
Choose an item.

I. PROCUREMENT - GENERAL
Source: LP Manual Chapters 14, 15, 16, 21

An LA's ability to maintain reimbursement eligibility is dependent on following the applicable Federal and State
procurement regulations.

1} Identify staff with federal procurement experience and the primary point(s) of contact for LAP project
procurement. Include whether the staff identified support professional services, construction, or both types of
procurement actions.

3 CAM #24-0589
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Erick Martinez- Senior Procurement Specialist

2} Will the LA send a minimum of one procurement staff member to the training courses identified in LP

Manual Chapter 7 to maintain familiarity with federal and state requirements throughout the Certification

period? Construction and professional services training are provided in two unique courses and both are
mandatory.
Yes

3) What is the average duration of your professional services and construction procurement processes from

4)

5)

6)

7)

8)

advertisement to contract award?

=  Professional Services: Four months

=  Construction: Four months
Identify all locations the LA advertises contracts, Select all that apply.

(< Website, Provide web address(es): www.fortlauderdale.gov

] Newspaper. Provide name of publication(s): SunSentinel
] Vendor bid service. Provide name of service used: Infor

[ Physical Location. Provide name of facility and address{es): Click or tap here to enter text,

[ Other, Please explain: Click or tap here to enter text.

How will LA staff monitor bid opportunity reporting during and immediately following the solicitation
period by both contractors and consultants on federal contracts?

Senior Procurement Specialist has access to the City of Fort Lauderdale solicitation information. Bids results
are posted on City Website. The Agency will verify that the contractors enter their bid opportunity
information in the EOC System.

Does the LA have procurement staff to provide bid opportunity oversight responsibility in the Department’s
Equal Opportunity Compliance (EOC) database?

Yes

i. Ifyes, identify the employees with oversight responsibility and access to the Department’s EOC
database.

Erick Martinez

ii. If no, identify the employee(s) that will be assigned oversight responsibility and access to the
Department’s EOC database.

Click or tap here to enter text.

Identify LA staff who review subcontract(s) terms and conditions and approve for execution with the
subcontractor(s) on Federal-Aid projects.

Erick Martinez

Describe the process the LA uses to monitor all subcontracts for incorporation of required federal terms
and provisions, including FHWA 1273 and the LAP Terms for Federal-Aid Contracts.

For subconsultants, the prime shall submit a sub-authorization letter to be reviewed by LA Procurement

4 CAM #24-0589
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Division. In general, The LA, does not get involved in subcontracts for subconsultants and subcontractors.

However, the LA will ensure that all subcontracts will incorporate the FHWA 1273, The FHWA form will be
incorporated in the subcontract documents.

8) Is your agency able to remove all preference programs, except those approved by FHWA, from Federal-Aid
contracts and subcontracts?
Yes

10} Identify the LA's locally required preference programs applied to contract awards by |local ordinance or
rule that will need to be removed from Federal-Aid project solicitations and contracts.

B Minority business [ Local business

(< Disadvantaged business ] Location (physical location in proximity to
your jurisdiction)

[ Small business [0 Materials purchasing (physical location or
supplier)

[J Locally adopted wage rates O Other: Click or tap here to enter text,

11) Does the LA incorporate contract language for termination for cause, convenience, and default in contracts
and subcontracts greater than $10,0007
Yes

12) Does the LA develop expected project durations and incorporate beginning and end dates in each contract?

Yes

J. PROCUREMENT — CONTINUING SERVICES CONTRACTS
Source: LP Manual Chapter 14

1) Does the LA have a continuing services contract it would like to utilize for professional services phases of LAP
projects?
Yes
2) Ifyes, is it a federalized contract approved by the Department?
No

K. PROCUREMENT — PROFESSIONAL SERVICES
Source: LP Manual Chapter 14

1) What is the duration of a typical advertisement period for professional services contracts?

30 calendar days

2) Does the LA have a pre-qualification or grading program for consultants?
No

i. If no, does the LA apply the FDOT pre-qualified consultant program requirements to Federal-Aid
contracts?
Yes

&
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4)

5)
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Does the LA formally evaluate consultants’ performance during the contract period? *Performance evaluations
are required for all federally funded professional services controcts per 23 CFR 172.

Yes

i. |If yes, identify staff responsible for completing consultant performance evaluations for each
contract,

Project Managers: Connie Hayman, Ana Ziegler, Andre Eugent

ii. If no, will the LA establish a performance evaluation process for use on Federal-Aid contracts?

Choose an item.
Does the LA routinely develop independent man hour estimates prior to negotiating with consultants?

Yes

i. [Ifyes, identify staff with experience developing independent man hour estimates for engineering
related consultant services.

Raymond Nazaire, Andre Eugent
ii. If no, explain how the LA will develop independent man hour estimates for each LAP project.
Click or tap here to enter text.

Does the LA foresee issues incorporating the Terms for Federal-Aid Contracts into all contracts and
subcontracts or executing all required forms (as identified in LAP Manual Ch 14 and on the LAP Checklist of
Professional Services Contracts Form # 525-010-49) for each project?

Mo

PROCUREMENT — CONSTRUCTION

Source: LP Manual Chapters 15, 16, 21

1)

2)

3)

4)

What methods of bidding does the LA employ for transportation project construction? Select all that apply.

(< Low Bid ] Project Bundling
4 Low Bid with Bid Alternates [J Push Button or Indefinite Quantity/Indefinite
O Cost + Time Low Bid delivery

[ Other, Please explain: Click or tap here to enter text.

Click here to enter text. What is the LA's duration(s) of a typical advertisement period for construction contracts?
*Florida Statute requires 21 days for projects less than 5500,000 and 30 days for projects greater than 5500,000.

For projects with an estimated dollar value less than $200,000, advertisement period is 21 days. For projects
with an estimated dollar value more than 5200,000, the advertisement period is 4 weeks. The advertisement
period starts after the project has been posted on the Citys website and newspaper.

Does the LA foresee any issues physically incorporating the FHWA 1273 Form into all contracts and
subcontracts or executing all required forms (as identified in LP Manual Chapter 21 and on the LAP Checklist
for Construction Contracts Form #525-010-44) for each project?

Mo

Identify maintenance items incorporated in or required for construction contracts by local ordinance or rule.

O Warranty bonds L Maintenance bonds
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[J Warranty provisions

Provide a summary of the terms of warranty provisions: The LA does not have warranty bonds but does have

performance bond clauses in its contracts.

M. PLANNING
Source: Chapter 14-75, Flarida Administrative Code (FAC)

The minimum qualifications for planning phases delivered on the State Highway System (SHS) or National Highway
System (NHS5) are established in Ch. 14-75, F.A.C.

1) Does the LA have a planning department with at least one planner on staff full or part-time?
Use Consultant Support

2) Does the LA planning department have a designated transportation planner on staff?
Use Consultant Support

3) Doesthe LA expect to perform transportation planning studies with in-house staff or consultant staff or both?
Consultant Staff

4) How many transportation planning studies has LA staff completed in the last 5 years?
None

5) How many transportation planning studies have been performed by consultants on behalf of the LA over the
last 5 years?

2

N. PLANS, SPECIFICATIONS AND ESTIMATES
Source: LP Manual Chapter 9 and Part IV Project Development & Delivery.

1) Identify the Florida Professional Engineer on staff with the LA that will assist with LAP. Raymond Nazaire
i. This person has 5 years of transportation design experience.
ii. Florida License # 77816

2) Does the LA plan on designing projects with in-house design staff?
No
3) Select the number of professional engineers on staff:

(<] 0-5 people 1 5-10 people O 10+people

4) Identify the design criteria the LA uses to design projects on local transportation facilities. Local transportation
facilities or “off-system” projects are referred to as LAP Classification D projects,
X Florida Greenbook Uother: Click or tap here to enter text.

EFDOT Design Manual

5) s the LA willing and able to apply FDOT design criteria and standards to transportation projects delivered on
the LAP Classification A (on the SHS/NHS), LAP Classification B (projects that cost greater than $10 million), or
T CAM #24-0589
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LAP Classification C {projects containing structural elements meeting the definition of a bridge) per LP Manual

Chapter 177

Yes

6) The FDOT must review project design plans prior to approving the PS&E Package. The FHWA will also review
design plans at its discretion. In general, what is the LA's design plans development schedule and review
process?

During the design phase, the LA requires a minimum of 2 weeks to review each submittal phase: preliminary
30%, itintial 60% , and constructability 90%. The production phase i.e. 100% submittal plans will take 1 week
for review.

7) Identify LA staff responsible for submitting or monitoring consultant submittal of design plans to the FDOT's
Electronic Review Comments (ERC) application.

Raymond Nazaire

8) Has project design staff completed the ADA Design Accessibility Training Course or a similar training course?
*All FAHP projects must comply with ADA. Required ADA upgrades within proposed project limits shall be
incorporated during the design phase.

i. Ifyes, list staff name(s), name of course, and date of training

Danica Grujicic- ADA Design and Construction General- 2/2/2023; Connie Hayman-ADA Design and
Construction General-1/20/2023; Raymond Nazaire — ADA Design and Construction General —
2/4/2023.

8) Identify staff responsible for certifying right of way activities are in compliance with the Federal Uniform
Relocation Assistance and Real Property Acquisition Act of 1970. Project

Managers: Ana Ziegler, Connie Hayman, Andre Eugent

10) Identify staff responsible for certifying that all utilities are either cleared or coordinated for each project in
compliance with 23 CFR 635.309.

Project Managers: Ana Ziegler, Connie Hayman, Andre Eugent
11) Identify staff responsible for certifying that all railroad work is either cleared or coordinated for each project
in compliance with 23 CFR 635.309,

Project Managers: Ana Ziegler, Connie Hayman, Andre Eugent
12) Identify staff responsible for identifying all environmental or cultural resources (Section 4f) within project limits

and certifying NEPA compliance.
Project Managers: Ana Ziegler, Connie Hayman, Andre Eugent

13) Identify staff responsible for certifying all permits and/or exemptions have been obtained and included in the
final PS&E package.

Ana Ziegler, Connie Hayman

14) Does the LA have specifications for roadway construction you would like to use on Classification D LAP
projects?
8 CAM #24-0589
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MNo

i. Ifyes, submit all specifications to the District Specifications Office for review and approval.

Specifications Approval Date: Click or tap here to enter text,

ii. If no, does the LA foresee any issues incorporating the LAP Big Three Specifications (Class C or D)
or the Department’s Standard Specifications (Class A, B, C, D) into project PS&E packages?
Mo

CONSTRUCTION

Source: LP Manual Chapters 21, 22

1)

2)

P.

Does the LA seek to self-perform construction activities? Force account construction requires a Department
approved Cost Effectiveness Finding in compliance with FHWA and Florida Statutes. Acceptable justifications
for force account construction cannot be based on cost alone.

Mo

i. If yes, identify LA experience constructing transportation projects (i.e. resurfacing, sidewalks,
trails, traffic signals, lighting, sign installation, striping).

Click or tap here to enter text.

Does the LA have a timekeeping system that associates employee time to specific projects?
Yes

CONSTRUCTION ADMINISTRATION

Source: LP Manual Chapters 15, 21, 22

1)

2)

3)

4)

5)

Does the LA hold pre-construction meetings?
Yes

Describe the LA's contract change approval process; include how the change is initiated, review points and
responsible staff, and if there are variations in the process based on cost thresholds or for no cost changes.

Contract changes are secured through change order process: The contractor initiates and identifies the
contract changes as well as the cost associated with the contract change. These changes are itemized in the
change order document. The contractor shall sign the document. The document is sent to the LA for review
and acceptance. The cost of the contract change is more than 10% of the original project cost, a commission
action is required. No work shall be performed prior to FDOT concurrence.

Describe the LA's time extension approval process only if it varies from your contract change process.

A time extension only on the contract is secured through a 50 Change Order. The process is the same as for a
regular change order except a cost is not associated but a time extension is added to original schedule of the
project.

Identify how the LA counts contract time? Calendar Days

Does the LA allow work on weekends, holidays, and nights? If yes, oversight staff shall be available during these
times. Please check all that apply:

L] Weekends L Holidays O Nights
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9)

1)

2)
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Describe the LA's materials testing and approval process.

During the materials approval process, the contractor shall provide submittal with all material specifications
literature. LA will review provided specifications and reports to see if they are in conformance with the design.
furthermore all submittal documents shall also be reviewed by the consultant for conformance. Other tool
used by the LA for submittals conformance are FDOT approved material lists and Miami Dade Notice of
Acceptance.

Identify all inspectors on staff with CTQP certification(s):
MN/A

**The District Materials Offices shall perform o quality assurance review of each LA’s materials acceptance
and testing procedures during the certification review period.

Explain how the LA tracks and certifies Buy America compliance on federal projects.

LA will incorporate language from Memorandum for Heads of Executive Departments and Agencies M-22-11
pertaining to the Initial Implementtion Guidance on Application of Buy Americal Preferece in Federal Financial
Assistance Programs for Infrastructure, specifically section 70914. All iron and steel used in the replacement
of the bridges shall be manufactured in America, all cementicious and aggreagates shall be manufactured or
produced in America. Inspectors during the construction phase shall make sure that all construction items are
produced or manufactured in America.

Does the LA have a schedule of liqguidated damages based on calculated administrative costs if the contractor
exceeds the contract time? If no, the LA may elect to use the Department’s Specification and incorporate into
LA bid documents.

Yes

CONSTRUCTION ADMINISTRATION- PROJECT INSPECTION

Does the LA seek to self-perform construction inspection activities?
No

i. Ifyes, how many inspectors does the LA employ? Click or tap here to enter text.

ii. If yes, identify LA inspectors who maintain certifications per FAC 14-75 in order to perform
inspections on 5HS and NHS projects.
Click or tap here to enter text.

iii. If yes, describe the LA's process for inspecting construction projects.
Click or tap here to enter text.

iv. If yes, describe the LA's process for completing inspectors’ daily reports and recordkeeping.
Click or tap here to enter text.

If no, describe the LA's process for providing oversight and maintaining control of a project when a consultant
CEl is performing the inspection duties,
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2)

3)

4)

5.
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Through CCNA process, LA will secure the services of consultant to perform Construction, Engineering,
Inspections services during the construction phase of the project. the selected consultant shall not be part

of the original design consultant firms.
CONSTRUCTION ADMINISTRATION- CONTRACT COMPLIANCE WITH FHWA 1273

Has your agency administered Federal-Aid construction contracts in the previous 3 years?
Mo

Identify staff members who have direct experience performing or monitoring Resident Compliance Specialist
(RCS) duties on Federal-Aid construction contracts and who will self-perform contract compliance on
construction contracts per the FDOT Contract Compliance Manual Topic No. 275-020-002. Staff must
complete training as offered by the Department or FHWA and demonstrate adequate knowledge of federal
contract compliance requirements with FHWA 1273,

Raymond Nazaire, Connie Hayman, Ana Ziegler

Identify staff who will monitor consultant performed RCS services, which includes DBE payment reporting
approvals, subcontractor approvals, etc. Staff must complete training as offered to perform this role.

Project Managers: Ana Ziegler, Connie Hayman

Identify those employees with oversight responsibility and access to the Department’s EOC database for
reporting and/or accepting DBE commitments on Federal-Aid projects.

Erick Martinez

INVOICING

Source: LP Manual Chapters 5, 6

1)

Describe how the LA complies with Florida’s Prompt Payment laws.

The City adheres to the Florida Statue Chapter 218, The City pays the contractor within

25 business days of receiving the invoice.

2)

Describe how the LA verifies work invoiced by a contractor compared to work
CEl Inspector’s Report and percentage of work performed and site visits

performed.

3)

4)

5)

Describe how the LA verifies work invoiced by a consultant compared to work performed.

Executed contract includes terms of compensation. The firm in charge of CEl shall verify the invoiced is part of
the terms of compensation and verify quantities versus work performed.

Is there any reason why the LA cannot comply with the LAP quarterly invoicing requirement?
Mo

Identify staff and/or departments within the LA responsible for preparing and submitting invoices to the
Department. S5taff require access to GAP for submission of invoices.

Project Managers: Ana Ziegler, Connie Hayman

CERTIFICATION STATUS
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Effective 11/17/2023 the City  qualifies for the following Certification/Recertification: Project Specific Certification
of Fort Lauderdale

The following exceptions are applicable to this Certification/Recertification:
(Check all that apply)

,E/AGENC"I" MAY NOT PERFORM IN-HOUSE DESIGN ON LAP CLASSIFICATION A, B, OR CPROJECTS
L] AGENCY MAY NOT PERFORM IN-HOUSE DESIGN ON LAP CLASSIFICATION D PROJECTS
)Z/AGENC\" MAY NOT PERFORM FORCE ACCOUNT CONSTRUCTION
LI AGENCY MAY NOT PERFORM IN-HOUSE CE| ON LAP CLASSIFICATION D PROJECTS
%GENCV MAY NOT PERFORM IN-HOUSE CEI ON LAP CLASSIFICATION A, B, OR C PROJECTS
0 AGENCY MAY NOT PERFORM IN-HOUSE CONTRACT COMPLIANCE
[J AGENCY MAY NOT PERFORM Click or tap here to enter text,
DocuSigned by:
@Tﬂ- A%
JEAIFIAFE2E8404

Signature- District Local Program Administrator

Mya Gray .
Click here to enter text. %ﬂxﬁk‘?q‘zﬁu brddfee M EST
Print Name of District Local Program Administrator Date

Pt

Signature- Local Agency Responsible Charge

Raymaond Nazaire, P.E., CGC. 5/5/2023

Print Name of Local Agency Responsible Charge Date
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LOCAL AGENCY CERTIFICATION PACKAGE

ATTACHMENT #2

LAP Certification Meeting Minutes
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FDOT

LAP CERTIFICATION MEETING MINUTES
City of Fort Lauderdale

LAP Certification Meeting

Friday, November 171, 2023, | 2:30 p.m. | Meeting called by FDOT in person at D4-D02 District Office

A ATI
H ITEM OF LOCAL AGENCY EXPECTATIONS
DISCUSSION

1. Mya Gray (Local Program Administrator)
Victoria Ulysse (LAP Coordinator)

Landy Ductan (LAP Coordinator)

Ramon Alvarez (LAP Coordinator)
Raymond Nazaire, P.E. (Responsible Charge)
Danica Grujicic (Project Manager)

Ana Zieler (Project Manager)

Andre Eugent (Project Manager)

Karen Warfel (Project Manager)

10. Erick Martinez [ Procurements Specialist)
11. Vickie Beauvaius (GAP Administrator)

12. Connie Hayman (GAP Administrator)

e T ALl L o

2. | Department 4+ The Department uses the LAP Certification process to determine whether Local
Oversight Agencies are gualified to administer Federal Aid projects. The Department will still
serve as the prime recipient of Federal Funds and will provide oversight on the projects
from Programming to Project Close-Out.

The Department will be pursuing Project Specific LAP certification. This Certification will be
valid till the completion of all projects.
Projects Requiring Certification:
<+ Design, Construction & CE|

o 44359781 SHADY BANKS AND TARPON RIVER NEIGHBORHOOD WARIOUS
LOCATIONS

<+ Construction & CE|
o 4508661 WEST LAKE DRIVE AT LUCILLE RIVER BRIDGE#BESTT3
AS0867.1 WEST LAKE DRIVE AT MERCEDES RIVER BRIDGE#EESTT4
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o 450868.1 WEST LAKE DRIVE AT ESTELLE RIVER BRIDGE#865771
o 450870.15E 7JTH STREET AT RIO CORDOVA BRIDGE# 865760

3. | Responsible

% Responsible Charge: Raymond Mazaire, P.E.

Charge %+ Backup Responsible Charge: Andre Eugent
As per LAP Manual Chapter 7, Section 7.4
“The Local Agency’s responsible charge is expected to complete LAP training sessions,
attend project and coordination meetings, and be responsive to requests for project
information from the Department or other government agencies,”
* Other duties of the Responsible Charge include:
o Maintaining familiarity of the day-to-day project operations, including
project safety issues.
o Makes or participates in decisions about changes in conditions or scope
that require Change Orders or Supplemental Agreements.
o Visits and reviews the project on a frequent basis.
o Reviews financial processes, transitions, and documentation to ensure
that safeguards are in place to minimize fraud, waste, and abuse,
o Directs staff/consultants to carry out project administration and
contract oversight, including proper documentation.
# RC should also be aware of the qualifications, assignments, and the on-the-job
performance of the agency and consultant staff at all stages of the project,
LP Manual: https://www.fdot.gov/programmanagement/LAP/LAP-TOC. shtm
4, | GAP Grant Application Process (GAP)

GAP is a statewide GRANT Management web-based system., designed and developed
specifically for use of the FDOT, FHWA, and other key transportation industry organizations.
GAP houses all complete project documentation which may vary per phase including
invoices, LAP certification documents, contracts, contacts. Agencies may also apply for Grant
Opportunities via GAP.

Agency GAP Administrator- Connie Hayman & Vickie Beauvais

GAP Checklist:
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|Construction/CE1 - Items to Upload [ Upload By | Responsible |
Before and During Construction
|Executed Local Agency Construction Contract Meeting WFDOT LA
[Preconsinucton Meetng minutes Upon completion LA
|H'IPIm1LMuCuﬂm Upon issuance LA
|Contractor Consuchon Schedule Upon recedpt LA
Plan Upon approval or acceplance by LA LA
Permits As the final permits have been received LA
Immmm.mmm.mw Upon approval or accaplance by LA LA
Approved Shop Drawings As a complede pdf file LA
|Each Change Order with concumence As sach change order is execuled LA
|Pmmwnhm Afer sach meeting LA
For Project Closeout with Local Agency
|Record of Final Plans and Documents (525-010.47) Before Final Audd LA
|Pians) Before Final Audi LA
Time/Day Counts (spreadshestiom) Bedore Final Audd LA
|Orat Copy of Final Reimbursement” Bedore Final Audd LA
|Final Inspecon and Acceptance (525.010-42) Before Final Aude LA
|mmw Bedore Final Audi LA
As Built Plans Before Final Audd LA
|Matenal Tests (Not in LIMS) (as a single file) Before Final Audit LA

An all-inclusive GAP checklist will be provided by the Local Program Coordinator.

o

< Florida Gap - Log In (blackcatgrants.com)

5. | District Review
and
Coordination

All required documents should be uploaded into GAP system,
® SCAT (Uploaded to GAP 04/21/2023)
» Title VI Mondiscrimination Assurance (Uploaded to GAP 04/21/2023)
» Title | Policy and Plan (ADA & LEP) (Uploaded to Agency website)
# Training Certificates { On Filg)
® Resumes 05/25/2023

6. | SCAT Team
Review

a) SCAT Status — YELLOW

b) Title VI Coordinator is Lisa Marie Glover and the ADA Coordinator is Matthew Cobb,
AlC, AlS

SCAT Team recommendations:
e Title VI and LEP should be updated at a minimum ance every 3 years
«  ADA transition plan annually to align with any corrections addressed in its
previous year and current/future year capital improvement program.
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The SCAT Team has completed a review of City of Lauderdale Lakes and assesses the
agency Yellow until 4/20/2026.
The Team notes the following:
Agency lacks a Limited English Proficiency [LEP) plan that analyzes the four
factors with up-to-date language demographics from the US Census American
Community Survey (ACS). Could not locate LEP Plan on Website,
Mote however, the Agency will not be eligible for Local Agency Program (LAP)
certification after 4/20/2026 unless/until outstanding deficiencies are
eliminated, As a reminder, Title VI documentation including LEP Plans should be
updated at a minimum once every three years.

The named Title VI/ADA Coordinator has the following responsibilities: 30 days

to respond to complaints and will take reasonable steps to resolve the matter,

ensure development of ADA Transition Plan, and guarantee that facilities within
the Agency are accessible to those that are disabled,

7. | Programmatic
Risk Assessment

The Agency was evaluated by the Department on 09/14/2023 and is considered  High Sub
recipient of Federal-Aid funds, eligible for LAP certification,

Maonitoring Activities
s |nvoice Review- Manthly Preferred/Cuarterly Required
»  Audit Review

» Review of programmatic, Performance and Cuarterly Assurance Reports

» Technical/Training Assistance Requirement

e District Progress and Pre-production Meeting(s)- As needed/Cuarterly.
See GAP for Central Office / FDOT Financial Risk Assessment.

Central Office reviewed the provided SCAT tool and identified the risk level based on
review of:

Local Agency’s single Audit

Invoicing history

Responsible Charge and his/her past performance

Past performance evaluations for LAP projects

Compliance with mandatory trainings

- & ® & @

Title VI and other non- discriminatory services as detailed in the SCAT tool

2. | LAP Certification
Tool

District 4 is Certifying In the following:
e Design (Preparation of the plans, specification, estimates package)
e Construction & Construction Administration

e Procurement of Construction and Professional Services Contracts
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Mandatory Training

# Ensure that the designated person (people) complies with the specific
requirements and duties

* NMaintain a trained team up to date during the project lifetime

Agency Staffing [ Agency Staff Augmentation
*  Provide names, titles, resumes of LAP Project team and organizational chart

e Apency needs keep their GAP contacts updated, remaoving all contacts of departed
staff and changing primary contact to the responsible charge.

Conflict of Interest

# Allowing the EOR to perform CEl services on the same project funded by the
Department is in violation of Section 337.14, F.5. and Department Procedure Topic
Mo, 375-030- 006.

# The LA must ensure there are compensating controls in the form of policies,
procedures, practices, and other safeguards to guarantee a conflict of interest does
not occur in the procurement, management, and administration of consultant
services and must include contract provisions specifying contracting agency
requirements pertaining to conflicts of interest.

Available Resources:
# Conflict of Interests - Frequently Asked Questions (fdot.gov)
# FDOT Conflict of Interest Procedure: 375-030-006 (1).pdf
# Local Program Manual (Chapter 14.3): Approved: (windows.net)

g, Professional
Services

Local Agency may use its own consultant prequalification or qualifications process for LAP
projects with classification D ("off-system "or local system projects).

Must be consistent to ensure fair competition in the selection process.

A description of the prequalification process must be clearly defined in each procurement
document issued for Federal-Aid projects.

The City will use FDOT's prequalification process,
Each bid must be done individually.
Copied below is a link to FDOT's prequalification:

Prequalification Applications (fdot.gov)

As a reminder.........
Step 1: Solicitation and RFP — Check List Items 1-7, 13

® Splicitation — Publicly announce projects in a uniform and consistent manner via
public forum. Public announcements must be posted for minimum for 14 days,
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# RFP — provide a clear, accurate and detailed scope of work, technical requirements,
and qualifications of consultants necessary for the services to be rendered and
describe the procurement process.

# Once Draft RFP has been approved by FDOT LAP Coordinator, the local agency will
receive LAP Agreement for review and execution.

Agency can NOT Advertise or Start Design prior to the execution of the LAP Agreement!!!!

NOTICE #1:District Concurrence/ NTP for Design issued with executed LAP Agreement after
the draft RFP/RFC has been approved, Agency can now proceed with advertisement of
RFP/RECQ and solicitation.

Step 2: Evaluation of Responses - Checklist Item &
# A minimum of 3 qualified responses are required when utilizing each method of
procurement,

# Though the Agency may receive more than 3 proposals, they are required to show
how the ranking process resulted in the selection of the top 3 choices.

NOTICE #2: District Concurrence issued once Department concurs to the number one
ranked firm. Agency can now negotiate with selected firm.

Step 3: Negotiations - Checklist Items 9-11
* The local agency uses resources like independent staff hour estimate, the refined
scope of work and the evaluation factors to conduct effective negotiations,

= Once negotiations are completed, the Consultant Agreement with Audit package
and Fee proposal is forwarded to the Department for review.

NOTICE #3: District Concurrence issued via email after the review of the Agency’s’
independent staff hours and Audit package PRIOR to execution of consultant agreement.

Step 4: Contract Award - Checklist iterns 12-13

o All reguired contract terms or provisions shall be incorporated into the professional
services contract document for Federal Aid Reimbursement Eligibility.
NOTICE #4: District Concurrence issued via email after FDOT final review of draft consultant
contract including Audit package and Fee proposal, Agency will now be able to proceed with
execution of final contract.

Local Agency to provide oversight of selection process.

LP MANUAL, Chapter 14, Section 14.5-14.8 & LAP Checklist for Federally Funded Professional
Services Contracts (Form Mo, 525-010-43)

Local Agency to ensure project deliverable are identified in the RFP, see below of
suggested deliverables.

& Contamination
Assessments

s Survey

» Post Design
*  Permittin
s Geotech Iing

. . o
s Coordination Utility Coordination
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10.

Procurement

General -
Construction

The Agency’s ability to maintain reimbursement eligibility is dependent on the following
federal procurement regulations. All Fed-Aid rules apply (See LAP Checklist for
Construction Contracts for federal contract requirements)

s FHWA 1273

« Approved Contracting Methods (see LAP manual)
* [Davis-Bacon Labor Rates (exceptions may apply)
* Disadvantaged Business Enterprises (DBE)

»  Americans with Disabilities Act [ADA)

* Buy America (Steel & Iron)

= MO Convict Labor

Once the contract is executed with the construction contractor Agency is required to
complete a Construction Contract Page in GAP

DBE/Bid Opportunity and EOC Access

o Comply with FDOT's DBE Program Flan
https://www.fdot.gov/equalopportunity/dbe-plan

s Requesting EQOC Access (fdot.gov)
https:/fwww.fdot gov/equalopportunity/eoc.shtm/lists/eoc/bE090dd0-
7b34-49h5-3043-3c0119267182
o Verify Contractors enter their bid opportunity information in the EQC
Systern. https://www.fdot.gov/equalopportunity/eoc.shtm

FHWA 1273 and endix |
s Prime and Sub-contracts must include required federal terms and provisions,
FHWA 1273 must be physically incorporate in all contracts and subcontracts
and Appendix |: Terms for Federal-Aid Contracts
s Provisions cannot be modified.

FHWA 1273 Required Contract Provisions for Federal-Aid Construction Contracts

RCS Responsibility can be self-performed to monitor contract compliance on
construction contracts,

The use of consultant staff does not relieve the Local Agency of its responsible
charge/RCS obligations.

Contractor shall report monthly, through the FDOT Equal Opportunity

Reporting System on the FDOT website, actual payment, retainage, DBE status and work
type of all subcontractors and major suppliers. Contractor shall develop a record keeping
system to monitor DBE participation including the following:

il MNumberand dollar value of contracts awarded to DBE subcontractors,
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i) A description of the general categories of subcontracts awarded to DBE's,
i) The specific efforts employed to identify and award subcontracts to DBE's,

All records relating to DBE participation and subcontracts shall be maintained for a
period of five (5) years following acceptance of final payment. All such records shall be
available for inspection by the Agency, FDOT or the Federal Highway Administration
upon reguest.

11.

Procurement
Construction

Adwvertise for a minimum of 3 weeks before the opening of bids.
o Construction = minimum of 21 days

o Any addendums that the agency would like to execute, must seek
concurrence from the Department prior to execution.

Assures in-State and out-of-State reach.

o Advertise via public forum, at least once in a newspaper of general circulation in
the county and/or regionally.

o Itis imperative that the agency builds proper language with their legal team to
avoid flawed contractors.

12

Construction
Administration

(Pre-
construction
meeting will not
be scheduled
prior to D4
approval of
contract)

Construction

Construction should be administered (at a minimum) in accordance with Florida
Greenbook and referenced manuals,

Agency cannot use the same consultant for Design and CEl services

FDOT does not certify Local Agencies to conduct ROW acquisition on Federally funded
projects. “All work for the project must be completed within and from the existing
Right of Way"”

Change Order

Agency is to maintain procedures outlining change order and time extension
procedures, which must be included in bid documents.

Any changes to contract/ bid documents/ addendums, that agency would have to seek
concurrence from the department prior to execution.

Mo work shall be done prior to FDOT concurrence/ Approval regardless of
participation,

Material Testing

FHWA conducts annual Quality Assurance Reviews [(QAR), there is a possibility that
Agency could be selected.

Verify that the quality of all materials incorporated into the project are in conformance
with the contract documents, including the plans and specification.

Build America Buy America Compliance

A Buy America Letter/Memo is required. If a Buy America waiver was approved,
provide the Federal Register publication date.
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* Agency is to comply with section 70914 of Public Law No. 117-52 which includes the
Build America Buy America Act (BABA)

Liquidated Damages
* |nclude FDOT's Division 1 specification package for Local Agencies in the bid document
to use FDOT approved rates. Agency may develop rates based on 23 CFR 635,127 and
include in contract provisions with FDOT approval.
= |f an Agency is experiencing issues with contractor, it is advised that Agency follows
their documented procedures, CANNOT have different rates from the initial rates,

Local Agency Oversight
e Agency must perform sufficient oversight of contractor and Consultants.,
* Agency is responsible for coordinating internally with legal and the department to
determine the proper course of action for terminating Local Agency agreements

13,

LAP
Agreement

LAP Manual Chapter 5.

The LAP Agreement is a contractual agreement between LAP Certified Local Agency and
FOOT. It is a boilerplate agreement approved by FDOT and FHWA that will be provided to the
Agency twice, once for Design and again for Construction/CEl.

Design
# This LAP Agreement is for preparation of Plans, Specs, Estimates (PS&E) / Production
Package.

s Executed upon the approval of the RFP/RFQ with Checklist and issuance of LAP
Certification

Construction & Construction Engineering & Inspection (CEl

Executed upon:

* Approval of Production Package and Draft Bid document (ITB) with Construction
Contract Checklist

* Approval of Draft RFP/RFQ for CEl services

Production Requirements:
o 100% 5&S5 Plans, Technical Specifications and Engineer's Cost Estimate (PS&E).

o All permits to ALL applicable areas are in hand: ROW, Environmental, Rail and
Utilities Clear Letters/Memos.

o Approved Construction Contracts Checklist and Bid Documents.

*FDOT is to provide oversight of both Professional Services Procurements (Design and CEl)-
same Process is followed for both.

There Is no billing or advertisement prior to the execution of the LAP Agreement

Department will execute LAP Agreement via DocuSign and email to the Agency; a hard copy
will NOT be mailed.
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14.

Invoicing

Monthly/Quarterly invoicing during Construction. Agencies may only seek reimbursement
for eligible items up to the awarded/programmed amount for construction.

Invoices are to be uploaded in GAP

https://secure.blackcatgrants.com/Login.aspx?site=flgap

An email to D4-localprograminvoices needs to be sent. This notifies FDOT that an invoice

has been uploaded.

o Invoice packages should include all required documents and agency should use
due diligence to review for completeness and retain records

o Invoices are submitted on a monthly basis and at minimum quarterly to avoid

invoice inactivity

o FHWA regularly monitors “projects with no fiscal activity” (starting with no activity

for & months)

o If construction contract time exceeds LAP agreement expiration date Agency will

not be reimbursed

Required documents:

* Reimbursement Forms (Cover Page, Cost Summary Sheet and DFS)

o Cancelled Checks/Proof of Alternative Payment Methad

s PMSR

Consult with assigned LAP Coordinator regarding other supporting docs which can vary

from phase to phase.

15.

FDOT Local
Program
Oversight
Team &
Expectations
for L4

Local Agency expectation consist of the following:

Environmental &

ROW

Construction
Oversight (LAP
Coordinators{CEl)

+ Attend Kickoff and
Progress Meeting with
Local Agency

» Conduct Design Plan
Review(s)

* Ensure Compliance
and provide guidance

* Issue Environmental or
ROW Certification

* Attend Pre-
Construction Meetings
and Progress Meeting

* Field/Site Visit(s)

* Quarterly Construction
Compliance Reviews

* Conducting Monthly
Project Monitoring and
reporting

* Change Order/ time
Ext.

* Invoice Review

* Project Close-outs/
Final Acceptance and
Inspection

* QARs/PODI

= Attend Pre-
Construction Meetings
and Progress Meeting.

* Monitor compliance w/
FDOT's Disadvantage
Business
Enterprise(DBE)
program plan, Bid
Opportunity, and Equal
Employment
Opportunity (EEQ)
requirements

Success of the Local Agency Program depends on the Local Agency ability to commit and

adhere to:
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s State and Federal Requirements as set forth in the LAP Manual, LAP Agreement,
and FHWA 1273
s Approved/Awarded Project Scope

s Project Schedule & Funding
Communication & Coordination

16.

Performance
Management

Please refer to LAP Manual Chapter 7

Upon completion of the project, the District LAP Administrator will provide the Local
Agency with a copy of the LAP Performance Evaluation,

Performance Evaluations are completed throughout the duration of a project by the
assigned LAP Coordinators by assessing what aspects of the agency’s efforts were
compliant and where compliance was less than satisfactory.

Agencies will be rated in the following areas:
= Design Phase
» Construction Advertisement and Award
« Construction and Construction Administration

Performance Evaluations assist the Department in determining LAP Certification type
needs based on risk and during the Certification Review process on future projects.

17.

LAP Certification

LAP Certification is executed by the District Secretary after successful completion of the
District’s assessment and Local Agency Interview (Certification meeting)

Certification Removal - Local Agency certification may be remaved for any of the following
instances:

Non-compliance with federal requirements
Non-compliance with state requirements
MNon-compliance with the LAP Manual
Mon-compliance with the LAP Agreement

Mot meeting mandatory training requirements

yvyvyvyyy

Unsatisfactory performance evaluations, most often resulting from failure to
deliver projects and/or meeting program commitments

Praject terminations due to non-compliance may result in both removal of certification
and ineligibility for reimbursement (agency may also be required to payback funds
received from the Department).

18.

LP
Manual/General
Reguirements/
Cuestions/
Comments

Local Program Manual establishes both:
* oversight and monitoring procedures for use by Department staff when
managing project phases performed by LAs, and

* minimum project delivery requirements LAs must adhere to for compliance with
State and Federal transportation grant programs administered by the
Department,
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District 4 Local
Program
Information
Hub:

Statewide LAP
Certification
webpage:

Statewide LAP
Website:

Statewide LAP
Forms &
Documents:

LP Manual:

EOC System:

GAP System:

The Department recommends that your Local Agency will greatly benefit from reading
the following chapters:

* Chapter 14 Professional Services Contract, Selection, and Award {Using
Consultants.

# Chapter 17 Preliminary Engineering and Design
+ Chapter 20 Plans, Specifications, and Estimates Package Preparation (PS&E)

LAP Website — Please visit the LAP website regularly to stay current with all changes. LP
Manual chapters are updating regularly.

» Chapter 7 Responsible Charge

¢ Chapter 11 Bid Opportunity Data Collection

» Chapter 15 Federal and State Construction Contracting Requirements.
* Chapter 14 Project Solicitation(s)

e Chapter 17 Design Phase Review Process.

* Chapter 21 Contract Changes

¢ Chapter 23 Project Close Out Procedures

Important Websites

https://www.fdot.gov/designsupport/Districts/D4LAP/DALAP shtm

https://www.fdot.gov/programmanagement/LAP/BecomingCertified
shtm

hittps://www.fdot.gov/programmanagement,/LAP/Default.shtm

https://www fdot.gov/programmanagement/LAP/Farms/LapForms.s
htrm

hittps://www.fdot.gov/programmanagement,/LAP/LAP-TOC.shtm

https:/fwww fdot.gov/equalopportunity/eac.shtm

https://secure.blackcatgrants.com/Login.aspx?site=flgap

General Reminders

It is imperative that the Agency sends proper documentation for

approval/concurrence.
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19.

District
Requirements

o ity is responsible for to Procure Design and CEl oversight for their consultants
# City must have FDOT Prequalified Firm and Contractor
s City must follow the Design Criteria and Specifications;

o Bridges- Class C

*  For structures components, use the FDOT Design Manual, FDOT
Structures Manual and FDOT Standard Plans

=  Forall other components, use the Florida Greenbook
o Shady Banks- Class D

®  Florida Green Book

20.

Department
Contacts

All LAP Certification inguiries should be addressed to;
«  Nya Gray, Local Program Administrator
Ph.: 954-777-4608
Email: Mya.Williams@dot.state.fl.us
s Victoria Ulysse, LAP Coordinator
Ph.: 954-777-4491
Email: Victoria.Ulysse @dot.state fl.us
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LOCAL AGENCY CERTIFICATION PACKAGE

ATTACHMENT #4

Organizational Chart
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Raymond Nazaire, P.E., CGC

Senior Project Manager

Responsible Charge

Connie Hayman
Project Manager
GAP Administrator

Erick Martinez
SR Procurement
Specialist

Lisa Marie Glover
Title VI Coordinator

Vickie Beauvais

Sr. Administrative
Assistant

GAP Administrator

Jill Prizlee, P.E.
Chief Engineer
LAP Coordinator

Matthew Cobb, AIC, AlS
ADA Coordinator

Bridges

Ana Zieler

Project Manager

Danica Grujicic

Project Manager

Shady Banks

Andre Eugent
Senior Project Manager

Project Manager

Karen Warfel

Planning Division
Manager

Project Manager
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Florida Department of Transportation

RON DESANTIS 3400 West Commercial Boulevard JARED W. PERDUE, P.E.
GOVERNOR Fort Launderdale, FL. 33309 SECRETARY

01/26/2024 | 2:08 PM EST

SENT VIA EMAIL TO: rnazaire@fortlauderdale.gov

Mr. Raymond Nazaire, P.E., CGC.
Senior Project Manager

City of Fort Lauderdale

100 MNorth Andrews Avenue

Fort Lauderdale FL 33301

Dear Mr. Nazaire
RE: Local Agency Program (LAP) Project-Specific Certification

Congratulations! After review of the local agency’s internal controls and completion of the
LAP certification interview, the Florida Department of Transportation, District Four has
granted the City of Fort Lauderdale a project-specific certification for the projects referenced
below.

FM 450866.1 WEST LAKE DRIVE AT LUCILLE RIVER BRIDGE #865773

FM 450867.1 WEST LAKE DRIVE AT MERCEDES RIVER BRIDGE #865774

FM 450868.1 WEST LAKE DRIVE AT ESTELLE RIVER BRIDGE #865771

FM 450870.1 5E 7TH STREET AT RIO CORDOVA BRIDGE #865760

FM 443878.1 SHADY BANKS AND TARPON RIVER NEIGHBORHOOD VARIOUS LOCATIONS

LT o T R o

The City is hereby certified in the functional areas of Design and preparation of the Plans,
Specifications, and Estimates (PS&E) package, Construction and Construction
Administration as well as the procurement of the Professional Services and Construction
Contract. Therefore, professional services and construction contracting must be in
accordance with the Federal and State requirements outlined in the Department’'s Local
Program Manual and LAP Checklist for Professional Services and Construction Contracts.

Please note that for the referenced LAP projects, the City will be responsible for providing
design and Construction Engineering and Inspection (CEl) consultant oversight. The design
and CEIl consultants’ firms cannot be the same, nor can the oversight consultants, and all
must be FDOT pre-qualified for the appropriate work types. Additionally, the contractor will
be required to be an FDOT pre-qualified contractor.

www. fdot.gov | www.d4fdot.com
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Mr. Raymond Nazaire, P.E., CGC
Page 2

The signed Local Agency Program Certification Tool is enclosed for your records.
Certification is based on the City's updated Sub-Recipient Compliance Assessment Tool
(SCAT), review of financial statements, LAP training attendance for project personnel,
experience of project management staff, and the performance evaluations conducted at the
close of each project.

This project-specific certification is valid for the duration of the referenced projects and will
expire once the project close-outs are complete. If the City makes a change in Responsible
Charge (Senior Engineer) or other positions identified in the City's LAP organization chart,
please inform the Department as soon as possible.

Thank you for your continued participation and commitment to improve the City's
management of LAP projects. If you have any questions, please contact the District Local
Program Administrator, Mya Gray, at 954-777-4608 or at mya.willams@dot.state.fl.us.

Sincerely,

DicuSigned by
M/L__ .
BEFETAABFIEFAEE

Steven C. Braun, P.E
FDOT District 4 Secretary

SB:mg
cc:  Karen Warfel, Planning Division Manager - City os
Erick Martinez, Senior Procurement Specialist - City | jlt

John P. Krane, P.E., Director of Transportation Development- FDOT
Sabrina Aubery, P.E., District Program Administration Engineer - FDOT
Mya Gray, District Local Program Administrator - FDOT | .

Alia Chanel, Office of the District Four Secretary - FDO
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