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CITY OF FORT LAUDERDALE
City Commission Agenda Memo #14-0678
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager/ﬂZ/A?
DATE: June 17, 2014
TITLE: WALK ON - Motion to cancel the remainder o Work Order No. 1 awarded

to Cavache, Inc. and award the remaining wo k to Waterfront Property
Services, LLC d/b/a Gator Dredging

Recommendation

It is recommended that the City Commission cancel the rernainder of Work Order No. 1
awarded to Cavache, Inc. and award the remaining v.ork to Waterfront Property
Services, LLC d/b/a Gator Dredging.

Background
At its January 22, 2013 Regular Meeting (CAM 13-0118), the City Commission

approved two, two-year contracts for annual dredging services to Cavache, Inc.
(Cavache) and Waterfront Property Services, LLC d/b/a Gator Dredging (Gator). In
accordance with Section 2-127 of the City Code of Ordinances, Work Order No. 1 was
presented to, and approved by the City Commission al its April 16, 2013 Regular
Meeting (CAM 13-0449). The work order consisted of cana dredging at seven locations
throughout the City. To date, only one location has been cc npleted.

During dredging operations of the Tarpon River, the >ne location completed by
Cavache, extremely wet organic dredged sediments were encountered. As a result of
these findings, Cavache raised concerns over proceecing with the remaining six
locations due to the specific conditions of the Broward County Environmental Resource
License, including not having access to a temporary dispos al site for drying the dredged
sediments if necessary. ltem six of the Contract does require the Contractor to,
“‘properly dispose of dredged materials....from canals outfalls, and waterways”.
Additionally, Cavache has requested additional funds for th:2 double handling of material
in the event that sediments require staging at a temporary disposal site for drying prior
to disposal at a permitted landfill.
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As Cavache is unable to comply with permit and contract requirements, City staff
requested that Gator submit Task Orders for the remainng six locations. Gator has
since submitted Task Orders for the remaining locaticns in the total amount of
$134,545.84, and is able to comply with all licenses and contractual requirements
including having access to temporary disposal sites for the - use at no additional cost to
the City. The City has expended only $48,879.70 of the $209,996.12 approved from
Work Order No.1.

Resource Impact

There will be an estimated impact to the City in the amour: of $135,545.84 for the task
orders plus $22,500 for estimated engineering fees, for a total fiscal impact of
$157,045.84.

Funds available as of May 29, 2014
AMENDED | AVAILABLE
OBJECT CODE/
INDEX NAME BUDGET BALANCE | PURCHASE
ACCOUNTNUMBER | “(program) | SUB-OBJECT (Object (Object | AMOUNT
Code) Code)
ANNUAL CAPITAL
331-P11729.331- DREDGING OUTLAY/
6599 2012/2013 CONSTRUCTION $587,481 $233,675 | $157,045.84
PURCHASE TOTAL » $157,045.84

Strategic Connections:
This item is a Press Play Fort Lauderdale Strategic Plan nitiative, included within the
Public Places Cylinder of Excellence, specifically advancing:
e Goal 2: Be a sustainable and resilient community.
o Objective 1. Proactively maintain our water, westewater, road and bridge
infrastructure.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Connected.

Attachment
Exhibit 1 — Gator Dredging Task Order No. 1

Prepared by: James Hemphill, Sr. Procurement Specialist

Elizabeth Cohen, Administrative Assistant |

Department Director: Hardeep Anand, P.E.
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TASK ORDER #: 1

CONTRACTOR: Waterfront Property Services, LLC dba Gator Dredging CONTRALCT NUMBER: 233-11070
13630 50th Way North CONTR~LT DESC: 2012-2013 ANNUAL DREDGING
Clearwater, FI 33760 CONTRACT - P11729
Phone: (727) 527-1300
Fax:  (727)527-1303 CC AWARD: 1/22/13,PUR-7,CAM# 13-0118
bill@gatordredgingﬂ UNIT CCT: $661,226 CONTRACT CAP
TO: City of Fort Lauderdale CITY COnTACT: Elkin Diaz, PE
100 North Andrews Avenue PHONE: (954) 828-6539
Fort Lauderdale, FL 33301 FAX: (954)828-5070
PROJECT NAME: Annuat Canal Maintenance Dredging (6 Sub Projects) FUNDINt- SOURCE: Pt T729.-2351 —les 99
PROJECT LOCATION: 11729F - Luna Canal (Sub-Project No.: 1) TASK OR:)ER DATE:
Ft Lauderdale, FL

SUMMARY OF WORK : Mechanical Dredging and disposal of 16 cy of sediment

BILLING RATES INCLUDED IN CONTRACT

—EM # ITEM DESCRIPTION [ aty | UNIT [ UNITPRICE | TOTAL PRICE
1
Mobilization (Also covers 11729G (Bentono)--See contract 2-mile rule) 1 A $15,500.00 $15,500.00
2 kHydrauliallv dredge, sand and silt material Y $44.30 $0.00
3 Hydraulially dredge, loose rock, concrete, etc Y $70.00 $0.00
4 |Mechanically dredge, sand and silt material 16 Y $52.45 $839.20
5 IMechanically dredge, loose rock, concrete, etc Y $58.50 $0.00
6 Properly dispose dredged material 24 ‘N $1.00 $24.00
7 Trim trees and/or remove fallen trees out A $400.00 $0.00
8 Dredge material from various drainage outfalls Y $38.00 $0.00
9 Allowance for dumping fee 24 "N $32.00 $768.00
$17,131.20
10% contingency $1,713.12
Total: $18,844.32
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TASK ORDER #: F}

CONTRACTOR: Waterfront Property Services, LLC dba Gator Dredging ]CONTRA -TNUMBER: 233-11070
13630 50th Way North CONTRA:T DESC: 2012-2013 ANNUAL DREDGING
Clearwater, Fl 33760 CONTRACT - P11729
Phone: {727) 527-1300
Fax: (727)527-1303 CC AWAID: 1/22/13,PUR-7,CAM# 13-0118
bill@gatordredging.com LUNIT Co.T: $661,226 CONTRACT CAP
TO: City of Fort Lauderdale CITY COMTACT: Elkin Diaz, PE
100 North Andrews Avenue PHONE: (954) 828-6539
Fort Lauderdale, FL 33301 FAX: (954)828-5070
PROJECT NAME: Annual Canal Maintenance Dredging {6 Sub Projects) FUNDINC SOURCE:  P}1729. 33] - (579 ‘7&“‘
PROJECT LOCATION: 117296G - Bentono Canal (Sub-Project No.: 2) TASK ORI:ER DATE:
Ft Lauderdale, FL

SUMMARY OF WORK : Mechanical Dredging and disposal of 40 cy of sediment

BILLING RATES INCLUDED IN CONTRACT

[ EM # ITEM DESCRIPTION [ aty T UNIT | UNITPRICE | TOTALPRICE
1

Mobilization (Also covers 11729G (Bentono)--See contract 2-mile rule) o] A $15,500.00 $0.00
2 Hydraulially dredge, sand and silt material Y $44.30 $0.00
3 Hydraulially dredge, loose rock, concrete, etc ' $70.00 $0.00

4 Mechanically dredge, sand and silt material 40 Ly $52.45 $2,098.00
5 Mechanically dredge, loose rock, concrete, etc Yy _ $58.50 $0.00
6 Properly dispose dredged material 60 TN $1.00 $60.00
7 Trim trees and/or remove fallen trees out EA $400.00 $0.00
8 Dredge material from various drainage outfalls f $38.00 $0.00

9 Allowance for dumping fee 60 T $32.00 $1,920.00

$4,078.00

10% contingency $407.80

Total: $4,485.80

Gator Dredging, Inc

(. s-/9- )

Date:
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[TASK ORDER #:§ - ~

!CONTRACTOR: Waterfront Property Services, LLC dba Gator Dredging CONTRACT NUMBER: 233-11070
13630 50th Way North CONTR# 2T DESC: 2012-2013 ANNUAL DREDGING
Clearwater, F1 33760 CONTRACT - P11729
Phone: (727} 527-1300
Fax: (727)527-1303 CC AWA:D: 1/22/13,PUR-7,CAM# 13-0118
bill@gatordredging.com UNIT CQT: $661,226 CONTRACT CAP
TO: City of Fort Lauderdale CIiTY COKTACT: Elkin Diaz, PE
100 North Andrews Avenue PHONE: (954) 828-6539
Fort Lauderdale, FL 33301 FAX: (954)828-5070
PROJECT NAME: Annual Canal Maintenance Dredging (6 Sub Projects) FUNDINC: SOURCE: Pl 7129 T (599 %[A/
PROJECT LOCATION: 11729D - Balboa Canal {Sub-Project No.: 3) TASK OR' /ER DATE:
Ft Lauderdale, FL

SUMMARY OF WORK : Mechanical Dredging and disposal of 400 cy of sediment

BILLING RATES INCLUDED IN CONTRACT

~ TEM # ITEM DESCRIPTION [ aty | UNIT | UNITPRICE |  TOTALPRICE
1 Mobiization 1 A $15,500.00 $15,500.00
2 Hydraulially dredge, sand and silt material Y 544.30 $0.00
3 Hydraulially dredge, loose rock, concrete, etc Y $70.00 $0.00
4 Mechanically dredge, sand and silt material 400 Y $52.45 $20,980.00
5 Mechanically dredge, loose rock, concrete, etc Y $58.50 $0.00
6 Properly dispose dredged material 600 ‘N $1.00 $600.00
7 Trim trees and/or remove fallen trees out A $400.00 50.00
8 Dredge material from various drainage outfalls Y $38.00 $0.00
9 Allowance for dumping fee 600 "N $32.00 $19,200.00
$56,280.00
10% contingency : $5,628.00
Total: $61,908.00

o Jp ) | Dl T 50914~

uthdrized Sign4ture Date:

Page 30of 7



TASK ORDER #: |

CONTRACTOR: Waterfront Property Services, LLC dba Gator Dredging
13630 50th Way North
Clearwater, F1 33760
Phone: {(727) 527-1300

CONTRA"'T NUMBER:
CONTRA T DESC:

233-11070
2012-2013 ANNUAL DREDGING
CONTRACT - P11729

Fax:  (727)527-1303 CC AWAHD: 1/22/13,PUR-7,CAM# 13-0118
bill@gatordredging.com UNITCO'T: $661,226 CONTRACT CAP
TO: City of Fort Lauderdale CITY COMTACT: Elkin Diaz, PE
100 North Andrews Avenue PHONE: (954) 828-6539
Fort Lauderdale, FL 33301 FAX: (954)828-5070

PROJECT NAME: Annual Canal Maintenance Dredging {6 Sub Projects)
IPROJECT LOCATION: 11729E - Aragon Canal (Sub-Project No.: 4)
Ft Lauderdale, FL

FUNDING SOURCE:
TASK ORI ER DATE:

P 531 - 4597 O

SUMMARY OF WORK : Mechanical Dredging and disposal of 16 cy of sediment

BILLING RATES INCLUDED IN CONTRACT

[ TEM # ITEM DESCRIPTION [ aty | UNIT [ UNITPRICE |  TOTAL PRICE
1 Mobilization 0 A $15,500.00 $0.00
2 Hydraulially dredge, sand and silt material Y $44.30 $0.00
3 Hydraulially dredge, loose rock, concrete, etc Y $70.00 $0.00
4 Mechanically dredge, sand and silt material 16 Y $52.45 $839.20
5 Mechanically dredge, loose rock, concrete, etc Y $58.50 $0.00
6 Properly dispose dredged material 24 ‘N $1.00 $24.00
7 Trim trees and/or remove fallen trees out A $400.00 $0.00
8 Dredge material from various drainage outfalls Y $38.00 $0.00
9 Allowance for dumping fee 24 "N $32.00 $768.00
$1,631.20
10% contingency $163.12
Total: $1,794.32
Gator Dredging, Inc.
v £ )il ) by 7z 5ys- )4
Authorized Signatufe 4 Date:
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TASK ORDER #-}

CONTRACTOR: Waterfront Property Services, LLC dba Gator Dredging
13630 50th Way North
Clearwater, F1 33760
Phone: {727) 527-1300

CONTRAZT NUMBER: 233-11070
CONTR#LT DESC: 2012-2013 ANNUAL DREDGING
CONTRACT - P11729

Fax:  (727)527-1303 CC AWARD: 1/22/13,PUR-7,CAM#H 13-0118
bill@gatordredging.com UNIT CCHT: $661,226 CONTRACT CAP
TO: City of Fort Lauderdale CITY CORTACT: Elkin Diaz, PE
100 North Andrews Avenue PHONE: (954) 828-6539
Fort Lauderdale, FL 33301 FAX: (954)828-5070

FPROJECT NAME: Annual Canal Maintenance Dredging (6 Sub Projects)
PROJECT LOCATION: 11729 - Rio Verde Canal (Sub-Project No.: 5)
Ft Lauderdale, FL

FUNDIN' SOURCE:  PI1129- 391 -GS 99

TASK OR JER DATE:

SUMMARY OF WORK : Hydraulic Dredging and disposal 0f114 cy of sediment

BILLING RATES INCLUDED IN CONTRACT

[ ITEM# ITEM DESCRIPTION | aty | UNIT | UNITPRICE T TOTAL PRICE
1 Mobilization 1 z $15,500.00 $15,500.00
2 Hydraulially dredge, sand and silt material 114 Y $44.30 $5,050.20
3 Hydraulially dredge, loose rock, concrete, etc Y $70.00 $0.00
4 Mechanically dredge, sand and silt material Y $52.45 $0.00
5 |Mechanically dredge, loose rack, cancrete, etc Y $58.50 $0.00
6 Properly dispose dredged material 171 N $1.00 $171.00
7 Trim trees and/or remove fallen trees out A $400.00 $0.00
8 Dredge material from various drainage outfalls Y $38.00 $0.00
9 Allowance for dumping fee 171 N $32.00 $5,472.00

$26,193.20
10% contingency $2,619.32
Total: $28,812.52

Gator Dredgmg, Ino

/4/ o 5714

Authonzed Slgnatu( v Date:
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" "\SK ORDER #§

ONTRACTOR: Waterfront Property Services, LLC dba Gator Dredging
13630 50th Way North
Clearwater, FI 33760
Phone: (727) 527-1300

CONTRAT NUMBER:
CONTRA T DESC:

233-11070
2012-2013 ANNUAL DREDGING
CONTRACT - P11729

Fax: (727)527-1303 CC AWAFD: 1/22/13,PUR-7,CAM#K 13-0118
bill@gatordredging.com UNITCONT $661,226 CONTRACT CAP
TO: City of Fort Lauderdale CITY CONTACT: Elkin Diaz, PE
100 North Andrews Avenue PHONE: {954) 828-6539
Fort Lauderdale, FL 33301 FAX: (954)828-5070

PROJECT NAME: Annual Canal Maintenance Dredging (6 Sub Projects)
PROJECT LOCATION: 117298 - North Fork New River at Harris Ter Canal
(Sub-Project No.: 6) Ft Lauderdale, FL

FUNDING SOURCE:
TASK ORILER DATE:

Pl2A-22 -Ws1q KW

SUMMARY OF WORK : Hydraulic Dredging and disposal of 16 cy of sediment

BILLING RATES INCLUDED iN CONTRACT

—TTEM ¥ TTEM DESCRIPTION T aty | UNIT [ UNITPRICE | TOTAL PRICE
1 Mobilization 1 A $15,500.00 $15,500.00
2 Hydraulially dredge, sand and silt material 16 Y $44.30 $708.80
3 Hydraulially dredge, loose rock, concrete, etc Y $70.00 $0.00
4 Mechanically dredge, sand and silt material 'y $52.45 $0.00
5 Mechanically dredge, loose rock, concrete, etc ty $58.50 $0.00
6 Properly dispose dredged material 24 TN $1.00 $24.00
7 Trim trees and/or remove fallen trees out EA $400.00 $0.00
8 Dredge material from various drainage outfalls of $38.00 $0.00
9 Altowance for dumping fee 24 K $32.00 $768.00

$17,000.80
10% contingency $1,700.08
Total: $18,700.88

Gator Dredging, Inc.

By: &% $2ém%fﬂﬁ-‘ S5~]F~ /f'
Authorized Signsture Date:
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CITY SIGNATURES:

Project Manager Date:
Hardeep Anand, P.E., Date:
Director of Public Works

Kirk W. Buffington, C.P.M. Date:
Director of Finance

Paul G. Bange!

Senior Assistant City Attorney Date:

CITY OF FORT LAUDERDALE, a Florida municipality;

By:

LEE R. FELDMAN, City Manager

Date:
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